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Migration Technologies

 OS/2TM Migration Solutions
   OS/2 to WindowsTM

   16-Bit to 32-Bit

The Time is Now
The end is in sight.  Over time more and more OS/2 components have become 
functionally stabilized.  It is likely that driver support and technical support will also 
phase out over time.  Given that Windows offers significantly lower levels of total cost 
of ownership (TCO) and new levels of flexibility and security the time to migrate is 
now.

You realize that transitioning from OS/2 to Windows is inevitable.  The logical 
destination is Windows, but the task may seem daunting.  MigraTEC has been involved 
with over 300 OS/2 to 
Windows application 
source code migrations 
for corporate 
customers, such as Bell 
Canada, Caterpillar, 
and Payless; our OS/2 
migration experience 
is unparalleled.  
By combining 
exclusive automation 
technology with a 
highly disciplined 
methodology and 
process, MigraTEC 
enables companies 
to predictably and 
efficiently move  
applications to an 
industry standard platform.  

The Answer is Simple
When you want it done right, think MigraTEC:
• We have the patented methodology, processes, and specialized software to com-

plete the job at the lowest possible risk, faster and for less cost.
• We offer the only software-enabled OS/2 migration solution.
• We enable you to predict the time and cost of migration projects before the job 

starts.

MigraTEC Migration Model 
The MigraTEC Migration Model is a three-phase engagement model.  Our approach 
leads to a reduction in the risk, time, and cost of the migration project.  The 
collaborative MigraTEC-client effort includes:
1) Diagnostic Assessment
2) Planning Assessment

Enhancements

Begin your migration projects now to maximize value to 
your enterprise and minimize transition headaches

Driver Support

Technical Support
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Diagnostic Assessment
The critical first step in the MigraTEC 
Migration Model is the Diagnostic 
Assessment which defines complexity, offers 
predictability and delivers a map for the full 
application migration project. Exclusive 
MigraTEC methods assure a thorough review 
of the application/project and a complete 
understanding of the full migration effort.  
MigraTEC prices the diagnostic assessment as 
a flat fee, at the end of which we will deliver 
the following:

Planning Assessment 
MigraTEC works with your staff to develop the full migration plan.  Our software-enabled 
solution informs, validates, and improves migration management.  When the planning 
assessment is complete, we will deliver the following:

Full Migration
MigraTEC'S OS/2 Migration Solution takes the guesswork out of your migration project.  
Our predictable, data-driven process results in reduced project risk and enhanced project 
management.  Better, cleaner code is ported in significantly less time than manual methods.  
At the conclusion of the migration phase, we will deliver high-quality migrated source code.  

About MigraTEC
MigraTEC is the recognized expert in the migration of mission-critical software applications. 
Our exclusive software, integrated methodologies and enablement services help enterprises 
migrate predictably and efficiently to industry-standard platforms. 

Founded in 1991, MigraTEC’s expertise has made it the leader in C/C++ source-code migration 
automation technology. Our unique, powerful solution produces superior code and signficantly 
reduces project management risk, time, and cost.  These advantages have made MigraTEC the 
preferred partner for businesses who embrace the benefits of platform optimization.

1-800-678-5187
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MigraTEC also offers the 32DirectTM
  product family for Unix to WindowsTM

 migrations and the 
64ExpressTM  product family for 32-bit to 64-bit migrations.

•   Technology Plan
•   Resource Plan
•   Quality Assurance Plan

•   Risk Management plan
•   Workplan Version 1
•   Full Migration fixed fee proposal

•   Application inventory, including 
3rd party components

•   Detailed analysis, including cat-
egorized issues

•   Migration Issue Planning Summary
•   Planning Assessment Schedule 
•   Planning Assessment fixed fee proposal
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•   Complexity-   
    Effort

•   Predictablity

•   Map

•   Effort Detail

•   Efficiency

•   Plan

•   Execution

•   Cost and Quality

•   Successful Migration
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