
ID Task Name Base Dur Base St Base Fin Schd Dur Schd St Schd Fin
1 Academic History 409 d? 10/2/00 5/13/02 490 d? 10/2/00 9/6/02

2 START ACADEMIC HISTORY 0 d 10/2/00 10/2/00 0 d 10/2/00 10/2/00

3 Implementation activities 316 d 10/2/00 12/21/01 397 d 10/2/00 4/25/02

4 Pre-training activities 184 d 10/2/00 6/15/01 184 d 10/2/00 6/15/01

24 SCT training, practice, review in the GA State TLAB database 29 d 4/3/01 5/11/01 29 d 4/3/01 5/11/01

25 Detail planning for this milestone 5 d 5/14/01 5/18/01 5 d 5/14/01 5/18/01

26 Receive and install GA mods for Academic History 10 d 6/4/01 6/15/01 10 d 8/30/01 9/11/01

27 Academic History 142 d 6/1/01 12/21/01 257 d 4/13/01 4/25/02

28 Academic History issues 40 d 6/1/01 7/30/01 130 d 6/19/01 12/20/01

35 Setup Banner to satisfy business needs 60 d 6/1/01 8/27/01 161 d 4/13/01 11/30/01

630 Data conversions 45 d 8/27/01 10/29/01 45 d 12/20/01 3/5/02

657 Interfaces between Banner and other systems 45 d 8/27/01 10/29/01 45 d 12/20/01 3/5/02

668 Paper forms, reports, and scheduled jobs 45 d 8/27/01 10/29/01 45 d 12/20/01 3/5/02

729 Security access to Banner forms and processes 38 d 8/28/01 10/18/01 38 d 12/21/01 2/22/02

737 End-user and technical documentation 25 d 10/29/01 12/5/01 25 d 3/5/02 4/9/02

745 Testing 25 d 10/30/01 12/5/01 25 d 3/6/02 4/9/02

752 End-user training 139 d 6/4/01 12/18/01 172 d 8/10/01 4/22/02

803 Move Academic History to Production 12 d 12/6/01 12/21/01 12 d 4/9/02 4/25/02

893 GO LIVE DATES 0 d 12/21/01 12/21/01 0 d 4/25/02 4/25/02

894 Academic History module live 0 d 12/21/01 12/21/01 0 d 4/25/02 4/25/02

895 Post-implementation activities 0 d? NA NA 93 d? 4/26/02 9/6/02

967 COMPLETE ACADEMIC HISTORY 0 d? NA NA 0 d 9/6/02 9/6/02
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