
ID Task Name Base Dur Base St Base Fin Schd Dur Schd St Schd Fin
1 PACE REWRITE PROJECT 191 d? 7/2/01 4/10/02 191 d? 7/2/01 4/10/02

2 START PACE REWRITE PROJECT 0 d 7/2/01 7/2/01 0 d 7/2/01 7/2/01

3 Development / Implementation activities 190 d 7/2/01 4/9/02 190 d 7/2/01 4/9/02

4 IDENTIFY / DOCUMENT SYSTEM REQUIREMENTS 5 d 7/2/01 7/9/01 5 d 7/2/01 7/9/01

8 DEVELOP / DOCUMENT SYSTEM DESIGN 10 d 7/10/01 7/23/01 16 d 7/10/01 7/31/01

37 SOFTWARE DEVELOPMENT / DEVELOPER TESTING 120 d 7/24/01 1/22/02 120 d 7/24/01 1/22/02

66 Define all 2003 PACE academic program frames and supporting entities in OASIS 62 d 1/2/02 3/29/02 62 d 1/2/02 3/29/02

67 END-USER TESTING 20 d 1/23/02 2/19/02 20 d 1/23/02 2/19/02

74 SYSTEM DOCUMENTATION 29 d 2/7/02 3/19/02 29 d 2/7/02 3/19/02

78 End-user training 15 d 3/20/02 4/9/02 15 d 3/20/02 4/9/02

80 Move General Person to Production 5 d 4/1/02 4/5/02 5 d 4/1/02 4/5/02

86 PACE REWRITE READY DATE 0 d 4/9/02 4/9/02 0 d 4/9/02 4/9/02

87 POST-IMPLEMENTATION ACTIVITIES 0 d? NA NA 1 d? 4/10/02 4/10/02

93 COMPLETE PACE REWRITE PROJECT 0 d? NA NA 0 d 4/10/02 4/10/02
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