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'04-05 Annualized '04-05 Actual May working Budget '05-06 Proposed BudgetNote
REVENUES

MEMBERSHIPS

REGULAR 981,000
SENIOR 106,000
FAMILY MEMBERSHIP 8,300
MISC. MEMBERSHIP 15,400
YOUTH MEMBERSHIP 271,500
SCHOLASTIC MEMBERSHIP 505,300
LIFE & SUSTAINING RECOG 70,500
AFFILIATION 61,400

TOTAL REVENUE-MEMBERSHIPS 2,019,400.00 1,827,449.35 1,850,000.00 1,850,000.00

SALES REVENUE

 INTERNAL SALES REVENUE 15,200.00 40,000.00
B&E OUTSOURCING 350,000.00 200,000.00
TOURNAMENT CONCESSIONS 0.00

NET SALES REVENUE 365,200.00 419,051.87 40,000.00 240,000.00 G
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TOTAL WEB SERVICE REVENUE 0.00 4,000.00 0.00 0.00

MAGAZINE REVENUE

CHESS LIFE SUBSCRIPTIONS 33,300.00
CHESS LIFE NEWSTAND SALES 7,100.00
CHESS LIFE TLAS FEE 61,000.00
CHESS LIFE ADVERTISING  & MISC 169,100.00

TOTAL MAGAZINE REVENUE 270,500.00 273,841.74 270,000.00 295,000.00 H

OTHER SERVICES

RATING FEES/CROSSTABLES 119,400.00
MAILING LIST SALES 15,400.00
CERTIFICATION FEES 700

TOTAL OTHER SERVICES REVENUE 135,500.00 135,844.90 136,000.00 136,000.00

TOURNAMENT REVENUE 538,000.00
CORRESPOMDENCE CHESS FEES 13,700.00
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SPONSORSHIP 10,700.00

TOTAL TOURNAMENT REVENUE 562,400.00 521,596.30 510,000.00 590,000.00

OTHER 3,500.00
ROYALTIES 20,500.00 20,000.00
ENDORSEMENTS
TV/NET RIGHTS
GENERAL DONATIONS 3,000.00 3,000.00
EXHIBITIONS 13,100.00
TOTAL OTHER REVENUE 40,100.00 701,261.10 23,000.00 23,000.00

TOTAL REVENUE 3,393,100.00 3,883,045.26 2,829,000.00 3,134,000.00

COST  OF SALES

NET PURCHASES 19,300.00 40,000.00
CATALOG PRINTING 4,800.00 5,000.00
CATALOG MAILING 3,100.00 3,000.00
INDIRECT SALES EXPENSES
DELIVERY 9,100.00 9,000.00
TOTAL COST OF SALES 36,300.00 67,239.56 57,000.00 57,000.00
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GROSS PROFIT 3,356,800.00 3,815,805.70 2,772,000.00 3,077,000.00

OPERATING EXPENSES

MAGAZINE EXPENSES

CHES LIFE PRINTING 346,300.00
CHESS LIFE MAILING 231,000.00
CL NEWSTAND SLS CONSULTING 8,400.00
CL CONTRIBUTORS FEES 61,400.00
OTHER EDITORIAL EXP. 2,600.00
RENT OF THE BUILDING
CHESS LIFE DESIGN

TOTAL MAGAZINE EXPENSES 649,700.00 641,563.98 698,700.00 750,000.00 A

TOTAL BOOKS AND EQUIPMENT EXPENSES 0.00 14,845.50 0 0.00

WEB SERVICES AND TECHNOLOGY EXPENSES

WEBSITE DESIGN & MAINT 3,000.00 25,000.00
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OTHER TECHNICAL EXPENSES 3,000.00
COMPUTER SOFTWARE AND HARDWARE 32,000.00

TOTAL WEB SERVICES AND TECHNOLOGY 3,000.00 2,998.88 36,000.00 60,000.00 B

PROMOTIONAL EXPENSES 3,300.00 3,000.00

CLUB DEVELOPMENT AND ORGANIZATION 6,500.00
SCHOLASTIC PROMOTIONS 50 13,500.00
MEMB. FORMS AND SUPPLIES 93,200.00 100,000.00
RATING SUPPLEMENTS 19,400.00 20,000.00
MAILING LIST EXPENSES 6,500.00 6,500.00

TOTAL PROMOTIONAL EXPENSES 122,450.00 117,087.82 149,500.00 149,500.00 C

TOURNAMENT EXPENSES 354,100.00

CORRESPONDENCE CHESS EXP. 600
EXHIBIT EXP.
WORLD YOUTH EXP. 3,700.00 28,000.00
PAN AMERICAN YOUTH FESTIVAL EXP. 15,000.00
WORLD JUNIOR EXP. 2,250.00
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PAN AMERICAN JUNIOR 2,250.00
FIDE OLYMPIAD EXP. 36,000.00 50,000.00
NATIONAL ELEM. 71,000.00
NATIONAL JUNIOR HIGH 64,000.00
NATIONIAL HIGH SCHOOL 57,000.00
US JUNIOR OPEN 0.00
US JUNIOR INVITATIONAL 5,500.00
US CADET 0.00
NATIONAL YOUTH ACTION 26,000.00
COLLEGIATE FINAL 4 8,000.00
NATIONAL K-12/COLLEGIATE 8,000.00 58,000.00
WORLD TEAM INVITATIONAL 25,000.00
US OPEN AND OTHER EVENTS AT THE ANNUAL COVENTION 76,000.00

TOTAL TOURNAMENT EXPENSES 402,400.00 435,269.48 418,000.00 488,000.00 D

PERSONNEL EXPENSES

SALARIES & WAGES 711,900.00
PAYROLL TAXES 75,900.00
HEALTH BENEFITS 80,000.00
EMPLOYEE INCENTIVES 1,000.00



8
US Chess Federation

'05-'06 Budget
Worksheet

7 of 10

RELOCATION TN 47,200.00

TOTAL PERSONNEL 916,000.00 887,318.86 900,000.00 900,000.00

GEN. AND ADM EXP

TRAVEL & ADMINISTRATION 56,600.00 50,000.00
POSTAGE 69,100.00 70,000.00
OFFICE SUPPLIES 16,000.00 16,000.00
PROF. LEGAL AND AUDIT FEES 161,000.00 250,000.00

TOTAL GEN. AND ADMIN EXP. 302,700.00 456,020.77 286,000.00 386,000.00 E

OVERHEAD EXPENSES

UTILITIES 13,900.00 10,000.00
TELEPHONE 56,200.00 60,000.00
INSURANCE 86,000.00 86,000.00
REPAIRS & MAINT 44,100.00 15,000.00
PROPERTY & OTHER TAXES 7,200.00 700.00
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OFFICE EQUIPMENT 7,000.00 30,000.00
DERECIATION 25,900.00 25,900.00
RENTAL 61,100.00 6,600.00
EQUIPMENT RENTAL 13,800.00 13,800.00
BANK CHARGES 1,000.00 500.00
CREDIT CARD CHARGES 16,500.00 30,000.00
MISC 55,700.00 50,000.00

TOTAL OVERHEAD EXP. 388,400.00 336,893.45 271,300.00 328,500.00

GOVERNANCE EXPENSES

EXECUTIVE BOARD MEETINGS 27,700.00 27,700.00
FIDE DUES, EF, DELEGATES & ZONAL
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ELECTION 11,000.00 F

TOTAL GOVERNANCE EXP. 27,700.00 33,817.85 27,700.00 38,700.00

TOTAL EXPENSES 2,812,350.00 2,925,816.59 Err:522 3,100,700.00

NET INCOME 544,450.00 889,989.11 Err:522 -23,700.00

Notes
A No June CL scholastic mailing in '04
B We owe Dell $17,110.56. Paid $4,535.00 in June & July. (23% interest)
C
D National High School expenses were off by $27,000
E due to professional/contracted services
F spent $11,000 on NY vote count
G Counting $200,000 from B & E

Can see some savings here with online, CD, and eDelivery
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H counting $100,000 increase in CL advertising
I part of inventory write-off

Does not include new sponsorships or income from US Chess Trust


