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Adm ni strative Aspects of the Qperations
of 1 Cdn Inf Divin Italy, Decenber 1943.

1. This Report deals with the adm nistration and reinforcenent of

1 Cdn Inf Divin Italy during Decenber 1943. It should be read in conjunction
wi th Report No. , Which is the operational narrative of the heavy fighting
whi ch took place at that tine. The main sources of this present report are
the War Diaries of the Services concerned, accounts by the

Adm nistrative Staff of 1 Cdn Inf Div, and correspondence of senior

Canadi an officers in the Mediterranean Theatre at that time, all of which are
available in the files of the Historical Section, Canadian Mlitary

Headquarters.

2. Duri ng Decenber the administrative problemwithin 1 Cdn Inf Div was
strictly that of supply and denand, whereas in the previous nonths it had,
with the rapid advance, been that of fighting troops outnmarching supply

el ements. | n Septenber, the Division's dash had been nade over the
poorly-surfaced roads which ri bboned across the highlands of the Asprononte;
t hese roads had been as precarious for drivers as they had been harnful to

vehi cl es.

Al t hough our L. of C was at that tinme dangerously stretched out, and we
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were in addition short of transport, we managed sonehow to keep things
goi ng.
(Hist Sec File Italy: 1943/1 Cdn Inf Div/O D: Account

by Lt-Col WP. Glbride)

As the advance progressed fromthe "toe", supply vehicles had been undertaki ng
trips of over 300 mles (lbid). Although little nore than five niles
separated the Moro River fromthe Riccio River the volunme of nmaterials
required to sustain a formation in prolonged heavy fighting to cover that
short distance presented the staff with difficulties unlike those which it had
had to face previously. These difficulties had to be overcone by the

organi zation at the various formati on headquarters, and by the efforts of the

servicing units.

3. No picture of the supply aspect could be conpl ete, however, wi thout

consi deration of the conditions which existed in the Mediterranean during the
early months of the Italian canpaign and which had a restrictive effect on the
Ei ghth Army. There was an overall l|ack of resources. Afterwards

General Montgomery wr ot e:

We becane involved in a najor canpai gn wi thout having nade i n advance
the adm nistrative plans and arrangenents necessary to sustain the
i npetus of our operations.

(Field Marshal Montgonery, El Alanein to the

Ri ver Sangro, p.151)
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The Fifth Army's landing at Sal erno had nade it necessary to divert nuch of
the material that should have been available to General Mntgonery: the heavy
canpai gn which [ ater devel oped found the adm nistrative preparations

i nadequat e.

The conplete priority awarded to the Fifth United States Army absorbed
such reserves of adm nistrative resources as were i nmedi ately avail abl e
in the Mediterranean.

(1 bi d)

Added to these particular difficulties within 15 Army Group was the necessity
of accunul ating resources in the United Kingdomfor "OVERLORD'. On the
Peninsula itself, the lack of port facilities and the heavily denolished road
and rail comunications were the obstacl es the overcom ng of which caused as
much concern as the shortage of resources. Taranto and Brindisi had becone
the two ports through which the Eighth Army was supplied, but both were of
extremely limted capacity. Nor was the capture of Bari the conplete
solution, for soon after that much larger port fell to the Allies, so, too,
did the Foggia airfields on which was subsequently based the trenendous power
of the strategic air forces. |If the capture of these air bases was to be
fully exploited by the air forces, their supply would make additional denands

which the three "heel" ports would be unable to neet. (1bid)

4, Sone hope, therefore, was placed in the enornous capacity of Naples.
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Much restoration of the harbour installations had been achi eved by the

United States Engineers. Wilst Naples had becone the base of the Fifth Arny,
it was considered that its surplus acconmodati on would help alleviate the
supply problenms of the Eighth Arny and the Strategic Air Force on the Adriatic
"sl ope" of the Apennines, although any assistance would have limtations
because of the one single Iine track through Potenza and Taranto. The

Peni nsul ar Base Section, responsible for the Fifth Army's rear adm nistration
had been set up in Naples, while Headquarters Fortbase, its counterpart for
the Eighth Army, had been | ocated at Taranto. Because 10 British Corps had
been incorporated into the Fifth Army, and because of the |arge nunber of
United States Army Air Force personnel at Foggia, both these organi zations
were handling British and United States supplies. This dual responsibility
requi red utnost co-ordination between the two staffs if tinme was not to be

| ost by unnecessary diversion of shipping and overland transport. Eventually
it was decided to cl ose down Headquarters Fortbase and transfer the staff to
Napl es where it merged with conmponents of the Peninsular Base Section to form
an advanced adm ni strative echelon of Allied Force Headquarters with authority

to control admnistration of both British and United States supplies.

In particular it was given power to control the acceptance of cargoes at
all ports, to allocate rail capacity and to |lay down priorities for rai
repairs. The officer in charge of this advanced echel on Headquarters
was al so appointed as adnministrative staff officer to General Al exander
who si nmul taneously di spensed with his own admnistrative staff.

(1bid, p. 154)
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5. When in Decenber the comand of this adm nistrative staff passed to
Headquarters 15 Arny G oup, the Ei ghth Arny was beginning to feel the benefit
of the reorgani zation, since priorities could then be allotted by

Army Group Headquarters in accordance with the strategic plan of the

Arnmy Group Commander. (lbid, p.155). It was to this advanced adm nistrative
echelon of AF.H Q that Brigadier A W Beanent became attached as O ficer in
Charge, Canadi an Section, GH Q 1 Echelon. His task was to adm nister
Canadi an base and L. of C. units. He was also concerned at that time with
liaising with AF.HQ and HQ 15 Arnmy Group on the conplicated business of
equipping 5 Cdn Armd Div and 1 Cdn Corps Tps, which arrived in the theatre at

t he end of QOctober.

6. Wil e the high level planners were contending with these probl ens of
adm nistration, the servicing units were doing nmagni ficent work to ensure that
the troops north of the Sangro were not wi thout essential comuodities.

Ammuni tion expendi ture had been far higher than antici pated.

A new feature of the Italian canpaign was the heavy rate of anmunition
expenditure... The Battle of the Sangro was the first real warning given
to us that in close and easily defended country we shoul d expect a need
for amunition on a scale far higher than that to which we had been
accust oned.

(1bid, p. 153)
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Most in demand was 25-pr anmunition for the trenendous barrages in support of
5 Corps, and particularly 1 Cdn Inf Div. Day and night drivers of the

R C.A S.C. laboured to transport this nost essential commodity. Fromthe
outset they net handicaps, for no sooner did the nain body of the Division get
across the Sangro than the bridges were washed away. For days the conpany of
D.UWKs at the disposal of CRAS.C, 1 Cdn Inf Div, plied around the nouth
of the Sangro from Torino beach to Fossacesia beach; they were the only neans
of getting supplies forward, and the only neans of evacuating casualties.

Lack of good roads fromthe narrow strip of beach on to the plateau restricted
t he enpl oynent of the D.U WKs once they were ashore. Their drivers becane
unofficial couriers between units, parts of which had been stranded on the
south bank. It is doubtful if the nessages they carried were ever delivered
al ong the chain of notionless vehicles that stretched back fromthe R ver
across the plateau and gully as far as Vasto. (WD., HQ, RCAS.C, 1 Cdn

Inf Div, 4-6 Dec 43).

7. Wiile the bridges were rapidly repaired, it was sone tine before the
congested traffic becane di sentangl ed; nothing was nore doubtful than the
expected time of return of a unit's vehicles once they had been despatched on
sone errand that took them across the Sangro. But with the building of three
per manent bridges there was no serious holdup in the flow of traffic.
Mlitary Police, anbng whomwas 1 Cdn Pro Coy (R C MP.), instituted and

mai nt ai ned one-way traffic circuits around the narrow, nuddy |anes.?

't was not uncommon to see at times on the cross roads at
Fossacesia traffic being controlled by Mlitary Police of the various
parts of the Enpire. Beside British Troops fromthe U K, Canada and
New Zeal and, they included Maoris, Sikhs and Gurkhas. (Personal note of
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8. The bridging situation was at its glooniest when the R C A S.C. were
required to supply ammunition for 1 Cdn Inf Bde's attack across the Mdiro on

8 Dec. The npjority of the Service Corps vehicles were south of the Sangro,
maki ng it necessary to off-load the administration lorries to assist in the
carrying task. That none of the gun-pits were |acking ammunition when the
time for the barrage cane noved the Divisional Conmmander to direct that his
personal thanks be sent to all ranks of the RC A S.C. for "such a masterly
show during the past 24 hours." (lbid, 8 Dec 43). Throughout the nonth, the
Service Corps ensured the mmintenance of the Division despite the nunerous
handi caps i nposed by the weather and shortage of roads. Ammunition and supply
points grew on the plateau south of S. Vito, and when the heavy rain turned
the fields to nmud, it became the "drill" to drive vehicles into the fields as
far as they could go, and when they had been off-loaded, to winch them back to

the road. (lbid, 14 Dec 43)

9. Wil e the Service Corps was doi ng such outstandi ng work hauling

amuni tion, petrol and supplies into the Divisional Mintenance Area, it was

t he much ridicul ed donkey that brought to the forward i nfantryman his food and
ammuni tion. These beasts "with sickening cry and ears |ike errant w ngs",
were nobl e substitutes for mechanical creations, to which terraced sl ope and
rocky stream bed were unnegotiable. C RA S.C., 1 Cdn Inf Div had avail able

n2

sone 350 nul es, which were despatched froma "harbour as they were required

narr at or)

2The ani mal harbour was under the care of Indian Miul e Conpany,
RI1.A.S.C (lbid, 20 Dec 43)
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by the forward battalions. (lbid, 16-22 Dec 43). Many Canadi an servi cemen

woul d voice agreenent with the | eader witer of The Tinmes whose Tribute To The

Mul e urged that the services of this beast of burden be acknow edged by its

appearance in the Victory Parade in London.

It is often obstinacy which encourages a man to persevere in what
seens a forlorn and desperate hope, and if the mule can lay his ears
back and dig in his heels, he can also march forward with a neat
sur e-f oot edness over country which seens inpossible. He, the outcast
and despi sed, can go where all the vast and intricate nechanica
i nventions of man are powerless to nove, and a war whi ch saw rocket
projectiles crossing seas and penetrating the stratosphere at a speed
far greater than sound was not above relying in sonme neasure on a nethod
of transport slow, primtive, and proved by the years... If the nule
finds his way into the procession on June 8 there will be “a soundl ess
cl appi ng host' of the shades of old soldiers glad to pay their ancient
friend and eneny the tribute due to him

(The Tines, 13 May 46)

10. Al t hough the efforts of the servicing units ensured the flow of
essential commmbdities, by the time that the Riccio gully had been reached,
1 Cdn Inf Div was unable to maintain the offensive. This condition was

| argely brought about by the |ack of reinforcenents during the periods of
intense fighting. Since the early days of the Italian canpaign, the

adm nistrative staff of 1 Cdn Inf Div had been dissatisfied with the
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rei nforcement system On 2 Nov 43, Lt-Col WP. Glbride, AA &QMG, 1 Cdn

Inf Div, said:

In our opinion reinforcenents have been very badly handled. It was

necessary throughout the whole of the Sicilian canpaign for the

DAAG, ... to ar ange transportation to bring reinforcenments from
Base to the forward area. |n sonme cases he had to go back personally to
get them..

(Glbride, op cit)

11. During the planning of operation "HUSKY" it had been decided to form

1 Canadi an Base Rei nforcement Depot, consisting of a depot headquarters and
four reinforcenent battalions, one of which was to land in Sicily behind 1 Cdn
Inf Div. The remainder of 1 CB.RD. was to be established in the cork forest
of Phillippeville in Algeria. 4 Bn CB.RD., which was to land in Sicily,

was, in fact, to be a forward holding battalion to which reinforcenents were
shi pped fromthe nain depot in North Africa. (Hi st Sec File Italy: 1944/1

CBRG M F:. Training History, 1 CBRG). Such a system m ght have had a

reasonabl e chance of success, had there not been heavy denmands on shi ppi ng
between Africa and Sicily. It was the intention that 4 Bn renmain close to the
Di vi si onal Mai ntenance Area, and so be in a position to forward rei nforcenents
within a short tinme of their being required. |In practice, however, the plan
never worked out, for whenever the Division advanced, 4 Bn, not having
sufficient transport of its own, was |eft behind until the Division's

R C.A S.C. vehicles were able to undertake this extra lift. Although in
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Sicily no crisis had devel oped over reinforcenments, the faults in the system

were sufficiently revealed. (G lbride, op cit)

12. One step towards inprovenent was taken for Operation "BAYTOM' by having
reinforcements with the assault force. By D plus 6, 1,000 were avail abl e, but
their novenent forward had to be organized by 1 Cdn Inf Div, although
technically they were L. of C. troops. On 15 Sep, a request was made that

4 Bn be nmoved to Taranto, but because of shipping arrangenents it was sone
weeks before this nove had taken place. When reinforcenents eventually began
to disenbark at Taranto, it still fell to the Division to provide vehicles for
their novenent, which neant a round trip of 500-700 miles to bring themto an

operationally satisfactory location. (1bid)

13. By the time that Canpobasso had been reached such an obviously

i npracticabl e nethod of personnel naintenance was causi ng concern to the
Divisional Staff. |t appeared that the novenent of Canadi an reinforcenents
had been given a low priority anbngst the increasing demands then bei ng made
on shipping resources in the Mediterranean. Although only one Canadi an
formation was at that tinme operational, it was clear that Canadi an personne
mai nt enance required a separate organi zation, and one whi ch shoul d be assi sted
by 15 Arny Group L. of C rather than be dependent on a division which was

conmitted to action. Continuing his account of 2 Nov, Lt-Col G| bride said:

At present the Division is below strength to the nunber of 50 officers

and 750 other ranks. The prospect of returning nore reinforcenents
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depends entirely upon the provision of transport by ourselves to send to
Taranto for them

(1 bi d)

14. Despite the objections which had been raised to the hi ghest possible
quarter little had been done to nove 4 Bn to a | ocation near the Division at
Canpobasso. The Divisional Staff argued that there should be an adequate
hol di ng of reinforcenents at Arny road or railhead. |n concluding his

account, Lt-Col G| bride said:

Previ ous conpl aints we have made not havi ng been productive of results,

| propose to report it directly to General Montgonmery because we don't
intend to operate on the present basis. In actual fact, the D vision
has never been short of officers and O Rs when in action due principally
to trenendous efforts on the part of "A staff and also to | ong hauls by
the RC A S.C

(1 bi d)

15. Wth the arrival of 1 Cdn Corps and 5 Cdn Arnd Div in the Mediterranean
Theatre, nuch inprovenent was necessary in the reinforcenent systemif these
two additional formations were to beconme operational. Wen General Sinonds
left 1 Cdn Inf Div to take command of 5 Cdn Arnd Div, he infornmed

CGeneral Crerar, who as GO C 1 Cdn Corps was the senior Canadian officer in
the Theatre, that the handling of reinforcements had not been satisfactory.

The latter imrediately took the problemup with Brigadier AW Beanent at
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GHQ 1 Echelon. On 3 Nov, in a letter to Brigadi er Beanent, he wote:

| would request that you look into this matter and see and determn ne

what can be done to inprove it.

...do not forget that | place great inportance on territorial rft of all
units which have a territorial status. | amaware of the additional
adm ni strative burden this places on 2nd Ech but this will need to be

accepted and and the difficulties overcone.

(Hist Sec File Italy: 1943/1 Cdn Corps/ GOC/ E: Personal

letter Crerar to Beanent, 3 Nov 43)

16. Bri gadi er Beanent, at that time, was trying desperately to bring his
various sections in Algeria and Italy into a conpact headquarters in Napl es,
and was constantly urging the i medi ate transfer of Canadi an rei nforcenents
fromNorth Africa to Italy. On 6 Nov he reported to General Crerar, whose

Headquarters was in Sicily:

When | saw General Robertson® ....he expressed strongly the view, with
which | nost heartily concur, that it was desirable to base Canadi an
personnel mai ntenance upon NAPLES at the earliest possible date. In

order to outline the factors involved | cannot do better than enclose a

3Maj -Gen Sir B.H Robertson, Bt., Chief Administrative Oficer,
AA .
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copy of the nenmorandum | addressed to DAG AFHQ and with which AFHQ and
15 Arny Group are in conplete agreement. 1In the result after
elimnating a fewred herrings raised by the DAG Adv Adm Ech, AFHQ it
was decided that the plan suggested in paragraph nine of ny menorandunf
should be carried out. It will be seen that without any increase in

shi ppi ng denmands we automatically make a |arge stride towards noving our
personnel base from NORTH AFRICA to | TALY and cl osi ng up our

mai nt enance. This should result within a neasurable period in
elimnating the unsatisfactory adm nistrative situation which is created
by the present wi de dispersion of the various el enents of the

rei nforcenent installations.

(Hist Sec File Italy: 1943/1 Cdn Corps/ GOC/ E: Persona

|etter Beanent to Crerar, 6 Nov 43)

17. The problem facing Brigadi er Beanent at that time was not only to
reinforce 1 Cdn Inf Div, but also to "service" the un-equipped 5 Cdn Arnd D v

and 1 Cdn Corps in order that they could becone operational as soon as

“The suggestion in paragraph nine of Brigadier Beament's menorandum
to DDAG, AF.HQ was that certain units, nostly L. of C., but
i ncluding 1,761 reinforcenments, which had di senbarked at Napl es, should
be retained in Italy rather than be trans-shipped to North Africa. H s
further suggestion was that 3,500 reinforcenents arriving during
Novermber and bound for North Africa be re-routed to Naples. It would
appear that the only argunent for sending these troops to Africa was
| ack of acconmpdation in Italy. As Brigadier Beanment pointed out, to

send them back to Phillippeville would mean using shipping space to
return themto Italy, and if it was a question of acconpdation
Canadi ans woul d be willing to "operate tented canps around a snall

nucl eus of buildings". (H st Sec File Italy: 1943/1 Cdn Corps GOC E:
Menor andum from Beament to DA G, A F.HQ, 3 Nov 43)
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possible.® The nmaintenance of these additional formations neant nore denmands
on avail abl e shipping. The decision, therefore, to retainin Italy those

rei nforcements which reached Naples in Novernber rather than send them across
to Africa was a definite step forward in bringing the base units closer to the

scene of operations.

18. Wi | e these decisions were being made, 1 Cdn Inf Div, the greater part
of which was resting at Canpobasso, was not heavily committed. The Staff
however, anticipating offensive operations when the Iine of Sangro was
reached, sought means to establish a nore reliable nmethod of getting

rei nf orcenents.

19. In his report of 6 Nov to General Crerar, Brigadier Beanent continued:

....the difficulties in getting up reinforcenents to 1 Cdn Div are not
by any neans entirely attributable to him?® Col Vining can of course,
only send forward reinforcenments which he has in his battalion. W have
encountered great difficulty in getting shipping to bring reinforcenents
from NORTH AFRICA to | TALY despite continuous pressing. W got

1,000 across in the latter part of August but were unable to get any
fromthen until 15 Oct when we got 1200 across. All personnel suitable

as to Corps and trades were rapidly absorbed and in consequence for sone

*The equi pping of these last two formations is dealt with in Report
No. 161.

C.O, 4 Bn, CB.RD
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time Col Vining has not had resources to neet the demands of the

Di vision. That situation, however, will be much alleviated since we

| anded 1600 at TARANTO today and expect another 400 very shortly. O
course with the establishnent of our main personnel based on the

mai nland this difficulty will be elimnated. The difficulty in relation
to transportation again cannot be entirely attributed to Col Vining. He
has no transport resources of his own... | agree entirely that it
shoul d not be the responsibility of the Division to send transport back

tolift its reinforcenents

(Bearment to Crerar, loc cit)
Wth the establishnment of Canadi an base units in Italy, it was hoped also to
renove the difficulty of transportation presented by the inadequate facilities

for noving troops north from Taranto.

20. Those reinforcements which di senbarked at Taranto in Novenber were

rapi dly absorbed into 1 Cdn Inf Div. On 1 Dec, the Division was 49 Oficers
and 604 other ranks bel ow Light Scale establishment (Hist Sec File Italy:
1944/ 1 Cdn Corps/C E: Personal letter Vokes to GO C 5 Corps, 3 Jan 44).
After the first attenpts to cross the Moro River on 6 Dec, Brigade Commanders
became worri ed about reinforcenments. After two days fighting it becane only
too clear that the reinforcenent systemwas justifying the criticismit had
recei ved, and that, whatever the plans then being made night be, the effect

woul d not be felt until it was too late. 1 Cdn Inf Div took two i nmedi ate
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steps: the Canadian liaison officer at HQ Ei ghth Arny was asked to advise
CGeneral Montgonery: and a nessage was sent to Brigadi er Beanent asking himto
cone forward and see General Vokes. (WD., GS. Main HQ 1 Cdn Inf Div,

8 Dec 43). The War Diary of the Administrative Staff of 1 Cdn Inf Div for
Decenmber records the constant inadequacy of reinforcenents to neet the

increasing rate of casualties. (lbid, 8-30 Dec 43)

21. Since it had become known that the main reason for the | ack of
reinforcements in Italy was cancellation of shipping priorities by AF.HQ,
it was considered that sonme action on the part of Arny Headquarters woul d
carry more weight with A F.H Q The decision to informthe Arny Conmander had

an imedi ate effect. On 9 Dec his DDA & QMG cabled AF.HQ

Posi tion Canadi an rei nforcenents serious. Only 350 arrived fromNA in
Novenber instead of 1250 demanded. Understand.... this due to

cancel lation of priorities by your G SD). Mst grateful if you would

arrange i mredi ate shipnent from NA of at |east 2500 all ranks. Future

ops render this nost inportant.

(1 bid, Appx 9)

22. The foll owi ng day, when effects of the S. Leonardo battle were being
felt, units began calling for nore reinforcenents. Practically none were
available (WD. A& Q HQ 1 Cdn Inf Div, 10 Dec 43). On 12 Dec

General Vokes reported to General Crerar
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The reinforcement situation renmains serious, you will have received a
copy of nmy message to Beanent advising himthat the position is critical
and that future operations may be prejudiced. You will recall that |
have been concerned about the problemfor sone tine; on the eve of our
present battle | was inforned by 2 Ech L.O from 1l Ech that there were
not sufficient reinforcements in ITALY to replace the existing
deficiencies |let alone replace the inevitable battle casualties....

Rei nforcements are the only “conmmodity' with which we are having supply
difficulties and | amsure that this will continue to be the case until

they are placed on a simlar supply basis to anmunition.

(Hist Sec File Italy: 1 Cdn Corps/GOC/ E: Personal letter

Vokes to Crerar; 12 Dec 43)

On 12 Dec, Brigadier Beanent arrived at HQ 1 Cdn Inf Div to discuss the
rei nforcenment situation with General Vokes, and to advise himof the steps

that had al ready been taken towards inprovenent.

23. The nost val uabl e outcome of the conference was a detail ed scheme for
reinforcing 1 Cdn Inf Div. The first and nost inportant irregularity to be
renoved was the anonml ous position of 4 Bn C.B.R D. Thenceforth 4 Bn was to
provi de one conpany in the DDMA., 1 Cdn Inf Div, and one conpany in the
F.MC., 5 Corps. These conpanies woul d be respectively under the comranders

of the DDMA and F.MC. for |local adnministration, but the control of
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personnel flow ng through themwas to be naintai ned by 2 Echel on

Liaison Oficers. Each of these two forward conpanies were to hold

approxi nately 300 reinforcenents, at |least 75 per cent of which were to be
infantry. The remai ning conpanies of 4 Bn, which were to be |ocated as near
as possible to rail head, were to hold approxi mately 600 rei nforcenents, of
which two-thirds were to be infantry. The non-infantry hol dings were to be

smal | nunbers of the nmore common type of tradesmnen.

24, The proper functioning of this inproved system depended | argely on

buil ding up the base reinforcenent installations at Avellino. Once these base
units were established, the forward echelons of 4 Bn were to be kept filled by
a "mlk run" fromAvellino to that part of 4 Bn at rail head. These runs were

to be nade three tines a week, each lift being approximately 240 all ranks.

25. Three distinct advantages energed. The forward reinforcing echel ons
were under a definite conmander who was responsible for caring for themat al
ti mes, and noving themwhen the DDMA. or F.MC npved. The personnel to
repl eni sh the forward echelons could nornmally be sent forward on supply and
ammunition lorries. Al highly skilled tradesnen, anong whomthe casualty
rate was much |lower, were to be held at a pool in Avellino and sent forward
only when they were demanded. This arrangenent would avoid | arge nunbers of
skilled tradesnen lying idle in the forward echel ons and becom ng unpracti sed
intheir trades. (H st Sec File Italy: 1943/1 Cdn Corps/ GOC/ E:  Menorandum

from Beanment to Senior Officer, CMHQ, 18 Dec 43)
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26.

Qutlining this new plan to the Senior Oficer, CMH Q,

Bri gadi er Beanent wote:

27.

Al t hough admittedly, 1 Cdn Inf Div was slightly below fighting scal es,
they really had no perturbation about it. Their concern about the

situation was largely due to the fact that they did not know -

(a) The presence of 5 and 6 Rft Bns in |ITALY.

(b) The recovery and despatch of 4 Rft Bn of approxinately 400 personne

fromthe rest centre at CATAN A

(c) The fact that approximately 1600 infantry reinforcenents for 1 Div

were to arrive in NAPLES 20 Dec.

It is true that our difficulties of reinforcing have been

fundanmental | y caused by the inability to get novenents from

NORTH AFRI CA. ..

(1 bi d)

At the sanme tinme Brigadi er Beanent reported to General Crerar

There has been considerable flap regarding reinforcenents for 1 Cdn Div,

particularly infantry. In my opinion Vokes took entirely too gl oony a
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view. There is no doubt that we have been greatly enbarrassed by the
failure of British staff to neet our reasonabl e demands for novenments
from NORTH AFRICA to | TALY. However, on 20 Dec we expect to get in 7
and 8 Bns and a draft of approximately 1700 from PHI LI PPEVI LLE (sic)...
al nost exclusively conprised of infantry reinforcenents for 1 Cdn Div.
| have made special arrangenents to have 1200 of these nobved at once
into the Divisional Mintenance Area. This will close up all present
and probabl e deficiences in infantry and will provide a reasonable

i medi ately avail abl e reserve.

(Hist Sec File Italy: 1943/1 Cdn Corps/ GOl E: Personal

| etter Beanent to Crerar, 18 Dec 43)

29. Sone pressure nust have been placed on 1 Echelon to release the
rei nforcements which had | anded at Naples in early Novenber.” On 18 Dec

Bri gadi er Beanent wrote to General Crerar:

I was al nbst placed in position yesterday of having to send forward to
1 Cdn Div the reinforcements held at AVELLINOwith the 11 Inf Bde.
Before doing so, | informed General Robertson of our view regarding
territorial reinforcements and told himthat | was not prepared to send
them forward unless he infornmed ne in witing that Ei ghth Arny
considered it an operational necessity. He took the matter up with

Ei ghth Army and they, particularly in view of the provision of infantry

‘See above para 16.
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expected on 20 Dec were not prepared to so certify. Consequently these

rei nforcements are not bei ng noved.

(Bearment to Crerar, 18 Dec, 43, loc cit)
30. The steps taken by Brigadi er Beanent during Novenber and Decenber
resulted in conplete reorganization of the reinforcenent system H s aimwas
to provide for the future enploynent of 1 Cdn Corps as well as the i mediate
problemof 1 Cdn Inf Div. |In the neantine, however, the struggle to cross the
gully and capture the Berardi crossroads had taken an increased toll on the

infantry battalions.

The infantry has suffered heavier casualties in the |last few days than
they have ever had in the past... Total deficiencies of personnel are

104 offrs and 1,569 ORs.

(WD., A& Q1 Cdn Inf Div, 15 Dec 43)

31. On 23 Dec the first large draft of reinforcenments reached the depl eted
battalions of 1 Cdn Inf Div. GCircunstances were such that they could be
allowed no rest after the journey across the Mediterranean and through the
Apennines to the Adriatic coast. On 3 Jan 44 in a report to the GO C.

5 Corps® General Vokes said:

8The report in full is included as Appx "A".
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The reinforcements... arrived at a rate which prohibited a nornmal and
gradual absorption. Large nunbers... are reported to be lacking in the
polish of trained infantry soldiers. It is up to the units to train the
nen to the high standard required, but the large i ntake cannot be
absorbed without a protracted period of re-organizati on and i ntensive

training.

(Hist Sec File Italy: 1944/1 Cdn Corps/C E, Folio Il

Letter Vokes to GO C 5 Corps)

By 3 Jan, the Division had taken in 150 officers and 2,258 ot her ranks as

rei nforcenents, but was still deficient 60 officers and 990 ot her ranks.
Battle casualties for the nonth of Decenber, as reported by General Vokes to
the GO C 5 Corps, were: officers, 35 killed, 127 wounded, 14 m ssing; other
ranks, 467 killed, 1544 wounded, 152 missing. Personal evacuated through
sickness were: officers, 77; other ranks, 1540. It is Ceneral Vokes' report
to the GO C 5 Corps which provides the best account of the condition of

1 Cdn Inf Div after S. Tomasso, S. Nicola and Point 59 had been captured.

Wth a large part of the rifle conpanies of the infantry battalions nade up of
i nexperienced troops a great deal of re-organization and training was

necessary to restore the fighting efficiency of the Division
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32. This report was prepared by Capt H A Porter, C. Int. C,

Hi storical Section, Canadian Mlitary Headquarters.

(C. P. Stacey) Col onel,
Director Historical Section
Canadi an Mlitary Headquarters
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APPENDI X " A"

GOC HQ, 1 CDNDYV
5 CORPS Goc, 1
——————— 3 Jan 44

FI GHTI NG STATE - 1 CDN DIV

as of 2 Jan 44

1. During the period 1 - 31 Dec 43 casualties incurred by the division

were as follows -

Ofrs O Rs

(a) Battle Killed 35 467
Wounded 127 1544

M ssi ng 14 152

TOTAL 176 2163

(b) Sick 77 1540
(c) TOTAL 253 3703

2. A proportion of those who have become sick have returned through the

normal channels but this incidence remains fairly constant throughout.

3. On 1 Dec 43 the division was approx 49 offrs 604 other ranks bel ow

LI GHT SCALE est abli shment.
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4. Since 1 Dec 43 the follow ng reinforcenents were received-

150 officers 2258 Ot her Ranks (approx)

5. Taking into consideration sick casualties returned during the nonth,

deficiency of 31 Dec was approx 60 offrs and 990 O Rs.

6. During the nonth under review all three inf bdes of the div were
engaged in heavy fighting. Anpongst the infantry, especially inrifle
coys, the attrition in junior |eaders, i.e., coy conds through the
junior grades to L Cpl, has been particularly heavy. This, together
with the | oss of trained and experienced riflemen has been a serious
blowto the fighting efficiency of each of the nine inf bns. It nust be
appreci ated that the usual fighting strength of a rifle coy (110 at
light scale) sel dom exceeds 80 - 90 nen when the sick and enpl oyed are
di scounted. Hence the rifle strength of a bn would nunber between 320
to 360 effectives, and under the very best conditions not nore than 400
- a total of 3600 for all nine bns. These figures do not, of course,

i nclude the effectives of carrier, nortar and anti-tank pls.

7. It nust be realized therefore that during Decenber all nine bns have
recei ved | osses which have nmaterially upset their fighting efficiency.
The reinforcenents were not available to units until late in Decenber

and consequently arrived at a rate which prohibited a normal and gradua
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absorption. Large nunbers of these reinforcements are reported to be
lacking in the polish of trained infantry soldiers. It is up to units
to train these nen to the high standard required, but this |arge intake
cannot be absorbed without a protracted period of re-organization and

i ntensive training.

8. It is npbst noticeable that the standard of minor tactics and unit
tactics has deteriorated, and opposition which at one period would have
been brushed aside in their stride, now causes untold delay and
stickiness. The troops are tired and the teamplay within units is

| acking. The nen and officers are cheerful enough and in good spirits

and norale is high, but units are not fighting fit.

9. | amconpelled to bring to your attention, therefore, that in ny
opinion the infantry units of this division will not be in fit condition
to undertake further offensive operations until they have had a period
of rest, free of operational commitnents, during which they can carry

out intensive training.

10. In conclusion, while considerable re-organization and training can
be carried out under present conditions, and is being done, the training
is pretty well limted in scope to "individual". Unit training can only
be carried out as outlined in para 9 above.

(Sgd) (C. Vokes)

Maj or - Gener a
GCC 1 Cdn Div
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Copy to -

Lt-Gen HD.G Crerar, CB, DSO,
Cond, 1 CDN CORPS.

(Hist Sec file: [Italy 1944/1 Cdn

Corps/ C E, Personal |etter Vokes
to GO C 5 Corps, 3 Jan 44)
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