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FACULTY REPORT. 

INDUSTRIAL COLLH;F~ 
(Third Course, Febe 2, 1925 - June 30~ 1925) 

-cO0- 

I. The Third Course of the Army Industrial Colle~e 
occupied the period from February 2, 1925 to June 30 D 1925j 
inclusiveo The followin~ officers constituted the ¢lass which 
~raduated on June 30~ 1925: 

Capte Elliot Snow, C.C., U.S.N. 
Capt. J.R. Defrees, U.S.N. 
Lt.Cc!o Clement Co Whitcomb, M.C. 
Cmdr. D.C. Cather, M.C.~ U.S.N. 
Lt°Cole Richard T. Ellis, Q.M.C. 
Lt.Colo Chas. E. Reese, Q.M.C. 
Cmdr. L.W. Jennings, Jr., S.C., U.S,No 
Lt.Col. Walter C. Baker, C.W.-~. 
Major Larry B. MeAfee, M.C. 
Major Alvin G. Gutensoh~, S.C. 
Major Ered SeydeI, C.W.S., 
Major Dour!as C. Cordiner, Q.M.C. 
Major Chas. A. Schimelfenig~ Ord. 
Major Ira A. Rader, A.S. 
Major Douglas B. I~etherwood, A.Se 
Major Shepler W. Fitzgerald~ A.So 
Major Rudolph W. Riefkohl, A.S. 
Major Russell L. Maxwell, 0rd. 
Major Harry F. Cameron~ C.E. 
Major ,as. L. Frink, Q.M.C. 
Capt. Sylvester E. Norther, C.E. 
Capt. E.E. ~cHorla~d, Ord. 
Capt. Wm. J. Henry, Ordo J 
Lieut. Hugh W. ~owan, C.W.S. ~"~ 
Lieut. Chgs. W. Steir~metz, A.S~ -j 

2. Colonel Walter A. Dempsey, QH-ORC., reported Oi iprii 
14, 1925, for the purpose of t~kin~ a special course for Reserve 
Offieerse He completed the course on June 30j 1928, and was 
~iven a certificate of graduatio~ from the special ¢ourseo 

3. Two of the officers who took the regular course were 
in attendance for less than the entire course: 

Io 
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~ ca~,  J. ~. C ~ ~ ( ~ ~ . S ~ t t e ~ e ~  ~o~= ~ert,per~e~/~ ~ 

Notwithstanding this fact, the Faculty Board recommended that 
these officers be given regular certificates of graduationo 
This recommendation was approved by the Commandant and  they were 
~raduated with the rest of the eiass, as noted above. 

4o Upon recommendation of the Faculty Board, approved by 
the Director of the College, and in accordance with authority ef 
the Acting Secretary of War, the following named officers who have 
acted as lecturers and instructors in the Army Industrial College 
were graduated therefrom on June ~0, 1925: f~ 

L// 
Colonel E. S. Walton, 0~M.C. 
Colonel Irvin L. Hunt j Q.M.C. 
Lt. Col. J. D. Fife, M.C. 
Major Chase R. Petti|, C.E. 

5. Methods of Instruction: There were no ~terial changes 
in the methods of instruction over those used in previous courses® 
There were a number of changes in the scope of the course, certain 
material bein~ omitted and other matter added. This will be a con- 
tinuing process, both because of the fact that the length of the 
course pr~udes covering the entire [round by any one class and the 
fact that certain subjects lend themselves to approximately com- 
plete treatment. After thix state has been reached, it is necessary 
only to have f~ure classes review the work of their predecessors 
as far as these subjects are concerned, 

6. The following is an outline of the problsm~ given durin~ 
the Third course: 

Probl em 
I. 

Subj cot 
Ori~ata~'ion: PiLnnin~ and 

Control in Industrye 

Object 
A brief study of plannin~ 
and control in industry, 
both in general terms and 
as applied ~n certain cor- 
porations. The  p u r p o s e  o f  
this problem is to permit 
the student officer to ~e~ 
a perspective which will b e  
of value in the work of the 
o o u r  S e .  

2a OrS e n t a t i o n ,  To study the duties and 
functions of the 0.A.S.W.j 
exaetly where it fits in the 
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3o 

4, 

5o 

6e 

OrS entati on 
(toni'd) 

OrS entation: MobS li zation 
& Procurement Plans. 

Requir ,sent s. 

Procurement Manual. 

Funds fo r  Proourenent~ 

3o 

genera! War Department schemej 
and something of its historical 
backgrounds 

It is desired that each officer 
secure a workin~ familiarity with 
the BasS© Mobilization Plan of the 
General Staffj the appendix to this 
plan pertai~in~ to his branch of 
the service~ the War Plan of the 
Assistant Secretary  of War, the ap- 
pendix thereto pertalnin~ to his own 
branch and with that part of the war 
plan of his own branch pertaining to 
procures,hie Attention should be 
paid chiefly to the uuderlyin~ theor- 
ies and the broad principles and 
decisions involved to the end that 
these plans may become useful r e f e r -  
,noes wherever applicable durin~ the 
remainder of ~he course, 

A study of the basis on which re- 
quirements for material for issue 
to troops are com~uted; and the 
computation of the require~ts 
for certain specific items, 

! 

It is desired to have a "Procurement 
Manual" prepared which shall be the 
~eneral vehicle for the control of 
procurement in the same way that 
Arm~ Regulations control military 
~ud ~eneral activities. Part I of 
this Manual will be issued by the 
Assistant Secretary of War to cover 
matters common to all procurement 
branches, Each supply branch will 
even~ually issue its own Part II to  
cover matters peculiar to its aetivi- 
tieae The PrOcurement Manual should 
be written from the standpoint of its 
use both in peace and in ware 

A study of the methods of obtainin~ 
Congressional Appropriations and the 
fiscal control (which insures that 
they are le~ally expended and proper- 
ly accounted for as distin~uilhed 
from their bud~etory control which 
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16, 
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~ S ~  etc. 
(toni'd) 

Resouroese 

Transpor~atione 

Interburesu Procurement. 

Commodity C o m m i t t e e s .  

Budgetary C o n t r o l  and 
Aceountin~e 

Power e 

Allocation of Facilitiese 

Personnel and Traininge 

Priorityo 

Conservatione 

L a b o r ,  

War Reserves. 

PriceControle 

4~ 

should insure that they are 
wi~ely expended for the. best in- 
terest of our National Defense) of 
the ib~d8 so obtainede 

A comparative study of the resources 
of the Bridgeport and Cincinnati 
industrial districts available to 
meet the War Department' s demands 
in an emergencye 

A general study of the transportation 
situation in the United States in vmro 

A study of the problem of inter- 
bureau procurement (a) in time of 
pewee, and (b) in time of ware 

A study of the function of the Com- 
modity Committees in the plan for 
war time procurement. 

A study of budgetary control and 
accounting in its applieati~ to 
the control of tar Department pro- 
curement activitiese 

A general study of the power situa- 
tion in the United States as it 
affects industrial war planning 
and war time procurement. 

A general study oft he allocation 
of facilities. 

A study of the development of the 
methods of recruitin~ and training 
of personnel for procurement in ware 

A general study of priorities and 
their application in war. 

A general study of conservation in ware 

A study ef labor in ware 

A g~eral study of the subjecte 

A general historical study of the ~:I~ 
subject of Price Control in Waro 
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20. Unit War Plane A study of typical unit 
War Planso 

21e Standardizatian and Changes 
in Design. 

Changes in design An material 
in process work havoc with pro- 
ductions Such changes should~ 
therefore~ be kept to a minimum, 
Standardization and the use of 
commercial standards, where prao- 
ticable~ materially assist in 
securing and mmintaining production, 
It is desired to have a general 
study m~de of the questions involved 
under the above subjects 

2 2 ,  Specificatioo_s~ A study of War Department specification 

23. Procurement Plans for 
Specific Itemso 

The preparation of specific plans 
for the procurement of assi~ne~ 
specific items of supplye 

Commodity Studi eso  Preparation of commodity studies 
of assigned itemse 

25° Basic Procurement Directives The preparation of a Basis Procure- 
ment Directive which shall outline 
the basis on which the war plane of 
(a) the office of the Assistant See- 
rotary of Tar, and  (b) the several 
supply branches to sup~rt the Basis 
Mobilization Plan of the General 
Staff shall be preparede 

0 

7. The time distribution of the problems during the course 
is shown by appemdix "A s, attached hereto~ 

8e Lectures: ~eetures were given before the class a s  

follows: 

February 
2~ Graduating E~ercises f o r  Second Class; Opening Exereise~ 

for Third Clasoe Addresses by Hone John 7. Weeks, 
Secretary of ~ar and Maje General Merritt We Irelangj 
Surgeon Generals 

3e Conference with LtoOolo J.D. Fife, M.C., Chief~ Planning 
Seetion~ eoneernin~ the "Organization and duties of the 
Office of the Assistant Secretary of Ware" 

° 
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17, 

24, 

28o 

March 
Ipo 

170 

20. 

24, - 

27, 

April 
6, 7, 8, 

8 & I0o 

i0. 

13e 

Lecture, Specifie War Plan, Signal Corps: "Wire and Cable", 
Lieut. B. A. Falk, S.C. 

Lecture, "Organization and Control of Procurement in War", 
~aje Gen. C.C. Williams, Chief of Ordn~ce. 

Lecture, ~peeific War Plan, Quartermaster Corps: "Subsistence 
• and Forage"~ Lt.Cole Sherrod Col~,n, O~M.C. 

Lecture, Specific War Plan, Corps of Engineers: "Rails and 
Fastenings", Mr. J.G. Adair, C.E. 

Lecture, "Specific War Plan, Ord. Dept: "High Explosives", 
Dr. C. G. Stor~, Ord. Dept. 

Leeturej "Conservation", Mr. A.W. Shaw, formerly Chairman~ 
Conservation Division, War Industries Board. 

Lecture, Specific War Plan, Air Service- "Technically Equipped 
Bodies fo r Air Service Trucks and Trailers", Lt,~Alb~ ,~A.S.j 

Lecture, Specific War Plan, Quartermaster Corps: "Motor 
Vehicles", ~j. C.W. MeClure, Q.M.C. 

Lecture, "Developme~ of Small Arms and ~mall Arms Ammunition"~ 
Maj. G.P. Wilhelm, Ord. Dept. 

Lecture, "TrLnsportation", Maje C. R. Pettis, C.E. 

Lecture, Specific War Plan, Corps of Engineers: "Railway 
Equipment"~ Mr. J.G. Adair, C.E. 

Lee@ure# "The Basic Mobilization Plan", Lt.Cole Walter 
Erueger, G.S. 

Lecture, Specific War Plan, Orde Dept: "Machine Tools"~ 
Lt.Col. Jno, E. Munroe, Or~. Dept, 

Series of Lectures by ~aje GsmeAo Roush, S8-ORC., eoverin~ 
certain strategic minerals and metals~ 

"Commodity Committees", Maje W.A. MeCain~ Q.M.C. 

"Power" -~je C.R. Petrie, C.E. 

"Allocation of Facilities~, L~oCole G.E. Kumpej S.C. 

6o 



Apri i. 

2~. 

"Priorities", Maj. R. H. Somers~ 0rd. 

"Conservation", M~j. Ct Newton~ Fin. 

24. 

BO. 

Mayt 

~0o 
75 " 
.,, :... 29. 

Ju~ee 
2. 

"Labor", Lt.Col, J.D. Fife, M.C. 

"The Development of the General Munitions Board"~ 
Colt F.A. Scott, Ord-ORC, 

"The Procurement of Ammunition in the Pittsburgh 
District", capri J.A. Root, Ordo 

/ "War Contract", Col. E.S. Walton, Q.~.C. 

"The U.S. Power Survey", M~jo G.R. Young, C.F~ 

"Problems of Air Service Procurement", MajoGent M.M. Patriekj V 
Chief of Air Servicer 

"Problems of the District", Col. C.L. Harrison, Chief, Ord. Dist.~ 
Cincinnati, Ohieo 

Lecture, Specific War PI~, Q.M.C: "PrOcurement of ~ool~ 
Capte A.W. Stanley, Q.M.C. 

: : \ ]q  
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10o 

l l e  

16o 

20o 

30,o 

Lecture, Specific War Plan, C.E: "Procurement of Lumber", 
Maje H.F. Cameron, C.E. 

Lecture , "Labor in War", Mr. ~Tm. Green, President of the 
American Federation of Labors 

Lecture, "Work of the Council of National Defense and 
Related AetiYities"j Mrs ~.S. Gifford, Fres.a Ameriean 
Tele & Tele Coo 

Lectures Specifie War Plan a Ord: "Procurement of Tanks and 
Tractors", Majt B.Ot Lewis, Ordo 

Lecture, "Procurement of Supplies from the Standpoint of the 
General Staff", Gm, Fox Coroner, G-4, G.S. 

Closin~ Exercises~ Third Class. Addresses by Assistant Secretary 
of War, Hone Dwight Fe Davis, and Gone J.J. Carry. 

@I0 J~e 

J 

J 

~J~ 9. War Ga~e-  The l a s t  ~ 1 1  week o f  the  col~se was devoted 
to  a War Game which,  i t  i s  be l ieve~ ,  served to  conso l ida te  the p r i o r  
work o f  the  course and b r i n [  home v i v i d l y  to  the  minds o f  a l l  ©on- 
serried the ~reat importance of the work of industrial war plannin[o 

o 



I0. Comments and Criticismsl As was done upon the 
completion of the' Second Course~ comment and criticism was 
invited from the student officers near the end ~f the eourse, 
This comment has been a~al~zed and commented en ~he Faculty 
Board and iz appended hereto marked Appendix "B" 

The comment indicates that an error was made in 
aseumin~ a greater knowledge on the part of the student offi- 
cers of the internal mechanism of the ~'~ar Department than the 
average student actually had° While a lon~ conference was held 
on the second day of the course with the. Chief of the Plannin~ 
Seetionj durin~ which an attempt was made to clarify in the 
students~ minds the exietin~ organization and, particularly~ the 
authority and responsibility of the office of the Assistant See- 
retary of War and.its relations with the. General Staff and the 
supply branches, it is apparent that a greater amount of orienta- 
tion by personal contact, in addition to the required rea~in~ 
and solution of problemm, should-be had for future classes, 

While several students have suggested additions to 
the present course~  it is evident that, with the present length 
of a eourse~ nothin~ c~u be added unless, an equivalent is, at 
the same time~ omitted, Certain minor changes of this character 
are oontemplate~.but no radical revision of the course can take 
place until the length of the c o u r s e  is increased to a full 
academic years 

I1o The detailed outline of the course for the next cl~s6 
is under preparation and will be submitted at a later date, 

He B, F~RGUSONj 

Direc~or~ Army Industrial Colle~e~ 
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