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CMS Evaluation and Selection
Criteria

* Why aren’t we using this?
* \Whose idea was this?

* Evaluation process

* Resources

» Costs
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Needs Assessment

* Determine the purpose - Rossett (1987)
* |dentify sources

* Select tools

« Gather information

* Decision making
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Evaluation Process

* |dentify products

* Choose features

* Apply weighting criteria
* Assign scores

* Make a decision
 http://www.edutools.info
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http://www.edutools.info/
http://www.edutools.info/

|dentify Products

« Angel 5.5

 Anlon 4.1

« ATutor 1.1

 Avilar WebMentor 4.0
« Bazaar?7
 Blackboard 6

« BSCW4.0.6

e CentraOne 6.0
 C(Claroline 1.2.0
 C(Click2Learn Aspen 2.0

» Colloquia 1.3.2
« COSE 2.051
 Desire2learn

« eCollege AU+
 Educator

iversity ef
Northernlowa

Embanet Hosting

FirstClass 7.1

Fled

Internet Course Assistant 2.0
IntraLearn SME 3.1.2

Janison Toolbox 6.2

Jenzabar Internet Solution 1.03
Jones e-education V2002
KnowEdge elLearning Suite
Manahattan Virtual Classroom
Mimerdesk 1.5.3.1

Moodle 1.0.8.1

The Learning Manager 3.2
Theorix 3.3

Virtual-U 2.5

WebCT 3.8



http://www.cyberlearninglabs.com/
http://www.cyberlearninglabs.com/
http://www.anlon.com/
http://www.anlon.com/
http://www.atutor.ca/
http://www.atutor.ca/
http://home.avilar.com/
http://klaatu.pc.athabascau.ca/cgi-bin/b7/main.pl?rid=1
http://www.blackboard.com/
http://bscw.gmd.de/
http://www.centra.com/products/centraone.asp
http://www.claroline.net/
http://home.click2learn.com/en/aspen/index.asp
http://www.colloquia.net/
http://www.staffs.ac.uk/COSE/
http://www.desire2learn.com/welcome.html
http://www.ecollege.com/indexflash.learn
http://www.ucompass.com/2003/flash/?url=http://www.edutools.info/course/productinfo/detail.jsp?id=52&sessionid=1049317917
http://www.ucompass.com/2003/flash/?url=http://www.edutools.info/course/productinfo/detail.jsp?id=52&sessionid=1049317917
http://eledge.sourceforge.net/
http://www.embanet.com/indexintro.htm
http://www.embanet.com/indexintro.htm
http://www.centrinity.com/
http://www.centrinity.com/
http://fle3.uiah.fi/
http://fle3.uiah.fi/
http://www.nicenet.org/
http://www.intralearn.com/
http://www.intralearn.com/
http://www.jenzabar.net/
http://www.jonesknowledge.com/
http://www.internetion.net/
http://manhattan.sourceforge.net/
http://www.mimerdesk.org/
http://moodle.org/
http://thelearningmanager.com/
http://www.theorix.com/
http://www.vlei.com/
http://www.webct.com/

Choose Features

* Learner Tools
* Support Tools
* Technical Specifications
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L earner Tools

e Communication Tools
* Productivity Tools
e Student Involvement Tools
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L earner Tools

« Communication Tools <« Discussion
* Productivity Tools * File Exchange
« Student Involvement ¢ Internal Email
Tools . Journal/Notes
e Chat

* Video Services
 \Whiteboard
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L earner Tools

e Communication Tools

* Productivity Tools  Bookmarks
e Student Involvement e« Calendar
Tools  Progress Review

« Search Engine
» Help/Tutorial

« Work Offline/
Synchronize
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L earner Tools

« Communication Tools
* Productivity Tools

 Student Involvement . Group work
Tools  Self-assessment
« Student Community
Building
« Student Portfolios
University of

Northernlowa




Support Tools

* Administration Tools
* Course Delivery Tools
* Curriculum Design
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Support Tools

Authentication
Course Authorization
Hosted Services

* Registration
ntegration

* Administration Tools
* Course Delivery Tools
» Curriculum Design
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Support Tools

* Administration Tools
« Curriculum Design * Accessibility

- Course Delivery Tools  Compliance
 Course Templates

« Curriculum Mgmt
* Customized Look
* Design Tools

e Standards
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Support Tools

» Administration Tools
» Curriculum Design

* Course Delivery Tools < Automated Testing
and Scoring

* Course Management
 |nstructor Helpdesk
* Online Grading Tools
« Student Tracking
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Technical Specifications

 Hardware/Software
* Pricing/Licensing
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Technical Specifications

« Hardware/Software Client Browser

* Pricing/Licensing « Database
Requirements

« Server Software
« UNIX Server
 \Windows Server
* Linux Server

University of
Northernlowa




Technical Specifications

» Hardware/Software
 Pricing/Licensing

Company Profile
Cost

Open Source
Optional Extras
Software Version

University of
Northernlowa




Select Products to Compare - Edutools - Microsoft Internet Explorer

File Edit Miew Favorites  Tools  Help

@Back - @ 2 |£| |EL| ";\| /.._‘i Search ‘Ei".:_’Faw:urites @Media .E:‘;{ v l_:._;; (== _, E| @ 3

Address [

A
| Edutools Home | | Course Monagement Systems | | Student Services | | e-Learning Policies | | Instructional Technologies
# Product Information Compare Products Make a Dedsion Help  News Links  Search | |
Home = Course Management Systems » Compare Products
Compare by Product Name
Select 2 or more products to compare:
[l ANGEL 5.0 [] pesirezLearn [] 1anison Toolbox 6.2
AMGEL 5.5 eCollege AU+ [] 1enzabar Internet Campus Solution 1.03
[] Anlon 4.1 [] Educator [] Jones e-education ¥2002
[] ATutor 1.1 [] EduSystem [] KnowEdge eLearning Suite
[ avilar WebMentor 4.0 ] Eledge 1.2 [] Manhattan ¥irtual Classroom 0.93
[] Bazaar 7 [] Embanet hosting AMGEL [] MimerDesk 1.5.3.1
[] BlackBoard 5.5 [l Embanet hosting BlackBoard [] Moodle 1.0.8.1
BlackBoard 6 [] Embanet hosting FirstClass [l The Learning Manager 3.2
[] Bscw 4.0.6 [] Embanet hosting IntraLearn ] Theorix 3.3
[] centraDne 6.0 [] Embanet hosting WebCT [] ¥irtual-u 2.5
[ claroline 1.2.0 [ FirstClass 7.0 [ ] webcCT 3.6 Standard Edition
[] classweb 2.0 ] Fles [] webCT 3.7 Campus Edition
] clickzlearn Aspen 2.0 [] Internet Course Assistant 2.0 WebCT 3.8 Campus Edition
[] colloquia 1.3.2 [] IntraLearn SME 3.1.2 [] webCT Vista 1.2
[] cosE 2.051 [ janison Toolbox 5.81
[ Compare =

@ Done ﬂ Internet



Product Comparison - Edutools - Microsoft Internet Explorer

File Edit Miew Favorites  Tools  Help j'j'
I " A, = ' i : . A L | s &

Q Back, ?, |£| Lg | g Search y £ Favorites @Mecha 611 e = [ E @ .4“

Address @_ff http: /s, edutools infofcourse/compare/compare. jsprproduck=153, 154, 144,142 W a G0 Links **
Edutools Home Course Management Systems | | Student Services e-Lleaming Policies Instructional Technologies | About Edutools 2
# Product Information ¢ Compare Products ¢ Make a Decision Help  MNews Links Search [ | @

Home = Course Management Systems » Compare Products
Printer-friendly
Make a decision on these products ==

Product Comparison

ANGEL 5.5 BlackBeoard 6 eCollege AU+ WehbhCT 3.8
Campus
Edition
Learner Tools

= Communication Tools

Discussion The software includes Discussions can be viewed The software includes Discussions can
Forums support for discussion by date and by thread. support for discussion be viewed by
forums. Discussions can be  Posts can include forums. Discussions can be  date, by thread,
viewed by date, by thread, attachrments and URLs. viewed by date, by thread, and by title.
by title, by author, by Posts can be either plain by author, by group, and by Instructors can
group, by topics defined by text, forrmatted text, or topics defined by the determine the
the instructor, by the type  html. Instructors can instructar, Instructors can level of
of post, Instructars can determine the level of assaociate a discussion with  involvement
associate a discussion with  involvement {read, write, or any course content. (read, write, or
any course content. post anonymously) for Instructors may create post
Instructors may create students and can allow separate discussion anonymously ) for
separate discussion students to create groups.  environments for small students,
environments for small Discussion threads are groups. Instructors can limit Instructors may
groups. Posts can include expandable and collapsible  discussions to specific time  create separate
attachments, an image or  to wiew an entire periods, Only the instructor  discussion
URL. Posts can be either conversation on one screen, may delete posts, Posts can environments for
plain text, formatted text or include attachments, an srnall groups.
html. The threaded image or URL. The entire Posts can include
discussion software includes discussion can be saved ar  attachments and
a formatting text editor, printed for off-line reading. URLs.
Discussion threads are Discussion threads are
expandable and collapsible expandable and collapsible
to view an entire to view an entire
conyYersation on one screen, conversation on one screen,

Instructors can set up

discussion forums so new

posts are sent to the email

of each student. Instructors w

ﬂj Done i Internet




Make a Decision - Edutools - Microsoft Internet Explorer

File Edit Yiew Favorites Tools  Help W
@ Back - @ 2 |£| |EL| [ :! /..- ) search ‘::\l Favaorites @Media {F‘_}T e ._,‘; = L E| @ 3
pckiess | €] bt ecutoos infojcouse/deciionjinderc ep ~Be s
The Edutools Decision Engine is most useful if vou are already familiar with the products and features you it
wish to compare,
The goal of the decision tool is to give the user a rational decision making process to assist in selecting a
course management system. Read more about the Edutools Decision Engine
kStep 1: Step 2t Step 3: Step 4 Step S Step 6!
Select Products Custorn Products Choose Features Custorn Criteria apply Wweights Assign Scores
Select products that you want to include in your decision:
[ ] ANGEL 5.0 [] pesirezLearn [] Janison Toolbox 6.2
AMGEL 5.5 eCollege AU+ [] Jenzabar Internet Campus Solution 1.03
[] anlon 4.1 [ ] Educator [ ] Jones e-education ¥2002
[] ATutor 1.1 ] EduSystem ] KnowEdge elLearning Suite
[ avilar WebMentor 4.0 [] Eledge 1.2 [] Manhattan Yirtual Classroom 0.93
[l Bazaar 7 [l Embanet hosting ANGEL [] MimerDesk 1.5.3.1
[] BlackBoard 5.5 [] Embanet hosting BlackBoard [] Moodle 1.0.8.1
BlackBoard 6 [] Embanet hosting FirstClass ] The Learning Manager 3.2
[] Bscw 4.0.6 [] Embanet hosting IntraLearn [] Theorix 3.3
[] centranne 6.0 [l Embanet hosting WebCT [ virtual-u 2.5
[] claroline 1.2.0 L] Firstclass 7.0 [] webcT 3.6 Standard Edition
[] classWeb 2.0 ] Fle3 [] webCT 3.7 Campus Edition
] clickzlearn Aspen 2.0 [] Internet Course Assistant 2.0 WebCT 3.8 Campus Edition
[] colloquia 1.3.2 [] IntraLearn SME 3.1.2 [] webCT vista 1.2
[] cose z.051 [l 1anison Toolbox 5.81

@ Done

ﬂ Internet



A Add Custom Products - Make a Decision - Edutools - Microsoft Internet Explorer
Ay
L

File  Edit Miew Favorites  Tools  Help

@Back . > \ﬂ Lg l /-.: Search ‘i;:;"Favnrites @Media 5‘[ - "_ - E @ ‘:‘i

w | a Go | Links @

fddress -@ff hkkp: [t edutoals infofcourse/decision/addproducts, jspPproduct =153, 154, 144, 142

ed[{ I.OO ‘ SEM Providing decision-making tools for the community

Edutoals Home Course Manugement Systems || Student Services | | e-leaming Policies | | Instructional Technologies About Edutools
¢ Product Information  # Compare Products  + Make a Dedsion Help  Mews Links Search | | @)
Home > Course Management Systems » Make a Decision
Add Custom Products
o EStep 1) »Step 2: Step 3: Step 4 Step 5 Step 6!
Select Products Custom Products  choose Features Custom Criteria apply Weights Assign Scores

Y¥ou can add additional products to yvour decision that may not be currently reviewed an this site,

This step is optional,

l Skip this step »» ]

Custom Product Marme: | . [ Add Custom Product ]

Information for Software / Service Providers
Edutools Home | Site Map | About Edutools | Comments & Suggestions?
@ 2002 WCET | Disclaimer
I T

_@Idi IR e



2 Select Features - Make a Decision - Edutools - Microsoft Internet Explorer

File Edit Miew Favorites  Tools  Help

X & @

@Back il >

. i
I -.__:' '—__) i i 4
e Search y £ Faviorites @ Media 'E_;{

Ace== | ] htp: . koo nfofeourse|decison]sclecfeatures. spTproduct=153, 154,144,142 B ks>
Vwitiep 1 vaiep ! k5tep 3: Step 4: Step 5 Step 6 A
Select Products Custom Products Choose Features . ctom Criteria apply Weights fissign Scores g
Select features below that are important to your decision:
Learner Tools Support Tools Technical Specifications
= Communication Tools = Administration Tools = Hardware f Software
Discussion Forums Authentication [] client Browser Required
] File Exchange [] course Authorization [] patabase Requirements
Internal Email [ ] Hosted Services [] server Software
[l online Journal/Notes Registration Integration Unix Server
Real-time Chat > Course Delivery Tools [ ] windows Server
Fliiden Secias Automated Testing and Scoring = PricingfLicensing
[] whiteboard [] course Management [] company Profile
= Productivity Tools [] Instructor Helpdesk Costs
[l Bookmarks Online Grading Tools Ll Open Source
Calendar/Progress Review Student Tracking .l Optional Extras
=] OrientationfHelp > Curriculum Design [] software Yersion
] Eearching Within Coupse Accessibility Compliance
[l work Offline /Synchronize [ course Templates
= Student Involvement Tools ] curriculum Management
Groupwork Customized Look and Feel
[] self-assessment [] Instructional Design Tools
[] student Community Building Instructional Standards Compliance
[] Student Portfolios

&l

ﬂ Internet




2} Add Custom Criteria - Edutools - Microsoft Internet Explorer,
Ay
L

File  Edit Miew Favorites  Tools  Help

QBack \ﬂ Lg e, Search 1. Favorites @Medla 6-"‘[ i |5 [ E @ ,;i
fddress -@ff hkkp: [ fwvw, edutoals infofcourse/decision/ adderiteria, jspPproduct=153, 154, 144, 1 428feature=33,46,56,62,41, 28,57, 72,52, 70,25, 36,42, 73,51 V: a ao Links *
A

; Z{ I.OO ‘ SEM Providing decision-making tools for the community

Edutoals Home Course Manugement Systems || Student Services | | e-leaming Policies | | Instructional Technologies About Edutools
¢ Product Information  # Compare Products  + Make a Dedsion Help  Mews Links Search | | @)
Home > Course Management Systems » Make a Decision
Add Custom Criteria
¥Etep 1 ¥ Step 2 ¥ Step 3t kStep 4: Step 5 Step 6!
Select Products Custom Products Choose Features Custom Criteria Apply Weights Assign Scares

Y¥ou can add custom criteria to your decision that may be unique to your institution ar situation,

This step is optional,

l Skip this step »» ]

Add Custam Criteria ]

Custom Criteria: | | I

Information for Software / Service Providers
Edutools Home | Site Map | About Edutools | Comments & Suggestions?

@ 2002 WCET | Disclaimer
I T

_@Idi IR e



A Apply Weights - Make a Decision; - Edutools - Microsoft Internet Explorer,

File Edit Miew Favorites Tools  Help i
- — i1 : ~ —) 1
[ A £, | %, 1 v '_"__. . b # o | L
@ Back ?) \ﬂ @ (| ) Search J.[ Favarites @Medla {T & &g = L E| @ _,3
fddress :@:f hkkp: |t edutoals infofcourse/decision/weights . jsprproduct=153, 154, 144, 1428feature=35,46,56,62,41, 28,57, 72,52, 70,25,36,42, 73,51 V' ao Links *
v 5Step 1 v Step 21 ¥ Step 3¢ ¥ step 4! kStep 5: Step 6: 2
Select Products Custom Products Choose Features Custom Criteria Apply Weights Assign Scares
Apply custom weights to your selected features:
Weight | Feature Weights alluw wou to m._ak_e SDme_featur_es mare important
than others in your decision. Assign weights based on the
E N Bccessibilty cambliance relative |mr:u:|rtarn::e_|:|f each feature. Weights are relative to
! each other - there is nao scale.
K Huthenkication In the example below, Feature B is twice as important in your
= ; decision as Feature &, Feature C is 30 times as important as
10 | Automated Testing and Scoring Feature & and 15 times as important as Feature B.
5 | Calendar/Progress Review Example:
:ED Costs Weight Feature
[ 1 1 Feature A
a Customized Look and Feel
: 2 Feature B
Jeriies | B B
!_1 I:I_ | Discussion Forums 30 Feature C
-'II:I Groupwork ; ; ;
' ! Equal weights mean that the features are equally important in
| yvour decision,
_Ei _ Instructional Standards Compliance
. : The weights you choose now can be adjusted later,
10 Internal Email
[ :
.15 | Online Grading Tools
10 | Real-time Chat

_éh' IR e I T



A Assign Suitability Scores - Edutools - Microsoft Internet Explorer

File Edit Miew Favorites Tools  Help

@Back v ‘_’,I |£| @ _;j f._\jSearch ‘%’Favurites G‘Media {:‘:{ ‘v :_;: (== _| E| @ '3

e £
Address !El http: /s, edutools infofcourse/decision)score. jspPproduct=153, 154, 144, 1 428feature=25,28,72,62,51,36,33,41,42,46,52,56,57, 70, 73dmeight=1,2,10,5,20,8,10,10,¢ % ! G0 Links **

E ]
¥ Step 1. ¥ Step 2. ¥ Step 3. ¥ Step 4. ¥ Step 5. kStep 6: '
Select Products Custom Products Choose Features Custom Criteria Apply Weights Assign Scores
Assign suitability scores to yvour selected products:
This is where you score the products yvou are deciding on. At this point vou should be familiar enough with the
products vou selected to score them. It may be helpful to view a comparison of these products on the
features you selected (this will open a new browser window),
unsuitable & O O O O O O O O (O perfectly suitable

L] 1 4 3 4 k] 7] 7 8 9
WebCT 3.8 Campus Edition
Accessihility ® @ @ 0O ® @ @ O O O
Compliance o 1 z 3 4 5 6 7 & 5
Authentication @ @ e @ @ e e el O @

0 1 z 3 4 5 £ 7 ] 9
Automated Testing @ @ @ ® @ O @ ® @ ®
and Scoring 0 1 2 3 4 5 g 7 g g
CalendarfProgress » & @ ® @ ® @ & O O
Hedsen o 1 z 3 4 5 8 7 & 5
Costs O O 0 ® OO0 O 0 O O

0 1 2 3 4 5 3 7 ] 9
Customized Look and » @] > O ) @ ) O ® O
Feel 0 1 z 3 4 5 g 7 g g
Discussion Forums {:} D D D .G. .D. O G {:} {'_;:.

0 1 z a 4 5 6 7 & ]
Groupwork ol o 2 W @ e 8 O e

0 1 2 3 4 5 3 7 ] a
Instructional ® @ @ ® @ O @ ® @ &
Standards Compliance o i - a 3 = e = A a

@ ﬂ Internet



Results - Edutools - Microsoft Internet Explorer

File Edit Miew Favorites  Tools  Help l";

@Back - ‘_f,l |ﬂ @ _;j _..f'_.\j Search ‘%’Favurites @Media .Qc:{ -v :;: (== _I E| @ '3

Address .El http: /s, edutools infofcourse/decision/results jsprproduct=142, 144, 153, 1 S4&feature=25,28,72,62,51,36,38, 41,42 ,46,52,56,57, 70, 7 38weight=1,2,10,5,20,5,10, 10, V| . G0 Links **

LA e ammn e

Decision Results o
WebCT 3.8 Campus Edition is the numerical winner. Based on your criteria, weights and suitability scores,
WehbCT 3.8 Campus Edition has a weighted average score of 6.66 out of 8. ¥You can adjust the values
below to see if a change will affect the outcome.
» ¥iew a comparison of these products and features
WebCT 3.8 g1 yRoard 6 ANGEL 5.5  eCollege AU+
Campus Edition
Weights Features Suitability scores
I_l Accessibility Compliance '4_ 5_ 5_ |4_
I2 | Authentication i_i':'__-l |j El :r4_|
10 | Autornated Testing and Scoring i-Eu_l |6_! |5_| =4_|
T R | | B | —_ i
5 Calendar/Progress Review 7 | 6 | 5 [ |
20| Costs EN 3] [5 ] [ |
!E_' Custornized Look and Feel E| |E |E| 4
!IEI_| Discussion Forums iri| |Z |E| ::i
10| Groupwark o | 5 | 5 | [ ]
9 Instructional Standards Compliance |Eu_ 5 | [5 4
ilIZI | Internal Email i_El_] |a E| :r4_|
:15 | online Grading Tools E__J |6__! E| E| 1
| - { |
|1a Real-time Chat 7 | 7 5 [4:: |
!_ i Registration Integration Ej |j El i41
i a | Student Tracking ;Eu_l |8_ |5_| 4
] Unix Server 5] o E] m
[ Recalculate Results ] "

@ Done ﬂ Internet



Decisions Makers

Results
6.66 6.07 5.00 4.00
WebCT 3.8 gl ckBoard 6  ANGEL 5.5  eCollege AU+

Campus Edition

* Functional area representation
 Discipline specific
« Constituent buy-in




LMS Team

e |earning Systems Manager (ITS-ET)
e Instructional Designers/Technology Specialists
(ITS-ET)
e Instructional Developer (Continuing Education)
e Computer Consulting Center Manager (ITS-US)
o UNIX System Administrator (ITS-NS)
e Data Access Programmer (ITS-IS)
e Research/Development (ITS-ET
e & / p ( )

University

Northernlowa




E-learning Advisory Group

» Student representative
* College representation
 Information Technology

« Continuing Education
* Rod Library

University of
Northernlowa




Expenses

* |nitial costs

* Recurring costs
 Hardware

* Personnel

University of
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Support Model

» Centralized support
* Distributed support
* Virtual 24x7

University of
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System Integration

 Naming conventions
* Portal access

* Registration

» Semester transition

University of
Northernlowa




Comments and Questions

* Evaluation process
 Resources
* Costs

University of
Northernlowa




Contact Information:

Jordon Dierks
Learning Systems Manager
109 Center for Educational Technology
Cedar Falls, |IA 50614-0301

Voice: 319-273-7216
Fax: 319-273-2917
jordon.dierks@uni.edu
http://fp.uni.edu/its/et/Ims

University of
HO“IIer n 'm Copyright © University of Northern lowa and
_—

ITS-Educational Technology. 2003. All rights reserved.
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