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Introduction

1. This supplement to the Tertiary Education Commission’s (TEC) Investment Guidance explains the   

 public administration requirements to be addressed in the Investment Plans (Profi les) of    

 Tertiary Education Institutions (TEIs).

2. The new investment approach set out in the Investment Guidance balances the need to ensure   

 that Plans focus on strategically important issues relating to the government’s interests in   

 the tertiary sector, with the requirement on TEIs to report against a wider, more detailed range   

 of objectives and performance targets to meet other legislative and reporting requirements. 

3. The Plan should: 

 •   be a high level document focused on achieving the outcomes required of the reforms, and

 •   refl ect a high trust, high accountability, low compliance cost environment where this is possible.

4. Whereas planning documentation should align more broadly with the relevant legislation (Education  

 Act, Public Finance Act, and Crown Entities Act).

5. This year the gazetted content and criteria for Plans (Profi les) set out in the Investment Guidance   

 have been framed to support the transition to the Investing in a Plan system.

 Public administration requirements

6. The Plan is a single document that can, amongst other things, enable TEIs to meet their public   

 administration requirements. While the content of Plans is prescribed, the design and presentation of  

 these documents is left to individual institutions. This allows a great deal of fl exibility in how Plans   

 are developed and how they fi t with other institutional processes and planning documentation.

7. The Statement of Objectives (or Profi le) must provide suffi cient coverage of the entire breadth of the  

 TEI’s activities (a complete picture of non-fi nancial performance, not just those activities funded by  

 the TEC). It must be clearly identifi able within the planning documentation submitted to the TEC.

8. Planning documentation for this planning round must be developed under the current legislation   

 and therefore, TEIs must meet the requirements currently set out in the Education Act 1989. Section  

 220(2A)(f) of the Education Act 1989 requires each institution to include a Statement of Service   

 Performance in its annual report. The Statement of Service Performance reports on the institution’s  

 performance compared with its objectives and performance targets specifi ed in 

 the institution’s Profi le for that fi nancial year. 
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Preparing Plans

9. TEIs have processes and documentation that are, in many instances, unique to each organisation.   

 Although the gazetted criteria sets out the Plan (Profi le) requirements, each institution can   

 present the required information in its Plan document in the way that best suits the institution.

10. For clarity, it is suggested that TEIs include all the objectives and indicators that will form    

 part of the institution’s Statement of Service Performance in one part of the Plan (Profi le).   

 Alternatively, some institutions may wish to supply these objectives and indicators as an annex to   

 their Plan (Profi le). The Commission will consider those indicators that relate to TEC funded activity  

 and approve these with the Plan (Profi le). Indicators that relate to non-TEC-funded activity will be   

 noted.



Introduction

1 This supplement to the Tertiary Education Commission’s (TEC) Investment Guidance (the Guidance)  

 explains the new funding system that will be in place from 1 January 2008. It expands on the material  

 in the box on pages 3 and 4 of the Guidance, and outlines some decisions that had not been fi nalised  

 at the time the Guidance was written.

2 This supplement discusses the two largest pools of tertiary education funding – the Student 

 Achievement Component (SAC) and the Tertiary Education Organisation Component (TEO 

 Component). As noted in Annex 3 of the Investment Guidance, some existing funds will be   

 rationalised into the SAC and TEO Component while others will continue to operate alongside them  

 to support specifi c goals or activities. These other funds will operate according to their existing   

 criteria and processes for the time being.

3 The Guidance outlines the new system of investing in the tertiary education sector. Under the new  

 system, the amount of funding a Tertiary Education Organisation (TEO) receives will be determined 

 through its approved Investment Plan (Plan). For most TEOs this differs from the current EFTS   

 system where funding has been largely determined by the volume of student enrolments and can be  

 subject to signifi cant changes from year to year.1 

4 The key funding changes involved in the new system are that:

 a    funding will no longer be driven largely by the volume of student enrolments – particularly for   

     public providers (Tertiary Education Institutions (TEIs)) – but will be based on the commitments 

     identifi ed in approved Plans

 b    over time, funding levels should be less volatile giving TEOs greater certainty about the amount  

     of funding they will receive in future years

 c    funding will no longer be paid as a single bulk grant, rather it will be delivered through two pools:

i   the Student Achievement Component (SAC), which provides a government contribution to the  

    costs of teaching and learning and other costs driven mainly by student numbers (the Industry 

    Training Fund (ITF) will continue to operate in place of the SAC for Industry Training   

    Organisations (ITOs))

ii  the Tertiary Education Organisation Component (TEO Component), which provides a government   

    contribution to support each TEO to focus on its specifi c and distinctive roles in the network of  

    provision

 d    many of the small individual funds that currently exist will be rationalised into either the SAC or  

     TEO Component, reducing transaction costs for TEOs and the TEC.

The structure of Investing in a Plan funding 

5 In contrast to the current funding system, the Investing in a Plan system will operate within a   

 controlled funding environment. The fi nal section of this supplement (Establishing Investing in a Plan  

 funding) discusses how the initial funding levels for each part of the system will be resourced.


