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This Update reviews Wellington Airport’s intended International Terminal development, 
long-haul services to Wellington, the Tasman airfare “bloodbath”, and Infratil’s 
investment in Kent International Airport.
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WELLINGTON
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BOEING 787 RANGE TO/FROM WELLINGTON’S EXISTING RUNWAY

     787-8 with a full load of 224 Passengers 

     787-9 with a full load of 259 Passengers 

Typical airline mission and reserve rules
Performance degraded by 2% for in-service estimate
85% annual winds
Airways allowance included
Standard day

Boeing Proprietary

AUSTRALIAN AIR TRAVEL COSTS

In
d

ex

Full EconomyBusiness Class Best Discount InternationalDomestic

A
u

g
 9

5

A
u

g
 9

6

A
u

g
 9

7

A
u

g
 9

8

A
u

g
 9

9

A
u

g
 0

0

A
u

g
 0

1

A
u

g
 0

2

A
u

g
 0

3

A
u

g
 0

4

A
u

g
 0

5

NZ DOMESTIC AND INTERNATIONAL AIR TRAVEL COSTS

0

50

150

100

200

0

50

150

100

200

In
d

ex

J
u

n
 9

5

J
u

n
 9

6

J
u

n
 9

7

J
u

n
 9

8

J
u

n
 9

9

J
u

n
 0

0

J
u

n
 0

1

J
u

n
 0

2

J
u

n
 0

3

J
u

n
 0

4

J
u

n
 0

5D
ir

e
c
t 

S
e
rv

ic
e
s
 t

o
A
s
ia

 a
n
d
 A

m
e
ri

c
a
 

W
e

lli
n

g
to

n
 L

o
n

g
 H

a
u

l

None of Wellington Airport’s investment in better facilities is about gaining long haul services. The 
new generation of Boeing and Airbus aircraft could use Wellington today if services were operating.

Nevertheless, to be an attractive gateway to New Zealand, Wellington has to offer something 
special and the Airport will play its part.

The new generation of aircraft that are to be available from 2008 will provide the capability of 
linking Wellington direct with Asia or America (and one stop to Europe). 

Wellington Airport’s response to this prospect has been to work with interested parties, including 
Positively Wellington Tourism, to increase awareness amongst airlines, potential passengers and 
others who would benefi t from long haul connections. 

Factors that make it likely that viable direct services could be established with, for example, 
Singapore include:

• Wellington is New Zealand’s third most popular international visitor destination. The City receives 
more than 300,000 overnight visitors per annum from Asia, Europe and the Middle East, a number 
forecast to grow to approximately 500,000 by 2010. 

  Yet of the 382,529 international arrivals to New Zealand in July 2005, 72% or 274,071 came through 
Auckland, 17% via Christchurch and only 7%, 25,802, entered the country through Wellington 
Airport. There is a lot of potential for inbound passengers arriving directly through Wellington.

• Almost 40% of international air travel undertaken by Wellington residents (about 200,000 fl ights 
a year) is via Auckland or Christchurch. Many more travel to Sydney to join long haul services 
from that airport. There is a lot of potential for outbound long haul passengers departing from 
Wellington.

• The Wellington Chamber of Commerce has identifi ed that the lack of direct international air 
services is Wellington’s number one problem in attracting and retaining businesses. There is a lot 
of potential for support from business.

• The Asian air travel market is growing. In 2000 10 million Chinese took overseas trips, in 2004 
30 million, in 2005 40 million, of which 84,000 came to New Zealand. Singapore, Hong Kong, India, 
Thailand and Japan made up the rest of the annual 364,000 visitors from Asia (over the same 
period there were 70,000 visitors from the UK). There is potential for direct connections between 
Asia and Wellington. 

•  There is a pattern to international visitor holiday travel within New Zealand. People arrive in 
Auckland, tour to the middle of the North Island, fl y to Christchurch, tour the area south of 
Christchurch and fl y out. There is a lot of potential for support from tourist related businesses to 
originate travel through Wellington to either North Island or South Island destinations.

Several airlines that are present in this region have ordered or are likely to order these new 
generation aircraft and Wellington Airport has initiated discussion with a number of them.
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Passenger throughput is a key influence on Wellington Airport’s commercial returns. The most 
important drivers of passenger numbers are airline seat availability and fares. Both factors are 
significantly influenced by competition between airlines.

The graph on the right shows New Zealand air travel costs for domestic and international travel 
over the last decade (Department of Statistics). The graph on the left shows how domestic 
business, economy and discount fares have changed in Australia over that period (Australian 
Bureau of Transport and Regional Economics). (The New Zealand Department of Statistics does 
not provide such details.)

The message of these graphs is that airlines facing very similar costs end up charging passengers 
surprisingly differently in different markets.

Of late there has been some publicity about the Tasman being a commercial “bloodbath” for 
airlines due to “over-vigorous” or “irrational” competition. Only an airline knows what its costs and 
revenues are, but Tasman services in and out of Wellington are currently averaging over 80% of 
capacity, which is strong evidence of demand. As for fares, web surveys undertaken by Wellington 
Airport indicated that the Tasman for Wellington passengers does not seem especially cheap 
when the cost is compared against flights of similar length in Australia. The figures in the table 
show the distance of each route in kilometres, the average lowest possible fare and the cost to 
the passenger on a per kilometre basis. The “average lowest possible fare” was the average of the 
six lowest priced fares found on the web for travel in one week, one month and two months from 
the date of booking. 

DISTANCE (KM) AVERAGE FARE
COST TO PASSENGER  

PER KILOMETRE (CENTS)

Sydney-Perth 3,284 A$274 9.0 

Sydney-Darwin 3,155 A$271 9.3

Sydney-Cairns 1,971 A$161 8.9

Sydney-Adelaide 1,167 A$176 16.4

Sydney-Brisbane 753 A$110 15.9

Sydney-Melbourne 706 A$120 18.5

Melbourne-Perth 2,706 A$240 9.7

Sydney-Auckland 2,164 A$247 12.4

Melbourne-Christchurch 2,420 A$238 9.8

Wellington-Brisbane 2,514 A$309 13.4

Wellington-Sydney 2,232 A$268 13.0

Wellington—Melbourne 2,595 A$286 12.0

Wellington-Auckland 480 NZ$103 21.5

Wellington-Christchurch 303 NZ$84 27.7

Wellington-Tauranga 425 NZ$128 30.1

The inference from this information is that Tasman services are not especially cheap, unless the comparison is the cost of 
getting to Tauranga from Wellington.

Rising fuel costs (a near doubling over the last year) are adding to air travel costs and will not 
be easily accommodated by the industry. However, while the fuel required to transport one 
passenger across the Tasman now costs approximately $65 to $80, depending on aircraft loading, 
this higher cost does not seem to be having a material impact on demand.
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1959 Wellington Airport opened 
with its temporary terminal, a 
converted factory.
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1981 Wellington City Council 
announced a $10 million new 
terminal. 

1983 costs had increased to  
$26 million and the terminal plans 
were shelved.

1986 Ansett arrived and rather 
than use the dilapidated existing 
facility built its own terminal.

1988 Air New Zealand upgraded 
its terminal and added air 
bridges. 

1991 Wellington Airport 
announced plans to build a  
multi-user terminal. There  
were 2.4 million passenger 
movements that year.

1999 $116 million multi-user 
terminal opened. The old 
Ansett terminal converted to 
international use. 3.6 million 
passenger movements.

2005 $42 million redevelopment 
of the international terminal 
announced. 4.6 million passenger 
movements. 
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Rationale
The redevelopment is about enhancing the international terminal’s main functions of passenger 
and aircraft embarkation/disembarkation, waiting area and gateway.

• Most critically the terminal must be functional to certain minimum operational standards. The 
International Air Transport Authority (IATA) makes recommendations about passenger facilities 
and this is the basis of all space planning at Wellington. Increased security and airline operational 
requirements also mean that passengers are spending more time at the airport, and Wellington’s 
services to the East Coast of Australia and the Pacific tend to arrive and depart at similar times 
(international services are shortly to increase to 20 a day, but these include 6 early morning 
departures and 6 late evening arrivals).
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• Alongside functionality, the Airport needs to present a congenial environment to ensure that it 
plays its part in the “door-to-door” travel experience and provides a positive initial impression 
of Wellington for inbound passengers and a pleasant environment for passengers to enjoy the 
Airport’s shops and food and beverage services as they leave the City.

• In a competitive aviation market the Airport also has to play its part in attracting services, an 
area where Wellington has lagged Auckland and Christchurch. While the Airport is only a part of 
the jigsaw, a gateway to New Zealand needs to make an appropriate statement. Wellington’s 1999 
upgrade of the domestic terminal has resulted in universally positive and supportive feedback.



International Terminal Architectural Brief
Wellington’s domestic terminal is regarded as the best in Australasia. It has great architectural 
form, but its “buzz” comes from the quality of services and the way it has captured Wellington’s 
culture and aspirations.

The Airport’s architects have been briefed to design the international terminal consistent with 
this direction – reflecting Wellington’s ‘wild at heart’ culture – edgy, connecting with the coastal 
environment, surprising and challenging. Wellington Airport has always delivered in terms of cost 
effectiveness and efficiency and maintaining these standards is also central to the brief.
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The goal will be a smooth passageway for users and a stage for the best of the city and the region. 
This doesn’t mean unnecessary space or expensive architectural statements to remind people they 
are in an airport. 

Meridian Energy’s wind sculptures near Wellington Airport celebrate Wellington’s famous climate.

Some architectural statements can come to seem to perfectly identify with their location. 

Pacific Grass by Kon Dimopoulos

Zephyrometer by Phil Price 

Tower of Light by Andrew Drummond

Three works from the Meridian Energy Wind Sculpture Walkway

Marine Education Centre, Lyall Bay

Westpac Stadium

Wellington Civic Square



IN
F

R
A

T
IL

 U
P

D
A

T
E

IS
S

U
E
 2

2
1

0

K
e
n
t 

In
te

rn
a
ti

o
n
a
l

A
ir

p
o
rt

 

F
u

tu
re

 P
ro

sp
e

c
t

Infratil acquired Kent International Airport (KIA) in August for UK£17 million. With stamp duty 
and costs the entire purchase consideration will be about UK£18 million or NZ$46.5 million.

Key Facts
Runway: 2,752 metres x 61 metres with a full parallel taxiway - recently resurfaced - long and 
wide enough for a Boeing 747 and the new Airbus 380. 

Freight Terminal & Apron: Capable of accommodating four Boeing 747s. A new 3,200M2 cargo 
facility incorporates a fully licensed border inspection post that will enable the import and 
clearance of meat and fi sh into the EU. A separate older warehouse is suitable for general 
freight.

Passenger Facilities: A recently refurbished 2,800 M2 terminal capable of handling up to 
700,000 passengers per annum. Equipped with baggage x-ray and passenger security 
equipment, check-in, arrival and departure facilities, food and beverage, concession and car 
rental services. The passenger apron area is capable of holding four Boeing 737s.

Air Traffi c Control and Navigation: Full instrument landing system Category 1 along with 
beacons and distance measuring equipment.

Fire Services: Three fully manned fi re tenders, ICAO and UK CAA compliant to Category 6, 
consistent with large freight and narrow body passenger jet operations.

Land Area: 296 hectares, with approximately 65 hectares being available for development.

Location & Access: KIA is in Kent, approximately 100 kilometres east of London. It is 1.5 
kilometres from dual carriageway links to the London ring road and central London. Central 
London is approximately 1 hour 45 minutes by road. The time is similar by train with the 
nearest station seven kilometres from the Airport. The Channel ports of Dover and Ramsgate 
are 20 minutes by road.

Freight Prospects
KIA is well equipped and positioned to develop into a signifi cant freight airport servicing 
Southern England, the UK and Western Europe. In particular the Airport is within two hours, 
by truck, of the warehouses and distribution service centres located in the London M25 ring 
road region. 

Over time KIA will have a competitive advantage relative to the increasingly congested 
main airports near London (Gatwick, Heathrow, Stansted) and the Midlands (East Midlands, 
Manchester). KIA’s lack of congestion means it can accept unscheduled or delayed services, 
which can be a problem at the UK’s more passenger dominated airports. 

The existing facilities are suffi cient for the freight volume forecast over the medium term 
and there is ample room for additional warehouses and aircraft parking if future demand 
warrants. KIA has previously handled approximately 44,000 tonnes of freight per annum and 
regaining this level of throughput is a target over the medium term.

Initially, KIA will focus on ad hoc freight operations and charters carrying fresh produce from 
Africa and the Middle East, general merchandise imports and exports, and humanitarian and 
military services. Longer term, KIA has the potential to become a base for scheduled freight 
operators.



Passenger Prospects
Over 500,000 people live within a 30 minute drive of KIA, and 1.9 million people live within an 
hour. Accessibility and the pleasant and uncongested terminal facilities are expected to make 
KIA attractive to passengers compared to the nearest major airport, Gatwick (approximately 
110 kilometres west).

The immediate focus is on providing passenger services to the Kent catchment with jet 
services to holiday destinations in Spain, Italy and France provided by low cost and holiday 
charter airlines. Additionally, there is expected to be a smaller market for turbo-prop services 
to regional UK and western European destinations. 

KIA has previously accommodated approximately 350,000 passengers per annum. Infratil 
expects to comfortably exceed that level over time. Because the market will be dominated 
by outbound holidaymakers, reasonable carparking and food and beverage revenues are 
expected. 

The proximity of the Eurostar train and Channel ferry services has been taken into account 
when considering the size of the passenger market and the potential for services to places 
like Paris. The UK Department for Transport White Paper on The Future Development of 
Air Transport considers that there will be a substantial increase in passenger and freight 
services in southeast England and that the existing major airports will become capacity 
constrained. When considering growth options, KIA is recognised as a second tier airport with  
runway and land capable of handling 2 to 3 million passengers by 2030.

Property Development Opportunities
Quite significant land is available for development for either aeronautical or other activities. 
KIA may be a good location for aircraft maintenance facilities.

Management & Staff
Steven Fitzgerald, CEO of Infratil Airports Europe, will manage Glasgow Prestwick Airport 
(GPA) and KIA as an integrated group. Phil Vann from GPA has been appointed General 
Manager - Kent International and Chris Chandler has also moved to Kent International 
as Financial Controller. Other GPA management will provide support to KIA staff. KIA has 
approximately seventy staff, mainly involved in air traffic control, fire services and security.

Financial
Infratil acquired KIA from the administrator of Planestation and it had effectively been “put 
on ice” during the administration process. It will take time to redevelop freight and passenger 
activities. Infratil anticipates KIA operating at a loss for three to four years.

The reason for KIA’s past commercial failure is largely because it had high fixed costs and 
did not achieve the necessary freight or passenger volumes to cover these outgoings. Also 
Planestation acquired EU Jet and it seems that EU Jet was a major factor in the collapse of 
its parent. Infratil will not be buying an airline.

Infratil used bank facilities to fund the purchase of KIA.

KENT INTERNATIONAL
AIRPORT
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Whilst all reasonable care has been taken to ensure the facts stated are accurate, neither Infratil Limited, 
Morrison & Co Infrastructure Management Limited, nor any of their directors, offi cers or employees 
guarantee the accuracy or completeness of the information stated herein.              


