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Introduction



Shopify

The best e-commerce 

system on the net



•Discovered rails

•Created Snowdevil in 2004

•actually had fun with 
ecommerce...

•david vs goliath

Why did we 
start?



• Small team

• Everyone has Open Source projects

• Typo, Opinion,  ActiveMerchant, Liquid, Paypal lib etc

jadedPixel?



• Unit test everything. Its your QA. 

• Hire from open source, network not from 
resumes. 

• Have an awesome office

• When in doubt the designer makes the 
decision, not the programmer. 

• If rails doesn't fit a task than fix rails. its easy

Process



• Wanted to talk about my development but...

• ...all web blogs back then sucked

• Connected me with justin palmer

• page rank 7 blog, page rank 7 shopify.com!

Typo for publicity



• Server farm in usa

• Capistrano made it look like one anyways...

• 6,000 invitation Emails

• Beautiful third party shops:

Launch 
          June 2nd 2006



Willotoons



Noonaco



Look pretty



Scrapbook memories



Conrad’s



DMA



too many...



• designers loves Shopify

• we blog about everything

• ... even about mistakes

• constantly add new "feature food"

Marketing



• automate your deployment.

• Capistrano is the name of the game

• nailing deployment is great for business and 
employee morale.

Deployment



• You need memory

• Don't even start before your db > memory.

• Small changes go a long way.

• once this fails...

Scaling



• Memcached is the answer to scaling

• Simple distributed in-memory hash table. 

• Ask it unambiguous questions

• Max out the memory in every server.

• Shopify: 2gb, Gamespot.com: 50gb 
Facebook.com: 3.2 terrabyte

Memcached!



• Have a forum, a wiki and participate. 

• Use your customers. They love it!

• Internationalization, Documentation, 
Tutorials 

• OpenSource interesting parts of your 
application:

Crowdsourcing



• www.activemerchant.org 

• 30 payment gateways supported. Half 
written by jadedPixel

• (We need a Czech gateway)

ActiveMerchant



ActiveMerchant



• www.liquidmarkup.org

• A template language designers love

• all the customizability of a self hosted app in 
a third party hosted app. 

Liquid



Liquid



• Running for almost a year with single point 
of failure.

• Do not switch server farm if you can help it.

• Going in beta on PostgreSQL without having 
replication setup.

Big mistakes



• Deploy often, fix bugs which you can correct 
in 30 minutes or less immediately.

• Every developer can fix anything. No one 
owns pieces of code.

• Do not use a bug-tracker.

Maintainance



• Canada is very supportive of startups.

• We did not work too hard.

• Pro Evolution Soccer (ps2)

Why did it work so 
well?



Thankyou

• shopify.com

• jadedpixel.com

• blog.leetsoft.com


