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The Power of Collaboration.

We've never met a challenge we can't solve.

You alone have the knowledge, the experience
and the insight to enable your complex projects
to succeed. Nothing can replace that. But in
today’s competitive engineering and construction
marketplace, you need to ensure that all of the
pieces that drive project success are in place and

working together.

Envision.

Your mission critical information systems,
processes, and experienced staff are some of the
most vital elements of your projects. You need
to be confident that they are contributing to
your operational effectiveness and financial
growth, not holding it back. Your ability to
leverage an experienced team to help deploy
smart solutions to projects on time and on
budget is a key advantage to your project success.

The E&C Professional Solutions Group not
only helps you with your projects” challenges,
we help sustain competitive leadership. With
our solid experience in the construction and
engineering industry, collaborative approach
and a solid track record of customer successes,
we deliver custom solutions that streamline
operational efficiencies and enable you to accel-
erate project deployment and bring greater
value to your customers.

The highly-skilled people of the E&C
Professional Solutions Group are committed to
your success. We listen, augment your team’s
expertise and apply unique information tech-
nology solutions to the project goals you've set
for your company. Our collaborative way of
working ensures that our teams work seamlessly
with yours so that the IT solutions we develop
are a perfect fit for your organization.

We are proud of the work that we have done
with our customers and hope to have the
opportunity to work with you.

A Great Team

Perot Systems Professional Services Group’s
unique culture has attracted highly experienced
and talented project managers, business analysts,
application and web developers, application and
system architects, systems integrators and data-
base administrators. This concentration of top
talent, coupled with the company’s IT tools and
methodology, enables us to deliver remarkable
service and results.

Powerful Synergies

Our intimate knowledge of the construction and
engineering marketplace enables us to develop
high-impact IT and project critical solutions for
our customers. To continually renew our business
processes and operational capabilities in light of
emerging technologies, we leverage Perot
Systems’ global strengths in a wide range of
services and capabilities, including, information
engineering, document controls/management,
project controls, and environmental management.
This primary emphasis on business knowledge
and experience complemented with IT competence
and capabilities helps our customers save
money, solve complex project problems and
achieve a competitive advantage.

Smart Use of IT Services
and Capabilities

Our team stays abreast of industry trends and
employs the latest, most viable and adaptable
technologies to bring our customers the highest
possible level of service. We participate in E&C
technical research groups, maintain successful
relationships with E&C industry providers, and
continually build upon our technical expertise
through ongoing software and product training.
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Team Capabilities Are Key.

Your Success Is Our Success.

Consulting Services

We thoroughly analyze industry and market
factors and determine how any changes could
affect you. We help you take advantage of trends
and opportunities by aligning your IT systems,
business processes and business capabilities to
give your company a competitive advantage.

Software Development/
Management Services

Using multidisciplinary teams, we offer a
complete array of timely, cost-effective and
responsive application management and
support services. We evaluate and implement
commercial systems, develop custom systems,
integrate them with your legacy systems,
enhance existing applications with needed
functionality, and help your users take full
advantage of these new capabilities - all with
the goal of maximizing your software investment
and positioning your project for success.

Infrastructure Management Services

Using our core technical expertise and capabili-
ties, we collaborate with you on the design,
development and management of solutions
that incorporate the most stringent security
standards. Whether you're merging with an
existing infrastructure, migrating to a newer
one or building an enterprise-wide platform,
we ensure the solution meets your needs and is
able to sustain your long-term project success.

Focused On Your Project Goals

Technology solutions should help you reach
your project goals. We view our IT and project
solutions as strategic building blocks in your
total business strategy.

Many companies offer business and IT solutions.
What sets us apart is our domain knowledge,
collaborative approach, and ability to stand
behind our work to ensure customers get the
most from their IT investments. We sit down
with you to listen and learn about your project’s
distinctive challenges and opportunities. And
we help you lay the foundation for a relationship
built on trust and integrity.

Once we understand your goals and objectives,
we apply our expertise and resources to create
IT solutions specifically tailored to your company.
Solutions that are not just different, but truly
functional and productive. Solutions that are
flexible and adaptable, allowing for timely
enhancements. And most importantly, proven
solutions that deliver and sustain results.

Our Best Ideas Begin With You

The E&C Professional Solutions Group members

roll up their sleeves and work with you as a

team, blending our collective knowledge and

ideas. We listen, absorb your insight about your

project challenges and then consider your key

objectives as we implement IT services and .

capabilities that will impact your project. D e | I V e r
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Our customers tell us there’s a “can do” attitude

that permeates every aspect of our team. It says

we deliver on our promises and that we're

tenacious about helping our customers achieve

their project-critical goals. !
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Lead.

Core service offerings:

CAD/Engineering Systems Management
Document Controls/Management

Project Controls/Management
Environmental Planning

Inspection Management

Asset Management

Mobility Solutions

Real Estate Design & Construction Solutions
System Consolidation, Platform Migration,
& Transition Planning

Core technical capabilities:

Windows, Unix, Mainframe

Microsoft - ASP, VB, C++, SQL, .NET

Java - WebLogic, WebSphere, Struts, J2EE, ISP, EJB
Oracle - Designer, PL/SQL, Forms, Portal
Informix
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