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Benjamin Franklin.Benjamin Franklin.Benjamin Franklin.Benjamin Franklin.Benjamin Franklin.

What is effective public involvement?What is effective public involvement?What is effective public involvement?What is effective public involvement?What is effective public involvement?
Most public involvement programs are well-intentioned but ineffective. Often, the
public process is not structured to provide elected officials with an understanding of the
public’s support for revitalization projects. The public involvement process should
provide a forum for community members to offer meaningful input to guide a project,
resulting in:
• A measurable assessment of public response.
• Consensus for a preferred solution that is realistic and defensible.
• A clear, concise summary of the public’s overall issues and concerns.
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Public meetings are often dominated by a few individuals who feel strongly about
specific issues.  To ensure all members of the community are heard, everyone at a
public meeting should have the opportunity to complete a ballot response sheet
indicating their preferences.

The entire community must be involved.The entire community must be involved.The entire community must be involved.The entire community must be involved.The entire community must be involved.
Everyone in the community — property owners and business interests, local residents, and special interest groups — should be
informed and given the opportunity to participate in the planning process.

The public’s time is a precious commodity that should not be wasted.The public’s time is a precious commodity that should not be wasted.The public’s time is a precious commodity that should not be wasted.The public’s time is a precious commodity that should not be wasted.The public’s time is a precious commodity that should not be wasted.
Meetings should be kept to a minimum and organized around significant questions relating to:
• Project objectives.
• The development and evaluation of alternative solutions.
• The selection of a preferred alternative.
• Project implementation.

The public must be engaged in a meaningful wThe public must be engaged in a meaningful wThe public must be engaged in a meaningful wThe public must be engaged in a meaningful wThe public must be engaged in a meaningful waaaaayyyyy.....
Specific techniques may include:
• Special meetings with decision makers and interest groups.
• Community meetings, workshops, and charrettes using large-scale graphics to explain choices.
• Ballot response sheets designed in an easy-to-use checklist format.
• Display kiosks placed at appropriate locations with ballots for responding to alternative proposals.
• Information mailers sent to the entire community with mail-back, postage-paid ballots.
• Web sites displaying educational information and choices with the interactive option to indicate preferences.


