
Downtown
Plans

CRANDALL ARAMBULA 

Revitalizing Cities Series

A downtown without a revitalization strategy is like an orchestra without a 
musical score: harmony and success do not occur.  Community leaders who 
are interested in making a difference must develop a score and tune up 
the downtown orchestra of government, business, and civic leadership. The 
rewards can be substantial.

What is the fi rst step in downtown revitalization?
In 1996, this question inspired the American Architectural Foundation to 
research and produce a television program titled Back from the Brink. It 
profi led three American cities that made dramatic turnarounds; all three 
cities used the same sequence of actions - or recipe - to achieve success. 
The fi rst step and key element in downtown revitalization was to develop a 
downtown plan. 

What are the key products produced in a successful downtown plan?
Plans must include: 
• A “big picture” concept diagram 
• A “capacity framework” illustrating full development potential 
• Land use and circulation frameworks
• Graphic project illustrations
• An implementation strategy with catalyst projects, priorities and fi nancial implications
• Regulatory documents

How long does it take to develop a downtown plan and how much does it cost?
The typical downtown revitalization plan can take from six to twelve months to complete. The cost will vary depending on 
the size of the community, number of meetings, and the types of products produced.  Typical costs for small to medium 
sized communities may range from $250,000 to $500,000.

Who prepares the plan? 
Planning efforts are usually managed by a public agency or downtown business group with assistance from an urban 
design consultant specializing in downtown revitalization. The public is involved through community meetings held at key 
times during the process.

How soon can the public see results?
The plan’s implementation strategy should prioritize actions for 120 days, one year, and fi ve years. The 120-day schedule 
must create momentum by demonstrating immediate success.  Substantial progress and commitment to projects within 
the fi rst twelve months establishes an environment for long-term success.

What is an example of a successful downtown planning effort?
Crandall Arambula completed the fi rst Racine, WI, Downtown Development Plan in 1999.  The city’s objectives included: 
• Making downtown an exciting place to live, work, and play
• Encouraging private development after decades of neglect

The plan was fully implemented by 2004 with over $600 million in new investment. The city requested that Crandall 
Arambula prepare a second downtown plan, which was completed in 2005. 
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