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METRICS



Summary Metrics
For the Month Ended September 30, 2007

Budget Prior Year
Actual Budget/Goal Prior Year Fav / (Unfav)®  Fav /(Unfav)®
TRAIN
Ridership (000's) 2,101 2,029 1,939 72 162
Passenger Miles (000's) 448,263 418,752 425,033 29,511 23,230
Train Miles (000's) 3,066 3,286 2,958 (220) 108
Seat Miles (000's) 945,521 1,234,622 935,792 (289,101) 9,729
Average Load Factor 47.4% 33.9% 45.4% 13.5% 2.0%
On-Time Performance (Endpoint) 73.2% n/a 72.7% n/a 0.5%
Delay Minutes (000's) (a) 444 n/a 441 n/a ?3)
Gallons per train mile 25 2.2 2.8 0.3 -0.3
Average cost per gallon of diesel $2.11 $2.15 $1.79 -$0.04 $0.32
Productivity Measures
Passenger Miles per agreement employee 28 26 26 2 2
Seat Miles per agreement employee 59 76 58 a7) 1
Equipment - % of Units out of Service (b):
Locomotive Fleet 18.2% n/a 14.1% n/a -4.1%
Passenger Fleet 17.1% n/a 13.5% n/a -3.6%
FINANCIAL
Ticket Revenue ($000's) $ 124,443 $ 119,199 $ 112,761 5,244 $ 11,682
Ticket Yield $ 0.2776 $ 0.2847 $ 0.2653 (0.0070) $ 0.0123
Average Ticket Price $ 59.23 $ 58.75 $ 58.15 048 $ 1.08
Operating Ratio 1.86 1.50 1.11 (0.36) (0.75)
Cost Recovery Ratio 0.54 0.66 0.90 (0.13) (0.36)
NTS Revenue per Train Mile $ 48.11 $ 4326 $ 51.22 485 $ (3.11)
NTS Expenses per Train Mile $ 85.88 $ 46.85 $ 64.03 (39.04) $ (21.85)
CUSTOMER
Customer Satisfaction Index (c) 74 79 71 5) 3
Customer Injuries 165 n/a 148 n/a (17)
EMPLOYEE
Employee Reportable Injury Ratio 2.2 2.8 4.4 0.6 2.2
Short-Term Disability
Management Employees 21 n/a 19 n/a )
Long-Term Disability
Management Employees 8 n/a 82 n/a 74
Number of Inactive Agreement employees
receiving Benefits (d) 795 n/a 1,026 n/a 231
Hires 162 n/a 111 n/a (51)
Terminations 153 n/a 138 n/a (15)

Notes:
(a) FY 07 goal has not been established
(b) FY 07 goal has not been established

(c) CSl represents rolling 3 month average score with 2 month lag reported on a quarterly basis.

(d) Includes on the job injuries
(1) Variances may not foot due to rounding.




Summary Metrics

Fiscal YTD September 30, 2007

Actual / Prior Year / Budget Prior Year
Average* Budget/Goal Average * Fav / (Unfav) Y  Fav /(Unfav)®
TRAIN
Ridership (000's) 25,847 25,223 24,307 625 1,540
Passenger Miles (000's) 5,653,581 5,435,044 5,361,517 218,537 292,064
Train Miles (000's) 37,336 37,963 35,760 (627) 1,577
Seat Miles (000's) 11,567,539 14,082,451 11,245,702 (2,514,911) 321,838
Average Load Factor 48.9% 38.6% 47.7% 10.3% 1.2%
On-Time Performance (Endpoint) 68.6% n/a 67.8% n/a 0.8%
Delay Minutes (000's) (a) 6,081 n/a 6,091 n/a ?3)
Gallons per train mile 2.3 2.3 2.4 0.0 -0.1
Average cost per gallon of diesel $2.10 $2.18 $2.10 -$0.08 $0.00
Productivity Measures
Passenger Miles per agreement employee 29 28 27 1 2
Seat Miles per agreement employee 60 73 57 12) 3
Equipment - % of Units out of Service (b):
Locomotive Fleet * 16.7% n/a 16.4% n/a -0.3%
Passenger Fleet * 15.0% n/a 15.0% n/a 0.0%
FINANCIAL
Ticket Revenue ($000's) $ 1,519,130 $ 1,464,193 $ 1,371,272 $ 54,936 $ 147,858
Ticket Yield $ 0.2687 $ 0.2694 $ 0.2558 $ (0.0007) $ 0.0129
Average Ticket Price $ 58.77 $ 58.05 $ 56.41 $ 072 % 2.36
Operating Ratio 1.45 1.56 1.50 0.11 0.05
Cost Recovery Ratio 0.69 0.64 0.67 0.05 0.02
NTS Revenue per Train Mile $ 48.00 $ 4593 $ 46.17 $ 207 $ 1.84
NTS Expenses per Train Mile $ 56.01 $ 55.16 $ 56.07 $ (0.85) $ 0.06
CUSTOMER
Customer Satisfaction Index (c) 76 79 75 3) 1
Customer Injuries 1,604 n/a 1,692 n/a 88
EMPLOYEE
Employee Reportable Injury Ratio 2.3 2.8 3.3 0.5 1.0
Short-Term Disability *
Management Employees * 23 n/a 27 n/a 4
Long-Term Disability *
Management Employees * 25 n/a 82 n/a 57
Number of Inactive Agreement employees
receiving Benefits (d) 778 n/a 1,129 n/a 351
Hires 134 n/a 107 n/a 27)
Terminations 162 n/a 126 n/a (36)

Notes:
(a) FY 07 goal has not been established
(b) FY 07 goal has not been established

(c) CSl represents rolling 3 month average score with 2 month lag reported on a quarterly basis.

(d) Includes on the job injuries
(1) Variances may not foot due to rounding.

* Note: These metrics are reported as the YTD average.
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Amtrak Inventory Turnover Ratio
September 2005 -- September 2007

September 2007 Inventory Turn -- 1.26
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The methodology for calculating the turnover ratio is as follows : 12 months actual net issues divided by the average 13 months inventory on-hand balance. The
calculation excludes commuter, consignment reclamation, fuel and Acela parts settlement inventory values.

The September Inventory Turnover ratio is 1.26.

260

Amtrak Inventory Balance
September 2005 - September 2007

[September 2007 Balance -- $204.3 Million |
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B M/W Balance $54.1M

OM/E Balance $150.2M
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Revenue and Ridership Report — September 2007

Spearheaded by improved Amtrak on-time performance, coupled with continued weak quality
and reliability of air services, September 07 Amtrak ridership of 2.1 million trips was +8% vs last
year and nearly +4% vs Budget. Ticket revenues of $124.4 million were +10% vs last year and
+4% vs Budget due in part to strong appeal for Acela and Regionals. The business travel market
remains receptive to Acela’s consistent service, faster trip times, more departures between New
York & Boston, and strong on-time performance (88% FY07). FYQ7 (thru August) customer
satisfaction with Acela at 83% was +3 points vs Budget and +6 points vs FY06.

September FY07

Ticket Revenue ($ millions) Ridership (millions)
% change vs. % change vs.
Service FY07 FY06 Budget FY06 |Budget] FYO07 FY06 Budget | FY06 |Budget
Amtrak Total $124.4 $112.8 $119.2 +10.4 | +4.4 2.10 1.94 2.03| +8.4 | +35
NEC Spine $71.5 $63.1 $64.5| +13.3 | +10.9 0.85 0.79 0.82 +7.3 | +3.4
Acela $35.8 $30.3 $31.4| +17.9 | +13.9 0.27 0.24 0.26| +12.3 | +7.3
Regionals $35.6 $32.7 $33.0] +89 | +7.8 0.57 0.55 0.57 +5.0 | +1.5
Other Short Distance $24.5 $22.2 $26.1| +104 | -6.1 0.96 0.87 0.95| +10.7 | +0.5
Long Distance $28.4 $27.4 $28.6| +3.7 | -0.6 0.29 0.28 0.25[ +4.3 | +15.6

September ridership on the one-stop Acela trains was 4,703 trips, accounting for ticket revenues
of $673,000. After adjusting for diverted ridership from surrounding Acela departures, the
incremental demand impact of the new trains was +2,200 trips, representing +$0.30 million in
ticket revenues, which is consistent with forecast.

Due to Talgo equipment issues, September 07 ridership and ticket revenues on the Cascades
decreased -5,000 trips and -$0.4 million. Ticket revenue losses were relatively steep due to 1) the
elimination of Business Class service; and 2) more reliance on sales from lower priced buckets
designed to minimize ridership losses. Additionally, September 07 Regional ticket revenue losses
due to diverted equipment were about -$0.3 million.

Amtrak overall customer satisfaction of 76% was +1 point vs FY06 due generally to on-time
performance and customer service improvements on Acela and some long distance trains. At
69%, customer satisfaction with on-time performance is averaging +3 points vs FY06.

Northeast Corridor: NEC ridership in September 07 was +7% vs FY06 and +3% vs Budget.
Ticket revenues were +13% vs FY06 and +11% vs Budget due to a strong Acela and a strong
Regional. Acela ridership and ticket revenues exceeded FY06 and Budget due to the benefits
from improved OTP, faster service, higher gas prices, and poor air competition. Recent air
shuttle on-time performance in the northeast are in the low 70°s% vs Acela which is running
slightly under 90%.

In particular, Acela ridership was +12% vs FY06 and +7% vs Budget. Ticket revenues were
+18% vs FY06 and +14% vs Budget. Ridership was stronger between New York and Boston
(+16% vs FY06) due to additional service frequencies and on-time performance improvements in
that segment. Average load factors grew 5 points vs FY06 and peak leg load factors grew 2
points vs FY06. Revenue per available seat mile was up +14%. Many Acela departures in late



afternoon and early evening consistently achieved over 85% peak leg load factors, especially
Wednesdays through Fridays. These are high load factors for Acela in September...

Acela % Change
Ridership Ticket Revenues
FY06  Budget FY06  Budget

1* quarter FY07 +19% +13% +21% +14%

2" quarter FYO7  +21%  +15% +25%  +19%
39 quarter FY07  +18%  +11% +22%  +15%
July FY07 +27%  +20% +31%  +23%
August FY07 +23%  +17% +24%  +18%
September FY07  +12%  +7% +18%  +14%

September 07 Regional ridership was +5% vs last year and nearly +2% vs Budget. Regional
ticket revenues were +9% vs FY06 and +8% vs Budget. Despite Acela’s strength on the
northend, Regional demand was strong in this segment as well. Regional average load factors
increased 5 points FY06. Peak leg load factors remained about the same as last year. Combined
with fare increases from October FYQ7, revenue per available seat mile was up +12% vs FY06.

Other corridor trains: September 07 ridership and ticket revenues for other corridors grew
+11% and +10%, respectively, vs last year. This growth is due in part to the service expansions
launched this year in the east (Keystone), mid-west (lllinois), and west (Capitol Corridor and
Cascades). Ridership was about +1% vs Budget, but ticket revenues fell short of Budget by -6%.
The shortfall to Budget remains partially attributable to poor on-time performance on many of
these corridors combined with relatively steep fare increases taken in October FY07. To offset
market resistance to higher Amtrak fares, yield management revised inventory settings to offer
more seats in the lower priced buckets. As such, the ridership Budget remained protected.

In an effort to increase ridership on the San Joaquin route, a limited time 30% fare discount was
introduced in August 07. During September, ridership increased by 14% (8,000 riders), but ticket
revenues dropped 15% (-$300,000) vs FY06.

September 07 peak leg and average load factors, and revenue per available seat mile for other
corridor trains were generally consistent with last year.

Long distance: September 07 long distance train ridership was favorable vs both FY06 and
Budget. Ticket revenues were +4% vs FY06 and -1% vs Budget. Please note that the long
distance ridership Budget for September 07 was under-estimated by about 35,000 trips due to the
combination of the following:

1. aridership reduction of nearly 5,000 trips (mostly on Silver Service, California
Zephyr, Coast Starlight, and Crescent) was assumed in order to account for the
impact of the LD sleeper equipment right-sizing initiative. However, the initiative
was not implemented;

2. the impacts of severe weather in 2005 and 2006 were not adequately reflected in the
September 07 Budget due to timing. These impacts mostly affected Silver Service,
Crescent, and Palmetto;



3. deferral of Spring FYQ7 LD fare increases which would have lowered ridership.

September 07 ridership grew significantly vs FY06 on many long distance trains -- only the
Texas Eagle, the SW Chief, the Lake Shore, and the Auto Train fell short of their respective

FYO6 ridership levels. On whole, September 07 long distance average (-5 points) and peak leg (-9
points) load factors decreased in coach, but increased in bedrooms and roomettes. Revenue per
available seat mile decreased -5% in coach, but grew +5% in bedrooms and +3% in roomettes.

FYOQ7: FY07 was Amtrak’s highest ridership and ticket revenue year ever. Ridership of 25.8
million trips was +6% vs FY06 and +3% vs Budget. Ticket revenues of $1.52 billion were +11%

vs FY06 and +4% vs Budget. This performance is generally traceable to significant demand

growth for Acela, continued strength of Regionals, and service expansion on Keystone, Illinois,
Cascades, and Capitols.

FYO7

Ticket Revenue ($ millions)

Ridership (millions)

% change vs. % change vs.

Service FY07 FY06 Budget FY06 |Budget] FYO7 FY06 Budget | FY06 |Budget
Amtrak Total $1,519.1 $1,371.3 $1,464.2( +10.8 | +3.8 25.85 24.31 2522 +6.3 | +25
NEC Spine $829.3 $725.4 $765.3| +14.3 | +8.4 10.04 9.43 9.47( +6.4 | +6.0
Acela $403.6 $328.2 $346.9| +23.0 | +16.3 3.19 2.67 2.82| +19.6 | +13.0
Regionals $424.7 $396.1 $417.0 +7.2 | +1.8 6.84 6.76 6.64] +1.2 | +3.0
Other Short Distance $313.9 $287.8 $329.3| +9.0 -4.7 11.99 11.14 12.12] +7.6 | -1.1
Long Distance $376.0 $358.0 $369.6] +5.0 | +1.7 3.82 3.73 3.63] +2.4 | +5.2




September FY07

Ridership Ticket Revenue
% change vs. % change vs.

NEC Spine FY07 FY06 Budget FY06 | Budget FYO7 FY06 Budget FY06 | Budget
1- Acela 273,760 243,717 255,234 +12.3 | +7.3 $35,777,631 $30,339,791 $31,403,423| +17.9 | +13.9
5 - Regionals 574,961 547,653 566,250 +5.0 +1.5 $35,587,571 $32,681,403 $33,011,693| +8.9 +7.8
99 - Special Trains 660 310 190| +112.9 | +247.4 $131,900 $110,600 $68,016| +19.3 | +93.9

Subtotal 849,381 791,680 821,674 +7.3 +3.4 $71,497,102 $63,131,794 $64,483,133| +13.3 | +10.9
State Supported and Other Short Distance Corridors
3 - Ethan Allen 3,002 2,974 3,166 +0.9 -5.2 $152,453 $141,781 $168,385( +7.5 -9.5
4 - Vermonter 4,582 3,849 3,783 +19.0 | +21.1 $231,128 $192,978 $229,102 +19.8 [ +0.9
7 - Albany-Niagara Falls-Toronto 22,409 23,384 20,583 -4.2 +8.9 $1,364,731 $1,255,857 $1,217,784| +8.7 +12.1
9 - Downeaster 36,417 29,380 24,385 +24.0 | +49.3 $505,844 $405,711 $347,962 +24.7 | +45.4
12 - New Haven-Springfield 24,656 25,984 20,797 -5.1 +18.6 $638,948 $640,640 $380,589 -0.3 +67.9
14 - Keystone 83,267 68,714 84,270 +21.2 -1.2 $1,750,682 $1,264,185 $1,964,284( +38.5 | -10.9
15 - Empire (NYP-ALB) 74,477 74,824 71,757| -0.5 +3.8 $3,030,627 $2,850,460 $3,134,709| +6.3 -3.3
20 - Chicago-St. Louis 35,771 21,227 32,516 +68.5 [ +10.0 $777,329 $446,094 $719,115( +74.3 | +8.1
21 - Hiawatha 48,193 47,368 43,092 +1.7 | +11.8 $838,909 $824,073 $840,763( +1.8 -0.2
22 - Wolverine 34,008 34,350 35,807 -1.0 -5.0 $1,062,203 $1,065,844 $1,220,701 -0.3 -13.0
23 - Chicago-Carbondale (lliini/Saluki) 19,972 11,141 20,877 +79.3 -4.3 $569,394 $318,945 $634,079 +78.5 [ -10.2
24 - Chicago-Quincy (IL Zephyr/Carl Sandburg) 14,515 9,789 16,393| +48.3 | -11.5 $360,937 $236,211 $406,768( +52.8 | -11.3
29 - Heartland Flyer 4,711 4,029 3,827 +16.9 | +23.1 $84,932 $74,659 $72,673| +13.8 | +16.9
35 - Pacific Surfliner 211,926 202,873 222,237| +45 -4.6 $3,699,601 $3,401,160 $4,028,315( +8.8 -8.2
36 - Cascades 51,563 52,861 54,508 -2.5 -5.4 $1,309,081 $1,530,078 $1,565,241| -14.4 | -16.4
37 - Capitol Corridor 116,088 96,186 128,434 +20.7 -9.6 $1,527,753 $1,236,625 $1,636,176| +23.5 -6.6
39 - San Joaquins 65,812 57,947 61,994 +13.6 | +6.2 $1,592,456 $1,882,656 $2,046,799| -15.4 | -22.2
40 - Adirondack 8,026 8,580 7,576 -6.5 +5.9 $395,414 $382,491 $417,505( +3.4 -5.3
41 - Blue Water 9,208 9,261 9,607 -0.6 -4.2 $236,223 $233,549 $258,067( +1.1 -8.5
47 - Washington-Newport News 30,357 27,661 31,159 +9.7 -2.6 $1,586,305 $1,310,701 $1,693,142| +21.0 -6.3
54 - Hoosier State 2,316 1,583 1,520| +46.3 | +52.4 $43,814 $33,595 $30,821| +30.4 | +42.2
56 - Kansas City-St. Louis 9,306 7,324 10,283 +27.1 -9.5 $194,847 $144,069 $264,524 +35.2 [ -26.3
57 - Pennsylvanian 14,912 13,882 12,807| +7.4 | +16.4 $523,649 $487,242 $542,706( +7.5 -35
65 - Pere Marquette 8,042 7,334 7,586 +9.7 +6.0 $187,008 $174,357 $208,322 +7.3 -10.2
66 - Carolinian 19,050 16,953 19,064 +12.4 -0.1 $957,329 $867,185 $980,436( +10.4 -2.4
67 - Piedmont 4,361 3,639 4,124 +19.8 [ +5.7 $72,121 $60,541 $68,328| +19.1 | +5.6
74-81 - Buses - - - - - $361,358 $454,199 $508,232 -20.4 | -28.9
96 - Special Trains 1,880 2,995 1,950 -37.2 -3.6 $474,038 $300,920 $548,375[ +57.5 | -13.6

Subtotal 958,827 866,092 954,104| +10.7 | +0.5 $24,529,113 $22,216,807 $26,133,904| +10.4 -6.1
Long Distance
16 - Silver Star 22,846 20,551 13,822 +11.2 | +65.3 $1,572,060 $1,572,184 $1,233,382| -0.0 +27.5
18 - Cardinal 7,804 7,119 6,949 +9.6 | +12.3 $425,406 $435,294 $440,704( -2.3 -3.5
19 - Silver Meteor 21,007 17,772 14,882 +18.2 | +41.2 $1,746,679 $1,536,044 $1,754,277| +13.7 -0.4
25 - Empire Builder 