
Environmental Factors
(Definition of Terms)

•Change includes change in the rate of change and in the
nature of products, processes and networks.
•Uncertainty means the difficulty of prediction of the future
or what the consequences of a given action will be.
•Complexity means the amount of variety or possible
states of the environment It also is a indicator of our
inability to understand something due to the large number
of unpredictable relationships.
•Anxiety is the fear or stress on individuals working within
a rapidly changing, uncertain and increasingly complex
environment.

This challenging and difficult environment, the “new reality,” calls for a
serious look at how organizations maintain sustainable high performance.

DATA FROM THE EGOV COMMUNITY MEETING, APRIL 20, 2005 (Q 1 & 2)



Figure 5: Patterns of Environment
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Organizational Health
(Useful Definition of Terms)

Continuous learning = having a mindset and a self-directed program to continuously
learn, create and apply knowledge.

Quick response = capable of reacting/responding quickly when needed.

Robustness = the ability to respond to a broad range of tasks or problems.

Resiliency = the ability to recover from setbacks and to resume high performance.

Flexibility = keeping an open mind and attitude, willing to change positions and
direction, adopt new perspectives and try new things.

Adaptability = can change habits, beliefs, and values as necessary to
maintain performance in a changing environment.

Stakeholder satisfaction = providing value that satisfies stakeholders.

Alignment = the capacity to maintain internal and personal consistency and cohesion
while simultaneously staying flexible and adaptable to a changing
environment..

The Intelligent Complex Adaptive Professional
(Health Factors)



I do not learn
or change.
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Figure 6: CONTINUOUS LEARNING

I am always
learning and
trying new things.

4%

35%

61%

TOTAL RESPONSES: 68
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I am slow to
respond to
changes.
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Figure 7: QUICK RESPONSE

I am always quick
to respond to all
outside forces.
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TOTAL RESPONSES: 67
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I respond only
to immediate
requirements
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Figure 8: ROBUSTNESS

I can respond to
a broad range
of current
requirements
and future
opportunities.
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I always change
if perturbed by
outside forces.
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Figure 9: RESILIENCE

I can always
resume my
performance if
perturbed by
outside forces.
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TOTAL RESPONSES: 67
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I am unwilling to
change my
thinking or
direction once set.
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Figure 10: FLEXIBILITY

I am very flexible.
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I do not feel I
can change my
habits, beliefs
and values.
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Figure 11: ADAPTABILITY

I am willing to
change my habits,
beliefs and values
as my under-
standing grows.
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TOTAL RESPONSES: 67
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I am non-
responsive to
stakeholders.
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Figure 12: STAKEHOLDER SATISFACTION

I satisfy all
stakeholders.
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TOTAL RESPONSES: 67
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I do not
consistently work
toward my goals
and find it difficult
to respond to
external change.
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Figure 13: ALIGNMENT

I consistently work
toward my goals
while remaining
flexible to a
changing world.
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4%

18%

43%

33%

TOTAL RESPONSES: 67
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Figure 14: Patterns of Organizational Health
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These graphs indicate the
responses of 68 knowledge
professionals relative to how well
they can maintain sustainable high
performance in a rapidly changing,
uncertain and complex environment.
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