
Study OverviewStudy OverviewStudy Overview



MCGMAP Study AreaMCGMAP Study Area



In response to issues & impacts associated In response to issues & impacts associated 
with moving goods.with moving goods.

OverviewOverview

Develop a multiDevelop a multi--county action plan which county action plan which 
balances communities' issues ( e.g. balances communities' issues ( e.g. 
environmental, congestion concerns, environmental, congestion concerns, 
economic impacts, etc.) with the need to economic impacts, etc.) with the need to 
move goods throughout the region.move goods throughout the region.

Solutions will address all modes, and will Solutions will address all modes, and will 
include capital and noninclude capital and non--capital options.capital options.



•• Limit new data collectionLimit new data collection

•• Use existing travel demand modelsUse existing travel demand models

•• Focus on consensus building, feasibility & Focus on consensus building, feasibility & 
implementationimplementation

•• Action plan that is credible, supportable & fundableAction plan that is credible, supportable & fundable

The Overall ApproachThe Overall Approach
(Not Just Another Study)(Not Just Another Study)



Our PhilosophyOur Philosophy

Sail the Seven C’s:Sail the Seven C’s:



Team of Local Team of Local 
Goods Movement ExpertsGoods Movement Experts



Scope of WorkScope of Work

•• TASK 1: TASK 1: Project Management / AdministrationProject Management / Administration

•• TASK 2: TASK 2: Outreach AssistanceOutreach Assistance

•• TASK 3: TASK 3: Compile and Collect Goods Movement Data Compile and Collect Goods Movement Data 
and Prepare Reportand Prepare Report

•• TASK 4: TASK 4: Assess Growth in Freight Demand, Trends Assess Growth in Freight Demand, Trends 
in the Logistics Industry and Baseline in the Logistics Industry and Baseline 
(2030) System Performance(2030) System Performance

•• TASK 5: Evaluate the Community, Environmental, TASK 5: Evaluate the Community, Environmental, 
and Economic Impacts of Freight and Economic Impacts of Freight 
Movement Generators and FacilitiesMovement Generators and Facilities



Scope of WorkScope of Work

•• TASK 6: Identify and Evaluate Strategies for TASK 6: Identify and Evaluate Strategies for 
Improving the Movement of GoodsImproving the Movement of Goods

•• TASK 7: Identify Strategies for Mitigating the Effect TASK 7: Identify Strategies for Mitigating the Effect 
of Goods Movement on Local Communities of Goods Movement on Local Communities 
and the Environmentand the Environment

•• TASK 8: Develop MultiTASK 8: Develop Multi--County Goods Movement County Goods Movement 
Action Plan Report and Identify Action Plan Report and Identify 
Institutional / Funding Arrangements Institutional / Funding Arrangements 
Needed to Implement the PlanNeeded to Implement the Plan

(Continued)(Continued)



Funnel ApproachFunnel Approach
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Level 1

First Level Screening

Level 2

Second Level
Screening

Third Level
Screening

• Transportation System Performance
• Programmed Improvements
• Corridor Demand – Present & Future
• Ability to Improve Goods Movement
• Constructability – Capacity & Design
• Common Sense

• Socioeconomic Base & Accessibility
• Projected Growth Trends
• Current & Future Performance
• Cost & Cost Effectiveness
• Equity/Environmental Justice
• Impacts to Natural Environment & Community 

• “Context Sensitivity”
• Economic Impacts and Implications
• Multimodal Opportunities and Priorities
• Financial Feasibility/Funding Opportunities
• Trade-offs and Evaluation Matrices
• Goals & Objectives of Study
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Final Strategies to be Recommended for the MCGMAP

Study
Committee

Review

Study Committees

Number of Feasible Strategies Considered

Level 3

IN
C

R
EA

SI
N

G
LY

 D
ET

A
IL

ED
 L

EV
EL

 O
F 

A
N

A
LY

SI
S

Level 1

First Level Screening

Level 2

Second Level
Screening

Third Level
Screening

• Transportation System Performance
• Programmed Improvements
• Corridor Demand – Present & Future
• Ability to Improve Goods Movement
• Constructability – Capacity & Design
• Common Sense

• Socioeconomic Base & Accessibility
• Projected Growth Trends
• Current & Future Performance
• Cost & Cost Effectiveness
• Equity/Environmental Justice
• Impacts to Natural Environment & Community 

• “Context Sensitivity”
• Economic Impacts and Implications
• Multimodal Opportunities and Priorities
• Financial Feasibility/Funding Opportunities
• Trade-offs and Evaluation Matrices
• Goals & Objectives of Study

•
•
• –
•
• –
•

•
•
•
•
•
•

•
•
•
•
• -
•

Final Strategies to be Recommended for the MCGMAP

Study
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Level 3 Ongoing

Review

Final Review



Tentative ScheduleTentative Schedule

18 month process 18 month process –– completion by Jan 2007completion by Jan 2007

Current Current –– Existing conditionsExisting conditions

JanJan-- April 2006 April 2006 –– Forecasts, analysis, issuesForecasts, analysis, issues

April April –– July 2006 July 2006 –– Early strategiesEarly strategies

July July –– Sept 2006 Sept 2006 –– Evaluate likely strategiesEvaluate likely strategies

Sept Sept –– Dec 2006 Dec 2006 –– Finalize MCGMAPFinalize MCGMAP
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