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"+ «="the international environment"growé_mbre complex;
 -and financial, commercial and economic factors -
' &  assume greater significance; I5X1A

‘=~ the need for timely intelligence becomes greater, -

-'f:*zI.: Objectives

S Among' the major objectives that must be attained if the . ° .
. efficiengyland effectiveness of the intelligence community
-are to increase substantially are:

R The.responsiveness of the U.s,. intelligence effort
7 with respect. Lo national requirements must be subject
" to continuing veview, .

~~ Authoritative ang responsible leadership for the
. community as a whole must be assured.

in the collection of intelligence information must .
.be achieved, Utilization of the means available-

must be in consonance with approved requirements’ of "
"U.S. gecurity and national interests, -

== A more efficient use -of resources by the community

== Assignment of intelligence functiong within the
: community must be reviewed and revised to eliminate
inefficient, unnecessary or outmoded activities,

ff- The quality, scope and timeliness of ﬁhe communitf{si-
. product must be improved. ;

| == The provision of intelligence and its utilization must -
i+ enhance the formulation of the foreign, military and’
economic policies of the U.8., Government and the

planning for and conduct of military Operations by

U.8. forces. T S

““QHV II. Yhe Necesgsary Conditions ° Lo
- A number of specific conditions:aré'neceséary to the
achievement of these objectives, = B

o+
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== The Director of Central Intelligence (DCI) must
' delegate direct. authority to the Deputy Director of
o Central Intelligence (as far as je possible without
o~ 0 legislation) for the plans, programs, and . day-~to-day’
, D -7 . 7. operations of the CIA, and must assume overall
SRR - leadership of the community,

ko=~ More effective review of intelligence product quality -
: and policy must be provided to the DCI, especially
by high-level consumers of substantive national
intelligerice, :

i R . == Major issues within the intelligence community must
e T pe addressed in such a way that the DCI plays a

' ST ‘major role in their resolution.. The DCI must have
~an increased and restructured personal staff to allow
“him to discharge his augmented xesponsibilities,

e wem The DCI should be supported by two major committees

" - of the intelligence community, each of which he
chairs, with clearly defined advisory functions
embraciyig  his responsibilities related to intelligence
production and requirements on the one hand and to -
intelligence budget and allocation of resources on
the other, "

3_.ﬁ:f— Intelligence collection programs, largely financed
” - and managed by the Department of Defense, must come .
under more effective management and coordination
with other intelligence programs, S

ot L ., . . .

particularly. to reflect reassignment of functions.

e = o wa

'-IiI.Z Measures Decided Ugbn ' ' - , . -

. After careful consideration, ¥ have decided that the
- Measures listed below are to be taken now to move toward
"o attainment of the stated ‘objectives, They are designed .
primarily tos (1} enhance- the authority and capability of
the DCI to provide the required community leadership, (2) -
provide review and gquidance regarding the substantive intelliw
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I am dirécﬁing the birectoriof Central Intelligence
to rassume leadership of the community in planning,

‘reviewing, coordinating, and evaluating all intelli-

gence programs and’ dctivities, and in the production

-of national intelligence.. I shall look to him to

improve the performance of the community, to provide

.. his judgments on the efficiency and effectiveness of

" He

' e

So

+ -

all intelligence programs and activities (including
tacticgl intelligence), and to recommend the appropriat
allocation of resources to be devoted to intelligence,

will thus assume four major responsibilities:.

Planhing and reviewing all intelligence activities-a

and the allocatioq of all intelligence resources.

Producing national intelligence required by the
President and other national consumers,

'Chairing and staffing all intelligence community *

advisory boards or committees,

Reconciling intelligence'requifements and priorities
within budgetary constraints, '

that he can effectively undertake this community .

leadexrship role, T an requesting the DCI to submit to me

within 30 days his plan £6r the appropriate delegation of his .
current operationdl'responsibilities’and for increased staff -
support for his new role, ' '

I am directing the Director of Central Intelligence

to prepare and submit each year, through OMB, a

. consolidated intelligence program budget, including

tactical intelligencq. ALl information required

13~ “fxom all departments and agencies of the Executive

Ingglddgence, including as members a senior

RET/}

he may provide me with an annual detailed review of

the needs and performance of the ihtelligence qommunity;:

Committee, chaired by the Director:of Central

I amlcreaﬁing an Intelligence‘Resources Advisoryi{ff L
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. Yepresentative from the. Department of Defense, the

Department of State, the Office of Management and’ -
Budget, and.the Central Intelligence Agency. Thig: .~

.. committee is to advise the DCI on the preparation. ' -
. . of the intelligencé budget and the allocation of

© . resources among programs, ensuring that they are -

M TS

.employed in accordance with approved requirements
and that there is no unwarranted Quplication.

I am also directing that the USIB be reconstituted
under the chairmanship of the DCI including as
members the Deputy Director of Central Intelligence
(Vice Chairman); Director of Bureau of Intelligence
and Research (INR), State Department; Director of
National Security Agency (NSA); Director of the
Defense Intelligence Agency (DIA) and representatives
of the Secretary-ofi the Treasury and of the Director

. Of the Federal Bureau of Investigation and the Atomic

L v

Energy Commission (AEC). The USTB will advise and
assist the DCI with respect to the production of
national intelligence requirements and priorities, - :
the supervision of the dissemination. and security

-of intelligence material, and the Protection of

intelligence sources and methods,

I am authorizing the DOT to call upon all depart-

-ments and agencies of the Executive Branch of the
" Government to provide requisite information to these

two committees and to invite additional participation

in their deliberations. as may be Yequired in his

“judgment. .

I am also egtablishing a National Security Council -

Intelligence Committee (NSCIC). Its members wilixfzﬁi-
be the Attorney General, the Director of Central

;. Intelligence, the Under Secretary of State, the

Deputy Secretary of Défense, the Chairman of tha
Joint-Chiefs of Staff, and the Assistant to the
President for National Security Affajrs, who will

¢ chair the committee, It will give direction and

guidaiice on national substantive intelligence :needs
25K1A ( ;o A
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gence consumer,

‘== AS a related matter, I am directing that a Net
.. 'Assessment Group be created. within the National
Security Council Staff. The group will be headed
" by a senior staff member and will be respensible :

,":..fo‘*lf'for reviewing and evaluating all intelligence

products and for producing net dssessments of
- governments constituting a threat to U.8. security,

Ve= T am directing the.retention_of the present management
- 'Istructure of the National Reconnaissance Office,

1?-I'am directing the'Depértment of Défénse to issue
. such directives a8 are required to establish no
later than ‘January 1, 1972:

'« A unified National.Cryptologic Command undex

- ‘Directox, WSA[¥or the conduct of USq communica=
-tions intelligence and electrxonics intelligence-‘

S activities.;] ‘ SR

+ A single Office of Defense Investigations,:

~* « A consolidated Defense Map Agency by combining
' the three Service mapping organizations undey

- arrangements that permit optimum"efficiency

- and economy in Production without impairing )
" legitimate reguirements of the.separate'Services,;n

o " to tasking.by the Joint Chiefs of Staff_in -
' matters involving essential ihtalligence.suppqrt .
for military planning and operations, ”

.;—ﬁ I am directing staffs of the NS¢, Dot and OMﬁﬁ'in

- to the NSCID's'and other directives as needed to
' img%%wﬁpt the provisions of this memorandum, .. .

von ‘dre - el
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”"IV. . Remaining; Problems

- 8ignificant improvement in. the intelllgence broduct is

':f:'also,needed. The NScrc will -afforg imprOVed guidance ¥Yegarding

consumer Needs. Other changes in the consumer—prbducer rela-

tionship ay be needed to achieve 3 Tore effective Teconcilia-' " -

tion of the demands from ‘consumers With the limiteq resourees:
available fop iptelllgence Production, It seems desirable -
in thig Connection, that resourcesg devoted £o analysis ang

. analysts, shoulg be congidered, an early task of
" should be the preparation.of.ano '

'cci;fbirector,'Offlce'of,Mana;




