AUBUST 23, 2005
.Mike Brown: Bveryone, leﬂ'slgo éhaa§ and
get started, 1t'g noon, and WO have a lpt of buaiﬁesg
to cover today, -
‘Botore vo got started, 1 wanted to very
briefly introduce Michael Jacksan. Deputy $scretary of
Homeland security, and ny good friand from the old

days.  So, Michael. welcoma to our 1itt1s. operation

MR, JACKSON: Hi,

Mike Browp:- Let's get gtarted imme@iataly.
National Hurricane Center. do you want tg give us an
update? . ‘

NATIONAL hURRICANE CENTER:  For those
following gléng on the website, we have made wome last
minutse adjugtmentsg, sé please refreﬁh the wobsite at
fema.gov/hlt, we have both the Mobile Bay and Ney
Orloans official sturm-aufge slosﬂ model best tréﬁk

. Tuwng posted on thig wobzite, and we wil] continue to
Post them as they are made available as the s&nrm.
tomes closer to the coast.

With that, we'il turn it over to 'ﬁax

Mayfiald; -

MR. Max MAYFIELD: Ckay. Goad afterncon. 1



don’t have any good rievs here at all todsy.. This ig,

as everybody knows by now, a vary dangarous_hurricane.

.and the center iz about 225 mileg south—snutheﬁﬂt of

the mouth of the Mis&issippi Riverl'
Putting the vigyal loop up'hare.-slida 100
here, just go You can see tha gizg: You know, if

there was ever a time to remind People not tg focus on

that skinny, bléck line, thisg ig 1, This is & very,

very large hurricape. and you ean evon #6e some of .

these outer rain bands have already moved acrogs the
gouvthsast Louisiana coast and ars moving into the New

Orleans area right now. .That band wilj dissipate, and

aiternoon,
Let's go to Slide 200, 4he infrared

satellite loop, Ang I show this 4o really emphagize

the aye. Right How, this isz 3 Category 5 hurticane, |

TVery “simflar  to Hypricane Andrew in the maxifu-i-

intensity, but thers i= a big, big differsnce, Thig
hurpicane s much larger than Andrew.evar was,

And  for the folks ip Louigiana, ip
Mississippi, and Alabama, and the Florids pPanhandls,
when we'ka talking about the intensity -- in-fact.

especially the folke in Louisiana, if You remember
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Lily, Llly had bean 3 ChtBQOry 4 hurriecans in the
central Gulf of Moxico.. It 'had a Very. very small
Pinhole . ays, agq thogae small eyes usnally don't
maintain themselves very long

Lilty waakenad down tu-a'Category 1-hurricane
bV the time it made landfall, This one iz not going
to do that When you have a larga diamoter eye like
this. and as strong 88 'this one jg, 7 raally dorl i:
axpect to ges any significant weakening. §o T think
the wisegt thing to do herg iz to Plan on a Category 5'
hurricane,

Dkay. Let's go to Slldﬂ 300 whxch iz the
water vapoy animation, anpd 14 m just going to gpand a
minute on this tg talk about thg stesring currants.
All of the Computer modsls are devdloping high

pressure here to sast of Florida. The winds go

clockwise around that high.  That wi1} help turn

Katrina to the north but thore iz atwo-a drop L

low pressure, as you can §86. moving in on the onds of
the loop here from the northwest,

And this is where thera are some diffarences.
| in how the models handle that, If thig drop were just
io continue to sweep In, it will turn more toward the

north and aven hortheast faster. If it stays_back
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here and, You know, farther removed from the | ‘517)
hurricans, {¢ Wlll allow it to come in meore ip a |
north-northwEstarly track
No one can tall YOU exactly whers that.
landfall ig going to he, but thig hurric;ne iz su.
large that no matter where it bits it'g going to have
an impa;t over a vary. very large area. —_—
Let's go to the HRve tphonatlcl glides,
Slide 406. Thig iz our forecast at tha present time,
takes the conter nver Southeast Louisiana, just vast
of tLake Poncetrain and on up dnto M1331551pp1
Tennessgee, Kentucky. into Ohio, in the three-day tiwe
paricd. . ;ﬁ)
I want o say that -- apd g1 know I'm
preaching. to the choir here --— that the - thisg
burricane in particular is pot Just a coast event.

The strong winds, the heavy raine, apg the tornﬂdoasg

: will'Spran¢‘WBil inland, along tiig bath” thit you geg “v--r-r -~ ~

hera, - HEVng said that. I glasoe want to make
absolutely clear to everyona that the greatest
potantial for large loss of life is still in the
coastal areas from the storm surge.

So let's ygo to Slide 500, where it says the

storm surge forecast, This is the actual forecast



Yeng m g-

e, a

baged . on the- last forecast that came out about ap hoyr
ago that hasutha center coming over herae, Pasging just
sagt of thg. city of Now Drleans and covering the
eastern 2ide of ‘the lake.

I really want to emphagize that, ynu know, |
and I think PrMa are ataylng hara 1n southeast

Louvizgiang, but Robart Latham and Bruce Bowman hera, '

- Missiseippi and Alabama, these valleys that You gea

here along the Mississippi coazt, thosme valleyé are up
over 20 fest: "We'rg talking about a Camille-type
storm surge hegre, BVen on the Misslasipp1 coast, And
we'll talk about Alabama here 4n g minute,

On tﬁe wost side of the track, this is very,
vVery complicated. vyou knnw.'there's_a very complex
%ystam of levies there ip the New Orleans area, Some
of the valleys that we see . and I'm sure ‘that all of

these aress are already going under water out near the

~mouth - of“the - Missisaippl River- Tha‘ddTbrs“tth you "~

588 here show inundation over the land areas.
Ona ©f the valleys hera ip Lake Poncetrain,

we've got on our forecast track, 1f it maintains its

: intansity. about 12-1/2 faat of storm surge in the

lake. The big question is going to be: will that top

some of the levies? apg the current track and the
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minimal flooding in the eity of New Orileang itsalf,
but we're. .- we've glways 2ald that the atorm ‘surge
model ig onlylaccurata within about 20 percent,

If bhét-track:wéra to deviates jué; a little
bit to the west. It wonld .. it makes all ¢he
difference the world. 1 to expoct there will he Fome

of the levies over top even out hers in the western

pbrtiuns here whgre the airport ig, " We've gnt'vallays

of 10 fest that can't overtop some of those levieg.
The problem that ¥e're going to havg herg -

Temember, the winds go aounterclockﬁisa érngnd the

cahtar of the- hurricane, 50 if the really strong

‘windsg ¢lip Lake Poncetrain, that's going to pile some

of that water fron Lake Poncetrain over on the south

elde of the lake. 1 don't think any modol can tell

You with any cantidence right now whether the levies

T 1 b toppEd or “hat, ' but that ' ObvidusTy 4 “very;

Very grave concern,

Now, let's go to the next slide, This is

Slide 600. 1 really want to make sure that various of

the folks iy Alabama know what cap happen here, 1f
You remember back HUrricane_Jorge in '98, 1t made

landfall. ip Misgiseippi ag a Category 2. ang you had
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five to eight faot of storm surge w&y up into the
horthern part of Mobjle Bay.

You're going to have likely morg than that

from this hurricane, So we are, indeed, worriad abaut'

the Mobile Bay area, and, of churge, Dolphln Island
and the Gulf Shores area there,
Now, lot we 90 to the next slide, Slide 700,

We hava shifted the track here, Thiz iz pet our

-official forecast right now, but if that track eages

eastward just ‘about 30 niles, which 18 almost to the
noise leve) for ug here, You could have mych higher
Storm surge valuss both wel} up into the northarn
portion of Mobilgy Bay. And, you Khiew, I'm ‘showing 19
and_ll feot right now. we like to gay we’ré within a
couple of ‘wm you know, 20 Parcent. go You could have,
You know, 12 or 13 feet of storm surge thers.

This is a ~- thig ja golng to have a real

" impadt - well -out “to the- eﬁs%"and I don't ‘want “tw-

forget aboyg Florida either, Even tha'northaaatern
Gulf there, sast of the hurricane warning area, we
full expact three to five feet of atorm surge and wave

gotup that will have an 1mpact on cuaatal areas. And
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So big, big impact from the storm SUrge well

' out to the 2ast. We neod to undarstand that.

Okay, Any spacific questiong for m;a before
I tosg to the .l-lydranet Pr;adiction Center and Jip Hopa,

"Mike Brown:- Any gquestiong for éax?

ME, Max MAYFIELD: Okay . Thahk yoy vety
much, - - |

ME. JIM STETHKOVICH: we do have a question

" here in Alabama,

MR. Max MAYFIELD: Yos, gir,

MR, JiM STETHKOVICH: Hey, thisz ig Jim
Stethkovich, Natjona) Weather Servies. We're getting
Some reports out u'f the Mobils office thae they'ra
starting to havs projections of over 15 foot in
northern Mobile County, We'ro wondering, based on
what you just tolg S, Max, if that might be a little

bit high,

TS MR Ma MAYFIELD:" Weli: - yoy know. ~they may - -

have centered the track farther. east, and just -. you
know, that'sg almost to the (inaudible), We've heard
about 12 fget . Yes, two or three feat higher than

that, that's certainly possible, That's net what

Cwe're forécasting —

MR, JIM STETHROVICH:- Thank you,



MR. Max MAYFIELD: .. pyi thore ig certainly
that 'possibiuty. This is -~ yoy know,

this ong ig
not just the inten31ty but it

& the size that really
hag us Concerned, fpp.

(Inaudible.) .

MIKE BROWN: Okay, Mr. Buckley?

MR. Mike BUCKIEY: (Inaudible,)

MIKE BROWN: Max, there's a question coming
from the audience, .

2l

MR, MIKE BUCKLEY: This ig Mikg Buckley from

Headquarters. . cap You comment on the forward spead

and what might affeet the track ag wbll asg tha

intenalty of the gtorn surgegs?

MR. MAX MAYFIELD: Woll, we've got it going
shout. you know, 19 knots, about 12 milgs per hour,
Onca it makes that turn to the northeast, itrs going

to gturt dccelerating. If that motion oceyrs' earlier,

TYOU Khat Ehat -~ that would speed evetything tp TBUET

rzght how, we're talking about thg centar, yuu know,

the actual center being on the coagt tomorrow- mornxng

But we really —- again. we don t want to focus on
that.
I mean, the storm force winds arg going to

be thers, yoy know. later thig afterncon and ‘thig

Tebk gy b
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evening. So; you know. People are already running out
of time. - And. quite frankly, for the folks in

Loulslana, if you can't get people out, you know, if

You're ever goinb to. ?ou know, talk about vertical -

-

refuge. this is the tims té do it,
MIKE BROWN: Thanke, Max,
| Other questions for Max? If not, let's go
fo the HPC, . _

TIM HOOK:  Thanks. Mike. This is Jim Hook
from the Hpc, Good morning - good afternoon.

I apologize for the quélity ef our video
this morning, we have logt one nf,oyf video feeds, so
I'n going to show You the presentation acréés the
other feed, If you cbuld follow along on tho website,
that would I think improve the quality of that feed.

The problem is on our end and not op your

end, * We expact considerabls precipitation

" Wwith"Katrina over the noxt 4B ‘hdars, . Fortunately, ‘theé

storm is axpected to move quickly once 1t makes
landfall and move up through the central part of the
United Sates., If yoy'l) go to Slids Number suoﬂ_wﬂich
iz our Dgy 1 forecast, which is'this mﬁfning at
7:00 a.m. Central Daylight Time until tomorrow morning
at 7:00 a.m., woe're looking for precipitation amoun;g
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of greater thap four inchas in the area in- the
vicinity of New Orleang and slightly to ths eagt of

that,

On this graphie. amounts greater thﬁn four,

. inches are indicated 1, blue, with a maximum amoupnk

over the next day or zo expactsd_ub“to naybe saven

inches in the lower Missizgippi Valley arga,.

a sizéable Part of sasternp Miséissippi, western
Alabama, ang eastern Louisiana during that time
period, |

Then. the next day the storm will_bg quickly

movihg‘nofth and'pfodudiﬁg'précipitatton primarily in

‘the Tennessea Valley and the Ohio Valley, and the

Lakes., So for the three-day period, i You'll look at
Slide 1200, you'll have our totals. We're looking for
ameunts of five to ten inches in the lower -~ lowsr

central U.g., with maximum of .over 15 inc¢hes in

11
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isolated spots, That should then pracead -~ pg
followed by smaller amounts, on the order of four to
eight inches, in the Ohlo Valley, wi th lessar amdunts
then ag the gtorm movey 1nto New Bngland,

So the gond news from this storm once it

makog landfall dg that we oxpect the storm to continue

to move fairly quickly through the -eentfal United.

States,

Max., that'g ;ll from the Hydranet Prédictinn
Center, Back to you,

National Hurricanpe Conter: Thank you, HPG.

We'll turn it over to John Smith, ;ur hydrolegiszt

hore at the Hurricane Center, |

Mr. JOHN SMITH: Good afternoon. As we get
+a little bit cloger to landfall, we wanted to start
talking a little byt about some of the hydrologic

implications ag the storm moves north and eagt. This

18 Just a quitk gligg 0f"80il moisturs: “YOU can goo

back to 81ide 1200, please.

What you can see ig over July and August we
had a lot of heavy rains through southern Alabama and
qprthern Georgia, That area is very wet right now.
Earlier in the week, ihe track of Katrina was kind of

troubling towards a floading Parspoctive, beocause of
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- the storm moving over that wet arsa.

- AZ the storm goes ahead and maksg l&ndfall
somewhere along the Louisiana/Mississippi Coast, and
moves north and then east ang accelerateg lxka Max and
Jim just talked about, that 9ases the river flooding
(inaudible) a little bjt, If you go to Slide 1300,
the River Forocast Conters in huth Blidell apd
Peachtree City are calling for the possibility of
significant Tiver floading-all along the corridor of
Ratrina as jt moves north.

If 1t starte to turp eagt and accelerate,

Flooding ought to be more localized when that happans.
Down here ig where we'rg really starting to get
concerned. Much af thig iz storn surge flooding and
is expected to reach well out to Jome 0f the rivers.

some of the coagt rivaerg.

s Adq to that -the-10 inthes of Tainfall” that- -

might be possible, especially down . along the
Mississippi, Alahams, apd Louisiana coast, and wo'ra
looking for Fome® -~ the likelihood of significént
river flooding in that area.

Are thereg any gquestionsz?

MIKE BROWN: Any questionsz?

13
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.loss of Property. And we pray for no losg aof life, of

MIKE BROWN: Thgnk YOu very much,

At thig time, &'d 1ike %o go to Crawford,
Texas. Ladies apd gentlemen, 1'g like to intrﬁduee
the President of tha United States. -

PRESIDENT BUSH: Yos, Mike, thank you very
much, 1 appreciate ag very much the warning; that Max
and hig team have givsn to the good folks in tﬁuiéi&na .
and Mississippi and Alabama, Appreciate your briefing#
that yoﬁ gave me sarly this morning about.wﬁat the
Padoral Gﬂvarnﬁant is pr;pared to do fﬁ help the state
and local folks deal with thig really serious gtorm.

I do want tq thank the good foiks in - the
offices of Louisiapa angd Alabsama and Mississippi for
listening to thess warnings ang prepafing your

ey
eitizens for this -~ thig huge s#orm. X want tg

L
a¥8ury the ‘folks: sy the gtaty level that'ﬁa“arﬁ“fuTT? —

Prepared to not only help you during the storq, but we
. ————

will move {p vwhatovey Tesources and assets we have at

our disposal after the storm to help you deal with the

Wy

CDUI"SQ. w

-Unfortunately, wo've had eXperience at thig
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folks in thege atfectod étates.

Again, Y wapt to thank Governoi élanca and
Gpvernor.Rilay and Goverrior Barber, Goverhor ﬁush of
Florida; for heeding these warnings, and doing all You
can possibly da with your gtate folks and loeal folkg
¥0 prepare the citizen}y for thig étﬁrm. |

In the meantime. I know the nation will be
pfaying,for the good folks ip the affected areas, and
¥e Just hope for: the very best. ‘

Mike, thanks for letting me Speak to the
Psople I know who are working long hours. Again, 1
want to thank everybody involved in this effort. I
appreciate the long hours you're keeping. I expect
you to keep more long hours until we've done

*overything we* man in our Powei %o halp — g help*the - ~* -
folks in the affecteq areag.

Thank you, sgir.

MIKE BROWN: Mr. President, thank yoy. 'WE
appreciate your Support of FEMA ang thoge kind words
very much, ‘Thank you, sgip.

PRESIDENT BUSH: Okay.

15
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MIKE BROWN: Okay. We'll move on now to the

gtatey, . Louigianay

b}

COLONEL SMITH: Good morning, Mike. Thie lg

Colonel Jeff Smith here in Loviziana, wa. csrtainly

appreciate thoge comments from the President becauss

I can tell You that oyr Governor is very concarned

about the Potential loss of life hare with our

citizens, and she ig very appreciative of the federal
Tesources that hayey come into the stage and tha
willingness to give ug sverything you've got, bacauge,
dgain, wa'rs very concerned with this.

I'm going to turn thé briéfing over for a
moment to -our Operations Officer. just to kind of give

You a quick laydown of things., Thig is Colonel Bil)

~ Doriant;,

COLONEL DORIANT The Emergency Operations

Conter ig at Laval . which is the highest state of

" readinesy: "Wé've got® curre‘ntlv"ll Darishes ‘m‘.th"

évacuations, and climbing.  Eight are mandatory,
including a firat-ever mandatory for New Grleans
Wa've got 38 parish declarations of emergency; alsn
the state declaratiop and the Presidential declaration
of energeticy,

Evacuations are underway currently. We're
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planning for a catastreph:c averit, which we have baen
ﬁlanning -for, thanks to the halp of FEMA. whon we did
the Hurricana Pam axercises 50 we're way ahead of
tha game thore, ‘

Our pr;nritiad'right_now are sheltering, ang
then Planning for soarch and rascua and commodities
dlstributlon after recovery, .

That's all I huye at this time,

COLONBL SMITH: 1'1) just tell you that the
BV;CUatlbn Process ig going much batter thap it did
during Hurrlcans Ivan.  Nohody antic1pated that it
would be easy, Nbbudy anticipated that there wbuldn t
be trafiic jams, But by -and larga it haz gone much

betior than it did with Ivan, Ang, of . course, wa

&till have a confiraflow "in offect at this particular

Polnt in time, and we do sti1) have heavy traffie

- coming out of New Orledns, but by and large that

prdﬁa&a“iﬂ“gbiuy‘VBrY'wﬁlr:'" ot
We Have established a unified command hore
With our fedsraj coordinating officer. Our ERD-A

team, ERD-N team-is on. the ground here. . And, again,

as our Operationg Officor pointed: ayt, We're spending

a lot of tims right now with the search and rescue,

making sure that we marry the appropriate state aggsats
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,. and’ tho federal aggets. so. wo can have ap effactive
search and regoyn

effort just ag quickly as. possible,
needs, long-

Wo're also taklng a look at odur ahaltaring
term shalterlng needa,

louking at sites to.
start bringing in the tamporary hUus1ng
Dnly fighting

50 wa're not
the current

battle, managing
expoctations here with .our local parigheg,
8lso working with FEMA and our

but we sra
othar

fadaral partners
" to have the nost effective rasponse and recovery that
we posgibly can durlng this time,

$0. again,
~ for

I want to gay thank you Yory much
all that you'ra doing,

I think that at this point
1n time our coordination is ag good as it can be. and

we just very much appraczate the President and your
commitments to I'ézourcing our nssdg down here

-

Any questiong that you have, we'd ba glad to
tako them now unless you want tq hold that uptil
" later. That'y your ‘eall, Mike

Mike Brown:

Any question=? Colonel, do you

have any unmat -needs, anything that we' Te not getting
to You that you need nr

CZELEEH, SMITH

: Mike
regources that are

Lo,

(Inaudible)
®n route, and it looke like those
refources that arg gp Foute are going to —. to

be a

18
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. good' first ghot. - Naturally, onece us get into this

ey
thing..y@u know, neck doep here.. unfortunately, or

deeper. I'm surg that things are golng to como up that
maybe some of even onyp best planners hadn t even
thought about, gq 1 think flexibillty is going to be'
the. key.

And just ag quickly as wo can eyt thrnugh
any potential red tape when thome things do- arisa._yuu
knnw. we Just need to look at it. we appraui&fa“ydur
comments. . I thipk thaf ware to lean as far, far as
You possibly can, you know, without falling, énd-ioﬁf

people herg &re doing that, And thaf's the type of

. attitude that we neod in anp event like this.

So. again, thank you very much.

Mike Bruﬁn: 'All right, I'1l be in Batbn
Rouge probably about 4:00 this afternocon, S0 'I'1] see
you sometime this evening. _ .
77 COLONEL SMITHY Okay.' (MiEing) ag ‘far as-
coordination, , . |

Mike Brown: a1l right. Any {miscing)?
Missisﬂipp;* |

mssrssmpr. Mr. Secretary, little did we
know less than week ago when we had the opportunity
to meat that we would' be gitting hers today facing‘tha
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predeploy to help us. We're prepared to distrlbuta
those once the storm clears and we gan get in there,

The prioritjes right now are évacuation for
us. Mike. We just - we think that beople are finally
SEArting to heed the warnings. I hope it s-just not
too late.

The sheltering, obvioualy. i& a big ﬁssua.
but the shelter fPaces are thers, Search and rescue,
as I said, ig a Priority. National Guard - wa're,
alsé preparing to deploy some additional “Guard
TeSOUrces tq tha Hattlsburngamp Shelby area to get on
the ground Post-landfal]l for saarch and rescue, and
even zecurity PUrposes,

FO is onsite. ERD-A iz onsite. EMAC-18 is
ongite, wa'va got everything that we nead from the
Faderal Government,

And. again, we appreciate what yoy and FEMA
"are doingy Mr; Sacretary; "1 appraciata'ybu'befhg
there. It shows the shipport at that level, We really
* do appreciate it; We certainly approciate tﬁa words
from tha Presiﬂapt.

That's all 1'va got, Mike, unless you've got
Some questions for me.

MIKE BROWN: Questions for Bob? All right,

21



b ]

Bob.. (Missing.) . ' : . - f'w)

ALARAMA : (Missing) ati1) at a Lavel 1

, oparatiqns. We do have the ERD-A in place. Rop

Sherman i§ team leader, WB Ve been doing some joint
planning, Wo've got liaisong dovn our coastal
counties. We're stil) expecting a Substantial storm
surge in our tyg Coagtal countiee,
Wa've go-i; our search apd Tezcus teams on
étandby. I have also voluntearsd ‘help te M1331331pp1
if they nead S0me also, We've got our water rogeus
teans. Becauge of the _flood problem, -Wo've got _
sandbags stockpilad, sg we'ra In pratty good shape, -

Water, iee, the other emergency cummodltmaa, we've

-

baen working with Ron on that, and we've got

.sufficient on hand to meet what we think are -- will

be our initial requirements, Mikg.

The Governor ig signing an smergency .
“proclitation today;- wb 11 be géing in w1th a request“’ -
for an stergency daclaratiun for ahout six cuuntias
The Governor wijl also be issuing a mandatory

avacuation for parts of Baldwin Ccunty We do have

| vnluntary evacuationg guing on in Mobile County at

this time. 50 we: re in good shapa.

MIKE BROWN: @ood. I'm glad (missing),’
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MfKE BROWN: Oh, yes, When' should we expect
Your request in,lBruca?'

ALABAMA : (Missing) right now, Tuby Roth
the Governor 8 Chief of Staff is here, so we'vg got
all the documentg raady to go, Mike. so ;s 200N ag
Ithat happens, we'11 get it to Ron and get it on up to
you,

MIKE BROWN: ALL right. We'll turm it right
aroutid, Thanks, |

Okay. Great. (Missing, )

FLORIDA: (Missing) Tegponding., South
Florida. wo'pe mainfaining that, and we're getiing
ready with the evacuations that are now necurring in
the panhandis,

More lmpnrtantly I am not anticipating any

FEMA assets other thHan the Yecovery assets we

currently have, We're .not going to put in a raquest

for ‘resourcds in liey ‘'of the grddter need to- the west "'

of ve.

in addition, we're planning our search and
rescue missions fur our counties, also building our
task force structures te provide assiegtance to the
nelghboring states in EMAC, and pretty much ara

gearing up with Governor Bush’s direction to Support
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our neighboring States as . yoll - ‘a8 our ‘in{tial
response,
So, other 'thap vhat we already hava " we're

not gu1ng to ask for anything additional wa I'e going

FEMA: Let e jﬁst (missingi Alabama,
Miszissippi, ang (missing) Florida to be used. g0 if
wo need them, don'g hesitate. to 1t uz know, so we can
bend . ‘Craig's ear, move then nuﬁ of. Floridﬂ

Thanksg, Craig,

Are there any questlnns for Ploridg? Hearing
hone. we'll go tn Georgia. Geurgia? Toxas? Do we
have Texas on? You'd hettaer, Youire aboﬁt't6 -

TEXAS: (Missing] Texas herg. And we ars

.basically praparing t6 mova ipge 4 . masys carg

assigtance mode, - 8tanding Up our capabilitjes to
provide shaltarxng for @vacuess who are ‘moving into'
TBXES - ' o , - . . e . . . - x

Wo, in Yact, already have S;Veral sheltors
that are open, apd W& areg bringlng on -- the Govarnor‘
has ordered 200 mambars of the Texss States Guard,
which iz the Tbxas State Guard militia under the
directiun of the Texas Army National Guard, to duty toi

provide voluntaoy asaistanca with shelter management -
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operations.

provide that gervice. aloﬁg . with our local
Jurigdictions on the sastern part of the gtate,

The Governor hag dispatchoed to Loulaiana a
laison offiger 1o work in the Stats Operationa Center
there, try fo provida‘a liaison and make us - or give
ug a better understanding of what —— gome of tﬁe-neadé
we might be able to Supply there, Theg Toxas Army
National Guard is inventorying thoir assete in
sxpoutation if ywe g8t requests for éssistancé from

them to mobilize,

Our  Texas Building apq Procursment

to the State Operations Conter to begin to monitor ang

to ‘'work with contract operations in the event’ that

that ?ype of assistance ig néa&ed anywhere other -- in
our sister states,

| Of courss, unpder the direction of FBQA.
Texas Task Fores T has been mobilized and is staged at
Shreveport under the direction of FEMA to'provide
asgigtance, and we cnntinuelto Mmonitor thig situation,
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We have got the maga care ESE coming to
active duty at the State Opérationg Conter baginning
tomorrow morning, we ‘have increaged our staffing
level in the Stats Operafioqs Center.

MIKE BROWN: Thanksa, Texag.

Any questiong? Okay, Let's go te the
regions. Region (migsing), Gary?

GARY ; (Miz=ing) that'g ip Louisiana with-

Colonel Smith to kick off this prESBntafipn.' Bill?
' BILL LOKEY: Thank You very much, Gary. Thg
=~ wa'va got the ERﬁ~N and the ERD-A ostablished here,
and also some of the FEMA staff members who were
evacuated from the Disaster 1601 helping, working with
the astats, The bagig pPriorities are 1ifa—$aving
misgions, 'lifa—sustaining mizsions, and then moving to
immediate and- long-—term recovery,

In essence. we formed planning groups ih

variou# “arvas, the priority being for search aird |

rescue and gome of the medical issues ip supporting
that. and fafining some of the plang that ware loft
over from the catastrophiec planning efforts that ﬁ@re
dons hsre that have bgan halpful in getting things
organized.

We have a nuﬁber of other efforts geing on
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in the distribution and Staging. power, rapid needs
assossmont, debrig ¢learance, temporary housing and

roofing, external affairg, specialized neade. andg

setting up disaster Lecovery. centers, and we're

working on a safety plan for our owp folks for riding

out the hurricane,

We're mesting all of the state objectives as
last we heard, ang planning is going well,

That's kind of a Summary. Gary, 6f what

- We'rte up to.

GARY: we'l) go ahead and give a couple more

updates hers from the region, Undaréécretary Brown,
Go ahead, Tony.

SPEAKER Yos, Qur Reglonal Response
Coordination Center has activated a Level I with all
BSFs on a 247 basis. We do have an operational

staging aroa that haz been astablishad at Camp

" Bureatgatd with'cdmmaditiag'of'i&b watdr, - MREs, “&ad -

tarps ongite. We are initiating actions. to work with.

the Corpas of Enginoers to potantially gome quartar
boats to house workers: ag housing will bocome an issye
in the Baton Ruuga area,

We are moving requested tommodities forward

to support some state requests in Orleans Parish. We
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gtaging araa

The Depariment nf Energy im here in the RRCt:
and has started running modellng to provide estimateg
of tha potential efforts to the power infrﬁétructure
and when we coulq Petentially look at restoration. 50
W@ can 1dantify wvhere we need to Move our most

critical asgets the quickest,

.Wo've gotten a heavy generator kit ‘that'sg

Barksdale 83 'woll today. aAl) the Region ¢ pérmanant
gtaff ars being made availabls for‘any response and
Tacovery duties that will come yp,

We have the Denton MERS Detachment that's
ongite at Camp Boauregard ang also in Baton Rouge,
The Denver MeRs unlt iz en route tg gtags hore ip
Demrton - for - further deployment, dlong with'an amargen69"“
'rasponsa toam advanged element from Region 1 Boston i
due in here thig .afternoon to Donton, in ¢age we are
nesded to move tham forward, '

And we just continua to coordinate with the
National Response Coordination Genter. the ERD, and

the state tq refine our response plan and finalize
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getting OUr resources in placa Prior to tropldil’ storm
farce winds,

MIKE BROWN: Any Questionsg? ° (Misefng) on
the commoditieg that 1 want to see that supply chain
jammed up Just as much 48 possible. 1 mean, I want
stuff (missmng] than we need. Just kaep Jamming those
lines full ag much as you can w1th enmmnditias

My gqut tells me Wa're - thattg going to be
one of gyr biggest needs. 50 just (mizsing) up tlght

Any questions for (missingy?

RQQan 47

REGIDN 4! (Missing) supporting tha ERD-A ip
Mississippl and Alabama, and alsgo rapid needg
asgessment teanpg are on - standby- and in place ip
Misaigsippi ang Alabama

We alse are Tunning. our - models for our

+Cat. 5 for Biloxi and Mobile in the panhandle, we

WaTa planning fdrfantlcipatadfiﬁﬂraase in QQMmodlfy

flows, we are menitoring and idantifylng status and
locationg - of teams  ang commodities, - wg're

_coordinating logistica and operations support with the

Headquarters, ag woll ag the field,
' Wa have Region 9t'g support in the lead ip

Migsigsippi, and we also hsdve Region 4 an routs and
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Supported by Region 10 ip Alabama. We-also have MERS
SUpport at hotp Alabama and Migzigsippi,

Wa‘re working ‘with the NDMg folks 4p

that ¥é may nesd to look at after impact,

And at thig. time, I'd like to tﬁrn to our
't.taam leadors 1ip Mississippi and Alabama for: apy
additfonal r.'omm;snta they may have, g

Mr. Carlisjey

MR. CARLISIE: Well, Paul, ag You indicated,
wa're on the ground here. Ag the Undarsacratary Zaid,
Wwe. élao balieve the commodit jes are“going to be g
(major issue, apd we'rs trying to get vigibility over
the things that ace flowing to tpe states. But other
than that, our biggest concerns. of course, are the
urban search anpg Tosche teams. we've got two of those
moving intn Meridian today,

R o] ColTse, DMAT and VMAT,* with 'the" iarge

" potential for loga and pollutjon down -- and carcasses

down in .the southern counties are also a concern,
Wo'ra warl;ing that iésua now.

But other than what has been covere& by
Robert, we're ipn pretty good shape in terms of where

We are right now,
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PAUL: 1+ lika"tﬁ'céll on Mr Sherman in
Alabama for any additional comments he may have,

SPEAKER: Just one, Paul. ' One of the things
wa're going to finish wnfking on today ig clarifying
the process we're going to use for transferring the
commodities from EEMa to the state 82 the requester
generated.. That's i, |

SPEAKER; Sir, .that's all we have from
Region 4. we'rg open for 'commentg,

HIKE BROWN ; Okay. Thankg, Paul,

(Missing,) Hearing none, let's go to
Florida (misaing) . Scott. are yuu there?

FLORIDA LOG-SCOTT: I am hera, {Misaing, )

We clearly are doing whatevar we can to sUpport tha

operation over iy Lnuisiana and Missimeippi. Just got

off the phone with Mayor Croddy % office, and they
have given ug, the go-ahead to uge the Orange County
Cohventzon Cénter, - to bring in all "thu. parg ag g
staging area. so we can Process those and get them. sli
of the ~= all of their credit carde and’ everything
taken care of down here.

And T think that's the bost way wa'rg going
to he able g Support now. ag wall ag whatever
personnel you all ghingk you would need from us. - we
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Areg willing to SUpport whatever we heod to do.

. MIKE BRrRown: Good. (Missing) igaue ap
advisory 4o averybody. Everyone ig on call, 8o it's
all (missing).  so, geops. WO'll £11) wp the
Convention Gbntsr'in Driandn. Tell thén té ;et raady.

FLORIDA LﬂG—SCEﬂjH Thay'rg ready for it,
MIKE BRDNQ:; Anﬁ Quostiong - (miszing)?

Hearing none, let's go to Headquarterg Qperationg?

OPERATTIONS : The  National Résponéa
Coordination Center hag activated 24,7, a Level 1,
All  of he emergency  support functions are
Téprosented. sg together (migsing} we e all here tg
2upport llfewsaving and brotecting Property.

The Movementy Coordination Centar Branch has
bean activated at Headquarters to  support all

Operations with ESF-1. Tho NDys and national urpap

‘8oarch and rescus TOSOUrces are (miszing). We have:

" Made arrangementy - for pra—landfall satellite imagery,

and we havg Lompleted that (missing) Louisiana and

We also have ready Aviation and Maritime
Dffice p3 flights arranged for post-svent visual
imagery.
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We have made arrangements with the Coast
Guard and EPA to Prepare for Katring's gecdond

landfall, - to Tespend to flooding toRditions ang

The NCS is working with industry“éreund the
elock to maka'aure‘éhat we identify what Tes0Urces arg
Pro-staged and available: We are algg working on

taking care ot requests for wireless priority

services. The Corps npf Engineering is very éctively

involved. jip Preparing (missing) Now Orleans
(inaudible) misziong for-post-landfall.

In addition to that, we are agsesging the

potential impact of the storm onp the eritical

infrastructura. and wo stand by to broactively support

Tequests for assistance a8 neceggary.

MIKE BROWN: Good. Any questions for Ops? -

.-Logisticsy
FTT U LOGISTICS: As reported, wo ‘héive ' boen Iy

qonétanf'communication with the (mlssing) and the

field elements in our positianing of our commodities,

Just to give everyone a rundown (mizsing) on hand, by
- water., gio trailer loads, (mizsing) million

gallons, five-day supply. (Migsing) * 17 millien

pounds. {(missing) supply (mi=sing}. which is about
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(misging) half a Mmillion MREs. which is a twnhand—a—

half day _supply,

We . have addltlonal mission aszigrments and,

procuremént actiopns ip place for all of those

commodities. All of. the field elements wﬁen you're.

(miszing) thoge commudities order them, hut (missing)

.quantities that you can realistically distr:huta-

(miszing) tie Up our (missing).

Any questions for Log?

MIKE BROWN: Any questions? Recovery?

RECDVERﬁz Number one prinrit? for récovery
iz housing mission. We have sent Brad Gare and Kevin
Suza down there to lgad it up ﬁnd maet up with the
ERD-N team, . They will be gatting up the Housing

Command. Center in Baton Rouge to start, anpd working

“out the TOF, (Missing) Logistice to start moving

houging entitlas down towards the southaastarn area of
the country to prépare bost-hurricane, *~-=~-«
(Mis=ing) ig to ensure that the call centers

are up and running, They will' go. 247 tomorroyw

morning (missing) will be ready Their priority ig

ensuring that we have IX staff, pp staff in the fieid.

and thay ara surging down to Orlando like we hesard

earlier. And it's (mis=ing).
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challenges'that we face, I appreciate you ligtening,
appreciate you boing there, Mike. FEMA has been
greaf; . You're leaning forward. and we appfaéiata
that, wo're golng to need avarything that we can
possibly muster, ot only 'In this sgtate and the

region., but the hation, to respond to thiy avent.

I wag on the coast yesterday, and what T gaw

was, guite frankly, exactly what ex;sted. bafﬁra
Camille, People wore not evacuating, I feare& that,

It seems to be noy today we're in the middle of a
panic evacuation. I can say that itig going well.

The numbers are picking up. We're preparing to open

shelters in ali g2 .counties.  Search and rescus:

Tesources from within the gtate are being pPredeployed
to the Jackson ares today, will be predeployed to the
coast this afternoon,

National Guard liaizon teams wil) arrive no

“l™ter ‘than 1800 thig Bfterficon for the thrbé"tuﬁsfar

counties. Wo also have besp in close contact with our .

other assets in the region- to see what we can bring

in,- should we nead it spac;fically search and rescuas, .

water and ice ang food. WE had resources left from
Dennis that we can CArry over probably 24 to 36 hours:

We know that ¥EMA hag got resources they can
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MIKE BROWN: Questiong for Recovery?
Othore? Mikes

MIKE: Mr, Undarsacrstary. let me jugt
mention that given the predictionﬂ on the wind speods,

it'= possible that some of the shelters —- that those

wind speads may excesd the design level of some of the .

shelterg. gq there does nead ts be some attention
paid to those areas that might not be up to a dasign

standard, and be Prepared to deploy any medical

resources to (misging). particularly in those shelters

that are closer to the (misging) whore the wind spaedg

are expected to be higher.

MIKE BRDWN: In fact let me just go ahead

and (mlsaing) and tell You what my prioritigs ara and
what my concerng are. Number one, you know that the
Mayor has ordered the Superdome to be usad as a

shelter {(missing) first'rasort. I'didn't hear about

any othex sheltery for-people ta go to as they left .

New Orleans.
" A8 you may or may not know, the Supordome Ly

about 12 feet below s8a level, so0 I don't know what

the haeck (mimsing), anpd 7 also am cohcarned about

that roof. 1 don'g know whether that roof is designed

to stand —— withstand g Cat. 5 hurricane,

as
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S0 not to be (missing) king of ‘gross here,

L

but I'm concerned dbout NDMS ard wedical aﬁd'DMbRT
assets and thejr ability to raspond to a catastrophe
within 4 catastrophe. Sc 1f I could get soma gort . of

ingight into what'sg going on in that Superdoms, I

think it would pg very. very helpful,
While we're on (missing). I waint to makg
Sure that NDMS and the DMORTe and DMATs are ready to

90. as soon as, because I do bélieve I also heard

© there iz no (missing) mandatory evacuations, They're

not taking patients ant of hospitalg, taking prigsoners

#,

out of Prisons, and thoy're leaving hotels open in
downtcdwn New Orleang. Sé I'm:very coneernsd about 5?;)
that. So let's jusy keep that in mind (missing).

I've already mentioned a lot. of thess, I am
concerned (missing) there's going to be a huge demand,
I think the point that Log made abaut making .
"realigstic requests Terources” and connbditi ay ib gﬁdd“‘“ T
But my point to Gary and the others ia I want linea"
jammed wp. * So whatever those requests are, that ye
can-fuifill those,

And then, finally, we need to rgach oyt to
all of Your colleagues in the Departmonts, that this

ig really all hands op dock. and T really do expect to
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be able to cal} evaryome -.- averyone within FeMa is
actually on call, and we may neod You to deploy and éo
somevhere,

I don't want anybody to self deplay but be

ready to go, apg while T have the-Deputy Secratary

broader pHs and ask for -- putting some man and women

down there,

My gut tells me -~ g3 told you guys my gut

wag that this tmlssing) i® a bad one and a big one.

And You heard Max'se comments. I stil) fasl that way
today.

Now, the good thing about thig ig wa've got

doing, and they (missing) ta do it. I ‘want to

omphasize what T said yesterday, get to the odge of

that anvalopa And, in fact, if You feel like you

(mtssing]s“gu ahsad-and do ‘i, IV T figura out soMa;

way to justify it, ‘some way (missing) tell Gongress or

whoever else i3 is that wants to yell at ma, JUst let

them yell at me, (m1851ng) not to worry abput ~—'ini

fact, I don‘t want any of these Procesges in our way.

Wo're going to do. whatever it takes to help
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these folks down there. because thig iz, to put it

mildly, the big one I think, All right?

MIKE BROWN: vyeg.

SECRETARY GHERTOFF:  (Inaudible.) Yo Hi,
this is= Secretary Chertoff, And;.again. as gt rolates
to-the sntire department, ijf thorats anything that you
heed irom Coast Guard or any ather compononts that
You're not geﬁting, ﬁlaaae lat us know. we']) do that

for you. oK-

Mike Brown: J appreciate it, (Mlsslng }
Having been through many of these, the Coast Guard and
ICE and a)} of the others have. been incredibly good to
us. And T hope we never héva to call you and tel} you
that I can't get help from the . Coast Guard or
somabody . Thank you fbf those comments,

SECRETARY CHERTOFF: Secondly, are therse .any
0D assats that might be available. Have wo reacled
out- fo- them. “and~have we 1 ‘quess~mads ~any” Wimd "t
aITangement in case we need Fome .additional help from
thaﬁ?

MIKE BROWN: Wo have Don dasseta over hery at
the EocC, They are fully engégad. and wo- are having
thoze discussiong with them now. |

SECRETARY CHERTOFF: Good job,
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