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Below is our review of the quarterly conference call 

from Uni-Pixel, Inc. (“UniPixel” or the “Company”).  

UniPixel is moving into the commercialization 

phase of its two key products:  UniBoss, its 

touchscreen sensor module; and Diamond Guard, a 

cover glass module.

UniBoss Commercialization Progress  

The Company is still developing its integrated touch 

module with Texas Instruments.  UniPixel CEO Reed 

Killion said during the Company’s quarterly conference 

call that he expects to be able to announce that it has 

been selected to be integrated into an end customer’s 

designs arising from that relationship in Q3 2012, 

with UniBoss appearing in products as soon as three 

months after that design win.  The Company appears 

to be tracking along the milestone timeline it previously 

set forth, which is a positive sign.

Diamond Guard Commercialization Progress  

UniPixel is in the final phases of qualifying Diamond 

Guard on Carestream’s production line. The Company 

expects that orders for Diamond Guard should be 

concurrent with full qualification.  Carestream is 

educating its sales force in how to sell Diamond Guard, 

and the product has been sampled to 50 – 80 of 

Carestream’s customers.  Again, here the Company is 

tracking along the milestone timeline it previously set 

forth.

Q1 2012 Financial Results  

UniPixel reported de minimis revenue for the quarter, 

and a net loss of approximately $2 million.  The 

Company spent approximately $1.3 million in 

cash over the quarter and has a cash balance of 

approximately $5.9 million.  Though the Company did 

not indicate it would seek to raise additional equity 

financing, Mr. Killion did allow that an equity raise 

would be one possibility if the Company needed 

growth capital.

Headquarters
The Woodlands, TX
Employees
Approximately 20 
Fiscal Year End
December
Listing
UNXL (NASDAQ)

Ankur Desai

Co-Director of Investment Research

MDB Capital Group

310-526-5036

adesai@mdb.com

Please read the disclosures beginning on 

page 7 for important required information, 

including analyst certification.
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Operations

UniBoss:  The Company continues to work through developing a prototype with Texas Instruments of an 
integrated touch module utilizing UniBoss as the touch sensor and Texas Instruments’ market leading touch 
controller chip sets.  UniPixel CEO Reed Killion said he expected to be able to release testing data from that 
prototype soon, and that the Company should be able to announce design wins resulting from that relationship 
in Q3 2012.  If that design win comes in conjunction with a product that is already being produced, UniBoss 
could be on product within three months of that design win.  UniPixel and Texas Instruments are still working 
through the details of their joint go-to-market strategy for the integrated controller.  

We continue to view the relationship with Texas Instruments as a very positive development for three reasons.  
First, it amounts to a validation of the UniBoss technology, as Texas Instruments has had the ability to evaluate 
all of the other solutions in the market and has chosen to dedicate resources to this project.  Second, it provides 
UniPixel with access to Texas Instruments’ large customer base, lessening the need for the Company to 
immediately ramp up a sales capability.  Finally, we believe that enterprise-level customers (such as Samsung 
and Apple) will be more comfortable reconfiguring production lines around a product co-sold by a player as 
stable as Texas Instruments.

We will continue to monitor the Company’s progress on the relationship with Texas Instruments very closely; in 
particular, we will be very interested to see how the parties negotiate the economics of the joint go-to-market 
effort.

Diamond Guard:  UniPixel has entered into an agreement with Carestream wherein Carestream will source, 
manufacture and fulfill orders of Diamond Guard.  The parties are currently working towards fully qualifying 
Diamond Guard on Carestream’s production line.  UniPixel expects that process to be complete very soon.  
UniPixel also expect that it should be able to announce orders for Diamond Guard in conjunction with the 
completion of the qualification process.

In addition, Carestream is educating their sales and marketing teams in different regions on Diamond Guard 
and sampling to a customer base of 50 to 80 customers.  Carestream receives 50% of Diamond Guard gross 
profits if it sources the sale (as opposed to 30% of gross profits if UniPIxel sources the sale), which provides 
Carestream with some incentive to drive sales of Diamond Guard.

Financials

UniPixel reported revenue of $3,564 for the quarter, and a net loss of $ 2,045,385.  The Company spent 
$1,298,195 million in cash over the quarter, representing a monthly burn rate of approximately $430,000.  The 
Company has $5,918,468 million cash on hand, which translates to a cash cushion of slightly more than 13 
months at its current burn rate.

We note, however, that the Company’s burn rate is likely to go up over time, as the Company continues to add 
engineering and sales staff to make and sell UniBoss and Diamond Guard at scale.  If there are delays to the 
Company’s anticipated timing with respect to commercializing these products, or if the cash conversion cycle for 
these products is longer than we currently anticipate, the Company may have to raise additional financing.

Details
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Risk Factors

UniPixel has a market capitalization of approximately $40 million. The Company currently generates small, non-
recurring consulting revenues; it is not generating earnings. We strongly recommend that investors evaluate their 
risk profile before deciding whether or not to invest in UniPixel. 

Strong Competition:  The transparent conductor market is very competitive, with several players—some much 
larger than UniPixel—working to develop and enhance new technologies. Significant technological advances by 
a competitive technology platform pose a risk to the future profitability of UniBoss.

The two large players who dominate the cover lens replacement industry (Corning and Asahi Glass)  can use 
significant market power and customer relationships to avoid ceding market share to a small, new entrant. To 
both of these large players, the cover glass business is a significant company priority, and neither is likely to 
surrender market share easily.

Development Risk:  Though the UniBoss technology performs well on testing units, UniPixel has not yet 
integrated a UniBoss screen on a working mobile device. 

Customer Acquisition:  For most device OEMs, changing suppliers is a risky move, requiring changes to device 
design, assembly and perhaps marketing. Purchasers at these large companies may be reluctant to award a 
major contract to a company as small as UniPixel. UniPixel’s recent deals with TI and Carestream mitigate this 
risk somewhat, however, by putting the face of a larger, more established company on UniPixel’s technology.

Indium Supply:  Part of the reason that the touchscreen industry is searching for alternatives to the incumbent 
indium tin oxide (“ITO”) standard is the perception that global supplies of indium will not last long. However, 
estimates of the global supply of ITO may be materially wrong. In addition, as the value of indium goes up, it 
is likely that profit-seekers will find new methods of mining it, boosting the supply. These developments might 
loosen the global market for ITO, which would reduce incentives to seek out alternative technologies.

Manufacturing Risk:  Though we believe that UniPixel is capable of producing UniBoss masters at commercial 
scale, it may need to find a manufacturing partner to effectively emboss at scale. 

Financing Risk:  Though the Company has adequate cash reserves to finance its operations for the immediate 
future, there is a possibility that, if it begins to grow rapidly, it will need to finance inventory build-ups and 
increased headcount with additional debt or equity financing.

Management Risk:  The Company’s management has demonstrated its strength in the development phase of 
this technology. Though we are confident this team will successfully transition to an effective sales organization 
(and have already hired sales and marketing executives from industry leaders to supplement their skill sets), any 
investor must take into account the risks of this transition.

Intellectual Property Risk:  Most of the key patents in UniPixel’s portfolio have not yet been granted. Though 
we have no specific reason to doubt that they will be, we view the patent portfolio as being an important enough 
driver of the Company’s long-term value that investors should note this risk.

Customer Risk:  The target market for UniPixel’s products is made up of large device OEMs that have the 
potential to place orders of significant size. Consequently, the gain or loss of a single customer might have a 
material impact on the Company’s financial results.
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