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HQP’s story 



quick orientation to HQP 

Health Quality Partners (HQP, hqp.org) 

 

an organization dedicated to health care quality R&D  

 

design, test, and disseminate models of care that 

improve the health of vulnerable populations 

 

29-member team based in Doylestown, PA 

 

incorporated in 2000, non-profit 501(c)3 

 

 



our work 

traditional Medicare – CMS Medicare Coord Care Demo 

 

Medicare Advantage – Aetna 

 

Bundled Payment for Care Improvement - St Mary Med Ctr 

 

Camden Coalition of Healthcare Providers collaboration 

 

Maryland’s State Innovation Model planning grant (2013) 

 

improving systems initiative - Doylestown Hospital 



CMS - Medicare Coordinated Care Demo 

11 years, 11 months, 19 days 
 

3,000+ chronically ill older adults enrolled 
 

community-based nursing designed to provide 
advanced preventive care 

 

randomized, controlled research trial 

 



outcomes 

 



25% fewer deaths (p<0.05) 

people (participants, families, docs) like it 

no known adverse events or side effects 

Coburn et al, PLoS Medicine, July 2012 

Fourth Report to Congress, Mathematica Policy Research, Inc., March, 2011 



for those at 'higher-risk’; 

 

39% fewer hospital admissions 

37% fewer ER visits 

28% lower net health care cost ($397 PPPM) 

 

 

(all p≤0.05) 

Fourth Report to Congress, Mathematica Policy Research, Inc., March, 2011 



publications 

“… HQP, also showed promise, … for this subgroup [highest severity cases] both differences were 

large (-29% for hospitalizations and -20% for expenditures) and statistically significant (P=.009 and 

P=.07, respectively).” 

“… Health Quality Partners, reduced 

hospitalizations by 30 per 100 beneficiaries (33 

percent; p=0.02)” 

“ … The demonstration program with the largest 

effects, at Health Quality Partners, was very data-

driven, tracking care coordinators’ performance 

and continually assessing the effectiveness of 

newly introduced interventions component and 

refinements to existing ones …” 

“… Overall, a 25% lower relative risk of death (hazard ratio [HR] 

0.75 … the adjusted HR was 0.73 (95% CI 0.55-0.98, p=0.033).” 



preventing the ‘unpreventable’  
among a high-risk Medicare population 

HQP’s results from: 

Fourth Report to Congress on the Medicare Coordinated Care Demonstration 

no statistically significant impact on “preventable hospitalizations”, 

but a highly significant reductions in overall hospitalizations; 



Aetna - Medicare Advantage 

completing year 4 

1,600 chronically ill older adults 

difference-in-differences evaluation done by 

Aetna’s medical economics division 



hospitalizations reduced 17-20% 

 

costs reduced 16-18% 

 

gain share bonus to HQP 3 consecutive years 





success factors / design principles 

person-centered 

population-relevant  

reliable 

 

Key operational domains: policies & protocols, staff training, participant 

education, data management, advanced analytics, and management 

practices 
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Design 

Policies and 
Protocols 

Staff Training 

Participant 
Education 

Data and 
Decision 
Support 

Analytics and 
Reporting 

Research and 
Development 

actualizing design principles through key operational 

domains 



person-centered 

longitudinal, continuous, proactive, dynamic  

frequent contacts; avg 29/year, most (60%) are in-

person 

location and delivery as preferred by participant 

non-judgmental, respectful, caring 
mca_ContactType
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Contacts by CM and Contact Type with All

Sum of Number of Records for each mca_ContactType.  The marks are labeled by % of Total Number of Records. The data is filtered on Superceded, ContactDate, CM, mca_ContactWith and n_member. The Superceded filter keeps 0.in-
cludes the last 365 days The filter associated with this field ranges from 2/27/2013 to 2/26/2014. The CM filter keeps 19 of 52 members. The mca_ContactWith filter excludes Null,  and No One. The n_member filter keeps 14,553 of 14,555
members. The view is filtered on mca_ContactType, which keeps 10 of 120 members.

Key operational domains: policies & protocols, staff training, participant 

education, data management, advanced analytics, and management 

practices 



go when and where needed 



listen without judging 



population-relevant  

A robust portfolio of 30-35 interventions selected based on their 

ability to mitigate risks to health prevalent in the target population – 

taking a broad view of health determinants 

  

best-in-class: assessments, monitoring, self-management, 

medication management, lifestyle behaviors, weight management, 

seated chair exercise, primary care and specialist collaboration, 

harnessing community resources, advanced care planning, etc., 

etc. 

Key operational domains: policies & protocols, staff training, participant 

education, data management, advanced analytics, and management 

practices 



use everything  

that can help 



reliability requires new data, analytics, reports, and 

dashboards focusing on service delivery 



scalable 

About Tableau maps: www.tableausoftware.com/mapdata

Geographic Distribution of Participants in HQP Program by Zipcode of Residence

1 94
Number of Records

Map based on Longitude (generated) and Latitude (generated).  Color shows sum of Number of Records.  Details are shown for d_Zip. The data is filtered on Programs, CareManager, Ac-
tion (CareManager,Programs) and Action (Contract Type,CareManager). The Programs filter keeps Aetna ACM, BPCI Enrolled, MCCD High and MCCD Low. The CareManager filter keeps 20
of 20 members. The Action (CareManager,Programs) filter keeps 56 members. The Action (Contract Type,CareManager) filter keeps 39 members. The view is filtered on d_Zip, which ex-
cludes .

829 active participants 

6+ counties 

100+ physician practices 

7+ health systems 

Maryland estimate ≈ 490 

nurses 

SE Pennsylvania;  

HQP participants by zip code of  residence 



HQP’s strong evidence worth building 

on 

patient centered medical homes – so far, modest impact in 

rigorous evaluations (Friedberg et al, JAMA 2014; Jackson et al, 

Annals Int Med 2013; Boult et al, Arch Int Med 2011, etc) 

 

ACO’s experience is early and mixed; effective 

interventions used by ACO’s are critical to success 

 

HQP’s design framework offers promising possibilities 

-- adapt for other vulnerable populations, care settings, 

and delivery systems 

-- scale, through reliable replication 



HQP’s next steps 

seeking partners wishing to replicate / scale the model 

 

CMS/CMMI Medicare Coordinated Care Demo - TBD 

 

regional SE PA expansion in Aetna Medicare Advantage  

 

adapt to create advanced preventive care for Medicaid 
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PaaS designed by HQP supporting all operational domains; 

policies & procedures, staff training, participant education, 

data management and decision support, advanced analytics 

testing Qtr2 2014, available for use Q3/4 2014 

 



Thank you 

Ken Coburn, MD, MPH 

 
coburn@hqp.org 


