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University of Utah Health Sciences  
Who we are 
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4 
HOSPITALS 

10 
COMMUNITY 

CLINICS 

1,200 
PHYSICIANS 

University of Utah Hospital 

Huntsman Cancer 

Institute 
John A. Moran 

Eye Center 
Primary Children’s 

Hospital (IMC) 

University 
Neuropsychiatric Institute 

University 
Orthopaedic Center 

Clinical Neurosciences 
Center 

South Jordan Health 
Center 

COLLEGES 
 

School of Medicine 

College of Nursing 

College of Pharmacy 

School of Dentistry 

College of Health 

$230.3m 
FUNDED 637 

RESEARCH 

GRANTS 

$2.4b 
ANNUAL BUDGET 
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+  

Who We Serve 

The Academic 

Medical Center for 

10% 
of the continental 

United States 
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The Sweet Spot 

United Health Foundation, 2013; Total Health Cost – Kaiser Family Foundation, 2009 
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Rankings 

University of Utah Health Sciences 

2013 - Top Ten 4 Years Running! 
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The Cost Curve 

McKinsey, “Accounting for the cost of U.S. Health Care” 2011 
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The “Value” Equation 

A Value-Driven Organization 
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HOW DO WE 

TRANSFORM 

THE SYSTEM? 
 

AN ALGORITHM FOR CHANGE 

CASE STUDY: 

PATIENT 

SATISFACTION 
 

TESTING OUR ALGORITHM 
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Team 

COLLABORATION 

Tom Miller, M.D. 
Chief Medical 

Officer 

Chrissy Daniels 
Director of 
Strategic 
Initiatives 

Brian Gresh 
Senior Director of 

Interactive 
Marketing and 

Web 
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Scaife 

“Every medical system in 

the country should 

embrace online reviews.” 
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Data collection: Press Ganey Medical Practice Survey, UHC Compare Group 
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Medical Practice Survey – providers must have n=30 returned in calendar year 

National Rank – compared against the Press Ganey National Database: 128,705 physicians   
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Medical Practice Survey – providers must have n=30 returned in calendar year 

National Rank – compared against the Press Ganey National Database: 128,705 physicians   
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CASE STUDY: 

VALUE DRIVEN 

OUTCOMES 
 

TACKLING THE HEALTH CARE CRISIS 
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October 2013 

“For a field in which 

high cost is an 

overarching problem, 

the absence of accurate 

cost information in 

health care is nothing 

short of astounding.” 

 
- Robert S. Kaplan and Michael E. 

Porter, “The Big Idea: How to Solve 

the Cost Crisis in Health Care”, 

HBR, September 2011 

“Accurate costing also 

unlocks a whole cascade 

of opportunities, such as 

process improvement, 

better organization of 

care, and new 

reimbursement 

approaches that will 

accelerate the pace of 

innovation and value 

creation” 

 
- Robert S. Kaplan and Michael E. 

Porter, “The Big Idea: How to Solve 

the Cost Crisis in Health Care”, 

HBR, September 2011 
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Can We Handle 
THE TRUTH IN HEALTH CARE? 

WE DON’T KNOW OUR 
COSTS. 

WE DON’T KNOW OUR 
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Cost Type 

Groupings 
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Facility Cost Allocations 
Emergency Appendectomy (47.01 Laparoscopic Appendectomy), 

3.12 Clinical LOS 

91066 - UUH OPC 

29A EMERGENCY 

RM 

91275 - UUH ANC 

13A CLINICAL 

LABS 

91259 - UUH ANC 

12C CT IMAGING 
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22A 

ANESTHESIOLOGY 
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22A POST 
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REHAB 
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RM 
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13A PULMONARY 

LAB 
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13A BLOOD 
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Cost Source: 16 Orgs 
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Surgery 

Neurology 

Radiology 

Cost Source: 5 Depts 
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Care Provider 
National Rank: 

    53%ile  
to 77%ile 

Call Back time for  
Behavioral Health  

by 12%  

Sterilization 
Process 

Rework & 
Supply 
Expense 

Open Colectomy Fast 
Track 

$400k savings $599
K  

Improving visit 
level coding 
accuracy 

Unnecessary  Lab 
use reduction: 

$186k YTD 

Averag
e 

clinical 
LOS 

Inpatient MDI 
waste  
Reduction: $24k/yr 

Develop 
Baclofen 

Refill Clinic 

Improve 
ACCESS: 

38 to 13 days 

Rad. Onc.: Carbon 
Copy Process to 
Referring Providers to 

100% 

Main ENT Clinic: 

1 New Patient 
Visit per Clinic 

Day 

IVIG Medicare 
Reimbursement  

26% to 50% 
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