Building High Energy Relationships
for Successful Project Outcomes

George Baker, CPC, ELI-MP, Fire Chief (retired)




During this high energy presentation, Chief
Baker will educate and entertain as he
reviews the ups and downs to the success of
the Mashpee National Wildlife Refuge
Habitat Management and Fuels Reduction
program based on Bruce Schneider's Core
Energy model of seven levels of energy and
four energy blocks. Attendees will leave with
an understanding that "how they show up”
can power a group to success.



Once upon a time in a land 931
miles away...











































































New England Cottontail (Sylvilagus transitionalis, no state or federal status)
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Facts About the New England

Cottontail Rabbit

= NE Cottontails are the only

cottontail rabbit native to New
England. The more common
Eastern Cottontail was brought
to New England to be hunted.

= The NE Cottontail seems to be

less able to sense predators
from far away than other rabbit
species found in New England
today. For that reason, if it does
not have a sheltering habitat, it is
more likely than other rabbits to
be caught by a predator







OUR REACTION
TO A SITUATION
LITERALLY HAS
THE POWERTO
CHANGE THE
SITUATION







Visioning Exercise



Energy Leadership Index™
E- Factor

= See world through filters

= How do we show up? Not who you are
= Stress / Normal

= How are filters holding you back
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What is Energy?

= Catabolic
= Negative
= Draining
= Disabling




What is Energy?

= Anabolic
= Positive
= Healing




























More About ELI



How this works in relationships



Energy Blocks



Limiting Beliefs



Assumptions



Interpretations



Gremlins
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During this high energy presentation, Chief
Baker will educate and entertain as he
reviews the ups and downs to the success of
the Mashpee National Wildlife Refuge
Habitat Management and Fuels Reduction
program based on Bruce Schneider's Core
Energy model of seven levels of energy and
four energy blocks. Attendees will leave with
an understanding that "how they show up”
can power a group to success.



Thank you
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