
Genesee Foundation  

Firewise Community 



 Information sharing.  

Does it relate to your community? 

Was this a worthwhile exercise? 

Critique, what and how can this be 

improved? 

Ultimately, whose responsibility is 

evacuation in an emergency? 

 



30 minutes west of Denver, CO 

Jefferson County 

Genesee HOA - Others 

980 Homes 

2500 Residents 

Genesee Fire Protection District 

Local wildland Fire 















 Warning systems only work if you tell folks what to do when they hear it. 
 Thomas Drabek study - When told to evacuate people check with 4 or 

more areas before making their decision to evacuate (Family, news, 
officials, others).   

 Survival Arc – Amanda Ripley 
• Phase 1- denial - How long depends on how we calculate risk. 

• Phase 2 – deliberation – We know things are wrong, but don’t know what to do, you can 
think and perceive differently during this time.  

• Phase 3 – Decisive moment - Accepted we are in danger and action is taken. 

 Should Fire-Prone Communities have Maximum Occupancy? - Thomas 
Cova    

• Firewise Conference How many exits in buildings well studied, but not in the WUI. 

• Communities nestled in on hillsides 

• Too expensive to build roads on hillsides 

• Residents prefer less non-resident traffic 

• Common road network is to build cul-de-sacs branching from existing to add more 
housing. 

• Housing density as compared to the number of exits and proximity of those exits.  



 Jefferson County annually updates fire 

operating plan 
      http://jeffco.us/sheriff/emergency-responders/annual-fire-operating-plan/ 

• Cost share guiding principles 

• Fire protection district maps 

• Land ownership and open space maps 

• FEMA flow chart 

• Resource groups 

• County staging areas 

 









 Planning for Evacuation 
• High Park Fire – Evacuation was an issue, phone availability, 

door to door. 

• Genesee’s reaction to April wildland fires 

• Resident reaction to the Lower North Fork fire 
 Review of reverse 911 through the county – 12% of houses weren’t 

reached. 

 Higher level of concern than in the past – 12 hour event 

 Genesee has been on a heightened awareness since this event 

 10% community turnover annually – this impacts messaging to 
community 

• Saw Mill Gulch Fire – same day as the Lower North Fork 

• Wildfire scenarios for Genesee and impacts on evacuation 
 Most likely fire direction, who is the first impacted 

 Other areas of concern that could impact evacuation 





• Which area may be impacted 

first 

• Considerations for evacuation 



Paved known ingress / egress 
• Bottle neck -“A means of egress is only as effective 

as its most constricting component” 
• Shingle creek 
• Chokecherry 

How many exits do we need?  
• 100 households would need a road capacity of at 

least 400 vph to leave in ½ hour  
(200 vehicles / .5h = 400 vph) – 600+ houses = Min of 4 exits 

• Highway 74 
• Housing distribution 
• Challenges 







• Genesee Foundation 

HOA – energized and 

vocal citizens 

• Neighboring HOA’s – 

Riva Chase, Village, 

Chimney Creek 

• Emergency Services – 

Genesee, Foothills, 

Highland Rescue 

• Jefferson County Sheriff 

– Office of Emergency 

Management (OEM) 



Legal  
• Who owns the drill, who owns the liability 



 Jefferson County OEM decided to take on 
this drill 
• Planning strategy 
• Engage communities 
 Meetings & flyers 

• Design 
 Check points, data collection, agency coordination, 

resident coordination, volunteer coordination 

• Code Red Test 
• Citizen Preparedness 
• Emergency Management  
• Implementing the event 
• Public Information – social media 
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Code Red Education  
• Next generation of reverse 911  

• Levels 1, 2, 3 or Ready, Set, Go  

  

 Level 1 – Be Ready  

  incident in the area 

 Level 2 – Leave Soon  

  Notification of full evacuation   

 Level 3 – Leave immediately  

  There is immediate imminent danger, do not delay, 

  leave immediately  



72 Hour Kit 

Preparedness  

   guide 

Messaging 















Resident pre-event concerns 

• Looting 

• Scheduling conflicts & traffic jams 

• 9 Health Fair 

• Where to go afterward 
 



 Multi Agency ICS / wildland fire exercise 

• Genesee Fire 

• Foothills Fire 

• Highland Rescue 

• Colorado State Patrol 

• Jeffco Sheriff / OEM 

• Roles in planning 
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Recognized Firewise Community participates in live evacuation drill 

 

 

 

 

 

 
04/15/2013 

Recognized Firewise Community participates in live evacuation drill 

This past Saturday, the Genesee Foundation, a Firewise Communities/USA site located in Jefferson County, CO, participated in a 

Level 3 Evacuation Drill.  The drill was an opportunity for residents and emergency responders to practice a simulated wildland fire 

evacuation.   

Residents in wildland/urban interface areas know that in addition to implementing Firewise principles to mitigate the risk around 

their homes, there’s additional steps that need to be taken to proactively prepare for a wildfire, and planning and practicing their 

evacuation plan and routes is one of those important steps.  Unfortunately, I think it can easily be said that this piece of the planning 

process is under practiced and most homeowners never get an opportunity to actually participate in a live drill with emergency 

responders.  But this past weekend, the more than 1,500 homes that comprise the neighborhoods of the Genesee Foundation, the 

Genesee Village HOA, Riva Chase HOA and Chimney Creek HOA, had that opportunity during a live drill coordinated by the 

Jefferson County Sheriff’s Office.  In addition to the sheriff’s office, the Colorado State Patrol, Genesee Fire Department, Foothills Fire 

Department and the Highland Rescue Team also participated. 

During the week prior to the drill, signage was placed throughout the neighborhood to encourage participation and alert residents of 

the upcoming activity.  Residents were also invited to attend an informational meeting where they received information on the 

process and how to build an emergency preparedness kit.  At approximately 9am, on the morning of the drill, pre-registered 

participants received an emergency notification simulating an approaching wildfire.  Residents were given instructions to evacuate, 

and as each exited the designated checkpoint they were asked to remain out of the area for 30 to 60 additional minutes prior to 

returning home. 

In addition to the benefit of getting the practical experience, the drill will be analyzed and will provide important data on how citizens 

received the message, the time it took them to leave both their home and the corresponding geographic area after receiving the 

notification, and the traffic volume.   

 

http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://firewise.org/communities.aspx
http://jeffco.us/sheriff/sheriff_T62_R191.htm
http://firewise.org/Information/Who-is-this-for/Homeowners.aspx
http://www.ready.gov/basic-disaster-supplies-kit
http://www.ready.gov/basic-disaster-supplies-kit
http://wildfire.blog.nfpa.org/2013/04/recognized-firewise-community-participate-in-live-evacuation-drill.html
http://nfpa.typepad.com/.a/6a00d8351b9f3453ef017eea45c304970d-pi
































































Participation 
• 400 participated (of 

1500) 

• Approximately 150 

cars left ½ hour prior 

to the notification 

• 12 houses on border of 

the community did not 

receive notification 

 



Code Red System 
• Performed well, text messages and email sent 

within 1 minute 

• 2909 phone calls were made in just over 7 

minutes 

• Completion rate exceeded 74% 

• 26% of calls that did not complete in first several 

attempts were due to fax machine, caller ID 

blocks, no answers, “operator intercept” (# not 

in service or disconnected) 



 The Evacuation 
• Overall, rapid notification with 87% of participants safely 

evacuated within 30 minutes. 

• Those taking longer than 30 minutes were instances of 
folks intentionally delaying evacuation after receiving 
notification. 

• Traffic flowed, no significant issues, General impression 
was that the evacuation could accommodate 1500 
residents as designed. 

• 150 cars left ½ prior to notification 

• Backups near highway exits were mostly due to data 
collection sites 

• Intersections were manned with deputies to direct traffic 



• Receiving multiple methods of 
communication is crucial. Cells phone, text 
message, email alerts were received 8-10 
minutes prior to land lines 

• Solicitor blocking on phone line will prevent 
you from receiving phone notification. Don’t 
use this 

• Share opt in information with friends, family 
and neighbors. (and keep them up to date) 

• 42 % of participants took longer than 5 
minutes to evacuate 

 



 Level 3 evacuation, all residents should leave 
within 5 minutes of notification.  

Be organized, be prepared and have a plan  

72 hour kit 
 Solicitor blocking on phone line should be 

reevaluated 
 Continue messaging to residents to opt in for 

additional notification methods 
 Watch social media outlets in an actual event 
 Stay connected, and “when in doubt, get out” 

 
 
 
 



Unified command structure worked well 

Mock fire patrol and structure protection 

crews would need additional support in a 

real event 

Consider mutual aid and resource needs 



Mostly positive feedback 
Request to RSVP to participate confusing 
Slowest portion of the data collection was 

writing comments 
Residents didn’t know what to do after 

going through the last checkpoints 
 It was difficult (dangerous) to record time 

and drive while going through 
checkpoints 

Some residents didn’t get notified 
 



 Takeaways were only distributed with a single page flyer 

 Intersection management, will a deputy be there? What will the actual 
emergency response look like? 

 How did this get started? What was the objective for the exercise? 

 Is this a one time exercise? Should it be? 

 Evaluation of secondary egress routes. Cost, design, ownership, 
maintenance, liability? 

 Who owns evacuation? 

• Sheriff, fire, citizen, community… 

 What has happened in historical evacuations, have we learned anything? 

 Are we ready? Are our emergency plans designed for emergency 
personnel or for the homeowner? 

 
 


