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AGENDA
1. Networking (9:00 a.m.)

2. Call to Order of Meeting & Introductions (9:30 a.m.)

3. Approval of Minutes — 10/04/2012

4. Treasurer’s Report & Payment of Bills

5. Annual Budget and Expenses Discussion — Carolyn McCreary
6. Presentation:

e John D. Harding, the Chairman, President & CEO of Bucks County Bank will discuss
the current financial markets, real estate activity and the state of the economy.

7. Community Updates
8. Other Business

e Tax Collection Committee Update: Eileen Bradley, New Britain Township
9. Adjournment

Next Meeting: Thursday, March 7, 2013
Doylestown Borough, 57 W. Court Street, Doylestown, PA 18901
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b7y BUCKSCOUNTYBANK

John D. Harding
Chairman, President & CEO

Mr. Harding is the Chairman of the Board, President and Chief
Executive Officer of Bucks County Bank which commenced
operations on August 16, 2004. From 1996 to 2003, he was
Chairman of the Board, President, and Chief Executive Officer
of First County Bank until it was purchased. Prior to forming
First County Bank, Mr. Harding worked at Bucks County Bank
and Trust Co. and Independence Bancorp. where he held senior
management positions, becoming President and CEO of Bucks
County Bank and Trust Co. in 1986. In 1989 he became
President and Chief Executive Officer of Independence
Bancorp, Inc., with the responsibility for managing the activities
of a four bank holding company, until that entity was purchased
by CoreStates Bank N.A in June 1994. He was President of
CoreStates Bank’s Northern Region and a Director of
CoreStates Bank N.A. until he resigned from such positions to
organize First County Bank.

John has been actively involved in numerous non-profit
organizations throughout the county. He has been a director of
the Lower Bucks County Chamber of Commerce, the Bucks
County Industrial Development, Pennsylvania Bankers
Association Group IlI, Upper Bucks YMCA, Bucks County
Community College Foundation, Historic Fallsington and
President of the Insured Financial Institutions of Delaware
Valley.
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