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Today I forwarded to the Combired Chiefs of Staff the essentlals of my
future plans. In a word, what I am going to do now that the western :
eneny is split into two parts, is to take up a defensive lime in the
center (along a geographieal feature that will tend to separate our
forses physically from the advancing Russians) and olean up the im-
portant jobs on our flarks. A mere glance ab the map shows that one

of these is to get lLubeck and then clear up all the arsas west and

north o there. The other job is the so-called “redoubt”. I deem both
\© these to be vastly more important than the capture of Serlin 4 anyway,
plan for making an imwdiate efTort against Berlin would be foolish
in view of the relative situation of the Russians and ourselves at this
moment. We'd get all coiled up for something that in all probability

| would never come off. While true that we have seized a small bridgshead
| over the Elbe, it must be remembered that only our spearheads are up to

| that river; our cenmter of gravity is well back of there. -
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¥ontgomery antieipates that he will need no help from the Americans other
 than that involved in an extension of Simpson’s left. However, I rather

think that he will want possibly an Aserican Alrborne Division anl maybe

an Armored Division. I will have enough in reserve to give him this muah
" help if he needs it. But assuming that he rseds no Aserican help, thet
job will be performed by the 17 divisions of the 2lst Aruy CGroup. '

In the center, extending ell the way from Newhouse on the ¥lbe down to the
vieinity of Selb on the border of C{zechoslovaiia, will be the Hinth ani
Pirst Armies, probably with about 23 to 24 divisions, including their own
reserves. This will be emough to push on to Berlin if resistance is light,
and the Bussians do not sdvence in that seotor. Bradley's main of fensive
of fort will be the thrust along the line Wursberg-‘uremberg-Linz, carried
out by the Third Army with ebout 12 divisions. Devers, with snother 12
U.8. divisions end 6 Premch divisions, will capture Munich and all of the
Gersan territory lying within his zome of advance, -

About 8 divisions at that time will be ictly oocupationsl duties,
largsly under Fifteenth Army. This will lesve about 5 divisions, inelud-
ing Airborme, in =y Reserve. : _ - ;

The intervention of the British Chiefs of Staff in my military dealings
with the SBoviet has thrown guite a monkey-wrench into our speed of com-
~ sunieation. If you will note from Aantouov's reply ©to the telegram that
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we fimny ﬂmt {as nﬂm on maammnda’bion of the BCOS) w
nediately in mn%egp_ under the

Iy agreed ua}Lmr mﬁuwmc, ?" if I should hawd
fowos 1n the Hussian osoupational gone and be faced with an order of
"request’ Go retire so that they =ay advance to the points they choose,
I_ses no recourse except to comply. To do otherwise would probdably pro-
voke an lncident, with Ghe logic of the situation all on the the side of
the Soviets. I cannot see examotly what the British have in nipd for me
to do, under such circumstances. It is a bridge that I will hHave to ecross

when I come to it but I =ust say that I feel a bit lost in trying to give
sensible instruetions to my various commsnders in the field.

On a recent tour of the forward areas in First and Third Armies, I stopped
nomentarily at the salt mines to take a lock at the Cerman treasure. There
is a lot of it. Dut the most interesting -~ although horrible - sight that
I encountered during the trip was a visit to a German internment camp near _
Gotha. The things I saw begpar description. While I was touring the
camp I encountered three men who had been inmates and by one ruse or an-
other had made their escape. I interviewed them through an interpreter.\’
The visual evidence and the verbal testirony of starvation, cruelity end
‘bestiality were so overpowering as to leave me a bit sick. In one room,
where they were piled up twenty or thirty naked men, killed by starvetion,
George Patton would not even enter. He sald he would get siek if he did
so. I made the visit deliberately, in order to be in position to give
first-hand evidence of these things if ever, in the future, there develops
a tendency to charge these allegations merely to "propaganda”.

If you could see your way elear to do it, T think ynu should mko a visit
here at the earliest possible moment, while we are still conducbing a
‘general offensive. You would be proud of the Army you have produced. In
the first place, the U.8. ground and air forces are a unit; they both
.participate in the same battle all the way dosn the line from me to the
lowest private. I can find no evidence whatscever of any sutual jealousy,
suspicion or lack of unierstanding. In fact, I know of ome or two dmjor
Generals in the Air Force that one of ny Ar:y Commanders would accept as
I}iviaiem Commanders today.

Hext, you would be struck by the "veteran” suslity er the whole argmizaw
tion. Commanderas, staffs., and troops, both air and ground, go ebout their
business iu a perfectly calm and sure manner that gets results. I am
quite certain that no organization has ever existed thaet can re-shuffle
and re-group on a large scale and continue offensives without & single
pause, better than can Bﬂﬂloy and his staff.

. Another thing that would strike you is the high aversge of aebility in our
higher camnd team. In rccmt ahgrm to you I explained something of




the gquality of our Corps Commanders. Inadvertently 1 left out the nams
of Ridgway, one of the finest soldiers this war hss sroduced. I ever
we zet to the point that I can recommend to you additional Corps ﬁm-
mndnra for promotion, hs will certainly have to be one.

In Army command, there is no weakness exetpb for the one feature of
Patton's unpredictability so far as his judgment (usually in small things)
 ig concerned. These Army Commenders, with Bradley, meke up a team that -
could scareely be improved upon. Bradley, of course, remains the one
whose tactical snd strategical judgment I consider almost unimpeachable.
Only onece have we had a real difference of opinion on a major guestion.

He is big, sauml, ard has the complete confidence of thoss above ani below
him.

Patton's latest srackpot actions may possibly get sowe publieity. One in-
volved the arbitrary relief of a censor {over whom he had no authority
whatsoever) for what Patton considered to be an error in judgsent. All

the eensor 4id was to allow the printing of a story saying we had captured
some of the German wonetary reserves. Three or four newspapers have
written very bitter articles about Patton, on this incident, and to my
disgust they cdl it another example of "Army Blundering". I took Patton's
hide off, but there is nothing else to do about it. Then again, he sent
off a little expedition on a wild goose chase in an effort to liberate
'some Awericsn prisoners. The upshot was that he got 26 prisoners bask and
lost a full company of medium tanks and a platoon of light tamks. Fool-
ishly, he then imposed censorship on the movement, meaning to 1lift it later,
whish he forgot to do. The story has now been released and I hope the news-
papers do not wake too much of it. One bad, though Patton says accidental,
feature of the affair was that his own son-in-law was one of the 25 re-
leased. Patton is e problem child, but he is a great fightiag leader in
pursuit and uglaitﬂ;mn.

This developed into Quits a Iong story, all to coavince you thtt ins
ghort visit here you could see, in visible form, the fruits of much of
your work over the past five years. In a matter of three or four days I
am sure you would see things that would be of great satisfasction to you
from now on. This sounds like I am corpletely and wholly satisfied with
everything that I see. This is far from the case, but the polmt is that
higher commanders have learned to handlé the important things and we have
gradually developed sn organization that keeps the nageing details in the
hands of people that can give their whole attention to them. : :

With best wishes,

General of the Arwy G&org« G, Hushgll.
The Chief of Staff. :
Washington, D.Ce ;




