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BOARD OF DIRECTORS REPORT 

 

GENERAL 

Achmea Reinsurance Company N.V. Ψǎ (hereinafter Achmea Reinsurance) activities support the Achmea GrƻǳǇΩǎ Ǝƻŀƭ of being 

relevant to our customers and leading in the market. Its know-how and experience of reinsurance ensure that the Achmea Group is 

able to fulfil its (long-ǘŜǊƳύ ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ ƛǘǎ ŎǳǎǘƻƳŜǊǎΦ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜΩǎ ŀŎǘƛǾƛǘƛŜǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘhe continuity of the group 

by creating security (risk mitigation) in terms of stabilizing capital and volatility by means of reinsurance protection for Achmea in the 

long term. 

ORGANISATIONAL STRUCTURE 

Legal structure 

Achmea Reinsurance is part of the Achmea Group. Achmea B.V. owns 100% of the shares of Achmea Reinsurance.  

Achmea Reinsurance is established in Tilburg, the Netherlands. 

Employees 

At the end of 2017 41.81 FTE worked for Achmea Reinsurance (2016: 41.92 FTE). The employees are employed by Achmea Interne 

Diensten N.V. 

Organisational structure 

The following chart gives an overview of how the Achmea Group's activities are organised. These include the activities for Achmea 

Reinsurance. 

 

 

 

  

                                                           
1 2017: 43.1 FTE inclusive hiring of external personnel 
2 2016: 42.2 FTE inclusive hiring of external personnel 
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STRATEGY  

 

Strategy of Achmea 

Our strategy focuses on strengthening our current business models and on developing new products, services and business models. 

We want to be personally relevant to our customers and preferably on a daily basis. We provide insights and dialogue in order to deal 

better with risks and uncertainties. If desired, we help our customers determine how to deal with these, based on their own risk 

acceptance policy. We offer insurance policies and services that match the solidarity our customers opt for. And when an insured risk 

occurs, we pay compensation for the damage and help in recovery. 

M i£¦¦z¬ ©  Z|¢§~zď ®¬z®~¡³ 

Consolidating our current position 

The essence is to maintain our market position and to achieve solid financial results. First and foremost, this requires us to serve our 

customers via existing activities. Each day, get it right the first time and continuing to improve our processes. Here, we are 

responding to the customer population created by demographic trends, systemic changes, new laws and legislation and growing 

digital customer interaction. As a result, we can also invest in the further development of our company. 

Digital customer interaction 

New challenges in customer interaction often come from outside the sector. Customers rightly have ever-higher expectations. For 

this reason, we increasingly offer more personalised interaction, including the option to switch between channels or devices without 

a problem. Peers also form a frame of reference for customers. Personalised online (robot) advice and automated services are part of 

this. Real time insight into data on customers and the options of online and mobile interaction are conditional here. 

Expanding existing business models 
New opportunities in our corporate model are linked to the advent of new technologies and devices, such as artificial intelligence, 
robotics, wearables and the internet-of-things. This allows for greater efficiency in business operations and customer interaction and 
provides new possibilities for creating value for our customers. Another important aspect is that this allows for different movements, 
such as the shift from push to pull. Customers take the initiative here. Emphasis is increasingly placed here on prudent management, 
especially in dealing with our ŎǳǎǘƻƳŜǊǎΩ personal data. 

Strategic innovation 

tŀǊǘƛŜǎ ƻǳǘǎƛŘŜ ǘƘŜ ǎŜŎǘƻǊ ŀǊŜ ǇǊŜǎŜƴǘ ƛƴ ǘƘŜ ǾŀƭǳŜ ŎƘŀƛƴ ƻǊ ǇŀǊǘǎ ƻŦ ƛǘΣ ōƭǳǊǊƛƴƎ ƳŀǊƪŜǘ ōƻǊŘŜǊǎ ŀƴŘ ƳŀƪƛƴƎ ǇǊƻǾƛŘŜǊǎΩ ƴŜǿ Ŝcosystems 

visible. Data handling, innovation and partnering determine the level of success here. We are responding to this by leading the way in 

the market (possibly in selected domains) via our own platforms or ecosystems. We may also opt to operate as a follower and join 

the platforms or ecosystems of others. We are investing in future business models that contain services next to insurances for both 

familiar risks and in new risk areas. 

Focus Achmea Reinsurance N.V. 

Achmea Reinsurance is the competence centre in the field of reinsurance within the Achmea Group. Many staff members have more 

than 15 years of experience in reinsurance. 

Achmea Reinsurance primarily serves Achmea group companies. These are the legal entities Achmea Schadeverzekeringen N.V., 

Achmea Pensioen- en Levensverzekeringen N.V., N.V. Hagelunie and the non-Dutch operating companies.  

Achmea Reinsurance also offers reinsurance to a select number of third parties to further diversify its book of business and enhance 

the profitability of Achmea. 

Three roles 

The raison d'être of Achmea Reinsurance is to be the group reinsurer. Within Achmea, Achmea Reinsurance is the only entity that can 

make use of the inherent diversification between life and non-life risks because of its composite license. As reinsurance competence 

centre for the Achmea Group, Achmea Reinsurance has three functional roles: advisor, risk carrier and reinsurance buyer.  

As advisor, Achmea Reinsurance advises its internal clients - the Achmea Group and its divisions - on the development and 

implementation of reinsurance policy and also advises about reinsurance purchases. It also plays a leading role in the Expert Panel 

Modelling Catastrophe Risk. Furthermore, Achmea Reinsurance is actively involved in various Achmea Group committees and other 

bodies, such as the Achmea Finance & Risk Committee, the Achmea Actuarial Forum, the Achmea Model Approval Committee and 
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the Commercial Lines Advisory Committee, as well as the Commercial Lines Underwriting Committee of the non-Dutch operating 

companies and the Reinsurance Committee of the division Non-Life.  

In its role as risk carrier, Achmea Reinsurance reinsuǊŜǎ ǘƘŜ ǊŜƭŜǾŀƴǘ ǇǊƻŘǳŎǘ ŘƛǾƛǎƛƻƴǎ ŀƴŘΣ ƛŦ ƴŜŎŜǎǎŀǊȅΣ ŀƭǎƻ !ŎƘƳŜŀΩǎ ŦƻǊŜƛƎƴ 

subsidiaries. As well as offering them protection against the volatility of results, this yields diversification benefits that create capital 

efficiency for the group. 

As reinsuranŎŜ ōǳȅŜǊΣ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ !ŎƘƳŜŀ DǊƻǳǇΩǎ Ǌƛǎƪ ǇƻƭƛŎȅ ŀƴŘ ǊŜƛƴǎǳǊŀƴŎŜ ǇƻƭƛŎȅ ŀƴŘ ƛǘǎ ƻǿƴ Ǌƛǎƪ 

appetite policy, buys retrocession cover in the external reinsurance market. 

Organisation chart for Achmea Reinsurance 

 

 

Centre of Synergy and Innovation (CSI) is a virtual department which focusses on result-driven innovation, the development and 

empowerment of the employees and improvement of our processes through dedicated projects with temporary staff supplied by the 

teams Reinsurance & Analytics, Finance & Risk and Business Support. By working in this way we are able to realise our business goals 

and employ people on the basis of their talents.  

The daily activities are performed by the teams Reinsurance & Analytics and Finance & Risk. The Reinsurance & Analytics team 

focusses fully on the client (client intimacy) while the Finance & Risk team focusses on the internal operations (operational 

excellence). The teams are supported by Business Support.  

Future 

"The economy, stupid", was a phrase coined by James Carville as campaign strategist of Bill Clinton's successful 1992 presidential 

campaign against the then incumbent President George Bush Sr. Twenty five years later this could be rephrased as ά¢ƘŜ ŎƭƛƳŀǘŜΣ 

stupidέΣ ǿƛǘƘƻǳǘ Ƴŀƴȅ ǇŜople raising their eyebrows.  

More and more we are confronted with the inconvenient truth that the footprint of our people is getting to the deep in our earth. 

Our existence ς and particularly the way we live ς is causing a gradual disturbance of equilibrium in our ecosystem. During 2017 many 

people in the world have been confronted with meteorological disasters, spreading death and destruction. 

As an insurance company we are biased towards those disasters that involve huge amounts of insured losses. The ones with only 

sizeable economic losses and deaths are less prominent on our radar screens. But Googling refreshed our memories at least. Just to 

list a couple: in March, unusual bouts of heavy rain drenched parts of Peru, which suffered the worst flooding in decades. In the same 

month East and Southern Africa were feeling the impact of consecutive seasons of drought that have scorched harvests and ruined 

livelihoods, affecting millions of people. A few months later, in August, after three days of torrential rainfall, devastating floods and 

mudslides occurred in and around Sierra Leone's capital city, Freetown, with more than 1,000 deaths; in the same month, in 

Bangladesh, India and Nepal, hundreds of people were killed and millions displaced by flood and landslides.  

In September our headlines were strongly focused on the (financial) consequences of HIM ς the abbreviation which is often used to 

refer to the hurricanes Harvey, Irma and Maria! In our humble opinion, the biased media attention is driven by the gap between 

insured and economic losses. The insurance industry should bridge these gaps at a higher pace. !ƴŘ ŘƻƴΩǘ ŦƻǊƎŜǘ ǘƘŀǘ ǘƘŜǎŜ gaps are 

not just ŀ ΨŘŜǾŜƭƻǇƛƴƎ countries ǘƘƛƴƎΩΤ ƛƴ ǘƘŜ bŜǘƘŜǊƭŀƴŘǎ ŦƭƻƻŘ risk is still  excluded in nearly all property policies.  
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Lƴ Ƴŀƴȅ ŘƛǎŎǳǎǎƛƻƴǎ ǘƘŜ ǉǳŜǎǘƛƻƴ άƛǎ ƛǘ ǘƘŜ ŎƭƛƳŀǘŜΚέ ƻǊ άƛǎ ƛǘ ƴƻǘ ǘƘŜ ŎƭƛƳŀǘŜΚέ ǿŀǎ ǊŀƛǎŜŘΣ ƛƴ ǎŜŀǊŎƘ of a scapegoat on which to blame 

the frequency of meteorological events in 2017. Although the changing climate does revise weather patterns, it is difficult to connect 

these fluctuations directly to one single event. We do see that specific intense weather conditions, e.g. torrential rains, periods of 

heat wave and periods of extreme drought, are lasting longer. It seems that climate changes are causing ΨstandstillsΩ in weather 

patterns. According to data of a weather station near Nederland, Texas, collected by the National Weather Service, Hurricane Harvey 

dropped 60.58 inches of rain in only 168 hours ς more than 1.5 meters!  

It is not easy to translate the loss data of these kinds of events into expected future losses for a single location in a single year. 

Modellers calibrate these events with return periods, their event models come up with OEP curves, and after a large number of 

scenarios a loss distribution is generated. That is the easy part.  

But how can a single extreme event be allocated to one future calendar year for one specific location, without falling into the 

ΨŀǾŜǊŀƎŜΩ-trap? Everybody knows a zebra is a black and white striped equidae (horse family), living in Africa. If the black stripes 

resemble a year of loss and the white stripes a year without loss, the average from a model perspective is a shade of grey. The 

average approach greyed the zebra. If the outcome of the model is used in the communication with non-model users it is almost 

impossible to explain that the grey donkey look-alike is actually a zebra.  

What more can we learn from these torrential rains? Nielsen-Gammon found that IŀǊǾŜȅΩǎ ǘƻǘŀƭ ǊŀƛƴŦŀƭƭ ŎƻƴŎŜƴǘǊŀǘŜŘ ƻǾŜǊ ŀ нлΣллл-

square-mile area (± 50,000 km2 or 1.2 x the Netherlands) represents nearly 19 times the daily discharge of the Mississippi River. All 

this show the importance of maintaining the natural water courses. Local water boards need to enlarge the absorbing capacity of 

these courses due to the changing weather conditions of the future.  

We see that the world is urbanizing at a rapid rate. A study by the United Nations showed that by 2050 86% of the developed world 

and 64% of the developing world will be urbanized. Urbanization means wealth concentration, but the expansion of cities also 

interferes with the natural watercourses.  

Based on the specialised knowledge of our colleagues at Achmea Reinsurance, many of us are currently participating - and will 

continue to do so in the future - in working groups, both at Achmea itself and in social initiatives, which will lead to recommendations 

about how we can make our society ς and our insurance portfolios ς more resilient against adverse and volatile weather 

developments. 

We foresee many challenges for our industry. The meteorological losses incurred by the industry have also provided us with a great 

deal of data that can be used to improve our modelling outcomes and help society to point the city planning in a direction that makes 

it more weather resilient. 

DEVELOPMENTS DURING THE FINANCIAL YEAR AND RESULTS 

Activities 

Achmea Reinsurance in its role as advisor 

In 2017 Achmea Reinsurance paid a great deal of attention to a more proactively advisory role for Achmea Group and its main legal 

entities by offering advice about optimal reinsurance schemes and helping to ensure solid reinsurance protection by hedging the risks 

internally and externally.  

In support of Achmea Schadeverzekeringen N.V. (Non-Life) and N.V. Hagelunie, Achmea Reinsurance participated as a full member of 

their joint Reinsurance Committee. The Reinsurance Committee plays a central role in discussing the reinsurance needs of the Non-

Life division. Furthermore, Achmea Reinsurance carried out studies on behalf of Achmea Pensioen & Levensverzekeringen N.V. (Life 

and pensions), for specific life reinsurance products. To assist Achmea Schadeverzekeringen N.V. (Non-Life) Achmea Reinsurance 

instigated a study into the added value of reinsurance protection with regard to the disability portfolio.  

Achmea Reinsurance again had an advisory role in both the Reinsurance Committees and the expert panels Modelling Catastrophe 

Risk for Achmea and Interamerican Hellenic Life Insurance Company S.A. (Interamerican Greece), one of the foreign operating 

companies of Achmea Group. The expert panels advise the Group Finance & Risk Committee with regard to the calibration of 

catastrophe models. In addition, Achmea Reinsurance is closely involved in the management of the Partial Internal Model for Natural 

Catastrophe Risk. 

In 2017 Achmea Reinsurance organised a seminar in co-operation with the division International on behalf of the foreign operating 

companies of Achmea, to discuss the reinsurance programmes, product development and ways to co-operate more closely in these 

areas. 

https://www.washingtonpost.com/news/capital-weather-gang/wp/2017/08/29/harvey-marks-the-most-extreme-rain-event-in-u-s-history/?utm_term=.811735eb975a
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Achmea Reinsurance in its role as risk carrier 

Being the group reinsurer, Achmea Reinsurer participates as risk carrier in both the cat and non-cat reinsurance programmes of 

Achmea Group.  

In terms of third party reinsurance, Achmea Reinsurance managed to expand its business in both Life and Non-life whilst maintaining 

underwriting discipline in challenging market conditions. The 2017 worldwide catastrophe losses had a significant impact on the 

operational result of the third party Non-life book of business. The gross written premium of the life-book decreased due  to not 

renewing a number of large quota share contracts in the incoming Life reinsurance programme. 

Achmea Reinsurance in its role as buyer 

In 2017 Achmea Reinsurance moved the renewal date from 1 January to 1 July for all Dutch non-life reinsurance treaties. The reason 

for this change is our wish to have all potential winter storms covered under the same period of cover. Furthermore, Achmea 

Reinsurance is able to pay more attention to the non-life third party reinsurance activities that mostly have their renewal date on 1 

January of each year. 

In essence, the structure of the catastrophe programme remained the same including the renewal of the multiline umbrella layer.  

The cat bond (Windmill I Re Limited), which is part of the Achmea catastrophe programme, was renewed as per 1 July 2017 for 

another period of three years. The Cat Bond is still modest in size όϵ пл Ƴƛƭƭƛƻƴύ ōǳǘ ƎƛǾŜǎ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ƻŦ 

developing knowledge regarding the Insurance Linked Securities market.  

In our role as buyer we worked together closely and to our full satisfaction with our two contracted reinsurance brokers.  
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Key figures 

The financial statements have been compiled in accordance with the International Financial Reporting Standards (IFRS), including 

International Accounting Standards (IAS) and Interpretations as adopted by the European Union (EU-IFRS). The main developments in 

2017 are explained in the following paragraphs. 

BREAKDOWN OF NET RESULT  

(X ķHCGGG) 

 
NON-LIFE LIFE 

OTHER NON 

TECHNICAL 
TOTAL 2017 NON-LIFE LIFE 

OTHER NON 

TECHNICAL 
TOTAL 2016 

Primarily, Achmea Reinsurance is reinsurer of the group entities of Achmea. We mitigate volatility in the results of group entities 

caused by large claims, and retrocede a group reinsurance program to the external reinsurance market by placements at well-rated 

reinsurers. Besides this, Achmea Reinsurance is also reinsurer for external third parties in life and non-life business. 

Developments non-life business 

The total 2017 result on technical account for the non-life portfolio before taxes ƛǎ ϵ-12.р Ƴƛƭƭƛƻƴ όнлмсΥ ϵн.3 million).  

Both the world wide natural catastrophe events and fire-related losses in 2017 negatively impacted the result of the non-life 

portfolio. Also, the soft reinsurance market environment put pressure on premium volumes of the existing book of business. 

These negative influences on the result were partly compensated by achieving our ambition to increase the number of third party 

non-life reinsurance contracts, which added premium out of new business. In particular, we achieved new participations in several 

retrocession contracts with a number of strategic partners. 

On the other hand, as a result of the change of the renewal date from 1st of January to 1st of July in relation to the accounting 

methodology of the GWP, the GWP on group business is accounted for 1,5 year resulting in an increase of roughly 50%. 
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Developments life business 

[ƛŦŜ ƎǊƻǎǎ ǿǊƛǘǘŜƴ ǇǊŜƳƛǳƳ ƛƴ нлмт ǿŀǎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƭƻǿŜǊ όнлмтΥ ϵмлс.п ƳƛƭƭƛƻƴΤ нлмсΥ ϵнсл.2 million). This was the result of not 

renewing a number of large quota share contracts in the incoming Life reinsurance programme. Overall, the life business 

performance improved ƛƴ нлмт ǿƛǘƘ ŀ ǇƻǎƛǘƛǾŜ ǘŜŎƘƴƛŎŀƭ ǊŜǎǳƭǘ ƻŦ ϵп.1 million compared to ϵм.5 million in 2016. The improvement is 

due to the favourable claims development for Achmea group business, operating companies and third party business.  

The gross foreign exchange results (2017: ϵ-20.у ƳƛƭƭƛƻƴΤ нлмсΥ ϵ-108.5 million) are included for the various reporting lines in the 

table above: partly in the investment income and partly as a result on the technical provisions which is reported in the gross incurred 

claims. Without these effects, the claim ratio for 2017 would be: 30.0% (2016: 34.5%). The net foreign exchange result is almost nil, 

because of the hedging of the expected foreign exchange results with derivatives. On balance, therefore, the results are almost 

equal. 

Developments in non-technical items 

hǘƘŜǊ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎ ƛƴŎǊŜŀǎŜŘ ōȅ ϵл.1 million mainly because of foreign exchange results and the on-charging of the costs of 

reorganisation and financing by the group.  

The investment income account other non-technical ƛƴŎǊŜŀǎŜŘ όнлмтΥ ϵмо.5 million; нлмсΥ ϵу.4 million), primarily due to realised 

results in the investment portfolio. 

ABRIDGED STATEMENT OF THE FINANCIAL POSITION  (X ķHCGGG) 

 

31 DECEMBER 

2017 

31 DECEMBER 

2016 

 

Equity 

Lƴ нлмт ǘƘŜ Ŝǉǳƛǘȅ ŘŜŎǊŜŀǎŜŘ ǘƻ ϵнтм.ф Ƴƛƭƭƛƻƴ όнлмсΥ ϵнто.2 million). This decrease was mainly caused by a dividend payment to the 

shareholder, Achmea B.V., ƛƴ 5ŜŎŜƳōŜǊ нлмт ƻŦ ƛƴ ǘƻǘŀƭ ϵф.4 million, partly offset by the positive change in the revaluation reserve of 

ϵт.у Ƴƛƭƭƛƻƴ ŀƴŘ ǘƘŜ ƴŜǘ ǊŜǎǳƭǘ нлмт ƻŦ ϵл.3 million. 

Liabilities related to insurance contracts and Amounts ceded to reinsurers 

The insurance liabilities decreased by ϵсу.у Ƴƛƭƭƛƻƴ όнлмтΥ ϵутн.п ƳƛƭƭƛƻƴΣ нлмсΥ ϵфпм.1 million). This decrease was mainly due to the 

settlement in 2017 of the weather-ǊŜƭŀǘŜŘ ŜǾŜƴǘ ƛƴ WǳƴŜ нлмс ό ϵ-96.8 million) and developments regarding the contract with a 

.ǊƛǘƛǎƘ ƭƛŦŜ ƛƴǎǳǊŜǊ όϵ-55.1 million). These developments were partly offset by changes in the premium reserve due to the changed 

ǊŜƴŜǿŀƭ ŘŀǘŜ όϵпм ƳƛƭƭƛƻƴύΣ the combination of claims out of the world wide catastrophe events and participations of Achmea 

wŜƛƴǎǳǊŀƴŎŜ ƛƴ ƎǊƻǳǇ ŎƻƴǘǊŀŎǘǎ όƛƴ ǘƻǘŀƭ ϵрс.3 million). Further claims developments and developments in foreign exchange rates and 

interest rates also affected the insurance liabilities.  

The amounts ceded to reinsurance decreased by ϵпл.с Ƴƛƭƭƛƻƴ όнлмтΥ ϵфо.н ƳƛƭƭƛƻƴΣ нлмсΥ ϵмоо.8 million). This decrease was mainly 

due to the settlement of the weather-related evenǘ ƛƴ WǳƴŜ нлмс όϵ-76.8 million). This decrease was partly counterbalanced by the 

premium reserve, primarily because of the change in ǘƘŜ ǊŜƴŜǿŀƭ ŘŀǘŜ όϵол.у Ƴƛƭƭƛƻƴύ ŀƴŘ ŀ ŦƛǊŜ ŎƭŀƛƳ ƛƴ bƻǾŜƳōŜǊ нлмт όϵмм.2 

million).  
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CAPITAL AND RISK MANAGEMENT  

Achmea Reinsurance is part of Achmea B.V. (hereinafter Achmea) and falls within the scope of the overall capital and risk 

management structure of Achmea.  

As a reinsurer Achmea Reinsurance is mainly exposed to financial risks, but also faces a number of non-financial risks.  

The applied capital and risk management framework ensures that Achmea Reinsurance recognizes risks in time, manages them in a 

well-considered and vigilant way and has sufficient available capital.  

With a solvency ratio of 191% at the end of 2017, Achmea Reinsurance has a sound Solvency II capital position. The make-up of the 

risk profile and the identified major risks did not change significantly in 2017. 

This chapter gives a summary of the capital and risk position with a more detailed explication of the most significant developments in 

ŎŀǇƛǘŀƭ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ !ƴ ŜȄǘŜƴǎƛǾŜ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜΩǎ Ǌƛǎƪ ǇǊƻŦƛƭŜ ŀƴŘ ƛǘǎ ŎŀǇƛǘŀƭ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴt 

policy can be found in the financial statements in note 2 (p. 27) Capital and risk management.  

Capital and liquidity position  

Achmea Reinsurance strives to maintain a level of capitalisation that is sufficient to secure the interests of all stakeholders in the 

short and long term. This entails at least complying with the capital requirements under Solvency II. 

Developments in 2017 

Significant developments in capital management for Achmea Reinsurance in 2017: 

¶ !ŎƘƳŜŀΩǎ ŎŀǇƛǘŀƭ ǇƻƭƛŎȅ ǿŀǎ ǊŜŀǎǎŜǎǎŜŘ ƛƴ нлмт ŀƴŘ ŀ ƴǳƳōŜǊ ƻŦ ŎƘŀƴƎŜǎ ǿŜǊŜ ƳŀŘŜΣ ƛƴŎƭǳŘƛƴƎ ŀŘƧǳǎǘƳŜƴǘǎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ 

capital and liquidity norms for the Group as well as for the supervised entities; 

¶ Achmea completed the development of an internal model for market risk under Solvency II and has submitted it to De 

Nederlandsche Bank for approval. An internal model provides a better reflection of risks in a way that Achmea itself considers 

best suited to its profile. The model is already being used for internal control. The aim is to get approval for the internal model 

for market risk from DNB and also to be allowed to use it in 2018 for prudential accountability. 

 

Solvency II 

Since 1 January 2016 Solvency II has been the new solvency regime for insurers and reinsurers in the European Union. For calculating 

the required Solvency II capital, Achmea Reinsurance uses a partial internal model. The non-life natural catastrophe risk model has 

been approved by the Dutch supervisor. For the other Solvency II (sub)risks, the standard formula is used. The table below shows the 

solvency ratios as per 31 December 2017 and 31 December 2016. 

SOLVENCY RATIO    ķ HCGGG 

 2017 2016 ȹ 

 

ELIGIBLE OWN FUNDS Ķ HCGGG 

 2017 2016 ȹ 
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Our Solvency II ratio is more than adequate. The quality of the eligible own funds is 100% unrestricted Tier 1 capital. That means that 

the solvency ratio is significantly higher than the Solvency II ratio required by law.  

¢ƘŜ ŘŜŎǊŜŀǎŜ ƛƴ ŜƭƛƎƛōƭŜ ƻǿƴ ŦǳƴŘǎ ƻŦ ϵ-8.8 million had a number of causesΦ ¢ƘŜ ŘƛǾƛŘŜƴŘ ǇŀȅƳŜƴǘ ƻŦ ϵф.4 million to the Shareholder, 

Achmea B.V., in December 2017 and the losses caused by worldwide natural catastrophes during the second half of 2017 had a 

negative impact on the Own Funds. These negative developments were partly offset by positive financial results of our asset portfolio 

and our Life business.  

The required capital increased. Compared to year end 2016, the required capital for Achmea Reinsurance under the partial internal 

model increased by ϵф.у Ƴƛƭƭƛƻƴ ŦǊƻƳ ϵмну.т Ƴƛƭƭƛƻƴ ǘƻ ϵмоу.5 million as at year end 2017. This increase was due to several 

developments: 

¶ Market Risk 

{/w aŀǊƪŜǘ Ǌƛǎƪ ƛƴŎǊŜŀǎŜŘ ōȅ ϵнл.о Ƴƛƭƭƛƻƴ ŦǊƻƳ ϵпм.с Ƴƛƭƭƛƻƴ ǘƻ ϵсн.0 million. This increase is the result of market 

developments in the underlying portfolio, together with a controlled re-risking in the investment portfolio and a decrease in the 

application of the equity transitional.  

 

¶ Life & Health Underwriting Risk 

The increase in the underwriting risk for [ƛŦŜΣ ϵмп.5 millƛƻƴΣ ŀƴŘ IŜŀƭǘƘΣ ϵмл.5 million, was caused by the signing of multiple 

contracts in the life portfolio. This increase is in line with our ambitions in life business.  

 

¶ Non-Life Underwriting Risk 

The capital requirement for non-life underwriting risk increasŜŘ ōȅ ϵл.6 million which can largely be explained as follows:  

o The Catastrophe Risk decreased due to the renewal of the reinsurance programme as per 1 July, but increased because 

of the planned growth in our incoming non-life portfolio. 

o The increase in premium and reserve risk due to the severe worldwide natural catastrophe events in second half year 

of 2017.  

¶ Operational Risk 

hǇŜǊŀǘƛƻƴŀƭ Ǌƛǎƪ ŘŜŎǊŜŀǎŜŘ ōȅ ϵр.4 million as a result of the decline in the earned premiums.  

 

¶ Diversification 

Diversification increased by ϵнс.4 million ƻƴ ŀŎŎƻǳƴǘ ƻŦ ŀ ŎƘŀƴƎŜ ƛƴ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜΩǎ Ǌƛǎƪ ǇǊƻŦƛƭŜ.  

¶ Loss Absorbing Capacity of Deferred Taxes 

The Loss Absorbing Capacity of Deferred Taxes (LACDT) increased due to the increase of the underlying risks. The LACDT is 

determined via a process which examines options for recovery in detail. At the beginning of February 2017, De Nederlandsche 

Bank (DNB) issued guidance on the elements it includes in assessing the LACDT.  

Solvency II Sensitivities 

SOLVENCY II SENSITIVITIES ?n ķ HC000) 

 31 DECEMBER 2017 31 DECEMBER 2016 

 

ELIGABLE OWN 

FUNDS 

SOLVENCY 

CAPITAL 

REQUIREMENT RATIO (%) 

ELIGABLE OWN 

FUNDS 

SOLVENCY 

CAPITAL 

REQUIREMENT RATIO (%) 

ī ī

 

The total value of the equity portfolio as at 31 December 2017 ǿŀǎ ϵмпо.н Ƴƛƭƭƛƻƴ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ŀ ŘŜǾŜƭƻǇŜŘ ƳŀǊƪŜǘ ǇƻǊǘŦƻƭƛƻ ƻŦ ϵфлΦс 

Ƴƛƭƭƛƻƴ ŀƴŘ ŀƴ ŜƳŜǊƎƛƴƎ ƳŀǊƪŜǘ ǇƻǊǘŦƻƭƛƻ ƻŦ ϵрн.6 million. The drop in equity values is based on a 20% decrease of the total value of 

the equity portfolio of Achmea Reinsurance as at 31December 2017. The 20% drop in equity values equals a decrease in the market 

ǾŀƭǳŜ ƻŦ ǘƘŜ Ŝǉǳƛǘȅ ǇƻǊǘŦƻƭƛƻǎ ƻŦ ϵну.с Ƴƛƭƭƛƻƴ ŀƴŘ Ƙŀǎ ŀƴ hǿƴ CǳƴŘǎ ƛƳǇŀŎǘ ƴŜǘ ƻŦ ǘŀȄ ϵ-21.5 million. The lower market values and 

the sharp decrease in the symmetric adjustment result in a decrease in Equity risk, ϵ8.3 million in overall Required Capital and a drop 

in the ratio of 4%. 
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Rating agencies 

Rating agencies apply their own methodology for assessing the creditworthiness of an enterprise. The ratings assigned by the rating 

agencies to the entities of Achmea Reinsurance are shown below.  

RATINGS 

ENTITEIT TYPE S&P 

Achmea Reinsurance Company N.V. 
CCR/IFSR* A- 

 
* CCR: Corporate Credit Rating / IFSR: Insurer Financial Strength Rating 

Achmea Reinsurance Company N.V. has a rating A-, with a negative outlook. 

RISK MANAGEMENT  

¢ƘŜ LƴǘŜƎǊŀǘŜŘ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ όLwaCύ ŘŜǎŎǊƛōŜǎ !ŎƘƳŜŀΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ǿƘƛŎƘ ƛǎ ǳǎŜŘ ǘƻ ŎƻƴǘǊƻƭ Ǌƛǎƪǎ ǘƘŀǘ 

occur while endeavoring to realize the company objectives. The IRMF helps Achmea in the effective management of its risks by 

applying the risk management process at various levels and within specific contexts of the Achmea organization. An extensive 

ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ !ŎƘƳŜŀΩǎ Ǌƛǎƪ ǇǊƻŦƛƭŜ ŀƴŘ ǘƘŜ LƴǘŜƎǊŀǘŜŘ wƛǎƪ aŀƴagement Framework (IRMF) can be found in the financial statements 

in note 2 (p. 27) Capital and risk management. 

The risk management system is evaluated annually. The risk policy and the methods and techniques used are tested against internal 

and external developments and adjusted if necessary. The risk positions are also continually monitored and adjusted. The actual 

frequency of such monitoring is dependent on the type of risk.  

Developments and measures in connection with risks: 

¶ For non-financial risks extra attention was given in 2017 to the management of information protection, privacy, and outsourcing. 

Attention to information protection remains high on account of cybercrime and the increasing worldwide digitalisation. The 

resourcefulness and efficacy of our information protection is checked periodically and any necessary steps are taken. There is a 

strong focus on keeping up with the rapid developments in this area and on increasing the awareness that unwanted access to 

information is often gained through human error.  

¶ A great deal of attention was also paid to privacy in 2017. Achmea is preparing for the introduction of the General Data 

Protection Regulation (GDPR) that will become effective on 25 May 2018. This will mean more stringent privacy requirements 

for Achmea in terms of the processing and protection of personal data. 

¶ All significant external outsourcing has been re-ŜǾŀƭǳŀǘŜŘ ŀƎŀƛƴǎǘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ !ŎƘƳŜŀΩǎ ƻǳǘǎƻǳǊŎƛƴƎ ǇƻƭƛŎȅ ŀƴŘ ŜȄǘǊŀ 

attention has been given to outsourcing and purchase contracts that have a cloud component and involve personal data. A 

central records department has been set up for registering all outsourcing contracts.  

¶ For internal control an Internal Control Framework is used that is based on the COSO model and makes use of Key Risks and Key 

/ƻƴǘǊƻƭǎ όYwκY/ΩǎύΦ 5ǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ ŦŜǿ ȅŜŀǊǎ !ŎƘƳŜŀΩǎ ŎƻƴǘǊƻƭ ŦǊŀƳŜǿƻǊƪ Ƙŀǎ ƎǊƻǿƴ ƛƴǘƻ ŀ Ŧǳƭƭȅ-fledged framework that 

ǎǳǇŜǊǾƛǎŜǎ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǊƛǎƪǎΦ 9ǾŜǊȅ ȅŜŀǊ ǘƘŜ YwκY/Ωǎ ƛƴ ǘƘŜ L/C ŀǊŜ ǊŜŎŀƭƛōǊŀǘŜŘ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ŀ Ǌƛǎƪ ŀƴŀƭysis and 

tightened up if necessary. 

¶ In 2017 a control framework for managing the model risk was developed and this is currently being implemented.  
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CORPORATE GOVERNANCE 

Introduction 

!ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ !ŎƘƳŜŀ DǊƻǳǇ ƛƴ ǿƘƛŎƘ !ŎƘƳŜŀ .Φ±Φ όΨ!ŎƘƳŜŀΩύ ƛǎ ǘƘŜ ǳƭǘƛƳŀǘŜ ǇŀǊŜƴǘ ŎƻƳǇŀƴȅΦ !ŎƘƳŜŀ .Φ±Φ ƛǎ ŀ 

private company with limited liability. Its statutory seat and head office are located in Zeist, the Netherlands. Achmea adheres to a 

number of relevant governance codes: the Code of Conduct for Insurers and the Dutch Corporate Governance Code. 

Compliance with the Code of Conduct for Insurers and the Corporate Governance Code  

 

Code of Conduct for Insurers 

The distinguishing principles from the Dutch Insurers Code (abolished on 1 January 2016) concerning fair treatment of customers and 

requirements for continuing education of directors and internal supervisors have been included in the Code of Conduct for Insurers. 

This code combines new and existing self-regulation by the industry with general provisions, such as core values and guidelines for 

conduct. The new Code guides insurance providers in fulfilling their role in society from an insurance point of view. Achmea fulfils this 

role with the help of its identity and strategy map and has embedded the principles in its processes and in the Achmea Code of 

Conduct.  

Corporate Governance Code 

Since 1 January 2004 listed companies in the Netherlands are required to report on their compliance with the Dutch Corporate 

DƻǾŜǊƴŀƴŎŜ /ƻŘŜ ƻƴ ŀ ΨŎƻƳǇƭȅ ƻǊ ŜȄǇƭŀƛƴΩ ōŀǎis. Although Achmea is not a listed company, it has voluntarily adopted and embedded 

ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻŘŜΩǎ ǇǊƛƴŎƛǇƭŜǎ ƛƴ ƛǘǎ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜΦ ²ƘŜǊŜ ŀǇǇƭƛŎŀōƭŜΣ !ŎƘƳŜŀ ƛǎ Ŧǳƭƭȅ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ Ǉrinciples 

and best practices of the Dutch Corporate Governance Code. 

Corporate governance is primarily determined at group level and has been arranged by setting up and organising a group-wide 

governance structure and by the formulation of group-wide policy. For further details reference is made to the latest Achmea Annual 

Report on the Achmea website at www.achmea.com. 

¢ƻ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŘŜƎǊŜŜΣ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ƛǎ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ǎŎƻǇŜ ƻŦ ƻǇŜǊŀǘƛƻƴǎ ƻŦ !ŎƘƳŜŀΩǎ ŎƻǊǇƻǊŀǘŜ 

governance. Wherever relevant, specific points that are of importance in implementing corporate governance for Achmea 

Reinsurance are explained in more detail in the next section.  

Corporate governance at the level of Achmea Reinsurance 

Responsibilities and role in corporate governance 

The Board of Directors of Achmea Reinsurance consists of Messrs E.C. Bom (chairman) and H.Chr. Mentink. Under the Articles of 

Association these directors are directly charged with and responsible for the day-to-day management of Achmea Reinsurance. In 

carrying out their duties for Achmea Reinsurance, the directors apply the Achmea Group's board rules which set out their tasks and 

activities and the decision-making process within the Achmea Group. 

Achmea Reinsurance also has a supervisory board, responsible for supervising, advising and approving the actions of the Board of 

Directors of Achmea Reinsurance. The rules of the Supervisory Board apply to the performance of its duties. 

Composition and diversity 

The Dutch Corporate Governance and Supervisioƴ !Ŏǘ ŎŀƳŜ ƛƴǘƻ ŦƻǊŎŜ ƻƴ м WŀƴǳŀǊȅ нлмо ŀƴŘ ŀǇǇƭƛŜǎ ǘƻ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜΩǎ 

reporting.  

Achmea Reinsurance currently has two directors and three supervisory board members. Both the Board of Directors and Supervisory 

Board acknowledge the importance and benefits of gender diversity. Besides the two male statutory directors, the daily management 

is also in the hands of one female non-statutory manager. Taking this into account, there is sufficient diversity in the daily 

management of Achmea Reinsurance. The Supervisory Board also has a balanced participation of men and women.  

 

 

 

http://www.achmea.com/
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Continuing education 

The members of the Board of Directors keep their level of knowledge up-to-date through tailor-made programmes and workshops in 

such fields as finance, corporate governance, risk management, compliance, and audit. In 2017 both directors attended the Achmea 

ǇŜǊƳŀƴŜƴǘ ŜŘǳŎŀǘƛƻƴ ǇǊƻƎǊŀƳƳŜ ΨSamen deskundigΩ όǎƘŀǊŜŘ ŜȄǇŜǊǘƛǎŜύΦ aǊ .ƻƳ ŀƴŘ aǊ aŜƴǘƛƴƪ ƧƻƛƴŜŘ ǘƘŜ ƳŀǎǘŜǊŎƭŀǎǎ 

ΨŎȅōŜǊǎŜŎǳǊƛǘȅΣ ōƭƻŎƪŎƘŀƛƴǎ ϧ ōƛǘŎƻƛƴǎΩ. Mr Mentink joined the ƳŀǎǘŜǊŎƭŀǎǎ ΨƛƴǘŜƎǊƛǘȅΩ. Both directors also took a number of e-learning 

courses in the fields of governance and compliance. 

Code of Conduct 

Achmea aims to have an exemplary role in terms of its own rules of conduct and in terms of anticipating current and new regulations. 

Active control exercised to foster integrity and prevent integrity violations and fraud reduces any negative impact on trust and 

returns, as well as limiting the cost of claims. Achmea therefore drew up a company Code of Conduct to ensure ethical conduct in 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ !ŎƘƳŜŀΩǎ ǾŀƭǳŜǎ ŀƴŘ ǎǘŀƴŘŀǊŘǎΦ  

The recording of duties and responsibilities in the area of fraud, risk management and checks guarantees the control and limitation of 

fraud. Should an integrity violation or incident of fraud occur nevertheless, it can be reported confidentially. A whistle-blower policy 

described on www.achmea.com is in place for this purpose. 

As part of the Achmea Group Achmea Reinsurance fully complies with the general code of conduct drawn up at Achmea Group level. 

The Achmea Code of Conduct can be found on www.achmea.com.  

Standing data of the company 

Achmea Reinsurance Company N.V. is a public limited company with its statutory seat in Tilburg and its principal place of business at 

Spoorlaan 298 in Tilburg, The Netherlands. The objective of the company is to transact reinsurance business within the meaning of 

ǘƘŜ 5ǳǘŎƘ CƛƴŀƴŎƛŀƭ {ǳǇŜǊǾƛǎƛƻƴ !ŎǘΦ ¢ƘŜ ŎƻƳǇŀƴȅϥǎ ŀǳǘƘƻǊƛǎŜŘ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ŀƳƻǳƴǘǎ ǘƻ ϵ 18,160,000 and consists of 40,000 shares 

ǿƛǘƘ ŀ ƴƻƳƛƴŀƭ ǾŀƭǳŜ ƻŦ ϵ прпΣ ƻŦ ǿƘƛŎh 10,000 are issued and fully paid-ǳǇ ǎƘŀǊŜǎ όǘƘŜ ƛǎǎǳŜŘ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ƛǎ ϵ пΣрплΣлллύΦ ¢ƘŜ 

shares are registered. No share certificates are issued. The shareholder of Achmea Reinsurance Company N.V. is Achmea B.V. 

SUBSEQUENT EVENTS 

There were no subsequent events which should be disclosed in the financial statements.  

 

 

 

Zeist, 10 April 2018 

The Board of Directors of Achmea Reinsurance Company N.V.: 

 

 

E.C. Bom     H.Chr. Mentink  

http://www.achmea.com/
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SUPERVISORY BOARD REPORT 

COMPOSITION 

The Supervisory Board of Achmea Reinsurance consists of Mr M.A.N. Lamie (chairman) and Mr R. Otto, both members of the 

Executive Board of Achmea, and Ms M.G. van Ee who is an external board member. Mr H. Arendse stepped down as member of the 

Board because of his resignation from Achmea  in April 2017.  

The Supervisory Board has a balanced participation of men and women. The Board acknowledges the importance and benefits of 

gender diversity. However, criteria of suitability, know-how and expertise take precedence over gender diversity.  

SUPERVISORY BOARD COMMITTEES 

There are no sub-committees on the Supervisory Board of Achmea Reinsurance because of the size of the board. The board members 

have adequately provided for the safeguarding of the required knowledge.  

MEETINGS AND OTHER SESSIONS  

In 2017 the Supervisory Board met on five occasions. During these meetings annual items were addressed such as review reports on 

commercial and finance and risk developments, the annual report, the Regulatory Supervisory report, the results of the renewal of 

the Achmea Group reinsurance programme, third party business, the business plan 2018-2020, the risk appetite and the ORSA. 

Besides these regular topics the Supervisory Board discussed a number of specific topics: the involvement of Achmea Reinsurance in 

ǎǘǊŀǘŜƎƛŎ ǇǊƻƧŜŎǘǎ ƻŦ !ŎƘƳŜŀ tŜƴǎƛƻŜƴ Ŝƴ [ŜǾŜƴǎǾŜǊȊŜƪŜǊƛƴƎŜƴ bΦ±ΦΣ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜΩǎ ǎǘǊŀǘŜƎȅ ƻƴ ƛƴǘŜǊƴŀƭ ǊŜƛƴǎǳǊŀƴŎŜ ǾŜƘƛcles, 

and the outcome of an on-site investigation by the Dutch regulator DNB regarding internal reinsurance within Achmea. 

As there is no separate Audit & Risk committee, the board also discussed the 2017 internal audit plan, the impact analysis of the audit 

memorandum and the outcome of the audit on the annual result with the external accountant.  

DIVIDEND PAYMENTS  

The Supervisory Board consented to ŀ ŘƛǾƛŘŜƴŘ ǇŀȅƳŜƴǘ ǘƻ !ŎƘƳŜŀ wŜƛƴǎǳǊŀƴŎŜΩǎ ǎƘŀǊŜƘƻƭŘŜǊ !ŎƘƳŜŀ .Φ±Φ ōŀǎŜŘ ƻƴ ǘƘŜ /ŀǇƛǘŀƭ 

Adequacy Policy.  

PERMANENT EDUCATION  

Besides the permanent education sessions organised by Achmea Group a permanent education session was organised on 17 

November 2017 and was attended by all members. This session focused on the third party business underwritten by Achmea 

Reinsurance and has resulted in an increase in knowledge and understanding of this line of business. The Supervisory Board believes 

that permanent education adds value to the performance of the Supervisory Board and the Board of Directors.  

EVALUATION OF THE SUPERVISORY BOARD 

The Supervisory Board usually carries out an extensive self-assessment in November of each year. In 2017, however, it was decided 

that due to the short period of time that Mr Lamie has been a member of the Board the self-assessment was carried out in February 

2018. The feedback forms will be discussed in a separate meeting and the outcome will be discussed with the Board of Directors.  

FINANCIAL STATEMENTS 

The 2017 financial statements were signed by the Supervisory Board on 10 April 2018. 

ACKNOWLEDGEMENTS 

Looking back on 2017 the Supervisory Board would like to thank the Board of Directors and the employees of Achmea Reinsurance 

for their great commitment, transparency and the enthusiasm they have shown during the past reporting year. The board 

appreciates the efforts made which have given further substance to the strategy and development of Achmea Reinsurance in its role 

ŀǎ !ŎƘƳŜŀ DǊƻǳǇΩǎ ǊŜƛƴǎǳǊŜǊ ŀƴŘ as reinsurer for third parties, and trusts that in 2018 the co-operation with the Board of Directors 

will continue in the same positive spirit. 
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Per 10 July 2017 Mr. H. Arendse stepped down as member of the Board because of his resignation from Achmea. The Supervisory 

Board would like to thank Mr H. Arendse for all he has done for our company. He has been of great value to Achmea Reinsurance and 

the Supervisory Board. 

 

 

Zeist, 10 April 2018 

The Supervisory Board of Achmea Reinsurance Company N.V.: 

 

M.A.N. Lamie    M.G. van Ee    R. Otto 

Chairman 



 

Financial Statements 

Achmea Reinsurance Company N.V. Annual Report 2017 |  17 

 

 

  

 

Financial Statements 



 

Financial Statements 

18 | Achmea Reinsurance Company N.V. Annual Report 2017 

 

STATEMENT OF FINANCIAL POSITION (BEFORE APPROPRIATION OF RESULT) 

  

 (X ķ1,000) 

 

 

NOTES 

31 DECEMBER 

2017 

31 DECEMBER 

2016 
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INCOME STATEMENT 

 (X ķ1,000) 

 NOTES 2017 2016 

ī
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STATEMENT OF COMPREHENSIVE INCOME 

 

 (n ķH,000) 

 NOTES 2017 2016 

Reference is made to note 18 for more information about other comprehensive income.  






















































































































