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between the Navy and Marine Corps; strengthening the ability of the sea services to influence
events on shore; and embracing information age and other new technologies that can better
achieve these goals.

Programs developed or expanded during his tenure of which he is especially proud include: The
Navy College Program (college credits for all Navy training); Smart Ship (greatly enhanced
automation on ships); Smart Work (use of civilian teams for painting ships and providing better
tools and working conditions for Sailors and Marines); Electric Drive and Integrated Power
Systems for the next class of ships; the Navy and Marine Corps Foreign Area Officers and the
Marine Corps "Year Out" programs; and Lifelines and the Navy-Marine Corps Intranet
(programs using internet technology to make data consistently accessible throughout the
Department). During his time in office, the Navy and Marine Corps have met recruiting and end
strength goals, substantially reduced unfilled billets at sea and improved pay, benefits and
living conditions for Sailors and Marines.
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