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CHRONOLOGY OF EVENRS 1940

1-2 Janvary — Enpoubs Vang Tou
s 2 January - Anchorsd Vung Tawv for replenishments .-
| 3 Jamuary - Replenishments Cam Ranh Bay ares
.!;-7 Januexry - Replenishments in and around Da Hang
: " 8~11 Janwary - Yankee Stetion Operations
©42.13 January ~ Enroute Subic |
13-25 Janusry - Resupply Subic
| 25-28 January - Envoute An Thoi
| 28 January ~ Anchored An Tholi for replenishments
28-30 Januery - Earoute Vung Tau _
30 January -~ Anchored Vung Tau for repleniahmems
31 January - Replenishments in Cam Renmh Bay avea
1=3 Febmarj ~ Replonishments in Da Nang ares |
- 3=5 February -~ Envoute Hong Kong
5-11 February ~ Inport Hong Kong
1114 Fobruary ~ Enroute Yokosuka
14 February - 10 Merch - Import Yokosuks
10~14 Mareh - Enroute Kaoshiung
51;-.15 Msrch - Inport Kaoshiung for replenishments
16~17 Mareh - Enroute Yankee Stetvion
_ 1.8-22 March ~ Yankee Statipﬁ Cperations
22-25 March ~ Enroute Subic Bay
25 ¥arch - Replenish ENTERPRISE Task Group
25«30 Harch - Inport Subic Bay
|30 March ~ 2 April ~ Enroube An Thol Enclosure (1) to USS

HARS 1ltr ser 06 8 AFR 70
CONP TDENT 1A,




- DECLASSIED
CONF OENT AL
2 April - Anchored An Thoi for roplenishimerte
| 2« April - Enproute Vung Yau
4 Aprdl. - Auchored Vung Tau for mplenishz&em;s
5 April ~ Replenishments Uam Raah Bay ares
 6~8 April - Replenishwents Dz Nang avesz
0-1% April -~ Yankee Station Operaticos
-15&19 April - Enroute Yokosule
' 19.28 Aprid - Tnport Yokosuka
28-30 Apr:il e Enroute. Tellow Sea
30 April ~ 1 May - Yollow Sez Operabions
1=3 May e.Enroute Yekosuks
.3*15 Hay - Inport Yokosuice
. =6 May -- Enroute CRISKANY replenishment
"6 Mey - CRISKANY Croup ceplenishuent
6-7 Hay - Emroute Yokosuka
7-13 Hoy ~ Inport Yokosuks
1317 May - Baroube Kaohsiung
1.7-18 I-Iay -~ Inpord anhsiuﬁg for replenishmonhs
4879 May ~ Enroute Subic
19 May - ENTERTRISE replenishuent
i?uzé May - Baroube Mea Statien
202k May - Tankee Station QOperaticns
242 May - Burowe Manila
26 May - KRARSARCE Task Group replenishuent
26-28 May -- Inport Manila
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28 May ~ 1 June ~ Inpert Subic Bay
1=4 June < BEnroube An Thol
) June - Anchoved An Thoi Zor re;g}lenishments
46 June - Enrouie Vung .Ta.u
6 June - Anchored Vung Teuw for replenishments
| 68 June - Fnvoute Da Nang
810 Jdune - Aoplenishments Da Mang aves
10~15 Juns -~ Yarkee Station Cperations
1519 June ~ Enroute Yokosula
19 June - 13 July -~ Inport Yokosvha
13.-15 July ~ Enroute Sasabo
15«16 July - Inport Sasebo for replenishments
1618 July - Enroute Kaohsiung
18-21 July ~ Inport Kachgivng for replenichments -
-.2?@23 July - Earoube Yarnkee Station
23428 July - Yankee Siation Operations
: ._28«-30 July ~ Enyoute Sz;bic Bay
" 30 July ~ 1 August - Inport Subic Bay
145 August - Bavoute An Thos
N .5 August -~ Anchored An Thoi Zor replenishaents
g August - Enrowse Vung Tau |
.7 Auéuat ~ Anchored Vung Tau for repleniéiiments
7-9 August - Enzoube Da Nang o
9-11 Augush - Rep&.éniahments Da. Nang area
12-18 August — Yankee Station Operahlons
1__8_-—20 Avgust -~ Enroute Hong Kong ng.mm

20-26 Auguet - Inport Hong Ko
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25-29 fugust -~ Earoube Yokosuka

2% August - Opervabional Readiness Inspection
29 ﬁ.ﬁgust - 23 September ~ Inport Yokosulea
23-25 Sepbember ~ Sea trials

25 September - 3 October - Inport Yokosulka

3 Cotober ~ Change of Uomz:;&nd Ceremony

3~5 Qetober - Ynport Yokosuks

5-10 Octoker ~ Enmroute Subic Bay

10-13 October ~ Inport Subic Bay

13-15 Cotober - Enroute Yankee Station
1518 October - Yapkes Station Operstions
18-19 October ~ Replenishments Da Nang area
19-22 Qotober - Enr&ui:e Vung Tau

22 Oetober - Anchored Vung Tau for replenishments
22-24 October -~ Enz’oﬁbe An Th’oi

2}, October - Anchored An Thoi for replenishments
24,26 Cctober - Enroube Yankee Station

26 October ~ Yankee Staﬁion Operations

| 26-28 October - Enroute Subic Bay

28-30 Ociober - Inport Subic bay

30 October - 3 November ~ Enroute Yokesuka
3=25 Hwamber, - Inport Yokosukn

25.28 November ~ Enroute Kaohsiung

28-30 Novewber - Inport Kacheiwng

30 November ~ 1 Decamber ~ Enroute Sublc Bay

~ 1+2 December - Inport Subic Bay Dﬁmm
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fz—ﬁ December ~ Enroute Yankes Station
b8 becember - Yarnkee Station Operations
911 Decembor - Replenishments Da Nang area
#1~13 Decexzber - Enroute Vung Tau
I13 December ~ Anchored Vung Taw for replenishments
1416 December -~ S8 THAMES ERFREZE SAR Oparaﬁiona
17 December - Anchored An Thoi for replenishmenta-
18--23 December - Fnroute Yokosuka |

23-31 Decamber - Inport Yokosuka
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1. Command Organization and Relations

: a. Captain Psul A. ANDERSON, USN, was the Commanding Officer of
the USS HARS (AFS-1) for the firast nine months of 1969, Captain ANDERSON
was relieved by Captain Thomas O, NUTT, Jr., USN, on 3 October 1969, in a
change of command ceremony held on beard the ship in Yokosuka, Japan.

. b. MARS remaius homeported in Yokosukm, Japan, as it has been since
23 Septembor 1964, Operating out of Yokosuka reduces the long transit
time required by ships operating from the United States. MARS also
utilizes the ports of Kaohsiung, Taiwan to obtain sensitive chill items,
and Sublce Bay, Republic of the Philippines, for freeze resupply, in ad-
dition to Yokosuka, where GSK items are obltained afier shipment from.
NSD -Qakland. '

¢, The mission and function of MARS remain the same: logistic
support for the SEVENTH Fleeit and other forees in Southeast Asia. During
1969, MARS was called upon for support of our forces in the Yellow Sea,
off the coast of Korea, as well as for support in aiding the Vietnamess
operations,

d. MARS normally operates and provides services independently as
opposed to operating as part of a multi-ship replenishment group, This
is in keeping with the SEVENTH Flest policy of cycling an AFS through
the operating areas on an average of once every 18 days. Since each
SFRVICE Force type operates on a different eycle, group replenishment
has not been used.

e. To support the vertical replenishment capability (VERTREP) of
¥ARS, a detachment from Hellcopter Combat Support Squadron SEVEN, based
at Naval Air Station, Atsugl, Japan, is attached to MARS during deploy-
ments. This detachment consists of two UH-464 Boeing-Vertol "Sky Knight®
helicopters and is manned with four to six pz.lota and eighteen air crewmen
and ground support alrmen.

£. MARS' complement is 413 enlisted men and 25 offic'ers. The enlisted
allowance is 384. As of 31 December 1969, MARS had 362 enlisted men and
. 27 officers assigned. .

g. MARS is under the administrative and opé;‘-ational eontrol of
Commander, Service Group THREE/Service Squadron THREE who is based at
Sasebo, Jepan, and who for operational purposes carries the title
Commander Task Croup 73.3. While operating in the Southeasi Asia area,
operationz] control is delegated to Commander, Service Squadron NINE/
CIG 73.5.

2., Operations and Agtivities

On 1 January 1969, MARS was rounding the southern tip of South
Vietnsm heading for Vung Tau., O(n 2 January, 29 units wers replenished,
- 26 in port at Vung Tau. For this replenishment, MARS began a test of
NMARS~TAINERS" (large tri-walled cardboard containers Ior pecking stores),

Enclosure {2) to USS
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Thirty-seven of these contaluers, which are used for resupply via IST,
were obtained to determine their practicability for the following uses:

- a, providing bebter security of stores in transit, especlally ship’s
store eshock.

b, Jimproving ease of haundling, as compered to normal palletization
and -banding of stores.

¢. reducing loet, misplaced, and misrouted pallets of stores up-river
and in-country.

d. minimizing damage to stores in handling or from weather.
Fraluvations of these "HMARS~TAINERS" were solicited Zrom all units who _
received them, Several uwnits responded, recommending expansion of their
use., Cost to MARS! OFTAR became 2 problem, bhough, since the "MARS.
TAINERS" cost $7.50 each, Nevertheless, limited use was conbinued.

During the morning of 4 January, MARS intercepted an urgent MEDEVAC
requirement from the US3 R. K. HUNTINGTON (DD-78%1) to pick up a crevman
who had suffered a fractured skull. He was treated by MARS' docter, and
then flown to USS HANCOCK for further treatment.

On 6 January, 171 palists of stores were VERTREPPED to the USS MNEW
JERSEY (BB-62) during & rainstomm while she remained at her gunfire support
station. Althovgh a combination VERTHEP/CONREP would have taken less time,

.-full VERTREP ellowed NEW JERSEY to stay im position to respond iumediately

%o shore bombardment missions, whereas a COMREP would have taken her miles
away from her station. MARS hae been involved in a mupber of such replen-
ishments where gunfirs support ships have bsen sbls to continue their
opsrational commitments almost without interruption while being VERTREFPED.
In some cases, stores deliveries have bsen made betwesn gun salvoes.

The operational freedom allowed the customer ship by VERTREP was
demonstrated again on 11 January when the USS HORNET (CVsS-11), during
& 100 pallet VERTREP, mersly waved the helos aside for several minutes
while she landed five aircraft. Five carrier task groups were replenished
during the swing, with the USS CONSTELIATION (cvn-&,.) and USS RANGIR
{CVA-61) each recelving over 200 pallets of msterial.

.. 'The only night VFRTREP was to the USS SANCTUARY (AH-17). The hospital
ships, which are required to receive helos day or nigat_, have excellent
helo daeck 1ighting

MARS donducted her 112th replenishment at 0430 on 12 January in Da Hahg
Harbor and headed for Subic Bay., The forthcoming resupply was the third
and lsst in that port during MARS' extended South China Ses deployment.

MARS enbered Subic Bay on 13 Jamuary and moored to a buoy dus t¢ non-
availability of pier space. Moat of the GSK and IQ COG resupply wes
Ioaded on barges and brought to MARS for 1oading The ship thea moved to

' 2 CONFIUENTIAL
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the NSD Freight Terminal pler for provisions top off. 4 tobtal of 24
short tons of provisions wore loaded during this wisit,

For the first time since MAHS siarved her five month South China
Sea deployment, reordering and recelpt processing funections wers not

curred, bub the Subic Bay 1004 repralrman wes on board in less than one

. hour, and repsired the equipment lummediately.

MARS deperted Sublc Bay on 25 January. The actual oa-~line pericd
began on 28 January &t An Thoi and ended six days later while crossing
the South China Sea enroute from Da Nang to Hong Kong.

Vung Tau again presented a busy morning with stores for 24 customers
being transferred in less than three hours. As during the Vung Tau
replenjshment in early January, use of PMARS-TAINERS" to pack customers? .
stores facilitated the transfer and resultsd in enroute to ultimate
recipienb losses belng negligible. MARS has recelved numerous favorable
compente from onr customers about use of these containers and it is clear

. that this is the way to traasfer storss to Mup-yiver" and "in--conn‘bry"

customrers who receive their stores via resupply 15Ts,

~ Ancther busy day was 3! Januvary, during which fifteen replenishmenis o i
were scheduled. DPue to on-lirne operations of some of the cusbomers, L ‘
mainly Amphibious Force ships in support of combat operations ashore,

“and a surge in MEDEVAC casualties being lifted to the LPHs and hospital
- ships, & mmber of the replenishments were rascheduled soveral times by
- the customers, Connected replenishments changed to vertical replenish-

ments and vice versa, but all pallets of stores were delivered, As the .
. following message from. CTe 76,5 attests, it was a busy day:

UNCIAS EFTO | R o
... VEBTREP/UNREP TG 76.5 e e
A, NUMEROUS MSGS ‘ CoT

"1, REF A SCHEDULED, CHANGE, SUPERCEDED, swncum, SUBSTITUTED AlD 4t

Ew

| PROBABLY CONFUSED BUT NEVER ALTERED THE CAN DO SPIRTP OF MARS. 'SINGERELY - ™

APPRECIATED FLEXIBILITY OF YOUR SHIF TC MER? OUR REQUIREMENTS. REALIZE

L ‘THE XDEALLY EXECUTED VFRTREP/UMREP REQUIRES CAREFUL PLANNING AND ONGE

STORES ARE STACED IT IS DIFFICULT TO MAKE LATE CHANGES., YOUR ABILITY TO

* . ADJUST TONIGHT ATTESTS AGAIN TO THE OUTS'I’.ANDING SERVICES YOU RENDER.

2, WELL DONE | ' ]
BI | , 3

The final replenishment business of the deployment wes conducted in ]
Hong Kong, where the station ship and American Consultate received
routine replenishmerts, and authorized emsrgency issues were made %o &

- pubmarine, destroyer and the COMSEVENTHFLEET Flagsh::.p.

Thz long deplcyment ended upon MARS? return to Yokosuka on 1, February.

MARS inport period (14 February ~ 9 March) was the firat in our home
port of Yokoouka since an eight-day resupply in October 1968. The first

3 CONFIDENT IAL
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Len days of the resupply period were spent on auppl:& maintenance, primarily
consolidation of multiple locations and taking of inventories. Resupply
material from CONUS and NSD Yokosuka was loaded.

MARS departed Yokosuks on 10 March, conducted the first replenishment
since getting underway on 73 March, snd arrived at Kaohsiung, Talwan on
14 March., Eight replenishments took place in port amd 27 tons of fresh
provisions were loaded before departing on 16 March for Yankee Station.

Among 34 replenishments on Isnkee Station wers four carrier task groups.
A £ifth, the ENTERFRISE Group, was met outside Sublc Bsy and received 455
pallets of stores in emactly two hours.

MARS entered Subic Bsy on 25 March, having issued 715 tons of pz-ovi-
sions, about one half of our load, since departing Yokosuka.

MARS left Subic Bay on 31 March, snd began the Market Time swing at
An Thol. Proceeding north. 29 replenishments were conducted iz Vamg Tan

on 4 April, most of these to two 1STs and to Meval Support Facility
Detachment, Cat Lo, for further transfer. As in previcus Veng Tau INRBPS,
“MARS~TA INERS" were utiliszed to facllitate stores handling ang minimize
Jogses,

Rough weather interrupted or prevented some replenishments on 5 and 6
April, requiring meeting up with customers later or transferring theilr
supplies to another ship for further transfer.

In addition to the USS VALLEY FORGE (LPH-8), four carrier task groups
were replenished during the second Yankee Station swing. On the night of
8 April, with the USS RANGER (CVA-£1) alongside, one of MARS' helos crashed
and was lost due to engine Pailure. There were no personnel casvalties.

While MARS was enroute Kobe for & port vislt, Korth Korean aircraft
shot down a U. S. Navy reconnalssance plane over international waters.
Orders soon were received to proceed to Yokosuks at best spsed. MARS
was directed to load as rapidly as possible and be ready for emergency
deployment to the Sea of Japan to replenish a large task force to be
assaubled in that area, The deployment ended upon arrival at Yokosuka
on 19 April. _

Upon receiving the orders for a posslblez emergency deployment to
replenish Task Force 71 in the Yellow Sea, messages were sent immediately
to CTU 73.1.5, USS VEGA {AF-59). and NSD Yokosuka, outlining loading
plans ang ordering interim requirements. An hour after srriving in port,
the cvew, divided into Blue and Gold teams on 72 hour shifts, began load-
ing arovnd the clocks On 20 April, VEGA was moored to port of MARS and
a ship-to-ship alongside COQNSOL began A total of 1182 short tons of
provisions was transferred in around the clock operations, taking Just
under 43 hours to complete,

MARS reported ready io deploy on Friday, 25 April, six days after
arrival in port, amd left for the Yellow Sea on the morning of 28 April.

4 CONFIDFNTIAL
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By the time MARS avrived in the rendezvous area, most elements of TF 71
had been withdrawn and only ENTERFRISE (CVA{N)}-65) and nine destroyers -
‘and missile ships ramained. They were replenished on 30 April and 7 May.

. MARS revurned to Yokosuks on 3 May and recsived sailing orders ab
0200, & May, in answer to an urgent replenishment request from the USS
ORISKANY (0VA~39) and her escorts, who were diverbted from a port eall
in Yokosuka, At 1800 on i May, MARS sailed for the rendezvous ares
southeast of Japan. The replenishments were made on 6 May, and the
ship reburned to Yokosuks late 7 May,

MARS departed Yokosuka on 13 May, proceeded to the Yellow Sea, and
replenished the USS KITTY HAWK {CVA-63) and her escorts on the morning
of 15 May, after a delay caused by dense fog. Upon completion of these
replenishments, MARS headed for Taiwan, arriving in Kachsiung on 17 May.
Two snips were replenished in port before MARS deparied for Yankee
Station on 18 May. Arriving on Yankee Station on 20 May, MARS replenished
20 ships in 5 days, including two carrier task groups. A third group,
USS KEARSARGE (CVA-33) ard her six escorts, participating in a SEATO
exercise, was replenished on 26 Mey during its sortie out of Manila Bay.

: After a one day stopover in Manila, MARS departed on 28 May, arriving
in Subic Bay that afterncen teo begin a amall CONSOL with the USS VEGA
{(AF-59). MARS spent most of her Subic in port period moored to a bucy.
and had difficulty obtaining timely delivery of stores due to scheduling
problems with barges and tugs.

. MARS left Subic on T June and began the Market Time swing at An Thoi
on 4 June, replenishing six ships with requiremsnts for seven customers.
Vung Tau was reached on 6 June, and the USS MADERA COUNTY (1ST-905) was
brought alongaside to receive material fopr herself and 7 other customers.
Cat lo boats were not available, but a U. S. Aray Mike boat was used {0
. transfer material for 3 customers. The Navy Vung Tau Liaison Division’s
newly improved helo pad was used to VERTREP meteprial for 8 more customers,
and USS TUTUILA's (ARG-4) requirements were VERTREFFED directly to her.

(n the morning of ¢ June, MARS replenished her first Amphibious Ready
Group of the swing. The second Group was scheduled for replenishkment that
sfiernoon; however the USS INWC JIMA (LPH-2) advised by message that che was
being delayed in Da Neng and couvld not meat her replenishment rendezvous,
MARS proceeded to Da Nang and comeenced VERTREPPING her and the USS :
CLEVELAND (LPD-7) in port. CTG 76.4 stated by message that MARSY quick
response ",,, allowed (him) to expediate backload of battalion and help

Da Nang clesr hard-pressed ramps and sbaging area without interruption”.

Four ships were replenished in Northera I CORES on 10 June, ineluding
the USS OXLAHOMA CITY (C1G-5), the SEVENTHFLT Flagship. Also, the USS

FRANK KNOX (DD-742), in Da Nang Harbor on a gumfire supporh missz.ou, was
rapleniahed between salvos.

P
L
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- MARS returned to Yankes Station on 11 June and repienished 17
customers during the next few days. This represented a sigpificant
reduction from the 30 to 40 ships which had previously been aasigned
to Yankes Station during earlier deployments.

MARS celebrated her 6th birthday on 15 June and was privileged to
welcome aboard Captain B. R. DOOCE, USN, Commander Service Squadron NINE
and CTG 73.5, for a brief visit. On thabt evening, MARS departed Yankee
Station for Yokosuka to begin an 1700 ton CONSOL with the USS GRAFFIAS
{AF-29}, followed by a normal resupply period beginning 19 June.

MARS departed Yokosuka on 13 July and arrived in Sasebo the morning
of 15 July. Hers a concentrated inport replenishment was conducted
using all available resources in which 26 replenishments were conducted
in a day and a half. MARS then departed for Kaohsiung, replenishing
six more ships while enroute. :

Arriving at Kaohsiung on 18 July, four replenishments, all by VERTREP,
were provided and eleven tons of fresh provisions were losded. After
two more days in port, MARS departed or 21 July for Yankee Station. 4
51~ton CONSOL was conducted at sea from the USS VEGA (AF-59) while
enroute, : )

A total of thirty replenishuents were conducted on Yankee Station,
including services to three carrier task groups. The USS ORISKANY
(CVA~34), which had earlier offloaded her frozen stores due to a reefer
casualiy, was able to complete repairs and was loaded by MARS on 25 and
2 July. The USS TICONDER0GA (CVA-14) also had a reefer casualiy, bub
was not able to complete repairs before MARS left Yonkee Station., She
wes gliven a basic replenishment on 23 July and then & special replen-
isheent on 28 July to keep her in supply of frozen stores which she was
able to carry only in limlted quantities.

A quick trip also was made to the Da Nang ares where a special fresh
provisions replenishment was given to the USS REPOSE {AH-16}, and the
USS SANCTUARY (AH-17). |

While enroute to Subic on 29 July, MARS received 81,000 pounds of
apples from the USS NIAGARA FALIS (AFS-3), as part of & program o

efficlently reduce fleet excesses by making them readily available to
custopers,

Arriving in Subic Bay on the afterncon of 30 July, MARS loaded for
3 days in torrential downpour.

Depariing Subie on 2 August, MARS headed for the Vigtnam coastal
aress starting at An Thol, providing replenlshment services to 42 units
through 10 August. 49,000 pounds of apples were transferred to N3A
Da Nang for distribution through the Civic Actiocn Program. The following
messgge was recelved from Comuwander Naval Support Activity Da Nang:

1. SINCERE THANKS FOR SURVEYED APPILS TRANSFERRED ON 9 AUG 69
TO THIS ACTIVITY FOR CIVIC ACTION FROJECTS. THE APPLES WERE mﬁimnm

6 CONF IDENTTAL
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DISTRIBUTED TQ THOUSANDS OF VIETNAMESE FEOPLE, PARTICULARLY
CHILDREN, IN CATHOLIC, PROTESTANT AND BUDDHIST ORPHANAGES,
SCHOOLS; AND NURSERIES. TO PATIENTS IN MILITARY AND GIVILIAN
HOSPITALS, TO PATIENTS IN LEPOSARIUMS, TO MANY REFUGEES LIVING
MEAGER EXISTENCES IN THE DANANG ARFA AND BY NAVY SWIFT BOATS TO
FRIENDLY VILLACES ALONG THE COAST AND RIVERS OF I CORFS TACTICAL
ZONE. YOUR GIFT WAS MUCH APPREGIATED BY THANKFUL FEOPIE AND MADE A
VALUABIE CONTRIBUTION TO THIS COMMAND®S CIVIC ACTION PROGRAM.

2, AGAIN, OUR SINCERE THANKS,

BT

Proceeding to Yznkes Stetion, MARS repleonished 26 ships, including
four carrier task groups, from 12-18 August. On 15 August. 43 tons of
provisions were transferred to the USS SAURAMERNTO (A0E~!) as & stores
eongolidation. On 17 August, 306 tons of dry provisions were CONSULED
baclke from SACRAMENTO to MARS. HMARS then concluded Yankee Station
operations and proceeded to Hong Kong, arriving on 20 August for a mosy -
walecome and enjoyable 5 days of RER.

Engding the Hong Kong visit on 25 August, MARS proceeded to Yokosuka.
On 29 August, the COMSERVGRU THREE Operstional Readiness Inspection (ORI)
team was helo,/difted abosrd from Yokosuka and the ORI conducted there-
after. That afterncon, after completion of the inspection, MARS arrdved
inport Yokosuka to begin a restricted aveilability amd rasupply period
which extended through 4 October.

During the RAV periocd, extensive repairs were made to main propulsion

. and auxiliary meachinery and equipment. MARS received an Administrative

r‘.l.

Inaspection on 15-16 September, conducted by Captain L. E. DAVIS, Jr.,

Chief of Staff, Service Group THREE, Rear Admiral R. L. J. LONG, Jommander

Service Group THREE, paid a persomal visit to MARS on 18 September. Sea
trizls were held on 24-25 September, snd minor problems were resolved
prior to beginning the neit depioyment.

On Friday, 3 October, Captain Thomas 0. NUIT, Jr., USN, velleved

-"Captdin Paul A. ANDERSON, USH, as Companding Officer of MARS in an
on=board ceramony atterxied by Rsar Admiral D, J. SMITH, Jr., Gc;mzmnchau-JP

Navel Forees Japan.

MARS sailed & day sarly, on 5 October, to receive 80,000 pounds of
beof Cvom the USS NIAGARA FALLS (AFS-3) in an at-~sea CONSOL. Pollowing
the CONSOL MARS headed for Svble Bay for a major provisions load out,

Arriving on the morning of 10 Octecber, MARS loaded, over T4Q tons of
provisions, and departed on 13 Qctober for Yankee Staticn, minus one helo
which had suffercd an electricel casualty and was left st "NAS Cubi Point
for repairs. The Yankee Stabion SAR/PIRAZ ships were repleaished on
15 October and the USS GRISKANY (CVA-34), USS FANCOCK {CVA-19), and their
escortas were replenished on 17 October. Da Nang proved %o be the heaviest
replenishment area of the swing, with services provided to 26 ships and
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units in and near Da Nang during the period 18-20 Ceioher. To help
fo1fill all VERTREP requirsments, the USS NEW ORLEANS (LPH~11) provided-

a CH-484 helo and 2 Merine pilot to supplement MARS' one helc for
replenisiments on 18 Ochober, and the Marine Alr Group, Marble Mountsin;
provided a CH-4G6D helo and two Marine pllota for operations on 19 October.
The Harine pilots did an excellent job and enjoyed making deliveries to a
¥safe” landing gone, Commander D. G. GREGORY, Comaanding 0fficer Heli-
copber Support Squadron SEVEN (HC-7), also rode MARS for a fow days and,
sssisted in VERTREP operations.

On 19 October, the ship's TGNIVAC 1004 computar systan was CASREPTED.
A UNIVAG technical representative from Saigon, attempting repairs on
19+20 Qctober, could not resolve the problem. On 20 Qctober another
UNIVAC TECHREP boarded MARS in Can Ranh Bay and completed repairs on
21 Qctober.

Unite in Cam Ranh Bay were replenished on 21 October. Sixteen units
were replenished in Vung Tau on 22 October, with the USS LUZERNE COUNEY
{LST<902) serving as the up-river resupply ship for 11 but.one of these
customers, Vung Tau business wes ai ebout one-half the level of previous
deployments ., reflecting the continuing phase-down of Mavy units and
operdtions in this area. WUpon complebion of replenishment services to
units st and near &n Thol on 24 Ocbober, MARS headed for Yankee Station
and & provieions CONSOL with the USS RECULUS (AF-57), receiving 65 tons
on 27 October. On 28 October, MARS arrived in Subic and loaded 111
additiohal tons of provisions. Departing Subic on 30 October, MARS
replenished the USS CAMP (DFR-251) while transiting the Talwan Straits
on 31 Ocbober. Upon arcival Yokosuke, MARS commenced a three-week re-
fsupply pericd loading and providing provisions to in port units.

MRS departed Yokosulks on 25 November for the final swing of the year
and dmbarked two CH~461 helicopters from Okinawa, which were being trans-
ferred to HELSUFPRON SEVEN from the Marine Corps. Heavy seas with gale’
foreé winds were encounihersd in transit and proved to be the order of the
day throughout the deployment. :

First port of call was Koahsiung, where MARS prov:.ded services to two
ships on 28 and 29 November. Proceeding next %o Subic Bay, MAHS arrived
on the morning of 1 Decshiber and losded 438 tons of pronsions, wlus -
fleet freight for customers on the line,

HARS departed Subic on 2 December snd proceeded to Ya.nkee Station
bhyongh extremely heavy westher which made custoder break-outs difficult
Lo accumpllsh The UESS HALFAKALA (ﬁE-QS) and the USS LONG BEACH {CCN-9)
were VERTREPPED on 2 and 3 December respectively, On 4 and '5 Degember,
nine replenishments were conducted including a CON/VERTREP to the
USS RANGER (CVA~61)., The USS BANCOCK (CVA-19) and her escorts were
replenished on 4 December and four VER‘Z’REPS conducted in and near Da Nang
Harbor on 7 December. )

~ Returning to Yankee Station on 8 December, MARS encountered a sea
state that became in¢ressingly sewere. A smsll, mutual CONSOL was held
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#ish the USS CAMDEN (A08-2) in tie morming, and after VERTREPPING the

038 RAINER {AR.5), zad the USS (VERIBN {ID.752), prepivations were

ande for corducting a CON/VRRE with the USS GONSTELIATION (CVA-64) with.
gimltaneonu: COUREPS to Hhe USS SUCKLEY {DD--608) and the USS HULL {DD-945),
seheduled o begin st 2100, MRT rendenvoused with the bask group in
sld-afterncer and 1t was pubtnally decided thath it would be best Lo attempt
a daylight VERTEEP with the daestreyars rather than risk a nightime

CONBEP, USS BUCKIEY (OR-808) was successfully veplenished, bub as HULL
roved in 4o take her atatich, two of ner sallvrs were washed overbeoard.
Fortunatbely. MIEL' helo was airvborne and a quick recovery was made.
Orharmed , tte seilors were recelved aboard MARS, and wo further attempt
wae wade to rerlenishk HULL that dey,

- CORGTRELIATION began an aporoach ab 2053 and after two unsuccessiul
atiemphe, 431 statione finalliy were connecked at 2224, Durdng the next
o2 and one-haly howres, only 7' of 208 pallets could He transferred; as
hhe now exercaively hisgh sea state, compounded by the exireme turbulance
erzated betveen the two ships, causcd great difflewdty with station
keoping and made the rigs hard to control. At about 2400, the replen~
ishment was broken off, when paliet loalds of stores began spilling on
deck ard fork tiucks began slidiag and nearly tipplng over, At C700
the foliowing morning, & sudcessful conaection was msde again with the
CONSTELIATION and 145 pailebs of sbores were transferred, when it became
nzeesgery for her to break olZf {or other operations.

Fourtes: nore replenishments, were conducted in snd near Ds Nang Harbor
dveing 7, 10, i1 December, :

After nine edditional replexishments, in the Can Ranh Bay ares, MARS
entered Vuns Tan. on 13 December, roceived the USS MOIMOUTH COUNTY (IST-1032)
to porh and fransferred 37 pullet loads of stores for her amd nine cther
cuitoners. Also btransferred were three 5,000 pound aunchors and associated
beaching gesr for the loeal Harbor (Qearance Unii Detachment.

Leaving Vong Tauw ab 1300, MARS reglenished the USS DUBUQUE (LPD-8) and
the USS BXCEL (MS0-439) enroube to An Thol. At 2300, however MARS
rveceived an drmeddiato precedonce message frow CTF 73 advising that
the S8 THAKES DREEZE, a Britich merchant ship, was hard aground on Fiery
Creas Reed, and due t¢ heavy sea3, was requeshing s helo to remove her
crew. HARSG preceeded at best speed arriviag on the scene at 2300 on
14 Dzceuber. Upon arrival, however USS GURRENT (ARS-23), waich was
conrdinating rescue operations, rdvised that wanly Zifteen of the crew
rewained on borwd, and iL was sxgeched that thsy could be removed szfely
the next moyming, as the seas were calming rapidily, As dirscled by
OTF 73, MREZ ecame aboul abt 0730 on 15 December zind began heading back to
provide sersicesn in An Thol on 16 Dacember. USCOC CHASE (WHEC-F18) was
FEATREPIRD ot 2500 on 15 Deconber when RS was notifled wia 2 USS
JURRENT SIIRE? that all but siy of the crewmen had besm safely ramoved from
THAMES UREEZE and although 1b appeared that a boat evacuation could be
safaly yade, the master had apsin requected the services of a helo for aid

in evacusticn. § _
¢ GONF‘%%
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Onece more MARS reversed course and proceeded at bsst speed toward
Fiery Cross Reef. At 1500 on 16 December, MARS received the CURHERT'S
mesgage shating that the remsining six orewmen had £inally been safely
renoved. HARS retraced heor well-wora track and st last procesded to
&n Thol, arriving st 1300 on 17 December, safier having VERTREPFED six
ships that morning on the way into the roadstead. Services were completed
to three Inport customers at 1530, through tha cooperation of all concerned.
MARS wa$ steoming for Subic end a consol with USS REGULUS (AP-57) when a
most welcome message was received from COMBERVGRU THREE directing MARS
to procced directly and at best speed to Yokosuka, which would pormit
arrivel howe before Chrietmss., On the alterncon of 23 December, HARS
arrived in Yokesuka. On 31 December, MARS was moored ia Drydack SIX,
Floet Activities, Yokosuka.
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3. BSpecial Toples

a. Operavional Statistics
REPLENISHMENT TOTAL, 1969

TOTAL LINE FROV
DATE REPLENISHMENT IIEMS ST
3% DEC 68-
12 JAN 49 112 17,856 897
28 JAN 69~
11 PEB 49 76 9,076 420
10 WAR 49
25 MR 69 46 7,057 713
19 AFR 69
7 MAY 69 32 3,212 225
1% MAY 69. o
15 JUN 69 135 20,004 § 079
13 JUL 69 -
29 AUC 49 160 26,510 1,753
L QLT 69~ :
21 (OT 69 79 12,216 72
%5 OV 69
23 DEG £9 73 10,988 %03

11

N

435 1,350

26 666

206 921

a5 310

498 1,587

667 2,420

285 997

252 1,155
i aaSIRED
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DEFLOYMENT 1969

DATS INPORT DAYS INPORT
HONTH DAT3 VADIRWAY HOMEFORT ) {NO? HOMEFQRT)
hHE 17.7 : 1 3"3‘
s 7.9 4ok 5.9
$0 4.2 9.4 6.9
AFR 26 2.1
0T Y7LE 7.1 é.1
s 17 it -5
11, 137 2.4 5.8
i R4 5.2
hRY 1,i 25a8'
L 20.2 boude 5.2
bivi 8.1 22.1 1.8
grie 0.8 Gahy 1.9
12 o CONFIDERTIAL
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b. Performance of Weapons Systems. From 1 Januvary to 31 December
1969, MARS expended 622 rounds from her four twin 3%/50 rapid fire mounts,
sucessfully completing eleoven exercises designed to enhance the opera-
tional readinesa of the systems and meld weapons psrsonnel into a more
efficient fighting team. Many discrepancies in the reliability of equip-
ment and teamrork were revealed during these exerclses in the latter part
~ cf the year. All but two of these discrepencies have been corrscted.

Yount 31 is without an electrical limit stop synchro and Mount 32 is not

operable in the local surface mode of control because of a faulty tachometer -

in the one-man control station. The after battery is in good opersting
order,

The two Gun Fire Conbrol Systems MK 56 MOD 39 had a 1008 reliability
guotient during the past year. Both systems have been tracking targets to
nesr maximum range (28,000 ~ 30,000 yds) consistently. Computer solutions
have been accurate. The CIC mode of operations for the target Designation
System MKt MOD @ has defied all maintenance efforts to remedy the existing
problems. This system has not functioned properly since the commissioning
of MARS in 1963. We have applied to Naval Ordinance System Office Pacifie
for technieal assistance. There have been no ocutstanding maintensnce
problems with either of the MK 56 systeums. '

‘ Ths Planned Maintenance System which was integrated on board MARS in
August 19628, and revized in May 1969, has created many useful guidelines
for both Flire Controlmen and Gunner's Mates alike. Man hour utilisatien
and efficiency has been greatly improved.

The only alteration on the gun mounts worthy of note was the replace~
. ment of the firinmg cut-ocut cems on Mount 34 in February 1969. During the
recent ammnition exchsnge, MARS has gained 2,500 new rounds of VIF, VINF,
and dumy projectiles bringing owr btins up to an optimum supply level.

. Mepjor Copnversions and Modifications.

(1) AFS-25 ~ Three additionsl communications eguipments were
ingtallsd gs prart of AFS=24 SHIPAILT,

(2) Two R~1C51/URR Radio Recelvers in April 69
(b) One AN/SRR-194 Radio Reveiver in Septeaber 69

d. Develorments in Cowmand aud Contrel Sys tamé. As vertical replen-
ishmerts continue to bocome a more and more accepted and preferred method

of replenishment, MARS has risen to the challenge by handling VERTREP
operations more smoothly and efficiently than ever before,

.. In September of 1969 the Second Division was enlarged by the splitting
of the Pirst Division. This step was undertaken to faclliate better
administrative control of the First Division by reduction_in number of
personnel. Each division now hes approximately 50 men. Saecond Division
assumed the new responsibility of dsck work aft of the suPerstructure in
. addition to its VERTREP functions. The division is now organized undar one
. division officer who acts g8 Flight Deck Officer directing the vertical

1 ' CONFIDENTIAL
3 LCLASSFED

[

P S v

[P



CONFIDENTIAL
replenishment operation. The flight deck cargo handlers are drawn from

the Sezond Division, and assigned semi-permanently to insure familiar—
igation with the jJob.

e. Cemmunications. Over the six.month period from July 1969 through
December 1969, MAKS handled a total of 8370 messsges. OF these, 6014
were received and 2356 transmitted. The average monthly traffic load
consisted of 1395, with 1002 incoming and 393 outgolng. The average
nuwber of messages handled per day was 47, including 34 incaning and 13

outgolng.

These statisties are decelving, however, sinee two of the aix months
were spent almost embirely in MARS' homeport of Yokosuka, where the
traffic load was considerably lower than when "on the line”. During the
four months of unrep operations, the average monthly traffic loed was
£779, almost 800 more than the in port montha. The average daily load
during "on the line” monthas was 60 messages, of which 40 were rsceived
and 20 sent. In contrast, only 33 messages were handled daily during
in port months: 26 received and 7 sent.

The personmel manning level remained the primary problem during the
past year. Ixperienced rated men were ordered out amd either replaced
with inexperienced strikers or just not replaced. In June there were
twelve radiomen: eight rated men and four experienced strikers. By
Deceuber only five rated men and four relatively inexperienced stikers
were assigned to OC Division. With the homeport change, the situation
will likely deteriorate further.

Propagation conditions were excellent during the past year. Very
Tew Fleet Broadeast mumbers were missed and those that were were usually
picked up guickly on rerun channels. Only in the ares around the south-
ern tip of Vietnam were difficulties encountered, particularly in main-
taining ship-to~shore cammmnications with WESTPAC communications stations.
Cirenit discipline was the principal problem with both ship/ship and ship/
shore Orestes circuits. The circuits were often crowded, and occasionally
ships failed to wait their turn before transmitting. Customer ships soms-
times were unable or neglected Lo come up Unrep Orestes the required
four hours before unreps.

f. Su and ietics. Supply and logistics support to the operating
vnits of the SEVENTH Fleet continues to be MARS' mission. In accomplishing
this mission, MARS carries almost 40,000 line items of general stores, re-
pair parts, and ship's store stock, plus a provisions load of 1525 short tons.
With the decommissioning of the USS CAST(R (exAKS~1) and of the USS POLLUK
(exAKS-4) in the fall of 1968, MARS became the sole AFS/AKS in WESTPAC. This
situation econtinued into early 1969, when the NIAGARA FALLS (AFS-1) returned
to its homeport of Sasebo, Japan. MARS returned to its homsport. of Yoko-
suka, Japan, in February for a brief rest and loadout before beginning a
normal six-week swing in mid-March. Resupply channels during the first
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six months of 1969 ineluded an initial availability check against CASTOR/
POLLUK off lcad assets in Yokosuks, until these were eliminated on 1 July
when NSC Osklant became MARS prime.mr resupply point again. In September,
WHITE PLATNS (AFS-4) arrived in WESTPAC for its first deployment and during
the last gquarter of the year alternated llne swings between NIAGARA FALLS
and MARS giving both ships a much needed opportunity to perform supply
maintenance.

.. Quality control and systems analysis became the key phrases in describ-
ing MARS management approsch to improving supply effectiveness and effi-
ciency in 1969, A Quality Comirol Team was formed to validate, consclidate,

purify, and iaventory MARS' entire range of stores. A major restowing was
accomplished in the bullk geneval siores hold. A memory expansion feature
was inglalled in MARS UNIVAC 1004 computer, Increasing its ability to
mviﬂe muagensnt tools, MARS beceme the firet stores ship to provide
its customers a complete, final billing during a replenishment, - Three-

yay ownlity control checks became the standard onerat.ing procedure when
breaking out and transferring highly pi?.rerable ship's store and clothing
iteus.

As a result of these improvementa, HARS supply achievemente in 1969
inciude the following:

1. winner of SERVPAC large mees NEY Msmoriel award
2. award of OUTSTANDING on Annual Supply Inspection

3. winner of SERVPAC Blue Supply E for excellence in logistic
performance

L. assisted ship in wioning Battle Efficiency E

‘5, attained the highest net effectiveness ever for MARS (95.8%)
for issues of all stores.

g. Casuvalbies of Men and Fauipment.
(1) Persomel casualtiss
{a) No personal casusliies
(2) Major equipment casusliies
{a) AN/SEC-27 Radio Transceiver

CASREPT 1641132 JAN 69
CASCOR @513142 MAR 69

Reason: No Frequency Miltipiiar Oscillator

15 - CONFIDENT TAL
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(h)

AN/URTW2 #2 Radio Transmitter

CASREFY 2101002 JUN 69
CASGOR 1420247 JUL 69

Reason: &AM 2127 gsection of WHI=-2 inoperative - will not
load on warious frequencies

AN/URC--324 Radio Tranceiver

CASREPT 2501002 JUN 69
CABGR 0213522 AUG 69

Heason: Inoperative without SRA-Z2 coupler
ANWRT-2 #1 Radio Transwmitier

CASREPT 0801452 JUL &9
ZESCOR  140206% JUL 69

feason: AM 27121 gection will not load on various frequencies

} AM/SRG-20 #2 Radio Transceiwer

CASEEFT 0802007 JUL 49
CASCOR 1805047 SEP 69

Reason: Opevative at reduced power cnly '
3% /50 Rapid Fire Gun Mount

CASREPT 110630Z JUL 69
CASOOR 1304402 JUL 69

Regson: Elevetion drive mobor incperative, cauaing motor to
oaciliate and have unstable operation

Imergeucy Fsed Pump

CASEEPT 1506007 JUL 69
CASCOR 2223322 SEP 49

Reason: Ligqudd Gylirder liner eracked; fallure of liquid
pisten packing

1000 GPM Emergency Pire Pump

CASREPT 0914002 AUG 69
CASCOR 0912352 SEP 69

Reason: Zero Ground in Motor; startor winding insulator

" breakdown due tc heat
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(3) SRN-6A TAGAN

CASREFT 130820Z OCT &9
CASCOR 0500242 DEC 69

Reagon: Inoperative due to freon lesks in filters,
causing high standing wave ratio

(3) UNIVAD 7004

CASREFY 2008447 OCT 69
CASBOR 2116457 00T 6%

Resson: System deoss not put eard informations into memory
(k) Degaussing Coil

CASREPT 2012007 9CT 6©
(.15 H o —

Resson: Contractor Reversing Coils burned cut. System has
noe ability to compensaie for ianduced magnstic field during
northexly or scubnerly heading

o,
bt
L

AN/SPS-40 Alr Ssarch Redar

CASREFT  250650Z NOV 49
CASCOR 2723517 JAN 70

lmagon:  Tube {(642) inopsrative
1) AN/SRE-OA TACAN

CASREPT O70I30Z DEC 62
CASCER e

Remgony Failure of ractifisr tubes caused by electrical
surge. Unsble to generate required liigh voliage.

k. Persomnel. Inciuding Mewning Lovel, Re-enlistment Rates and legal

i

{1) Haoning lLevsl: Throughout most of 1969, the manning level was
satisfactory, 4s of 31 Dscember, MARS had 434 enlisted pereonnel and 25
officers., This doas not include the air detachment. which consists of
elght.een enlisted personnel and five officers,

(2) Legal Matters: There were two Summery Court Martiale and
sixty one non-judicial punishments. :

(3) Resnlisiment Rates: First term reenlistments totaled 4%;
carger designated reenlistments 95%; overall average of those eligible

ror reenlistment, 21.7%. mm
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1. HMedical Achivities.

{1} In Pebruary 1969 a cook was diagnosed by the shipis medieal
officer a8 having infectious hepatiftis. One day after his admission to sick
bay, he was flown to a nearby naval hospltal, while every man aboard ship
was given a prophylaxis iwsunisation of Gemmg Globulin before being 2llowed
%o leave the ship, The {ollowing month, one additionzl case of hepatitis
was discovered while at sea. The two cases of hepatitis were casvally
related. The second tase was transferred to & naval sarrier for further
transfer to a sulbable Navy medical facility. )

{2) In Decowber 1969, & 033 had hiz right arm caught in the dough
wixing machine, resulting in the trawmatic amputation of three fingere,
right hand, and minor contusicns to hls right forearm, upper amm, end right
chest wall., After giving the patlent medication for wvaim and spplying
asline dressings, he was evacuated to the USS REPOSE (AH-16) for surgery.

{3) Personnel thiriy years old and under on bosrd MARS received
the dental fluoridation treatment at approximately six wmonth intervals.
The program, has proven to be 73% effective in the prevention of the
forming of new cavities,

{4) Statigtics, calendsr year 1969:

There were: 6,457 medications prescribed and administered
5,355 vizits to sick bay
2,154 immmizations administered
604 lmboratory tests made
877 X-rays taken

154 bloed domations made to the ’i’okoauka. Nawal,
Hospital blood bank

100 FPhysical examinstions nade
29 men admitted to the sick list

J» Chaplain’s Activities.

{1) Cne Protestent Chaplain is assigned to MAR.S. Chaplain Healer
relieved Chaplain Pitta in July 1$69.

(2) The Chaplainr conduets sermons, heads fund drives, maintains
the ship’s library, and organiges tours in all WESTPAC ports. Tours were
orgenized in Kaohsiung, Hong Komg, and Tekyo.
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k., CQommmity Relations.

Sevaral Boy Scout Troops toured the ship in 1969.

1. Awerds and Oommendetlons,

_ (1) In 1949 MAES won the Batile Efficieney "E¥ for the second
vear in a mry, In addition to the Battle Effliciency "ET, MARS also
recteived the Supply Blue “E® for the first time in her history and also
the Red Enginesring "EY, for the first time.

{2) ¥ARS hed twe persouncl who were awarded the Bronze Star
during the year 1969 and elght people who received the Mavy Achievement
Medal., In addition Lo thls, seven lotters of commendatlon were also
revedived by merhers of the erey,

| {3) HM2 Fred Lirs GUTIERFEZ was nominated as the MARS represent-
wbive in the "Salicr of the Tear Afloat! annual contest.
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