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The houe of PAD #J lies in a coconut ?al~ grove . 
These palns are alHays rustling in the breeze fro._ 
the bay ·while their shadoY1s form aoving designs on 
the ground . Above thfil~ , the rain clouds of t he 
rions oon threaten. 



THE ~ORY OF PAD THREE 
t 

The ship moved slowly up the bay. On tilther side 

mountains rose from the sea only to disappear in the low 

hanging clouds. Small island~, partly hidden by the mists 

and covered with tangled vines and dense undergrowth, jut­

ted from the water. Natives in sailing dug-out canoes, 

waved with friendliness. As the bay narrowed, cocoifut 

I palms could be seen along the shore. This was New Guinea-

hot, damp, lonely, but soon a little of it was to become 

a part of the United States Navy. Already the process 

was under way, on reaching the head of the bay a large 

number of ships were seen lying at anchor and a lso there 

was the destination of "Pad Three". "Pad Three" is the 

Navy's way of saying Pontoon Assembly Detachment Number 

Three. A p~ntoon is made of light steel plate and mea-

sures five b y five by. seven feet. An "Assembly Detach­

ment" is a unit of craftsmen, engineers, and equipment 

for assembling the cells from the prefabricated parts. 
I 

The navy had found that the use and need for pontoons was 

endless . Pontoons were badly needed for invasions of 

strange islands. Shipping them assembled took up a great 

deal of space, thus a unit was formed to assemble them 

overseas. This unit was complete in itself, carrying all 

the necessary equipment for tho work und for the men. The 
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saving in space by shipping pont oons "knocked down" 

( "knockod down n is shortcnod by the Navy to "kd II) is 

obvious. An assembled pontoon occupi es approx1Jllat ely 195 

cubic f oot wi th the "kd" pontoon occupi es only 14 cubic 

feet . 

The officer i n ohargo of Pad Three was Lt . E. R. 

Benedict , and engineer from Cleveland , Ohio . Besidos 

assisting officers , he had shiptittcrs , welders , mechanics , 

carpenters , ol cotrioians , heavy equipment operat ors , stool . . . . . 
workers , riggers , tiiwres , dra ftsmen , bakers , oooks, pha.rm-

ncist s , barbers , and a doctor and dentist . Equipment for 

production included bulldozers , trucks , crones , welding 

machines, and for other uses there were. j eops , weapon car­

riers , machine gun , mortars, and rifles. But on arrival 

thoso things could not b? brought ashor e as a.11 availablo 

docking space was in use. Pontoons .hod to be made with 

as much speed as possible, so pontoon barges wer e con-

s t ructod and the ship unloaded from midstream. Problems 

wcro just beginning as supplius nnd equipment had to be 

landod on the junglo- covered shore . Bulldozer oper a t ors , 

cnrpontors , and shipfitters began cl.ear ing the jungle 

underbrush, setting up tents and hands . 

unloaded into two largo storage dumps . 

Tho cargo was 

The supply dump 

was sot up at the campsite and a s econd area was sel ected 

for t ho pontoon a ssembly work . The rainy season had sot 
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in e.nd 1 t was the "wot monsoon" , Day o.ftor dcy, r nin 

soaked the cc.mp Ellld in spite of tnrpo.ulins over oquip­

r.tont , there wcs sonc damage , Tho water undermined the 

supports under tho suppl1vs.and oquipmont and l et the 

materials sink into the mud. However, the oleo.ring and 

building went on , As quickly as a tent was built person­

nel wore; put ashore to ocoUllY it , Rock and coro.l surfc.ciog 

did not lo.st long on the mud foundation end i t took more 

than eight feet ot surfacing to complete th~ main street 

in tho never-coo.sing rain , A galley and mess hall were 

completed a.nd Chief Cecil H. Holmes , Chief Commisso.ry 

Steward , of Sunnyside, L, I ., New York, prepared a 

grand opening dinner , Holmes had had_ well- qual i fying 

experience at the Hotel Taft c.nd others in New York City, 

The galley was a builcing 65 feet by 50 feet, Tho mess 

hells, motul quonset huts , wore built facing the gal l ey. 

The cafeteria system was estab lished and a t housand man 

were fed in three- quo.rters of llll hour , The floor was of 

ccnent that mo.de for easy cloo.ning , Rovutation of tho 

units chow reached the natives who it is said tried to 

slip into the chow line. Attar the essontiD.J. buildings 

wore up , i1:1prov0lilents c .. m1 convc.niencos began to appeo.r-­

show0rs , hoo.ds , and lo.ndsoo.ping lllllde tho co.mp ~ore liv­

c.ble , A well wo.s dug anG puaps end stor8.,5e syste!l crro.ngcd, 
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vines and banana trees wers planted at the corner . In­

genuity continued to break out among the builders . Ray­

mond A. Perra , shipfitter 1 second class. of East Hartford , 

Connecticut , designed a dishwasher driven by a gasoline 

engine . Finally a laundry l!lllde an nppearanco . It il!:' 

eluded a steam heated drying room so clothes could d.ry 

even in the r ainy season. Clothes were a problem, since 

the climate and type of work considerably shortened the 

life of shirts and trousers , a laundry helped matters. 

Recreat ional facilit i es were plannod. A movie theater 

was built and baseball field mado . The fir~t softball 

g!lllles were played in deep mud , but later a field was fin­

ished that met requirements. It oven was illuminated for 

night playing. 

After a few months the factory tor assembling tho 

pontoons wos complotod and production wos undor way. Lt . 

M. H. Frincke of Pasadena , California was factory super­

intendent and Lt . Merle E. Reed , of Chariton, !own was 

his assistant. Later Lt . Reed .was 111£\dG superintendent on 

the detachment of Lt • Fr in eke 1 and Lt . (jg) Paul c. Viol• 

tors , of S!u-atoga , Springs , Now York became assistant 

superintendent, Pontoons began to roll ·off tho production 

line . The pontoons wore designat ed by T- 6 for t ho 
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stane1are1 ones-. ' x 5 x ·1, and ·i:-7 ror the type vn..th curved 

bottom plat 0 to f acilita t e use on bow and s t Grn of barg0s 

and tugsJ At first material cDJJle from the United Stat0s 

and l ater it was secured from Australia. It come in tho 

•kd" (knockod down) form. Several different sizeil__ crews 

vmre employed at vo.rious times and many different working 

hours wer G tried but during peak production two six~hour 

shifts were worked using approximately one hundred men on 

each shift. After a f0w months c.n incentive plan was d1;­

voloped whereby production quotas were set up on each 

operation and when each man had his quota filled ho was 

finished for the dcy . Such methods of American i ndustry 

were rofl0cted in t ho rise in production end when event.-

uo.lly an ·inspoction department was addod to control the 

quo.lity , maximum efficiency was accomplished. With this 

procedure, tho aver age timo to produce ono pontoon using 

Austro.lian 11kd" mnterial ran about fourt een a nd one half 

man hours. Using material from the United States the 

timo would have been cut to about two hours as there was 

extrc work on the :Australinn "kd" llll\terial in shonring 
. 

stiffener be.rs to l ength, welding stif~enors, rethread-

ing boiler flanges , rebonding, drilling , and t frpping out 

corner straps. The first job of operation in tho making 

of the ~t·;:mq.ard pontoon (~oughly, c hollow square of 

steel pla t e ) i s done on six 
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affair whoro tho st ool plct o is hold in plc.co whilo work 

is going on. Thero is n jig for onch plat o filnking up tho 

pontoon . Hore tho ·11T" stiffnors nr o positioned on. tho 

back side of tho platos nnd woldod in pla oo. Eight wel­

der s and four sot- up mon oro usod in this oporntion. The 

plntos ar o no:i..-t t akon to two assonbly jigs . Those jigs 

nro box-lilco and ar o usod for tho fGlrmina of tho pontoons~ 

Hor e tho sides , ands , top , and bottom ere foldod together. 

The ands , corners, =d stiffeners nro fitted up (llld suffi­

cient t o.ck wolds ar o mtldo t o hold tho pontoon (or oc.n} t~ 

get hor until it arrives at tho noxt oporc.tion. As tho pon­

toon is t aken from ~ho jig, trunnions ar o boltod to tho 

lugs woldod on oaoh end to position thon ct tho oontor of 

grr.vity . This is dono so thc.t tho pontoon cr.n 1.Jo sot 11: 

bearings r.nd rot r.t od into various positions f or welding. 

Each cssombly jig crow is lllc'":dO up of four mon , throe 

fitters nnd one woldor , =d tho time usucU.ly runs r.bout 

12 t o 15 minutes par pontoon. Ono orow COJ:lposod of 
. . 

William H. Mulligan , ship~ittor ; first clnss , of Staton . . 
• 

I slcnd , Now York , J~es F. Horg= , shipfittor, second . ~ . . 
clnss, of Duquesne , Ponnsylvanic. , Seymour Klltz1 shipfit-. . . 
ter , third clcss , of Now York City, r.nd Ralph H. Roberts , . . . 
cr.r pontors l:lllto , third class , of Los AngalGs, Californi~ , 

cst oblishod ~ r ocord by nvor~ging six cinutos por pontoon 

tor on antirG shift . 
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around three sides of the pontoon. Twelve booths are 

used with two welders in each booth. Tho interior weld­

ing is then completed , the corner plates are positioned 

and welded in place , and all s eam welds run, on complet­

ion the manhole cover is welded shut. \-ihile work is go­

ing on in the interior of tho pontoon, blower systoms 

circulate air to drive away the fumes and keep down tho 

hoat, When the weldings finished, each team t ests thoir 

pontoon under 25 pounds square inch air pressure . Soap­

suds help show up any l eaks . The quota was set at two 

pontoons per team por six hour. shift , but Charles 

Gonzalez, Shipfitter, second class of Highland Fall , Now 

york , and Albert E. Maurushat , Shipfitter, second class, 

01' Elizabeth, Now J orsoy, at times would wold two pon­

toons inside and out, make both tests, r epair all l eaks, 

and bo out of tho shop in throo hours . 

From the welding booths tho pontoons aro t aken to a 

"corner jig". This is a i'ramo used to hold tho pontoon 

in order to obtain exact dimensions required for connect­

ion of the pontoons to the assembly angles during later 

assembly work. Tho corner straps axe tack welded in 

place and the pontoon pusses on to other stands whore tho 

welding 
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of the corner straps is completed. Throe fitters and 

one welder are used on the corner strap and six weld­

ers on the corner strap wolding. 

Tho next step is to place tho pontoons on carts 

running on narrow gauge tracks and to send them through 

the test room. The aro tested with 

inch water pressure. Then they aro 

25 pound por squar~ 

given two primer 

coats of paint and a tinish coat of blue . Thia was 

the end of tho process . A great deal hod been accomlish­

od in this building five hundred feet in length. Such 

men as Shop foremen, John Albert, ohi~f ehipfittor , of 

¥oengs~ O.bJ,o, . Leroy M. Burmeister, bnief shipfitter , 

or Chicago , Illinois, Welding for emen, Vincent L. Sevedge 

Ohief ~hipfitter , of Escat awpa , Mississippi , Theodore 

Stuyvesant , chief shipfitter , of Grand Rapids , Michigan, 

Gang bosses , F. w. Barker, ~hief shipfittor , of Phila­

delphia, Pennsylvania, Clyde c. Morgan, ~hiof ·5hi~fitter , 

of Middlotovm , Ohi o, William R. Ross , dhief machinists 

mate , of Houston , Texas, R. J , S~ockwell, chief ship­

fitter , of Seattle , Washington, carried heavy roapon­

sibility in surmounting tho problems of production, 

supply, equipment , and morale. They had to see that 

tho factory ran properly with modern production methods 

amid tho sound of u hundred port able welding llll:lChines 

roaring full blast, fork lift trucks sbuttl~ng 
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onck nhd' l'orth , slGdt;e hc.L!lllGrs clang ing on iron , and in 

the her.t, saoko , a nd fu.::es of tho welding r..ros . Outside 

a blazin~ tropica l s un bec.t down on the r oof • Conditions 

werG ix.do tho bast possibl e for the Lon , oven ioo col d 

drinkinL fount a ins wor e provided , but c.t best it was a 

t oue;h, h-".rd , r.nd gruelling t r.sk . It t ook st~u:iinc. chaructor­

istic of t he Navy to work so hard and woll under s uch 

trying conditions . Records show t hat 10 , 500 pontoons 

were fabricctcd by P .~.D. #3 during the operation of tho 

factory . 

Tho wor lc of Pad Three wc.s not done on t he compl etion 

of tho pontoons . They had to be c.sscnblod i nto usabl e 
. 

structures c.ftor f a bric:.tion . Geor go Mitchell , oc.chinists 

r.mto , first cla ss, of Struthers , Ohio , kept t ho records 

of tho uses of pontoons . Ho found thr.. t Pad Three had 

assonblod on tho wa terfront 29 , 000 pontoons . Those 

structures were for use i n cor.ibc.t . .A l nrgo nULtbor of the 

.structures wore towed to tho forvmrd <tree by Uni t od States 

.Nc.vy tugs , Cc.usowc.ys (pontoons f astenod tocothor) usGd 

for invr.sions were l onded on the side of LST ' s and tnken 

into bench l nndings . A groc.t donl wc.s accocplishod by 

tho use of tho pontoons ~nd causcwnys, ospocially whore 

the wa ter wns t oo shc:llow for t ho LST ' s to run on t o tho 

bGach. Aftsr tho bor.choc.d was coopl s te tho co.usowcys woro 

used as docks . 
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Pontoons wero assembl ed into over 250 structuros , such 

as: 

wharfs (s~mc over 4)0 f eet in length) 
c~rgo b.trgcs of ~iffcrcnct typos 
fuul b:::rgcs (107 x 43 f oot, equi,;pod with 

1000 bv.rrol fuel tanks ~ounted 
on thu clocks. Tho b ... rges wcro 
movod by in bourd c.nd out board 
propulsion units) 

pontoon cuuseways (for use in lading cargo 
for invasion und thon f or con­
vvrsivn into "rhino" 00.rges for 
docks CUld wharves) 

crane barges ( crCUlos of all types were nountcd 
on the decks , sonc up t o 75 ton 
capo.city) 

utility tugs 
pontoon dry- docks (up to 460 tons) 
dry- dock tonder pontoon barges (for uso in 

handling equipnont f or l argo dry­
docks) 

diving -nd salvage barges 
warping tugs (winch is oountcd on stern for 

hc.avy pulls) 
barges for oMriunition stora¢e. 
bc.rgos for living quartors {quonset huts wore 

built on docks for housing and 
gulley) 

garbage disposal bar~os 
cable laying b urges . 

Asi6e fron those structures thv single pontoon ho.d many 

us..,s. Soov wor e buric~ in thv grounC: anC. usod. for 1'ox­

l'loles. Other uses "ere hot water stor~e tanks, tucl oil· 

t C!!ks, wotor t !l!lks , septic tunlrs , o.nd rocd sprinklers. 
Still tho w.:irk of Pc.c Throo <lid not und with tho 

builc ing of structures. Fur in tho inv;.;sion of' Loyto 

thoy woro celled upon t o uso thoir products. 

10 
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The officer in charge , Lt . Everett R, Bonodict, assisted 

by Lt, (jg} w. VI. Webb, of Tronton, Now J ersey, and Chiei" 

Warrant E , L . Gordner, of Backus , Minnesota and s ixty men 

wore ordered t o take po.it in tho invasion operations . 

Men with oxccptional skill ond versatility in construct­

ion wore noc.ded to build barges end to r iso to any 

sudden spooific nocd brought ~bout by i nvasion conditions . 

They assembled barhcs and causeways as the nood e.roso , 

Let9r they were joined by Lt . (jg} Noroan B, Sanneman, 

of Topeka, Kansas with thirty additional men, who con­

tinued tho work of asseubling barges and cousowoys. 

Aftor the invasion was sucassful and Lcyto secure , these 

men returned to Pad Throe ' s production center in Now 

Guinea , They continued to toil with Aoerican energy and 

spirit to ma.ke their great contribution to victory. 
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Jforning oolora at l'AD J13. At tho loft h Harold 
E. Chovali er, ohief mAoh1n11t• 1 mate , of Chicago 
Illinoi ii . At his right is P're.nk Sonntag, boat­
swtln ts ma te1 fir at olass, or Texarkana, Texas , 
Donald ;;;. Saundere, eouan f1 rat olass, or laneas 
City, 111ssour1, is tho bugler . 



'!'he motion picture theater built by PAD tl3 has provided more 
th<1n 400 pictures for the 111on of PAD 113. '!'he shows are al­
~s attended to a mnn. 



, 

Amer ican s ports v1ith a background of the tropics 
is carried on by PAD #J tea.ms . The man preparing 
for the hoiae - run is William B. Cole , jr . shipfitter , 
third class , of Glovis , i.ew !...exico . The catcher 
waiting tensely for t he ball is frank Hill , j r . 
machinist's mate , third class , of Jll.kol , \ies Virginia. 
The umpire closely wetchL:e; the pla:• is Robert c. 
Bass , of Jackso~ville , Florida . 



This the South Pacific home of PAD #J men . The 
sides of the tents are open to catch tLe breeze 
off the bay. 



... 

/ 

At the landiil.S on ·~n.e side of t he bay where the 
admiuistrative offices of the base are located, 
this sign shows the layout of the base known as 
Gar.iadodo. Gawadoclo is a aaue borrowed frorl the 
Papuans . The sii?,n ;·;as painted by Arnold J;;oen, 
car) errter's I!lS.te , first class, of Rockford, Illinois. 
He is a PAD #) man. 



r 

Construct i on of fa ctory we;:;.t on under a rainfilled 
sky and t he :.ien wz.ded i '2 uud day afte:;: day . 



This is the storage yard outside the P.AD 1~) factory . 
The oen of ?.AD ff'J shorten tile teru "Knocked-Down" 
;io~too.;,s to "kd" ".lontoons . The aen world <; on the 
truo:. are Wayne :0: ;;:iser , shi:pfitter . first class, 
of Kansas Cit!', Lissouri Jose~'h i.1~ i.:c.Alister , ship­
fit t er , first class , of Charleston , South Carolina, 
a nd Edward J. Adl~iss o.:1 , machinist's LJate, 
first class , of Lo s .Angeles , California . The men 
standiug on the stock pile are Jose~h E• Baldini , 
shipfitter , third class , of l\ew Orleans , Louisiana 
and John :fiangas , . .iachi!list's oate , second class, of 
Dublin, !fayi n1Wpshire . 

• 



Pontoons ara in the process of being welded in the 
booths on both sides of t he factory . 



The PJ\D 1i3 factory a t v1ork turning out pontoons. 
George Szucs , motor machinist ' s , third class, is 
at the left of the li~ truck . The man driving 
the lift truck is Charles Daskausdas, see.man first 
class , of Brooiclyn , Ne>I York. The men working at 
the right are \iilliam E . Ruppel , seaman first class, 
of Wyncote , Pennsylvania, W;l.lliam R. liagner , sea­
man first class,,of Rockford, Illinois, and San­
ford"Porte, seaman first class , of Brooklyn , New 
York. 



r 

/ 

Construction is begun on a pontoon in v1hat is called 
a "pre-fab jig" . The initial welding is done here. 



Stiffeners are bein.;, welded to side plates resting 
in a "pre- fab jig" , by ·Raymond R. ·Simpson, SeB.Jllan , 
first class, of GrBL!by 

1 
W:issouri r 



This pontoon is beiil,5 set in a "jig" for tack 
welding the corner straps into position . Victor 
Thomas , shipfitter , third class, of Cl eveland, 
Ohio , guides the ,.ontoon into :>osition. The men 
behind the pontoo~ are ...irrea ~. Gottko , shipfitter, 
first class, of Bayonne , Wew Jersey anu Leo. A. 
Davidson , shiJ!fitte;r , third class , of h:ill Valley .• 
California . The man ;;eldinB at the left is Ray­
mond J. LeBlanc, shivfitter, seconcl class, of South 
Bridge , kiassachusetts. 



The pontoon is being taken from the assembly jig. 
At the e::::treoe right . Irv1in D. Lieberman , seaman 
first class , of Ohioago, I llinois keeps a hand on 
the controls while Edward Cowalsky, shi,.fi tter • 
second class , of carteret, New J ersey, watches 
careflllly. Dennis G. Hoover , shipfitter . second 
class, of New Orleans , Louisiana ana James F. 
Hor3an , shipfitter , &econd class , or·Duquesne, 
Pennsylvania , wor k in the back;;round. 



/ 

Upon completion, the pontoons are spray ... :painted . 
These pontoons are on easily moved cart~ ~esting 
on rails . 



/ 

Charles P. Daskausl<as , seaman f irst class, of 
Brooklyn , New York removes a pontoon from a booth 
with a lift truck on '1hich the seam welding and an 
air test have been·com~leted , Henry D, Scott , ship­
fi tter , third class , of Sofilerville , F.1assa~husetts 
is welding the seams of a ;>ontoon in the n-ext booth, 



-
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The PAD #3 factory is run with all the skill and · 
efficiency of American industry half- a- world away. 



I 
t 

I 
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llaterial !or pontoons lies outside the PAD 113 factory. 
This 111ateriel is called "kd0 pontoons by the men of Pft.D, f/3. 
"kdn st4ncb for ""knocked-down." 



>. 

.. 

The versatility and sldll of the men of PAD #3 are demon­
strated in"the construction of this 75 ton crane on a pon­
toon barge. ~e barge is 6 pontoons wide and 18 pontoons 
in l .ength. 



Here the 75 ton crane is seen completed and t he pontoon 
barge is noating off-shore. 'lbe tremendous size can bo 
seen when the 75 ton cr-cme is co.'!lpared with the Northwest 
Crane along side on the barge . lhe barge i s moved by two 
propulsion units loc..ted on the stem. 

• 



/ 

/ 

/ 

Tie rods are being placed itl a barge, 'lbe men in the fore­
ground· are August J. Hero:r:g, ohipfittor, first <tlass, ot 
Ottawa, Illinois and Je>hn F. Caton, machinist mate, second 
cl.ass of Somerville, l!assachusetts. The man working at tho 
back is George 1'1. Vogt, mnchinist mate, third class of 
Vlilllamsville, Ne\'t York. 



\ 

A 200 ton pontoon drydock and tender barge were built by 
PAD #3, Ships are in the ~clcground beneath a lowering 
tropical sky. 



/ 

A 2 pcntoon by 30 pontoon causoviey is on the launching weys 
ready !or the Tlater. 



Thia pontoon oauseway is nearing oomplet!ion. 4 ~ll 
amount of' y,ork is done attar the pontoon has been launched. 



'· 

/ 

• 

P.AD #3 co11structeO. t riis 185 f oot "end lauuci1ing­
ways " on which pontoon structures were built and 
launched. 



I 

PAD 113 constantly experimented for more efficient methods. 
Here two po:ttoon 'barges are constructed on a 6 pontoon by 
18 pontoon barge. '!'he two under construction are 3 pontoon 
by 12 pontoon barges and as soon ail they are complete they 
are launched from the larger barge • 

.. 



PAD ' Constructed a special garbage disposal barge, 



/ 

This is a hot water storage tank made out ot a 
po;1toon. This tanl.: was !Jlaced on board a pontoon 
barae and was used by the .oen liviilg on the barge . 

' 



' 

/ 

This causev1ay i s being launched by J-.'J.D #J . I t is 
Lia de up of pontoons 1 2 i n width aud 30 i n length . • 

. . 



/ 
/ 

• 

fon toona uo being loaded for an in.,,..•ion. Tbo 
pontoons a re fastened togethor, blQ pontoons in 
will.th and thirty in length,. forming e. oe.useway. 
This _oa .. oway will bo "oar r idl on tbe alde or the 
LST. 






