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The hone of PAD #3 lies in a coconut pala grove.
These palns are aslways rustling in the breeze Iro..
the bay while their shadows form moving designs on
the ground. Above thei., the rain clouds of the
nonsoon threaten,




THE STORY OF PAD THREE

The ship moved slowly up the bay, On @ither side
mountains rose from the sea only to disappear in the low
hanging clouds, Small islands; partly hidden by the mists
and covered with t§ngled vines and dense undergrowth, jut-
ted from the water, Napives in sailing dug-out canoes,
waved with friendliness, As the bay narrowed, coconut
palms could be seen along the shore, This was New Guinea-
hot, damp, 1onely; but soon a little of it was to become
a part of the United States Navy, Already the process
was under way, on reaching the head of the bay a large
number of ships were seeﬁ lying at_anchor and also there
was the destination of '"Pad Threa“.' "Pad Three" is the
Navy'g way of saying Pontoon Assembly Detachment Number
Three, A pontoon is made of light steel plate and mea=-
sures five b y five by seven feet. An "Assembly Detach~
ment" is a unit of craftsmen, engineers, and equipmenﬁ
for assembling the cells from the prefabricated parts,

The navy had found that the use and need for pontoons’was
endless, Pontoons were badly needed for invasions of
strange islends, ©Shipping them assembled took up a great
deal of space, thus a unit was formcd to assemble them
overseas, This unit was complete in itself, carrying all

the necessary equipment for the work and for the men, The
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saving in space by shipping pontoons "knocked down®"
("knockcd down™ is shortencd by thc Nawvy to "kd") is
obyvious, An assemblcd pontoon oceuples &pgraximﬁtnly 195
cubi¢ foct with the "kd" pontoon occupies only 14 cubie
fcot. s

Thc officer in charge of Pad Three was Lt, E. R,
Bencdiet, and anainunr from Clevoland, Uhin. Besiﬁus
asgisting officcrs, he had shipfitters, weldors, mechanics,
carpontoers, clcetriclans, heavy cquipment npgratursF stool
wnrkors; riggers, diveres, draftsmen, bakers, cooks, pharme
acists, barbers, and a doctor and dentist. Zquipment for
production included bulldozers, trucks, crones, welding
machines, and for ?ther uses there were jeops, weapon cer=

ricrs, machine gun, mortars, and rifles, But on arrival
thoso things could not be brought ashore as all awvailable
docking space was in use, Pontoons had to be made with

a8 much specd as possible, so pontoon barges were con-
structed and the ship unloaded from midstream, Froblems
werc just beginning as supplics and cquipment had to be

landed on the jungle-covered shore, Bulldozer operators,
carpontors, tnd shipfitters bogan clearing the jungle

underbrush, setting up tcents and huuda.' The cargo was
unloaded into two largc storage dumps, The supply dump

was scot up at the campsite and a sccond arca was sclected

for tho pontoon asscmbly work, The rainy scason had sct




in and it was the "wot monsoon", Day aftcr dey, rain
soaked the comp and in spite of tarpculins over oquip-
nent, there wos somc damage, Thoe water undermined the
supports under tho supplius and cquipmont and let the
materials sink into the mud., However, the clearing and
building went on, As quickly as a tcent was built person-
necl were put ashorc to occupy it, Roek and coral surfacing
did not last long on the mud foundation mnd it took more
than ecight feet of surfacling to completo the main stroet
in tho never-ceoasing rain, A galleoy and mess hall werc
complcted and Chief Cecil H. Holmcs, Chicf Commissary
Steward, of Sunnyside, L, I., New Ybrk; precpared a

grand opening'ﬂinner. Holmes had had well-quolifying
oxpericnce at the Hotel Taft cnd others in New York City.
The gallcy was a builéing 65 feet by 50 feet, Theo mess
hells, metul quonsct huts, worc bullt facing the galloy.
The cafcteria systcm was estab lished and a thousand mon
were fed in three-quarters of an hour. The floor was of
cerlent that made for cesy clcaning. Reputation of the

units chow rcachcd the natives who it is said tried to
8lip intc the chow line, After the essential buildings
wore up, iaprovcements cnd convenlcnecos beogan to appear--
showers, hoads, &nd landscaping made tho camp dorc live

®

able, A woll was dug and punps end storage systen arrangecd,
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vines and banana trees wers planted at the corner, In-
genuity cﬂntJHUBd to braak out among the builders, Ray=
mond A, Parra, shipfittsr, gecond class, of East Hartfnrd
Connecticut, deslgned a dishwasher driven by a gasoline
engine., Finally a laundry made an appearancc, It ine
cluded a steam heated drying room so clothes ecould dry
evon in the rainy season, Clothes were a problem, since
the olimate and type of wcrg congiderably shortened tha
life of shirts and trousers, a laundry helped matters,
Recrcational facilities were planncd, A movie theater
was built and baseball fisld ?nda. The first softball
gamed werc played in decp mud, but later a ficld was fine
ished that met rcoquircments. It even was 1illuminatcd for
night playing,

After & fow months the factory for asscmbling the
pontoons was complotod an% production was undor way., Lt.
Kk, H, Frincks Gf_PﬂEEﬂEnﬂ, California wns fa?tory supor=-
intondont and Lt, Herle E, Reed, of Chariton, Iowa was
his assistunt. Later Lt, Raaq was made supcrintendent on
tho detachmont of Lt. Frinckc, and Lt, (jg) Poul C, VWol=
tﬂra; of Saratogn, Springs, New York becamc nssistant
suporintondent, Pontoons began to roll off tho production
line, The pontoons worc dosignated by Teb for the

?I|
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standard onesd, 2 X 5 X , and l=y I0o' Thne TyYpe withh eurved
bottom platc to facilitatc usc on bow and stern of bargos
and tugs; At Tirst moterial came from the United States
and latcor it was securcd from Australia. It came im tho
Wled® (knoekod down) form, Scveral differcnt sized crows
were cmployed at various timcs and many different working
hours worc tried but during pcak production two six-hour
shifts woro workcd using approximatcly conc hundrod mon on
gach shift, After a few months en incentivec plan wos de=-
wolopcd whereby production quotas werc sct up om cach
operotion and when sach man hed his guota filled ho was
finishsd for the duoye Such methods of Amcrican imdustry
ware roflceetod in tho risc in production cnd whon evonte=
unally an inspcction departmcnt was cddod to control the
quality, maximum officicncy was accomplisheds With this
proccdure, the average time to produce onc pontoon using
Australion "k4" mﬁtcriul ran obout fourtecn = nd onc half
man hours. .Using materiel from the United Stotces the
timo would have becn cut to about two hours as thorc wos
oxtra work on the Australinn "kd" material in shoaring
stiffoner bars to lcngth, welding stiffeners, rethread=-
ing boiler flangos, rcbonding, drilling, ond taopping out
corner straps. The first job of oporation in the making
of thc st:qqﬂr& pontoon l?oughly, r. hollow squarc of

steol platc) is donc on six
= i




LUl Ul L bAUVIL Jlffoe Lills LYDU OL JLE L& 11 Gliubluess Lns
nffoir whorc the stoocl pletoc is hold in ploec whilo work
is goingz on, Therc is o Jig for onch plotc mnking up the
pontoon. Here the "T" stiffnors are positioned on the
back sidc of tho platcs and welded in place, ZEight wele
ders cnd four scte-up moil are uscd in this oporntion, Tho
platos arc noxt tokcen to two asscmbly jigs, Thosc jigs
aroc box=likeo a?d orc uﬂcd-fur the forning of the pontoons,
Here thﬁlBiﬂGS. GFdS; top, and bottom arc foldcd togother,
The onds, corncre, ond stiffcncrs arc fittcd up and suffi-
eicnt tack wclda nrc made to hold the pontoon (or can) toe
gether until it arrivea ot tho noxt oporction, As thﬁ pon=-
toon is takon from the jig, trunnions crc boltod o tho
luzs wa;dcd on occh cnd to position thom ot tho occntor of
grovity, This is donc so thet thoe pontoon eon Lo sot in
beerings ond rototcd into various positions for wa%ﬁing.

Each nsacnbly jig‘crcw is mrde up of four non, thrcc
fittors and one woldcor, cnd the timc usuclly runs obout
12 to 15 ginutﬁa Pﬁf pontocn, ?nﬁ OrGw cump?snd of
Williu? H, Hullignn, ahip?ittur; Tirst class, of Stnton
Islnn@, Now York, fanns F, Hurgan: sﬁiprittﬁr:'scnnnd
nlu?a, of Duquus?m, Ponnsylvanic, ?nymnur Kantz, ahipfit-.
ter, third clﬂs?. of New Ybrg City, cnd Rnlp? H, Rahcrta!
carponters mntc, third class, of Los Angelcs, Colifornic,
cetablished n rocord by awernging six ninutes por pontoon
for an eontire shift,
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around three sides of the pontoon, Twelve booths are
used with two welders in each booth. The interior weld-
ing is then completed, the corner plates are positioned
and welded in place, and all scam welds run, on complet-
ion the manhole cover is welded shut., While work is go-
ing on in the interior of the pontoon, blower systcms
circulate air to drive away the fumes and kscp down the
heat, When the weldlnge finlshed, each team tests thoir
pontoon under 25 pounds square inch air prossurc. Soap-
suds help show up any lcaks, The guota was set at two
pontoons per team per six hour. shift, but Charlcs
Gonzalez, Shipfitter, sccond class of Highland Fall, Ncw
york, and Albert E. Maurushat, Shipfitter, sccond class,
of Elizaboth, Now Jorsoy, at times would weld two pon=- :
toons insidc and out, mako both tcsts, rcpair all lcaks,
and bc out of the shop in throo hours.

From the wolding booths thc pontoons arc takcn to a
"corner jig". This is a frame used to hold the pontoon
in ordcer to obtain cxact dimonsions rcquircd for conncet-
ion of thc pontoons to the assembly anglcs during later
assembly work, Tho corncr straps arc tack wclded in

place and the pontoon pussecs on to other stands whorc tho

wolding




of tho corner straps is completocd, Thrcoe fittors and
onc welder arc uscd on the corner strap and six weld-
ors on the corner strap wolding,

The next step is to place tho pontoons on carts
running on narrow gauge tracks and to send them through
the test room. The are tested with 25 pound por squnrﬁgfff,
inch water pressure., Then they arc given two primer
coats of paint and a finish coat of blue, This was
the end of the procoss. A great deal had bcen accomlishe-
ed in this building five hundred feet in length, Such
men as Shop foremen, John Albert, ohioi ehipiitter, of
Yodngstown, Ohio, Leroy b, Burmeistor, bhief shipfitter,
of Chicago, Illinbis, Welding fnrqmeﬁ, Vincent L, Sevodge
G6hief shipfitter, of Escatawpa, Mississippi, Thecodcre
Stuyvesant, chief shipfitter, of Grand Rapids; Michigan,
Gong bosses, F, W. Barker, ohlef shipfitter, of Phila-
delphia, Pennsylvania, Clyde C. Morgen, @éhicf shiofitter,
of Middlotown, Ohio, William R. Ross, dhief machinists
mate, of Houston, Texas, R. J. Stockwell, chief ship-
fitter, of Seattle, Washington, ¢arried heavy respon=-
sibility in surmounting the problems of production,
supply, equipment, and morale, Thoy had to sec that
the factory ran properly with modern production methods
amid the scund of o hundred portable welding machines

roaring full blast, fork 1lift trucks shuttling
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Dack nnd Iorth, sliedge bhoumers olanging on iron, and in
the hert, sroko, mnd fuses of the welding creas. Outaide
2 blazins tropical sun beat down on the roof, Conditions
worc rLndc tho best possiblc for thc LGH; cven ice cold
drinking fountnins wore provided, but ot best it was a
tough, hnrd, ond gruclling tosk, It took stanminc charactor-
igstic of the Novy to work so hord and woell undor such
trying conditions. Rccords show thot lﬂ;ﬁﬂﬂ pontoons
were fabricoted by P.A.D. #3 during the operction  of the
factory.

Tho work of Fcod Threoo was not denc on the complaotion
of thc pontoons. They had to be csscrnbled into usable
structurcs oftor fobric-tion. Goorgo Mitecholl, nochinists
natce, rfirst class, of Struthors, Ohic, kept thc rccords
of the usos of pontoons. Ho found that Pad Throc had
nssonblod on tho watorfrent 29,000 pontoons. Thoso
structurces were for usc in conbot, & large nuntbor of the
Structurcs worc towed to theforward arcc by United States
Nevy tugs, Ccuscweys (pontoons fastoencd togothor ) uscd
for invesions worc loaded on the side of LST's and token
into bench landings. 4 groct doal wos acconplished by
tho usc of thc pontoons nnd couscwnys, cspocinlly whoro
the wotor was too shollow for the LST's to run on to the
beech, After the beuchond woas complete tho causownys were

used aos docks.




Pontoons were assemblced into over 250 structurcs, such

(2%

wharfs (sumec over 430 fcet in length)

curge burzges of diffcrenct types

fusl barges (107 x 43 foot, equigped with
1000 barrel Tuel tanks aounted
on the docks. The burgos worc
movod by inboard and ovutboard
propulsion units)

pontoon couscways (for use in lading cargo
for invasion and then for con=
vuersion into "rhino"™ borges for
docks and wharves)

eranc bargos (crancs of all types wore nounted
on thc decks, sonc up to 75 ton
capacity)

utility tugs 4

pontoon dry-docks (up to 460 tons)

dry-dock tondcr pontoon barges (for use in
handling cquipnont for large dry-
docks)

diving -nd salvagc barges

warping tugs (wineh is ncunted on stern for
hcavy pulls)

barges for amnunition storagce,

borges for living quarters (quonsct huts were
built on deecks for housing and
galley)

garboge disposal barges

cable laying b argos,

Asice from those structurcs the single pontoon had many
uscs., Souo wore buricéd in th. ground and uped for fox-
holes, Other uses wcre hot water storage tanks, fuel oil’

touks, wator tonks, scptic tanka, and rocc sprinklers,
Still tho work of Pad Throc did not cad with the

builéing of structurcs, For in the invision of Leyte

they were cilled upeon to usc thoir procucts,

10




The offlicer in charge, Lt. Everctt R, Bonodict, assisted
by Lt. (jg) W. We Wobb, of Trenton, Now Jerscy, and Chief
Warrant E. L. Gardner, of Bunkus; Minncsote and sixty men
were ordercd to teke part in the invasion operations,

Men with coxeceptional skill and veorsatlility in constructe-
ion were nocded to build bargos cnd to risec to oany

sudden spoeifiec nocd brought about by invasion conditions,
They asscmblcd barhcs and causcways os tho nood Broso.
Later they were joincd by Lt. (Jjg) Norman B, Sannenan,

of Topeka, Kansas with thirty additional maﬂ; who con-
tinued the work of asscubling barges and cousoways.

Aftor the invasion was sucessful and Leytc sccure, these
men returned to Pad Three's production center in Now
Guinea, They continucd to toll with Amorican cnergy and

spirit to meke thoir grent contribution to victory.
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Morning eclors at PAD #3. At the left ias Hareld
E. Chevaliar, ohief machiniast's mate, of Chioage
I1linois. &t his right is Frank Sonnoiag, boat=
swein's mate, first olass, of Texarkanes, Texas.
Donnld E« Saunders, soaman first oless, of Eansas
City, Missouri, is tho bugler.




The motion picture theater built by PAD #3 has provided more

than 40O pictures for the men of PAD /3., The shows are al-
ways atlended to 2 man.




American sports with e background of the tropies

is cariied on by FAD 73 teams. The man preparing

for the home-run is William B. Cole, jr. shipfitter,
third class, of Glovis, Lew hexico. The catcher
waiting tensely for the ball is Frank Hill, jir.
machinist's mate, third class, of Alkol, iles Virginia.
The umpire clossely wetchiig tUhe play is Robert C.
Bass, of Jacksonvills, florida.



This the South Pacific Lome of FAD #3 men, The

sides of the tents are open to catehr tle breezes
off the bay. '



At the lending on the side of the bay where the
administrative offices of the base are loeated,

this sign shows the layout of the base known as
Gamadodo. Ganadodo is a narie borrowed fron the
Papuans, The sign was painted by Arnold Loen,
carpenter's mete, first class, of Rockford, Tllinois.
He is a PAD #3 man.



Construction of
sky and the lien

fzctory weat on under a rainfilled
vizded in mud day after day.



This is the storage yard outside the PAD {3 factory.
The wmen of FAD /3 shorten the tern "Enocked=Down™
npoitooxs to “kd¥ nontoons. The men worki. z on the
trucik are Wayne H. Liser, shipfitter, first class,
of Kansas City, iissouri, Joserh i; icAlister, ship-
fitter, first olass, of Charleston, South Carolina,
and Edward J. Adkissoz, maechinist's nmate,

first elass, of Los Angeles, Califoraia, The men
standiig on the stock pile are Jossn»h E, Baldini,
shipfitter, third eclass, of Kew Urlesns, lLouisiana
and John kangas, :achinist's uate, second class, of
Dublin, New Haupshire,



Pontoons are in the process of being welded in the
booths on both sides of the factory.




The PAD #3 factory at work turning out pontoons,
George Szucs, motor machinist's, third class, is

at the left of the lift truck, The man driving

the 1lift truck is Charles Daskausdas, seaman first
class, of Brooklyn, New York. The men viorking at -
the right are Wiilliam E. Ruppel, seaman first class,
of Wyncote, Pennsylvania, William R, Wazner, sea=-
man first class, of Rockford, Illinois, and San=
ford-Porte, seaman Tirst class, of Brooklyn, New
York,



Construction is begun on a pontoon in vhat is called
a “pre-fab jiz™., The initial welding is done here,




Stiffeners are bein; welded to side plates resting
in a "pre-fab jig", by Raymond R, "Simpson, Seaman,
Tirst class, of Cramby, wissouri,



This pontoon is beingz set in a "jig" for tack
welding the corner straps into position, Victor
Thomas, shipfitter, third class, of Cleveland,

Ohio, guides the _ontoon into »osition, The men
behind the pontoos are alfrec a, Gottko, shipfitter,
first class, of Bayoane, kew Jersey anu Leo, 4,
Davidson, shi.fittey, third c¢lass, of Lill Valley,
California. The man velding at the lelft is llay=-
mond J. lLeBlanec, shipfitter, second class, of South
Bridge, liassachusetts,



The pontoon is being taken from the asseambly jig.
At the extreme right, Irwin D. Lieberman, seaman
first class, of Chicago, Illinois keeps & hand on
the controls while Edward Cowalsky, shi.fitter,
second class, ol Carteret, Wew Jersey, watches
carefully. Dennis G, Hoover, shipfitter, second
class, of New Orleans, Louisiana and James F,
Horzan, shipfitter, second class, of Duquesne,
Pennsylvania, work in the backzround,




Upon completion, the pontoons are spray-painted,
These pontoons are on easily moved carts resting
on rails,




Charles P, Daskauskas, seaman first class, of
Brooklyn, New York removes a pontcon from a booth
with a 1ift truck on which the seam welding and an
air test have been'completed, Henry D, Scott, ship-
fitter, third class, of Somerville, Massachusetts
is velding the seams of a pontoon in the next booth,




The PAD #3 factory is run with all the skill and
efficiency of American industry half-a-world away,




Material for pontoons lies outside the PAD #3 factory.
This material is called "kd" pontoons by the men of PAD #3.
fikd® stands for "%knocked-down,"



The barge is 6 pontoons wide and 18 pontoons

strated in the construction of this 75 ten crane on a2 pon~

The versatility and skill of the men of PAD #3 are demon=-

toon barge.

in length.




Here the 75 ton crane is seen campleted and the pontoon
barge is floating off-shore. The tremendous size can be
seen when the 75 ton crane is compared with the Northwest
Crane along side on the barge, The barge is moved by two
propulsion units loczted on the stem,



Tie rods are being placed in a barge, The men in the fore-
groundrare August J. Herozg, shipfitter, first elass, of
Ottawa, Illinois and John F, Caton, machinist mate, second
class of Socmerville, liassachusetts, The man working at the
back is George V. Vogt, machinist mate, third class of
Williamsville, lew York,




o

A 200 ton pontoon drydock and tender barge were built by
PAD #3, Ships are in the background beneath a lowering
tropieal sky.



A 2 pontoon by 30 pontoon causeway is on the launching Ways
ready for the water,




il

This pontoon causeway is nearing cempletion. 4 stull
amount of work is done after the pontoon has been launched.




PAD i#3 constructed tiiis 185 foot "end launchinge
ways" on which pontoon structures were built and
launched,



PAD #3 constantly experimented for more efficient metheds,
Here two pontoon barges are constructed on a &6 pontoon by
18 pentoon barge. The two under construction are 3 pontoon
by 12 pontoon barges and as soon a5 they are complete they

are launched from the larger barge.




PAD 3 Canstructed a special garbage disposal barge,




This is a hot water storage tank made out of a
poitoon, This tank was placed on board a pontoon
barge and was used by the men living on the bargs.




This causeway i1s being launched by 4D #3. It is
uade up of pontoons, 2 in width and 30 ia length.




Fontoons are being loaded for an invesion. The
pontoons ars fastensd tegether, two pontoons in
width and thirty in length, forming a ocauseway.
This causeway will be carried on the side of the
LST.









