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From: Commanding Officer,  U. S. Naval Construction Battalion 
Maintenance Unit THREE ZERO ONE 

To: Commander, U. S. N a v a l  Construction Battalions,  Facific 

Subj: Annual Operations Report for  the period of 26 June 1967 t o  
25 April 1968; submission of 

Ref: (a) COMCBPACINST 5213.U) 

&cl: (1 )  Annual Operations Report 

1. Snclosure ( 11, summarizing the a c t i v i t i e s  of Construct ion B a t  t a l i on  
Maintenance Unit THR3E ZERO CNE, headquartered a t  Dong Ha, Republic of 
Viet Nam, from 26 June 1967 t o  25 A p r i l  1968, is forwarded in accordance 
with reference (a). 

I I 
H. A. IIGLMES 
K D R  CJX, USN 
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DZPAXTIGNT OF THE NAVY 
Office of the  Chief of Naval Operations 

Washington, D o  Ce  20350 

I n  Reply Refer To: 
0p&lE2/lv , 

Ser  2 8 5 ~ 4 0 1  
28 Mar 1967 

From: Chief of Naval Operations 
To: Commander i n  Chief, U. S. P a c i f i c  F l e e t  

Subj: Establishment of U. S. Naval Construct ion Ba t t a l ion  
Kaintenance Unit THREE HUNDRE3 ONE (CBMU 301) and 
U. S. Naval Construction Ba t t a l ion  Maintenance Unit 
TH2EE HUNDRED TWO (CBMU 302) 

Ref: (a) CNO rnsg 2322flZ Jan 67 
(b) Xovernent Report Ins t ruc t ions ,  Supplem'ent t o  

NWIP 10-1 ( A )  

1, In accordance with reference  ( a ) ,  i t  is requested t h a t  
the  Zormander i n  Chief,  U. S. P a c i f i c  F l e e t ,  e s t a b l i s h  U. S. 
Naval Zonstruction S a t t a l i o n  Maintenance Unit Three Hundred One 
and U. S. Naval .Zonstruction Bat ta l ion  Kaintenance Unit 
Three Hundred Two on or  about 7 Apri l  1967 and d i r e c t  t h e  
Commanding Of f i ce r s  to:  

2. Report upon establishment t o  the  Commander Thir ty-  
F i r s t  Naval Construction Regiment a t  t h e  Zonstruct ion 
Bat ta l ion  Center,  Por t  Hueneme, Ca l i fo rn ia ,  f o r  organizing,  
o u t f i t t i n g  and t r a in ing .  

b, Report a  change of s t a t u s  t o  " in  se rv ice t t  i n  accordance 
with reference (b). 

c. Xegort by message t o  Conrnznder i n  Chief ,  U. S. P a c i f i c  
F l e e t ,  when opera t iona l ly  ready. 

/s/ LOT ENSEY 
LOT msEY 
Deputy Chief of Naval Operations 
(Log i s t i c s )  



C o p y  to:  

COMSERVPAC 
COMCBPAC 
31st NAV CONST REGIMENT 
CHNAVMAT 
NAVFACENGCOM Hq, 
BUMED 
CMC 
CB CENTER PORT HITliXE2-E 
COM E L E W  
OLA 
BUPEXS 
EPDOPAC 
PC0 CBMU-301 

C/O 31st NAV CONST REGIMZNT 
PC0 CBMU-302 

c/o 3lst NAV CONST REGIMENT 



From: Commander N a v 2 . l  ':: :l-t-.:,lt;L 1.~\:; Zat th l i cns ,  pacific 
TO : Commanding i,fficcr-, [J., ;; y ,  .. :, ~ . '  , , ' - T .  dL, ,.,. :+.#,- ., u c t i o n  Bat ta l ion  

~ ~ i ~ t ~ ~ ~ ~ ~ ~  i;;.:it "'I::::"' LI.,,-_LL, 8 . .  . r  :: : Y ! J ~ ~ ~ . L  .- '"i" : c-;?!;:: ,_  

Subj: COMCBPAC Operatl:-;r .'r,i..-: :'. i';? for Cbl*FT THREE: lfiJIVJR'r;i> Oh';, RVN 
hployrnent ; prorn:ilgc t i c > n  of 

1. Comma.nde r  Naval il:;?r-tr-t.r-.! ; ; ,. :. ;<::t~ ta l i -ons,  fsacifi.c , Operati-.;n Order 
8-67 (Short t i t l e  COKC3T;,C I .  . ~~j<!s~,~:! f o r w ~ c d e d  h e r e w i ~ h  56 c l a s s i f i e d  
CONFIDEIU'TIAL. Upon a r r iva l  u f  LENU T'HREE iTUNDKD ONE a t  t h e  e m p l o y m e n t  
s i t e  t h i s  OPORD shall be dec las s i f i ed  and re ta in 'marking "FOR O I T I C I A L  
.USE ONLY". 

2 .  COMCSPAC OPORD 8-5:? is a.'-'r'ec;tive u p n  receipt, 

Copy t o :  
AIL'NEX Y 





I. SIGNIFICANT %VENTS 

3. ZMPLOYPIENT STATUS. 

1. Late i n  December 1966, d e t a i l i w  of' personnel  t o  t h e  TIIIRTY- 
FIRST Naval Construct ion Regiment, Po r t  Ilueneme, C a l i f o r n i a ,  w a s  begun 
f o r  the  format:ion of U. S. Naval Construct ion B a t t a l i o n  Maintenance Unit 
TILRZ3 ZZRG ONE. 'The Unit was es t ab l i shed  on March 31, 1967 a t  ZX, 
Por t  ilueneme, Ca l i fo rn i a .  Formal cornriissicning ceremonies were he ld  on 
Apr i l  7 ,  1967, wit.h T17T)R H.  A .  FIOLNES, C3C USN, t h e  f i r s t  Commanding 
O f f i c e r ,  s t and ing  on the  r i ~ h L  :irlr l  about t o  r e c e i v e  t h e  u n i t  f las from 
2ADM E.  T. JI,"ICII, Di rec tor , ,  L o g i s t i c s  F l ans  Div is ion ,  C f f i c e  of t h e  Chief 
of Naval Opera t ions ,  t he  Commissioning Of f i ce r .  





2, CDKU TIE22 b X O  CNE iidvhnce f ' z r t y  departed ZGNUS on May 17, 
1967 f o r  idSk, Dn Mans, Republic of Vietnam. A c~zrgo flight depar ted  
CC:iUS on i.iay 22, w i t h  four personnel.  Rolling stock and cargo depar ted  
CLilUS or. May 23 v i a  SS SZATIIAIS PUim'K 3 I C O  w i t ~ l  th ree  personnel  aboard 
as watch s ts .nders  on e.lui.pm~a',. 

3 i n  n c c o r d m ~ e  ~ i i  c;: ~':!.i.:C?i'..~!; Cl-i'i?D 8-67, CBKU TIRE ZERO ONE 
deployed t o  i)ong IIa, 9epubllc or '/l.e?.n;.m. l',eginning June 20 and ending 
J;lnc 24, 1967, C3MI! TKiil;: ..:21tC ( : : : . ; 's nni.n body personnel and gea r  de- 
par ted  Fort  Huaneme i n  f i v q  increr.:c?tc: t o  e s t a b l i s h  the  riew camp i n  
Dong IIa. 



4. The primary mission of t h i s  Command is the maintenance and 
operat ion of public works and u t i l i t i e s  a t  Marine Corps and Naval shore 
f a c i l i t i e s  located  a t  Forward Combat Bases i n  the  I Corps Tac t i ca l  
Zone, Republic of Viet Nam, with primary emphasis placed on a i r f i e l d s .  
CBMU THREE ZERO ONE has three  (3)  permanent de ta i l s  which a r e  employed 
a t  o ther  locat ions  a s  follows: 

(a) Deta i l  ALPHA is located a t  An Hoa, Republic of Vietnam. 
Its primary mission l a  that of a i r f i e l d  maintezazca. D.e i r  s e c ~ n d ~ c y  
mission is t h a t  of maintenance support of Marine Corps and Naval shore 
u n i t s  based there. This d e t a i l  is  composed of t h i r t y  (30) men. 

(b) Detai l  BRAVO, located a t  Khe Sanh, Republic of Vietnam, 
a l s o  has as its primary mission the maintenance of the  a i r f i e l d  located  , 
there .  Their secondary mission is t h a t  of maintenance support of Marine 
Corps and Naval shore u n i t s  on t h a t  base. This d e t a i l  i s  made up of 
th i r ty - f ive  ( 3 5 )  men. 

( c )  De ta i l  CHARLIE i s  located a t  Cua Viet ,  Republic of Viet- 
nam, with a normal complement of s ix teen  (16) men. Its primary mission 
i s  t o  maintain the landing c r a f t  ramp, material  h a d l i n g  equipment and 
crane operat ion,  with a secondary mission of operating and maintaining 
the  water and e l e c t r i c a l  system and perform cantonment maintenance. 

(d)  A four th  permanent d e t a i l  of one hundred (100) men is 
scheduled fo r  Quang T r i ,  Republic of Vietnam. Here a l s o ,  the  primary 
mission w i l l  be the  maintenance of the  a i r f i e l d ,  with the  secondary 
mission of cantonment maintenance f o r  the Narine Corps and Naval shore 
u n i t s  located  a t  the  base. The advance par ty  of s ix teen  (16) men is 
on s i t e  t o  const'ruct CBMU THREE ZERC C N E ' s  cantonment. 

( e )  During the  p a s t  year, severa l  temporary d e t a i l s  were 
s e n t  t o  various a reas  t o  e f f e c t  r e p a i r s  of cantonments, a i r f i e l d s ,  e t c .  
These r e p a i r s  were, i n  most cases,  of a one time nature  and when com- 
ple ted ,  the  personnel and equipment were returned t o  the  main body a t  
Dong Hao The d e t a i l s  were deployed a t  the  following s i t e s r  

(1)  Khe Sanh: From 21 August through 12 December, 
twenty-eight men did major r e p a i r s  t o  the runway. 

( 2 )  Phu 3ai: On 21 February 1968, twenty-one men were 
s e n t  t o  Phu B a i  t o  r e p a i r  the  a i r f i e l d  located there,  

(3)  Hue: On 26 March 1968, twenty men were sent  t o  
r e p a i r  the  MACV Compound i n  Hue City. 

(4) Cua Viet: On 11 March 1968, for ty- three  men were 
s e n t  t o  Cua Viet t o  perform major cantoment repai rs .  



C. U N I T  MCTJFNES.JTS 

1. nuring tl5s period,  u n i t  movements were as follows: 

(a )  Advance Par ty  personnel depcvted CONUS on 17 Elay 1967. 
(b) Ivlain Body persome1 departed .CO!dUS between 20 June and 

27 June 1967. 
( c )  D e t a i l  ALPHA, cons is t ing  of t h i r t y  ( 30 )  men, deployed t o  

An Iloa on 22 June 1967. 
(d )  D e t a i l  3XAVC, cons is t ing  of t h i r t y - f  i v e  (35) men, dei2loyed 

t o  lrhe Sanh on 12 J u l y  1967. 
( e )  Twenty-eight (28)  addi.t iona1 men were s e n t  t o  Khe Sanh 

between 21 t l ~ u s t  and 5 September 1967 f o r  major runway r e p a i r s  and I 

renained t h e r e  u n t i l  12 December 1967. 
( f )  A seven (7 )  man d e t a i l  was s e n t  t o  Trieu Phong i n  November 

1967, t o  make cantonment r e p s i r s .  This d e t a i l  re turned t o  Dong H a  wi th in  
three  weeks. 

( g )  ti d e t a i l  of twenty-one (21) 13en was ser.t t o  phu B a i  on 
21  February 1968, t o  r e p a i r  the runway loca ted  there.  

(h )  On 11 March 1qG8, for ty- three  ( 4 3 )  a d d i t i o n a l  men were 
dispatched t o  Cua Viet t o  r epa i r  and/or r e b u i l d  t h e  ramp and h u t s  damaged 
by enemy ac t ion .  

( i )  9n 26 March 1963, :; <;.;el?." (20)  man d e t a i l  was s e n t  t o  
Flue' t o  r e p a i r  h u t s  and o ther  !<:..rccti;z-::s 5n t h e  WiCV Advisory Cornpound 
which were damaged during t ! ~ e  1~;;"-':1T 'fcnsive. 

2 1  Mar 1967 
7 Apr 1967 

17 i~iay 1967 
1 ~ u n  1967 

15 Jun 1967 
22 ~ u n  1967 

20 Jun t h r u  
27 Jun 1967 

CZ1.W Ti!H3-,; 2.1:: GNL was es tabl i shed.  
CBMU Th'3::d i ; Z C  CIm was formally commissioned i n  
a ceremony conducted a t  C3C,  Por t  IIueneme, Ca l i f -  
ornia. 2ADN s. T. RZICH, Log i s t i c s  F lans  
Division,  Cf f i c e r  of Chief of Fiaval Cper:xtions, 
served a s  Commissioning Off icer .  
The Advance Par ty  l e f t  COI.llJS f o r  NSA Da N w ,  RVN, 
Camp cons t ruc t ion  a t  Dong Ha began, 
The Advance Par ty  moved i n t o  S1U huts ,  
D e t a i l  klZ11.A with t h i r t y  (30 )  Men assigned,  
deployed t o  An !Ioa with LTJG C. J. MONTI as 

. Cifficer-in-Charge. 

CBFV T I ~ I R Z  Z D C  ONE Main 3ody l e f t  COIWS and 
a r r ived  a t  Dong H a ,  RVN. 
De ta i l  BRAVO, with  t h i r t y - f i v e  (35) men assigned,  
w a s  deployed t o  '(he Sanh with ENS M. J. KUX as 
Officer-in-Charge. 
CBMU TIIRZE ZERO C N E  s e n t  a s i x t e e n  (16) man d e t a i l  
t o  Cuc Viet. 



22 Sep 1967 

10 Sep t h r u  
2 Dec 1967 

1 Oct 1967 

30 IJov 1967 

1 Dec 1967 

1 Feb .1968 

18 Feb 1958 

21 Feb 1968 

11 M a r  1968 

31 Mar 1968. 

22 Apr 1968 

16 Apr 1968 ' 
17 Apr 1968 

T"ne xnlisteci Men9s Club \.,as completed and opened 
f o r  the  r e l axa t  i o n  and e;i j~)ym? nt  c j f  personnel 
a d  t h e i r  gues ts ,  
nLe laundry blA.;Ldi~?g Mia:: s r:;iiplet, c-d an2 ready 
f o r  operation. 

Repairs t o  Khe Sanh's 2900 f o o t  runway was 
completed by CBW THXEX LZRO OW1s d e t a i l  with 
a d d i t i o n a l  he lp  of men and equipment from N S A ,  
Da Nang. 
"AM Company Shop, a 40' x 100' Pasco bui ld ing ,  was 
completed. '. I 
GSK/CTR supply warehouse, a 40' x 100' Fasco , 
building,  was completed. 
D e t a i l  ALPHA a t  An Hoa completed r e p a i r s  t o  the 
1500 foo t  f e e t  of ~ 8 ~ 1  matt ing which had f a i l e d  due 
t o  metal fat igue.  
RADM OSSCRN, Commander, NSA Da Nang , v i s i t e d  
CBMU ZE-?O ONX ares.  
CBPAC Team of LCDR IbL!TII!Ci;JS, TXDR I\IISWCOI~l3 and 
YAJ TYSCN made a v i s i t  to CBFm THXEE Z%RO CNE 
t o  d iscuss  personnel,  equipment, cnmp cons t ruc t ion ,  
p l a n n i r c  and protlems, 
BYTl C I I L R L ~ S  C.. SFIUbKN w a s  kil].ed i n  Khe Sanh 
wken k i t e  l i e l icopter  i n  which he  was a passenger 
I : J : : ~  sl.lni ijc;:rLc 
A fors ty  t!iree ( 4 3 )  man d e t a i l  was dispatched t o  
Cun Viet t~ rei?air and/or r ebu i ld  the  landing 
c r u f  t r:q (51id l;.uts dm.aged by e1:erny ac t ions .  

. I .  ,?OLI.J was the  Officer,.-in-Charge of t h i s  
de t\?.i?.. 
A twenty (20) man d e t a i l  was s e n t  t o  Hue' t o  
r e p a i r  and rebu i ld  t h e  IWCV Compound, damaged 
by enemy action. LTJG \:. A. ANDERSON was the  
Officer-in-Charge of t h i s  d e t a i l .  
First anniversary of C3MU THRXE 7,220 Gr% was 
celebrated.  Anniversary cake w a s  cut  by LCDR 
FI. il. :IOUlES, C X C ,  t h e  first Co[.imzndirg Off icer  
of the  Unit. 
"B" and "C" Company Shop, a 49' x 100' Pasco, 
modified, pre-engineered, steei-framed bui ld ing  
w a s  completed, 
SVF2 EDWARD C. ADAMS was k i l l e d  at Khe Sanh. 
CBMU TiBZ ZERO @FE's c2uang T r i  cantonment 
cons t ruc t ion  began. 



Do CHRONOLkXY OF EVENTS (continued) 

ENEMY ACTION 

21 May 1967 
6 Jun 1967 

12 Jun 1967 
27 J U ~  1967 

3 J u l  1967 
4 J u l  1967 

6 J u l  1967 
8 J u l  1967 

1 0  J u l  1967 
12 J u l  1967 
18 J U ~  1967 
26 ~ u l  1967 
27 J u l  1967 

28 J u l  1967 
26 Aug 1967 
28 Aug 1967 

29 Aug 1967 
31 Aug 1967 
1 Sep 1967 
2 Sep 1967 
3 Sep 1967 

4 Sep 1967 
5 Sep 1967 

6 Sep 1967 
7 Sep 1967 

1 0  Sep 1967 

12 Sep 1967 
13 Sep 1967 
14 Sep 1967 
16 Sep 1967 
21 Sep 1967 
22 Sep 1967 

One nightime mortar a t t a c k  on Dong Ha. 
One nightime rocket  a t t a c k  on Khe Sanh. 
One nightime rocket  a t t a c k  on Cua Viet. 
Two nightime rocket  a t t a c k s  on Khe Sanh. 
One e a r l y  morning rocket  a t t a c k  on Dong Ha. 
One nightime and f i r s t  day l igh t  a r t i l l e r y  
a t t a c k  on Dong Ha. 
Three a r t i l l e r y  a t t a c k s  on Dong H a .  
Two nightime and two dayl ight  a r t i l l e r y  a t t a c k s  
on Cua Viet. 
Four nightime a r t i l l e r y  a t t a c k s  on Dong Ha.  
Two daylight  a r t i l l e r y  a t t a c k s  on Dong Ha. 
One nightime a r t i l l e r y  a t t a c k  on Dong Ha. 
One nightime a r t i l l e r y  a t t a c k  on Dong Ha. 
Gne nightime rocket  a t t a c k  on Cua Viet. 
One daytime a r t i l l e r y  a t t a c k  on Dong Ha. 
Three daytime and one nightime a r t i l l e r y  
a t t a c k s  on Dong Ha. 
Two daytime a r t i l l e r y  a t t a c k s  on Dong Ha. 
One daytime recl:et a t t a c k  on Cua Viet. 
Three daytime rocket a t t a c k s  on Dong Ha .  Over 
200 rounds during day. Daytime rocket  a t t a c k  
on Cua 'diet.. 
One nightime rocket n t tack  on Cua Viet. 
Two daytime 7-rtii lery'  a t t a c k s  on Dong Ha, 
One n igh t i r e  tart! i l e r y  a t t a c k  on Dong Ha. 
Three daylight  a r t i l l e r y  a t t a c k s  on Dong Ha. 
Three daylight  a r t i l l e r y  a t t a c k s  on Dong Ha. 
The second a t t ack  h i t  the  ammunition dump, 
pxploding 20,000 tons  of ammunition over an 
eight-hour period. Four men were wounded 
during t h i s  a t t ack .  
One daytime a r t i l l e r y  a t t a c k  on Dong Ha .  
Four daytime a r t i l l e r y  a t t a c k s  on Dong H a .  
The Operations Office was destroyed by enemy 
a r t i l l e r y .  Many f i l e s ,  records  and publ ica t ions  
were l o s t  or  destroyed. 
Four daytime a r t i l l e r y  a t t a c k s  on Dong Ha. 
One ea r ly  evening a r t i l l e r y  n t t ack  on Dong Ha. 
One dzytime and one evening a r t i l l e r y  a t t a c k s  on 
Dong Ha .  
Two daytime a r t i l l e r y  a t t a c k s  on Dong Ha. 
One ea r ly  morning a r t i l l e r y  n t t a c k  on Dong Ha. 
One daytime a r t i l l e r y  a t t a c k  on Cua Viet. 
One ea r ly  morning a r t i l l e r y  a t t a c k  on Dong Ha.  
Three daytime a r t i l l e r y  a t t a c k s  on Dong Ha .  
S i x  daytime a r t i l l e r y  a t t a c k s  on Dong Ha. 



22 Sep 1967 
23 Sep 1967 
26 Sep 1967 

27 Sep 1967 
28 Sep 1967 

2 Oct 1'967 
3 Oct 1967 
2 Nov 1967 
6 Nov 1967 

12 Dec 1967 
18 Nov 1967 
21 Jan 1968 
22 Jan 1968 
31 Jan 1968 

2 Feb 1968 

5 Feb 1968 
19 Feb 1968 
20 Feb 1968 
22 Feb 1968 
23 Feb 1968 
24 Feb 1968 
25 Feb 1968 
26 Feb 1968 

27 Feb 1968 
28 Feb 1968 
29 Feb 1968 

2 ~ a r  1968 
3 M a r  1968 
5 Y i  1968 

' 6 Mar 1968 
8 M= 1968 
9 Mar 1968 

10 Mar 1968 

11 ~ a r  1968 
13 .Mar 1968 
16 'Mar 1968 

24 M a r  1968 

Cne nightime a r t i l l e r y  a t tack on Cua Viet. 
Three daytime a r t i l l e r y  a t taaks  on Dong Ha, 
Five daytime or  early evening a r t i l l e r y  a t tacks  
on Dong Ha. 
One daytime a r t i l l e r y  a t tack on Dong he. 
!Two daytime and early evening a r t i l l e r y  a t tacks  
on Dong Ha. 
Two daytine a r t i l l e r y  a t tacks  on Dong Ha. 
Three daytime a r t i l l e r y  a t tacks  on Dong Ha, 
One daytihe rocket a t tack on Cua Viet, 
Four nightime a r t i l l e r y  a t tacks  on Cua Viet. 
Two a r t i l l e r y  a t tacks  on Dong H a ,  
Two daytime a r t i l l e r y  a t tacks  on Dong Ha, 
The seige of Khe Sanh Combat Base began, 
One evening a r t i l l e r y  a t tack on Dong Ha. 
Two daytime a r t i l l e r y  a t tacks  on Dong Ha,  
One ear ly  morning and one daytime a r t i l l e r g  
a t tacks  on Dong Ha. 
One a r t i l l e r y  a t tack  on Dong H a ,  
Four a r t i l l e r y  a t tacks  on Dong Ha, 
Three a r t i l l e r y  a t tacks  on Dong Ha,  
Three a r t i l l e r y  a t tacks  on Dong Ha, 
Two a r t i l l e r y  a t tacks  on Dong Ha,  
Two a r t i l l e r y  a t tacks  on Dong H a ,  
S ix  a r t i l l e r y  a t tacks  on Dong Ha. 
Six a r t i l l e r y  a t tacks  on Dong H a ,  Three 
rounds h ~ a c t e d  i n  CBMU THREE ZmO ONE'S shop 
area,  h e  supply ten t  was destroyed, B & C 
Company shops sustained shrapnel holes. Some 
equipment i n  "A1' Company area  sustained minor 
damage. No casual t ies ,  
One a r t i l l e r y  a t tack on Dong Ha,  
Three a r t i l l e r y  a t tacks  on ~ o n ~ ~ ~ a .  
One a r t i l l e r y  a t tack on Dong Ha,  
Two a r t i l l e r y  a t tacks  on Dong H a ,  
One a r t i ? l e r y  a t tack on Dong Ha, 
Two a r t i l l e r y  a t tacks  on Dong Ha,  
One a r t i l l e r y  a t tack on Dong Ha, 
Perimeter took incoming rounds 
One a r t i l - l e ry  a t tack on Dong Ha. 
Four a r t i l l e r y  a t tacks  on Dong Ha. One rocket, 
mortar, and a r t i l l e r y  a t tack on Cua Viet 
resu l t ing  i n  major damage t o  ramp and cantonment 
area  . 
One a r t i l l e r y  a t tack on Dong Ha. 
Cne a r t i l l e r y  a t tack on Dong Ha. 
Gne a r t i l l e r y  a t tack on Dong Ha, Three rounds 
impacted i n  CBMU THREE ZERO ONE'S l iv ing  area. 
Eight men were wounded. Two of which were 
Medevac'd. One hut heavily damaged and two 
huts moderately damaged. 
Two a r t i l l e r y  a t tacks  on Dong H a ,  



25 Mar 1968 One a r t i l l e r y  3 t t a c k  on Dong Ha.  
15 Apr 1958 The sk ige  of Khe Sanh Combat Ease was l i f t e d .  
22 Apr 1968 One a r t i l l e r y  a t t a c k  OR Dong IIa.. 
25 ilgr 1'368 CJne a r t i l l e r y  a t t a c k  on Dong IIa. 

E. m I I U  ATTACKS ON DCNG HA 
NO. OF 

MONTH - CONDITION BLUE PWITDAYS LOST \d IA - 
June 
J u l y  
August 
September 
October 
Xovember 
December 
January 
February 
March 
Apr i l  

TOTAL 1.2 8 2899 11 

?he Sanh w a s  under se igc  f:-.::r -I \ : .  .~-~.::-rr;- t o  15 A p r i l  1968. 
9,891 rounds of incoming rc!,l-.: is:, ..-I:-?.. rx i r t i l l e r y  impacted i n  t h e  
forward conbat base. Tne s2i;;e -.d:;s ;if:i_.:i :':..April 1968. During t h i s  
per iod,  CBMU 'IXRLE r;%C CMT 13:;'; t.,!o :.er; . ;:ille? i n  a c t i c n :  BU1 CFViRLES 

. . .-? - . 0. SPILUfAN, on 28 February 1"<" , :):;;: .. :, ::DL'RRD C . ADAMS, on 16 Apri.1 
a , . .  . 1968. r i l l  u n i t s  a t t ached  t c  t i : ?  h ; i .  . :~rl:ic?s, inc lud ing  CR!.IU THRSE: 

ZL2G CNE, were recommended f o r  t l .c  ~ * r . s i d e n t i a l  Unit  C i t a t i on .  %lis 
has  subsequent ly been approved by i.,arlne Corps " U l l e t i n  232@l@Z of 
Kay 1968. 
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11. A.DMINIST2ATIVE STJT4MARY 

A. P;<R,3ONP?3L STATIS'TICS 

Average Actual Average 
On Board A t  Changes During Tota l  
Deployment Feriod Personnel 
S i t e  Receipts  Transfers  Assigned 

TOTAL: DII~ISTED 364 296 95 5 4  
O F F I C ~ S  9 6 1 9 

Breakdown of personnel  a t tached  but not  a t  deployment s i te .  

Following is  a tabu1c;:ior. 91 t l lc  r een l i s tmen t s  a t  CBW THREE 
ZERO CNE. 

Career Non-Career To ta l  
( a )  Separa t ions  e l i g i b l e  f o r  

reenl i s tment  11 16 27 
(b ) Reenlis tments  9 3 . I2  
( c )  Not recommended f o r  

r een l i s tmen t  0 0 0 

I n  s p i t e  of i s o l a t e d  duty and enemy a r t i l l e r y  a t t a c k s ,  16 $ 
of those  men e l i g i b l e  t o  extenc! in-country with CB1.n TIIIXZ ~~~ O1.E 
d i d  so. There was a t o t a l  of t h i r t y  men who executed agreements t o  
extend t h e i r  t ou r  with CBFU TIJRisE ,ZZL'C ONE s i x  months. Four extens ions  
of 1 2  months were executed f o r  another  duty s t a t i o n  i n  Vietnam. 

The most f requent  i n d u s t r i a l  f i r s t  a i d  cases  involved eye 
i n j u r i e s  due t o  f l a s h  burns ( a r c  welders)  and because personnel were 
r e l u c t a n t  t o  wear s a f e t y  goggles  o r  f ace  sh ie lds .  This  problem has  been 
minimized by the  cons t ruc t ion  of welding p a r t i t i o n s  and by having crew 
l e a d e r s  s t r e e s  the  use  of eye pro tec t ion .  





To da te ,  our  l a r g e s t  problem is not having the  proper s a f e t y  
r e fe rence  m a t e r i a l s  t o  he lp  crew l e a d e r s  i n  t h e i r  standup s a f e t y  l e c t u r e s  
and f o r  adve r t i s ing  s a f e t y  wi th in  the  Unit. These d e f i c i e n c i e s  a r e  
being overcome. 

( a )  Accident Summary 
IdIA NDAY S 

TYPE - GN DUTY OFF DUTY LOST 8 DAFNGE 

F i r s t  A i d  32 2 98 
Vehicle 9 0  8 965;00 

(b)  Stand-up Sa fe ty  Weetings 95 . I 

D. DISCIPLINE 

During the  t e n  month per iod  covering t h i s  r e p o r t ,  t he  number 
of d i s c i p l i n a r y  c a s e s  heard a r e  broken down as follows: 

( a )  Capta in ' s  M a s t  67 
(b) Awarded Non-judicial Punishments 42 
(c  ) Awarded Courts-I~lar t ia l  13 

The major i ty  of mast cases  i n v ~ l v e d  s p e c i f i c a t i o n s  of A r t .  86, 
ABSENCE VITHCUX-UVE, of t he  ! n i f  orzi Code of Mi l i t a ry  J u s t i c e .  

There w a s  one adminis tr:: t i v e  iiisclirir,e f o r  reason of unf i tness .  

E. MORALE 

Merale was considered t o  kc  ext reoely  high throughout t h i s  period,  
although it  obviously va r i ed  from s i t e  t o  s i t e  and from s i t u a t i o n  t o  
s i t u a t i o n .  The h igh  s p i r i t s  of the men of t h i s  u n i t  is considered t o  be 
t h e  most valuable a s s e t  possessed by CBPlU TIBE% %Eli0 OPE, Some of t h e  
v a r i a b l e s  t h a t  have a f f e c t e d  morale a r e  a s  follows: 

CAMP LIFE 

A t  t h e  t i n e  CBMU THRZE ZERO ONE'S Advance Far ty  came i n t o  
country, no c-an? f a c i l i t i e s  whatsoever were a.vailable. A s  e mat ter  of 
f a c t ,  t he  campsite which was occupied at t h a t  time was a c t u a l l y  ou t s ide  
of the  Dong Ha Combat Base perimeter.  Living a t  t h e  start was extremely 
crude a t  b e s t ,  s i n c e  t h e  only s h e l t e r s  a v a i l a b l e  were poor q u a l i t y  t en t s .  
From t h a t  time t o  t h e  p resen t ,  con t inua l  e f f o r t s  have been made t o  improve 
a l l  camp f a c i l i t i e s  and l i v i n g  condit ions.  The men assigned were aware 
of t h i s  p r d g r m  and were normally content  t o  accept  l e s s  than a u s t e r e  
condi t ions  with t h e  knowledge t h a t  t h e i r  s i t u a t i o n  w a s  cons t an t ly  being 
improved. 

The move i n t o  South Xast Asia h u t s  was the  f i r s t  major s t e p  
and more s u i t a b l e  l i v i n g  spaces. 'I'he next s t e p  included the  
com;letion of a more permanent shower and lava tory  f a c i l i t y .  Shor t ly  



t h e r e a f t e r  t h e  Zn l i s t ed  Liens Club w a s  opened, t he  laundry was completed 
i n  September, and i n  succeeding months the  l i b r a r y ,  r e c r e c i t i o ~  bu i ld ing ,  
and kcey-Deucey Club were opened. ':lorking cond i t ions  were a l s o  improved 
wi th  the  completion of t h e  S u t l e r  type bu i ld ings  f o r  supply s t o r a g e  and 
Alpha Company shops i n  Cjctober and November. The new Bravo and Char l ie  
Company shops have j u s t  r e c e n t l y  been comgleted. 

The atmosphere and manner i n  which the  men l i v e  have a g r e a t  
d e a l  t o  do with t h e i r  a t t i t u d e  and s p i r i t .  It w a s  found t h a t  t h e  Command 
was a c t u a l l y  happier  and morale higher  when the  camp w a s  p rope r ly  main- 
t a ined ,  pol iced  and genera l ly  clean even though i t  requ i red  t h e  e x t r a  
e f f o r t  of a l l  hands. This was considered t o  be a mat te r  of con t inua l  
Command a t t e n t i o n .  'i'he program met wi th  e x c e l l e n t  success  through 
weeklg zone inspec t ions ,  he ld  each Sunday morning. The camp w a s  divided 
i n t o  th ree  zones and t h e  Commanding Of f i ce r ,  t he  Gxecutive O f f i c e r ,  and 
one S t a f f  Of f i ce r  inspec ted  each zone. 

CBIm THRZE ZKRO ONE has normally worked a minimum s i x  and 
one ha l f  day (65 hours)  week, workload permit t ing.  Normal d a i l y  r o u t i n e  
has  been 0645 t o  1745 with  one hour f o r  lunch. On Sundays, t h e  working 
hours  a r e  0645 t o  1145 and r egu la r  recurr i ,ng admin i s t r a t ive  func t ions  
such as wezpons inspec t ion ,  zone inspec t ion  and t r a i n i n g  a r e  performed. 
Afternoons a r e  gene ra l ly  observed with organized a t h l e t i c s ,  U S 0  shows, 
o r  f o r  those who d e s i r e ,  j u s t  p l a i n  re laxa t ion .  This  one day a week 
se rves  as a genuine change of p . c e  and 211 hands seem t o  enjoy it. 

The a b i l i t y  t o  keep a l l  the  men ass igned busy a t  t h e i r  work, 
has  groven t c  be a d e f i n i t e  boost t c  morale. ;I CB14U1s mission of 
pr imar i ly  maintenance work is c e r t a i n l y  no t  as i n s p i r a t i o n a l  as the  p r imary  
new cons t ruc t ion  t a s k s  assigned t o  an NNCB. Kowever, t he  assurance  
t o  each ind iv idua l  member of t h i s  Command t h a t  h i s  job is i m p o r t a t  and 
necessary has  been a sparlc t o  the  o v e r a l l  p e r f o r m a ~ c e  of C13FLJ TilR%Z 
Z 0 .  A v a r i e t y  of work a s  wel l  as some p res su re  t o  g e t  jobs 
completed has  been an incen t ive  t h a t  has  kept  morale high. The ass ign-  
ment of a few minor new cons t ruc t ion  p r o j e c t s  has  a l s o  added t o  the  mens 
s p i r i t s .  During the  1968 TET Offensive, t he  c a p a b i l i t y  t o  s h i p  cons t ruc t ion  
ma te r i a l s  t o  t h e  Dong Ha Combat Base slowed t o  a t r i c k l e .  From t h e  f i r s t  
of February t o  mid-April, very few m a t e r i a l s  a r r i v e d  f o r  t h e  Hain Body 
a t  Dong Ha. I n  many cases ,  low p r i o r i t y  work which requi red  l i t t l e  o r  no 
ma te r i a l s  were assigned t o  keen the  men busy. Due t o  t h i s ,  and t h e  many 
cases  where our men were only msrginal ly busy, morale su f fe red  t o  some 
extent .  Many s o l u t i o n s  were a t t enp ted  t o  a l l e v i a t e  t h i s  condit ion.  Cne 
of the major b e i r , ~  temporary assignment of about 50 men t o  NSA D a  Ilang 
f o r  sho r t  pe r i ads  of time. This d id  se rve  t o  k e e ~  more men busy, but  
i t  tended t o  e f f e c t  a l o s s  of some Z s p i r i t  de Corps f o r  301. 





5. RECR24TION ACTIVITIES 

The var ious  r e c r e a t i o n  f a c i l i t i e s  and a c t i v i t i e s  inaugurated 
a t  CBl.'iU TITEE ZEZC GNE d e f i n i t e l y  improved t h e  s p i r i t  of a l l  camps. 
US0 shows on Sunday af te rnoons ,  which average about t h r e e  a month, has  
improved morale. Organized a t h l e t i c s ,  b a s e b a l l ,  vo l l ey  b a l l ,  f o o t b a l l ,  
as wel l  a s  informal  games, such a s  pool ,  weisht  l i f t i n g ,  ping pong, 
horseshoes, and badmitton, have proven t o  be a r e a l  change of pace from 
t h e  normal requirements  of t he  work week. The l i b r a r y ,  stereo-sound rooms 
and hobby shop, have rece ived  exce l l en t  recept ion .  The a1 Club and 
Acey-Deucey Club have provided a p lace  wheye the men can g e t  out' of t he  
dus t  and d i r t  of RVN and r e l a x  i n  a i r  condi t ioned comfort. Evening 
movies a r e  shown r e g u l a r l y  a d  the  a v a i l a b i l i t y  of popcorn and beer a t  I 

t h e  movies has  been enjoyed by a l l  hands, A good r e c r e a t i o n  program w i l l  
c e r t a i n l y  c o n t r i b u t e  t o  good morale, bu t  i t  a lone  w i l l  n o t  make morale high. 

The R & R program a t  CBl.IU T H R 3  ;:3RO ONE h a s  gene ra l ly  been 
good. blhile s e v e r a l  more quotas  were r equ i r ed  t o  g i v e  every man an 
out-of-country R E: R ,  no t  a l l  men wish t o  spend their money t o  l eave  
RVN. A l l  men were given an opportuni ty t o  take  two in-country R 8t R ' s  
( D a  Nane;) and t h i s  program was u t i l i z e d  by a h igher  percentage  t b n  the  
out-of-country program. The rwr. vho took advantage of t h i s  program, 
by and l a r g e ,  reaped the  f u l l  i n t e n t  of t h e i r  R & H ' s  and f u l l y  enjoyed 
them. For t he  most p a r t ,  t,;ley ;.!?re a n t i c i p a t e d  wi th  a s  much p l easu re  

. - 
as the  per iod  of f r e e  l eave  itself. liere agxin,  however, H ?X R con t r ibu ted  
t o  good morale, bu t  did n c t  z&:? i: kigh i n  i t s e l f .  

7. ROTATICN OF E l;ii3(:Tlij:;I, 

I t  w a s  found t h a t  the r o t a t i o n  of personnel  t o  t he  var ious  
s i t e s  assigned t o  CBMU TIXZE ZERO ONE a l s o  helped improve morale. The 
a b i l i t y  t o  g i v e  a man two o r  t h ree  d i f f e r e n t  assignments  during h i s  
twelve morith deployment t o  RVN improved h i s  s p i r i t s  and a t t i t u d e .  The 
change of atmosphere due t o  new assignments and cha l l enges  seemed t o  
i n s p i r e  t he  men t o  higher  performance of du ty  and c a p a b i l i t y .  These 
changes apparent ly  made the  time pass  more s w i f t l y  f o r  t h e  ind iv idua l .  

DETAIL SITES 

Undoubtedly, the  h ighes t  morale experienced wi th in  t h i s  
Command was a t  the d e t a i l  s i t e s .  Apparently many f a c t o r s  con t r ibu ted  
t o  t h i s ,  but  p a r t i c u l a r l y  t h e  d e t a i l s  were r e l a t i v e l y  small (normally,  
t h i r t y - f i v e  was the  l a r g e s t )  and a l l  the  men knew each o t h e r  very w e l l .  
Consequently, they a l l  knew of each o t h e r ' s  achievements and progress ,  
and they were proud of it. I n  a d d i t i o n ,  they had a b e t t e r  chance t o  
demonstrate t h e i r  p a r t i c u l a r  s k i l l s  and methods of accomplishing t a s k s  
i n  a minimal t ime frame. Their  l eade r sh ip  and m i l i t a r y  a b i l i t y  was 
p a r t i c u l a r l y  ev ident  a t  a l l  d e t a i l s .  h e n  the  morale a t  i a e  Sanh remained 
h igh  throughout t h e  e n t i r e  s i e g e  due t o  t he  f a c t s  po in t ed  out  above and 
i n  t he  f oliowing paragraph. 



9. ZPJEFlY ACTIVITY 

CBMU THREE ZERO ONE can probably claim t o  be the Seabee unit 
t h a t  has remained a t  forward combat bases the  longes t  during the Vietnam 
c o n f l i c t .  Most a l l  the  men have withstood the  pressure  extremely we l l  
and i n  many cases ,  performed mer i tor ious ly  and even hero ica l ly .  The 
job has  always been done i n  the  t r u e  "CAN DO" s p i r i t  of the Seabees, 
no mat te r  what t h e  circumstances. In almost a l l  cases, t he re  seems t o  
be and a d d i t i o n a l  p r i d e  taken  by the  men t h a t  they have g o t t e n  the job 
done under such t r y i n g  circumstances. Less than one percent  o f - t h e  men 
assigned t o  CBMU THREE ZERO ONE have f a i l e d  t o  meet t h e  h o s t i l e  condi t ions ,  
they have faced a t  Dong H a ,  Khe Sanh, Cua Viet and An Hoa. ' I I 

F. MEDICAL AND DXNTAL 

1. MEDICAL 

Since January, 1968, the  u n i t  has been opera t ing  its own 
dispensary with an allowance of fou r  hosp i t a l  corpsmen. P r i o r  t o  t h i s ,  
medical ca re  f o r  the  men at Dong Ha was furnished by NMCB ELEVEN and 
NFICB FIVE, with t h e  CBMU THXEE ZERO ONE corpsmen being assigned t o  t h e i r  
dispensary. Men at the  d e t a i l  s i t e s  received t h e i r  c a r e  from l o c a l  
Marine Corps medical u n i t s .  A t  p resent ,  one h o s p i t a l  corpsman is assigned 
t o  t h e  detachments a t  An 90a and Quang Tri. 

Sick c a l l  is he ld  d a i l y  a t  0700 and again  a t  1830. Cases 
t h a t  cannot be t r e a t e d  by a corpsman a r e  r e fe r r ed  t o  the  PIedical Of f i ce r  
a t  NMCB FIVE, Refe r ra l  c a s e s  average about t h ree  men pe r  week. CBMU 
THREE ZERO ONE averages about  175 men a t  s i c k  c a l l  per  month, a t o t a l  
of 1,750 s i c k  c a l l s  f o r  t h i s  t e n  month period. 

No major problems have been noted i n  the  a r e a  of camp 
s a n i t a t i o n .  A s a n i t a t i o n  in spec t ion  of the a rea  is he ld  weekly by the  
Medical Department. Water c h l o r i n i z a t i o n  is checked twice d a i l y  and 
b a c t e r i o l o g i c a l  s t u d i e s  a r e  performed weekly. An a l l  hands e f f o r t  and 
zone in spec t ions  have con t r ibu ted  g r e a t l y  t o  the  e x c e l l e n t  s a n i t a r y  
cond i t ions  i n  t he  camp. 

Frequent spraying  with Kalathion is done f o r  i n s e c t  and 
rodent  cont ro l .  Addi t ional  spraying is done a s  needed. 2odents have 
been con t ro l l ed  by caging. 

This u n i t  has not  p a r t i c i p a t e d  i n  a Nedical Civic  Action 
Frogram due t o  the  t a c t i c a l  s i t u a t i o n  i n  t h i s  area.  

The Medical Department is  p a r t i c i p a t i n g  i n  the  b a t t a l i o n  
t r a i n i n g  program with l e c t u r e s  i n  "Buddy" a i d ,  venereal  d isease ,  and 
d i s e a s e s  contacted i n  t h i s  area.  



I 

DENTAL 

80 . 





Medical supp l i e s  x e  obtsined through U. 3. Naval Support 
Act iv i ty ,  D a  Nang, and Force L o ~ ; i s t i c  Command Unit C.ravo', Dong Ha. '?he 
a v a i l a b i l i t y  of medical sui-q>lies i s  considered good. 

CBbTLl TKKER :5i:;110 ONE does not  :lave d e n t a l  f a c i l i t i e s ,  nor 
b i l l e t s  f o r  d e n t a l  o f f i c e r s  and den ta l  technic ians .  Dental  s e r v i c e s  
a r e  provided by the  W4CB cu r ren t ly  deployed at  90% !Ia. The d e n t a l  
t reatment  provided by NNC3 FIVS *das coxsidered o ~ t ~ ~ t a n d i n g .  

G. CIUPUIN 'S ACTIVITIES 

CGI4U TIIREE ZERO CFE 2oes not have a  chaplain.  Ilowever, 
Cathol ic  %ass and P r o t e s t a n t  s e r v i c e s  a r e  provided on Sundays and 
hol idays  a t  ID1CB FIVE and nearby Army chapels. C o u n s e l i ~ ~ ;  s e r v i c e  is 
ava i l ab le .  The men a r e  excused from normal S1,"nday a c t i v i t i e s  and a r e  
e n c o u r q e d  t o  a t t e n d  church s e r v i c e s  i f  they s o  2es i r e .  

H. PU3LTC AFFAIRS 

CBWJ 3iRZE AERC ONE re leased  the  following F.A.O. publ ica t ions :  

(a )  Faper Dragon. 
The Faller Dragon i s  a Unit newspaper of t e n  pages, j?ublished 

twice a month. It covers  news a r t i c l e s  from each corn2any and depar tnents  
of gene ra l  i n t e r e s t  and is intecded f o r  d i s t s i b u t i o n  among the men of 301. 
The f i r s t  two i s s u e s ,  c a l l e d  the  CBIU 3 1  i i ewsle t te r ,  were published on 
the  15 th  and w t h  of August 1967. Subsequent i s s u e s  took the nane Faper 
Dragon f o r  the l e t t e rhead .  

(b  ) Family -Gram 
21e Fmi ly4ran  is a ten ,:)s,e ~ i c - t u r e  s t o r y  magazine 

d e p i c t i l ~  cer t i i ln  iis;)ects of l i f e  i n  CBMU TT.IH2E Z3;lit) C?E. This magazine 
is  s e n t  t o  f ami l i e s  and pa ren t s  of t h l  men i n  CBE.IU TIIXZE 'IERC CXE t o  
siiow then: vl,at t l i e i r  sons o r  husbands a r e  doing i n  2ong H a  and d e t a i l  
s i t e s .  It is issued  every o the r  nontii 2nd is p r i n t e d  i n  Cikinawa. 

( c )  Cornmandl~ C f f i c e r ' s  L e t t e r  t o  'Parents  and .-iives 
Y'his is t h y  C O ' s  l e t t e r  t o  wives and p a r e n t s  of new nen 

r e ;o r t ing  a t o x d .  'Xis l e t t e r ,  i n  a s p e c i a l l y  prepared Flexowri ter  l e t t e r ,  
is ordered through the  O f  f i e e  ;:ervices Division,  CBC , F o r t  Hueneme , 
Cal.iF~rl1i: i .  :;ince Xovember 1967, 561 copies  of t hese  l e t t e r s  t o  wives 
o r  pa ren t s  were n a i l e d  out.  Zec ip ients  of t hese  l e t t e r s  have expressed 
apprecLation t h a t  t h e  Commandi.~ Cf f i ce r  g ives  s p e c i a l  a t t e n t i o n  t o  
net.*; nen r epor t ing  aboard. 

( d )  Cruise Cook 
rm Lne f i r s t  S ru i se  Book f o r  CBML! THREX Z Z 2 G  CPE was assembled 

i n  t h e . l a t t e r  p a t  of Karch 1968. Tnia f i r s t  i s s u e  i s  now being p r in t ed  
i n  Tokyo anC i t. ~ ~ i l i .  be ready by the s c ~ o n d  week of June 1968. 





CSMU 'I'HREE Z I D C  ON3 does not  have its own photographic  l a b o r a t o r y  
and had t o  use t h e  l abo ra to ry  of the  neighboring b a t t a l i o n  on an "as 
a v a i l a b l e "  bas i s .  This caused many :roblerns wken work had t o  t e  done 
a g a i n s t  a deadl ine.  I n  some cases ,  CBMU TIIIUE ZLQO CNE could no t  meet 
schedules  because of non -ava i l ab i l i t y  of l a b o r a t o r y  time. 

I. C I V I C  ACTION 

1. Dong H a  

A group of men from CYMU T A R E  Z D O  ONE teamed up with men 
from the  U. S. Army (1/44 ~ r t i l l e r ~ ) ,  d i s t r i b u t e d  candy, games, Kqol-Aid, 
e t c .  Under t h e  cognizance of an Army Chaplain,  a p a r t y  w a s  h e l d t a t  a 
l o c a l  Cathol ic  orphanage i n  Dong Ha, ;?'JN. See photograph opposi te .  

2. My Son 

I n  t h e  month of J u l y  1967, the  men of Detai l .  ALPHA, l o c a t e d  a t  
An I!oa, RVN, helped t h e  people of the v i l l a g e  of My Son by digging 
drainage d i t c h e s  and t r enches  f o r  wzter p ipe  th rouchout  t h e  v i l l a g e .  The 
d i t c h e s  were used t o  d r a i n  s t agnan t  water from v a r i o u s  a r e a s  of the v i l l ~ g e ,  

3. D a i  An 

Men and equipnent  from CBMU F I R 2 2  Z2RC ONI? helped cons t ruc t  
a 50' x 120'  concre te  pad f o r  l i v e s t o c k  i n  t he  D a i  An v i l l a g e .  

4. Dong Ha 

Ken from CBMU T!iRLZ ZERG C;N2 dug mortar  t r enches  f o r  two 
schools  l o c a t e d  i n  t he  v i l l a g e  of Dong IIa. 

1. L e t t e r s  of Cornmendstion and App-ec ia t ion  
2. Kedals and liwards 

( a )  Bronze S t a r  
50H2 DE::JA!'iII\I F . S!I <!13i?00KS 

( b  ) ikvy Achievement Eiedal 
ZOCS G .  F. BARBER 
UTC If. F. MC UUGIILIN 

( c ) NAVY CCI PILNDtiTIGN MEDAL 
CE1 H .  CANN 

( d l  Good Conduct Eiedal 
SWF2 L. D. JOlTES 
1111;52 C .  G. BECTON 
ETN2 J. H. SMiOT 
C 3. L. TIALL 

( e  ) i ierubl ic  of Vietnam Campa: gn i.;edal 
( f )  Vietnam Se rv i ce  i";edal 





( g >  Purple Hearts 
B U l  CTIAXZS 0. S!:ILLMAI\I (KIA) 
SW2 EDWARD C.  ADAMS (KIA) 
YN1 GERALD F. KOLB ( 2 )  
EOCN WILLIAM H. GUSTAFSON 
BMC ROY A.  BlFFLE 
cmi2 CHARLES L. RIC~!OND 
BUH2 JIMMY ! I ( .  JONES 
BUL3 MOSS W. L4TI.UM 
CN GITBNER F. NU>XL.ZR 
UT1 ROBZiiT R .  SVANS 
EOH3 DAVID M.  LATHAM 
EOH2 TGIvl ki. VICE 
EOH2 B2I\JJAMIN F. SHFYJBROCjKS ( 2 )  
CE1 JACKIE dJ. SEEDS 
C 3 3  MICHAEL T. ROBACK 
CEW2 DAVID i d ,  MEEKS 
LTJG CARL J. NONTI 
UTACN YANCZY M. BROWN 
BULCN JERRY L. HAHN 
EON3 JGHIJ L. MOORE 
EON3 ZMIL J. LBLANC ( 2 )  
US2 RONNIE D. FRYE 
EONCN LE'iIIS S. YiSSER 
EONCN JAMES E, POST, JR. (2 )  
SiJE3 JAffXS L . STJUGIITZR 
CN CiWLJS L. JACKSON 
CMH3 RCBZRT 2. TUCK% 
CEP3 DONALE A .  NE1fEU 

The photograph opposi te  shows the  presenta t ion  of Purple Hearts 
ceremony. 

ENLISTED CFTICERS 
E - 2 t 0 6 - 3  49 0 - l t 0 0 - 2  2 
E - 3 t o E - 4  70 99% 0 - 2 t o O - 3  
E - 4 t o ~ - 5  59 65% 0 - 3 t 0 O - 4  

PI 
1 

3 - 5 t o  E - 5 11 75% 
E - 6 t 0 E - 7  2 
E - 7 t o E - 8  @ 

4. Commendat06~ correspondence received appears on the  following 
paces. 



1. I h:r~ve r e c e n t l y  had t h e  plen::,ilre :>? passing Lo you 2nd your  men tile 
congrat11,lat  i o n s  ~f t n e  iornrnandi.11; ; ,General  , T h i r d  i,;arine :-inlphi%ious Force  
on t h e  s u c c e s s f - ~ l  complet ion 1-3: t:ic s.pgradinp; of 0-0 rer:.otest a j - r s t r i p  c ? t  
;<he Banh r ! e , z  tt!!? :ji.:Z. .;?Ale tel-c:eS r e - , a i r ,  t h e  WOI-1.; m o u s t e d  t q  :I 
chance i n  t h e  b n s i c  d e r i g n  i;y r.er~;rvilig t i i c  : . i : ~ t u r a l  ecl r t l ,  suhgrade  {which 
had i a i l c d  r q l a c i : i g  .it v l t l ?  c - - . - ~  ;.;;:,~~ctezl rock imd p r o v i d i n g  Tor i n c r e a s e d  
d r a i n z g e .  31is ,I:ork was :it.-,esst!.r;r t o  pi?r;nit c ~ n l ; i n t i i n g  u s e  of the run- 
r-ic:: by ti?<$ C-130 :ij.rcr.a_'t :y.?.ic!: :re v i t a l  to tit:. res :~pi : ly  of t h e  base. 

. . 
3 '-be s c o ~ e  of this worl-: exceedei; tl-;c :-ylne :::;sl&nr~ent cr.ir~c:;orier3 w!~en - . " - 
(7- ,.3,.ij-3C1 1.1- was fo rxed  2nd ,2<na co;nl-licatecl by I-~acl. !:ientk,er, ::iilci tj. t he  fact 

tha t  a l l  e r i c i p c n t  h a d  to i e t r a n s r ~ o r t e r j  tc, Lh:: s i , c  I::? i - : . i ~ .  so  t h n t  it 
i?!,xs i!n~)os.sj.!-le t o  use ti;e heav;~ g e t ~ r  cornall-y aszocia ' scd  ~ ~ l ; . t l :  this i j j>c  

wc~ri.: .  C.nci. ~ t . a r t z ( J ,  t h n  ~-i~-o.'eci: res:.iltec! L n  r;uc!l ari o'r,violzs l.::prov~rri:~:~t . . r U 

t h a t  t h e  orlg:nzl '-300 Yost ; > o r t i o n  was extcnded Y : )  2902 f e e t ,  almont 
d o u . ' ~ l i ~ -  th:: e f f o r t  i:li-=.l\.ocj, 3!-:2 c.i&:ing the equijjmc!lt problem even n o r e  
c r< t i c . ; i ,  

. The .;ise 0: thi;: : - r c 4 . - c L  d - ;?eccc.-j.tr-;tcd ; ~ _ . d o ; ) ~ r z t i v e  ~ : f f 1 3 r t  bj' i--0t.h 
. 7 .  , . your  xn;t ascl Sea:3ees fr.:r: our. 7-1 .! 11; ,ol-~:s :?L:);s i.ri 3aI,!&ric. ;:IE i~ 2 ~ 3  

c;nz.?,ll p"yt t o  ;oar e f f:?r \:, .:-:c io ;;I-:,: e;ic-(;;i 5n4 r o o 1 1 ~ r n t i ; r e  ~ y i r f  t ~ 0 ' 3  

insi;.i'i;p:! 1.n yoi!r licr;;o:l:lel i , i i ic :  ef"r,r.t ;ij.cc~ederj :.nd i:;; :;n e>:cg;-.nllt 
7 7  es i~n ;> le  o f  teanworir g e t  ~ 1 .  d l f f i c 7 : l  t job  a c c o n ~ l i s i ~ r ~ d .  -ou  :-n,! all 

your pr-.rs\>.:r!el :.~ili; l:ie:.e Ii,nvolvel?. ,re eo:;z;.r::t!ll;:ted f o r  nr, >~:tsb::::. '<:.~r o 

?/3-r f;)rrnr.:fice. 



From: Commanding Off icer  
m lo: Commanding C f f i c e r ,  Cfinstruction Ea t t a l ion  i'!iaintenance Unit 

m r e e  Zero One (CBflJ-30.I 
' t 

Sub j : L e t t e r  of Collunendat3.cn 

1. It is ny s i n c e r e  p2ebsi:re - r  take t h i s  oppor tuni ty  t o  commend t h e  
men of CB1W-301 f o r  tilei: outstaading performance of duty during'rny 
tenure as Commandj.?~ Officer- sf chis  ;'nit, 

2. Your 2erforrriance of  $ ~ t ; ~ r  iiaa been outstanding i n  a l l  r e spec t s ,  
You have vorked long,  hard hours, and on many occas ions ,  from the  break 
of day continuously thro~zgh 11r1til sunse t ,  u n t i l  t h e  job beforehand h a s  
been accomplished. You ilzve performed these  func t ions  under the  most 
s e v e r e s t  and t r y i n g  co r rd i t i c i ?~ ,  even zt t imes when D I.?edical Company 
w a s  rece iv ing  incoming enernl; ~.r:urids of f i r e .  You !lave never h e s i t a t e d ,  
upon being c a l l e d  upon, t o  !)erform the  many tasks asked of you t o  keep 
t h i s  Medical Company fun.ct.?.onj-3g a t  i ts  utmost'. You have never com- 
p la ined  of t he  long hours i:r unfavorable condit . ions of which you nave 
Seen asked t o  perform unde?. 

3 .  Your e f f ec t iveness  2nd a p p l i c a t i c n  of  t he  knowledge of your job 
has  been displayed time and t i n e  again. It is c u r r e n t l y  r e f l e c t e d  by 
the  f a c t  t h a t  t h i s  Medical Gomp;iny i s  ab le  t o  perform under the  mdst 
unfavorable condl t lons ,  i i ! ~ e  t o  your outstanding yerforlnance of duty 
and f o r e s i g h t  i n  the  ap;-,!,:icntj~nn n f  yon- vlork aild work technLques, and 
with your a t t i t u d e  of "CAW DO'.,, 

4. Your e f f o r t s  have b?:en g r e a t l y  apprec ia ted  and your devotion t o  
duty has been i n  keepi : i~ :;:-ti tile i ~ i g h e s t  t r a d i t i o r i s  of t h e  "SEABEES" 
and the  United S t a t e s  ?kvy; and as such, you a r e  h igh ly  deserving of 
t he  t r a d i t i o n a l  "WELL 1)CT3%", 

/s/ N. z.  CGIYiTON 
M .  E. COMPTON 

Copy to :  
COIQJAVSUPPACT DaNang 



AVDADC-MB 

I I E A D Q U A R ~ S  1 5 ~ ~  P ~ I C A L  BATTALION 
1st Cavalry Division (Airmobile) 

APO San Francisco 96490 

18 March 1968 

SUBJECT: Le t t e r  of Appreciat ion 

THRU : Commanding Of f i ce r  
CBU 301 (Main ~ o d y )  
FPO San Francisco  96601 

.TO : Donald C Van Middendorp 
UTA-3 5982210 
CSU 301 (Main Body) 
FPO San Francisco  96601 

I want t o  express  my personal  g r a t i t u d e  f o r  t he  extremely 
va luable  a i d  which you rendered t o  t h i s  un i t .  The r e f r i g e r a t o r s  
which you s o  expe r t ly  r e p a i r e d  a r e  v i t a l  f o r  the p rese rva t ion  of 
blood, b io log ica l s ,  and medical supp l i e s  which a r e  e s s e n t i a l  
t o  t h e  mission of t h i s  u n i t .  

Your wi l l ingness  t o  assist and your d e s i r e  t o  f u r t h e r  
i n s t r u c t  t h i s  u n i t ' s  medical equipment r e p a i r  man f u r t h e r  assured 
t h a t  our equipment w i l l  remain operat ional .  

Again, thank you and your b a t t a l i o n  f o r  your w i l l i n g  and 
expe r t  a s s i s t ance .  The coopera t ion  rendered has c e r t a i n l y  
f u r t h e r e d  the  e f f o r t  of our  Armed Forces i n  Vietnam and has 
proven again  the e x c e l l e n t  r e p u t a t i o n  of th l  "Sea Bees". 

'rl. REX D A V I S  
LTC, MC 
Commanding 



CBMU301/T3M : gs 
1650 
Ser 416 
29 Mar i968 

FIXST X ~ ~ O P S E I ~ L i ~ ~ T  :>n % i , ' , ~  i>t!, i ~ e d i c a i  B a t t a l i o n  i-'IRST Cavalry Giv ( ~ i r m o b i l e )  
Itr of 13 ~ a r  1968 

From: Comna2iing Zf f i -cer ,  I;, S ,  iiav~,. Zonstruc t i o n  B a t t a l i o n  1.iaintenance 
U n i t  PIIGE zgFi<Z. 

To: UTA3 3onald D. VAT! M131)ZN3uRP, USN, 598 22 10 

' I 
Subj:  k t t e r  of ApprecLation 

1. Forwarded wich pleasure, 

2. You have pprforned i n  t h e  t,:rq~.e "Can Do" s y i r i t  of t h e  Seabees and 
I add my g e r s o m l  Yeli  3onrt. 

Copy to :  
COMNkVSiJFPACT, Dailzng 



COMPANY A 
3d Amphibian Tractor  Bat ta l ion ,  FMF 

1st Marine Division (Rein),  FMF 
FPO, San Francisco, Ca l i fo rn ia  96602 

RDD : kmw 
15Sep67 

From: Commanding Of f i ce r  
To: Commanding O f f i c e r ,  CBM Unit 301 
V i a :  Commanding Of f i ce r ,  3d Amphibian Tractor  Ba t t a l ion ,  -W 

Subj:. L e t t e r  of Appreciation 

1. A s  commanding o f f i c e r  of Company A ,  I wish t o  express my s i n c e r e  app- 
r e c i a t i o n  f o r  t h e  a s s i s t a n c e  rendered elements of t h i s  company by your person- 
n e l  i n  An Hoa. Cur  3d platoon,  under the  command of 2d Lt. K. A. ELMENDORF, 
w a s  a t tached t o  the  2d Ba t t a l ion  5 t h  Marines and, due t o  the  d i s t ances  
involved, l o g i s t i c  support  w a s  our continuing problem. Throughout t h e i r  
s t a y  i n  An Hoa, however, they had no d i f f i c u l t y  i n  maintaining a high 
degree of ope ra t iona l  readiness  and ef f ic iency.  This was due t o  the contin- 
ued outstanding suppor t  and as s i s t ance  rendered them by Lieutenant ( j u n i o r  
grade) C. MONTI, Senior  Chief G. BARBAR, and the men of Detachment Alfa, 
CBM Unit 301. This o f f i c e r  and these men, time and again,  w i l l ing ly  and 
e n t h u s i a s t i c a l l y  l e n t  the  invaluable support of t h e i r  equipment, knowledge 
and s k i l l s  t o  assist the  men and veh ic l e s  of t h i s  command. This cooperation, 
I f e e l ,  went f a r  beyond t h a t  expected of neighboring u n i t s .  Through t h e i r  
enthusiasm, d e s i r e ,  and a b i l i t y ,  Lt. (J.G. ) MONTI and the  men of Detachment 
Alfa demonstrated no t  only an outstanding in t e r - se rv ice  cooperation and 
f r i e n d l i n e s s ,  but  a b a s i c  uni ty  and sense of duty of men working together  
under the  most d i f f i c u l t  and dangerous of combat conditions. Without t h e i r  
a s s i s t ance ,  accomplishment of our mission would have been a d i f f i c u l t  thing,  
at best.  It was, and continues t o  be, a p leasure  t o  serve  beside the  men 
of Detachment Alfa and CBM Unit 301. 

/s/ R. Dm DASCH 
R.  D ,  DASCH 



FIRST EI\IiX;RSmNT on CO CoA 3dArnlkacDn ltr RDD:kmw of 15Sep67 

From: Commanding Cff ' icer ,  3d Amphibian Trac tor  B a t t a l i o n  
To: Commanding C f f i c e r ,  CBM Unit 301 

Subj:  L e t t e r  of App1.eciztion 

1. Forwarded concurr ing i n  the comments of t h e  Commanding Officeri  Company , 
A ,  3dArnTracSn, 

8 

2. In a d d i t i o n  I d e s i r e  t o  add my ~ e r s o n a l  thanks t o  Lieu tenant  ( j u n i o r  grade 
C.  MONTI, Senior  Chief C. i3ARSAR and t h e i r  detachment f o r  t h e i r  .outs tanding,  
and w i l l i n g  camaraderie, 

/s/ ROBERT L. S!-llJFORD 
RCBERT L. SHUFORD 



Mil i t a ry  and t echn ica l  t r a i n i n g  was conducted on the  Unit l e v e l  
p r i o r  t o  the  time CBMU THREE ZERO ONE deployed. t o  Vietnam i n  June 1967. 
Since CBMU THXEE ZERC ONE is permanently deployed i n  t h e  Republic of 
Vietnam, t r a i n i n g  of indiv iduals  must now be done p r i o r  t o  r epor t ing  
aboard a t  the  deployment s i t e .  Locally within the Command, a t r a i n i n g  
program has been s e t  up with the ob jec t ive  of improving ope ra t iona l  
c a p a b i l i t y  and e f fec t iveness  and maintaining a high degree of m i l i t a r y  
readinesls, % t 

B. TECHNICAL TRAINING 

P r i o r  t o  deploying t o  Vietnam, the  major i ty  of the  men received 
t echn ica l  t r a i n i n g  a t  NAVSCOM. This cons is ted  of r e f r e s h e r  courses  i n  
the  Seabee r a t e s .  Gnce deployed, the  major i ty  of the  training has con- 
s i s t e d  of on-the-job t r a i n i n g ,  although some departments conducted formal 
t r a i n i n g  sessions.  The Unit is sending two men a t  two week i n t e r v a l s  
t o  a t t e n d  genera tor  r e p a i r  school conducted by U a  S. Naval Support Act iv i ty ,  
D a  Nang. 

C. MILITARY TRAINING 

P r i o r  t o  deployment, a l l  men a t tached t o  t h e  Unit received 
t h r e e  weeks of m i l i t a r y  t r a i n i n g ,  conducted b y ' t h e  3lst NCR a t  Por t  
Hueneme, California:  Each man repor t ing  t o  the Unit a f t e r  i t  deployed 
has been programmed i n t o  t h i s  course. 

A t  the  deployment s i t e ,  a program has been s e t  up t o  provide 
each man with weapon f i r i n g  and fami l i a r i za t ion .  This  is  conducted by 
the  Unit at Dong )Ia and was s e t  up t o  allow approximately twenty t o  t h i r t y  
men from each company t o  spend an  hour on the  weapons range each week. 
The response t o  t h i s  program has been excel lent .  Although the  range is 
not  equipped t o  allow f o r  q u a l i f i c a t i o n ,  it does a f f o r d  t h e  opportunity 
f o r  each man t o  f a m i l i a r i z e  himself with each weapon. 

Each Sunday morning, t r a i n i n g  l e c t u r e s  a r e  he ld  i n  t h e  camp. 
This has cons is ted  of an Cf f i ce r  o r  Chief Pe t ty  C f f i c e r  g iv ing  a 45- 
minute l e c t u r e  on various m i l i t a r y  t o p i c s  t o  a c l a s s  of approximately 
twenty men. The schedule is =ranged so  t h a t  each man i n  the  Unit w i l l  
r ece ive  one 45-minute l e c t u r e  every Sunday morning. Typical  sub jec t s  
a r e  as follows: Safe ty ,  Code of Conduct, Communications, Small Unit 
Tac t i c s ,  Disas ter  Recovery, Defensive Pos i t ions ,  Counter-Insurgency, and 
weapons t r a i n i n g  l e c t u r e s  on the M-79 Grenade Launcher, t h e  ,45 Cal. 
Automatic P i s t o l ,  the  M-60 Machine Gun and t h e  M-16 Rifle. 



111. TRAINING 

A. GENERAL 

B, TEKHNICAL TRAINING 

C. M I L I T A R Y  TRAINING 

D. INDOCTRINATION TRAINING 

E . CORRESPONDENCZ AND EX'IZNSION CCURSELS 

F, TRAINING GRAPH 

PAGE - 
I11 - 1 





New men r e ~ o r t i n g  aboard the  S n i t  a t t end  an o r i e n t a t i o n  se s s ion  
i n  which they zre welcozed by t h e  Commanding Cff icer .  3. b r i e f  d iscuss ion  
of the mission and t e s k s  of the Unit are presented. The men z r e  then 
given a  shor t  h i s t o r y  of t h e  Unit and of the  s i t e s  where 9 1  personnel 
a r e  now engaged i n  maintaining and r e p a i r i n g  f a c i l i t i e s .  Fami l ia r iza t ion  
wi th  the  r e g u l a t i o n s  and var ious  base procedures a r e  c a r r i e d  out 
indiv idual ly  by t h e  platoon leaders .  



LOGISTICS 

3. P25A KITS 

C .  MATERIAL 

D . AUTOMOTIVE PARTS 

E. FISCAL 

F. FOOD SERVICE 

G . DISBURSING 

H. EXCHANGES 
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IV. LOGISTICS 

A. MOUNT-OUT EQUIF'MTNT 

CBMU THR33 ZERO ONE'S o r i g i n a l  equipment allowance was planned 
f o r  deployment a t  a s i n g l e  loca t ion .  When it  was learned  t h a t  CBMU 
THREE ZmO ONE would be s p l i t  up i n t o  t h r e e  s i t e s ,  t he  allowance was 
increased  somewhat, but  with increased  experience i t  became evident  t h a t  
the  allowance was not  s u f f i c i e n t .  The equipment w a s  d i s t r i b u t e d  over 
th ree ,  and at  t imes,  up t o  f i v e  s i t e s ,  consequently, i n  some cases ,  t h e r e  
was only one p iece  of some types of equipment at each s i t e t  When one 
of these  one-of-a-type p ieces  of equipment w a s  down f o r  r epa i r , . , ope ra t ions  . 
involving o the r  equipment were a f fec ted .  For example, r e p i r  of t h e  run- 
way sub-surface usual ly  r e q u i r e s  a f o r k l i f t ,  front-end loade r ,  dump 
t ruck ,  grader  and bull-dozer. I f  one of t hese  p ieces  of equipment 
becomes inope ra t ive  u i thou t  replacement, ope ra t ions  were s e r i o u s l y  
hampered. With equipment spread over t h r e e  s i t e s ,  d i f f i c u l t i e s  of t h i s  
na ture  were not  uncommon. 

Spare p a r t s ,  such as f i l t e r s ,  spark  p lugs ,  t i r e s ,  lug wrenches, 
jack, e t c . ,  ("0" k i t s )  were not included i n  the  o r i g i n a l  mount-out 
equipment. A l l  t h e  equipment was new and needed l i t t l e  r e p a i r  o r  
replacement p a r t s  i n i t i a l l y ,  but  as time went on, t hese  "0" k i t s  were 
very much needed. 

Mount-out boxes were s e t  up a t  Por t  Hueneme, but  time d id  no t  
permit an o rde r ly  a rangement  nor t h e  s e t t i n g  up of an e f f e c t i v e  
l o c a t o r  system. Items were packed i n  boxes without markings and shipped 
t o  Dong H a  i n  t h e  f a s t e s t  manner poss ib le .  When t h e  sh ipping  t i c k e t s  
were compared wi th  the  Unit Load L i s t s ,  only 65% of CBMU EIRkX ZERO 
ONE'S allowance ma te r i a l  w a s  shipped o r  on t h e  docks wai t ing  t o  be 
shipped, when the  Unit depmted  CONUS. 

The l a c k  of an  adequate inventory proved very c o s t l y ,  beoause 
upon our a r r i v a l  i n  the  Republic of Vietnam, a complete inventory  of 
a l l  ma te r i a l  was requi red  immediately i n  o rde r  t o  s e t  up an e f f e c t i v e  
operation. To complicate mat te rs ,  all r e c e i p t s  had t o  be segregated  
i n t o  A 0 3  (ma te r i a l  f o r  t he  Plain 3ody), A& (ma te r i a l  f o r  Khe Sanh) and 
A05 (ma te r i a l  f o r  An Hoa). 

Upon a r r i v a l  i n  t h e  f i e l d ,  spa re  p a r t s ,  p u b l i c a t i o n s  and o the r  
i tems were a r r i v i n g  by the  t ruck  load d a i l y  and had t o  be s tacked i n  
temporary t e n t s  o r  under t a rps ,  u n t i l  i t  could a l s o  be sepa ra t ed  i n t o  
AO3,  A& and AO5. A complete inventory without s h e l t e r  w a s  impossible  
with t h e  p r e v a i l i n g  weather condit ions.  A random sea rch  method had t o  
be u t i l i z e d  i n i t i a l l y  t o  f i n d  m a t e r i a l s  t h a t  were required.  Every t e n t  
i n  the  ,uit allowance was erected.  The t e n t s ,  however, proved t o  be 
dry ro t t ed .  T a g s  on t h e  r en t ing  f a b r i c  i n d i c a t e d  manufacture i n  1942, 

, 
and many were t o r n  a p a r t  by s t rong  winds. 



.I pre-e'.:;ineered s t e e l  ' c -L : i l d in~  was cc rL~ t r~ i c ! . ed ,  2nd suppli6.s 
were i n i t i a l l y  r e l o c n t e d  i n  t h e  f i r s t  ]!?st of 3ecember. '.;he ~ iupp ly  
b u i l d i n g  now inc l -uces  GSK, Greerls I s s u e  3x2 CT2 under orie roof  wi th  tJ.e 
MLO s t o r a g e  a r e a  a d  jzcent,, 

An annua l  supp ly  lnsy2cc t i o n  was conducted i n  ear1.y ileceuber acd 
a grade  of sati:;fc?ctox*y was ass igned .  Eany di:icrel)ar.cies were noted and 
were c o r r e c t e d  as ear1.y as pos s ib l e .  A comment t h a t  i n s u f f i c i e n t  s t o r e -  
keepe r s  were a s s igned  was made on t h e  i n s p e c t i o n  r e p o r t .  Th i s  c o n t r i -  
buted g r e a t l y  t c  the zzny o t h e r  discrep?l.ncj.ee noted.  The a . c t  t h a t  :he 
supply  i n s y e c t i o n  occurred.  dur ing  t h e  t h e  tkii;t m a t e r i a l  was be ing  moved 
from tem;iorary s t o r a g e  i n t o  t h e  supply  b u i l d i n g  a l s o  c o n t r i b u t e d , t o  

1 many inven to ry  and r e c o r d  e r r o r s .  

The pr imary problems as:;ociated wi th  g e n e r a l  maintenance 
m a t e r i s l s  were: p e r i o d i c  d f  ff L c u l t j  ec i n  e x f a c e  sb.i~n;er,C, from Dii limg 
t o  Dong H a  due t o  enemy ac  t l v i  t:r , lzclc of avi! i . l a l ; l e  s h i p p i q ,  and 
h ighe r  p r2 .o r i ty  cargo.  The s i t u a t i o n  was par t i cu3 .a r ly  s e r i o u s  d.u.ring 
t h e  months of i ' eb ruary ,  iiarch and A p r i l  due t o  t h e  'TLT Cffens ive  and 
a s s o c i a t e d  prob_l.er~:,c.. Secondly,  t he  qualit,: of l o c a l l y  qua  ail able minera l  
p roduc t s ,  i n  most c a s e s ,  was poor. L a t e r i t e  was t he  on ly  road m a t e r i a l  
a v a i l a b l e  or! t h e  tcst? snd  i t  is g e n e r a l l y  a poor m a t e r i a l  fol. 8.11 weather 
road  cons t ruc t io r . .  ?.'he L a t e r i t e  r oads  tu rned  t o  e o f t  mud i n  t he  monsoon 
season ,  and dur ing  t h e  d ry  season ,  i t  turned t o  a f i n e ,  powdery, dust .  
Sand z.nd roclc both had t o  be procured l o c a i l y  'through Vietnamese 
contractor:;. The q u a l i t y  of t h e  rock w a s  g e c e r a l l y  poor ,  t h e  sul!ply 
wzs n o t  dependa t l e ,  ani t h e  p r i c e  was high. 

iJpon t h e  a r r i v a l  of the main bociy and equi-pmont a t  3ong iIn, 
RY!'!, i n  June 1367, m equipment p r even t i ve  n a i r t e n a n c e  and r e p a i r  program 
was esta51iskLed, %is w8.s done under extremely adverse  cond i t i ons ,  
C3r.Z 'THH6i1 : ; 3 C  C;.!E had no r e p a i r  shop o r  r e p a i r  ?arts roorr,, 31e drcst 
c o n d i t i o n s  were ve ry  b3.d. .i shop s t o r e s  f o r  r e p a i r  ? a r t s  was s e t  up 
i n  a t b i r t g  ( 3 0 )  Foot semi-v;a t r a i l e r ,  which w a s  too  sma l l  t o  accommodate 
a l l  the par ts  ir. t he  n-;ount-out boxes, 'i'lie remainder of t h e  nount-out 
boxes were starer.? o u t s i d e ,  covered. !.? t ~ i r ~ ~ .  '."he r ~ o u r l t - o ~ t  koxe:; . . 
a r r i v e d  a t  I?ong 52 i n  a water  so&ed condi t ion .  i .os t  of the  p a r t s  were 
n o t  water daciaged, bu t  t h e  so&ed cardboard boxes > r e s e ~ t e d  a  s t o r a g e  
problem. 17l!lis w a s  overcome by b u i i d i n z  t enpora-y  s h e l v e s  i n  a van - 
t r n i l e r  and  ~ ~ n p a c k i n g  t h e  mount-out boxes. .:his t e m ~ o r a r y  arritr&es,l r:.el,t ..- 

se rved  a s  t h e  p a r t s  room f o r  t,lze f i r s t  four  ~ ; i o n t h  i::?WJ 13IXE.L ZZRO ONi.: 
w a s  i n  Vietnam. 

.i t c x  of p a r t s  e x p e d i t o r s  w a s  e s tab l - i shed  2nd based a t  i>a ::ang. 
The i r  m i s s i o n ,  i n  p a r t ,  was t o  p rocu re  I!C (!lot C a r r i e d )  r:nd i:IS (l iot  i n  
:tocl;) shop r t o i ~ e  i te ius  tind a r r a k e  t r a n s p o r t a t i o n  for a11 i t ems  t c  Dong 
'in, Thiz proved t o  b e  a va luab l e  s e r v i c e .  A11 I:C and ::IS r e q u e s t s  a r e  



FISCAL SUMMARY 

26 JULY 1967 to 25 APRIL 1968 

NSA PROJECT FUNDS 

To ta l  Funds Received To Date 

To ta l  Obligated 

Available &lance 

OFTAR SUB COST CENTER 01 - OPS 

To ta l  Funds Received To Date 

To ta l  Obligated 

Available Balance 

O P T R  S[!B COST CZNTER 02 - Equip. O&M 

Tota l  Funds qeceived To Date 

Total. Cbligated 

Available &lance 

OFT:,R SUB COST CTITER 03 - Camp Maint. 

To ta l  Funds Received To Date 

To ta l  Obligated 

Available Balance 

AUG 

$600,C!Oo 

220,461 

379,539 

10,000 

6,902 

3,098 

35,000 

4,416 

30,594 

17,300 

12,364 

4,936 

FEE MAR - 

8700,000 

547,684 

152,316 

60,690 

57,046 

3,644 

70,000 

64,600 

5,400 

77,950 

56,788 

21,162 



sc reened  by t h i s  52cu.! r., .;- a -  . 
. . -  I n  .C;ccle c & s ~ <  i:; ?A::.~.: -:.. : .:.:r, . -. , I : .  ;dt,:.;~:i;~c~i 1.; z; . c i  . ... , I;. .  . - . .: , :>E 

- . 2.c :..i:lr shop, '.!'il.L:.,. j , :  .::> !kc iz . l l>  i n c r e a s e d  t o  meet CX;;;.;:!:~ :.LS :..:!:. ..:.i:. . ! '. .,. 
t r u e  i n  t h e  cz se  of' 6 :-iQJ ;::jc:, '. j:- ,:*;--:. ? . ; :~~i:l%S !; (I?,/T) f o r i i l i f  ts   ti <en- 

. . . .  e r a t o r s .  CFMIJ TIjRzs z' , . . ' " . 
... - 1, ,.:! :>rj.:e fqr  tbl5: . !:. - .? !.:<>,?IT 

at Dong iia ,:ombat B:lse coili.;\ins 0;;;; ;# ,; !;ii ! :;ourid r.t;!;.gh t e r ~ - * :  r i--,:i.%::.:.f .1;: 

Ilowever, twelve a d c i i t i o n ~ l  custon~e: iNS:'i) for1~; l i f  ts a r e  p;:t.s?l 5: :i beillg 
. : -. , . maintained by I:DFIlJ T9iill:. ?:T:>?i:, .;, !, ..,,,;;r~;ir; c s  2nd ;;upporteci by ti-is shop 

. .. . . -. .. stores. C"I.IE TIay<c Zri;1{> ::,:!r ,:.; . - , ! . , : j s ; j a i ; < ;  :;: ;!2m Igcj i<:;d ;:er?(>yztors ~. 
at  Dong ;la, a d  in ~ b : l i t j . . o r ~ ,  ~ i ~ ? . : . t ~ , ~ ~  ~:;aj.!lteriar:ct: su:;;>~rf, j.'or' & ',c':n:l of  
twenty-taa ( 22 )  cu:;tol::i,r ~zzi .~.~to1, .c1,  r 3 l g i . n ~  i r j  s i z e  from 30 !<;I Jd 
150 KW. I n  C:ctober L(?:;i,  t!,ie ; : I ; I ? ~ E :  C;o!:iijzny stic~p s:ld s h c ~  s t o r e s  buildi2g 
w a s  com2leted by T\]i;iC3 EI><liT.!, i.;L.:nzsr:ent. skiy 'l...:L ;: y ;. :-t. in~t_ali.(=(;L i n  *  he 
ne;;; b u i l d i n g  by CBML! 'l'f;!iZZ 2Zill?C l.-;IMZ. 'Ille l o c a t i o n  01 a l i  shop :;tore 
i t ems ,  excep t  l a r g e  items such  as t r m s n i s s i o n  asserfiblies,  d i r ^ f ' e r c n t i a l  
a ssembl ies ,  conveyor b e l d t s ,  e t c ,  , !.iere then  recorded  on s tock  r e c o r d s ,  
and coinplete i nven to ry  11~;;s he ld  Ln ; J I i  e f f o r t  t o  traclc down iterns r;!is- 
p l aced  i n  t h e  inoving p roca s s ,  7'he inven tory  r e v e d e d  t h a t  n m a j o r i t y  
of t h e  miss ing item:; ,".:ere never  rece ived .  ; s tudy  of  1 I S  i t ems  w a s  
t h e n  made. R e s u i t s  of t h i s  s t udy  indic51.ted t he  pr imary r ea sons  f o r  ITIS 
i t e m s  was t h a t  t h e  s tock ing  l e v e l s  1.vere s z t  t o o  l o x  and t h ?  anount cf 
l e a d  t ime r e q u i r e d  f o r  s t o c k  ;eplenishnlent k ~ s s  under e s t fma t ed ,  I n  most 

- .  
c a s e s ,  i terns were ?US because of t h e  l cng  l e ad  t imes  on !,'2rts shlpped 
from COTUS. Tn o r d e r  t o  speec: ul; t:ie del . ivery of e s s e n t i a l  r e p s i r  
p a r t s  in count ry ,  a c o u r i e r  t e a 2  was e s t a b l i s h e d  t o  e s c o r t  ?:st& : ' J I~  

I,, o t h e r  n a t e r i a l  betweex: 32 Ii::n~, Dong i:h, Cu2 'Viet and >;he Ihnl:, i h e  
. . team was ve ry  benef ic i t l ?  Lil-id prar; t-ic~..1.b;r e l imini l ted ;,;ri.r: LC,!::. - :.,I-L~,;~ 

nient between main body &;:<:I <;Fe k L;ii;es. 

Since  t h e  al-yiy-,;. :;f .ziji;'l ';'IzAI>; LiTC; C\h7z in V<et;lzcl !--; .!t~:l;:! 

1367, u n t i l  i i p r i l  196?, t h i s  :;zit ! i . s  s - s n t  ..T65,278,98 for. norrl~a:i. 
o p e r h t i o n ~ ,  :573,1t65.87 f o r  a u ~ o . r . o t i v e  eil1.iipmer.t .::tir.ten;:incz r,nii i .~?!; .~ir ,  

r", ,* - - and S79,161..87 f o r  cocstruc t - i ~ n .  >lid :.l~~'..nteilance of the C:>riPo J . , l t : ~ ~  
. . ,. . funds were su;7p;.ied i;y i IC;i!?,::;. : i . ?  a~j$.<t.i ~ n ,  T?SL Dp. Nriay :;:I;. r,ij.:.,5 

4:. , . . 
p r o j e c t  funds i n  the F ! ! : ! o ~ ; x ~  9; :~oi:1,,691,,?:0. T h i s  !?:orley his :,1ec:i: :-):!c;:.i 
f u l I i l . l i n g  t h e  [Jni t  's pr!m;~r;r rnsin+c!~i;nce n i s s i o n .  It slzot!ld v!c. :,c,ii-:+.t>d 
o u t  t h a t  t h e  two .i.?.dividual Fterzs h:-vi.i:g r e l n t i v c l y  !ligh ex:er:tii.ture 
r a t e s  under C$erations Sub-Cost ::enter 02 a r e :  t r a v e l  pay3c:lts f o r  
emergency l e a v e s ,  and Vietnam ex tz r ; s ion  l e aves ,  If expcndi.. t u r e  co,rl;e:: 
of t r a v e l  payments m:l.de cou ld  t,e f u rn i shed  t o  t h i s  Corx11md, tlic;:;e c c s t a  
could bc e~i t imntc r l  !nore accur rLt .e ly ,  f o r  f u t u r e  budgeting.  The ta!:.-j.latio~~ 
on Pqe IY-3 sh0l . t~  a F i s c a l  iiurnmnry of funds u t i l i z e d  by CI:i.;lJ '!?H:?_L: 
ZZRC cr,:s. 



IV- 5 



C3i.X T-mzC ZsxC? CliE ? .Q~S fiat kL;:.ve !necsing faci1.i t i e s .  The I.;i..in 
Eody messes : i i th  t he  :'$TCS s i t u z t e u  ad jacent  t o  t he  CnbiG %:?;;: Z J C : '  CI'Ji,I 
camp s i t e .  CI3I.n TIIiii4;Z ZZBO OFSE c o n t r i b u t e s  t o  t he  :ness by sending ccc!;,c . . 
znd mess-coolts TAD t o  t!lc I!i\ICB deployed a t  Dong Ha Combat i?ase. i..ese 
equipmefit has  been -provj.ded b> C3I:lU Tm'.,Z ZYWG (2Z.K from time t o  t i rne. 
This arr-ernent has  worked w e l l  and the  food s e r v l c e  has be(-n :;c-ry 
good. D e t a i l s  a r e  6ependent 11.p~:; t . 1 : ~  l o c e l  ccszirr:and e t  each s i t e  f o r  
r:essing. Fne o f f t c e r s  ::nd c h i e f s  of C3lviU T!IR:.;2 ZZZC UJi; used the .(. ffi.c:ersl 
a d  Ghiefs '  messes of I,Ii'iCI? 2mVDI m d  l :*ter,  IJIiCB FIVE a t  T;on:; !ia. The 
messing t h r o ~ c h o i l t  the pe r iod  \.,{as considered exce l l en t .  There c . : , ~  plans 
t o  b u i l d  A 500 can g a l l e y  5.n t h e  CBKU TIIRZE SZRO CNE camp s i t e .  :.tlthough 
messing had been s a t i s f a c t o r y ,  PTCB i;'IVE1s g a l l e y  i s  feeding 1200 - 1500 
men and the  f a c i l i t i e s  Fire over taxed. In a d d i t i o n ,  t h e  d : - q e r  of 
incoming a r t i l l e r y  darnaging the  gril ley is a s e r i o u s  t1rea. t .  GBb-fU T'III?.;E 
ZE'RC GI\l'E's galley would rc-1ir:ve t k e  co:xest ion and yrovj.de a back-up 
f a c i l i t y  i n  t h e  event o f  enemy damage. 

Fron a r r i v s l  in-country i n  June 1967 u n t i l  Apr i l  1968, 
d i sbu r s ing  f o r  CSt.1U TI.rJ?Z: Z:BC (2112 was handled by rJSA D a  :!ang. During 
!,larch 1968, t h e  d e c i s i o n  was made t o  t r a n s f e r  d i sbu r s ing  t o  t he  ad jacent  
IOICB (NFlCS FIVZ) i n  o rde r  t o  improve d isburs ing  s e r v i c e  and morale. 
D i ~ 5 u r s i n g  Clerks  a s s i cned  t o  CBI<U TIB :I: ;:iZRC' !'.?JZ were s e n t  TAD t o  I.IMC3 
FIVE and are a l s o  used as a t r a v e l i n g  team t o  pay CISlTU THlii:;: 2t.BC; Ct:Z 
personnel  a t  t h e  d e t a i l  s i t e s .  Ind iv idua l  problems occurred i n i t i a l l y ,  
however, t h e  d i sbu r s ing  s e r v i c e  i s  nohi considered good. 

Existing exchan~ze f a c i l i t i e s  a t  the D<;nz iia Coebat 3nse u t i l i z e d  
by CBMU T H R 3  2LTG ONE personnel .  'These col ts is t  cf ; ; a r i ~ l e  cmd Army 
exch~vlges znd t h e  TJlICB e x c h a g e .  They c r c v i ~ l e  rnost of t he  ba:;i.c requi re -  
ments. l'he exchanges st Dong He, b.c;;iever, have a very niinincl ~c:.lf?ction. 
Personnel  t r a v e l i n g  t o  and from 33. IJPSIC on R O- I: imd va r ious  d u t i e s  
provide  E secondary sou rce  whereby hard t o  g e t  i t ems  ccu; be procured. 

In  September 1967, CBKU TdR21; Zi32C C;NZ cons t ruc t ed  a 16'  x 32° 
wood frame b u i l d i r x  with concre te  s l a b  For use a s  a laundry. 9y l a t e  
Se>tember, t h e  i n s t a l l a t i o r ,  of sever. hcusel-lcld. v!;ishers and seven house- 
hold d rye r s  w2.s conlpleted. Hot water has  been supp l i ed  by two f i f t y - f i v e  
(55) g a l l o n  d r ~ ~ m s  equipped w i t h  copper c o i l s  and an i;:!:;t?rs3 ?I! I!c:i~ter. An 
o i l  f i r e d  boi ler .  t'or h o t  ~ a t e r  was i n s t a l l e d  r ecen t ly .  'ho men huve 
been permanently ass igned  t o  t he  o ~ e r a t i o n  m a i n t e n a c e  of t he  laundry 
t o  avc id  mis-use of t h e  eri_uiprnent. 'This has worked ou t  extremely \.ce:.l 
wlth ver> 1i t . t i .e  rnzintenance being nee?ed t o  t h i s  da te .  



1,aundry hours  a r e  from 1700 t o  0700 and ezch hu t  is  assigned n l aundry  
day t o  b r i n g  i n  t h v i r  l a u ~ d r y  f o r  !.~:j.rhing. It u a s  found t i ls t  SF:-.re 
p a r t s  a r e  extreriely d i f f i c u l t  t o  ~ S t : ~ i n ,  an(? i f  a :-ic'ilar i n s t a l l a t i o n  
is  c o n s t r ~ i c t e d  a n d  equi;?ped, i t  is  s ~ g e s t e d  t h a t  :p. .re p n r t s  f o r  t h e  
ec:ui;)ment be ohtnined o t  t h e  time t h e  rnack8.ines nre  ~:urchn;::.cd, Suggested 
i t ems  f o r  t h e  wa;-hing machines a r e  b e l t s ,  t i ne r r ; ,  m i x i n ~ ;  vnlves =~hd one 
spnre motor f o r  every ei:;ht m c h i n e s .  The 2hoto;;raph on %sge IV-5 shows 
t h e  i n t e r i o ?  af t h e  laundry bu i ld ing .  
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One hundred seventy (170) p i eces  of equipnent were included 
i n  the  o r i g i n a l  P25A allowance, This equipnent a r r i v e d  i n  Da Nang 
15 June 1967 on the  SUiTRAIN PUKliTC, 1HICO and was shipped t o  Dong Ma 
by LST and LCU boats .  

Since June 1967, CBMU THRZE ONE has  experienced both s dry 
season and a nonsoon season. During the  dry season,  which l a s t e d  from 
June t o  November 1367, t he  dus t  problem w a s  very s e r i o u s  ;nd s i g n i f i -  
a a n t l y  a f f e c t e d  a l l  equipment, Replacement f i l t e r s  were very d i y f i c u l t  
t o  ob ta in  and usual ly  had long lead  times. This  meant t h a t  many p i e c e s  
of equipment had t o  opera te  with d i r t y  f i l t e r s  o r  no f i l t e r s  a t  a l l ,  
Remedial a c t i o n  was i n i t i a t e d  t o  order  f i l t e r s  i n  excess  of prescr ibed  
limits, Also, t he re  was R problem of dus t  ectrainment  i n  f u e l  .tanks. 
Present ly ,  a dus t  c o n t r o l  program i s  being undertaken by CBMU THREE ZE3O 
ONE on t h e  roads i n  the  30ng Ha Combat Base complex. I n  t h e  forthcoming 
dry season, equipment d=nage from heavy dus t  should be lessened. 

During t h e  monsoon season, hc::-,.vy r a i n s ,  deep mud and s l u s h  a l s o  
had de t r imenta l  e f f e c t s  on equipment maintenance. 

#hen CBMU THME Z D O  ONE was mounted out  with equipment, i t  was 
apparent ly assumed t h a t  the maintenance func t ions  of t he  u n i t  would not  
r e q u i r e  heavy duty construot ion equipment capable of t r a v e l  over rough 
t e r r a i n .  This  assumption proved t o  be i n v a l i d  a s  ass igned maintenance 
missions requi red  heavy duty equipment. A t  Khe Sanh, roads are  very  
pr imi t ive .  A t  Dong H a ,  during the  r a iny  season,  problems with deep 
mud was encountered even on the  .n,ain roads. Vehicles  without four  
wheel d r ive  could not  operate  i n  many x e a s .  At Cua Vie t ,  a problem 
was encountered with very s o f t  sand. A l l  v eh ic l e s  needed four  wheel 
and even some l i g h t  weight,  commercial f o x  h e l l  d r i v e  veh ic l e s  d i d  
not opera te  s a t i s f a c t o r i l y  i n  the sand. I n  the  case  of CBMU THREE ZE20  
CNE, i t  is  highly des i r ab le  t o  have a l l  t a c t i c a l  equipment. 
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MOXK DAYS : j(% 

DIRKT 
LABOR - 
TOTAL C I  DIRECT 
TO'i%,L FILL I N  
TOTAL DIRECT 

INDIREZT W G R  a?- 

X 0 1  CONST EqJI? MINT 
REI'AIR AND RECG2CS 

X02 OPERATIONS AND 
ENCrItiEZR ING 

x03 PROJECT SUPEHVISION 
X@t PROJECT EXP33ZTIT4G 

(SHCP PLX\!!G? ) 
X05 LOCATION MGVIFIG 
X06 PROJECT E.IATE;RLAL 
XO7 TOOL/SPARE P!!!TS ISS;E 
xo8 MOWR POOL 
TOTAL INDIRECT ME3R 

MILITARY CPERATIGNS 
AND READINESS 

M01 MILITmY OFFSATIONS 
M02 MILITARY SECUHZTY' 
MOg rnrnKATION 
M& UNIT MOVDlENT 
M05 MOBILITY PRmARATI\'JN 
M06 CONTI!JG$ICY M . c l W - I A i i  FEADINUS 
M07 MILITARY ~~D!4111 FU?*iCTICPIS 
~ 0 8  MCBILITY & DEFZNSE E ; ~ ~ C I S E ; S  
M O ~  OTHER 
TOTAL MILITBY OPERATI( )NS -.!h! 
READINESS 

DISASTER RECOVERY -- OPE2ATIClNS 

DO1 DISASTm RXCVdRY OPS 
DO2 DISASTER RECOVERY EXERCISES 
TOTAL DISASTER RECOVE2?Y CPS . 



TRAINING 

TO1 TECHNICAL TRAINING 
TO2 MILITARY 
TO3 DISASTER RECCVZRY 
TO4 LEADEXSHIP 
TO5 SAFETY 
TO6 TRAINING ADMINISTRATION 
TOTAL TRAINING 
TOTAL PRODUCTIVE LABOR 

OVERHFAD LABOR 

YO1 ADMIN & PClBObJNEL 
YO2 MEDIC.I\L & DENTAL DEPT. 
y o 3  %CHANGE & SPECIAL 

SERVICES 
Y& SUPPLY & DISSURSING 
YO5 COMNISSARY 
YO6 CAMP UPUXF & REPAIR 
Yo7 SExU3ITY 
Y 08 LEAVE, LIBZRTY & RECREATION 
yo9 SICK CAU, D ~ T P - L ,  HOSP 
Y 1 0  PZRSONAL AFFAIRS 
Y11 LOST TIME 
Y12 TAD NOT FOR UNIT 
~ 1 3  OTKER 
TOTAL OVERHEAD LABOR 

TGTAL LABOR AVAILABLE 

% TOTAL UNIT 
LABOR AVAILAEU ... 

* TAD TO NSA DA NWG SHCPS 
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VII . MAINTENANCE PROJECT REPORTS 

A. MAJOR MAINTENANCE PROJECTS 

1, SANITARY .LAND FILL, 

I n  August 1967, work was s t a r t e d  on a  S a n i t a r y  Land, F i l l  
ope ra t i on  f o r  t h e  Dong Ha Combat Rase. I n  September 1967, t he  f i r s t  
s i t e  was abandoned s i n c e  i t  had reached its capac i ty ,  A new s i t e  was 
s e l e c t e d  nea r  t h e  CBMU 301 camp s i t e .  In  January 1968, t h i s  s i t e  a l s o  
had reached its c a p a c i t y  and the  dump opera t ion  was r e l o c a t e d  ou t s ide  
t h e  Dong Ha Combat Base per imeter ,  The dumping ope ra t i on  runs  from 
0700 t o  1630 da i ly .  A f t e r  dunping has  stopped, t he  day's accummulation 
is s e t  on f i r e  and pe rmi t t ed  t o  t u r n  overnight ,  The fol lowing :!icrning, 
t h e  r e s idue  is covered over  with s i x  t o  e i g h t  i nches  of a a r t h  f i l l ,  Two 
ZO's a long with a bu l ldoze r  a r e  ass igned  t o  t h i s  opera t ion .  The dump 
suppor t s  a popula t ion  of over 11,000 men. One problem encountered i s  t h a t  
of s e c u r i t y  t o  d e t e r  indigenous personnel  from e n t e r i n g  the  dump during 
d a i l y  ope ra t i ons ,  exposing themselves t o  i n j u r y  o r  dea th  from vehicu la r  
t r a f f i c .  Secondly, indigenous personnel  were sub jec t ed  t o  danger from 
d iscarded  ammunition exploding when t h e  dump is  burned, R e ~ c l a t i o n s  
p r o h i b i t  dumping of anmunit ion,  however, i n  s p i t e  of c a r e f u l  sc reen ing ,  
some q u a n t i t i e s  were n o t  discovered.  (In two occas ions ,  i n d i g e r ~ u s  
personnel  were s e v e r e l y  inju-ed b!:-~ri-- t i l e y  entcrec! t h e  burn:!.lg i.~*ssk! i2m.p 

a f t e r  hours of darkness ,  
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CBMU TILREE ZERO O m  i s  tasked with the mairltenacce of the  
approximately twenty miles  of road a t  the  Dong H a  Combat 3ase. A l l  roads 
a r e  unpaved l a t e r i t e .  The primary problems a s soc ia t ed  with the  road system I 

are : 

( a )  The t r a f f i c  is very heavy and inc ludes  t racked veh ic l e s  
such as tanks,  amtracks and LVT's, 

(b )  a combination of heavy r a i n s  during the  monsoon season 
and inadequate drainage causes r u t s ,  pot  holes,  and gene ra l  s u r f a c e  de ter -  
i o ra t ion .  

During the  l a s t  monsoon season, maximum use ws:, xade of t 1 . 1 ~  
l u l l  i n  the  r a i n s  t o  cons t ruc t  much needed cu lve r t s .  1)uri:i~; 1r.e d r y  
season, dus t  control. is a major problem. The dus t  suppression proi. ,rm 
is pr imar i ly  one of sjlraying the roads with ah a spha l t -d i e se l  f 'r;cl mixture. 
The spraying is  done a t  n ight  when the  t r a f f i c :  is re la t ive ; . /  ;.I. .,!..t, t h u s  
allowing the  a spha l t /d i e se l  o i l  mixture a longer  time t o  soL~lt tL:, r ~ r ! c !  cu re ,  
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3. WATER DELIVERIES 

CBMU TImEE ZERO ONE is tasked with the  d e l i v e r y  of potable  
water t o  various u n i t s  on the  Dong H a  Combat Base, Water d e l i v e r i e s  were 
made t o  e i g h t  (8)  permanent u n i t s ,  p l u s  var ious  o ther  u n i t s  which were i n  
a t r a n s i e n t  s t a t u s ,  F i f t e e n  t o  f o r t y  thousand (15,000 t o  4 0 ~ 0 0 ~ )  ga l lons  
of potable  water a r e  de l ive red  da i ly .  De l ive r i e s  a r e  made with a  5,500 
g a l l o n  tanker  equipped with a gasol ine  dr iven  pump, 'dater f o r  a l l  
d e l i v e r i e s  is obtained from a watex p o i n t . l o c a t e d  on t h e  base and operated 
by a  Marine Engineer Bat ta l ion .  A t  the  end of the d a y ' s  d e l i v e r i e s ,  the 
tanker  is parked i n  the CEMU 301 camp a r e a  t o  serve as a f i r e  t ruck  i n  
case  of emergency. 





Another a r e a  t h a t  required a  s i g n i f i c a n t  amount of e f f o r t  
w a s  maintenance of the  e l e c t r i c a l  d i s t r i b u t i o n  systems, both i n t e r i o r  and 
ex te r io r .  I n t e r i o r  e l e c t r i c a l  work consisted of rewir ing  l i v i n g  huts ,  
bunkers and various o the r  buildings t o  co r rec t  improper o r  hazardous 

' 

wiring and overloaded c i r c u i t s .  I n  some cases  complete a r e a s  had t o  be 
rewired due t o  unauthorized i n s t a l l a t i o n  of equipment! f a n s  and a2pl iances  
without apparent regard concerning capab i l i ty 'o f  genera to r s  or  wire s i z e t  
Zxter ior  e l e c t r i c a l  work consisted of i n s t a l l i n g  l a r g e r  s i z e  wire t o  ccu.ry 
the  required loads,  resagging of power l i n e s ,  i n s t a l f i n g  insu lh to r s ,  and 
r e p a i r  of b a t t l e  damage, 
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C3WJ 'iWEE LZBCi uI'jEts primary mission a t  t he  Dong Ha, Khe 
Sanh and An Hoa s i t e s  is the maintenance and r e p a i r  of t h e  a i r f i e l d s  
loca ted  a t  these  s i t e s ,  Mai;:te.ntnce cons is ted  of r e p e i r s  t o  t h e  runway 
matting of t h e  :3i-2 ~inci !+8Al types, biaintenance and r e p a i r s  were a l s o  
performed on t n e  parking :ireas as wel l  as the  drainage and l i g h t i n g  systems, 
The runways a t  the Dong :!a an6 'ine Sanh a i r i i e l d s  were darnaged on numer- 
ous occasions due t o  enemy a r t i l l e r y  and/or rocket  a t t a c k s ,  During the  
21 January t o  15 Apri l  1968, s ~ i g e  z t  Khe Sanh, CZ,MU THREE ZERO ONE per- 
formed z l l  runway repairs  un2or t h r e a t  of a t t a c k ,  and even during the 
most i n t ense  per iods  of shel' .ing, the runway was closed t o  f i x e d  wing a i r y  
c r a f t  opera t ion  fo r  only s i i o ~ t  per iods  of time* 



6,  GENERATOR OPERA TION AND MAINTENANCE 

Recently CBMU THREE ZERO ONE has assumed the  operation and 
maintenance of non-organic allowance generators  f o r  o ther  u n i t e ?  The 
genera tor  p a r t s  support and generator  pool is provided by U? Sp Naval 
Support Act iv i ty ,  Da Nang, and CBMU THRElE ZERO ONE is ac t ing  a s  Naval 
Support Act iv i ty ,  D a  Nang'e generator  support brganizat ion a t  Dong Ha and 
Cua Viet,  A t  p resent ,  t he  manpower requirement f o r  operat ion and mainn 
tenance is a~prox imate ly  260 - 300 man hours pe r  montho It is expected 
t h a t  the  manpower requirement w i l l  increase s i g n i f i a a n t l y  i n  the fu tu re  
due t o  expansion of p i e r a t i o n  f a c i l i t i e s  at Dong H a  and the  an t i c ipa ted  
const ruct ion  of new f a c i l i t i e s  at :Juan. Tri. 
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E ,  tlAJOR ~ZF'AIR PROJXCTS 

Major r e p a i r s  t o  the  Khe Sanh runway was undertaken by 
CBFW THRZE Z B O  OI\X4s D e t a i l  3X4VO during the  period of  28 August t o  
2 December 1967. Repairs  t o  the 1500 f e e t  of runway c o n s i s t e d  of t h e  
removal of a l l  runway matting, s u b ~ g r a d e  shaping, l ay ing  of an e igh t  
inch rock bed with an a spha l t  s e a l ,  drainage improvement and replaoe-  
ment of matting, Axment equipment and personnel  were provided .by Publ ic  
'Jerks, llSA, D a  Nang and CBMU THREE ZE3O O 1 E 1 s  l.1ain 3ody l o c a t e d  a t  Dong 
Ha. T'he augment equipment and personnel from NSA were transpor$etI from 
D a  Nan8 t o  Dong Ha and then a i r l i f t e d  t o  Khe Sanh u t i l i z i n g  rfar ine CH-53 
and Army CH-54 he l icopters :  On 2 September, a rock crushing  opera t ion  
was placed i n  opera t iono From the  period of 6 t o  9 September, r e p a i r  
ma te r i a l s  were s taged,  Cd.30 a i r c r a f t  de l ive red  3?000 p i e c e s  of M4-2 
matting v i a  LAPES drops and over 1,000 b a r r e l s  of a s p h a l t  via conven- 
t i o n a l  h igh  a l t i t u d e  dropsr  Actual r e p a i r  work commenced on the  1 0 t h  
of September, Despite se tbacks  caused by inc l enen t  weather cond i t ions  
and the c rash  of a USAF C1130 a i r c r a f t  i n  Cctober,  vhich destroyed approx- 
imately 250 b a r r e l s  of a spha l t  aqc! damaged t h e  sub-grade, d e t a i l  personnel 
wcre a b l e  t o  complete r e p a i r s  i n  a timely manner? By 24 October 1967, 
the  l ay ing  01 the  matting on the  o r i g i n a l  1500 f o o t  s e c t i o n  was completed. 
The o r i g i n a l  scope of t he  p ro jec t  c a l l e d  f o r  r e h a b i l i t a t i o n  of only 1.500 
f e e t  of che z ~ i r f i e l d ,  but l a t e r  was increased  t o  2900 f e e t ,  This p r o j e c t  
was conpleted on 2 December 1967, 



';he runway a t  t h e  An iioa s i t e  w a s  c lo sed  t h r e e  t i q c s  t o  
3. f i x e d  wing a i r c r a f t ;  due t o  extrezle meta l  f a t i g u e  i n  t h e  1.18~'~ rn:jt,ir~g. 

During Novem-aer i.967, rei2lacenlent of 1500 f e e t  of t h e  3500 f o o t  s t r i y .  was 
completed. On 1 Dacci.!ber and 15 December, t h e  runway wits &g:%,<.! ,-:1 -;:1?d 
f o r  a  s h o r t  per iod  i n  o rde r  t o  e f f e c t  emergency r e p ~ i i r s  t o  a :!~*JTP b u ~ ~ i l e d  
a r e a  i n  t h e  matt ing.  Buckling of t h e  mat t ing  was caused by aircraft brak ing  
excc.ssivcl;v :.l,;ird i n  ordelb f o r  tile : . i l o t s  t o  make t h e  t u rno f f  a t  +.lie t e r -  . ., . 
, .'. : 1 I , . , ~ ,  - ,  .? n:: t i-:ti1 df ::.t, l i x i n g  t h e  f u l l  l e n g t h  of t h e  . runway, ' 3~ :  !":S.A2. 
mat t ing  has  experienced repea ted  s t r u c t u r a l  f a t i g u e  f a i l u r e  and .in some 
l o c a t i o n s ,  complete replacement of t h e  mat t ing  has  been r e?u i r ed ,  It i s  
considered t h a t  ~ 8 ~ 1  m t t i n g  is g r e a t l y  i n f e r i o r  t o  AM-2 mat t ing  as a 
runway materi.:il f o r  C--130 a i r c r a f t ,  The advantage of ~ 8 ~ 1  m a t ' c i . ~ ~  is i ts 
r e l a t i v e l y  low c o s t  (approxim:xtcly one t h i r d  t h a t  of the  4K-2 ,i.ri ?er.i.~l). 

The Dong 2~ P.irfi 6. has .i.pl-2 matt!-ng gn :r.:::n! : i-;; ;;- 6 ?!.~rr. 
. -. 

around a r e a s ,  2nd ?-'3ril matting or! t;he tai .ways ? Go25 :.l~e:r.. ::.g; ?..:rL:.: -,- I:-: ,; ,r:-~.; .- 

way i s  heav i ly  ,used, i t  112s pre:;er:ted r e l a t i v e l j ;  few ,ri&f ilt.:;-<i:,:i::.i:,.: ;,i-.: .;; .it:i:i~* 

The major i ty  of the maintenance work concerned f a i l u r e s  of t h o  ~--rifinXy sub- 
grade  near  the  west end, The run~:zy was r e p a i r e d  on s e v e r a l  occas ions  i n  
t l l i r .  c.rr:.r!., and i t  became ev ident  t h a t  t he  sub-grade l"!i~l:l :.ILIVC$ t , ~ :  ha  
icproved i n  a rdc r  t o  e1.irflinate the  need f o r  r e p e t i t i v e  rr?p..:r.z, +,.kt L!; 
A p r i l ,  a 150 l i n e a l  f o o t  s e c t i o n  of t h e  r u n w ~ y  rnattiw was removed, t h e  
,sub-crade was excavated t o  a d e ~ t h  of ap;~roxirnntely three feet, r q l a c e d  
v i t : :  dry 3 n t e r i t e ,  and covered w i t 1 1  a l a y e r  of rock. The s t i ~ f i i c u  was 
c.- ,...)7 ... 1, j e d  with l i ! ;u id  a;;phi~it  and the  AP1-2 mat t ing  r e l a i d ,  "k!r- ; . i ~ n d a j r  htis 
s i n c e  acco~modaled  hettvy t r a f f i c  wi th  no f u r t h e r  r e p a i r s  reijuized, 
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4 . REP,'iIR AND EXIJ;iNSION OF NSAD FitCIldIT13S, CUA 'JITll, HVN 

C;n 1 0  I4arch 1968, the Navy-Mari.ne Corps ce.ntomerit ai Cua 
Viet  came under heavy rocke t ,  mortar and a r t i l l e r y  a t t a c k ,  One of t he  
incoming rounds detonated ammunition s taged on the  ramp, causing a s e r i e s  
of secondary explosions which s c a t t e r e d  unexploded ordnance throughout the 
camp. The admin i s t r a t i ve ,  messing, communication and be r th ing  a r e a s  su f f e red  
heavy damage, and i n  many cases ,  the  bui ld ings  were completely destroyed,  
Severa l  l a r g e  c r a t e r s  were b l a s t e d  i n t o  the LST rasp, Fhotograph V I I  - 22 
and V I I  - 2,'shows Cua Viet  a f t e r  t he  explosions,  Gn 11 Karch, a  d e t a i l  
of fo r ty - th ree  (43) men were s e n t  from CSMU THREE ZERO ONEvs Main 3ody a t  
Dong Ha t o  Cua Viet t o  augment t h e  four teen  (14)  men CDMU TI.1" q E ? O  (XU3 
personnel  ass igned  t o  D e t a i l  CHARLm loca t ed  a t  the  Cua Viet  s i t e :  
Immediate c l e a r i n g  ope ra t ions  were commenced by u t i l i z i n g  CUMU TIIRZE Z W O  
ONE equipment augmented by equipment from NMCB FIVE, NSA Da Nang, and Marine 
Corps u n i t s  l oca t ed in  t h e  a rea .  High p r i o r i t y  was ass igned  t o  the  c l e a r i n g  
of t he  ramp i n  order  t o  r e - e s t a b l i s h  loading/unloading opera t ions  as the 
main l o g i s t i c  channel f o r  t h e  Dong Ha/Northern I Corps a r e a  had t o  be r e -  
opened quickly. The ramp was opened f o r  reduced ope ra t ions  by 1300 on 11 
Warch. Upon completion of c l e a r i n g  opera t ions  on the  ramp, r e p a i r  work 
w a s  i n i t i a t e d  on the  cantonment area.  York cons i s t ed  of r e h a b i l i t a t i o n  or 
replacement of approximately t h i r t y - f i v e  (35) bu i ld ings  which were e i t h e r  
damaged o r  completely destroyed,  By 18 l k c h ,  the ram? w a s  back in f u l l  
ope ra t ion ,  and r e p a i r s  t o  t h e  cantonment a r e a  were completed by 25 > ; a c h e  
TJSA D a  Nang, requested cons t ruc t ion  of a d d i t i o n a l  f a c i l . i t i e s  due t o  an 
i n c r e a s e  i n  personnel.  Addi t iona l  f a c i l i t i e s  requested included l i v i n g  
h u t s ,  bunkers,  improvements t o  the  water and e l e c t r i c a l  d i s t r i b u t i o n  systems, 

, . 
head f a c i l i t i e s  and cons t ruc t ion  of a 500 rnm messhal l ,  .:oA c i ~ i  the  add- 
i t i o n a l  f a c i l i t i e s  is  cont inuing  arid i t  i s  a n t i c i p a t e d  t ha t  a;:! xi:rhk w i l l  
be completed i n  June 1968, Photographs V I I  - 24 and V I I  - 23 show t h e  c l ea red  
ramp and recons t ruc ted  cantonment a r ea ,  





5 REPAIR TO I-IACV COMF'OUND, HUE ' , RVN 
On 26 March, a d e t a i l  of twenty ( 2 0 )  men were sent from 

the  r~lain Body t o  Hue' t o  r e p a i r  e x t e n s i v e  damage t o  the MACV Corwound 
. . 

caused by enesy a c t i ~ n  duri-ng t h e  TITI: Ol'f ensive. ~.:=ly of t h e  . ,;, .Li',- r-xo 
sus t a ined  major s t r u c t u r a l  damage. Repa i r s  were made t?  fhe  ; , ~ l . i 2 l . i : ~ ; ~  
as w e l l  as t h e  wate r  and pawer d i s t r i b u t i o n  sys tem w i t h l r ~  :he :.:o:n!:ound. 

-. . .  A water  tower an6 Lank wpre constructec! i n  add-it inr,  t ;  Y z e c  .:lk.?s . .>>,st 
- - Asia Huts,  Exter,sive re-.2nofi~;g wc;;k war; perf(:rlil~A ci.?ib : : ; . i -  : ~ ; l t . i  

bunkers were cons t ruc t ed .  detail re:.b.rned t o  .:he :I::.' a i  , 50'-. L,.J. :.I; :.!EI~, 

1968. 





6 .  DELTA COMPANY, THIRD W I C A L  BATTALION, DCjNG HA 

Del ta  Med is t h e  main medical t reatment  f a c i l i t y  f o r  t h e  
extreme Northern I Corps area.  A l l  maintenance, re:.)sir and a l t e r a t i o n  
work f o r  t h i s  f a c i l i t y  is  given a  high p r i o r i t y .  The f a c i l i t y  has been 
she l l ed  on numerous occasions r equ i r ing  extensive emergency r e p a i r s .  In 
add i t ion ,  s e v e r a l  a l t e r a t i o n  p r o j e c t s  were accomplished f o r  improved medical 
s e r v i c e ,  s a n i t a t i o n  o r  t o  expand the  f a c i l i t y .  CBMU 'I'HRFX Z?J?O ONE a l s o  
provides a l l  water  and e l e c t r i c  s e r v i c e  t o  t h i s  f a c i l i t y .  The photograph 
shows the  De l t a  Yed he l i cop te r  pad with !!8A1 matting i n s t a l l e d  by CBbfU 
T H R Z  ZmCJ ONE. !?his work w a s  done t o  reduce the  problem of blowing dus t  
due t o  h e l i c o p t e r  down wash. 
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C . CONSTRUCTION 

1, P O T  SHACKS AND GARBAGE YOUSES 

Throughout the r epor t ing  period,  CBMU THREX ZERO ON3 ha5 
cons t ruc ted  numerous pot  shacks and garbage houses f o r  g a l l e y s  of .va,-ious 
u n i t s  aboard t h e  Dong Ha Combat Base. Construction of t hese  f a c i l i t i e s  is 
p a r t  of a continuing program t o  c o r r e c t  hea l th  or  s a n i t a t i o n  probiens. 
Along with  t h e  cons t ruc t ion  of t hese  f a c i l i t i e s ,  var ious  o the r  !u~!!ij>i?o;te[aents 
were made t o  t h e  s a n i t a t i o n  f a c i l i t i e s ,  such a s  cons t ruc t ion  o f  g:.-eam 
t r a p s ,  ex tens ion  of drainage l i n e s ,  screening of g a l l e y  and aes+:i:y si:aces, 
and cons t ruc t ion  of leaching  f i e l d s .  The photograph shows a typ . i ca l  
garbage house cons t ruc ted  by CBMU THRrZ ZERO ONE. 
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2. GEN%RA'POR SHEDS 

Construction of generator  sheds f o r  customer genera tors  
was another CBWJ THREE ZERO ONE improvement program. Construction of 
these f a c i l i t i e s  w a s  deemed necessary t o  minimize the  det r imenta l  
e f f e c t  of having genera tors  exposed t o  the monsoon r a i n s  and the  summer 
dust. 
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3 .  ROUGH T3RRAIN FORKLIFT REPAIR SHOPS 

Approximately midway through the  r epo r t ing  per iod ,  it  
w a s  found t h a t  covered work areas were requi red  i n  order  t o  provide adequate 
r e p a i r  support  f o r  t he  customer f o r k l i f t s  maintained by CBW THREE ZERO ONE, 
An R/T F o r k l i f t  Repair Shop was cons t ruc ted  a t  the  X U  ramps a t  Dong Ha and 
at Cua Viet,  With t h e  completion of these  f a c i l i t i e s ,  a more e f f i c i e n t  
prevent ive  maintenance and upkeep program could be undertaken by CBMU 
THREE ZERO ONE with minimum d i s r u p t i o n  due t o  adverse weather condi t ions ,  
The f a c i l i t i e s  a l s o  provided f o r  s to rage  space f o r  r e p a i r  p a r t s  which hzd 
previously been exposed t o  the weather, 





4. CBMU THREE ZERO ONE CANTCNMIQJT CONSTRUCTION 

CBMU THREE ZERO ONE'S camp is located  on t h e  Dong H a  Combat 
Base, approximately t h e e  quar te r s  of a mile south of the  Dong Xa Runway, 
within nine miles of the  ZIZ. Construction of the  camp f z c i l i t i e s  commenced 
with the  a r r i v a l  of t h e  Advance Par$y i n  May 1967. I n i t i a l  construction 
consisted of s tandard 16 '  x 48' SEA HUTS, o f f i ce  spaces, shower f a c i l i t i e s  
and a temporary Comnand Fost. A s  const ruct ior~ progressed, add i t iona l  
l i v i n g  and o f f i c e  hu t s  were constructed, along with recreat ion buildings,  
i n d u s t r i a l  shops (by Naval Construction Forces),  permanent Command Post ,  
Enl is ted  Men's Club, Laundry, Dispensary, l i b r a r y ,  water and e l e c t i c a l  
system. The camp was planned i n  two meas .  One a rea  includes the i n d u s t r i a l  
f a c i l i t i e s  an2 the  o the r  area includes the adminis t ra t ive ,  community su7port 
and personnel berthing areas.  The c m p  now has three  r i g i d  s t e e l  frame 
40, x 100' bui ld ings  with Iran-to ' s ,  and f i f  ty-two (52 ) administrat ive 
buildings,  l i v i n g  h u t s  and other  personnel support f a c i l i t i e s ,  The photo- 
graph shows a view of the  camp looking west. 
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VIII. LESSONS 

1. GENERAL COYXENTS 

It should be noted t h a t  CBMU THREE ZZRO ONE was a new 
Command which w a s  commissioned on 31 March 1967, and deployed on 20 
June 1967. The i n i t t a l  t a sk  of s e t t i n g  up the  organiza t ion ,  i n i t j a ?  
t r a i n i n g  of personnel ,  gear ing  up f o r  t h e  l o g i s t i c  e f f o r t  require(! i n  
moving t o  the  Republic of Vietnam, and e s t a b l i s h i n g  a camp and.opera t ion6 
were of a one time nature.  The majori ty of t he  l o g i s t i c s  problerns,sternmed ' 

from three  causes: ' I I 

(a) There w a s  i n s u f f i c i e n t  time t o  procure, organize ,  inventory 
and properly pack a l l  equipment and me te r i a l  a t  Por t  Hueneme i n  order  f o r  i t  
t o  be on hand i n  Vietnam when required,  

(b )  There was l i t t l e  o r  no covered space a v a i l a t d e  at bong 
Ha t o  s o r t  and s t o r e  t o o l s  and ma te r i e l  when the  main body and equipment 
a r r i v e d  

( c )  Lead times f o r  spa re  p a r t s  w a s  much longer  than  gene ra l ly  
expected. Surface shipment time s e r i o u s l y  delayed r e c e i p t  of r e p a i r  p a r t s  
and mater ia l s .  

I f  an a d d i t i o n a l  CBMU is commissioned and deployed, i t  is 
recommended t h a t  a t  l e a s t  f i v e  months be allowed between t h e  Unit C o m m i s s i o n i ~  
and the  deployment d a t e  of the  main body. This  w i l l  al low more tinle t o  
organize and s t a g e  ma te r i a l s ,  and t h e  advance pa r ty  could c o n s t r u c t  nore of 
t he  e s s e n t i a l  s t r u c t u r e s  needed t o  s e t  up opera t ions  p r i o r  t o  t h e  a r r i v a l  
of t he  main body. 

2. VEHICLES AND H U L T  EQUIPMZNT 

The p lac ing  of spare  p a r t s  ("0" k i t s )  on a l l  ass igned veh ic l e s  
was a lesson  t h a t  w a s  l e a rced  by t h i s  un i t .  Upon r e c e i p t  of t he  equipment, 
many p ieces  d id  not  have the  "0" k i t s  a t t ached ,  which l a t e r  con t r ibu ted  t o  
r e p a i r  d i f f i c u l t i e s .  It is recommended, i f  poss ib l e ,  t h a t  t he  "0" k i t s  
be banded t o  the  r e spec t ive  p ieces  of equipment t o  which i t  belongs, and be 
loca ted  i n  a  s u i t a b l e  p lace  t o  in su re  a g a i n s t  p i l f e r a g e  and l o s s  during 
shipment. Upon r e c e i p t  of a vehic le ,  the  u n i t  personnel  could remove the  
"Otl k i t s  and p lace  them i n  the  spare  p a r t s  room f o r  l a t e r  i s s u e  as needed. 

The need t o  e s t a b l i s h  a complete t echn ica l  l i b r a r y  w a s  another  
l e s s o n  considered worthy of mention, Upon leaving  Por t  Ilueneme i t  was 
considered t h a t  t he  t echn ice l  l i b r a r y  was complete and up t o  da&. HoweverI 
upon a r r i v a l  i n  Vietnam, i t  was discovered t h a t  t h e  t e c h n i c a l  l i b r a r y  was 
incomplete i n  s e v e r a l  areas, A con t r ibu t ing  f a c t o r  was the  d i s p e r s i o n  of 
equipment t o  th ree  sepa ra t e  maintenance s i t e s ?  I n  f u t u r e  m o u n t ~ o u t s ,  i t  is 
recommended t h a t  a minimum of one complete manual be programmed f o r  each t y ~ e  
of equipment a t  each s i t e .  
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1% appears  t h a t  t he re  may be some v a l i d  arguments f o r  t he  use 
- . +. L 1;. . . -  . . i . , i  i.il<;I;;ii.;&i s e r i e s  v e h i c l e s  a s  mount-out equipment f o r  u n i t s  
,. .L Ti... " C - 
-. , . ..!. -. - -  %e use of commercial type veh ic l e s  caused some problems 
~ ~ c ~ ~ ~ r ;  .'''.. 

- .. 
.. xv .:r;.a ~ o t  s t a n d  up we l l  under hard usage i n  t h e  f i e l d ,  .and a l s o  

:>ecause s p r e  p a r t s  were a t  t imes ,  d i f f i c u l t  t o  ob ta in .  The o v e r a l l  c o s t s  
:.nvclvec? i n  iising !'Mu s e r i e s  v e h i c l e s  versus  c.ommercia1 veh ic l e s  ' i n  a r e a s  

. , - - , > - ~ l l n r  io 3ong i-IE should be reviewed. It is poss ib l e  t h a t  t he  e x t r a  r e p a i r s  
r e q u i r e d ,  t h s  c i n e  spen t  by supply personnel  and p a r t s  exped i to r s  t r y i n g  
, .  :- ,. : !cc~.tn sca rce  p a r t s ,  p l u s  an unknown but  s i g n i f i c a n t  amount of ntanpower 
e x ~ e n d s d  by ope ra to r s  o r  crews because of marginal equipment performance, 
c o u i d  .ijaIm,ce ou t  t h e  d i f f e r e n c e  i n  the  i n i t i a l  procurement c o s t  between 
cnmmeraial an& t a c t i c s 1  s e r i e s  vehic les .  

I n  IvIzy 1567, CBMU ?XRZE ZERO ONE undertook t h e  cons t ruc t ion  
. * + :  ,-fie n:elii body c m p  a t  Dong Ha. Power w a s  suppl ied  by one 30 Klsl g ene ra to r  
.- -, 
: ,:, one i:!C K;.i g e n e r a t o r  wi th  a 15 Kpl gene ra to r  f o r  emergency use. By 
i c t o b e r  i.967, t h e  camp was s u f f i c i e n t l y  developed t o  r e q u i r e  two 100 hli 
genera tors ,  >. permanent d i s t r i b u t i o n  system was i n s t a l l e d  and gene ra to r  
r : , ~ ~ ~ i s  zria sheds  were b u i l t .  I n  a d d i t i o n ,  approximately t w e ~ t y  non-allowance 
,exeratars :.:ere opera ted  and maintained f o r  o t h e r  u n i t s  as an i tem of ?. ... 1.-:,.. . '  

. . A-L :-,r!-:s suppor t ,  Following a r e  some problems encountered: 

(a) Not enough t r a i n e d  personnel  were a v a i l a b l e  t o  ope ra t e  
..r:.d r?.alntnin t he  non-allowance genera tors .  It is considered t h a t  t he  C3MJ 

' ,-.: ~ - ,  -. - .. ,, 
i . .  , :; ..;;?p r L.AS.LJ TT ~ c r s o n n e l  should be r ev i sed  t o  l r o v i d e  a h ighe r  percentage of 

- 7 1 . t  
. . .  . , in 3 .  Action is  i n  progress  on t h i s ,  

( b )  During the  windy summer months, dus t  caused clogging 
4. " , -  

. ~~~:~:ilst;i:,r?, dl.~.cts i n  gene ra to r  housings,  malfunc t!.oning of breaker  
- .:..:!:? .- F ----:d f n ~ 1 i r 1 . g  of t h e  f i l t e r i n g  systems f o r  the  engines.  I n  m~my cases ,  

. - -. 
I.: r 7 I:-: f i c u l t  t o  prevent  blowing dus t  from a f f e c t i n g  t h e  gene rn to r~ i .  
- - 
.!ol,jever. the  i nges t i o r ,  cf 2us t  can be minimized i n  t he  f u t u r e  i f  t he  gener- 
ztsrc <?re Icczited away from heav i ly  t r a v e l e d  roads.  

i c :  Duri ra  monsoon seasoc ,  moisture caused i n s u l a t i o n  t o  
o'~i/1i I n  t h e  e l e c t r i c a l  systems. It is recormended t h a t  gene ra to r s  

i - r - 2  air se_;t t o  South %st Asia be provided with an e l e c t r i c a l  system 
g r . ~ - ~ a i t e d  a g a i n s t  fungus growth. 

( 1 3 )  I t  w a s  no t  uncommon t o  r ece ive  d i e s e l  and MoGas f u e l  wi th  
1:~::ter and s o l i d s  in i t .  This  cond i t i on  may be explained by t h e  f a c t  t h a t  
- . - r L  fuei is hundled a minimum of f i v e  t imes p r i o r  t o  a r r i v a l  on board, This  
ccn tcminn t ion  caused numerous f u e l  i n j e c t o r  pump and f u e l  t r a n s f e r  pump 
:?;.-cbierns. I t  was necessary t o  c o n s t r u c t  f u e l  t anks  s e p a r a t e  from t h e  tanks  
.r;irur,tc,S an the gene ra to r s .  These t anks  had t o  be piped s o  they would 
zett;e out s o l i d s  and water  and could be dra ined  r egu la r ly .  
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2. POWER DISTRIBUTION SYSTEN 

Following are the conditions and problems enaountered 
concerning e l e c t r i c a l  power d i s t r ibu t ion  syaterne at  advqoq  cpmbat baaeet 

( a )  The d i s t r i bu t i on  systems used a r e  low voltage i n s t a l l a -  
t ions ,  110 - 220 vo l t s*  As cantonments expanded i n  area and the  loads 
increased, a problam of low voltage was encountered due t o  l i n e  losses  on 
the longer e l e c t r i c a l  runs. 

(b)  Ar t i l l e ry  and rocket f i r e  has caused extensive dgmege 
t o  overhead d i s t r i bu t i on  l i ne s ,  It i e  suggested t h a t  c o n s t r u c t i ~ n ~ f o r c e s ~  
when i n s t a l l i n g  d i s t r i bu t i on  systems, consider the  ins ta l l a t$on  ok deotion? ' 
a l i z i n g  switches t o  p w i t  the l i n e s  t o  be repaired without olosing down 
e s sen t i a l  a reas  such-as r e e f e r s  or hospi ta lac  

( a )  Areas where f loodl ights  are i n s t a l l e d  t h a t  have inaoming 
a r t i l l e r y  or rocket f i r e  and/or heavy ground vibra t ion,  shouJ,d have l i g h t s  
t ha t  a r e  r g s i s t an t  t o  vibration. A t  the LCU ramp a t  Dew Ha! the  ooaeumpt$cq 
of incandescent f loodl ight  bulbs was very high, due p r imwiry  t o  copcussion 
and ground vibrat ion,  Perhaps f lourescent  or  mercury vapor lamps would 
provide b e t t e r  v ibra t ion res is tance ,  

(d)  Experience has shown the  n o n ~ t e c h s i c a l  people are not 
aware of the problems involved i n  making unauthorized or improper c ~ n n e c t i o n s  
i n t o  e l e c t r i c  l ines .  This is being s t ressed  at the f i e l d  l e v e l p  However! 
education and support a t  higher comand level$  would be very profi table.  
It was found i n  many cases t ha t  c r i t i c a l  power users ,  such as cornmunicationa, 
water p lan t s ,  and hosp i ta l s  suffered unduk because unauthorized c~nneo t ione  
overloaded a c i r c u i t  or  generator, 

3. W A m  SUPPLY 

The present water supply f o r  the  Dong H a  Combat Base is 
supplied by wel ls  and a emall stream reservoir ,  Most we l l s  a r e  d r i l l e d  t o  
a depth ,of  about one hundred and fo r t y  f e e t p  The major i ty  of the water 
Prom both sources required s e t t l i n g  due t o  high t u rb id i t y  and a l l  water is 
being chlorinated t o  5 PPM, F i l t r a t i o n  is a l s o  being perfowed at some 
wells" The majority of the problems encountered are :  

( a )  The number of t ra ined personnel ava i l ab l e  t o  Marine Corpe 
u n i t s  f o r  well operation was limited. 

(b )  In-line chZorinators a r e  d i f f i c u l t  t o  gbtaln,  thus 
qausing slower batch chlor inat ion of the  tanks i n  most casean 

' 

( o )  Pumping of wells  beyond p r a c t i c a l  capaci ty  wae done by t h e  
aognizant b r i n e  Carps operating perdgnnel. Thig s i t u a t i o n  w a s  preoip4tated 

by excessive numbers of personnel requiring water from a given well sourcep 
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-. . 
.. ; i- ., : . - .  , l::;ir. = ,,, !:icl.?- p7.~qp I ? I C ~ O ~ R  !See comment (11, Sec t ion  2 )  

. . .. - . , -" <. . .. . . . .... .. ,. . .  .,;? t x ~ n  9;i tC 

, - .  ' ;.. :.Q,-.-.- -7: 
.,. : . .. ._,.&- ~ r o j e c t s  were a-ccomplished by t h i s  Command 

. . .' , .. .-; i. .<. ; ;. :,:' . . : ;  . 5 . . . .. - . I -  - and 1.i~3-41 matting. The runways were a t  t he  fol lowing 
1 . 0 ~  p. 5 :>ri5. .. ,-.,..: . , : -  ;':i, , iT'0 . f e e t ,  AM-2 matt ing;  An Hoa, 3500 f e e t p  M 8 A 1  
,.. - I -  

i r i  i. ,.. .... :.; I .$.. .:. ..-:::i. .; 3895 f e e t ,  At$-2 matt ing,  :;'ark was done on both r o u t i n e  
,.;aL;-,f: Z 7 -- . . , . . .- .- -, ., ;.. -@ . .. - . 1  ,.. b a t t l e  cicaage. Routine mattin& Yai lures  cocld be . . . . z t t r :  i.. ; : : ~ - j  ze::.:.~i;> I's t i d o  causes: 

. . 
, , 7 7  . ' i 
...;;. .. : :?st ~ ; r a . ~  t h e  abuse of t h e  ! n ' x t f , i x  by the p i l o t s  through . .- . 

excess:vC.-j :-i:ird t:_ra!cirg 1;-1Fth t he  a i r c r a f t  wheels and, 

I : ? :  sec0nd.2.y~ n m e r o u s  f a i l u r e s  were experienced due t o  t h e  
failurP 0: i:,.: Lj.-... . r ' ~ l r . ~ . q  sub-grade, 
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CBIW THREE ZERO Om, unl ike  an NMCB, is permanently homeported 
in the Republic of V f e t m .  The men ass igned  r o t a t e  as i n d i v i d u a l s  i n t o  RVN 
and consequently spend 12 months in-countryo It is considered probable t h a t  
C3MU TH2-33 5330 ONE has  spent  a longer  con t inua l  p e r i o d  a t  Forward Combat 
Bases i n  RVN than  ar.y o the r  Seabee u n i t ,  This  Command h a s  s tood  up extremely 
we l l  under extremely arduous circumstances. I n  s p i t e  o-f numerous enemy 
a r t i l l e r y  and rocke t  a t t a c k s ,  o v e r a l l ,  t he  men of CBMU THREX ZCRO CNE have 
maintained a p o s i t i v e  s p i r i t .  I t  has  been l ea rned  t h a t  jud ic ious  r o t a t i o n  
of personnel  among t h e  va r ious  CBMU !lKRZE ZERO ONE deployment s i t e s  has  
been a con t r ibu t ing  f a c t o r  toward the  e x i s t i n g  h igh  Command rnorqe', It 
~ o u l d  appear t h a t  a change of scenery is welcomed by most men even though 
the  e n v i r o w ! ~ ~ ~ i i t  i n  a l l  a r e a s  is e s s e n t i a l l y  t h e  same, 
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