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PREFACE
by the Rector of EMU

Eastern Mediterranean University and
the Institutional Review Programme of
the European University Association

This booklet contains an English reprint of the
entire official report on Eastern Mediterranean
University (EMU) released on 3 May 2007 by
the European University Association's
Institutional Evaluation Programme.

Established in 1979 and chartered in 1986,
Eastern Mediterranean University is the oldest,
largest, and most international university on
the island of Cyprus. In 28 years, EMU has
graduated more than 23,000 students; the
university's current student body of over 14,000
represents 64 nationalities, and its 771 (621 full-
time and 147 part-time) faculty come from 32
different countries. EMU has frameworks for
collaboration and mobility with 86 universities
in 33 countries (including 13 in EU member
states, 2 in acceding states, and 18 in Turkey),
and its degrees have officially been granted
equivalency by the Education Ministries of nine
countries. EMU is a full institutional member of
the European University Association (EUA),
the International Association of Universities
(IAU), the Community of Mediterranean
Universities (CMU), and the Federation of
Universities of the Islamic World (FUIW).

In 2004, EMU initiated a series of university-
wide reforms aimed at developing its quality to
the highest European standards in all areas,
from research, learning, and academic
programs, to management structures; at
broadening and increasing its work in the
service of local and regional development and
quality culture; and at promoting peace,
tolerance, and academic principles
throughout Cyprus and the region. Under
these initiatives, EMU has made strong,
proactive efforts to promote and develop

ONSOZ
DAU Rektorii

Dogu Akdeniz Universitesi (DAU) ve
Avrupa Universiteler Birligi (AUB)
Kurumsal Degerlendirme Programi

Bu kitapgikta; Avrupa Universiteler Birligi'nin
Kurumsal Degerlendirme Programi
gercevesinde hazirlanip 03 Mayis 2007
tarihinde aciklanan “Dogu Akdeniz
Universitesi Resmi Raporu” tam orijinal
Ingilizce metni ve Tiirkge birebir terciimesi
bulunmaktadir.

1979 yilinda kurulan ve 1986 yilinda resmen
tescil edilen Dogu Akdeniz Universitesi, Kibris
Adasinin en eski, en biiyiik ve uluslararasi
niteligi en ¢ok hakkeden iiniversitesidir.
Gegen 28 yilda DAU; 23 000 mezun vermistir;
su anda mevcut 14 000'1 askin 6grencisi ile 64
milleti temsil ederken sayilar1 771'1 bulan (621
tam zamanli ve 147 yari-zamanli) &gretim
kadrosu ile de 32 iilkeyi temsil etmektedir.
DAUMiin 33 iilkede 86 iiniversite (13'ii AB
iiyesi tilkeler, 2'si aday iilkeler ve 18'i Tiirkiye)
ile isbirligi ve mobilite prokolleri bulunmakta
ve diplomasima 9 tilkenin Egitim Bakanliklari
tarafindan denklik verilmektedir. DAU,
Avrupa Universiteler Birligi'min (AUB),
Uluslararasi Universiteler Birligi'nin (UUB),
Akdeniz Universiteler Toplulugu'nun (AUT)
ve Islam Ulkeleri Universiteler
Federasyonunun (IUUF) iiyesidir.

2004 yilinda DAU; iiniversite ¢apinda
aragtirma, egitim ve akademik programlardan
yonetsel yapilanmaya; yerel ve bdlgesel
kalkinma ve Kkalite kiltiiriine, tiim Kibris ve
bolgede barig, tolerans ve akademik ilkeleri
kapsayan tiim alanlarda en yiiksek Avrupa
standartlarinda kaliteyi yakalamak icin bir
dizi yenilik hareketleri baslatmistir. Bu



academic cooperation and collaboration with
both Turkish Cypriot and Greek Cypriot
universities, as well as with regional, Turkish,
European and other international institutions of
higher education.

In 2005, after joining the European University
Association (EUA) as a full individual member,
EMU took a major step in its commitment to the
European Higher Education Area and the
quality standards of the Bologna Process, by
requesting an external evaluation from the
EUA.

The EUA is “the representative organization of
universities and national rectors' conferences in
forty-six countries across Europe. EUA's
mission is to promote the development of a
coherent system of education and research at the
European level, acknowledging the diversity of
its members and the importance of solidarity.” It
“has been closely involved in the Bologna
Process since it was conceived, with the aim of
ensuring the full involvement of the universities
at each step of the Process... EUA also
represents Europe's universities in the different
bodies that follow-up and manage the Bologna
Process.” And it is actively involved in
promoting quality assurance in higher
education, at the institutional, national, and
European levels: “Quality is seen as an essential
element to meet the combined requirements of
creating a European knowledge society and
promoting the Bologna process.” The EUA's
Institutional Evaluation Programme was
established in 1994 “as a tool for strategic
change [in universities]... based on a self
evaluation and external peer-review conducted
by senior international institution leaders.”

The Evaluation Team appointed for EMU
consisted of five members: (1) Professor
Ferdinand Devinsky (Chair), the former
Rector of Comenius University in Bratislave,
Slovakia; (2) Professor Aine Hyland, former
Vice-Rector of the University of Cork, Ireland;

atilimlarla DAU hem Kibris Tiirk ve Rum
iiniversiteleriyle hem de Tiirk, Avrupa ve diger
uluslararas: yiiksek O6gretim kurumlariyla
akademik isbirligini baglatmak ve gelistirmek
icin biliylik bir azimle atilimci c¢abalarda
bulunmustur.

2005 yilinda Avrupa Universiteler Birligi
(AUB) iiyesi olmasin1 takip eden siirecte, DAU
Avrupa Yiiksek Ogrenim Alanma ve AUB'den
degerlendirme isteyerek Bologna Siirecinin
kalite standartlarina iliskin taahhiitlerinde
biiyiik bir adim atmistir.

AUB, Avrupa'da 46 iilkenin iiniversitelerini ve
ulusal rektorler konferanslarini temsil eden bir
organizasyondur. AUB'nin misyonu Avrupa
standartlarinda egitim ve arastirma alaninda
tutarlt bir sistemi gelistirmek, {yelerinin
farkliligini ve dayanismanin Onemini
kabullenmektir. Kuruldugundan beri Siirecin
her bir asamasinda {iniversitelerin tam
katilmin1  saglayabilmek amaciyla Bologna
Siireciyle yakindan ilgilenmektedir. AUB, ayn1
zamanda Bologna Siirecini farkli organlarda
devam ettiren ve yodneten Avrupa
iniversitelerini de temsil etmektedir. Ve
kurumsal, ulusal ve Avrupa standartlarinda
kalite giivencesini saglama faaliyetlerinde de
bulunmaktadir: “Avrupa bilgi toplulugu
yaratmak ve Bologna Siirecini yaymanin ortak
kosulunu gerceklestirmenin en Onemli 0gesi
'kalite'dir.” AUB'nin Kurumsal Degerlendirme
Programi 1994 yilinda “(iiniversitelerde)
uluslararast kurum yoneticileri tarafindan
ylriitilen 6z-degerlendirme ve digtan gelen
kidemli lider kisilerin degerlendirmelerine
dayanan stratejik degisiklikler araci” olarak
kurulmustur.

Dogu Akdeniz Universitesini degerlendirmek
icin gorevlendirilen ekip bes kisiden
olugmaktadir: (1) Slovakya'nin Bratislava
kentinde bulunan Comenius University eski
rektorii Ferdinand Devinsky, (2) Irlanda'dan
University of Cork eski rektor yardimceisi Aine



(3) Professor Bertrand Weil, former Vice-
Rector of Université de Paris-12 Val de Marne;
(4) A student representative appointed at EMU's
request, on behalf of ESIB, the national unions
of students in Europe, Mr. Bastian Baumann, a
graduate student in Law at the Free University
of Berlin, who is also studying higher education
at the University of Kassel, Germany; (5) Dr.
Andris Barblan (Secretary), former Secretary-
General of the EUA and now in charge of the
Magna Charta Observatory for fundamental
values and rights in Bologna.

EMU's Self-Evaluation Report was submitted
to the EUA in November 2006; the Evaluation
Team conducted its preliminary visit to the
university on 18-19 December 2006, and its
main visit on 12-14 March 2007. During these
visits, the Team met with more than 250 people,
including the University leadership and
administration, leaders and students from six
faculties and schools, and representatives of
outside society. An overview of its evaluation
was presented orally at the end of the main visit,
at an open assembly of some 200 people,
including representatives of the local media
invited by EMU.

The EUA Evaluation Team's detailed written
report of this “vibrant institution,” reprinted
here, notes among other matters, the following:

e “... considering that the Republic of Cyprus
joined the European Cultural Convention
in 1969 (when the island was still one
entity), which legitimises an inclusion in
the Bologna process, the Turkish minority
[sic] contends that it has been brought into
the agreement de facto, all the more so as the
[Republic of Cyprus] Constitution of 1960
devolved power to the two communities as
far as education and culture were concerned,
like in most federal states. As a result, North
Cyprus is asking the London conference of
Ministers of Education in May 2007 to

il

Hyland, (3) Fransa'dan Paris-12 Val de Marne
University eski rektor yardimcis: Bertrand Weil,
(4) Degerlendirmelere DAU'den gelen talep
lizerine Avrupa'daki Ogrenci birlikleri ESIB
adma dahil edilen 6grenci Bastian Baumann
Free University of Berlin'den mezun
hukukg¢udur. Almanya'da University of
Kassel'de yiliksek &grenimine devam
etmektedir. (5) EUA ve CRE'min eski genel
sekreteri ve Bologna'nin temel {iniversite
degerlerini ve haklarin1 temsil eden Magna
Charta Observatory'den grubun sekreteri Andris
Barblan.

DAU 6z degerlendirme raporu, AUB'ye Kasim
2006'da gonderildi; Degerlendirme ekibi,
iniversiteye On ziyaretini 18-19 Aralik 2006 ve
asil ziyaretini ise 12-14 Mart 2007 tarihlerinde
gerceklestirmistir. Bu ziyaretler sirasinda Ekip;
Universite idari kadrosu ve yoneticileriyle, alti
fakiilte ve yiiksek okul ile Hazirlik Okulu'ndan
idareci ve o&grencilerle ve toplumdan bazi
temsilcilerle olmak iizere 250'den fazla kisiyle
goriigmistiir. Bu asil ziyaretin akabinde Ekip,
degerlendirme sonuglarmi, aralarinda DAU
tarafindan davet edilen yerel medya
mensuplarinin  da bulundugu yaklasik 200
kisinin katildig1 bir toplantida sézlii olarak
paylastilar.

AUB Degerlendirme Ekibinin bu “dinamik
iiniversite” icin hazirladigi detayli rapor
asagida deginilen noktalar dahil pek ¢ok konuya
deginmektedir:

e “Kibris Cumhuriyeti'nin 1969 yilinda -heniiz
Ada ikiye boliinmemisken- Avrupa Kiiltiir
Konvansiyonuna girdigini diisiiniirsek, ki
bu anlasma Bologna Siirecine katilimi
yasal kilmaktadir, Tiirk azinlik, “de facto”
duruma kendi istemleri disinda getirildigini
ve 1960 Anayasasinda egitim ve kiltiir
baglaminda bagka federasyonlarda da
goriildiigli gibi esit ve otonom haklar
verildigini sOylemektedir. Boylece Rumlar,
Tiirklerin egitim ve kiiltiir yasam1 alaninda
ihtiyaglari lizerinde soz sahibi degildirler.



recognise that matter as a fact justifying the
official inclusion of its institutions of higher
education into the Bologna process towards
2010 and the finalisation of the European
Higher Education Area.” (pp.4)

“... the consequence of the refusal of the
Annan plan in the South [of Cyprus], a
situation regularly mentioned by the UN
High Commissioner for Human Rights — as
recently as March this year when, in his
report to the Human Rights Council, he
wrote that 'Turkish Cypriot students
continue to be confronted with lack of
access to the Erasmus, Socrates and
Bologna processes or other European
scholarship programmes. The issue has been
linked to the non-recognition of Northern
Cypriot universities. The right to education
is a fundamental right, and the current
situation prevents the free movement of
students and staff and constrains academic
freedom, the exchange of ideas and
international competition'.” (pp.5)

“.. the EUA team understands that,
considering the whole island has become
part of the European Union, non-European
contacts and collaboration are certainly
important but secondary to the links to
Europe. This explains also why EMU
would like to be given an Erasmus charter,
not only as acknowledgement by the outside
but also as a proof in its own ranks of the
validity of its gamble on Europe. It would
also legitimise the transformation of the
institution when taking full account of the
Bologna process, from study architecture,
credits and diploma supplement to quality
action. Even the 'social dimension' of the
process might be met.” (pp.20)

Bunun sonucu olarak da Tiirklerin, May1s
2007'de yapilacak olan Egitim Bakanlar
Londra Konferansinda bu durumun
kendilerinin de Bologna siirecine dahil
edilme taleplerini hakli ¢ikardigint dile
getirilmesini ve 2010 yilina kadar
sekillendirilecek olan Avrupa Yiiksek
Ogretim Alanma girmelerinin gerekliligini
israrla soylemektedirler. ” (s.4)

e “Bu; Annan Planinin glineyde reddedilmis

olmasinin bir sonucu da olabilir ki bu
duruma BM Insan Haklarindan sorumlu
Yiiksek Komiseri de siirekli olarak
deginmektedir. Bu yil Mart aymnda Insan
Haklar1 Konseyine yazdigi raporunda da
“Kibris Tiirk vatandast olan &grencilerin
Erasmus, Socrates ve Bologna Siirecinden
veya baska Avrupa burslarindan mahrum
birakildiklarini” belirtmistir. Bu durum
Kuzey Kibristaki tliniversitelerin
taninmamasiyla baglantilandirilmistir.
Egitim temel bir haktir ve mevcut durum
Ogrencilerin ve akademisyenlerin serbest
dolagim ozgiirligini kisitladigr gibi
akademik ozgiirlikklerini, fikir aligverigini
ve uluslararasi rekabeti de kisitlamaktadir.”

(s.5)

e “AUB ekibi, tiim Ada'nin AB iiyesi oldugu

gerceginden hareketle, Avrupa ile olmayan
iligkilerin ve isbirliklerinin de Oneminin
bilincindedir, ancak; bunlari, Avrupa ile olan
baglara gore ikincil olarak gérmektedir. Bu
da DAUniin neden Erasmus programina
dahil edilmesi gerektigini agiklamaktadir.
Bu durum sadece disariya kars1 bir taninma
noktas1 olmadan Oteye, ayni zamanda
Avrupa'ya doniik oynadigr kumarda kendi
dinamikleri i¢inde de hakliligini
ispatlayabilecegi bir kritik olgudur.
Erasmus, ayn1 zamanda, Bologna Siirecini
timiiyle ele aldigimizda Kurum'un
degisimini, egitimin mimarisinden,
kredilerden ve diploma ekinden kalite igin
yapilan hareketlere kadar, mesru kilmaya
yarayacaktir. Bdylece, belki de siirecin
“sosyal boyutlar1” bile karsilanabilir
olacaktir. ” (s.20)



o “Inthe interests of transparency, the Diploma

supplement... mentioned in the 1999
ministerial declaration should become
routine procedure at EMU as soon as
possible, all the more so as it is an important
element for participating in the European
Higher Education Area.... (pp.28)

“A crucial point of the Bologna declaration
calls for the wide mobility of staff and
students to encourage the European
dimension of university education. The
review team noted that at EMU, as aresult of
political isolation, such activities are
minimal |...] EMU should give priority to
European relations in order to end its
partial isolation, for instance by using the
network of the some 700 universities that are
members of EUA....” (pp.32)

“EMU has had a strong interest in quality
enhancement over the last few years and has
started various processes leading to internal
quality assessment. As a framework
encompassing these many activities, the
review team would recommend that EMU
leadership adopt the Standards and
Guidelines for Quality Assurance in the
European Higher Education Area, that, as
a Bologna requirement, are an attempt to
achieve the correct balance between
external and internal quality assurance.”

(pp-33)

“Over recent years, the Eastern
Mediterranean University has proved it can
adapt to new challenges in the fields of
teaching, learning and research. The review
team congratulates the University on its
students. We met dozens of them and all
were proud of their university, several
having chosen EMU for its recognised
quality. From this point of view the review
team believes that the university has a good

e “1999 Bakanlik bildirgesinde belirtilen

diploma eki DAU'de seffaflik agisindan ve
de Avrupa Yiiksek Ogretim Alanma dahil
olmanin 6n sart1 oldugu i¢in de biran dnce
uygulanmaya konulmalidir. ”(s.28)

¢ “Bologna deklerasyonunun en 6nemli noktasi

ogretim elemanlar1 ve dgrencilerin
mobilitesini giindeme getiritken Avrupa
boyutlarinda bir iiniversite egitimini tesvik
etmektedir. AUB ekibi, politik izolasyonlar
sebebiyle DAU'de bu cesit hareketliligin
(baz1 misafir 6gretim iyeleri ve geri dénen
veya gelen 6grenciler dahil) en alt diizeyde
olduguna dikkat gekmektedir. [...] DAU, bu
asamada da kismi izolasyonu kirmak igin
Avrupa ile iliskilerine oncelik vermeli -
ornegin, Kibris'in biitiin olarak AB iiyeligine
atifta bulunurken- AUB iiyesi olan 700
kadar tiniversitenin agbaglantisindan
yararlanmali.....” (s.32)

“Son bir kag yildir DAU Kkalite artirimina
¢ok Onem vermis ve igeride kalite
degerlendirmesine yon verecek bir takim
girisimleri baglatmistir. Bu c¢esitli
etkinlikleri kapsayacak bir ¢ergeve olarak
AUB ekibi, Avrupa Yiiksek Ogretim
Alaninda Kalite Giivencesi icin
Standartlar ve Izlenecek Yollari
benimsemesini DAU yénetimine
onermektedir. Bu sekilde Bologna Siirecinin
gerektirdigi igeride ve disarida kalite
giivenceleri  arasinda dogru bir denge
saglanmaya calisilacaktir. ” (s.33)

“Son birka¢ yil boyunca Dogu Akdeniz
Universitesi egitim, 6gretim ve arastirma
alanlarinda yeniliklere uyum
saglayabilecegini ispat etmistir. Denetleme
ekibi iniversiteyi Ogrencileri igin tebrik
etmektedir. Onlarca 6grenciyle tanistik ve
hepsi idiniversitelerinden gurur
duyduklarint belirttiler. Cogu DAU'yii
kalitesinden dolay1 sectigini beyan etmistir.
Bu bakis ag1s1 ekibe; Universiteyi parlak bir
gelecegin bekledigine inandirmistir.
Denetleme sirecinden EUA ekibi,
Universitenin, su anda siirekli degismekte



future. From the review process, the EUA
team is confident that the University could
successfully meet the challenges it is now
facing despite a constantly changing
environment. Thus EMU's efforts to
internationalise the university, to
participate fully in the European Higher
Education Area, the Erasmus and 7"
Framework programmes while obtaining
international funding, should be
commended.” (pp.34)

e “The process is on-going, with all its ups and
downs. To make it sustainable... EMU can keep
to the goal defined by its present rector: 'to
become the star institution of the Eastern
Mediterranean region, a knowledge centre
whose light will be seen in Europe and
internationally'. Although ambitious, these
words can motivate the institution to prove its
'passion for quality', thus justifying a growing
optimism despite formidable constraints. The
latter could be alleviated — in Cyprus and
beyond — when universities for the sake of their
students, do not become the pawns of
international politics or the hostages of internal
dissensions. Thus their autonomy and the
freedom to enquire of their members, staff and
students can be secured. Thus can they also
become true partners in the development of their
community, be it small, like in North Cyprus, or
much larger, like the Eastern Mediterranean
region, both areas being complementary
dimensions for the possible scope of EMU's
contribution to the peace and wealth of the
region, a reality that transcends the old and new
walls of Famagusta.” (pp.35)

In closing, I would like to share with you two
recent news regarding developments at EMU
since the visit of the EUA team. First is the
Diploma Supplement: After the visit, EMU has
completed all its internal procedures with the
help of Bologna Promoters from Turkey,

vi

olan ortama ragmen, kars1 karsiya oldugu
zorlugu basariyla karsilayabilecegi
inancindadir. Bu sebeple; DAU'niin
uluslararasit finansal destek alarak
iiniversiteyi uluslararasi kimlige
kavusturma, Avrupa Yiiksek Ogretim
Alanina, Erasmus ve 7. Cergeve
Programlarina katilma gayretlerini
takdirle karsilanmaktadir. ” (s.34)

e “Bu siireg, inisler ve cikiglara ragmen
devamlilik arzeder. Kalic1 olmasini
saglamak icin tUniversite basiretsiz
sorunlardan ve bazi girisimlerden uzak
durmalidir. Bunu basarmak i¢in de
Rektoriin, Dogu Akdeniz Bolgesinde
parlayan yildiz olma hedefini ve yaydigi
151810 Avrupa'dan ve uluslararas: toplum
tarafindan gorinmesini DAU
yasatabilmelidir. Bu kelimeler biraz iddiali
gibi gorlnebilir ancak bazi irkiitiicli
kisitlara ragmen biiylimekte olan bir
iyimserlik olmast, kurumu 'kalite tutkusunu'
ispata yonlendirebilir. Kibris'ta veya daha
baska yerlerde tiniversiteler, 6grencilerinin
menfaati i¢in uluslararasi politikalarin
piyonu veya i¢ c¢ekigmelerin tutsagi
olmadiklar1 takdirde bu durum
hafifleyebilir. Bu sekilde 6zerk yapilari ve
Akademik Kadronun, 06grencilerinin,
personelin sorgulama o&zgirlikleri
saglanabilir. Bdylece hem ig¢inde
bulunduklari toplumun gelismesinde gergek
ortak olabildikleri gibi, ister Kuzey Kibris
gibi kii¢iik veya Dogu Akdeniz Bolgesi gibi
¢ok daha biiyiik alanda olsun, her iki alanda
da DAUniin bolgede barisa ve refaha
olabilecek katkisinin boyutlarini
gostermektedir. Bu eski ve yeni
Gazimagusa'nin duvarlarint asan bir
gergektir.” (s.35)

Son olarak sizlerle, EUA ziyaretinden sonra
gelisen iki olguyu paylasmak istiyorum:
Bunlardan birincisi Diploma Eki'dir: EUA
ziyaretinden sonra, DAU, Tiirkiye, Almanya ve
Hirvatistan'dan gelen Bologna uzmanlariin
yardimlar1 ile Bahar 2007 ddéneminde



Germany and Croatia and we are starting to
issue Diploma Supplements to our Spring 2007
graduates—some 1600 student will receive
Diploma Supplements on June 29, 2007
Commencement. Second is the approval and
ratification of the Lisbon Diploma Recognition
Convention (UNESCO-Council of Europe,
11.4.1997) by the authorities in North Cyprus
on May 2%, 2007. Through this acceptance,
universities, employers and other Turkish
Cypriot institutions have now committed
themselves to grant recognition to diplomas
given in the European Higher Education Area,
and the competent Turkish Cypriot authority
shall take all possible steps to encourage the
favorable consideration and application of the
Lisbon Recognition Convention's provisions.
The competent central authority for
implementation of the Convention will be the
Higher Education Council of North Cyprus
(YODAK). Through YODAK, the
qualifications concerning Higher Education and
diplomas issues in Turkish Cypriot Universities
will be deemed recognizable in the European
Higher Education Area also, as long as these
institutions fulfil the requisite objective criteria
of the Bologna Process and meet the quality
assurance schemes of YODAK, ENQA and
EUA.

We sincerely hope that this initiative of good
will from the authorities in North Cyprus will be
welcomed by the Bologna Ministers in their
London Conference on May 16-18, 2007, and
pave the way for the inclusion of Turkish
Cypriot universities in the European Higher
Education Area, where they belong. We also
take this opportunity to renew our offers of
friendship and academic collaboration and
cooperation to the University of Cyprus, which
is also a member of EUA, and all other Greek
Cypriot institutions of higher education, as well
as to all regional and European universities, in
the interests of international academic and
educational principles and a peaceful future for
Cyprus and the region. I would like to also
express my deep gratitude to all those that
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mezunlarimiza Diploma eki verebilmek i¢in
gerekli i¢ prosediirlerini tamamlamistir. -29
Haziran 2007 giinli yapacagimiz mezuniyet
torenimizde 1600 civarinda mezunumuz
Diploma eki alacaklardir.- Tkincisi ise Lizbon
Diploma Taninirlik Konvansiyonunun
(UNESCO- Avrupa Konseyi, 11.04.1997)
Kibris Tiirk yetkililerince tanindigi ve kabul
edildigi haberini paylasmak istiyorum. Bu
kabul sayesinde iniversiteler, isverenler ve
diger Kibris Tiirk kurumlari, kendilerini,
Avrupa Yiiksek Ogretim Alaninda verilen
diplomalar1 tanima, ve Kibris Tiirk yetkilileri
Lizbon Taninma Konvansiyonu'nun Kuzey
Kibris’ta en iyi sekilde ele alinmasini ve
uygulanmasini tesvik i¢in taahhiit altina
girmislerdir. Konvansiyonun uygulanmasini
saglayacak merkezi otorite Kuzey Kibris
Yiiksekogretim Kurumu (YODAK) olacaktr.
YODAK aracihigryla Yiiksek Ogretim ile ilgili
kosullar ve Kibris Tiirk tiniversitelerince verilen
diplomalar Avrupa Yiiksekdgretim Alaninda da,
bu kurumlarin Bologna Siireci'nin amagladigi
kriterleri ve YODAK, ENQA ve AUB’nin kalite
giivence planlarmi yerine getirmesi halinde,
taninacaktir.

Kuzey Kibris Tiirk yetkililerinin bu iyi niyet
adiminin  16-18 Mayis 2007 tarihlerinde
gerceklesecek Londra Konferansina katilacak
olan Bologna Bakanlar1 tarafindan kabul
edilmesini Gimit ediyoruz; ve boylelikle Kibris
Tirk dniversitelerinin ait oldugu Avrupa
Yiiksekogretim alanina dahil edilmesi
saglanacaktir. Bu vesileyle, AUB {iyesi olan
Kibris Universitesi'ne ve diger Rum
yliksekogretim kurumlarina dostluk ve ayni
cagriyr akademik isbirligi tekliflerimizi
yineliyor, ve ayn1 ¢agriy1 uluslararasi akademik
ve egitim ilkeleri ugruna, Kibris ve bolgede
baris icinde giivenli bir gelecek igin bolge ve
Avrupa Tniversitelerine tekrarliyoruz. Bu
projeye destek veren herkese ve 6zellikle DAU-
AUB Ofisi Bagkan1 Prof.Dr.Mehmet Altinay'a,
komite {iiyeleri Prof.Dr.Hasan Amca,



provided support to this project and in
particular, to the EUA Steering Committee
Chair Prof. Dr. Mehmet Altinay and the
committee members Prof. Dr. Hasan Amca,
Assoc. Prof. Dr. Majid Hashemipour, Asst. Prof.
Dr. Hiiseyin Arasli, and the student member of
the committee Majlinde Lajimi, for their tireless
efforts and creative ideas in solving the many
hurdles and completion of this important
milestone of our university. Special thanks go
to the EUA Steering Committee
Rapporteur/Secretary Assoc. Prof. Dr. Johann
Pillai, who has worked diligently on completing
the Self-Study report, and many other special
projects of the Rectorate. Selfless efforts of
Assoc. Prof. Dr. Giil Celkan in translating the
final report, Ms. Atiye Cirakoglu for editing,
Nazmi Buldanlioglu for facilitation and Kashif
Hussain for logistic support of the EUA team. |
want to also thank the EMU Board of Trustees
for supporting this project and all others that
provided considerable monetary support,
invaluable assistance and moral support for the
project, especially the EMU Rectorate staff, the
entire faculty, staff and workers for their hard
work and support.

I hope this report becomes a catalyst to help
EMU achieve its true and full potential. Last but
not the least, I would like to express my deep
respect and thanks to the members of our EUA
—IEP team, Prof. Ferdinand Devinsky, Prof.
Aine Hyland, Prof. Bertrand Weil, Dr. Andris
Barbland, and Mr. Bastian Baumann, for their
sincerity, for their willingness to undertake this
evaluation in our somewhat “difficult and
unique” circumstances, for their desire to help,
and the hard work in completing the evaluation
and the report in such an efficient manner.
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Do¢.Dr.Majid Hashemipour, Yard.Dog.Dr.
Hiiseyin Arasli'ya ve komitenin 6grenci iiyesi
Majlinde Lajimi'ye tlim cabalar1 ve ortaya
¢ikan sorunlar1 ¢ozmede kullandiklar1 yaratict
fikirleriyle tiniversitemiz agisindan ¢ok dnemli
bir mihenk tas1 olan bu projeyi tamamlamadaki
gayretlerinden dolay1 tesekkiirlerimi sunmak
istiyorum. DAU-EUA Raportdrii/Sekreteri
Doc.Dr.Johann Pillai'ye de Oz-degerlendirme
raporunu ve Rektorliigiin pek¢ok projelerini
tamamlamasindaki yorulmaz gayretleri i¢in
tesekkiirlerimi sunarim. En son olarak, EUA
raporunu biiyiik bir dzveriyle terclime ettigi
icin Do¢.Dr. Giil Celkan'a, tashihleri igin
Sn.Atiye Cirakoglu'na tesekkiir ederken, Nazmi
Buldanlioglu'na organizasyon ve Kashif
Hussain'e de EUA heyetine verdigi lojistik
destek icin tesekkiir ederim. DAU Vakif
Yoneticiler Kurulu'na bu projeye verdikleri
destek ve parasal destek yaninda ¢ok degerli
yardimlarini esirgemeden projeye moral destegi
veren kurum, kurulus ve kisilere, ve 6zellikle
DAU Rektérliik personeline, tim Ogretim
elemanlarina, personeline ve isgilere
calismalara katkilarindan ve desteklerinden
dolay1 tesekkiir ederim.

Bu raporun DAU'niin gergek potansiyelini
gerceklestirmesinde bir katalizor olmasi en
biiyiik dilegimdir. Bu baglamda AUB-IEP
ekibinden Prof. Ferdinand Devinsky, Prof. Aine
Hyland, Prof. Bertrand Weil, Dr. Andris
Barbland, ve Sn. Bastian Baumann'a
samimiyetleri, ve “zor ancak kendine &6zgii”
sartlar1 olan ortamimizda bu degerlendirmeyi
yapmay1 kabul ettikleri, yardimci olma istekleri
ve bu kadar etkin bir sekilde degerlendirmeyi ve
raporu tamamlama silirecinde gosterdikleri
istlin ¢abalarindan dolayr tesekkiir ediyor
saygilarimi sunuyorum.

Prof. Dr. Halil Giiven
Rector/Rektor
10 May 2007/10 Mayrs 2007



Eastern Mediterranean University EUA
Reviewers’ Report

Introduction

The Eastern Mediterranean University, set up in
1986 on the basis of an Institute of Higher
Technology created in Famagusta in 1979, has
followed closely the development of the
Institutional Evaluation Programme for the last few
years. However, it was only in 2006, after EMU
joined the EUA, that Rector Halil Giiven asked the
association to evaluate his institution, the main
academic provider in the northern part of the island
of Cyprus.

Set up in 1994, the institutional evaluation
programme has already assessed more than 150
institutions of higher education in some 35
countries, in Europe and beyond. Its aim: to help
university leadership teams — especially in EUA
member universities -to understand the capacity for
change of their own institutions. The process is
based on a self-evaluation report assessing the
strengths and weaknesses of the latter, a document
intended to point to areas of possible transformation,
for the university to meet the challenges linked both
to its role in society and to the evolution of science
and pedagogy. This report is then tested and
validated by a team of outside experts, usually
rectors or former rectors of European universities
that have undergone a similar mirroring exercise.
This explains the specificity of the EUA programme,
i.e. to offer a supportive review of the process of
institutional development as seen through the eyes
of peers and colleagues rather than a judgement by
auditors of the inherent quality of university
activities. After two visits to the institution under
review, the group of peers submits a report to the
university assessing the situation and offering
recommendations for enhancing its capacity to
change. This is the present document.

The Steering Committee in charge of the programme
appointed the following as members of the review
team for the Eastern Mediterranean University:
professor Ferdinand Devinsky -as chair -, the former
Rector of Comenius University in Bratislava,
Slovakia, and — as members — professors Aine

Dogu Akdeniz Universitesi
EUA Degerlendirme Ekibi Raporu

Girig

1979 yilinda Gazimagusa'da Yiiksek Teknoloji
Enstitiisii'niin  temelleri {izerine 1986 yilinda
kurulan  Dogu Akdeniz Universitesi, son birkag
yildir kurumsal degerlendirme programini yakindan
takip etmektedir. 2006 yilinda DAU'niin AUB iiyesi
olmasinin ardindan Rektoér Halil Giiven, AUB'den
Kibris Adasmim kuzeyindeki en bilylik akademik
glic olan DAU'miin kurum degerlendirmesini
istemistir.

1994 yilinda olusturulan kurumsal degerlendirme
programu ile basta Avrupa'da olmak iizere; 35 farkl
ilkede 150'den fazla yiiksek Ogretim kurumunu
degerlendirmistir. Amaci; tiniverisetelerde onciiliik
eden (takimlarmn) kisilerin -6zellikle AUB iiyesi
tiniversitelerde- kendi iiniversitelerinin degisim
kapasitelerini anlamalarina yardimci olmaktir. Bu
stiregte  kurumlar 6zdegerlendirme raporlarinda
glicli ve zayif yonlerini degerlendirmelerinin
ardindan, iniversitenin toplumdaki rolleri,
iniversitenin karsilastigi bilim ve egitimin
gelismesi ile ilgili zorluklar ve degisiklik yapilmasi
gereken alanlar ile ilgili olarak distan gelen uzman
denetleyiciler tarafindan bir rapor hazirlanir. Bu
uzmanlar; genelde ayni siiregten gegmis Avrupadaki
tiniversitelerin halihazirdaki veya eski
rektorlerinden olusur. Bu rapor daha sonra sianir ve
gecerlilik kazandirihr. Bu da ashinda AUB
programinin 6zelligini gostermektedir: Denetgiler
goziiyle iiniversitedeki stiregelen etkinliklerin
degerlendirilmesi yerine meslektaslarinin
gozlemlerine dayanan daha destekleyici bir siireg
s6z konusu olmaktadir. Degerlendirilmeye alman
kuruma yapilan iki ziyaretin ardindan
meslektaslardan olusan grup, mevcut durumu
degerlendiren bir rapor hazirlayip iiniversiteye
sunar ve degisim siirecini hizlandirmak icin birkag
oneride bulunur. Iste bu rapor asagida sunulmustur:

Dogu Akdeniz Universitesini degerlendirmeye
gelecek olan ekibin baginda Slovakya'nin Bratislava
kentinde bulunan Comenius University eski rektorii
Ferdinand Devinsky, fiyeler ise, Irlanda'dan



Hyland and Bertrand Weil, respectively the former
Vice-Presidents of the University of Cork, Ireland,
and of Université Paris-12 Val de Marne, France. At
the request of the assessed university, a student
joined the group of academic peers, on behalf of
ESIB, the national unions of students in Europe:
Bastian Baumann is a graduate student in law from
the Free University of Berlin, also studying higher
education at the University of Kassel, Germany. Dr.
Andris Barblan, former Secretary General of EUA
and CRE, now in charge of the Magna Charta
Observatory for fundamental university values and
rights in Bologna, was asked to act as the team
secretary.

The team made a preliminary visit to Famagusta on
Monday 18 and Tuesday 19 December 2006 to
validate the findings of the self-evaluation report.
This is a comprehensive, informative, complex,
well-organised and dense document of some 35
pages outlining a rather difficult situation — several
appendices illustrating, with position papers, graphs
and figures, the development of the university over
the past few years. To complete their understanding
of the situation, the group asked for some
complementary data that was received in time for the
main visit, (12 to 14 March 2007) in order to assess
the institution's potential for change.

In the two visits, the EUA group of experts discussed

the university situation with:
-leaders and students from six faculties and schools

(the faculties of arts and sciences, engineering, law,
education, business and the English Preparatory
School — that is of special importance in an English
teaching institution);

-representatives of outside society (the mayor of
Famagusta, the president of the Chamber of
Commerce, the chair of YODAK, the Higher
Education Council for North Cyprus, as well as the
President and some members of EMU Board of
Trustees — for instance architects, builders and
physicians committed to enlarging the university's

rolein the region).

University of Cork eski rektor yardimcist Aine
Hyland ve Fransa'dan Paris-12 Val de Marne
University eski rektor yardimcisi Bertrand Weil'dir.
Degerlendirmeler iiniversiteden gelen talep iizerine
Avrupadaki 6grenci birlikleri ESIB adma bir
ogrenci de dahil edilmistir. Bastian Baumann Free
University of Berlin'den mezun hukuk¢udur.
Almanya'da University of Kassel'de yiiksek
dgrenimine devam etmektedir. AUB ve CRE'nin
eski genel sekreteri ve Bologna'nin temel {iniversite
degerlerini ve haklarimni temsil eden Magna Charta
Observatory'den Andris Barblanin grubun sekreteri
olarak gérev yapmasi istenmistir.

Degerlendirme ekibi 6n ziyaretini 18 Aralik 2006
Pazartesi ve 19 Aralik 2006 Sali tarihlerinde
Gazimagusa'ya gelerek d6zdegerlendirme raporunun
sonuglarini incelemek iizere ger¢eklestirmistir. Bu
kapsamli, bilgilendirici, iyi diizenlenmis 35 sayfalik
oldukea zor bir durumu anlatan; “position papers”,
grafikler ve rakamlarla Universitenin son birkag
yildir siiregelen gelisimini gosteren eklerin de
bulundugu bir rapordur. Durumu daha iyi
anlayabilmek i¢in 12-14 Mart 2007 tarihlerinde
Universitenin degisim potansiyelini dlgecek olan
asil ziyaret ger¢eklesmeden 6nce denetim ekibinin
elinde olacak sekilde daha baska tamamlayici bilgi
talebinde bulunulmus ve zamaninda bu bilgiler
gonderilmistir.

Her iki ziyarette de AUB uzmanlar1 Universitenin
durumunu, asagida belirtilen kisi/kisilerle
goriismiislerdir:

-Alt1 fakiilte ve yiiksek okuldan (Fen-Edebiyat
Fakiiltesi, Miihendisilik Fakiiltesi, Hukuk Fakiiltesi,
Egitim Fakiiltesi, Isletme Fakiiltesi ve Ingilizce
egitim veren kurumlarda biiyilk Onem tasityan
Ingilizce Hazirhik Okulu) yénetici ve 6grencileri;
-Toplumdan temsilciler (Gazimagusa Belediye
Baskani, Ticaret Odas1 Baskani, YODAK Baskani,
VYK Bagkani ve bolgede iiniversitenin roliinii
artirmaya kendini adamis mimar, miiteahhit ve
doktorlardan olusan VYK iiyeleri).

Universitenin yoneticileriyle de yogun tartigmalar
yasandi: Rektor, ekibi, 6zdegerlendirme ekibi, veya
mali islerden, kalite yonetiminden veya &gretim
iiyesi yetistirme programlarindan sorumlu kisiler ve



There were also intense discussions with the
University leadership: the Rector, his team and the
self-evaluation team; with the key officials in the
university administration in charge of accounting,
quality monitoring or staff development; and last,
but not least the students and staff organisations also
active in institutional decision-making. The more
than 250 people met by the EUA team showed vivid
interest in discussing the future and potential of their
university, the oldest and largest on the island of
Cyprus. Despite a rather difficult situation
characterised by the scarcity of resources, political
isolation and the complexity of on-going changes,
within and outside the institution, most EUA
interlocutors showed keen interest in the specificity
of an institution that has gambled from the first on
developing a comprehensive range of studies to
attract a wide audience of students well beyond
Cypriot borders -as the Eastern Mediterranean
reference of its name indicates. These many
encounters were efficiently organised by Mehmet
Altinay, the Vice-Rector for Academic Affairs, and
his colleague at the School of Tourism and
Hospitality Management, Nazmi Buldanlioglu, who
proved most professional in ensuring the best
conditions for board and lodging — social
programme included. The team would like to thank
them, their staff and the many members of the
university who received the EUA team for their
willingness to help as well as their gracious
hospitality.

The context of the evaluation

The environment: the city of Famagusta, on its
southern side, borders the Green Line that cuts the
island of Cyprus into two parts, Turkish-speaking in
the North, Greek-speaking in the South. The Green
Line, in fact, is a buffer zone a few kilometres wide,
a no man's land where the neighbouring town of
Varosha (Maras) is a ghost city that was abandoned
some thirty years ago. In everyday life, this frontier
means different electrical grids, different
transportation systems, different economies, i.e., a
real breakdown of relations between northern and
southern Cypriots — who are all citizens of the
European Union however, since the island, in May
2004, joined the EU as awhole.

kurumsal karar alma mekanizmalarinda etkin role
sahip Ogretmen, egitmen ve c¢alisanlarin
organizasyonlari.

AUB ekibinin konustugu 250'den fazla kisi
Kibris'n en eski ve en biiyiik yiiksek ogretim
kurumu olan Universitenin gelecegini ve
potansiyelini konusmaya hevesliydiler. Kurum
icinde ve disinda kaynaklarin kitligi, siyasi
izolasyon, ve siirekli olusan degisikliklerin yol
agtigi karmasik durum. AUB degerlendirme
grubunun ¢ogu, Dogu Akdeniz isminden de
anlagilacagi gibi Kibris'm smirlarinin 6tesinden
ogrencileri iniversiteye c¢ekebilmek i¢in farkl
alanlarda programlar gelistirmis. Bu goriismelerin
cogu; Akademik Islerden Sorumlu Rektor
Yardimcist Prof. Dr. Mehmet Altinay tarafindan
organize edilmis ve Turizm Otelcilik Okulu'ndan
meslektast Nazmi Buldanlioglu sosyal igerikli
programdan konaklamaya kadar ziyaretin giizel
geemesini saglayan islerle ilgilenmistir. Ekip;
DAU'de kendilerini en iyi sekilde agirlayip yardimet
olmaya ¢alisan herkese tesekkiir eder.

Degerlendirme Kapsamina Giren Konular
Cevre: Gazimagusa kenti, giiney kisminda Kibris't
ikiye bolen Yesil Hat'ta kadar uzanmaktadir ve
Kuzeyde Tirk¢e, Gineyde Rumca
konusulmaktadir. Yesil Hat birka¢ km. genisliginde
hickimsenin yasamadigi bir ara bdlgedir.
Gazimagusa'da 30 yildir meskun olmayan
hayaletler sehri Marag bolgesi de sinirdir. Glinliik
yasamda bu sinir; farkli ulagim sistemleri ve elektrik
aglar, farkli ekonomiler yani bagka bir deyisle
Kuzey ve Giiney Kibris'm arasinda tamamen
kopmus iliskiler; ancak 2004'te tiim Ada'nin Avrupa
Birligine tiye kabul edilmesiyle herkes AB vatandast
olmustur.



The moment: the Annan plan, accepted by the
Northern Cypriots but rejected by the Southern
Cypriot majority in April 2004, represented the
latest and, in our opinion, missed opportunity to face
the obvious —two communities -by offering political
legitimacy to all parts of the island. However, the
wall that had divided for decades the main
thoroughfare in old Nicosia was demolished in
March 2007 — perhaps a sign of growing exchanges
between the people of the island. As far as the
academic community is concerned, the European
Higher Education Area has also become the
reference for possible integration into an
international environment of real scope. This is true
for the two communities. Anyway, considering that
the Republic of Cyprus joined the European
Cultural Convention in 1969 (when the island was
still one entity), which legitimises an inclusion in
the Bologna process, the Turkish minority contends
that it has been brought into the agreement de facto,
all the more so as the Constitution of 1960 devolved
power to the two communities as far as education
and culture were concerned, like in most federal
states. As a result, North Cyprus is asking the
London conference of Ministers of Education in
May 2007 to recognise that matter as a fact justifying
the official inclusion of its institutions of higher
education into the Bologna process towards 2010
and the finalisation of the European Higher
Education Area.

Constraints and institutional norms

For the evaluation group, constraints are the
elements given by the situation that the institution
must take into account — with little chance to change
them, in the near future at least. Obvious ones are the
scarcity of resources; others are more hidden and
perhaps more important in terms of institutional
capacity for change as they reflect the mentality
and culture of the region and its people.

Background: The northern part of Cyprus is small
and has a population of less than 260 000 people
(some 200 000 being Turkish Cypriots) — a little
community for the setting up of some 6 universities!
Six universities may make sense only if they are part
of the larger Turkish academic community, thus
serving students from Turkey as an offshore centre
of training services. This is what has indeed

Icinde bulundugumuz durum: 2004 Nisaninda Tiirklerin
kabul ettigi; ancak, Rumlar'in biiylik bir ¢ogunlukla
reddettigi Annan Plani, tim Ada'ya siyasi mesruluk
veren ancak gergegi soylemek gerekirse iki toplum
tarafindan kagirtlan en son firsattir. Mart 2007'de
yillardir eski Lefkosa'da gegisleri engelleyen duvarin
yikilmasi belki de Ada'daki iki halk arasinda gittikge
artan bir sekilde devam eden ticaretin gostergesidir.
Akademik topluma gelince, ger¢ek anlamda uluslararasi
gevreye girmenin tek yolunun Avrupa Yiiksek
Ogretim Alamyla biitinlesmek oldugunun farkindadur.
Bu, her iki toplum icin de gecerlidir. Kibris
Cumhuriyeti'nin 1969 yilinda -heniiz Ada ikiye
boliinmemisken- Avrupa Kiiltiir Konvansiyonuna
girdigini diistiniirsek, ki bu anlagma Bologna Siirecine
katilmi yasal kilmaktadir, Tiirk azinlik, “de facto”
duruma kendi istemleri disinda getirildigini ve 1960
Anayasasinda egitim ve Kkiiltlir baglaminda bagka
federasyonlarda da goriildiigii gibi esit ve otonom haklar
verildigini sdylemektedir. Boylece Rumlar, Tiirklerin
egitim ve kiiltiir yagami1 alanindaki ihtiyaglar iizerinde
s6z sahibi degildirler. Bunun sonucu olarak da
Tirklerin, Mayis 2007'de yapilacak olan Egitim
Bakanlar1 Londra Konferansinda bu durumun
kendilerinin de Bologna siirecine dahil edilme
taleplerini hakli ¢ikardigini dile getirilmesini ve 2010
yilina kadar sekillendirilecek olan Avrupa Yiiksek
Ogretim Alanmna girmelerinin gerekliligini 1srarla
sOylemektedirler.

Kisitlamalar ve kurumsal normlar

Degerlendirme grubu, kurumun godzoniinde
bulundurmasi gereken kisitlarin, iginde bulunulan
durumdan kaynaklaniginin da farkinda olarak en
azindan yakin bir gelecekte degistirilmesinin zor oldugu
gorlisiindedir. Bunlar arasinda en belirgin olani
kaynaklarin yetersiz olusu, digerleri ise daha sakli
olmakla birlikte kurumun degisim kapasitesi igin
bodlgenin ve insanlarin zihniyeti ve tutumu belki de
daha 6nemlidir.

Tarihge: Kibris'n kuzey kismu kiigliktiir ve niifusu
260 000'dir -alt1 tiniversite barndirmak igin oldukca
kiiciik bir toplum.- Sayet daha genis Tiirk akademik
toplulugun bir parcast olsaydi, alt1 iiniversitenin
mevcudiyeti anlasilir olurdu. Bdylece Tiirkiye'den gelen
ogrencilere bir cesit “off-shore staj/egitim” firsatlar
saglayan bir merkez olabilirdi. Aslinda olan buydu.



happened. At present, some 39 000 young people
are involved in TRNC higher education, with
26000 students (66.66%) coming from Turkey
through the OSS selection process supervised by
YOK, the Higher Education Council in Ankara. As a
result, the Northern Cypriots themselves only
represent a quarter of the total number of students in
the northern part of the island, with another 3 000
students coming from non-European parts of the
world, the Middle East, Pakistan, Iran, Nigeria and
the Cameroon, a large part of these 'international’
students is enrolled at EMU where teaching is
provided in English. The Northern Cypriot identity
of its higher education is thus at risk, since no other
country has less than 25% of its nationals in its own
institutions of higher education. Since 2004,
moreover, the reality of EU citizenship calls for
differentiated relations with Turkey and for the
reaffirmation of the Cypriot identity as it opens to a
much wider and varied community of belonging —so
much so that Northern Cypriots now tend to register
in English-speaking universities in Western Europe,
as a way to breaking their isolation at individual
level. Should this trend grow, the actual link of
higher education in North Cyprus to the people of
the island could become weaker still, with the young
voting with their feet to achieve a normal existence
on the continent they belong to. This could also be
the consequence of the refusal of the Annan plan in
the South, a situation regularly mentioned by the UN
High Commissioner for Human Rights — as recently
as March this year when, in his report to the Human
Rights Council, he wrote that 'Turkish Cypriot
students continue to be confronted with lack of
access to the Erasmus, Socrates and Bologna
processes or other European scholarship
programmes. The issue has been linked to the non-
recognition of Northern Cypriot universities. The
right to education is a fundamental right, and the
current situation prevents the free movement of
students and staff and constrains academic freedom,
the exchange of ideas and international
competition'.

Economy: The northern part of the island lives on a
budget of some 600 million US dollars (2006), local
revenues covering only half that sum. The other half
of the budget is supported by grants and subsidies
from Turkey. Without it, the system would collapse

YOK tarafindan yapilan segme sinaviyla gelen 26 000
ogrenci (%66.66) ile su anda 39 000 6grenci KKTC
yiiksek 0gretim sisteminde 6grenim gormektedir.
Ada'nin kuzeyinde toplam 6grenci sayisi iginde Kibris
Tirk 6grencilerinin orani dortte bir kadardir. Geriye
kalan 3 bin 6grenci ise Avrupa disindaki iilkelerden
(Ortadogu'dan, Pakistan'dan, Asya olarak en fazla
iran'dan ve Afrika'dan da Nijerya'dan Kamerun'dan)
gelmektedirler. Yabanci uyruklu &grencilerin ¢ogu,
egitim dilinin Ingilizce olmasi sebebiyle DAU'de
ogrenim gormekteler. Bdylece yiiksek Ogrenimde
Kuzey Kibris kimligi tehlikededir. Higbir baska tilkede
ogrencilerin %25'inden azinin kendi milletinden olmasi
diistiniilemez. 2004 yilindan beri AB vatandasligi
gergegi Tirkiye ile farkli iliskiler gerektirmektedir. Ve
Kibris kimliginin teyidini gerektirmekte, zira ¢ok daha
farkli ve kapsamli bir topluluga ait olma giindemdedir -
oyle ki bugiin,- Kibris Tiirkleri bat1 Avupa'da Ingilizce
egitim yapan kurumlara kayit olmaktadirlar. En azindan
bdyle davranarak bireysel olarak bile izolasyonlari
kirma girisimi sergilemektedirler. Sayet bu egilim
biiyiirse, Kuzey Kibris'taki yiiksek 6grenim gérme istegi
Ada'da yasayanlar icin bir tercih olmayacak ve genglik,
asil ait olduklari kita ile biitiinlesme yolunda tercih
kullanacaktir. Bu; Annan Planinin giineyde reddedilmis
olmasiin bir sonucu da olabilir ki bu duruma BM insan
Haklarindan sorumlu Yiiksek Komiseri de siirekli olarak
deginmektedir. Bu yil Mart aymda Insan Haklar
Konseyine yazdig1 raporunda da “Kibris Tiirk vatandast
olan Ogrencilerin Erasmus, Socrates ve Bologna
Siirecinden veya bagka Avrupa burslarindan mahrum
birakildiklarin1” belirtmistir. Bu durum Kuzey
Kibristaki lniversitelerin taninmamasiyla
baglantilandirilmistir. Egitim temel bir haktir ve mevcut
durum Ogrencilerin ve akademisyenlerin serbest
dolasim oOzgiirliigiinii kisitladigr gibi akademik
Ozgiirliiklerini, fikir aligverisini ve uluslararas rekabeti
de kisitlamaktadur.

Ekonomi: Ada'nin Kuzeyinde, yillik biitge 600 milyon
dolardir (2006). Ve yerel gelirler ancak yarisini
karsilamaktadir. Biitgenin kalan kismi ise Tiirkiye'den
gelen yardim ve 6deneklerle kapatilamaktadir. Her ne
kadar 2006'da egitim ve turizmde %10'luk bir biiylime



even if the area enjoys a high level of GDP growth
(10% in 2006) driven mainly by higher education
and tourism. In other words, public money is scarce
in the north. Nevertheless, higher education should
be an important economic focus in these balancing
efforts since it represents a key 'industry' in the
northern part of the island, the reduction of which
would have terribly destabilising consequences.
Recently, direct trade between the two parts of the
island has begun and EU money has been set aside
from the structural funds to help develop
infrastructures in the north.

Culture: Cyprus is part of the old Eastern
Mediterranean culture that draws on a Roman and
Ottoman past. This means that, next to the official
system of rules and regulations, parallel structures of
allegiance to the group and the family may validate
or invalidate, may weaken or reinforce, decisions
taken at public level. Knowing the right person
could, sometimes, become more important than
possessing the relevant piece of legislation. In fact,
this adds another layer to the decision-making
process, thus offering a more personal touch to the
system of democratic deliberations. This could
induce political arrangements that do not usually
have the public good of the collective taken as a
whole at heart. Political parties or social groupings
thus may become key players in higher education.

In such a situation, any university must struggle,
consciously and unconsciously, with the
geographical, historical, cultural, legal, political and
institutional factors the balancing of which for a
constructive future requires redefining its
academic role, identity and ambitions.

Such is the challenge the EUA team felt was being
faced at the Eastern Mediterranean University, a
name that articulates its specificity. From 1986 —
when, under the sponsorship of YOK in Ankara, it
was decided to provide higher education to northern
Cyprus -to 2004 and the referendum proposed by the
'Annan plan' for the reunification of Cyprus, EMU
seems to have grown as an outpost of Turkish higher
education, its specificity being its teaching in
English (a not uncommon fact in Turkish higher
education where several prestigious institutions
conduct their work in foreign languages). In 2004,

yasanmigsa da, bu yardim ve destek olmazsa
ekonomi ¢dker. Diger bir deyisle kamu finansal
kaynagi Kuzey'de kisithdir. Her seye ragmen
yiiksek ogretim Kuzey'in ekonomisinde lokomotif
sektor oldugu i¢in de dengelerin korunmasi
acisindan yiiksek Ogretim kurumlart ekonomik
agidan Onemli bir odak noktasidir. Azalmast
ekonomideki dengeleri altiist edebilir. Son
zamanlarda iki taraf arasinda dogrudan ticaret
baslamis ve AB yapisal fonlarindan bir kisim para
Kuzey'in altyapisini gelistirmek lizere ayrilmistir.

Kiiltiir: Kibris; Roma ve Osmanli tarihinin izlerini
tastyan eski Dogu Akdeniz kiltiiriiniin bir
parcasidir. Resmi kurallar ve yonetmelikler yaninda
kamu diizeyinde alinan kararlarda gruplara veya
ailelere yakinlik, alinan kararlar1 gegerli veya
gegersiz kilmakta veya gliglendirmekte veya
zayiflatmaktadir. Yasayr uygulama yerine dogru
kisileri bilme 6n plana ¢ikmaktadir. Aslinda karar
verme siirecine bir kademe daha eklemekte ve
demokratik kararlara daha kisisel  bir hava
vermektedir. Bu da siyasi diizenlemelerin halkin
yararina olmasindan uzaklastirmaktadir. Boylece
siyasi partiler veya sosyal gruplar yiiksek 6gretim
kurumlarindakilit oyuncu olabilirler.

Boyle bir durumda hangi tiniversite olursa olsun,
farkinda olarak veya olmayarak cografi, tarihi,
kdiltiirel, yasal, siyasi, ve kurumsal faktorlerle daha
iyi bir gelecek i¢in miicadele etmelidir. Akademik
rolleri, kimligi ve gelecege yonelik planlarimin
yeniden tamimlanmasim gerektirir.

Ozel konumunu aciklayan ismiyle, Dogu Akdeniz
Universitesinde agirlanan AUB ekibi de bdyle bir
0zel durumla karsilagti. 1986 yilindan itibaren
Ankara'da YOK'iin destegiyle Kuzey Kibris'ta
yiiksek dgretim vermeye karar verilir. 2004 yilinda
Annan Planmnin giindeme getirdigi Kibris'in
birlesmesi konusundaki referandum siirecine kadar
DAU; “Tiirk Egitim Sisteminin” bir uzantisi olarak
goriiniiyordu. Egitim dilinin de Ingilizce olmast
ozelligiydi ve Tirk yiiksek Ogretim sisteminde
egitim dilinin Ingilizce oldugu saygmn iiniversiteler
vardir. Ancak 2004 yilinda Ada'nin en eski ve en
biiyilk yiiksek oOgretim kurumu DAU'niin tim



however, the 'cypriotisation' of EMU could be
envisaged, with the aim of turning the institution —
the oldest and the largest in the island -into a centre
of'learning for Cyprus as a whole, a bridge between
peoples, cultures and nations of the Eastern
Mediterranean region. Distancing themselves from
Turkey did not equate to navel gazing but supposed
collaboration with the Greek speaking University of
Cyprus in Nicosia, while reinforcing the
international specificity of the institution. This
meant investing in foreign students and foreign
staff in order to balance the Turkish influence that
had presided over EMU beginnings. The failure of
the Annan plan left EMU in an uncomfortable
position, its ambitions being dampened, and several
of'its members wondering if the best solution did not
consist in accepting its satellite status of the Turkish
higher education system -certainly not the best way
to live up to the name of the institution. Others
considered that the international strategy associated
with the name of Prof. Halil Giiven, the Rector
appointed on the eve of the 2004 referendum with a
vision of the enlarged role EMU could play in the
area, was worth pursuing — despite adverse
circumstances. Thus linkages with outside partners
should remain the cornerstone of a strategy that
could, in the long run, pave the way to de facto
reintegration of EMU in the Cypriot landscape of
higher education -Europe acting as the gateway to
international acknowledgement.

Assessment of the present-day situation

The people: EMU's present leadership wants to
close the gap between the academic reality in
Famagusta and its partial isolation by many
countries of the world. EMU is no ghost institution,
indeed it caters for some 15 000+ students registered
in 7 Faculties — covering most fields except
medicine -, in 2 schools (Computing and
Technology; Tourism and Hospitality) as well as in
English preparatory courses; these students use a
rather splendid campus not far from the sea shore, on
the edge of the city, a campus neatly organised and
well endowed — especially if one considers the
scarcity of means in the TRNC. The EUA team, in its
many meetings, could appreciate the vitality of
EMU, an institution of relevance for Turkish
Cypriots (3 845 of them in this academic year) but

Ada'nin en mikemmel 6grenim merkezi olmasi
hedefiyle “Kibrishilastirilmasi” glindeme gelmistir.
Dogu Akdenizde; insanlar, kiiltiirler ve
milletlerarasi bir koprii olusturma hedefi mevcuttu.
“Turkiye'den uzaklasmak, baglart koparmak
demek” degildi, ancak; Lefkosa'da Rumca egitim
veren University of Cyprus ile isbirligi
giindemdeyken {niversitenin uluslararas1 6zelligi
de gii¢lendirilmis oluyordu. Bu da, DAU'iin ilk
yillarindan itibaren hissedilen Tirkiye -etkisini
yabanci uyruklu 6grenciler ve 6gretim elemanina
yatirim yaparak dengelemek anlamina
gelmekteydi. Annan Planinin basarisizlikla
sonuglanmast DAU'yii zor duruma soktu. DAU'niin
gelecege yonelik planlart geriledi ve bazi 6gretim
iiyeleri de DAU'niin, Tiirk yiiksek &gretim sistemine
bagli bir uydu kurum oldugu yo6niinde fikir
belirtmiglerdir. Aslinda boyle bir olgu bu kurumun
ismini gergekten yasatacak midir? 2004
referandumunun arifesinde atanan Rektor Prof. Dr.
Halil Giiven'in ismiyle anilan uluslararasi strateji ve
DAU'niin genisleme politikasiyla bélgede
tistlenecegi roller olumsuz sartlara ragmen devam
etmelidir. Bu ylizden yurtdisindaki ortaklarla
iliskileri devam ettirmek, takip edilecek stratejinin
en 6nemli kilometre taglarindan olup uzun vadede
DAU'iin Kibris yiiksek dgretim sisteminde “de
facto” biitiinlesmesi -Avrupa ise uluslararasi
taninmaya agilan kapi olmalidir.

Bugiinkii Durumun Degerlendirilmesi

Kisiler: Bugiinkii DAU yonetimi Gazimagusa'daki
akademik gercek ile diinyanin pek ¢ok bolgesinde
varsayilan varliginin arasindaki boslugu
doldurmaya calismaktadir. Gergekten DAU bir
hayalet kurum degildir. 7 fakiiltede (tip harig) 2
yiiksek okulda (BTYO ve Turizm ve Otelcilik) ve
Ingilizce hazithk programinda kayith yaklagik 15
bin &grenciye hizmet vermektedir. Ogrenciler,
sahilden ¢ok uzak olmayan, sehre yakim, iyi
planlanmis ve zengin bir mal varligina sahip giizel
bir kampiiste 6grenim gérmektedirler. KKTC'deki
kaynaklarm kisitli olmasma bakilirsa DAU'niin
neler basardigmi anlamak daha kolay olur. AUB
grubu, DAU'ye yaptigi ziyaretlerde kampiisteki
canliligr takdir etmistir. Kibris Tiirkleri i¢in dnemli
olan DAU; (bu akademik yil 3845 KKTC uyruklu
kayitlt) Tiirkiye'den gelen 8236 Tiirkiye



also for Turkish nationals (8 236) who represent an
overwhelming proportion of the student body not to
speak of the young people with other national
backgrounds (2 002). With 621 academics, the
staff/student ratio oscillates between 12,7 in
Engineering and 50,9 in Law — not uncommon
figures in European higher education. The teaching
staff is mainly Northern Cypriot (many of them
having been trained in foreign universities) but 77
come from Turkey and another 91 from the rest of
the world — a rather high presence of foreigners if
compared with average institutions of higher
education in Europe.

One of EMU's weak points is the declining number
of students of Northern Cypriot origin, a 26%
decrease from its level of 2002/2003 (5 216) that is
compensated by a 17% increase of Turkish students
(from 7 044 to 8 236) during the same period. In
parallel, students from elsewhere have grown by
43% from 1 403 in 2002/2003 to 2 002 today. Thus,
all in all, EMU has remained stable over the last five
years, with a 3% increase of some 420 students only.
The decrease of local students, especially in 2005
and 2006, seems to reflect the advantage Northern
Cypriots can take of their EU citizenship to obtain
degrees more easily recognised in the world than
those taken at EMU. As for the Turks, EMU's intake
depends very much on the results of the entrance
exams all candidates to Turkish higher education
have to take (OSS). The level of achievement of
candidates accepted in various institutions is
modulated in Ankara, thus influencing the quality
and numbers of EMU's potential students coming
from Turkey. This dependency could be detrimental
to EMU since the university does not really fix the
conditions of access to its services. The EUA team
heard, however, that the recent upgrading of the
criteria decided in Ankara has led to a flow into
Famagusta of better qualified Turkish students, a
fact of importance considering that more than 60%
of students at EMU come from its northern
neighbour. The EUA experts felt that counting on
Turkish students to ensure the stability of student
numbers at EMU is risky since the receiving
institution has little influence on who and how many
may be invited to go to North Cyprus. When YOK in
Ankara changes its access policies, as it did recently,

Cumhuriyeti uyruklu 6grenciler ile diger lilke vatandasi
2002 dgrenci i¢in de 6nem tasimaktadir. 621 6gretim
elemaniyla; (6gretim iiyesi 6grenci orani
miihendislikte %12.7 , hukukta %50.9 olarak
hesaplanabilir ki bunlar) Avrupa tiniversitelerinden pek
farkli degildir. Akademik kadrosu genelde Kibris
Tiirklerinden olup Tiirkiye'den 77, diinyanin diger
iilkelerinden ise 91 Ogretim elemani bulunmaktadir.
Avrupa yliksek oOgretiminde iiniversiteler genelinde
bulunan yabanci uyruklu oranina gore; DAU'de yabanci
uyruklu 6gretim elemani orani oldukga yiiksektir.

DAU'niin zayif noktalarindan biri KKTC vatandas
ogrencilerin sayisindaki diisiistiir. 2002-2003 Akademik
Yilinda sayilart 5216 iken %26'lik bir azalma olmus,
ancak; ayni donemde Tirkiye'den gelen Ogrenci
sayisinda ise %17'lik bir artis gézlemlenmistir (7044'ten
8236'a ¢cikmustir). Paralel olarak diger iilkelerden gelen
ogrenci sayist 2002-2003 déneminde 1403 iken bugiin
%43 artarak 2002'ye ulasmuistir. Boylece, aslinda %3'liik
bir artisla (420 Sgrenci artistyla) DAU son bes yildir
dengede kalmustir. Yerli 6grenci sayisindaki diisiis ise
ve dzellikle 2005 ve 2006 yillarinda Kibris Tiirklerinin
AB vatandash@indan yararlanarak DAU'den diploma
alacaklar1 yerde, diinyada diploma kabul edilirligi daha
kolay olabilecek diger iiniversitelere gitmeyi tercih
etmektedirler. Tiirkiye'den DAU'ye gelen &grenciler ise
tiim Ttiirk egitim sisteminden gelen 6grencilerin almakla
yiikiimlii oldugu Ogrenci Segme Sinavinin sonuglarina
gore yerlestirilmektedirler. Ankara'da O6grenciler
basarilarina gore yerlestirilmektedirler. Bu da,
Tiirkiye'den gelen dgrencilerin sayist kadar kalitesini de
etkilemektedir. Bu durum DAU'niin aleyhine
gelismektedir, zira; DAUiin giris ile ilgili kabul
cizgilerinde kesinlik yoktur. Ancak, AUB ekibi
Ankara'nin kriterleri yiikseltmesi sonucunda, DAU'ye
daha kaliteli 6grenci akis1 sagladigini duymustur. Bu da
6gencilerin %60 kuzey komsusundan gelen DAU icin
onemlidir. AUB uzmanlart DAU'de Tiirkiye'den gelen
ogrenci sayisina gore DAU'de 6grenci sayisinda
istikrar saglama diisiincesini riskli bulmustur, zira;
kabul eden {iniversitenin (yani DAU'niin) kimi ve kag
kisiyi kabul edecegine dair bir yetkisi yoktur. Ankara'da
YOK dgrenci kabul sistemini degistirirse, gegtigimiz
sayisinda ¢ok fazla azalma olmakta ve bunun da Ada'da
etkileri aninda hissedilmektedir. Belki de bu yiizden
KKTC de kendi Yiiksek Ogretim Kurulu olan YODAK"t
kurmaya ¢aligmis ve daha énce KKTC {iniversitelerine



thus reducing drastically the number of students
accepted in the system, this has immediate
consequences on the island. Perhaps this is why, in
the TRNC, efforts have been made to set up a Higher
Education Council of their own, YODAK, that has
just started to run entrance exams on the OSS model
for the Northern Cypriots who had been accepted
directly until then by each of the universities in the
TRNC. It is too early to judge if, to counterbalance
the Northern Cypriots' attraction to EU universities,
YODAK could be tempted to lower entry
qualifications.

The contingent from other countries is linked much
more to the policies of EMU itself and, over the last
few years, campaigns have been made to recruit
students from Asia and Africa, with EMU
representatives stationed in some of the target
countries like Iran or Pakistan. The opening to
nations, often with an English tradition, kills two
birds with one stone: ensuring the better use of
English-speaking teachers in Famagusta, on the one
hand, and, on the other, bringing to Northern Cyprus
students used to expressing themselves in English in
their everyday life so that the Turkish-speaking
students may be encouraged to switch from their
native language to the /ingua franca of our day and
time -also outside of their courses.

The finances: Public universities usually depend for
a good part of their income on the grants and
subsidies from the government — up to 80% of their
needs in several European countries. EMU,
although public, earns most of its finances through
the fees asked from its students since they cover
some 2/3 of the 60 million Euros needed to pay last
year's current costs. The main support from central
authorities in the TRNC is supposed to come from
the compensation the government has committed
to in order to reduce by half the cost of studies for
Cypriot nationals. The EUA team was rather
surprised to hear that disbursement of the millions
this represents, although promised, was often
delayed. This contributes to the university running
deficits on a regular basis, a sum representing, for
the last academic year, 19% of the current budget.

giren ogrenciler YOK modelinde oldugu gibi
bundan sonra KKTC'de yapilan ortak giris sinaviyla
KKTC iniversitelerine giris hakkini kazanmaya
baslamislardir. Belki su anda boyle bir karara
varmak erken olabilir, ancak; Kibris Tiirklerinin AB
universitelerini tercih etmeleri yerine KKTC
universitelerini tercih etmelerini saglamak icin
YODAK'n giris sartlarim  diisiirmesi giindeme
gelebilirmi?

Diger {igiincii iilkelere uygulanan kota DAU'niin
kendi inisiyatifindedir ve gectigimiz birka¢ yildir
Asya ve Afrika ilkelerinden 06grenci akisini
saglamak icin calismalar yapilmistir. DAU
temsilcileri, hedef iilkeler olan iran ve Pakistan'da
konuglandirmislardir. Ingiliz geleneklerinin hakim
oldugu iilkelere agilmak aslinda bir tasla iki kus
vurmak gibi: hem Gazimagusa'ya Ingilizce'yi ¢ok
iyi konusan Ogretim elemani getirmek hem de
giinliik yasamlarinda da Ingilizce konusan
ogrencileri getirerek Tiirk¢e konusan 6grencileri de
anadillerinden giiniimiiziin /ingua franca's: sayilan
dile sadece ders ortaminda degil giinliik yasamda da
kullanmalarini 6zendirmektir.

Mali _konular: Kamu iniversitelerinin, genelde
gelirlerin biiylik bir kism1 yardimlara ve hiikiimetten
gelen ddeneklere baglidir -Avrupa iiniversitelerinde
mali ihtiyaclarin %80'i bu yoéntemle
karsilanmaktadir. Devlet tiniversitesi olmasina
ragmen DAU, gelirinin énemli bir béliimiinii
ogrencilerinden aldig1 6grenim har¢lan ile
karsilamaktadir. Gegen yil yapilan 60 milyon
Euro'luk, harcamanin 2/3'i bu harglardan
kargilanmistir. KKTC'de merkezi hiikiimetten
gelecek tek destek KKTC uyruklu ogrencilerin
0grenim harclarinin yarisin1 telafi edilmesi
(siibvanse) konusudur. AUB ekibi, milyonlarla
telaffuz edilen bu tutarin ¢ogu zaman s6z verildigi
halde ¢ok ge¢ 6dendigini saskinlikla 6grenmistir. Bu
da iiniversitenin siirekli biitce a¢1g1 vermesine yol
acmakta ki, bu; gecen yilki biitcenin %19
anlamma gelmektedir. Bu durum, DAUMiin yerel
bankalardan rutin harcamalarinin karsilanabilmesi
icin biitgenin %6's1 tutarinda borg almasi, demektir.
Gelir ve giderler arasindaki agigi kapatmak igin
birtakim danismanlik hizmetleri verilmekte; ancak
bu, sanayi biiyiimesi olmayan bir bdlgede ¢ok zor
olmaktadir. Bununla birlikte; danismanlik



This obliges EMU to count on banks loans in order
to cover some 6% of its regular expenditures. Efforts
are certainly made to obtain consultancy mandates
to fill the gap between needs and income but this
proves rather difficult in a region with no real
industrial development. Anyway, the revenue from
consultancy work comes from the university itself,
with no real support from public authorities. As for
the investment budget, it depends nearly totally on
earmarked grants from Turkey. The EUA team
wondered indeed if it would not be easier for EMU
to become a private institution — free to decide about
its fees and to sell its services -at cost price at least.
The visitors were told that this was not possible since
the government of TRNC or Turkey would never
allow the only state university of North Cyprus to
become bankrupt. In other words, the public status
of EMU seems to represent a life insurance policy.
Looking at the problem from a governmental point
of view, the EUA evaluators deemed strange such
slim support considering that the nation depends
mainly on higher education to drive, together with
tourism, the development of the region. Could not
the success of the sector in attracting thousands of
young people in North Cyprus be encouraged by real
investments supporting the attractiveness of
academic activities — in terms of infrastructure or
support for foreign staff, for instance, when their
conditions of service could be improved to levels
comparable to what exists in their own countries?

If there is no financial back up to support the legal
interest authorities have in defining EMU's
administrative rules, this results, at best, in a weak
institutional sense of accountability to the
representatives of the nation. At worst, EMU
members might deem they are taken advantage of by
those people who benefit from the presence of a
large university in the country — bringing money and
employment to a city whose harbour has lost much
significance after the embargo imposed on the
TRNC, for instance. Indeed, with a population of
some 50 000, Famagusta hosts today some 15 000+
students — a 30% proportion that would make it a

hizmetlerinden karsilanan gelir, devlet
yetkililerinden higbir destek almadan {iniversitenin
kendisinden gelmektedir. Yatirim biitgesine gelince;
bu, genelde Tirkiye'den gelen yardimlara
dayanmaktadir. Saglikli bir devlet yardimi politikast
olmayacaksa, AUB ekibi, DAU'niin kendini 6zel
ilan etmesinin (6zellestirmesinin) herseyi daha
Kkolaylastiracagim diisiinmektedir; ve DAU'niin
kendi harglarini ve hizmetlerinin karsiligini
kendisinin karar verebilecegi, ve bunu, en azindan
maliyetine yapabilecegi, bir konuma gelmesi
giindeme gelebilir. Ancak AUB grubuna bu konuda
verilen cevap; hayirdir, ¢iinkii ne KKTC ne de
Tiirkiye hiikGmetleri Kuzey Kibris'in tek devlet
iiniversitesi olan DAU'niin hi¢bir zaman iflasina izin
vermeyecektir. Baska bir deyisle, DAU'niin devlet
universitesi olmast bir bakima hayat sigortasi
anlamma geliyor. Konuya, Hiikiimet agisindan
bakildig1 zaman, Hilkimetin bu kadar az destegine
ragmen turizmle birlikte yiiksek 6gretimin iilkenin
lokomotif sektorii oldugunun sdylenmesi ve
bdlgenin gelisiminde biiyiik rolii olduguna inanmasi
AUB ekibini sasirtmistir. Akademik etkinliklerin
cekici hale getirilmesinin tesvik edilmesi ve bu
yonde yatirimlarin yapilmasi bu sektorii bagaril
yapip binlerce gencin egitim i¢in buraya gelmesini
saglayamaz m1? Ornegin, altyap: veya yabanci
uyruklu personele verilen destek anlaminda,
caligma sartlart bu yabanci personelin kendi
iillkelerinde sunulan sartlarin seviyesine ¢ikarilamaz
mi?

Eger DAU'iin yonetsel kurallarni belirleyecek,
tliziiklerini yapacak ve yasal menfaatlerini
koruyacak kigiler, DAU'ye maddi destek
saglamazsa bunun sonucu olarak da iilkeyi
yonetenlere karst DAUniin kurum olarak hesap
verebilirligi ¢ok zayif olur. En kétii sekliyle DAU
yoneticileri, devlet ileri gelenlerinin iilkede boyle
¢ok iyi bir iniversitenin bulunmasi sayesinde
kendilerinin kullanildig: hissine varabilir, drnegin;
KKTC'ye uygulanan ambargolar sonucu etkinligini
kaybeden Gazimagusa limaninin bulundugu kente,
iniversite; para ve is imkanlar1 getirmektedir. 50 bin
niifuslu Gazimagusa'da 15 bin &6grenci
yasamaktadir; %30 luk bu rakam baska tilkelerde
kenti, iiniversite sehri yapar. 1996 yilinda DAU'niin
8500 dgrencisi 30 bin olan Gazimagusa niifusunun
%21'ini olugturuyordu. Bagka bir deyisle son on
yilda Gazimagusa niifiisunun %30 artisinda 6nemli



university town in any other country. In 1996, the 8
500 students of EMU represented 21% of a
population of 35 000. In other words, over the last
ten years, the growth of the university seems to have
been the motor of the 30% increase in the population
of Famagusta. The EUA team was told by the local
authorities that this was certainly the case but, apart
from partnerships for water recycling and
desalination or for cultural events, no real long term
financial encouragement — even in terms of
subsidised bus fares for the students seemed to be
envisaged although the construction boom in the
area was certainly beneficial to local finances.
Economic representatives recognised the
importance of these new activities —as stimulated by
EMU in the region -but considered that embargoed
industry needed more support than universities if it
is to survive and develop in better times — also as an
expected stimulus to academic activities. Anyway,
in the growing building industry, the need was not
for graduates but for carpenters, masons, plumbers
and electricians — all trades that needed to be
imported from outside at a great cost. In short, the
university was not considered as really relevant to
the immediate needs of the community; even the
techno-park may be perceived as an answer to
future problems and, thus, is seen by stakeholders as
useless for the moment. In any case — perhaps
because of the uncertainty of the situation -the
university was seen as slow to move, not ready to
take risks, indeed as a spoilt child with too much
staff, an object of envy. For the evaluators, EMU is
not at the core of town interests: it was also
obvious that the university, at that level too, has
difficulty in being seen as a real — if not the main
provider of wealth and prestige in the region. The
EUA team wondered in fact what would happen to
Famagusta if EMU, for whatever reason, had to
close down: this would certainly result in economic
depression and could have a domino effect on North
Cyprus as a whole. In other words, if any public
institution is to be accountable to society —and EMU
seems ready to help define the collective needs of the
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bir itici gii¢ olmustur. Yerel otoriteler de, AUB
grubuna bu bilgileri teyid etmekle birlikte, DAU ve
Gazimagusa arasinda sadece deniz suyu aritma, atik
su aritma (ve yeniden kullanilma -recycling)
faaliyetleri ve baz1 kiiltiirel aktivitelerde isbirligi
disinda herhangi bir uzun vadeli finansal tesvik ve
destek gozlenmemistir ve Ongdrilmemektedir-
ingaat sektoriindeki patlamanin yerel ekonomiye ve
finans kaynaklarina katkida bulundugu bir ger¢ek
olmasina ragmen, Ornegin oégrenci otobiis
iicretlerinde bir subvansiyona bile
gidilmemektedir. Bolgenin ekonomik temsilcileri
DAU'niin bolgedeki etkileri sayesinde canlanan bu
yeni etkinliklerin 6nemini kabul etmektedirler.
Ancak ambargo altindaki bir sanayinin
yasayabilmesi ve daha elverisli sartlarda
geligebilmesi i¢in tiniversiteden daha fazla destege
ihtiyact oldugu diisinmekte ve bunun sonucunun
(gelismis bir sanayinin) da akademik etkinliklere
destek olacagini iimit etmektedirler. Diger taraftan,
gelismekte olan insaat sektoriinde ihtiya¢ ise
iiniversite mezunlarina degil, ama; marangoz,
sivaci, duvar ustasi, su tesisatgisi, elektrik
teknisyeninedir. Ve bunlar disaridan biiyiik paralar
karsiliginda temin edilen hizmetlerdir. Yani s6ziin
kisast iniversite, toplumun su andaki acil
ihtiyaclarina cevap verebilecek ve bunlari
karsilayacak bir aktor olarak géziikmemektedir;
Tekno Park ise topluma gelecekte belki ise
yarayabilecek olan bir tesis, fakat su an paydaslar
tarafindan “liizumsuz” olarak gériilen bir girisimdir.
Belki de genel belirsizlik ortamindan dolayi,
toplumda, tiniversite hareket etmekte yavas
davranan, risk almayi tercih etmeyen, ¢ok fazla
personelle ¢alisan simarik bir ¢ocuk, ve bir
kiskanghik objesi olarak algilanmaktadir. AUB
degerlendirme heyetine gore: DAU, kentin ilgi ve
¢ikar merkezinde degildir. Bu seviyede
bakildiginda da, agik¢a goriilmektedir ki iniversite
bolgeye zenginlik refah ve prestij getiren gercek -ve
belki de en Onemli- bir kaynak olarak
algilanmamakta ve iniversite bu anlamda
zorlanmaktadir. Sayet DAU, su veya bu sebepten
dolay1, kapanirsa “Gazimagusa'ya ne olur”, diye
AUB ekibi ¢ok merak etmistir, bir ekonomik ¢okiis
kacinilmaz olur ve bunun tiim Kuzey Kibris'ta
domino etkisi olacagi agiktir. Baska bir deyisle,
herhangi bir kamu kurumu topluma hesap verme
sorumlulugu var ise, toplumun da o kuruma karsi
sorumlulugu var demektir: Bu da onun (kurumun)
yerel ve bolgesel anlamda gelismesi igin en iyi



group -society also has obligations to that body.
This means ensuring the best conditions for its
development — at regional or local level. This is no
one way street but an implicit agreement of
partnership that could even be turned into an explicit
contract that would determine each other's duties
and services. Otherwise, EMU might feel a foreign
body in its own territory. This is again a matter of
reality that needs to be proven to all, in or outside the
country.

The organisation
In the case of EMU, there is one structure that exists

as a partner for dialogue to discuss and sustain the
conditions of today to a foreseeable and planned
future: the Board of Trustees. An interface between
government and the university, consisting mainly of
nonacademic members who represent the local
community, the Board does not have more funds
than the government it emanates from. Its
mandatory role as a financial controller — checking
the past — then takes over its strategic function —
envisaging the future. Since it cannot provide the
conditions of better times to come, the Board of
Trustees is tempted into administrative micro-
management of the legal and financial propriety of
executive moves made at institutional level. As a
result, and with no professional academic basis, it
duplicates the role of EMU leadership, thus binding
the latter into a maze of interventions that act as a
brake rather than an engine for the future, which
should be the Board's role. The EUA team heard
complaints that, through detailed accounting
procedures, the Board in fact decides about the
teaching/learning orientation of curricula. It also
heard that career development of the staff engaged in
an English-speaking environment was blocked by
the low interest the Board had in this matter — rather
academic, perhaps, but essential for the future of the
university. In other words, the trustees do not have
the means of their ambitions, i.e., the funds that, for
the university, would justify the call for its
accountability. Rather than acting as a buffer
between the authorities and EMU, the Board mirrors
the government's monitoring role and finds itself in
conflict with the institution it should defend and
represent.

sartlar1 yaratmak ve katkida bulunmak demektir.
DAU, toplumun ve bulundugu bélgenin
ihtiyag¢larini tanimlamaya ve bunlara cevap vermeye
hazir durumdadir. Bu, tek yonlii bir yol degildir,
ama; her iki tarafin da birbirlerinin goérevine ve
sorumluluklarina saygi duyan yazili bir mutabakat
metnine doniigen bir isbirligi ve ortaklig1 da olabilir.
Aksi takdirde DAU kendi topraklarinda kendini
yabanci hissedebilir. Bu da iilke i¢inde ve diginda
kendini, herkese, yeniden ispatlanmas1 gereken bir
gercek olgu olur.

Organizasyon

DAU; 6zelinde, iiniversitenin bugiinkii konumunu
muhafaza etmesi ve bugiinden daha ileriye planl bir
sekilde taginabilmesi icin, dialog kurabilecegi tek
ortak vardir: Vakif Yoneticiler Kurulu. Hilkimet
ile Universite arasinda bir aracit rolii olan ve
akademisyen olmayip yerel toplumu temsil eden
iyelerden olusan bu Kurul, kendini atayan
hiiktimetten daha fazla fonlara sahip degildir. Biitge
kontrolii as1l gorevlerinin basinda gelirken, gegmise
bakarak (denetim yaparak) gelecege ve ileriye
yonelik planlar yapmak stratejik fonksiyonu ve asli
gorevidir. Ancak, daha iyi bir gelecek icin gerekli
mali sartlar1 saglayamadigi icin bu Kurul,
iniversitenin kurumsal seviyesinde, bazi mali ve
hukuki sahalarda, idari hamleler yapmaya dayali
mikro idare yonetimini tercih etmeye kaymustir.
Bunun sonucunda hig¢ bir profesyonel ve akdemik
temele dayanmadan, DAU liderliginin rollerini
tekrarlayarak, yapilan miidahalelerle DAU
liderligini baglayarak, Kurul'un asli goérevi olan
kurumu gelecege tasiyacak lokomotif olma yerine,
fren rolii {istlenmistir. AUB ekibi, &gretim
elemanlarindan, VYK'nin miifredat ile ilgili
egitim/6gretim faaliyetlerine bile, mali
hesaplamalar gerekgesi ile, karigtigi sikayetini
dinlemistir. Hatta VYK'nin konuya ilgisizligi
yiiziinden Ingilizce konusulan bir ortamda, aslinda
akademik olan ancak Universitenin gelecegi
acisindan O6nemli olan, Ogretim {iyesi yetigtirme
programina bile sicak bakmadigi gorilmiistiir.
Diger bir deyimle, VYK'nin bu kadar kararli, azimli
Universite icin gelecege yonelik planlarin
gerceklestirecek kaynaklart yoktur; boylece hesap
verebilirlikleri giindeme gelmektedir. Yetkililerle
DAU arasinda araci ve tampon olma yerine
hiikkGimetin izleme (denetim) roliinii tekrarlayip,
koruma ve savunma durumunda oldugu tniversite
ile ¢eliskiye diismektedir.



Basically, the university is owned by a Foundation
whose state-appointed Board also acts as the trustee
organ supposed to mediate between the needs of
civil society and the provision of services EMU can
render to meet those needs. A charter — called the
university law in Famagusta — organised the
university in 1986. It is now under review. The
university is the main legal entity and is led by the
rector — appointed by the Board on behalf of the
government. Contrast this with the situation, for
example, in the Netherlands where such a corporate
organisation means that the Ministry appoints a
Board of non-academics, which appoints the rector,
who appoints the Deans, who appoint the
department chairs. This chain of command
corresponds to the line of responsibilities: chairs or
departments are responsible for the use of the funds
received from the Deans; Deans are responsible for
the use of Faculty funds received from the Rector;
the Rector is responsible for the funds received from
the Board; and, finally, the Board is responsible for
the funds received from the Ministry. Obligations
thus dovetail with responsibilities. In North Cyprus,
as mentioned earlier, the obligations do not
correspond to responsibilities: the scheme is biased
since resources do not flow from the top but are
gathered at the bottom, for the moment by the
university central offices. Faculties, however, are
very much aware of the number of the students they
serve — that is, of their contribution to the university
budget: they would not mind being rewarded for
their attractiveness, i.e., the number of students they
accept. This factor is difficult to evaluate since each
Faculty has a specific history having been created at
different times. For instance, the older Faculty of
Engineering and that of Computing and Technology
are considered the strong points of EMU —backed by
good research; less research-oriented and younger
Faculties like Business Administration and Law
seem to be more popular however. To take account
of those differences, the present administration is
now trying to devolve considerable financial
responsibilities to the Faculties — so that, for
instance, they may regulate the recruitment policy -
an important privilege in a university where staff
costs represent 80 to 90% of the budget. However,
final decisions about personnel are always referred
to the Board of Trustees, since its approval is

Universite, aslinda bir Vakif'a aittir ve bunun
hiikimet tarafindan atanan Kurul'u, sivil toplumun
ihtiyaglariyla Universitenin bu ihtiyaglara nasil
cevap verebilecegi arasinda bir uzlastirici roliiniin
olmas1 gerekmektedir. 1986'da ¢ikarilan bir yasa ile
kurulan DAU, su anda bu yasanin yeniden elden
gecmesi ile mesgul. Esas tiizel kisilik Universitedir
ve hitkimet adina VYK tarafindan atanan rektor de
onun yoneticisi. Hollanda da bdyle bir organizasyon
su anlama gelmektedir: Bakanlik; akademi digindan
bir kurul atar, kurul, rektorl; rektor, dekanlari;
dekanlar da boliim bagkanlarini atar. Bu sistem
sorumluluklarla ortiismektedir. Boliim baskanlari
dekanliktan aldiklar1 fonun kullanimi konusunda
dekanlara, dekanlar rektorliikten aldiklari fakilte
fonlarinin kullaniminda rektore karsi sorumludur.
Rektor de kuruldan aliman fon igin Kurul'a
sorumludur. Ve kurul da bakanliktan alinan fonlar
icin “Bakanlik”a kars1 sorumludur. Sorumluluklarin
yapilmast gereken islerle bagdasmasi
gerekmektedir. Kuzey Kibris'ta daha once de
belirtildigi gibi bdylesi bir durum mevcut degildir.
Simdiki is yapis sekli (sema) yanlidir, zira;
kaynaklar yukaridan asagiya akma yerine, asagidan
toplanir bir durumdadir ki bu; su anda iiniversitenin
merkezi ofislerinde toplanir anlamina gelmektedir.
Fakiilteler ka¢ 6grenciye hizmet gotiirdiiklerinin,
kag¢ dgrenciye cazip geldiklerinin bilincindedirler;
yani iniversite biitcesine yaptiklar1 katkinin
farkindadirlar. Aldiklar1 6grenci sayisina gore takdir
edilip ddiillendirilmek fakiilteleri motive edecektir.
Ancak, bu faktorii degerlendirmek kolay degildir,
zira; her fakiiltenin kuruldugu yila gore 6zellikleri
de farkhidir. Ornegin, DAU'niin en kuvvetli
birimleri, iyi arastirmalarla desteklenen ve eski
birimlerden olan, Miihendislik Fakiiltesi ve BTYO
olarak goriilmektedir. Ancak daha az arastirma
oriyantasyonu olan Isletme Fakiiltesi ile Hukuk
Fakiiltesi ogrencilerin en ¢ok tercih ettigi
fakiiltelerdir. Bu farkliliklar1 gdzdniinde
bulundurarak simdiki iniversite ydnetimi
Fakiiltelere hatir1 sayilir mali sorumluluklar
aktarmaya caligmaktadir; buna gore fakiilteler
ogretim elemani alimlarmi kendileri diizenlemek
durumunda kalacaklardir. Biit¢esinin %80-90'iin
personel harcamalarma gittigi bir Universitede bu
¢ok onemli bir yetkidir. Fakat personel alimlarinda
en son karar yine VYK'ya tevdi edilecektir, ¢iinkii;
mali boyutu olan kararlarda VYK'nin onaylama
yetkisine ihtiyag vardir. AUB ekibi, sayet yonetim,
dekanlar sik1 gozetim altinda tutacaksa, dekanlari



needed for all decisions with financial
consequences. The EUA team had the impression
that empowering the deans could backfire if the
formal management structure keeps them under
tutelage. All the more so, as the Faculties tend to go it
alone as though they were not accustomed to
working together — with the exception of those, like
Art and Science, that service given departments in
other Faculties that require basic teaching in
mathematics, physics or languages. Thus, the
possible transfer of responsibilities to units through
funding was not really clearly understood in many
places. It is as if the culture of risk that this
presupposes is not mature yet; people have long
been accustomed to obtaining their scarce resources
for action in a semi-automatic manner, directly from
a centre that takes a 30% overhead for university-
wide activities.

The Academic Senate is another important structure
in the organisational chart of EMU. However, as its
remit is limited to academic affairs only, its work
consists mainly in course evaluation and programme
development in teaching and research — the
fundamental activities of any university like EMU.
By law, however, it does not discuss the
organisational and financial consequences of the
changes it might propose to improve academic
affairs. The EUA team felt that this sharp division of
responsibilities between the Senate and the
Board was not fully appropriate considering that
means should follow the ends. After all, it is of no
use to decide to increase the learning content of
curricula in order to develop a university centred on
student experience rather than professors' expertise
— an implication of the Bologna process — if the
logistics cannot follow (more tutorials, more small
working rooms, longer library opening hours, for
instance) for obvious lack of resources. At least the
framework of potential support should be made
clear to Senate members so that they do not feel
discouraged by the unreality of academic debates —
that might remain 'academic' indeed. Moreover,
apart from the Rector chairing the meetings, there
was no direct line between the EMU executive and

fazla yetkilerle donatmanin geri tepecegini
diistinmektedir. Boyle durumda sanki fakiilteler
birbirleriyle ortak ¢alismaya aligmamis gibi yalniz
uygulamay1 tercih edebilirler, ancak diger
fakiiltelere matematik, fizik veya dil dersleri sunan
Fen-Edebiyat Fakiiltesi bunun disindadir. Béylece
maddi imkanlarin birimlere tahsisi tam anlamiyla
anlagilmamistir. Bu durumun tasidigr risk kiiltiiri
heniiz olgunlagsmamistir. Kisiler yapacaklar:
aksiyonlar icin, tiniversite ¢apinda yapilacak
faaliyeler igin toplanan %30 isletim masrafindan
olusan bir merkez fonundan, az olan bu
kaynaklardan, yari-otomatik olarak destek almaya
uzun siireden beri alisiktirlar ve bunu
yeglemektedirler.

Akademik Senato DAU'niin organizasyon
semasinda 6nemli bir yeri olan bagka bir kurumdur.
Ancak yetkileri sadece akademik islerle
smirlandirlldigr igin, yaptiklart sadece dersleri
degerlendirme, dgretim ve arastirma faaliyetlerinin
gelistirilmesi gibi bir¢ok liniversitede de temel olan
faaliyetler gerceklesmesi DAU icin de gecerlidir.
Ancak, Kanuna gore, 6nerebilecegi akademik islerle
ilgili iyilestirmelerin finansal ve organizasyon
acisindan getirecegi degisiklikleri tartigmamaktadir.
AUB ekibi, Senato ile VYK'nin sorumluluklari
arasindaki bu tezati bir anomali olarak gérmiis ve
amaca ulagmak i¢in birtakim yollarin olmasi
gerektigini belirtmistir. Ornegin ‘Ggretim iiyeleri
tecriibelerinin’ agirlikli oldugu bir miifredat yerine,
O0grenci odakli tiniversite egitimine gececek bir
miifredat i¢in daha fazla problem ¢6zme saatleri,
daha kiigiik ¢alisma gruplari, kiitiiphanenin daha
uzun saatler acik kalmasi —ki bunlar Bologna
Siirecinin talepleridir- Senato tarafindan
kararlastirilirsa ve kaynaklarin yetersizligi
sebebiyle lojistik olarak uygulanamazsa, bu kararin
kimseye faydasi yoktur. Senato'daki akademik
tartismalarin gergek digi olmalarini ve gergekten
“akademik” kalmalarin1 Onlemek, ve Senato
iiyelerinin cesaretlerinin kirilmamast igin, VYK'nin
Senato’ya projeler icin potansiyel destegin
gergevesinin ne oldugunu vermesi dogru olacaktir.
Dahasi, Rektoriin, Senato'ya baskanlik etmesinin
haricinde DAU iist yonetim kurulu ve Universitenin
karar alma organi olan Senato arasinda dogrudan
baglanti mevcut degildi. Subat 2007'de
istyonetimin yeniden yapilanmasini miiteakip
durum diizeldi: Akademik isler rektdr yardimeisi



the Senate as the institution's legislative body. This
was remedied when the leadership team was
reorganised in February 2007: a Vice rector for
Academic Affairs was appointed with, among other
responsibilities, the mandate for quality
development in university activities.

Quality strategies

How can one create a sense of belonging to EMU in
the university community? This seems to be one of
the main problems of the university and its leaders.
In order to create an EMU common identity — as if
the existence of the institution as such had to be
proved not only outside the campus but also among
its members — the present university leaders have
decided to base group energy on becoming an
internationally recognised academic body (hence
the importance of the EUA and IAU memberships
acquired in 2005) and to streamline a body of
common references that would offer shared
language and values to the institution as a whole
(that is why quality performance has become a
central concern over the last two years). True, all
administrative units have to be certified ISO 9001
by 2009 — an on-going process that, by now, has been
implemented in several services. The English
Preparatory School has been also innovating when
forming 'quality circles' of some fifteen staff
members asked to support each other in function of
the problems met — as they arise. Moreover, there
have been structured quality exercises in various
faculties in order to analyse their lines of academic
interest: for instance, the Faculty of Business and
Economics has started a process of accreditation
with the help of AASCB, the US professional
association that looks into the credibility of teaching
in business administration in America, but also
overseas, when it is invited to do so. The Faculty of
Engineering has recently completed a similar
process with ABET, the main accrediting agency in
the technological field in North America. Using the
US as a benchmark, however, could seem somewhat
contrary to the will of EMU to gamble on Europe
and the acceptance of the Bologna process as the key
to its institutional identity.

Therefore at EMU [evel, EUA is considered the main
benchmark to refer to, if it is to validate its claim to

ayni zamanda {niversite faaliyetlerinde kalite
gelisiminden de sorumlu olacak sekilde atanmistir.

Kalite Stratejileri
Kisilere DAU'i olduklarini hissetme konusunda

nasil yardimci olunabilir? Bu, {niversitenin ve
liderliginin ana sorunudur. DAU'ye bir ortak kimlik
kazandirmak i¢in -sanki bu kurumun varhigmin
sadece dis dlinyada degil de ayni zamanda iceride de
kendi iiyelerine ispat edilmesi gerekiyormus gibi-
simdiki tiiniversite liderligi bir grup enerjisi
yaratarak uluslararasi akademik alanda tanmnmis
akademik bir kurum yaratma karari almig (bdylece
2005'te elde edilen AUB ve UUB iiyeliklerinin
6nemi), ve kurumun geneli i¢in ortak degerler ve
ortak bir lisan yaratacak bir seri ortak referans
kiilliyesi gelistirme yoluna gidilmistir (bunun
icindir ki son iki yilda kalite performans projesi
merkezdeki ana unsur olmustur). Simdiye kadar
birgok hizmet birimde uygulanan ISO 9001
yaninda, 2009 yilina kadar tiim ydnetim
birimlerinde kalite belgesi almasi gerekmektedir.
Ingilizce Hazirlbk Okulu da takim yenileme
faaliyetlerine girmis olup 15 kadar 6gretim elemani
kalite konusunda olusturduklar1 “kalite halkalar1”
ile, sorunlar c¢iktik¢a birbirlerine destek
vermektedirler. Farkl: fakiiltelerde kalite konusunda
planli ve kendi disiplinlerine ve ilgilerine gore
gerekli calismalar yapilandirilmistir.  Ornegin;
Isletme ve Ekonomi Fakiiltesi, AASCB yardim ile
akreditasyon c¢alismalar1 baglatmisti. AASCB,
profesyonel bir dernek olarak, Amerika'da ve davet
edildigi zaman dis iilkelerde de, Isletme egitiminin
verilmesini degerlendiren bir kurulustur.
Miihendislik Fakiiltesi benzer bir ¢alismay1 ABET,
Kuzey Amerika'da teknolojik alanlarda
akreditasyon yapan ana kurulus, ile tamamlamustir.
Ancak ABD'yi referans noktas1 olarak kullanmak,
Avrupa kumari oynayip, bu yonde ilerleyip Bologna
Siirecine girmek isteyen bir DAU icin pek istenen
bir durum olmayabilir ve bir tezat teskil eder.

Sayet DAU, Avrupali olma iddiasimi ispatlayip
Avrupa Yiiksek Ogretim Alanmin kurulmasinda,
Avrupali gozii ile, tam ve giivenilir bir ortak
olacaksa, AUB'yi referans noktas1 olarak kabul
etmelidir. Yani, Avrupa'nin kalite tartigmasi anlam
ve dnem tasimaktadir. AUB ekibi ilk defa Aralik
(2006) ay1 ortalarinda DAU'ye yaptig1 ilk ziyarette



become a partner in the construction of the European
Higher Education Area, i.e., a fully credible partner
in European eyes. Thus European discussions of
quality matter. When the EUA team arrived in mid-
December for its first visit, it was greeted by large
signs hung onto the Venetian walls of the old city
announcing proudly, under the EUA blue logo, that
'Quality is our passion'. These flags were not for
the evaluation team's benefit, however, but
represented what was left of an awareness-raising
campaign in the university and in its environment
about the desired identity of EMU as a European
provider of academic services. Indeed, the intranet
system of the university was also beaming
everywhere in the institution the quality 'creed'
found in various documents of the Institutional
Evaluation Programme of EUA — that has become in
Famagusta the institutional 'banner for change'. As a
matter of fact, within EMU, electronic tools are at
the heart of the communication strategy of the
rector and his team.

For instance, the various drafts of the Self
Evaluation Report were disseminated throughout
the campus on the web, students and staff having
direct access to the document with the possibility of
commenting and amending those parts they were
unhappy with. In the same way, when the strategic
plan was discussed, electronic consultation was
used to test the interest of the proposals that were
also being negotiated with different partners in the
institutions and beyond. Student evaluations of
their teachers are also put on the web, the students
of some faculties being much more participative
than others. The results of those electronic enquiries
are not made public. The professors, in several
departments, still have to be convinced that
transparency is to the long term benefit of EMU.
However, the results of the students' global
satisfaction survey are made public. The EUA team
recognised in these various efforts the
recommendations made by the IEP to universities
willing to develop a quality culture that goes
beyond meeting specific performance indicators in a
bureaucratic way. The idea is to involve all members
of the institution in the discussions affecting their
own judgement of university activities. The EUA
team, however, wondered if making public
documents on the web can count as making staff and

Venediklilerden kalma surlarin tstiinde asilt mavi
AUB logosu altinda “quality is our passion” -Kalite
bizim tutkumuzdur- yazili biyik afislerle
selamlanmigti. Asilan bu pankartlar; AUB
degerlendirme ekibinin yarar1 i¢in asilmis degil;
tiniversitede ve ¢evresinde akademik hizmetleri bir
Avrupai hizmet saglayici kimligi ile sunan DAU'niin
bir hafta boyunca siirdiirdiigii kalite konusunda
bilinglendirme kampanyasinin sadece bir pargasi
idi. Kampiis bilgisayarlarinda da, kurulan intranet
sistemi sayesinde, AUB kurumsal degerlendirme
programinin dokiimanlarinda bulunan kalite
konusundaki birgok sdylem, ekranlara yansitilmisti;
-bu logolar Gazimagusa'da bir kurumsal degisim
bayragi gibi algilanmaya baglamistir.- Aslinda,
universitede elekronik ortam sik kullanilmakta ve
Rektor ve ekibine hertiirlii haberlesmeyi saglayan
en etkin aragtir.

Omegin Oz-degerlendirme raporu sonuglar1 web
ortaminda paylagilmig ve Ogretim {iyeleri ve
ogrencilerin goriisiine sunulmus ve fikirlerini beyan
etme firsat1 yaratilmistir. Ayni sekilde stratejik plan
da tartigilirken elektronik ortamda kurumun her
kesimiyle tartismaya acik olarak hazirlanmistir.
Ogrencilerin 6gretim elemanlarini
degerlendirmeleri de web'de yayinlanmaktadir. -
Bazi fakiiltelerde 6grenci katilimi daha ytiksektir.-
Ogrenci memnuniyeti genel anket sonuglar
herkesle paylasilmakla birlikte, detayli elektronik
sorgulama ve degerlendirmelerin sonuglari herkesle
paylasilmamaktadir. Bazi boliimlerde ise 6gretim
iyelerinin bu sekliyle de olsa seffafigin uzun
donemde iiniversite yararma olduguna ikna
edilmeleri gerekmektedir. AUB'nin amaci, IEP
tarafindan kalite artinmi alaninda kalite kiiltiirii
gelistirmek isteyen tiniversitelere yapilan dnerilerin
sadece performans gostergelerinin iyilestirilmesi
i¢in biirokratik bir siire¢ olarak algilanmamasi ve
boyle yapilmamasidir. Burada ana hedef herkesin
kendilerini etkileyecek bu siirece dahil olmasini
saglamaktir. AUB ekibi, bir belgeyi web ortaminda
yaymnlamanin hem akademisyenleri hem de
ogrencileri bu ortak projenin paydaslar1 olarak
algilanmasinda ne kadar yeterli ve katilimci
olundugu hakkinda ciddi endigseye diigmiistiir.
Ancak Universite calisanlarinda yapici bir diyaloga
girmede o kadar istekli olmadiklart da
gbzlemlenmistir. Ogrenciler de kendi 6nerilerinin



students real partners in a joint venture run under the
flag of EMU. Indeed, the return of answers usually
seemed rather low, almost as if university members
did not feel especially motivated to enter into a
constructive dialogue —not only among the students
who, as a rule, indicated that they did not see the
results of their remarks on staff performances. In
other words, is the web publication of texts and
papers an opinion poll or is it the opening of a
democratic debate? In market research, indeed, the
questioner wants to know the needs of the group
being surveyed; thus, the supplier can adapt to
demand. In a university, however, that wants to
become a community of belonging, questions
should be the basis for a dialogue between equal but
different people, so that opinions can be forged and
policies turned around, if proved necessary. This
means developing forums of discussion tolerant of
the unexpected. Such a deeper understanding of
‘consultancy' explains perhaps the recent setting up
of 'student platforms' where some 200 students
meet in one room and point to what needs to be fixed,
from their own point of view. Then, following TQM
principles, the Vice-Rector for academic affairs
must answer these queries in less than a month,
saying what has gone wrong and why, if complaints
prove justified. Gathering people together, however,
does not turn them into partners for discussions on
the future of the institution, i.e., members
responsible for its development. This would mean
moving from awareness to consciousness — at both
individual and group level.

The EUA team heard a lot about the need for
democracy but felt that the definition above — the
possibility to explore a problem and imagine its
solution in common — was often obscured by the
factionalised approach to representation of
opinions. The important thing for the various
partners was to be represented on the bodies that
count, the Board of Trustees in particular. Lobbying
capacity as an understanding of democracy was very
much part of the discourse of the Unions which
insisted upon being given a place in all decision-
making circles. The 'direct' democracy tried by
EMU leadership could be felt as a threat for
representative organisational models and might
explain some of the disappointment expressed by
several staff members who had supported the change

akademisyenlerin performansina yansimadigini
belirtmislerdir. Belgelerin web'de yaymlanmasi bir
kamuoyu anketi midir yoksa demokratik bir tartisma
midir? Pazar arastirmalarinda; anketor, grubun
ihtiyaglarin1 bilmek ister. Boylece sunucu, talebe
cevap verebilir. Sayet {niversitede bir aidiyet
toplulugu olusacaksa, sorular esit, fakat; farkli
kisiler arasinda dialoga yonelik olmali ki gereken
durumlarda fikirler iretilsin, politikalar iretilsin,
kontrol edilsin ve gerekirse diizeltilsin. Bu da,
beklenmediklerin de tartigilabildigi, tartigma
Sforumlarinin olusumunu saglar. Yeni olusturulan ve
200 6grencinin bir araya gelerek tartistigt “ogrenci
platformu” kendi bakis agilarindan dgrencilerin,
yapilmast ve diizeltilmesi gereken konulari
glindeme getirmelerini saglamaktadir. Ve Toplam
Kalite Yonetimi metoduyla Akademik [slerden
Sorumlu Rektor Yardimeiligi bunlara en geg bir ay
icinde cevap vererek neyin, neden yanlig gittigini,
eger yanlig varsa, agiklamak durumundadir. Ancak
su akildan ¢ikarilmamalidir ki, bu kisileri bir araya
toplayarak onlar1 kurumun gelecegi ile ilgili
konularda tartistirmak, onlart ger¢ek anlamda
kurumun gelismesi ile ilgili konulara ortak yapmaz.
Bu, farkindaliktan bilinglenmeye dogru bir
degisim siireci gerektirir, hem bireysel, hem de grup
seviyesinde.

AUB ekibi bircok kez demokrasiye ihtiyac
oldugunu duymus, fakat pratikte bunun -sorunu
aragtirtp hep birlikte ortak ¢oziime ulagmanin-
(DAU’de) ¢ogunlukla, fikirlerin dogru
temsiliyetinin olmadigt ve bolik-porcik
yontemlerle yapilip, golgelendigi kanaatine
varmistir. Pek ¢ok paydas ve ortaklar igin karar
verme organlarinda, 6zellikle VYK'da, temsiliyet
onem tasimaktadir. Sendikalar lobicilik
faaliyetlerinin demokrasi anlayisi i¢inde oldugunu
ve 1srarla karar tiretme noktalarinin tamaminda yer
almak istediklerini belirtmislerdir. DAU liderligi
tarafindan giindeme getirilen “dogrudan-direkt”
demokrasi, bazi temsili organizasyon modelleri i¢in
bir tehdit olarak goriilmiis ve yeni Rektoriin 2004
yilinda, tilkenin uzlagma arayislari i¢ine girdigi bir
donemde, baglattig1 degisim siirecini destekleyen
akademisyenlerin neden hayal kiriklig1 yasadiginin
bir cevabi olabilir. Bugiin, Avrupa projesi, ve
uluslararast taninmis bir akademik kurum olma
diislincesi, iilkenin Avrupa konusunda yasadig



process initiated by the present Rector when he
started surfing on the hopes of national
reconciliation in early 2004. Europe, today, or
international acknowledgement, may seem to many
an illusion not worth pursuing any longer since, over
the last two years, the strategy of European
credibility has not brought the legitimacy it was
supposed to provide despite the dispersed efforts
made at changing curricula or at adopting ECTS
along the lines of the Bologna process. This effort,
however, can be seen as limited to credit
accumulation alone considering the minimal
mobility with European universities that has ensued.
Dampened hopes, unfortunately, do not build trust.

Making sense of one's own placein society

If the EUA visitors are right, the main problem in
EMU today is to make sense of the many aspects of
its academic and local environment where questions
of acceptance of the past and review of the present
overlap with each other very much on the model of
Russian dolls. Students and staff must believe in
their university to make the institution strong as an
academic provider. The institution must feel clear
about its identity in order to become a constructive
partner in the development of'its region. The 'town'
must be confident in the potential contributions of
the 'gown' to defend EMU's role in the organisation
of higher education in North Cyprus. The TRNC
authorities must consider the university as an asset
in their own struggle for recognition as a Cypriot
community vis-a-vis Turkey or the rest of the world.
Such an axis is all the more important so that change,
with no overall understanding, should not be
perceived as simple agitation — thus falling into the
trap of fakes and useless arguments, very much like
on a Shakespearean stage.

In view of the partial isolation EMU and North
Cyprus suffer from, the EUA team commends the
strategy launched by the present rector —
international acknowledgement used as a
common axis around which all the matrioshkas
mentioned above are to determine the how's and
why's of their own existence. This is both EMU's
target and raison d'étre — as summed up in the
Eastern Mediterranean segment of its official name.
However, at field level, the EUA team was surprised
by the low awareness of the necessary image the

hayal kirikliklar1 sonucunda, birgok kisi tarafindan
artik arkasindan kosulmasi gereken bir konu
olmaktan ¢ikmistir. Son iki yildir Avrupa'nin
inanilirligi yolunda yapilan stratejik c¢alismalar
mesrulugunu pek ¢ok yerde kaybetmis olmasindan
dolayr Bologna Siirecinde ilerleme, ECTS
kriterlerinin uygulanmaya konmasi, miifredatta
yapilan degisiklikler, Avrupa {iniversiteleri olan
minimal mobilite c¢alismalar;, hep tek yonli
kalmistir. Ciddiyetten uzak (sulandirilmig) timitler
maalesef giiven ortami yaratmaz.

Kisinin Toplumdaki Yerinin Onemi/Anlami

Sayet, AUB'den gelen ziyaretgiler dogru
gbzlemledilirse, bugiin DAUiin temel sorunu
akademik ve yerel ¢evresinden pek ¢ok bakimdan
anlam ¢ikarmakta zorlanmasidir. Rus bebekleri
(matruskalar) modelindeki gibi ge¢mis ile ilgili
sorunlarin kabulii ve bugiiniin gdzden gegirilmesi
iistiiste binmektedir (értiismektedir). DAU'yii daha
gliclii bir akademik kurum yapmak i¢in 6grenciler
ve personel giiclii bir akademik ortama sahip
kurumlarmna inanmah. Bolgenin kalkinmasinda
yapict bir ortak olabilmesi i¢in kurum kimligi
konusunda (DAfJ) ¢ok acik ve emin olmali. Kent,
DAU'niin “ciippelerinin” potansiyel katkilarmdan
emin olmah ki onu Kuzey Kibris'taki yiiksek
Ogretimin organizasyonuna Yyapabilecegi katki
noktasinda koruyup desteklesin. KKTC yetkilileri
de Kibris toplumu olarak taninmalarinda Tiirkiye
baglaminda veya diinyanin diger {ilkelerinde
DAU'niin 6nemini kavramali. Bdyle bir eksen ok
onemlidir, zira; degisim, basit bir silkinme olarak
algilanmamali. Bu Shakespeare'in sahnesinde
oldugu gibi gercek olmayan argiimanlara,
yanilgilaraneden olur.

DAU ve Kuzey Kibris'm kismi izolasyonlardan
kaynaklanan magduriyetini gézdniinde
bulundurarak, simdiki Rektoriin uygulamaya
koydugu -ortak bir eksen olarak uluslararasi
kabul (taninma) stratejilerini -AUB Ekibi 6vgii
ile karsilamakta ve yukarida bahsedilen tim
matrugkalar'in varliklarini neye borglu olduklarini
diisinmeleri gerektigine inanmaktadir. Bu,
DAU'niin hedefi ve var olus sebebi olmalidir, -resmi
ismindeki- Dogu Akdeniz kelimesinin bilinci ile.
AUB ekibi, disarida tamnmishga verilen 6nemin
diisiik olmasi ve bir¢ok c¢alisanin {iniversitenin
disariya kars1 yansitmasi gereken imaj1 hakkindaki



university has to project outside, a challenge often
by-passed because of the urgency of the immediate
moment: most of the people met focus on their daily
problems — meeting students in crammed facilities,
coaching their progress while giving between 12 to
15 hours of courses a week — a load that does not
allow interest in the didactical support of individuals
nor commitment to the research supposed to renew
teaching by opening the minds to innovation and
unexpected truths. The heavy work load of
professors also translates into the heavy work load
of students, thus condemning both groups — with
some exceptions -to traditional 'lecture theatre'
pedagogy. This is reinforced in Faculties like Law
that, for instance, hire professors from Turkey who
jet to Famagusta for two or three days of courses
every two weeks. Obviously, these teachers cannot
be fully dedicated to their students in North Cyprus -
who regret the little chance they have of meeting
those teachers when wishing to develop their own
learning potential — or, even, when needing
supervision for graduate work. In other fields,
however, professors — despite the load of activities —
are exploring new approaches to learning and take
part in discussions on the ways to move from
teaching to learning outcomes, a debate initiated by
the will to follow the guidelines of the Bologna
process. This often means they have little time to
look over their shoulder, for instance, to the situation
of'academic provision in the Eastern Mediterranean,
their official turf. The international opportunities at
EMU itself could be taken better advantage of
considering that the institution is already rather
international with some 14% of non-Turkish native
speakers, both among students and among teachers.
However, this may open an unresolved question,
that of the place of Turkey either as a foreign power
or as a supporter of a wide cultural community that
integrates North Cyprus. EMU could indeed face the
question as an institution with a critical approach to
even the most difficult problems, thus becoming the
re-inventor of the Cypriot contribution to the
specificity of the university and of the island -now
that it is part of the European Union. The EU, as an
international ground for a differentiated identity, has
become a reality that could help redefine the
allegiances to the northern neighbour — a question
that needs the capacity of objective reasoning to
legitimise academic action.

ilgisizlikleri karsisinda sasirmis; pekcok kimse
giinliik islerine odaklanmis, kalabalik sikigik
ortamlarda &grencileriyle mesgul olmakta, haftada
12-15 saat ders yiikii altinda onlarin gelisimleriyle,
ilerlemeleriyle ilgilenmekte, -ki bu kadar yiik-
ogretim elemanlarinin ne Ogrencilerine gereken
didaktik destegi vermesine ne de kendilerini
yenilemelerine imkan saglayacak arastirmalari
yapmalarina firsat tanimaktadir. Ogretim
elemanlarmmin yiikii, 6grenciye de asir yiik
olarak yansimakta, pedagojik olarak sorunlu
konferans tipi derslerin verilmesine yol agmakta, ve
iki tarafi da (hem hoca, hem &grenci) mahkum
etmektedir. Bunun en bariz O6rnegi Hukuk
Fakiiltesidir. “Kiralik 6gretim tiyeleri” 2 haftada bir
2-3 ders icin “ucarak” Tiirkiye'den Magusa'ya
gelmekte ve Ogrencileriyle ilgilenme imkanlar:
olmamaktadir. Kuzey Kibris'taki 6grencileri de
bdylece hocalarindan yararlanamamakta, onlardan
rehberlik hizmetleri alamamaktadir. Bu 6grenciler
hocalarini gérememeyi lizlintii ile karsilamakta ve
kendi Ogrenme potansiyellerini gelistireme-
mektedirler, hatta yiiksek lisans igin bile
danigmanlik alamamaktadirlar. Diger disiplinlerde
ise -aynt yiiklerin olmasina karsin- Bologna
Siirecinin gereklerini yerine getirebilmek igin
hocalar 6grenmeye yeni yaklasimlar getirmek icin
aragtirmalar yapmakta ve 6grenim ¢iktilari (learning
outcomes) lizerine tartigmalar yapmaktadirlar. Bu
da kendilerine ayiracak ¢ok az zaman kalmasina
neden olmakta ve; Ornegin, Dogu Akdeniz'in
akademik gerekleri ile ilgilenememektedirler.
DAU'de var olan uluslararasi firsatlardan yeteri
kadar yararlanildigi sdylenemez. DAU'niin
halihazirda oldukc¢a uluslararasi oldugu ve %14'i
Tiirkge konusmayan yabanci uyruklu 6grenci ve
6gretim kadrosu ile ashinda DAU, uluslararasi olma
kimligini yakalamistir. Ancak; bu, tam olarak
¢Ozlimlenmemis bir soruyu giindeme getirmektedir;
Tiirkiye'nin yeri; yabanci bir gii¢ mii, yoksa Kuzey
Kibris'taki genis kiiltiir toplumunu birarada tutan bir
destekleyeci mi? Bu da DAU'yii zor bir durumla
karst karsitya birakmaktadir, ¢iinkii; aslinda Ada
tiimiiyle AB tilkesidir ve iniversite Kibris kimligi ve
Ada'ya yapacagi katkilart tekrar dikkate almak
durumundadir. Farkl bir kimlik i¢in uluslararasi bir
sebep yaratan AB iiyeligi, kuzey komsusu ile
iliskileri yeniden gozden gegirmek i¢in bir neden
olabilir. Bu da akademik anlamda harekete gegmek
icin objektif bir yargilama gerektirir.



The redefinition of an EMU identity should help
frame the campaign of acknowledgement the
university must launch to make it explicit. That is
why EMU, as a member of the family of European
universities, should go on doing all it can — for
instance through EUA that represents all European
universities — to develop the relations between EMU
and the University of Cyprus, strictly on academic
terms, thus planting the seeds of a new reality at a
time when the separation is hindering more than
helping the development of the island as a whole.
This is certainly no easy proposition. As for the rest
ofthe world —even if there are students and staff who
would prefer the support of some American and
Asian universities in order to be seen as a partner in
world development -, the EUA team understands
that, considering the whole island has become part
of the European Union, non-European contacts and
collaboration are certainly important but secondary
to the links to Europe. This explains also why EMU
would like to be given an Erasmus charter, not only
as acknowledgement by the outside but also as a
proofin its own ranks of the validity of'its gamble on
Europe. It would also legitimise the transformation
of the institution when taking full account of the
Bologna process, from study architecture, credits
and diploma supplement to quality action. Even the
'social dimension' of the process might be met. Thus,
in March 2007, EMU decided to allot 10% of the
seats in decision-making bodies to students. In the
reappraisal of its identity, the university must also
reflect further on its English-speaking specificity:
professors and students complained that the
knowledge of English as a teaching language was
often insufficient, especially when students arrived
from Turkey with very little understanding of the
medium. In a year of preparatory courses, it proves
difficult to bring that knowledge up to an academic
level, especially when the students live daily in a
Turkish-speaking environment. As a result,
professors complain that 4-year curricula are often
completed in 6 to 7 years, thus reducing the
‘efficiency’ and increasing the cost of teaching at
EMU when compared to other institutions. Can
EMU select better-trained students as far as English
is concerned — a problem that does not apply to the
Asian or African students who arrive in Famagusta
with a higher fluency? Or should it move to English
taught to empower students with the knowledge of
terms that are used in the particular discipline of
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DAU kimliginin yeniden tanmimlanmasi kurumun
taninip kabul edilmesi yolunda yapacagi
kampanyalar agisindan OSnem tasimaktadir. Bu
nedenle Avrupa Universiteler Birligi {iyesi olan
DAU, elinden gelen herseyi yapmaya devam etmeli;
Ornegin tim Avrupa tniversitelerini temsil eden
AUB aracilipiyla 6zellikle akademik anlamda
Kibris Universitesi (University of Cyprus) ile
iligkileri gelistirmeli ve bdylece bolinmiisliglin
Ada'nin biitiiniiyle gelismesine yardim etme yerine
engel teskil ettigi bu giinlerde yeni bir gercegin
tohumlarini atmis olmalidir. Bdylece, Ada'nin
tiimiiniin gelismesine katkida bulunabilmelidir. Bu
kolay bir oneri degildir. Diinyanin geri kalan
(Avrupa disindaki) kismina gelince- bazi 6grenci ve
O0gretim elemanlart Amerika ve Asya'daki
universitelerin destegi ile diinyayla biitiinlesmeyi
tercih etseler de- AUB ekibi, tiim Ada'nin AB iiyesi
oldugu ger¢eginden hareketle, Avrupa ile olmayan
iliskilerin ve isbirliklerinin de Oneminin
bilincindedir, ancak; bunlari, Avrupa ile olan baglara
gore ikincil olarak gormektedir. Bu da DAU'niin
neden Erasmus programina dahil edilmesi
gerektigini aciklamaktadir. Bu durum sadece
disartya karst bir taninma noktas1 olmadan &teye,
ayn1 zamanda Avrupa'ya doniik oynadigr kumarda
kendi dinamikleri i¢inde de hakliligini
ispatlayabilecegi bir kritik olgudur. Erasmus, ayni
zamanda, Bologna Siirecini tiimiiyle ele aldigimizda
Kurum'un degisimini, egitimin mimarisinden,
kredilerden ve diploma ekinden kalite i¢in yapilan
hareketlere kadar, mesru kilmaya yarayacaktir.
Boylece, belki de siirecin “sosyal boyutlar1” bile
karsilanabilir olacaktir. DAU 2007 yili Mart
ayidan itibaren karar verme organlarinda, %10
oranminda, 6grencilere yer vermeye baslamistir.
Kurumun kimliginin yeniden degerlendirildiginde
ingilizce konusulan bir kurum olma 6zelliginin
de tekrar gozden gegirilmesi gerekebilir: Ogretim
iyeleri ve ogrenciler, ve 6zellikle Tiirkiye'den ¢ok
az bir Ingilizce bilgisi ile gelen dgrenciler, ingilizce
bilgisinin egitim dili olarak yetersiz kaldigindan
sikayet etmektedirler. Bir yillik Hazirlik Egitimi
ozellikle gilinliik yasamda Tiirk¢e'nin konusma dili
olarak kullanildigr bir ortamda Ogrencilerin dil
bilgilerini akademik diizeye ¢ikarmaya
yetmemektedir. Bunun sonucunda da 4 yillik egitim
67 yilda bitmekte bunun sonucunda da diger
kurumlarla karsilastirildigi zaman DAU'de
ogretimin bedeli artmakta ve de etkinligi



their interest? Or should it turn the preparatory year
into a kind of studium generale open to all kinds of
general subjects that would help students open to a
much wider understanding of their place in society?
Or should remedial teaching be offered on a regular
basis in order to help all students achieve expected
results? Or might Turkish be used in remedial
courses when specific learning outcomes need to be
reached? All these questions were broached in the
discussions the EUA team had about the use of a
'foreign' language at EMU, a language that should
immediately give the university a strong
international identity. The problem is linked to the
student culture — another element that must be
considered in the redefinition of EMU's academic
profile for the future. Students are active in the many
clubs and activities that enrich the cultural life of a
city: not an easy task considering that some of the
non Turkish-speaking students, although they like
the security and peace of Famagusta as a living
place, also hoped, when they came, to arrive in a less
'provincial' city whose many young people would
'colour’ daily life with more flamboyant happenings,
both in work and leisure. The programme of general
culture the university provides (the so-called Spike
project) was heavily criticised for its irrelevance for
undergraduates — especially considering that it
called for compulsory attendance, sometimes of
conferences spoken in languages not understood by
all students (like Turkish) or focused on topics of
little interest for opening the minds of listeners to
new ideas, also in ideological and political terms.
This general education offer was better accepted at
graduate level, however.

The EUA team considered that the revisited identity
of EMU would thus call for a change of culture
among students so that they accept playing a part in
academic politics in the various committees now
opened to them. The passivity that was normal as
long as their representation was symbolic should
now be replaced by a much more pro-active attitude
that also supposes better preparation and
information on the potential of choices to be made
for the university. That implies a reorganisation of
EMU along the lines of 'partnership' rather than
‘consumption'; this means a new student culture
based on feed-back and communication with the
colleagues represented. Such a change of culture
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azalmaktadir. Ingilizce agisindan duruma
baktigimizda, Ingilizce acisindan daha iyi yetismis
ogrencileri -bu Gazimagusa'ya daha yiiksek bir
Ingilizce seviyesi ile gelen Asya veya Afrikali
ogrenciler i¢in gegerli degildir- se¢gme s6z konusu
olabilirmi? Veya DAU sadece kendi ilgi alanlarinda
Gnem tastyan terimlerin Ingilizce olarak 6gretimine
dogru yonelmeli midir? Yoksa DAU, bir yillik
hazirhik siiresini genel konularda dersler goriip
toplum i¢indeki yerini daha iyi algilamasini
saglayacak bir genel egitim (studium generale)
sekline mi doniistirmeli? Yoksa Tiirk¢e gerekli
oldugu durumlarda, yani beklentiler
karsilanamadigi zaman, takviye derslerde mi
kullamImalidir? Universiteye uluslararasi bir kimlik
kazandiran bir 6zellik olan egitim dilinin Ingilizce
olmas1 AUB ekibinin bulundugu tartigmalarda hep
ortaya atilmisti. Bu sorun ogrenci kiiltiirti ile
baglantihdir bu da -ilerde- DAU'niin cizecegi
akademik profilin yeniden tanimlanmasiyla da
yakindan baglantilidir. Ogrenciler pek cok kliip
etkinliklerine katilip kentin kiiltiirel yasamina
zenginlik katmaktadirlar. Aslinda bu kolay bir is
degildir, zira; Tirk¢e bilmeyen Ogrenciler
Gazimagusa'y1 emin ve huzurlu bir yer oldugu i¢in
tercih etmisler, ancak; geldikleri zaman kenti daha
az bir “tagrali” havada bulma beklentisi iginde
olduklarmni, geng niifusun iste ve eglencede giinliik
yasami1 daha canli, renkli ve hareketli yasamalarimin
beklentisi i¢inde olduklarini belirtmislerdir. SPIKE
projesi diye adlandirilan genel kiiltiir dersi, pekgok
lisans 6grencisi tarafindan uygunsuzlugu ve buna
devam mecburiyeti olmasi, bazen konferans dilinin
tiim 6grencilerin anlamadigi dilde olmast (6rnegin
Tiirk¢e) veya dinleyicilerin 6zellikle ideolojik ve
siyasi terimlerde bilgidagarcigini artiracak yerde hig
ilgi ¢ekmeyen konularda olmasi yiliziinden siddetle
elestirilmistir. Yiikseklisans diizeyinde bu genel
egitim anlayis1 daha hos kargilanmistir.

AUB ekibi, yeniden ele alinmig DAU kimliginin
ogrenciler arasinda bir kiiltiir degisimi gerektirdigi
goriisiindedir, zira bu sekilde kendilerine agilmig
olan pekgok komitelerde &grenciler akademik
politika yapma firsat1 bulacaklardir. Simdiye kadar
normal karsilanan sembolik &grenci temsiliyeti
proaktif bir hale getirilmeli ki {niversite i¢in
birtakim yenilikler iiretme siirecine de dahil
olmalari saglansin. Bu aslinda DAU'de “tiiketici”
roliinden “ortaklik” roliine gecis anlamma gelen



would also be in the interest of other interlocutors in
the university, the unions in particular. For all
university members, the challenge of specificity is
by no means a small one and meeting it might
certainly help EMU to open up new lines of action
that could make it a necessary partner not only in
Famagusta but also in Cyprus as a whole not to speak
of'the Eastern Mediterranean, including Turkey.

Capacity for change

The constraints mentioned in the first part of this
report are being met or taken advantage of not only
by the various policies the university leadership has
been advocating over the last three years but also by
the many initiatives taken in Faculties or Schools by
staff and students, both at individual and collective
level. The EUA team visited a vibrant institution
although, sometimes, the actions taken were not
cross-fertilising each other or converging towards a
single goal for lack of communication or lack of
confidence in the work, ideas and action of
colleagues and partners. There is a culture of doubt
about the real prospects of EMU -and recent salary
cuts, although accepted by staff, certainly do not
help the buoyancy of an institution where the
precariousness of many positions does not
encourage the feeling of being part of a unique
venture that is worth the effort. This is very much
linked to the 'poverty' of an institution that, basically,
relies on its students' fees. However the EUA visitors
also encountered many staff committed to the
development of the institution — both in
administration and among the teachers and
researchers — even if the latter have a marginal place
now supported by the institution with only 1% of the
budget. Transformation work has begun in many
areas. It needs to crystallise along a few common
lines so that the institution becomes a true
community of belonging.

The students: from passivity to commitment

EMU has just initiated two new moves encouraging
student participation: the student forum and the
10% student representation in all decision-
making bodies. This is still very new and cannot be
evaluated yet. However, these measures, if used to
encourage the learning of a culture of commitment
to the institution, should help students build up trust
in EMU, as their own institution.
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yeni bir 6rgiitlenme anlamina gelmektedir. Boyle bir
kiltiir degisimi aslinda ii¢iincii kisilerin ve 6zellikle
de sendikalarin ilgisini ¢ekecegi ve isine yarayacagi
kesindir. Tiim tiniversite ¢calisanlari i¢in ortaya ¢cikan
yeniden tanimlanma zorlugu higbir sekilde
ki¢limsenemeyecek boyuttadir, ve bunlari
karsilamak DAU'ye yeni agilimlar agisindan yardim
edecek ve DAU'niin sadece Gazimagusa'da degil
tiim Kibris, ve hatta Tiirkiye de dahil olmak iizere
Dogu Akdeniz'de olmazsa olmaz bir ortak haline
gelmesini saglayacaktir.

Degisim Kapasitesi

Raporun basinda bahsedilen tiim sikintilar
Fakiilteler ve Yiiksek okullar tarafindan yeni
inisiyatifler alinarak yapilan c¢alismalar,
Rektorliigiin son ii¢ yildir siiregelen ¢aligmalarina
paralel gotiiriilmektedir. AUB ekibi, son derece
heyecanli bir Kurum'u ziyaret etmistir, ancak; kimi
zaman fikir -menfaat c¢atigmalari kimi zaman
glivensizilik, kimi zaman yasanan iletisim
kopukluklar:, yapilmak istenenleri
engelleyebilmisti. DAU'iin gelecegi ile ilgili
stipheler vardir: Personelin rizas: alinarak yapilan
maas kesintileri, ve bazi pozisyonlarin dengesizligi
gorev alip almamay1 bile siipheli duruma getirmistir.
Bunun sebebi de Ogrencilerden gelen gelirle
yasayan “fakir kurum” olmasindan
kaynaklanmaktadir. Ancak, AUB ekibi,
Universite'ye baghliklarmi kaybetmeyen pek ¢ok
akademisyen ve yonetsel personel ile de
karsilasmistir. Bunlar arasinda o6gretim {iyeleri,
yoneticiler ve arastirma gorevlileri (aragtirmacilar)
sayilabilir. Her ne kadar Universite, arastirma
gorevlilerine (arastirmacilara) biitgede (su anda) %1
pay ayirsa da. Bircok alanda Universitenin
doniisimii  baglamistir. Birkag ortak paylasim
alaninda kristallize olacak reformlarla kurumda
gergek bir aidiyet duygusu olusabilir.

Ogrenciler: Edilgen konumdan kuruma baglhlik
konumuna

DAU iki yeni sistem gelistirerck 6grenci forumu ile
karar alma organlarinda %10 o6grenci
temsiliyetini gerceklestirmistir. Her ikisi de ¢ok
yeni oldugu i¢in degerlendirme yapmak miimkiin
degil. Ancak; bu iki atilim, aidiyet kiiltiiriini
yerlestirebilirse Ogrencilerin  DAU'niin  kendi
kurumlart olduguna dair inanglar: daha da
artacaktir.



The staff: from defensive to pro-active behaviour
EMU, from a mode of protection of different
interests that divide rather than unite the institution,
should move to a culture of partnership in which
staff contribute not only comments but also
proposals. Such a discussion cannot be avoided if
the university is to become a community all its
members feel part of. This implies tolerance of
others (who are not to be categorised in ideological
terms) so that transparency opens on the
unexpected, thus reducing to a minimum the fears of
many to lose the little they have acquired in a
difficult situation, be it cultural, political or
economic. The leadership should offer stable points
of reference, some kind of framework that helps
conversations converge remembering that a
university is always more than the sum of its parts.
Until now, most changes have been initiated through
the aggregation of suggestions, coming from here
and there, with a vision of EMU's future so distant
that it could look as unreal as many of the
institution's features — since isolation questions
EMU's reality. That is the true basis for mistrust
among partners.

The international dimension, the Eastern
Mediterranean one in particular, should then
become the normal reference that gives meaning to
varied proposals and helps prioritise them. Indeed,
not everything can be done and criteria for the
distribution of scarcity will need to be accepted so
that solidarity grows among the Faculties and
Schools that are all parts of the same venture. This
could have consequences on the revisited profile of
the institution considering, for example, the
mismatch of student demand — very much centred on
business administration and economics — with
supply, where the strong fields of EMU are
engineering and technology, also in terms of
resources, equipment and facilities. Who should
help whom in a world of scarcity, how and what for?
These are some the questions that will need
reflection if EMU is to move from a defensive to a
pro-active behaviour with the staff being considered
as the main 'stakeholders' of the university's future.
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Personel: Savunmaci tutumdan atilimcr tutuma
DAU'de bir takim menfaatlerin ve ¢ikarlarin
korunmasi i¢in yapilan kavgalar, kurumu
birlestirecegine, tamamen ayiran bir olgudur-
ortaklik Kkiiltiiriiniin yerlesebilmesi icin
caliganlarin sadece yorumlarina degil ayni zamanda
oOnerilerine de yer verilmelidir. Sayet aidiyet hissinin
olusmasi isteniyorsa bu tiir tartismalar kaginilmaz
olacaktir. Bu baskalarma karsi (farkli ideolojik
goriisleri olsa da) toleransli davranmayi ve
beraberinde de seffafhigi getirir. Boylece pek ¢ok
kimse de zor elde ettigi ve ¢ok az olan kiiltiirel,
ckonomik ve siyasi alandaki kazanimlarini
kaybetmeyi, mevcut olan korkular1 da en aza
indirgemeye yardimer olur. Universite yonetimi
konusma ortamlart yaratip kurumun farkli
goriislerin  birarada barindig1 ve iiniversitenin
ashnda parcalarinin toplamindan ¢ok daha fazla
seyler demek anlamina gelen bir yer olduguna
sirekli atiflarda bulunmalidir. Simdiye kadar
degisiklikler sunun veya bunun 6nerisi ile yapilmis
ve DAU'iin gelecegi ile ilgili vizyon ¢ok uzaklarda
duran, gerceklesmesi imkansiz bir konum
kazanmustir ki simdi DAU kendi gercekligini
sorgulamaktadir. -Ciinkii, aslinda izolasyonlar
DAU'niin gergekligini sorgulamaktadir.- Ortaklarin
(partnerlerin) arasindaki giivensizligin esas nedeni
budur.

Dogu Akdeniz'in uluslararasi boyutuna bakarsak,
farkl1 6nerilere anlam kazandiran ve onlarin dncelik
kazanmasinit saglayan bir referans oldugunu
goriiriiz. Elbette hersey yapilamaz ancak
katkaynaklarin dagilim: kabul edilmeli ve ancak bu
sekilde ayn: kurumun icinde ayni kaderi ve
tecriibeleri paylasan Fakiilteler ve Yiiksek Okullar
arasinda dayanigma saglanmalidir. Bunun yeniden
gbzden gegirilecek olan kurum profili lizerinde de
etkileri olur; 6rnegin Isletme ve Ekonomi
boliimlerine 0grencilerin ¢ok fazla talebine karsi
verilen arz ve DAU'niin en kuvvetli alan1 olan ve
kaynaklari, laboratuvarlari, olanaklart ile
Miihendislik ve BTYO alanlarina olan talep
arasindaki uyusmazlik da kalkar. Kitliklar iginde
kim, kime, ni¢in ve nasil yardim edecek? Sayet
DAU savunmaci tutumdan atilimei bir tutuma
geemek istiyorsa ve iiniveristenin geleceginin en
onemli “paydaslarinin” da personel oldugu
diistiniiliirse bu sorularin cevaplarmin iizerinde
ciddiyetle diisiiniilmesi gerekmektedir.



The institution: becoming a community of belonging
Changes are in the offing since the university charter
is reaching the last stages of its reappraisal. It seems
that, on some key points, it will align obligations and
responsibilities. The EUA team can only welcome,
for instance, the budgetary devolution to the
Deans, who will have real power to manage Faculty
resources — including salaries that will vary in
function of merit. However, this will work only on
condition that deans are fully responsible to central
leadership for the use of those monies, the rector
representing the university as a whole — with its
specific mission. Devolution should never lead to
fiefdoms taking over the working margin that EMU
should have as an institution. The EUA team heard a
lot about the need for autonomy: as far as it is
concerned, and as shown in most European
universities, institutional autonomy encompasses
and makes sense of the initiatives taken at faculty or
school level. It is never the result of those initiatives.
Were it so, the institution would become a simple
confederation of power brokers led by a weak rector
with a representative function only. Everywhere in
the European Higher Education Area rectors tend to
have more and more responsibilities for the on-
going development of their institution — especially if
they have to report to the authorities that are
providing taxpayers' money, either directly through
the Ministry or, indirectly, through a Board of
Trustees that supervises the long term strategies of
the university and validates its financial practices
vis-a-vis the government as the ultimate paymaster.

However, if the EUA team has been well informed, it
would feel most disturbed in terms of EMU's
capacity for change if the Board of Trustees of the
older law were now to be supported by an Advisory
Committee of some 30 people, not to speak of an
Inspectorate and a Secretariat to co-ordinate these
various bodies. As long as the government of the
Board does not have the funds to justify its power,
there is no reason to multiply the seats with the sole
consequence of offering enough places for
representatives from all pressure groups in the
organisation. This is probably the best way to
paralyse the system a little further even if the Board
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Kurum: aidiyeti olan bir topluluk olmak

Universite yeni kurulus yasasinin son seklini aldig1
bu giinlerde “degisim” ¢ok uzaklarda degildir. Oyle
goriiliyor ki yeni yasa bazi Onemli noktalarda
yetkileri ve sorumluluklar1 hiyerarsik olarak
yeniden siralayacaktir. AUB ekibi, dekanlara biitce
kontroliiniin verilmesini bilyliik bir memnuniyetle
karsilar ve boylece Fakiiltelerinin gercek
yoneticileri olacaklart inancini tasir. Dekanlara
verilen biit¢elerini kullanma ve hatta maaglari
liyakat (meziyet “merit”) esasma gore ayarlama
yetkisi olacaktir. Bu, ancak; Dekanlar, tiim parasal
kaynaklar1 kullanma yetkisine merkezi yonetime
karst sorumlu olarak sahipse, ve Rektdr de tiim
iniversiteyi temsil ediyorsa ancak miimkiin olabilir.
Dekanlara yetki ve biitce verirken, DAU'niin kurum
olarak c¢alisma esaslarinda bu sekilde belirli
kimselerin kontrolii altina verecek bir gerileme
olmamalidir. AUB ekibi, otonomi ihtiyaci soziinii
DAU'de ¢ok duydu. Kurumsal otonomi Avrupa'daki
tniversitelerde oldugu gibi fakiilteler, yiiksek
okullar seviyesinde alinan inisiyatifler, demektir.
Ancak bu inisiyatiflerin sonucu, demek degildir.
Boyle olsaydi kurum zayif bir Rektor tarafindan
idare edilen gii¢ simsarlarindan olusan bir
konfederasyon olurdu ve Rektdr sadece temsiliyet
gorevi olan bir koordinatdr olurdu. Bu nedenle
Avrupa Yiiksek Ogretim Alaninda Rektorlerin,
kurumlarinin gelismesinde ¢ok daha fazla
sorumluluk iistlenmelerini gerektiren bir egilim
vardir, ki bu durum- ozellikle vergi ddeyenlerin
paralariyla bir isler basariliyorsa, ya Bakanlik veya
dolayli olarak Universitenin uzun vadeli
stratejilerini onaylayan ve Hiikiimet ile finansal
harcamalar1 goriisen Miitevelli Heyeti araciligiyla
yapildiginda 6nem kazanur.

Sayet AUB ekibi, iyi bilgilendirildiyse, eski
yasadaki VYK'nin yaninda, yeni yasada VYK'nin 30
kisiden olusan bir Danigma Kurulu tarafindan
desteklenmesi ve ayrica bir de denetleme ve bu
¢esitli organlar1 koordine edecek bir de
Sekreterya'nin olusturulmasi ile desteklenecekse bu
DAU'niin degisim kapasitesini etkileyecegi icin
EUA ckibini olduk¢a rahatsiz edecektir. Vakif,
giiclerini hakli ¢ikaracak finansal kaynaklar1 yoksa,
degisik kurullarda kisi sayisini arttirarak aslinda
iniversitenin tizerindeki baski gruplarinin sayisini
artirmig olacaktir. Vakif, Rektore daha fazla yetki
deveretmis olsa bile, -bilhassa idari boyuttaki
yetkileri-, bu durum sistemi fel¢ etmeyecek midir?



might be encouraged to delegate its powers,
especially those with an executive dimension, to the
Rector. This is supposed to rehabilitate the position
of the university leader. Like in industry, the rector
should be the highest executive officer, however,
and, as such, he should report to the shareholders,
the 'owners' of the firm — which is in some way the
role of the Board as the directing group of the State
Foundation 'owning' EMU.

The whole exercise involving EUA has been part of
the strategy of presence started with the 2004
referendum. The rector saw the period of his
mandate — that ends in 2009 — as the window of
opportunity to transform EMU into a real academic
player in the Eastern Mediterranean, a way out its
isolation. At the time of this final report of the
evaluation of EMU, there are still two years to go.
This could explain the renewal of the leadership
group in February 2007, an opportunity to increase
the number of Vice-rectors and tighten their
portfolio of responsibilities. The danger, of course,
is to speed up changes that could prove artificial if
the rank and file is not brought on board.
Expectations have been high, but so has
disappointment. This change of personnel should be
more than a last-ditch attempt at turning around a
difficult situation. Well managed —with people fully
dedicated to the success of EMU as an institution
like those the EUA visitors met -this new effort
should prove the right one to fulfil the great potential
of EMU as a full academic provider.

Recommendations

Below are some suggestions for change derived
from the EUA analysis that has also informed EMU
reflections in the drafting of the self-evaluation
report. These remarks could help the institution to
focus and use its talents and past successes as
effectively as possible — even in a transformed
structural set-up -as analysed in the preceding pages.
Making the most of its academic assets, present and
potential, EMU should revisit its identity and defend
its unique profile of activities at all levels of
academic recognition — thus obtaining its political
autonomy from its various mentors, present or
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Bu durumun (yeni yasanmn) aslinda Universite
liderliginin konumunu iyilestirmesi gerekmektedir.
Bir isletmedeki (sirketteki) gibi, Rektor, en iist
seviyedeki idari (yiiriitme) yetkilisi olmalidir, ve
bu gibi yetkilerle donatilmalidir. Boylece aynen bir
sirket hissedarlarina veya firmanin sahiplerine
hesap veren bir yonetici gibi, Rektér bu durumda
DAU'iin bagli oldugu Devlete ait vakfin
temsilcileri olan VYK'ya karst rapor vermekle
sorumlu olacaktir.

AUB'den istenen bu calisma 2004 referandum
siireciyle birlikte baslayan stratejilerin bir
parcasidir. 2009 yilinda sona erecek gorev siiresini
bir firsat penceresi olarak géren Rektor, DAU'yii
icinde dogdugu izolasyonlardan c¢ikararak Dogu
Akdeniz'de gergek bir akademik oyuncu haline
getirme olarak degerlendirmistir. AUB raporundan
sonra Rektoriin iki y1l daha siiresi var. Bu da Subat
2007'de liderlik kademesinin degismesinin nedeni
olarak aciklanabilir; Rektor yardimcilarinin sayist
artirtlmis ve sorumluluk alanlar1 (portfdyleri)
cogaltilmistir. Eger ¢ok hizli bir sekilde degisimler, -
calisanlar beraberinde siiriiklenemeden
(caliganlarin katilimi ve rizas1 olmadan)-, yapilmaya
kalkilirsa elbette bu degisim soyut kalacaktir.
Beklentiler de hayal kirikliklar1 da yiiksek olur. Bu
personel degisikligi boyle zorlu bir zamanda yapilan
en son girisim olmalidir. AUB ekibinin
gbzlemledigi; -DAU'niin biinyesinde bulunan, hepsi
de tniversitenin gelecegi icin kendilerini adamis
birgok kisilerin katilimi ile- iyi yonetildigi takdirde,
bu yeni hamle DAU'yii bélgede 6nemli akademik
hizmetler saglayan bir kurum olarak gercek
potansiyeline tasiyabilecek dogru bir girisim
olacaktir.

Oneriler

Asagida AUB incelemelerinden ¢ikarilan ve
DAU'niin 6zdegerlendirme raporunu kaleme alirken
de yansiyan degisim i¢in bazi Oneriler
bulunmaktadir.  Belirtilen bu hususlar; hem
kurumun yeteneklerine, hem de gecmisteki
basarilarina; ve ilerleyen sayfalarda belirtildigi gibi
degistirilmis bir yapisal olusuma etkin bir sekilde
odaklanmasinda yardime1 olacaktir.

Akademik deger tastyan faaliyetlerini her diizeyde
savunmak  icin DAU, mevcut ve potansiyel
akademik artilarindan en ist seviyede yararlanmak



future, despite scarce human and financial
resources. This means reinforcing its role as a
student-centred institution consciously caring for
the quality of academic activities enlightened by
scholarship as much as by research and innovation.
Europe as a benchmark should remain the reference
of a common venture in institutional development
that leads to setting up for North Cyprus a truly
international university with English as a medium of
learning and communication.

A.The university's mission and vision

EMU's self-evaluation report puts its vision in a
nutshell: 'Aiming for the Peak of Quality', a motto
that, for the institution, means reaching the highest
European and international standards of excellence
in learning, teaching and research. This is a common
goal in many universities around the world,
however. This mission needs to be revisited in view
of EMU's present isolation, especially by redefining
the 'bridge’ role it would like to play in the Eastern
Mediterranean. Practically, in the complex
environment typical of the region, it would help
decision-making if the 'vision' were discussed in a
document other than the 'mission statement’. The
latter should set out EMU's role and the allegiances
this implies for the institution vis-a-vis its present
and potential supporters, on the island and in the
wider region of the Eastern Mediterranean. Then,
this mission statement can become the framework
for the mission statements of individual faculties
and institutes that will reflect the specific character
of individual subunits, while keeping within the
framework of EMU's new circumstances.

B. The university's strategic plan

The translation of a modern university vision and
mission into activities such as teaching and research
is commonly articulated in a strategic development
plan. EMU did not present the EUA team with such a
specific document. The many objectives of the
institution were spread over the Self Evaluation
Report but with no sense of prioritisation. The
review team understands that the drafting by EMU
of a strategic plan is nearing completion: it is
recommended that the criteria and tools for the
selection of possible activities be made explicit so
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icin kimligini yeniden gézden gecirmeli ve kisitlt
para ve insan kaynaklarina ragmen mevcut ve
gelecekteki mentor'larindan siyasi ozerklik
kazanmay1 basarmalidir. Bu da bilimle oldugu
kadar arastirmalar ve yeniliklerle de aydinlanan
akademik faaliyetlerin kalitesine Onem veren
6grenci odakli bir kurum kimliginin
gliclendirilmesinden geger. Kurumsal ilerlemede
Avrupa referans noktasi olarak kalarak Kuzey
Kibris'ta Ingilizce egitim veren ve iletisimde de
ingilizce kullanan gergek anlamda bir uluslararas
iniversitenin olusumu giiclendirilmelidir.

A. Universitenin Misyon ve Vizyonu

DAU'niin 6z degerlendirme raporu, vizyonunu
kisaca agiklamaktadir: “Kalitede Zirveye
Tirmanis.” Bu slogan Universitenin hem Avrupa
hem de diinya standtlarinda egitimde, 6gretimde ve
arastirmada en yiliksek standartlara erisecegi
anlamina gelmektedir. Bu diinyanin pekcok yerinde
tiniversitelerin temel hedefidir. Ancak bu misyon
DAU'iin mevcut soyutlanmis durumu karsisinda
ve bilhassa Dogu Akdenizde iistlenmek istedigi
koprii olma rolii baglaminda tekrar ele
alinmalidir. Bolgenin karmasik yapisi gézoniinde
bulundurularak “vizyon” konusu “misyon
raporu”ndan bagimsiz olarak ele alinirsa karar
verme asamasinda yardimet olur. Misyon DAU niin
rolit ve kurumun Ada'da ve Dogu Akdeniz
Bolgesinde bulunan mevcut ve potansiyel
miittefikleri ve destekgileri gdzdoniinde
bulundurularak onlara kars1 gorevleri tlizerinde de
durularak hazirlanmalidir. O zaman bu misyon
belgesi fakiiltelerin ve enstitiilerin, bireysel
misyonu cercevesini olusturarak alt birimlerin de
DAU'niin yeni olusan durumunda &zelliklerini de
yansitir olacaktir.

B. Universitenin Stratejik Plam

Modern bir iiniversitenin misyon ve vizyonunu
olusturan egitim &gretim ve arastirmalar gibi
faaliyetleri stratejik ilerleme/gelisim raporunda
ifade edilir. DAU, AUB ekibine, béyle bir belge
vermedi, ancak; iiniversitenin hedefleri herhangi bir
oncelik belli edilmeden Kurumun Oz
Degerlendirme Raporu'nun degisik yerlerinde
sunuldu. AUB ekibinin anladig1 kadartyla boyle bir
caligma tamamlanmak tizeredir. Ancak bu raporda



that this document is of use as a management tool for
university development.

Thus discussion should start on a university-wide
basis to agree on a few basic, carefully chosen
priorities and attainable goals which should then
develop into a detailed and realistic financial plan
with concrete sums allocated to each project. As in
the case of the mission statement, the university
strategic documents should become the framework
for strategic plans elaborated by the faculties.

To allow for institutional cohesion, it is
recommended that some cross-university projects
involving all the faculties, schools and institutes be
put in place. Supported by central grants from a
university stimulation fund, such transversal
projects should be supervised by EMU as a whole.
One such programme could be the systematic
introduction of curricula that are comparable and
compatible with those used in the European
Higher Education Area. This would mean that
EMU move away from the US credit system now
prevailing in the university or at least make it
compatible with the European credit transfer and
accumulation system (ECTS). A second project
could be the elaboration of a comprehensive
quality assurance and enhancement system for the
whole university, so that the many and varied
quality efforts made by staff and students in different
contexts are encompassed in a common structure
that would learn from the lessons of different
experiences and methods in order to offer the
university a transparent hierarchy of quality
modalities for all to use.

C.The Bologna process and study programmes

Curricular reform has been mentioned in several
units as a way to reduce the professors' teaching load
as well as the students' workload by increasing the
relevance of the learning process — more time for
student self-study -thus creating a much more
student-centred university. The Bologna process
represents an opportunity to encourage such a
transformation throughout the institution. This is
also possible at EMU, as there is never 'exclusion
from the Bologna process' and each institution is
free to adopt and adapt the Bologna
recommendations to its own activities. In North
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olasi aktivitelerin se¢imi i¢in kriterlerin ve araglarin
acikca belirtilmesi onerilir; boylece Universitenin
ilerlemesi i¢in bu belge bir yonetim araci olarak
kullanilabilir.

Tartisma temelde ve dikkatle ve édzenle secilmis
oncelikler ve gergeklestirilebilir hedefler
dogrultusunda Universite ¢apinda baslamalr; ve
buradan da gercgek¢i ve detayli bir finansal plan
¢ikarilarak her bir proje igin somut kaynaklar
ayrilmalidir. Misyon kisminda oldugu gibi
iniversite stratejik belgeleri fakiiltelerin
uygulayacag stratejik planlar icin cergeve
olusturmalidir.

Kurumsal biitlinliigii saglamak icin fakiiltelerarasi
tim fakiilteleri, okullari, enstitiileri kapsayan
iiniversite capinda projeler tasarlanmalidir.
Universitede olusturulacak destek fonundan
yapilacak yardimlarla bu gibi disiplinlerarasi
projelere DAU danismanlik hizmeti vermelidir. Bu
gibi programa 6rnek olarak Avrupa Yiiksek Ogretim
Alaninda kullanilmakta olan miifredatlara uyum
caligmalarinin diizenli bir gegisi saglayacak tanitimi
olabilir. Bu, su anda mevcut Amerikan sisteminden
cikis veya ECTS sistemiyle uyumlu hale getirme
caligmalari olabilir. Ikinci bir proje de iiniversite
capinda kapsamly bir kalite iyilestirme sisteminin
yerlestirilmesi ve bdylece bu alanda caligmalar
yapan 0grenci ve Ogretim elemanlar1 birbirlerinin
¢aligmalarindan yararlanir ve bu herkesin
kullanabilecegi kalite 6rneklemelerini agik, seffaf
bir hiyerarsi i¢cinde sunulmast olabilir.

C. Bologna Siireci ve Egitim Programlari

Ogrenmenin nemini &n plana ¢ikaran ve dgretim
elemanmin ders yiikleri ile 6grencilerin ¢aligma
saatlerini azaltacak belli bagli miifedat degisiklikleri
birka¢ boliimde Onerilmis ve bdylece Ogrenciler
kendi c¢aligmalarina daha fazla zaman ayirirken
ogrenci odakli bir iiniverisite yaratilabileceginden
bahsedilmisti. Bologna Siireci boyle bir degisimi,
universite ¢apinda yapmak i¢in bir firsat temsil
etmektedir. “Bologna Siirecinin disinda kalmak”
gibi durum higbir zaman hi¢bir kurum igin sz
konusu olmadigi i¢in her bir kurum Bologna
onerilerini kendi ihtiyaglarina gére uyarlamak ve



Cyprus, however, the 2005 Statute for HE indicates
in its Chapter 5 that the duties of higher education
institutions include harmonisation with the
European Higher Education Area due for 2010 in
accordance with the Bologna Process, thus making
the arrangements that can lead to such an
harmonisation a priority. EMU would like this
commitment to be recognised by a Bologna charter.
Yet, it can already happen, for instance, in the
validation of its programmes, by taking as a basis the
ECTS norm of 30 credits per semester or 60 per
academic year, a norm based on workload rather
than contact hours. Indeed, EMU should reduce the
number of contact hours for teaching, thus
lowering the student workload and also creating
some 'free space' for the teachers, time to be
dedicated, for instance, to research activities. This
implies that, should EMU wish to be competitive in
the future EHEA, its educational philosophy must
change. It is thus recommended that EMU increase
its focus on learning while reducing its teaching: this
implies great attention being given to the definition
of the learning processes leading to specific
learning outcomes of possible interest for future
employers.

In the interests of transparency, the Diploma
supplement already mentioned in the 1999
ministerial declaration should become routine
procedure at EMU as soon as possible, all the more
S0 as it is an important element for participating in
the European Higher Education Area. The
development of interdisciplinary programmes
between faculties must go beyond the mere sharing
of electives — much too marginal a cooperation. The
Bologna process offers universities new
opportunities to further genuine inter-faculty
collaboration by developing new interdisciplinary
Masters programmes, a chance for building a
community of belonging that EMU should not
forego. Bologna also stresses the importance of
distance education and e-learning: using such tools
for training could alleviate EMU's problems with the
rapid increase of student numbers it has witnessed
over the last few years. Such a policy could and
should play a key role in developing a lifelong
learning culture at EMU and in the region.
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almak sansma sahiptir. Kuzey Kibris'ta 2005
Yiiksek Ogretim yasas1 5. kisminda Yiiksek
Ogretim Kurumlarmin gérevlerinden birinin de
Bologna Siirecine parallel olarak 2010'da
sekillenecek olan Avrupa Yiiksek Ogretimi Alan1 ile
uyum oldugunu ifade etmektedir. Boylece bu
uyumu gergeklestirecek caligmalarin  yapilmasi
ongoriilmektedir. DAU bu 6zverili caligmalarin
Bologna'ya resmi kabul ile de taninmasini
istemektedir. Ancak yine de DAU, ders saatleri
yerine ders yiikii esasina dayali yilda 60, donemde
30 ECTS degerlerini baz alarak program yenileme
calismalarma devam edebilir. DAU édgretim icin
ayrilan saatleri azaltmali boylece 6grencilerin ders
yiklerini azaltip 6gretmenlere bos zaman yaratip
Ornegin arastirmaya zaman ayirabilmeleri
saglanmalidir. Sayet DAU, gelecekte Avrupa
Yiiksek Ogretim Alaninda rekabet etmek istiyorsa
egitim felsefesi degismeli. Ogretme yerine
6grenmeye odaklanmali: Bu da potansiyel
igverenlerin beklentisi olan belirli bilgi donanimint
saglayacak ogrenme siirecine bilyik Onem
verilecek anlamina gelmektedir.

1999 Bakanlik bildirgesinde belirtilen diploma eki
DAU'de seffaflik agisindan ve de Avrupa Yiiksek
Ogretim Alanina dahil olmanin 6n sart1 oldugu igin
de biran Once uygulanmaya konulmalidir.
Fakiiltelerarast ortak programlar, se¢meli
derslerin paylasilmasi diizeyinde kalmamali, zira;
bu, ¢ok marjinal bir isbirligidir. Bologna Siireci
universitelere gercek fakiiltelerarast isbirligini
o0zendirecek disiplinlerarasi yeni master
programlart gelistirme firsati tanimakta ve bu da
DAU'iin higbir zaman vazgecmemesi gereken
iniversitede aidiyet duygusunu yerlestirecek bir
firsattir. Bologna, hem uzaktan egitim hem de
e-learning (e-6grenim) uygulamalarini
desteklemektedir. Bu araglarin egitimde
kullamlmas1 son yillarda DAU'iin karsilastigi
O0grenci patlamasinin beraberinde getirdigi
problemleri de ¢ozecektir. Bu gesit bir sistem hem
DAU'de hem de bolgede yasam boyu egitim
kiltiirtintin gelismesine yardimcei olacaktir.



D. Research

Considering EMU's limited resources to face the
challenge of globalisation or to meet the needs of the
Lisbon objectives on the development of a vibrant
society of knowledge in Europe, the review team
considers it to be especially important for EMU to
develop a wuniversity-wide research policy.
Research objectives should be part of the university
strategic plan, thus defining the areas where research
efforts should be concentrated. This would mean a
clear set of priorities that should also take into
account the modalities by which research cross-
fertilises the educational process.

Such priorities should be based on EMU's own
expertise, criteria and needs. The university can
count on many distinguished professors who have
gained experience abroad at top quality institutions
and publish in high-level international journals.
EMU should help develop synergies between the
members of that pool of experts by fostering
collaboration between different departments in
order to engineer a critical mass in research focused
on priority areas, whose strength could be reinforced
by targeted recruitment of new research
collaborators with the support of central
administration in so far as these priorities underline
the specificity of the institution's profile of
activities.

The project of performance-based rewards -a
policy that should not affect research workers only -
should be revitalised and implemented across the
University. Indeed, in terms of resources for
research, EMU does not live up to its expectations
when it allocates to R&D 1% of the yearly fees (or
0,6% of its total budget). On a small budget, this is
already a sign of commitment. However, the
University should take a more active role in
acquiring research funds from abroad. For
instance, it could ask for European support through
the 7th Framework Programme since, to quote an
official document of the EU, 'researchers and
organisations from countries other than Member
States, candidate countries, or associated states
may also participate in projects on a case-by-case
basis’. To help researchers to prepare their projects
technically, it is recommended that the EMU

leadership widen the scope of the existing 7"
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D. Arastirma

Kiiresellesmenin getirdigi giiglikleri veya
Avrupa'da enerjik bir bilgi toplumunun gelisimi i¢in
gerekli olan ihtiyaglart karsilayabilmek icin
DAU'niin kisith kaynaklarim diisiindiigiimiiz zaman
AUB ekibi, DAU'de iiniversite ¢apinda bir
arastirma politikastnin  benimsenmesinin ¢ok
onemli olacagi goriisiindedir. Arastirma hedefleri
iniversite stratejik planinin bir parcasi olmali ve
bdylece aragtirma yapilmasi gereken alanlar tesbit
edilmis olacaktir. Durum boyle olunca, egitim
faaliyetlerini besleyen (¢ogaltan) arastirma
orneklerinde hesaba katilacak oncelikler belli
olacaktir.

Bu gibi 6ncelikler, DAU'niin kendi deneyimlerine,
olgiitlerine ve ihtiyaclarina dayanmalidir.
Universite yurt disinda engin deneyim kazanmis ve
ist diizey dergilerde yaymlar yapan &gretim
ityelerinden yardim alabilir. Oncelikli alanlarda
arastirmalar 6zendirmek icin DAU, béliimlerarast
isbirligine yonelerek bu uzman kisiler arasinda bir
sinerji olusturmalidir. Bu asamada kurumun
yiiriittiigli etkinliklerin profillerine uygun oldugu
siirece bazt onemli “arastirma ortaklart”, kendini
ispatlamis arastirmacilar, merkezi yOnetimin
destegiyle alinabilir.

Performansa dayalr ddiillendirme projeleri -ki bu
sadece arastirma yapan kisileri etkilememeli- tekrar
hayata gegirilip tiim {iniversite ¢apinda uygulamaya
konmalidir. Yillik gelirin ancak %1'ini (veya tim
biitgesinin %0.6's1n1) aragtirma fonuna ayiran DAU,
ArGe alaninda beklentileri karsilamamaktadir. Bu
hernekadar kiiciik bir biitce olsa da, kit kaynakli
DAU’de bu aslinda arastirmalara verilen Gnemi
gostermektedir.  Ancak; Universite, yurtdisindan
arastirma fonlart bulunmasinda daha aktif rol
iistlenmelidir. Ornegin 7. Cerceve Programi
kapsaminda Avrupa'dan destek arayislarina
girebilir, zira; AB'nin resmi bir belgesine atif
yapmak gerekirse, 'iiye iilkeler disinda aday tilkeler
veya bir bakima ilintili iilkeler'den aragtirmacilar ve
kurumlar ayr1 ayri olarak (okasyon bazinda)
projelere katilabilirler.' Aragtirmacilara projelerinde
teknik agidan yardimci olmak iizere DAU
yonetimine, mevcut 7. Cerceve Proje Gelistirme



Framework Project Development Office to all types
of research, thus turning it into some kind of Centre
for International Projects.

The creation of a Research Newsletter to spread
information fast throughout EMU is a welcome
operation. It could be completed by a small series of
specialised research journals that could be
published regularly with contributions from most
Faculties with external reviewers validating all
publications.

The review team believes that supporting young
researchers is an essential tool to renew the blood of
the university through high quality young people the
University can benefit from. EMU's proportion of
PhD students (1,6% of all of its students) is however
well below one that could offer a critical mass for
long-term action. A scheme of seed money for
research exists at EMU but it targets the teaching
staff only. The review team recommends improving
the University's research support scheme by
extending it to young researchers especially, for
instance by setting up a university internal research
grant system.

E.Financing and revenue streams

Since public authorities are not investing in EMU as
a state institution, although it is the oldest and
biggest university in Cyprus, the university should
count on income brought in by extension and fund-
raising activities. Neither the self-evaluation report,
nor required additional documents have provided
the EUA visitors with a plan showing how to control
a situation of virtual bankruptcy — even if the
government would never let down EMU as an
institution. To live under the pressure of constant
deficit is de-motivating, to say the least. The hope
for state subsidies is not very helpful. The EUA team
would thus recommend that EMU elaborates a
financial crisis plan envisaging the measures to
avoid too risky a situation.

Since the Rectorate collects all tuition fees, an
agreed system should operate across the University
as a whole. It should determine the percentage both
the faculty and the common university budgets
should receive from earned income. Set rules could
stimulate Faculties to be more active in the search
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Ofisinin her ¢esit arastirmaya destek verebilecek
sekilde genisletilmesi (yeniden yapilanmasi)
onerilir. Boylece, Ofis, bir anlamda Uluslararasi
Proje Merkezi haline gelir.

DAU'de bilginin hizli dagilimi amaciyla basilan
Research Newsletter (Arastirma Biilteni)
memnuniyetle (AUB Ekibince) karsilanmistir.
Bunu, stirekli bir sekilde basilabilecek olan daha
kiiciik olcekli cogu fakiiltelerden gelecek katkilarla
hazirlanmis dig hakemli tim yazilari inceleyen,
basilmaya uygun bulunan makalelerden olusan 6zel
alan arastirma dergileri tamamlayabilir.

AUB ekibi, iistiin vasiflara sahip gene¢
arastirmacilari desteklemenin {iniversiteye yeni bir
kan getirecegi ve Universitenin bundan fayda
saglayacag: inancindadir. DAU'de doktora
ogrencilerinin ylizdesi tim Ogrenci varliginin
%71.6'sin1 olusturmaktadir. Bu oran kabul edilebilir
olgiitlerin altindadir ve uzun vadeli bir planlama i¢in
dnemli bir grup yogunlugu sunmamaktadir. DAU'de
sadece Ogretim {iiyelerine yonelik bir fon (“seed
money”’) mevcuttur. Ancak degerlendirme ekibi
iiniversitenin arastirma destekleme planlarini
ozellikle geng¢ arastirmacilart kapsayacak sekilde
gelistirip bir dahili aragtirma yardim sistemi
kurmasini tavsiye eder.

E.Finansman ve Gelir Akis1

Kamu yetkilileri, Kibris'in en eski ve en biiyiik
kurumu olmasi yaninda, bir devlet kurumu olan
DAU'ye, yatirim/yardim yapmadigi igin, {iniversite
biiyiime ile gelecek olan gelire, ve gelir getirici
faaliyetlere 6zendirmeye 6nem vermelidir. Ne 6z
degerlendirme raporu ne de sunulan ek belgeler
AUB ekibine, olas1 bir iflasm, hiikimet DAU'yii
kurum olarak gézden hig ¢ikarmasa da, nasil kontrol
altina aliabilecegini gostermemistir. Ancak siirekli
biitce ac181 ile yasamak moral bozucu bir durumdur.
Devlet katkis1 beklentisi i¢inde olmak da pek yapict
ve yardime1 degil. AUB ekibi, bu yiizden DAU'niin
¢okrisk altina girmeden 6nlemlerin nasil almacagin
gosteren mali kriz plani hazirlamasini
6nermektedir.

Tiim o6gretim har¢larimi Rektorlik topladigina
gbre tim iniversitenin {izerinde anlasacagi bir
sistem kurulmalidir. Gelen gelirden fakiilte ve



for money or for the efficiency of its use. The system
should also apply to continuing education, distance
learning, e-learning or any paid activities that the
faculties are performing as extension work.

According to the Statute for Higher Education, No.
65/2005, Chapter 9, some encouragement is
provided by the State to facilitate outside investment
in universities (exemption from taxes, stamps, fees
or duties). This should create a welcome space for
donations from outside the university. It is
recommended that the university leadership not only
launch a country-wide campaign to raise funds from
people and firms in North Cyprus but also to contact
its alumni (especially in Turkey), using the EMU
Alumni centres that have been already set up in those
countries interested in sending students to EMU.

As good research can also bring contract money and
grants, the University should considerably increase
its efforts in the field of project activities in order to
obtain additional means, particularly from European
resources.

The EUA team wonders whether EMU, as a former
Higher Technological Institute, has developed a
policy for the protection of intellectual property
rights and if it monitors the patents university results
may lead to and how it protects such intellectual
property. But this may seem secondary compared to
the needs the system has to meet. Scarcity represents
a heavy external constraint. This could be soon be a
thing of the past if the State were to pay the
compensation it is supposed to in order to subsidise
the study fees of Northern Cypriots. Any delay in
this payment puts EMU under constant pressure, a
dire fact if one remembers that any institution is as
autonomous and free as its financial autonomy
and financial freedom.

F. University governance and the role of students
According to the 2005 Statute for Higher education,
Chapter 2, 'academic freedom and institutional
autonomy have the highest priority’.

The EUA team wonders how this fits with the role
the Board of Trustees has taken over the last few
years, reducing the competences of the rector and
elected academic authorities to a shadow of
influences by the constant interventions that are
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iiniversite genel biitcesine ne kadar yiizdelik
ayrilacagina karar verilmelidir. Olusturulacak
kurallar fakiiltelerin maddi kaynak arayisinda daha
etkin olmalarmi veya kaynaklar1 daha etkin
kullanmalarini 6zendirebilir. Bu sistem uzaktan
egitim, e-learning, veya fakiiltelerin yaptiklar: diger
gelir getiren faaliyetleri i¢in de gegerlidir.

Yiiksek Ogretim Yasasina gore (65/2005, Kisim 9);
iniversitelere disardan yapilacak yatirimlara Devlet
tarafindan tesvikler verilmektedir (giimriik, vergi ve
harglardan muafiyet gibi). Bu da iiniversitelerde
yatirim alanlari olusturmaktadir. Bunun igin de
universite yonetimi sadece Kuzey Kibris genelinde
degil yurt disinda da mezunlar ve mevcut Mezunlar
Dernekleri sayesinde (6zellikle Tiirkiye'de) kisilere
ve firmalara wlagip tniversiteye yatirimi tesvik
kampanyalar1 baslatabilir.

Iyi arastirma projeleri de, iiniversiteye gelir ve
yardim saglayabilir. Universite, ek gelir elde etmek
icin, Ozellikle Avrupa'daki kaynaklardan
yararlanmak i¢in, proje faaliyetlerine artarak 6nem
vermelidir.

AUB ekibi, Yiiksek Teknoloji Enstitiisii olarak
baslayan DAU'iin akademik ve entellektiiel
haklarint  koruyacak bir politika gelistirip
gelistirmedigini ve patent haklar1 konusunda nasil
bir yaklasimi oldugunu merak etmektedir. Ancak bu
durum, sistemin karsilamasi gereken ihtiyaglar
karsisinda ikincil durumdadir. Kaynaklarin kisith
olmasi, Universitenin calisisinda Snemli bir dig
faktor (dis etkendir). Bu durumdan kurtulmak igin
devletin; Kibris Tiirklerinin &dedigi O6gretim
icretlerinde yapmasi gereken siibvanse farkini
odeyerek acgig1 kapatmasi gerekmektedir. Bunu
yapmaz veya geciktirirse, DAU siirekli baski altinda
kalacaktir. Unutulmamasi gereken dnemli bir nokta:
Bir kurum mali ozerkligi oldugu siirece ozerktir.

F. Universite Yonetimi ve Ogrencilerin Rolii

2005 yilinda gecen Yiiksek Ogretim Yasasi'nin 2.
Kismina gore 'akademik ozgiirliik ve kurumsal
ozerklik en onemli onceliklerdir.’

AUB ekibi, bu durumun son birkag yildir Vakif
Yoneticiler Kurulu'nun stlendigi rolle nasil
bagdastigini merak etmektedir: Rektoriin ve
secilmis akademik otoritelerin yetkilerini bir golge



supposed to control the legality of financial
management. In fact, such interventions equate to
the micromanagement of EMU by non-academics
with little professional understanding of the
institution. In other European countries this would
amount to interference with the institution's
autonomy that is under the Rector's responsibility.
Indeed, the main role of a Board of Trustees is to
ensure appropriate conditions for university
development, in particular by raising funds, public
and private. It is certainly not that of making up for
the lack of these funds by controlling every penny of
the money the university has earned mainly through
fees and, in so doing, intruding into the everyday
executive life of the University.

The role of students in University governance,
according to the team's views, does not match one of
the main targets in the Bologna process: 'students
and staff should act as full partners in the
governance of higher education’. The review team
understands that the participation of students in
University decision-making bodies is being
increased to some 10% -from a symbolic number, at
present. However, to favour full participation and
informed voting rights, the student culture in such
organs should move from passivity to commitment,
throughout EMU, since all decisions affect students
in a way or another. University politics are no simple
game however. The leadership of EMU will have to
inform students fully so that their new role becomes
routine.

G. International relations

A crucial point of the Bologna declaration calls for
the wide mobility of staff and students to encourage
the European dimension of university education.
The review team noted that at EMU, as a result of
political isolation, such activities are minimal
(some visiting professors and the students coming
and returning home excepted). Anyway, short
conference trips cannot be compared with longer-
term teaching, research or study activities abroad.
Despite some embargo measures at the level of
North Cyprus, the university would be well advised
to have a strategic plan for international relations.
This could mean revisiting the some 80 agreements
EMU has signed with universities around the world,
reviewing in particular their mobility clauses.
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gibi siirekli her seye miidahele ederek kisitlama; -
aslinda bu miidahale- yapilan harcamalarin
yasalligin1 takip etme (denetleme) seklinde
olmalrydi. Bunun sonucunda da akademiden uzak
kigilerin kurumdan profesyonel anlamda haberi
olmayan miidaheleleri DAU'de VYK'y1 mikro-
isletmeci konumuna diisiirmektedir. Baska Avrupa
tilkelerinde bu kurumun Rektoriin sorumlulugu
altinda olmas1 gereken ozerk yapisina miidahele
anlamina gelmektedir. Gergekte, VYK'nin gorevi,
universitenin gelisimi ve ilerlemesi icin gerekli
sartlar1 kamu ve 6zel kesimden kaynaklar aktararak
yaratmaktir; bdyle kaynaklarin yoklugunda,
VYK’nin {iniversitenin 6grenci harglarindan elde
ettigi gelirin her bir kurusunun hesabini kontrol
altinda tutup {niversitenin gilinliikk islerini
yiritmesine karigsmasi (VYK’nin gorevi)
olmamalidur.

AUB ekibi, égrencilerin yénetime katiliminin
Bologna Siirecinde ongériilen hedeflerine uygun
olmadig1 goriisiindedir. Ciinkii bu siirecte
ogrenciler ve personel yiiksek dgretim yonetiminde
tam ortak olarak hareket etmelidirler. Su anda
ogrenci katilimi sembolik bir rakamdan %10
diizeyine yiikseltilmistir. Ancak karar verme
stirecine katilimi ve oy verme haklari hakkinda
bilgilendirmek i¢in DAU'de bulunan tiim bu cesit
organlarda égrenci kiiltiirii edilgen katiimcidan
etkin kattlimciya doniistiiriilmelidir, zira; alman
tim kararlar bir sekilde 6grenciyi etkilemektedir.
Universite politika (gelistirmek) ciddi istir ve hig de
kolay degildir: Ancak, DAU y&netimi, dgrencileri
bu yeni rollerinde bir diizen olmasi igin tam
anlamiylabukonuda bilinglendirmelidir.

G. Uluslararasi iliskiler

Bologna deklerasyonunun en O6nemli noktasi
ogretim elemanlart ve ogrencilerin mobilitesini
glindeme getirirken Avrupa boyutlarinda bir
iiniversite egitimini tesvik etmektedir. AUB ekibi,
politik izolasyonlar sebebiyle DAU'de bu cesit
hareketliligin (baz1 misafir 6gretim liyeleri ve geri
donen veya gelen 6grenciler dahil) en alt diizeyde
olduguna dikkat ¢ekmektedir. Bu da DAU'niin
diinyadaki 80'den fazla kurumla yaptigi
anlasmalart ve O&zellikle mobilite ile ilgili
maddelerini tekrar gozden gecirmesi anlamina
gelmektedir. DAU, bu asamada da kismi izolasyonu
kirmak i¢in Avrupa iliskilerine éncelik vermeli -



Anyway, here too, EMU should give priority to
European relations in order to end its partial
isolation, for instance by using the network of the
some 700 universities that are members of EUA.
The accession of Cyprus — as a whole -to the
European Union, means the possibility of indirect
participation in EU activities, at least at individual
level.

H. Accreditation and Quality Assurance

The current quality assurance system is primarily
based on the external evaluation and accreditation of
programmes by YODAK, the North Cypriot Higher
Education Council. EMU has had a strong interest in
quality enhancement over the last few years and has
started various processes leading to internal quality
assessment. As a framework encompassing these
many activities, the review team would recommend
that EMU leadership adopt the Standards and
Guidelines for Quality Assurance in the European
Higher Education Area, that, as a Bologna
requirement, are an attempt to achieve the correct
balance between external and internal quality
assurance.

As said earlier, such a framework approach could
become a transversal project for EMU as a whole,
thus becoming a key point of the strategic plan. The
review team would recommend that the quality
assurance and quality enhancement system be
primarily focussed on teaching, research and
university administration.

Although EMU has an elaborated and anonymous
evaluation system of teachers by students available
through modern electronic means, the EUA team
understand that its results are rarely used for
management decisions or for quality development.
Such efforts are meaningless, however, if they
remain at the level of data gathering. They must lead
to action, transparency and proper feedback to the
students.

Capacity for change and constraints:
concluding remarks

Considering the heavy constraints analysed in the
first part of the report (small size of the supporting
community, isolation, heavy dependence on fees
and on Turkey, etc.), EMU's existence could be at
risk. To face such dangers, the university needs to
adapt and change.
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ornegin, Kibris'm biitlin olarak AB {iiyeligine atifta
bulunurken- AUB {iyesi olan 700 kadar
iniversitenin agbaglantisindan yararlanmali ve AB
faaliyetlerine dolayli olarak en azindan bireysel
diizeyde katilmali.

H. Akreditasyon ve Kalite Giivencesi

Mevecut kalite giivence sistemi YODAK tarafindan
yapilan dis degerlendirmeler ve akreditasyon
programlarina dayanmaktadir. Son bir kag¢ yildir
DAU Kkalite artirimina ¢ok énem vermis ve igeride
kalite degerlendirmesine yon verecek bir takim
girisimleri baglatmistir. Bu ¢esitli etkinlikleri
kapsayacak bir ¢erceve olarak AUB ekibi, Avrupa
Yiiksek Ogretim Alaminda Kalite Giivencesi icin
Standartlar ve Izlenecek Yollar: benimsemesini
DAU yénetimine 6nermektedir. Bu sekilde Bologna
Stirecinin gerektirdigi iceride ve disarida kalite
giivenceleri arasinda dogru bir denge saglanmaya
calisilacaktir.

Daha dnce de belirtildigi gibi, boyle bir ¢ergevede
(kalite) yaklasimi DAU’niin geneli igin farkl
alanlar1 kapsayacak bir proje haline gelecektir.
Boylece stratejik planin en 6nemli noktasi
akreditasyon olacaktir. Degerlendirme ekibi kalite
giivencesi ve kalite artirimi sisteminin Oncelikle
Ogretim, aragtirma ve iiniversite yonetimi iizerinde
yogunlasmasini 6nerir.

Her ne kadar DAU'de gelismis ve isim belirtilmeden
elektronik ortamda yapilan dgrenci degerlendirme
sistemi mevcut olsa da AUB ekibi, sonuglarin ¢ok
nadiren idari kararlarda veya kalite artiriminda
kullanildigin1 6grenmistir. Bu c¢esit ¢abalar,
sonuglar1 sadece veri toplama amaciyla
kullanilacaksa anlamsiz kalmaktadir. Sonuglar,
onlemler almaya, seffafliga ve dgrenciye dogru
diiriist geridoniimde bulunmaya zorlamalidir.

Degisim Kapasitesive bazi Kisitlamalar:

Son Séz

Universiteye destek veren toplumun kiigiikliigii,
izolasyonlar, Ogrenim harglarina ve Tiirkiye'ye
bagimlilik gibi raporun birinci kisminda belirtilen
kastlar diisiiniildiigii zaman DAU'niin mevcudiyeti
risk altinda olabilir. Bu gibi tehlikeleri
gogiisleyebilmek i¢in {iniversitenin hem uyum
saglamayahem de degisime ihtiyaci vardir.



Rector Giiven seized the opportunity of political
change to launch an ambitious revival process for
the university. Political vagaries, however, slowed
down the transformation and undermined the
motivation for change. Anyway, implementation of
change is usually the most difficult part of any
revitalisation process in any type of institution. It is
definitely easier when the members of the institution
accept change as normal development.

Therefore, the importance of optimal internal
communication cannot be overemphasised. Change
cannot be imposed from above, although sufficient
control must be maintained so as to guide the
process. Indeed, any university is more than the sum
of its parts. This requires a good two-way
communication accompanied by thorough
consultation and constant feedback from all partners
in order have clear reporting of achievements. In
other words, generally accepted and agreed
processes or rules must operate in a trusting, clear,
frank and transparent way if disillusionment is to be
avoided or, at least, minimised. This interactive
process nurtures the semse of belonging the
university must achieve as a community if it is to
survive all kinds of difficulties.

Over recent years, the Eastern Mediterranean
University has proved it can adapt to new challenges
in the fields of teaching, learning and research. The
review team congratulates the University on its
students. We met dozens of them and all were proud
of their university, several having chosen EMU for
its recognised quality. From this point of view the
review team believes that the University has a good
future.

From the review process, the EUA team is confident
that the University could successfully meet the
challenges it is now facing despite a constantly
changing environment. Thus EMU’s efforts to
internationalise the university, to participate fully
in the European Higher Education Area, the
Erasmus and 7" Framework programmes while
obtaining international funding, should be
commended.
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Rektor Giiven, siyasi degisiklikten yararlanarak
iniversiteyi yeniden canlandirma siirecini
baslatmustir. Ancak, siyasi olumsuzluklar degisimi
yavaslatmigs ve degisim istegini baltalamigtir.
Aslinda yeniden canlandirma siirecinin genellikle
en zor kismi degisikliklerin uygulanmasidir.
Kurumun tiyeleri tarafindan degisiklikler normal bir
gelisim olarak kabul edildigi zaman ¢ok daha kolay
olur.

Bu cergevede, kurum-igi iletisimin Onemi
yadsmamaz. Degisim yukaridan asagiya baskiyla
kabul ettirilemez. Ancak, siirece rehberlik yapmak
icin degisimi kontrol altinda tutmak gerekmektedir:
Aslinda bir iiniversite sadece onu olusturan
kisimlarin toplamindan daha biiytiktiir. Basarilarin
rapor edilebilmesi i¢in iki yonlii iyi bir iletisim
gerekirken bunun yanisira paydaslarin birbirine
danigmast ve fikirlerini beyan etmesi ¢ok dnemlidir.
Baska bir deyisle, sayet yanilmalardan kurtulmak
veya en aza indirgemek istenirse glivenli, seffaf ve
samimi bir sekilde cogunlugun kabul ettigi siire¢
veya kurallar hiikiim siirmelidir. Sayet, Universite;
tim giicliikleri agsmak istiyorsa ve bu interaktif
siiregte  “ait olma hissini” bir biitiin olarak
basarmalidir.

Son birkag y1l boyunca Dogu Akdeniz Universitesi
egitim, 6gretim ve aragtirma alanlarinda yeniliklere
uyum saglayabilecegini ispat etmistir. Denetleme
ekibi tiniversiteyi 6grencileri i¢in tebrik etmektedir.
Onlarca &grenciyle tanistik ve hepsi
iiniversitelerinden gurur duyduklarini belirttiler.
Cogu DAU'ii kalitesinden dolay1 sectigini beyan
etmistir. Bu bakis acis1 ekibe; Universiteyi parlak bir
gelecegin bekledigine inandirmstir.

Denetleme siirecinden AUB ekibi, Universitenin, su
anda siirekli degismekte olan ortama ragmen, karst
karsiya oldugu zorlugu basariyla karsilayabilecegi
inancindadir. Bu sebeple; DAU'niin uluslararast
finansal destek alarak iiniversiteyi uluslararast
kimlige kavusturma, Avrupa Yiiksek Ogretim
Alanina, Erasmus ve 7. Cergeve Programlarina
katilma gayretlerini takdirle karsilanmaktadir.



The process is on-going, with all its ups and downs.
To make it sustainable, however, the institution must
distance itself from shortsighted problems and
initiatives. To do so, EMU can keep to the goal
defined by its present rector: 'to become the star
institution of the Eastern Mediterranean region, a
knowledge centre whose light will be seen in Europe
and internationally'. Although ambitious, these
words can motivate the institution to prove its
'passion for quality', thus justifying a growing
optimism despite formidable constraints. The latter
could be alleviated — in Cyprus or beyond — when
universities, for the sake of their students, do not
become the pawns of international politics or the
hostages of internal dissensions. Thus their
autonomy and the freedom to enquire of their
members, staff and students can be secured. Thus
can they also become true partners in the
development of their community, be it small, like in
North Cyprus, or much larger, like the Eastern
Mediterranean region, both areas being
complementary dimensions for the possible scope of
EMU's contribution to the peace and wealth of the
region, a reality that transcends the old and new
walls of Famagusta.

References: Eastern Mediterranean University,
Self Evaluation Report, Famagusta, North Cyprus,
November 2006
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Bu siireg, inigleri ve ¢ikislaria ragmen devamlilik
arzeder. Kalici olmasimi saglamak igin iiniversite
basiretsiz sorunlardan ve bazi girisimlerden uzak
durmalidir. Bunu basarmak i¢in de Rektoriin, Dogu
Akdeniz Bolgesinde parlayan yildiz olma hedefini
ve yaydig1 15181n Avrupa'dan ve uluslararasi toplum
tarafindan gériinmesini DAU yasatabilmelidir. Bu
kelimeler biraz iddiali gibi goriinebilir ancak bazi
irkiitiicti sikintilara ragmen biiylimekte olan bir
iyimserlik olmasi, kurumu 'kalite tutkusunu' ispata
yonlendirebilir. Kibris'ta veya daha bagka yerlerde
iniversiteler, O6grencilerinin menfaati ig¢in
uluslararast politikalarin piyonu veya ig
¢ekigsmelerin tutsagt olmadiklari takdirde bu durum
hafifleyebilir. Bu sekilde ozerk yapilar1 ve
Akademik Kadronun, o6grencilerinin, personelin
sorgulama 6zgiirliikleri saglanabilir. Bdylece hem
i¢inde bulunduklar1 toplumun gelismesinde ger¢ek
ortak olabildikleri gibi, ister Kuzey Kibris gibi
kiiciik veya Dogu Akdeniz Bdlgesi gibi ¢cok daha
biiyiik alanda olsun, her iki alanda da DAU'niin
bolgede barisa ve refaha olabilecek katkisinin
boyutlarin1 gostermektedir. Bu eski ve yeni
Gazimagusa'nin duvarlarimi asan bir gercektir.



