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2010 Performance
Strong finish

Market leadership consolidated
41% market share*

Outstanding EBITDA 
49.8%, Strong cash flows

Broadband strongly revived 
330k net adds, RM354m revenues

Executed planned data & broadband network 
penetration; Transformation to Integrated 
Communications Service Provider 

>1,250 sites added on 3G; 76% population covered

Agreement with TM and TNB together with own fibre 
rollout providing access to more than 1.3m homes

Home business started (5,700 homes passed)

Strong dividends delivered
* Top 3 mobile operators, 
published results
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2010 Performance
Highlights

Widened subscription gap over competition 
13.95m subscribers, prepaid base crossed 10m

Leadership incremental revenue share* 
50.5% in 2H 2010 

Continued strong growth momentum in Non-voice 
revenues

22% YoY growth, RM3.2b, >50% of subs use data

Improved Broadband share of net adds since 
turnaround

42% since Q3 2009

Overall revenues closing in on RM9b 
RM8.9b

Profits grew in line with revenue 
RM2.3b

* Top 3 mobile operators, published results
** World Communications Award 2010

MAXIS AMONG TOP 5 OPERATORS IN THE WORLD**
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Q4 Performance
Sterling Quarter

Highest ever quarterly revenue of RM2.3b 
4% QoQ growth

EBITDA, EBITDA margins strong despite margin pressure 
RM1,168m; 50.6%

Strong profitability maintained
PAT RM610m; 26.4%

Non-voice revenues among global best 
41.5% mobile revenue contribution

Broadband business momentum continues 
70k net adds; RM111m revenues

Net adds 429k subscriptions 

Home business started 
700 homes connected

STRONG ALL ROUND PERFORMANCE



Maxis Berhad

5

FY 2010 & Q4 Results
Leading industry in financial performance

3Q10 4Q10 Growth
QoQ YTD 09 YTD 10 Growth

YoY

Revenue 2,216 2,310 +4.2% 8,611 8,869 +3.0%

EBITDA 1,138 1,168 +2.6% 4,337 4,416 +1.8%

EBITDA Margin 51.4% 50.6% -0.8pp 50.4% 49.8% -0.6pp

PAT 601 610 +1.5% 2,232 2,295 +2.8%

PAT Margin 27.1% 26.4% -0.7pp 25.9% 25.9% 0.0pp

Subscription Base (‘000s) 13,525 13,954 +3.2% 12,291 13,954 +13.5%

Net Adds (‘000s) 554 429 1,057 1,663

RM million (for  P&L nos)

MAINTAINING WORLD-CLASS MARGINS 
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Dividend
Promise delivered

3Q 09 4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

8 sen

3 sen
8 sen8 sen8 sen8 sen

6 sen6 sen

Declared Interim
Final Dividend

450 675 600 600 600 1,200

Declared / Proposed Dividends (Since IPO)

RM mn

Cumulative
4,125

55 sen

Results for
Nov 09Dividend  Announced Feb 10 May 10 Aug 10 Nov 10 Feb 11

ACCENT ON STRONG CASHFLOWS 
ACTIVE CAPITAL MANAGEMENT
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4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

10,68710,324
9,8369,6679,316

3,2673,2013,1353,0242,975

maxis
Hotlink (Prepaid)

12,291 12,691 12,971 13,525 13,954

400 280 554 429

351 169 488 363

49 111 66 66

Net Adds

maxis    : +10%
Hotlink : +15%
Total     : +14%

maxis    : +2%
Hotlink : +4%
Total     : +3%

13.95m subscriptions

Market leading share* of net adds
44%, 1.66m net adds

Solid prepaid momentum from youth and 
immigrant segments, emerging markets

Maturing postpaid voice business bolstered 
by broadband take-up

Cumulative Base

Mobile Subscriptions
Touching 14 million

* Top 3 mobile operators, 
published results
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4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

2,310

2,216
2,191

2,152

2,211

2009 2010

8,869

8,611

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

108
1061058692

2,1522,0632,0412,0232,075 Mobile
Intl. G/W
Fixed

44
43 45 47

50

2009 2010

405
420

8,2798,003

185
188

Revenue Breakdown (RM mn)

Total Revenue (RM mn)

+4.5%

+4.2%

+3.0%

Maxis returned a strong 4.2% revenue 
growth over Q3

Growth driven by innovative data services, 
enhanced user experience and strong 
smartphone take-up

Revenue
Record quarterly results

HIGHEST EVER QUARTERLY REVENUE AT RM2.3B
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ARPU & MoU

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 2009 2010

51
56

4949515255

68

97

64
706969

85

36
41

3435363740

104104108
101103102

107

ARPU (RM/month)

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10 2009 2010

172175171172173173181

124117126126123122124

357372356352364358
377

Minutes of Usage

ARPUs in line with industry, 
symptomatic of increase in incremental 
low users & multiple SIM subscriptions

Higher postpaid ARPU in 4Q 10 due to 
strong data usage

Prepaid ARPUs partly cannibalised due 
to lifetime schemes and youth plans, 
which are now being phased out; 
revenue-enhancing plans introduced

Lower broadband ARPU due to 
promotion packages used to encourage 
take-up from fresh segments

Postpaid   : +7%
Prepaid    : -3%
WBB         : -9%
Blended   : -1%

Postpaid   : +1%
Prepaid    : 0%
Blended   : -1%

Postpaid   : 0%
Prepaid    : -12%
WBB         : -30%
Blended   : -9%

Postpaid   : -4%
Prepaid    : +6%
Blended   : -2%

Postpaid
Prepaid
WBB
Blended

Postpaid
Prepaid
Blended
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Non-Voice Revenue
41.5% of mobile revenue

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

714 704
747

809

893
34.4% 34.8% 36.6%

39.2%
41.5%

2009 2010

2,594

3,153
32.4%

38.1%
Non-voice revenue crossed RM3b, 22% YoY 
growth; ADS and broadband driving data 
revenue; >50% of subs using data

Move to offer largest market range of smartphones 
paying off

Leading 3G/WBB footprint aiding adoption

Innovative data services & enhanced network quality 
driving data usage  

Non-SMS now dominating data revenue (56% 
contribution); SMS revenue still solid

Non Voice Revenue
Non Voice Revenue as a % of Mobile Revenue

Non-voice revenue refers to non-voice mobile revenue

Non Voice Revenue (RM mn)

STRONG MOMENTUM, 
PLATFORM FOR NEXT GEN TELCO REVENUES
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Wireless Broadband
Turnaround since Q3 2009

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

111106

78

5958

2009 2010

354

199

WBB Revenue (RM mn)

+91%

+5%

+78%

Largest wireless broadband footprint; 3G/HSPA network 
rollout now covers 76% population

Enhanced consumer experience, full range of prepaid & 
postpaid products introduced, promotions driving usage 
and revenue

Revenue crossed RM350m in 2010; 330k net adds (70k in 4Q)

Q4 revenue growth temporarily affected due to 
promotions

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

264
313

448

524

594

85

69 69 70
64

WBB ARPU (RM) WBB Subs (‘000s)

WBB Subscription & ARPU 

+125%

+13%

WBB subscriptions are defined as subscriptions on postpaid data 
plans using USB modem

49 135 76 70Net Adds

BROADBAND AMBITIONS BEING REALISED
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EBITDA
Continuous focus on cash flows

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

1,106 1,082
1,028

1,138 1,168

50.0% 50.3%
46.9%

51.4% 50.6%

EBITDA Margin EBITDA

2009 2010

4,337 4,416

50.4% 49.8%

EBITDA (RM mn)

+5.6%

+2.6%

+1.8%

Highest quarterly EBITDA of RM 1,168m

4Q10 EBITDA margin of 50.6%

Planned EBITDA margin maintained
However overall EBITDA & EBITDA margin impacted by 
FIFA World Cup expenses over Q2, Q3

TRADEMARK MARGINS MAINTAINED 
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% of Revenue 4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

Direct Expenses 32.6% 33.3% 34.7% 31.7% 33.7%

Sales & Marketing 4.6% 3.9% 5.2% 4.8% 4.5%

Staff-Related Costs 4.1% 4.6% 4.7% 4.8% 4.6%

Bad Debts 1.8% 1.4% 1.3% 1.1% 1.1%

G&A and Others 6.9% 6.6% 7.2% 6.2% 5.6%

Total Expenses 50.0% 49.7% 53.1% 48.6% 49.4%

EBITDA Margin 50.0% 50.3% 46.9% 51.4% 50.6%

100% 100% 100% 100% 100%

Higher direct expenses in 4Q10 from 
increased handset related costs

Control on bad debts resulting from 
actions taken to qualitatively 
improve subscriptions 

Strong cost control measures 
keeping mobile operating expenses 
in check given slowing voice 
revenue 

Cost Structure
Cost management behind strong margins

STRONG MARGIN OPTIMISATION 
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PAT
Strong profitability maintained

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

503
552 532

601 610
22.7%

25.7% 24.3%
27.1% 26.4%

PAT Margin PAT

2009 2010

2,232 2,295

25.9% 25.9%

PAT (RM mn)

+21.3%

+1.5%

+2.8%

WELL-MANAGED PROFITS

Profits up by 2.8% in line with revenue

Healthy balance maintained between optimising 
earnings from maturing mobile business, while 
continuing to prudently invest in growing future 
data & broadband revenues
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Fastest & widest wireless broadband network 
covering 76% of population

Continuing investment begun in 2009, 
to increase 3G footprint (now HSPA), transmission 
networks, fixed access, quality & modernisation

RM1.4b spent in 2010, over RM1.2b in 2009

Added >1,250 3G sites

Deployment of 3G on 900 MHz to enhance indoor 
coverage 

Continued expansion in new geographical areas
3G population coverage in Sabah & Sarawak more 
than doubled

>400 buildings wired, 5.7k homes passed

CAPEX
Building platform for strong data networks

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

513489

307

135

596

2009 2010

1,444

1,243

Capex (RM mn)

4Q 09 1Q 10 2Q 10 3Q 10 4Q 10

655649
720

947

510

2009 2010

2,9723,094

EBITDA less Capex (RM mn)

INVESTING IN STRENGTHENING AND EVOLVING NETWORKS
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1Q10 2Q10 3Q10 4Q10 2010

Cash flow from operating activities 798 1,064 1,112 1,117 4,091
Changes in working capital (171) 113 219 148 309

Cash flow used in investing activities (154) (314) (473) (514) (1,455)
Purchase of property, 
plant & equipment (134) (299) (456) (492) (1,381)

Cash flow before financing activities 644 750 639 604 2,636

Cash flow used in financing activities (1,019) (660) (581) (670) (2,930)
Dividends paid (900) (600) (825) (600) (2,925)
Debt drawdown 5,000  -   315  -   5,315
Repayment of interco loan (4,992)  -    -    -   (4,992)
Interest paid (82) (54) (57) (62) (255)

Net change in cash (375) 90 58 (66) (293)

Opening Cash Balance 1,192 817 907 964 1,192
Effects of exchange rate changes - - (1) 1 -
Closing Cash Balance 817 907 964 898 898

3Q10 4Q10

Debt # 5,462 5,498

Cash 964 898

Net debt 4,498 4,600

Shareholders' Funds 8,677 8,666

Ratios

Net debt to EBITDA  1.02x  1.04x 
Net debt to Equity  0.52x  0.53x 

# Includes derivative financial instruments for hedging 

Gearing Level

Cash Flows & Ratios
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via TNB Poles

via HSBB 
(1.3m Homes by 2012)

via Own fibre

FBB

Fixed Line Voice

Mobile 
Phone

via Wireless

ACCESS PRODUCTS/SERVICES

Set-Top Box

TV Screen

Life Services

Interactive: Games, 
Music, Health, 
Education, Books, 
Finance 

Machines 2 Machine

Cloud Computing

WBB

Integrated Service Provider
Multiple Play

Tablets

ENRICHING OUR CUSTOMERS’ LIFE
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Outlook

Integrated communications
 Commercialisation of Home services

Regulatory update
 High speed spectrum allocation

2011 Outlook
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This presentation by Maxis Berhad (“Maxis”) contains forward-looking statements. Forward-looking statements can be 
identified by the use of forward-looking terminology such as the words “may”, “will”, “would”, “could”, “believe”, 
“expect”, “anticipate”, “intend”, “estimate”, “aim”, “plan”, “forecast” or similar expressions and include all statements 
that are not historical facts.

Forward-looking statements made in this presentation involve known and unknown risks, uncertainties and other factors 
which may cause actual future performance, outcomes and results to differ materially from those expressed or implied in 
such forward-looking statements. Such forward-looking statements are based on numerous assumptions and reflect 
Maxis’ current views with respect to future events and are not a guarantee of future performance. Maxis cannot give any 
assurance that such forward-looking statements will be realized. 

Factors which could affect actual future performance, outcomes and results include (without limitation) general industry 
and economic conditions, interest rate trends, cost of capital and capital availability, availability of real estate properties, 
competition from other companies and avenues for the sale/distribution of goods and services, shifts in customer 
demands, customers and partners, changes in operating expenses, including employee wages, benefits and training, 
governmental and public policy changes and the continued availability of financing in the amounts and the terms 
necessary to support future business. 

Forward-looking statements made in this presentation are made only as at the date of this presentation and Maxis and its 
subsidiaries, affiliates, representatives and advisers expressly disclaim any obligation or undertaking to release, publicly or 
otherwise, any updates or revisions to any such forward-looking statements to reflect any change in Maxis’ expectations, 
new information, future events, change in conditions or circumstances or otherwise.

This presentation has been prepared by Maxis. The information in this presentation, including forward-looking 
statements, has not been independently verified. Without limiting any of the foregoing in this disclaimer, no 
representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy 
or completeness of such information. Maxis and its subsidiaries, affiliates, representatives and advisers shall have no 
liability whatsoever (whether in negligence or otherwise) for any loss, damage, costs or expenses howsoever arising out of 
or in connection with this presentation.

DISCLAIMER


