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H i gh l i g h t s : 

I .        I n t r  od u c t i on / O r  ga n i z at i o n al  I s s u e s 

J a c k  De a n  th a n ke d  t he  me m be r s  of  t he  Al t e r na t i v e  De v e l op m e n t / Al t e r nat i v e  Rou t e s  Subc om m i t t e e  for  th e i r  
pa r t i c i pa t i o n in th e  L o w e r  Man hat t a n Ac c e s s  Al t e r n at i v e s  St u dy .  Mr .  De a n pr o vi d e d  an  ove r vi e w  of  th e 
c o m m i t t e e  go a l s ,  an d s t a t e d  t ha t  t he  st udy  ha d de ve l op e d a lon g li s t  of  al t e r na t i v e s  fr om  a va r i e t y  of  s our c e s 
t h a t  ca pt ur e d as  ma ny re a s o na bl e  opt i on s  as  pos s i bl e ,  and  wa s  no w  s e e ki n g to mo ve  fr om  th a t  to  a sh or t e r  li s t 
of  l ong  t e r m  al t e r n a t i ve s .  Th e  TA C  an d PA C  s ubc om m i t t e e s  wi l l  as s i s t  the  M TA  in  ar r i vi n g at  a sho r t e r  li s t 
of  al t e r n a t i ve s .   The  su bc o m m i t t e e s  ar e  ru n by PA C  m e m be r s ,  an d it  wa s  re c om m e n de d  t ha t  t he y  s e l e c t  a
C h a i r  and  Re c o r di ng  Se c r e t a r y  an d es t a b l i s h a m e e t i n g sc h e d ul e .   Th e  com m i t t e e  se l e c t e d  Loui s  Se p e r s ky , 
M e t r oEa s t  as  com m i t t e e  cha i r p e r s on ,  and  Ge or ge  Ha i ka l i s ,  IR U M  as  re c o r di ng  se c r e t a r y .   Mr .  Se p e r s ky 
no t e d for  th e  re c or d t ha t  he  is  an  ad vo c a t e  for  t he  Me t r o Ea s t  pr opo s a l . 

A  jo i nt  TA C / P A C  Al t e r n a t i ve s  Sub c o m m i t t e e  me e t i ng  is  pl a n ne d for  Oc t o be r .   Me m b e r s  agr e e d  th a t  an 
a d di t i o na l  PA C  Su bc om m i t t e e  m e e t i n g wa s  ne c e s s a r y  pr i o r  t o the  j oi n t  me e t i ng an d i t  wa s  s c he du l e d  for  2: 00
P M  Fr i d a y ,  Oc t obe r  2,  19 98,  at  a l oc a t i on to  be  de t e r m i ne d (l a t e r  con f i r m e d for  St .  Ma r ga r e t ' s  Ho us e  Li b r a r y, 
49  Ful t on  St . ) 

I I .         B r  ai n s t or  m i n g Se s s i on - “S t u d y Ar  e a Ne e d s ”

N i c o l e  Bu c i c h pr e s e nt e d the  Pr ob l e m / N e e d The m e s  ha nd - o ut  di a gr a m  to  pr ov i d e  exa m pl e s  of  how  to  de f i ne 
s t ud y ar e a  pr o bl e m s  an d ne e ds . 

R o be r t  Sc hum a c he r  t hou gh t  t ha t  t he  “T oo  Fe w  Sub w a y Tr a i ns ”  on th e  Pr o bl e m / N e e d The m e s  ha n d- o ut  wa s 
no t  ac c ur a t e .   H e  poi n t e d out  th a t  the  #6 Le xi n gt on Av e .  tr a i n  runs  eve r y tw o  m i nu t e s .  Ms .  Da n i e l s  re s po nde d
t h a t  th i s  fr e q ue n c y  of  t r a i ns  on l y  ex i s t s  fo r  a s hor t  pe r i o d of  ti m e  (du r i ng pe a k ho ur s )  and  t he  #6  sh ou l d of f e r 
t h a t  fr e q ue n c y  of  s e r v i c e  t hr oug ho ut  th e  da y .   

M r .  Se p e r s ky  s ugg e s t e d  t ha t  t he  wo r d “c a pa c i t y”  wa s  mi s s i ng  fr om  th e  Pr o bl e m s / N e e d s  cha r t  in  t he  fi r s t 
c o l u m n do w n wh e r e  i t  s t a t e s  “Too  Fe w  Su bw a y Tr a i n s ,  Pl a t f or m / T r a i n Cr ow d i n g,  an d La c k of  Goo d
A l t e r na t i ve  Ro ut e s ” .   Mr .  Ha i ka l i s  sa i d  th a t  “T oo  Fe w  Sub w a y Tr a i ns ”  im p l i e s  th a t  th e  t r a ns i t  aut ho r i t y is  no t 
s c he dul i n g eno ugh  t r a i ns ,  but  in  re a l i t y i t  is  a ca p a c i t y  pr ob l e m . 

A l be r t  Pa pp st a t e d tha t  the  com m ut e r  ra i l  ex pe r i e nc e  i s  vi e w e d  as  l e s s  one r ou s  tha n the  s ubw a y  or  PA TH 
e x pe r i e nc e  It  is  fa r  l e s s  s t r e s s f u l  t o ge t  on one  tr a i n and  th e n  ge t  of f  wi t h ou t  t r a ns f e r r i n g.  He  agr e e d  th a t  th e 
c o m m ut i ng  ex pe r i e nc e  i s  hi g hl y qua l i t a t i ve .  Mr .  Ha i k a l i s  su gge s t e d th a t  it  wo ul d al s o be  us e f u l  t o exc ha nge 
i n f o r m a t i on wi t h th e  de m a nd  m ode l i ng su bc o m m i t t e e .   St e ve n We b e r  st a t e d th a t  th e  for e c a s t i ng  m ode l  gi v e s 
t h e  tr a ns f e r  fr om  ra i l  t o s ub w a y  t hr e e  pe n a l t i e s :   1)  the  t i m e  i t  t a k e s  to  wa l k  fr om  th e  tr a i n  to  t he  su bw a y
pl a t f or m ,  2)  t he  tr a ns f e r  pe n a l t y in ti m e  an d anx i e t y,  an d 3)  th e  l e s s  com f or t a bl e  cond i t i on s  of  th e  s ub w a y 
c o m p a r e d to th e  com m ut e r  ra i l  ri de .   Mr .  Pa p p s ug ge s t e d t ha t  a one  se a t  ri de  on  Me t r o Nor t h fr om  Gr a nd 
C e nt r a l  St a t i o n t o dow nt ow n  M a nh a t t a n ,  to At l a n t i c  Ave nue ,  and  t he n  t o Ne w  Je r s e y wo ul d  fr e e  up ca p a c i t y 
on  t he  Le xi n gt on Av e nu e  sub w a y l i n e . 

F l or e nc e  Da n i e l s  su gge s t e d th a t  th e  Ne w  Yo r k  Ci t y  De pa r t m e n t  of  Ci t y Pl a nn i ng  s hou l d  ha ve  in f o r m a t i on
a v a i l a b l e  re ga r di ng  fo r e c a s t s  fo r  re s i d e nt i a l  and  co m m e r c i a l  gr o w t h  i n t he  Lo w e r  M a n ha t t a n ar e a .   M r .  De a n
s t a t e d th a t  in f or m a t i o n wa s  i nc l ud e d in  th e  Soc i o - Ec on om i c  Re p or t ,  th e  dr a f t  of  wh i c h wa s  cu r r e nt l y  be i n g
r e vi e w e d by ag e nc i e s  who s e  da t a  wa s  us e d i n the  re po r t .    M s .  Da nz i g sug ge s t e d tha t  the  s ubc om m i t t e e 
r e c e i ve  a co py  of  t he  re por t ' s  Exe c ut i v e  Sum m a r y.   Thi s  wi l l  be  ma d e  ava i l a bl e  at  th e  s ub c om m i t t e e ' s  ne x t 
m e e t i ng . 
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M s .  Da n i e l s  su gge s t e d th a t  th e  s ub c om m i t t e e  sho ul d wor k on sho r t - t e r m  is s u e s  th a t  ca n be  ea s i l y
i m pl e m e nt e d,  and th e n fo c us  on l on g- t e r m  i m p r ov e m e nt s .   For  ex a m pl e ,  the  Tr a n s i t  Aut hor i t y ha s  ag a i n cut 
M 1 5 bus  s e r v i c e  i n Low e r  Ma nh a t t a n ,  de s pi t e  the  fa c t  t ha t  m or e  and mo r e  pe opl e  li v e  in th i s  ar e a .   She 
s u gg e s t e d  im pl e m e nt i ng  re a l i s t i c  s hor t - t e r m  im p r o ve m e n t s  th a t  ca n be  im p l e m e n t e d i m m e di a t e l y  and Mr . 
S e pe r s k y re c om m e n de d a l e t t e r  on  t hi s  i s s u e  be  se nt  fr om  th e  s ub c om m i t t e e  to Ne w  Yor k Ci t y Tr a ns i t .  Mr . 
H a i k a l i s  sug ge s t e d cr e a t i ng  a su bg r ou p to fo c us  on s ho r t - t e r m  im m e d i a t e  is s ue s ,  su c h  as  bus  se r vi c e . 
M r .  Se p e r s ky  s t a t e d  th a t  th e  com m i t t e e  ne e ds  to  de c i de  wh e t he r  we  wa n t  t o ge t  i nvo l v e d in  th e  is s ue  of 
s e r v i c e  de l i ve r y.  Com m i t t e e  m e m b e r s  agr e e d  t o l oo k i nt o s e r vi c e  de l i v e r y  i s s u e s .   Fl or e nc e  Da n i e l s ,  Wi l l i a m 
G u i l d,  Jo hn Ro z a n ko w s k i ,  an d Ge o r g e  Ha i ka l i s  vo l u nt e e r e d to  fo r m  a su b- g r o up to  fo c u s  on im m e d i a t e 
s e r v i c e  de l i ve r y it e m s ,  suc h as  th e  M 15  bu s  is s ue .  M r .  Se pe r s k y sug ge s t e d the  s ubc om m i t t e e  s ho ul d  al s o 
e s t a bl i s h  ti e s  wi t h  Co m m uni t y  Bo a r d #1 and  t he  Al l i a nc e  for  Do w n t ow n Ne w  Yor k  on t he s e  is s ue s . 

I I I .          R e vi e w  of  Pr  e l i m i n a r  y Lo n g Li s t  Al t e r  n a t i v e s 

M r .  De a n pr e s e nt e d the  Al t e r na t i v e  De v e l op m e n t  Pr o c e s s  ha nd - ou t  and  expl a i ne d  t he  fi ve  st e p pr oc e s s  of 
e l i m i na t i ng en t r i e s  un t i l  t he  fi na l  al t e r n a t i ve s  ar e  de c i de d upo n.  In  re s p ons e  to a que s t i on ,  he  ex pl a i n e d th e 
di f f e r e nc e  be t w e e n TS M ’ s  and  Bu i l d Al t e r n a t i ve s .  TS M  al t e r na t i v e s  ar e  t r a ns p or t a t i o n i m p r ov e m e nt s  tha t 
m a ke  mo r e  ef f i c i e nt  us e  of  ex i s t i n g fa c i l i t i e s  an d do not  ent a i l  ma j o r  ca p i t a l  al t e r a t i on s  t o the  exi s t i ng
i n f r a s t r u c t u r e .   He  su gg e s t e d  th a t  TS M ' s  be  ke p t  di s c r e t e .   Mr .  De a n as k e d  th a t   t he  su bc om m i t t e e   be g i n  to 
c o nd e ns e  the  l ong  l i s t s  of  sh or t - t e r m  and lo ng- t e r m  in i t i a t i ve s ,  co nc e nt r a t i n g on lo ng- t e r m  in i t i a t i ve s .   He 
a s ke d s ub c om m i t t e e  me m be r s  to  re vi e w ,  di s c us s  and  pr ov i de  t he  MT A  fe e dba c k  on  t he  al t e r na t i v e s . 
G e or ge  Ha i ka l i s  as k e d wh y a l i gh t  ra i l  al t e r na t i v e  s ug ge s t i on do e s  no t  exi s t  on  th e  lon g li s t .   He  sug ge s t e d
de pa r t i ng  fr om  th e  tr a di t i o na l  al t e r n a t i ve  s c r e e n i ng  appr oa c h of  sh r i nki ng .   He  th ou ght  t ha t  s hr i nk i ng 
a l t e r na t i ve s  t oo qu i c k l y  co ul d el i m i n a t e  s ug ge s t i ons  t ha t  wi l l  be  us e f ul  l a t e r  in th e  s t u dy.   Mr .  De a n  s a i d  t ha t 
m a ny  of  t he  al t e r na t i v e s  ar e  re p e t i t i ve .   He  pr op os e d cr e a t i ng  a to p te n  l i s t  of  t he  ma j o r  t he m e s  t ha t  ar e 
a d dr e s s e d  in  t he  lo ng li s t  of  al t e r na t i ve s .   Th e  MTA  woul d li k e  to ha ve  th e  s ub c om m i t t e e ' s  t op  te n li s t  in ti m e 
f o r  a  mi d- O c t obe r  joi nt  me e t i ng  of   PA C / T A C  al t e r na t i ve  de ve l op m e n t  sub c o m m i t t e e s .   A t  t ha t  m e e t i n g,  th e 
t w o sub c o m m i t t e e s  woul d sha r e  th e i r  l i s t s ,  fi nd  ar e a s  of ag r e e m e nt  an d,  if  th e r e  ar e  di f f e r e nc e s ,  wor k  t hr o ug h
t h os e . 

J o hn  Ro z a nko w s ki  su gge s t e d so r t i ng  al t e r na t i ve s  by s ub w a y  i s s u e s ,  hi g hw a y is s ue s ,  an d com m ut e r  ra i l .   Ms . 
B u c i c h wi l l  pr ovi de  th e  li s t  sor t e d by sho r t - t e r m ,  l on g- t e r m  and  th e n  by  m ode .    M r .  Ro z a nko w s ki  of f e r e d  to 
t a ke  th e  sub w a y ca t e go r i e s  an d or g a ni z e  th e m  by  m ode . 

M r .  Se p e r s ky  as ke d sub c o m m i t t e e  me m be r s  to  s ugg e s t  al t e r n a t i ve s ,  at  t hi s  s t a g e  unc on s t r a i ne d  by fi s c a l  or 
t e c h ni c a l  co ns i de r a t i o ns . 

M r .  We b e r  re vi e w e d the  M e t r oE a s t  pr op os a l  th a t  wo ul d  of f e r  Me t r o - N o r t h s e r vi c e  bot h to th e  ea s t  and  we s t 
s i de s  of  Ma n ha t t a n and  t he  ca pa b i l i t y  of  ext e nd i n g t o Que e n s  and  JF K  Ai r po r t .   Mr .  Pa pp  s ugg e s t e d  an
e x t e ns i on  of  M e t r o- N or t h  fr om  Gr a n d Ce n t r a l  Te r m i na l  dow n t o w n an d t he n At l a nt i c  Av e n ue  te r m i na l , .   He 
po i n t e d  out  th a t  a one  s e a t  ri de  woul d fr e e  up ca pa c i t y on the  Le xi ng t on  Ave n ue  li ne  an d poi nt e d to  Ne w 
J e r s e y Tr a ns i t ' s  Mi dt o w n  Di r e c t  se r vi c e  as  an exa m pl e .     M r .  Ro z a n ko w s k i  sug ge s t e d the  2nd Ave nue  s ubw a y 
w i t h  a fo ur  tr a c k  l i ne  fr om  t he  Br onx  t o Br o okl yn . 

M s .  Ge l b sug ge s t e d tha t  the  s ubc om m i t t e e  con s i d e r  bo t h  bi g and  s m a l l  opt i o ns ,  and st a t e d tha t  fe r r y  se r v i c e 
be  i nc l ud e d in  th e  mi x  of  al t e r n a t i ve s .   She  ag r e e d th a t  im pr o ve d bus  se r v i c e ,  the  Se c o nd  Av e n ue  su bw a y, 
a n d ext e n s i o n of  co m m u t e r  ra i l  t o Low e r  Ma nh a t t a n  we r e  al t e r na t i ve s  t o con s i d e r .    M s .  Da ni e l s  su gg e s t e d   - 
r e r o ut i ng  th e  M15  bus  ar oun d Sou t h  Fe r r y t o Ba t t e r y Pa r k Ci t y.   She  poi n t e d out  th a t  th e  exp r e s s  an d t ou r 
bu s e s  who  la yo ve r  i n Low e r  Ma nha t t a n ca us e  cong e s t i o n on lo c a l  s t r e e t s  i n Low e r  Ma nh a t t a n  an d de g r a de 
t h e  env i r onm e n t .  Mr .  Se p e r s ky  ag r e e d wi t h Ms .  Da n i e l s  and  s ugg e s t e d  expl or i ng  cl e a n ai r  t e c h no l og i e s  and 
a r r a ngi ng  fo r  bus  l a yo ve r / s t o r a g e  tha t  is  no t  obt r us i v e  t o loc a l  st r e e t  tr a f f i c  fl ow s  and  th e  com m u ni t y. 
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M s .  D a nz i g su gge s t e d ex a m i ni ng A and  C su bw a y se r vi c e  in t o  Lo w e r  M a n ha t t a n for  po s s i bl e  sho r t  te r m 
s e r v i c e  i m pr ov e m e nt s . 

M r .  Se p e r s ky  re c o m m e nd e d  th e  Me t r o Ea s t  pr o po s a l  be  ful l y ex pl o r e d.   M r .  We be r  i ndi c a t e d  t ha t  a ne w 
t u nn e l  fr om  Br ook l y n t o Dow nt ow n  i s  ne e de d .   M r .  Pa p p re c om m e n de d t ha t  i m p r ov e m e nt s  be  fl e xi bl e . 

I V .          G o al s  for   th e  Ne x t  Me e t i n g

M r .  Se p e r s ky  re qu e s t e d  a fo l l ow - up  me e t i ng  for  a re v i e w  of  al t e r na t i v e s  be f or e  the  j oi n t  PA C / T A C  me e t i ng . 
C o m m i t t e e  me m b e r s  agr e e d  on  Fr i d a y ,  Oc t obe r  2,  19 98 at  2: 30  PM  for  th e  ne x t  m e e t i n g,  va r i ous  l oc a t i ons 
w e r e  su gg e s t e d .  (N O TE:  The  ne xt  PA C  Al t e r n a t i ve s  Sub c o m m i t t e e  me e t i ng  wi l l  on  Oc t o be r  22,  19 98  at  St . 
M a r g a r e t ’ s  Hou s e  Li br a r y ,  49 Ful t o n St .  at  2: 30  PM . )  M r .  Se pe r s k y s t a t e d  t ha t  t he  ne xt  me e t i ng  wo ul d foc us 
on  t he  pr e l i m i na r y lon g li s t .   H e  as k e d  me m b e r s  t o re a d t he  li s t  an d ma r k the i r  co pi e s . 

 Pos s i b l e  da t e s  for  th e  joi nt  TA C / P A C  Al t e r n a t i ve s  De v e l o pm e nt  Subc om m i t t e e s  me e t i ng  we r e  su gg e s t e d 
( N O T E:   t he  jo i nt  m e e t i n g ha s  be e n  ar r a nge d for  Thur s d a y,  Oc t o be r  22,  19 98  at  2: 30  PM  at  NY M TC  of f i c e s , 
1 Wo r l d  Tr a d e  Ce n t e r ,  65 t h Fl o or . 

M r .  We b e r  as ke d abo ut  cr i t e r i a  for  sc r e e ni ng  al t e r na t i ve s .   Al e x a nd r a  Ze t l i n su gge s t e d re f e r r i ng to  th e  cha r t 
on  s c r e e n i ng  gui d a n c e . 

M s .  Buc i c h as k e d co m m i t t e e  me m be r s  to  t hi n k abo ut  th e  wor di ng of  th e  li s t  of  al t e r na t i v e s  an d to co nt r i b ut e 
t h e i r  com m e n t s  at  t he  ne xt  me e t i ng . 

Th e  se r vi c e  im pr o ve m e n t  sub - g r ou p wi l l  sub m i t  a dr a f t  le t t e r  on sug ge s t e d bus  rout e  cha ng e s . 

Th e  me e t i ng en de d  at  12 Noo n. 


