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1.  INTRODUCTION:  A BRIEF OVERVIEW OF THE PRIVATE 
SECURITY INDUSTRY IN SOUTH AFRICA. 

 
Worldwide the security industry is showing exceptional growth.  As 
perceptions of levels of crime worsen, people and organisations are making 
increasing use of private forms of security to protect themselves and their 
possessions. 
 
Notwithstanding this phenomenal growth globally, the private security industry 
in South Africa is now being faced with new challenges as levels of crime 
increase and criminal activity becomes more sophisticated. Criminals are 
acting with impunity and more private security officers are becoming easy 
victims and targets of such wanton violence. 
 
This paper seeks to elucidate the view that the private security officers, 
especially those involved in armed guarding and the movement of cash 
subject themselves to enormous amounts of stress in the line of their daily 
working conditions. 
 
Consequently this manifests itself in the high levels of stress as a result of 
these officers becoming victims of cash-in-transit heists, armed robbery and 
violent shoot-outs. 
 
From the research that was undertaken the authors will: 
 
• share real life case studies on nature and incidence of attacks on armed 

guards, 
 
• elaborate on some of the factors which contribute to the victim’s stress, 

and  
 
• look at some initiatives undertaken from a practitioner level, to manage 

victims of stress in the private security industry.  
 
Across the globe crime remains the single largest threat and South Africa is 
by no means an exception. This is a threat which not only endangers 
profitability but may also cause the collapse of an economic system. As with 
worldwide trends for this industry South Africa has also experienced rapid 
growth in its private security industry. 
 
The South African private security industry is of considerable strategic and 
economic importance. The security industry’s strategic role in ensuring safety 
and security is highlighted by the vast human and material resources it 
deploys to protect and safeguard people and property in Southern Africa 
(SOIB Discussion Paper, p.1- 2000). 
 
As in many countries, the growth of the private security sector poses a 
challenge to outdated ideas on the roles of public and private policing. Private 
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policing is said to be re-emerging mainly because of its flexibility and 
responsiveness to consumer demand, and an apparent loss of faith in some 
policing standards and the widening private property ownership. 
 
In real terms the private security industry contributes substantially to the 
economic growth of the country because of the following reasons: 
 
• Gives employment to hundreds of thousands of people 

 
• Presents lucrative opportunities for entrepreneurs and investors to be 

involved in marketing a service for which there is a significant demand; 
and 

 
• Provides for the protection of assets and economic resources worth 

hundreds of billions of rands. 
 
Furthermore, the South African private security industry is of considerable 
strategic and economic importance. According to a survey of the industry 
mouthpiece for the Private Security Industry, Security Focus, the annual 
turnover for the Private Security Industry was estimated to be R14 billion in 
2001, as opposed to R1 billion a decade ago.  The current estimated turnover 
is believed to be much higher. 
 
The industry’s strategic role in ensuring safety and security is highlighted by 
the vast human and material resources it deploys to protect and safeguard 
people and property in Southern Africa. In terms of Human Resources the 
industry has been growing over the past 5 (five) years at a rate of 12.5% per 
annum. 

 
The private security industry in South Africa is currently made up of 218,687 
active registered security officers, and 4552 registered security businesses, of 
which 672 are cash-in-transit businesses; 73 armed response businesses; 
and 3208 guarding businesses.  This excludes employee security service 
providers deployed by ‘in-house’ security operations of private businesses.                                 
(Information supplied by Security Industry Regulatory Authority. www.sira-
sa.ac.za.) 
 
The strategic importance of the private security industry from a safety and 
security perspective is self-evident.   Considerable trust is placed by clients in 
an industry which has more resources available than the public police service.  
According to the Private Security Industry Regulatory Authority (SIRA), there 
are at least 2 (two) security officers for every single police official. 
 
As a point of departure it may be useful to briefly elaborate on some aspects 
of the industry. 
 
According to the Government Gazette (November 2001), the ‘Private 
Security Sector’ means the sector in which employers and employees are 
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associated for the purpose of guarding or protecting fixed property, 
premises, goods, persons or employees, including monitoring and 
responding to alarms at premises which are guarded by persons or by 
electronic means. 
 
In general, security services comprise three primary business areas: 
 
1. Protection and safeguarding of property or persons in general: 

 
This covers a wide range of activities in the “guarding sector” of the 
industry.  Guarding services range from traditional static guarding to  
patrolling guards, “VIP”  guards or “close personal protection” (‘body-
guarding’ ), service guards in shopping centres, airport security, and 
access/exit control.   

 
2. Reactive security: 

 
This refers to the security service usually described as “armed response” 
or “alarm response”.  An alarm signal or other warning is reacted to by 
the dispatch of armed security personnel to investigate or to take other 
steps as may be necessary.   This includes those who monitor alarms and 
similar equipment (in a control room or elsewhere), or dispatch/supervise 
any security personnel.   
   

3. Armed escort services: 
 

This service comprises secure transport of cash (‘cash-in- transit’), 
assets (‘assets-in-transit’), and confidential documents. 

 
Other security services include: 
• Ensuring order and safety on premises used for sporting, 

recreational, entertainment or similar services;  
• Manufacturing, importing, distributing or advertising of 

monitoring devices; 
• Performing the functions of a private investigator; 
• Security training or instruction; 
• Performing the services of a locksmith. 
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2. SECURITY OFFICERS UNDER STRESS. 

 
 

The media today show great interest in stress, and the problems stress 
causes modern people.  In the workplace, we are increasingly conscious of 
work hours and productivity that are lost as a result of the harmful effects of 
stress (Kruger, Smit, & Le Roux, 1996). 
 
The term ‘stress’ as it is used today, originated from the engineering world 
where it refers to the external forces that place tension on an object.  Any 
demand or situation that requires a reaction from people is a source of stress 
or a stressor.  Stress is the unspecified response of the human body to 
these demands.  The stressor is the external force that the person 
observes, while the body’s reaction to it is called stress (Kruger, Smit & Le 
Roux, 1996). 

 
According to them four main types of stressors can be identified: 

 
• Frustration that develops when people are prevented from achieving their 

objectives. 
• Conflict that develops when objectives clash. 
• Life changes that cause stress even though they may be positive. 
• Pressure to change that consists of: 

- internal pressure of the person on him/herself; 
- external pressure from other people. 

 
WORK RELATED STRESS 

 
The goal of each organisation is to function as effectively as possible so that 
organisational objectives in terms of productivity can be reached on time.  
Such realisation of organisational objectives obviously depends on the 
realisation of objectives by individuals within the organisation.  If efforts 
to reach personal objectives should fail, be hampered or blocked, the 
productivity of the organisation as a whole would be disadvantaged 
(Kruger, Smit & Roux, 1996). 

 
As in any other situation, there are stressors that influence the individual in a 
work situation.  The individual deals with these stressors on a daily basis, but 
when these stressors become serious or excessive, they can cause work 
problems such as absenteeism and high labour turnover. 

 
The following causes of work stress are of special importance here: 
 
• UNPLEASANT / DANGEROUS WORK ENVIRONMENT 
• WORKLOAD (Quantity & Quality) 
• POOR INTERPERSONAL RELATIONSHIPS 
• TYPE OF CAREER 
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For the purpose of this presentation, I will focus on the nature and extent of 
the stress experienced by security officers. The following newspaper reports 
will serve as a point of departure to illustrate the nature and extent of stress 
related incidents that security officials experience, with an emphasis on the 
cash-in-transit sector. 
 
“MEN INJURED IN N3 CASH HEIST” Two Fidelity Guards were wounded 
when gang of robbers attacked their cash vehicle. (The Star, 16/01/03) 

 
“CASH HEIST ROBBERS ESCAPE WITH OVER A MILLION RAND” 

Armed robbers forced a cash-in-transit off the road and escaped with R 
1 million. The four guards inside the van jumped out and escaped 
leaving the robbers to help themselves to the cash. (The Citizen, 

09/12/2002) 
 

“GUNMEN KILL SECURITY GUARD, INJURE COLLEAGUE AND TWO 
HAWKERS”. A Securicor Cash-in-transit guard was shot dead when six 
gunmen attacked them after collecting two cash containers. (The Daily 

News, 23/09/02) 
 

“GUNMEN ROB CASH-IN-TRANSIT MINIBUS”. A robber and a Fidelity 
security guard were shot and wounded during a cash-in-transit heist 

…fourteen armed gunmen got out of their vehicles and opened fire on 
the guards and made off with an undisclosed sum of money in four 

boxes. One security guard sustained a gun wound in the forehead and 
was taken to the local hospital. (The Star, 23/09/02) 

 
“TRAFFIC OFFICER WAS INNOCENT VICTIM IN CASH-VAN HEIST”. A 
Cape Town traffic officer was shot and injured when he unwittingly 

crossed paths with gunmen who had robbed a cash-in-transit van of R 
1.8 million. The gunmen ordered the four security guards to hand over 

the cash bags. Two of the guards were hit on the head with rifle butts as 
the attackers grabbed the cash containers. (Cape Argus, 07/08/02) 

 
“ARMED MEN ROB COIN SECURITY VAN IN TRANSIT”. Twelve men, 

some armed with AK-47 assault rifles, carried a cash-in-transit heist on a 
Coin Security company vehicle, north of Johannesburg. The driver of 

the Coin van and another employee were injured when the vehicle 
overturned. (The Citizen, 24/06/02). 

 
“CASH HEIST ABORTED AS GUARDS RETURN FIRE”. Twelve men who 
attempted a cash-in-transit robbery were foiled by security guards. The 

two Fidelity security guards were wounded in the shootout and their 
attackers fled the scene empty handed. (The Argus, 04/08/02). 

 
“SECURITY GUARD KILLED ON FIRST SHIFT – SHOT DEAD FOR HIS 

FIREARM”(CAPE TIMES, 21/01/2002) 
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“SECURITY COMPANY DIRECTOR SHOT DEAD IN HIJACKING” 
(POST, 25/01/2002) 

 
Registered security officers often assist the SAPS to prevent and combat 
crime and detain dangerous criminals.  In many instances they prevent a 
robbery or heist from being successfully executed.  
 
The previous Security Officers Interim Board instituted Bravery Awards five 
years ago in order to demonstrate its deep sense of appreciation for the often 
unrecognised acts of bravery by security officers.  These acts of bravery 
often occur in dangerous conditions, with some even making the 
ultimate sacrifice. In 2002, 82 security officers were honoured for courage 
and determination well beyond the scope of their duty.  Almost 50% of the 
officers were involved in cash-in-transit heists or bank robberies.  
Tragically, five of the awards were conferred posthumously (SOB INDABA, 
2002). 
 
Allow me to share the following with you to illustrate the stressful working 
conditions of security officers: 
 
First incident:  Security officer Jordaan and his colleague were transferring 
cash at their client’s premises when they were confronted by a gang of 12 
armed robbers who forced them to hand over their firearms and keys to their 
vehicle.  There was little they could do but comply.  They were told to stand 
away from the vehicle, with their hands behind their heads, after which officer 
Jordaan was shot twice in the stomach and leg.  An emergency operation was 
performed on him, and he was discharged from hospital after two weeks.  
Shortly afterwards he resumed duty, although still suffering from his injuries. 
 
Second incident:  Security officer Jordaan was on duty at Telkom Lenasia 
when a number of armed robbers attacked him.  This time, although 
outnumbered and outgunned, he fiercly fought them off, in the process again 
being wounded in the leg.  However, his courageous action foiled the raid and 
scared off the robbers. 
 
Despite these two traumatic incidents within a year, officer Jordaan is still with 
the security company, always on duty, and only giving his best at all times. 
 
This is only one example of the stressful working conditions of a security 
officer. 
 
Because of the increasing amounts of cash in transit attacks in South Africa, 
security vehicles have become favourite targets for armed robberies. 
According to statistics released by the Crime Information Management Centre 
(CIMC) of the South African Police Services the total number of in transit 
robberies investigated during 1997 and 1998 indicated that there were 47 
cases in 1997, while 53 of these robberies took place in the period from 
January to March 1998. From the latter figures in particular it appears that 
cash in transit robberies is a serious problem, not only for security guards and 
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the police but also for the public because of the danger of possible injuries 
and death when such robberies are committed. 

 
In a few studies about victimisation it was shown that one out of three people 
could be the victim of a crime. Armed robberies are traumatic and generally 
lead to stress reactions. In research done by Gabor (in Kamphuis & 
Emmelkamp 1998:155) it was found that 80 percent of the victims of armed 
robberies still had psychological problems six months after the incident.  
 
Davis and Friedman (in Manton & Talbot 1989:508) contend that 75 percent 
of victims of armed robberies and assaults still experience trauma from one to 
three weeks after the victimisation.  
 
Family and friends usually experienced an increased fear of crime and found 
it difficult to communicate with the victim after a victimisation incident. 
Traumatic incidents, that could lead to prolonged emotional disturbances 
include war, assault, rape, robbery, natural disasters, traffic accidents and the 
loss of another person through death. The resulting emotional disturbance 
because of trauma is known as post traumatic stress disorder (PTSD). 

 
Barlow and Duran (1995:189) refer to the re living as “flashbacks”. The victims 
are inclined to avoid stimuli that are associated with the traumatic event. 
Because of possible shock and avoidance behaviour they often find it difficult 
to remember aspects surrounding the incident. Apart from conceptions, an 
increased terror response, anxiety, emotional blunting, sleeplessness and a 
detachment from reality (“derealization”) may be experienced (Barlow & 
Duran 1995:190). 
 
At this point, let us look at certain stressors that occur within the private 
security industry: 
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THE WORK ENVIRONMENT  
 
An unpleasant / dangerous work environment can cause continuous 
stress for workers: 
 
• Security officers often have to work under dangerous / life threatening 

conditions.  These include protecting persons and property in areas that 
are exposed to violence (i.e. industrial sites), and businesses that could be 
targets for robberies (i.e. banks & service stations). Due to the nature of 
the environment they work in, they are constantly alert, especially with 
regard to suspicious looking persons / vehicles.  This may be positive, 
especially to the client, but may also have negative consequences, for 
instance: 

 
- physical exhaustion such as chronic fatigue, weakness and lack 

of energy; 
- psychological exhaustion which normally includes a negative 

attitude towards the person himself, his work and life in general; 
- emotional exhaustion that causes the person to feel helpless and 

trapped (Kruger, Smit & Le Roux, 1996). 
 

• Security officers are not always armed, and often have to rely on self-
defence tactics, a baton and a two-way radio.  Some officers have panic 
buttons that are linked to an armed response company or a control room.  
In most instances, help or back-up only arrives after the perpetrators have 
left.   

 
• VIP-protection officers and armed escort teams are highly skilled 

individuals, and most of them have had intensive military training. These 
officers often work long and irregular hours, and have to escort persons in 
areas that are considered to be dangerous / life threatening.  If an alarm is 
activated at a cellular network communication tower, the technician has to 
be escorted to the site, as the perpetrators are usually waiting to hijack the 
vehicle (4x4) and expensive equipment that he requires to perform his 
duties. They should be prepared for an attack at any time, and it places 
them under extreme stress. 

 
•  Cash–in–Transit officers are exposed to a constant threat because they 

and their vehicles are highly visible and due to the nature of their work, the 
risk of attack is increased. CIT heists are normally pre-planned with 
military precision.  These officers often have to enter high-risk areas to 
complete their job function.  Their lives are constantly threatened, and this 
increases stress, especially with regard to interpersonal relationships.  
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• Armed response officers do not always know what to expect when they 
are responding to an alarm activation.  Not all armed response officers are 
issued with bullet proof vests, and when they do have to investigate an 
alarm activation, they can become very anxious because the situation 
maybe life-threatening.   

 
• Security officers normally work 12 hour shifts.  Most of these officers stay 

in townships / informal settlements, and have to wake up very early in the 
morning (04:00) to report for duty on time.  In most instances they have to 
rely on public transport.  Living in communities saturated with violence is 
costly.  It demands a change of living habits that adds to monthly 
expenses.  Individuals may choose to take taxi’s, which are more 
expensive, rather than trains, which are less safe.   

 
• Public transport is not always very reliable, and after finishing a shift, it 

may take an officer up to two hours to arrive home. 
 

- Security officers who work night shift are sometimes even more 
vulnerable.  Despite the fact that break-ins normally occur after dark, 
especially at industrial sites, client requirements often stipulate that 
they need only one officer on night shift, and during the day they might 
need two or more security officers.  Guard houses are not always 
provided, and often a two-way radio is the officer’s only means of 
communication.  Violent attacks normally occur late at night or in the 
early hours of the morning.   

 
- Security supervisors have to post guards at different sites in their area 

in the early hours of the morning, as well as at night.  Some taxi’s see 
this as a potential threat to their business, and may even attack or 
threaten supervisors.  They have to visit sites on a regular basis, and 
often have to investigate when an officer is not responding.  Due to the 
nature of their work, security supervisors are often exposed to 
hijackings and violent attacks.  A security supervisor is also exposed to 
high levels of intimidation, especially when they have to discipline 
security officers on site.   
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WORKLOAD 
 
 
The quantity or quality of a person’s workload can be excessive or insufficient.  
If the workload is too much, it can exhaust the worker psychologically and/or 
physically.  “Overworked, underpaid”.  On the other hand, too little work or 
work that is too easy can cause boredom and / frustration because it hampers 
the need for job satisfaction, and this can result in job stress (Kruger, Smit & 
Le Roux, 1996). 
 
• A “security officer grade A” means an employee who performs any one or 

more of the following duties: 
 

- advising or reporting on any matter affecting guarding or 
protection services; 

- assisting in the screening of candidates for employment; 
- assuming responsibility for staff training; 
- drawing money or cheques or taking possession of negotiable 

documents; 
- drawing money at banks or similar institutions; 
- guarding or protecting goods; 
- supervising subordinate staff; 
- who may drive a motor vehicle in the performance of any or all of 

the employee’s duties. 
- (Government Gazette, 2001) 

 
These duties can be stressful at times, especially on supervisory or 
management level.  On senior management level individuals are expected 
to take responsibility for their actions as well as their sub-ordinates’ 
actions.  Management also has a responsibility to the client, and have to 
take ownership for decisions made / action taken. 

 
• A “security officer grade E” means an employee who performs any 

one or more of the following duties: 
 
1. guarding, protecting or patrolling premises or goods; 
2. handling or controlling dogs in the performance of any or all of the duties 

referred to above. (Government Gazette, 2001) 
 

These officers comply with the minimum standard of training for security 
personnel.  Yes, it allows them to work as security officers, but restricts 
their duties considerably. This can definitely lead to boredom and 
frustration.  Officers on night duty are often bored, and more than often 
caught sleeping.  Because they are bored and frustrated, they tend to 
make mistakes more easily, and get disciplined or even fired.   These 
officers are also being paid a minimum wage that is often not enough to 
sustain a family, let alone afford public transport. This leads to high 
levels of financial stress and debt.   
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INTERPERSONAL RELATIONSHIPS 

 
Poor interpersonal relations can also result in job stress, and 
conflict with supervisors or between colleagues is especially 
stressful (Kruger, Smit & Le Roux, 1996). 
 

• Due to the nature of their work, security officers do not always have time 
available to spend with their families.  Families are also concerned about 
the officer’s safety, and this adds to the stress experienced by security 
personnel.  A pre-occupation with work and fatigue can harm intimate 
relationships, and unresolved problems can decrease productivity and job 
satisfaction. 

 
• Conflict with supervisors/colleagues can also be considered as a stressor, 

and may lead to anger and frustration.  When  the client instructs the 
officer to perform certain duties, and his manager/supervisor gives him 
different tasks, it may result in conflict and the guard can become anxious 
and confused, and make mistakes more easily. 

 
• Cultural differences can be a source of stress, especially when an officer 

from a traditional African culture is expected to work in a predominantly 
Western society.  Communication is not always effective, and may lead to 
conflict. 

 
• Financial problems can seriously damage interpersonal relations and 

cause stress at home as well as at work. This may even lead to domestic 
violence and substance abuse. 
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TYPE OF CAREER 
 
The nature of specific careers, for instance police officials, correctional 
officials, justice officials and security officers, can very easily lead to high 
levels of stress. 
 
• The private security industry in South Africa is a service regulated industry, 

and security officers have to comply with the regulations of the Private 
Security Industry Regulatory Authority (SIRA), a statutory body.  The 
primary objective of SIRA is to regulate the private security industry and to 
exercise effective control over the practice of the occupation of security 
service provider in the public and national interest of the private security 
industry itself. 

 
• “The status of the occupation of security officer can only be maintained, 

promoted and protected if every security officer remains worthy of the trust 
placed in him.  The latter will only be the case if a security officer, while 
practising his occupation, always manifests good faith and renders 
services of a high standard.” (Code of Conduct for Security Officers, 
2003). 

 
• Duties towards clients; “Every security officer must at all times protect the 

interests of his clients to the best of his ability, in accordance with the laws 
and with due regard to the interests of all other interested parties” (Code of 
Conduct for Security Officers, 2003).   

 
• Since security officers are expected to be trustworthy, they are often 

required to undergo polygraph tests.  This in itself is a stressful 
experience, and when they fail these tests, they are often retrenched. 
Intimidation and victimisation within in the industry occur on a regular 
basis, and sometimes these officers have no other choice. Perpetrators 
are often known to them, or live in the same area / informal settlement.    

 
• Strike action within the industry is known to be violent. Due to intimidation / 

victimisation, security officers are often advised to only wear their uniforms 
when on duty, and travel to and from work in civilian clothes.  

 
• Many security officers do not join the industry as a result of the desire to 

be a security officer, but rather as the only / easy way of escaping 
unemployment.   

 
The question now is how do we manage stress in the security industry? 
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3. INITIATIVES TAKEN TO MANAGE STRESS IN THE PRIVATE 
SECURITY INDUSTRY. 

 
According to Andrew Davies, the Johannesburg MD of ICAS, an international 
employee risk management consultancy, employers can’t afford not to deal 
with excessive stress if they see their employees as a valuable resource. 
 
“We need to learn how to manage stress in a company, not eliminate it.  A 
certain amount of healthy pressure stimulates us and promotes motivation 
and creativity, Too little stress creates boredom and apathy.  Too much stress 
over an extended period can result in fatigue, burn-out and, in the worst 
cases, destructive, uncontrolled rage.” 
 
The bid to become more efficient is estimated to cost the country billions a 
year due to diminished productivity, absenteeism, medical fees and employee 
turnover. 
 
Dealing with work stress must be directed at containing the negative 
consequences of stress as far as possible.  Work stress can be dealt with in 
the following ways: 

 
• Causes of negative stressors should be limited as far as possible.  

Dangerous and negative working conditions should be minimised where 
possible.  Good communication channels should be established, and ways 
of settling disputes should be discussed (Kruger, Smit & Le Roux, 1996). 

 
In the security industry, these issues are mostly addressed by training.  
However, much can still be done to assist employees with medical, 
psychological and legal problems.  Death, too, is costly in South Africa – 
funeral charges are very high.  The provision of financial assistance to 
employees who have lost loved ones would go a long way to lessen the 
trauma that is associated with such losses. 

 
Assistance for employees who have been permanently disabled in the line 
of duty, would help a great deal in improving the quality of life.  Such 
measures also communicate to other members of the workforce that the 
company’s concern with them extends beyond the scope of their physical 
capacity (L. Vogelman, 1990). 

 
• Where possible, psychological or other assistance should be made 

available to those workers who may need it.  Health conditions should be 
monitored, and it must be established whether there may be a link with 
stress factors (Kruger, Smit & Le Roux, 1996). 
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Trauma counselling in the security industry is limited to more violent 
incidents.  The majority of security companies don’t employ counsellors for 
the purpose of counselling, and when the need arise, they outsource.   
Clients, the banks for instance, require that these services should be 
provided as part of the service.  The provision of psychological counselling 
could decrease / minimise the negative effects of stress.  

 
 As mentioned previously, heightened stress levels can have a significant 
impact on the family, and may lead to frustration, conflict and frequently to 
violence.  If companies employ trained counsellors, they can minimise 
medical aid expenses, absenteeism, and a high personnel turnover.  
Individuals with a background in psychology will also be able to identify 
potential problem areas in the work environment, such as depression, 
substance abuse etc.  The sad fact is that very little is currently being done 
to manage stress in the security industry. 

 
• Problem-directed skills such as problem-solving techniques and time-

management techniques, as well as relaxation techniques can be taught to 
workers.  Where the number of workers warrants this, recreational facilities 
should be considered for the workers (Kruger, Smit & Le Roux, 1996). 

 
Training on this level is mostly directed at management. All these solutions 
have their problems, however, the implementation of even a few is likely to 
make a positive contribution to working relationships.  At broader level 
they add value to human life, and in South Africa we can certainly do with 
a lot more of that. 
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4. CONCLUSION 
 
 
By any measure, our greatest national asset is our workforce.  Our prosperity 
and future depends on our people.  More than our technology, industrial 
capability, or natural resources, our workforce makes possible all of the social 
and economic progress we enjoy. 
 
Sometimes, change isn’t merely inevitable, it is essential to a company’s 
survival.  That doesn’t mean that people will embrace it eagerly.  The simple 
fact is that any kind of change makes people uncomfortable and the result is 
resistance.  Knowing how well prepared employees are for change, will go a 
long way towards determining how successful efforts will be. 
 
Organisations need to recognise that change is a step forward, they have to 
feel comfortable with it.  Security service providers face a long-term challenge 
in maximising their human resources to include the management of stress.  A 
major reason companies use consultants from outside their organisation, is to 
avoid political agenda and bias from within their own company.   

 
 

How can they add value to their services? 
 

Emotional support structures, such as a psychological counselling 
service, self-help groups, therapy-groups, and learning interventions, 
may help employees to deal with stress in an effective way, and add 
value to the services they provide. 
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