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INT RODUCTION

I n his letter to the followers of Jesus in Corinth, tl
apostle Paul calls upon the cbhrto conduct itself
“in a fitting and oderly way” (1 Corinthians 14:40),
knowing that “God is not a God of dister but of
peace” (14:33). Pagl’concens ae that the chuh be
strengthened (14:26), be built up (14:12), be unifig
(12:12) and be active in its Goddained mission
using appoaches and means that aiblically ap
propriate and déctive within the churhs cultural

ne As the WCGS understanding and experience of the

Holy Spirit’s spiritual gifts have changed, its under
standing of chuwh administration has changed as
well. If the eformation and enewal the Spirit has
granted the WCG may be understood as “new wine,”

pdthen the chuh’'s new administrative stctures and

policies may be viewed as new “wine skins” designed
to give appopriate fom and focus to the Spistgra
cious gifts (Luke 5:33-39).

contexts (9:19-23). Guided by these and similar scifip The new forms of WCG-USA church adminigra

tural principles, the Wfldwide Chuch of God (WCG)
in the United States has set in place the adhad
ministration stuctures and policies psented in this
manual.

Purpose of this manual

The primay purpose of this manual is to equi
church leaders for teaching and implementing t
WCG-USA system of chah administration. This sys
tem involves goverance elationships within congr
gations and between comrgrations and the superin
tending leadership Btes of the denomination. The
primaty users of this manual@pastors, elders, min
istry leaders, district superintendents and other-le
ers and administrators in WCG-USA coegations
and denominational ti€es.

The manual also sezs to infom the general mem
bership of the WCG-USA conagng the govanance
of their congegation and denomination. Open corj
munication is an impdant objective of chuwh ad
ministration and this manual is a principal tool fg
pursuing that objective.

Reformation and renewal

Thismanual isthe outgrowth of ajourney of ref-
omation and renewal that began within the WCG
in the late 1980s. That joney continues to be ex
pressed in gowth and change in manyeas includ
ing the chueh’'s understanding of its mission and th
administration of the chah in suppar of that mis
sion.

The WCG understands from Scripture tha
church administration isto involve Spirit-led, dili-
gent leaderswho support and over see the use of in-
terdependent spiritual giftsimparted by the Holy
Spirit to the church (1 Peter 4:10-11; Romans 12:6-
8). As with all such gifts, those of leadership ard
adminidration ae to be used in clear-minded,
lovefilled arnd self-controlled ways (1 Peter 4:7-8),
“so that in all thingsGod may be praised through
Jesus Christ” (4:11) as the church “builds itself up
in love, as each part does its work” (Ephesians

D

tion presented in this manual are, therefow, the
chuch'sgrateful and reasoned response to what the
Holy Spirit, in hisgrace, hasgranted to the church.
The prayerful intert of the church in the design of
these structuesand policies hasbeen and continues
to be to wak in gep with the Spirit to fathfully ard
appopriately administer what the Spirit provides.

neThe church approachesthisongoing task with a spir-

it of reveence and humility, acknowledging itsinher-
ent limitations and i mperfections, and seeking to re-
main open to the Spirit's reforming and refining
work.

hd The church defined

H

r

The design of the WCG-USA system of atlurad
ministration ests upon a biblical understanding of
the natue of the chuwrh itself. In the English New
Testament, the wdrchurch translates the @ek wod
ekklesia.ln first-centuy secular Geek, an ekklesia
was a called-together assembly of persons constituted
by well-defined membership. Neve3tament authors
used this common wdrto refer to the assembly of
the people of God—those called together to be disci
ples (students or followers) of the ldodesus Christ.
This assembly isefered to in the New @stament in
two general contexts: the universal atturand the
corporate chuh.

The universal church encompasses all disciples of

e Jesus Christ in all places andahgh all times. Itis a

4:16).

spiritual oganism that is not limited to a singlegar
nizational stucture or identifying name. The univer
sal chuch is made up of all believers, defined as those
who, though epentance towdr God and faith in
Jesus Christ as their Labiand Savigrare indwelt by
the Holy Spirit. Such believers earthose who ar
saved and belong to God because they heseived
the benefit of Chriss shed blood (Romans 5:9) and
resurrection life (verse 10). They ar by adoption,
Godss childen (Romans 8:14-16, see NIV footnote on
verse 15), having become members of &ddmily
(Ephesians 3:15).

The corporate church is a visible manifestation of
the universal chauh on eah. Though ther is but



one universd church, there are mary corporae
chuches, as Paul implies in his epistles whdor ex
ample, he refers to “all the churches of Chrig”
(Rormans 16:16) and “the churches in Gdatia”
(Galatians 1:2).

The corporate chah is appopriately defined by
physical, oganizational strictures that involve a vari
ety of local congegations (assemblies) and multi
chuch, regional goupings (dfliations). Paticipants
in the corporate chegh include believers who ar
members of the spiritually defined universal atur
as well as those who have not yet come into a sa\
relationship with Jesus Christ.

Thismanud specifically addressesthe administraion
of the local congregaions of the WCG in the United
States together with the denominaional leadership
structues tha support and superintend those congre-
gations.

The work of the church

Essential to an understanding of the nature of the
church isan understarding of the work (misson) of
the church. Scripture likens the church to a building
belonging to and indwelt by God (Ephesians 2:22; 1
Corinthians3:9, 17). The builder, foundation and cor -
nergone of this building isthe Lord Jesus Chrigt as
atteded to by the gpoglesand prophetswho are pat
of the churchs essentia foundation (Matthew 16:18,
1 Corinthians 3:11, Ephesians 2:20). The building
takes full shape as believers, called “living stones”
are placed together by God on this one, enduring
foundation (1 Peter 2:5).

The principal work of this building, the chal, is
to bring gloy to the name of Jesus Christ by takin
patt in his kingdom-building mission “to seek and t
save what was lost” (Luke 19:10), bringing healing
a world sick with sin and cutfdfom God (Luke 4:18-
19, 2 Corinthians 5:11-21). Jesus,otigh the Holy
Spirit, invites, equips and commissions his followe
to paticipate with him in this mission as Wast-
workers (Luke 10:2-3), “fishers of men” (Mattheyv
4:19) and his “ambassadors” (2 Corinthians 5:20)
those called to live and slearthe gospel of Jesus
Christ.

The natue of the paticipation of Jesus’ followers
with him in this mission is lmught into focus by one
of the Lod’s final commands beferhis ascension to

the FatherOn a mountain in Galilee, Jesus gave hi

followers what has come to be called theagrcom
mission with its central command to “make disciple
(Matthew 28:19).

This command is further defined by Jsus in-
stuctions to “go” (to all peoples), to “baptize” (in
the name of the Father and of the Son and of the

in

mands). This commission to make disciplesis to be
the focus of the church’swork until Jesus retums in
glowy asimplied by the Lord’spromise to be with his
followers “to the very erd of the age” (Matthew
28:18-20).

The WCG is committed to paticipate actively with
Jesus Christ in his disdplemaking work through his
bodythe church, in fulfillment of his great commission.

Characteristics of a disciple of Jesus

To actively help peoplebecome and then maure as
disciples of Jesus, the church must be guided by a
clear and biblically informed underganding of the
persona characteristics of a disciple. Scripture
teaches tha disciples are those who have entered a
personal and intimate relationship with Jesus Christ
wher, through the indwelling and empowering Holy
Spirit, they share in Jesus life ard love, becoming in-
creasngly like thei r teacher and master (Luke 6:40).

The personal characteristics of Christ-likeness in a

disciple of Jesus arsummarized in the following list.

o]
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Characteristics of Jesus’ disciples

Sharing in the life and love of God
who is FatherSon and Holy Spirit,
disciples of Jesus become ieasingly:

Grace-based: disciples of Jesuselate to God
on the basis of his love, acceptance amyipr
sion in Christ.

Christ-centeed: disciples of Jesus worship
God by tusting, loving and living in allegiancg
to Jesus Christ as Savior and dor
Spirit-for med: disciples of Jesus follow thd
lead of the Holy Spirit, péicipating with him
through the spiritual disciplines as he comnfiar
them to the image of Christ.

Wor d-directed: disciples of Jesus der their
lives in the gospel, embracing and stedirag
God's gifts of grace tlmugh faith that exmsses
itself in love.

Fellowship-building: disciples of Jesus pari-
pate in the grace-filled fellowship of a loc
church, leading to a community of purpos
hope and expectancy
Disciple-making:disciples of Jesus extend
God's grace by pursuing Jesus’ mission out
the fullness of Jesus’ hear

of
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Holy Soirit) and to “teach” (al that Jesus com-

Disciplemaking ministry environments

The church facilitates the emergence of these
persoral charecteristics of a disiple by providing
ministly environments grounded in the life-en-
hancing foundations summarized in the following
list.



Foundations of disciplemaking
ministry environments

Ministry envionments ar conducive
to the development of disciples of Jesus
when they a characterized by:

e An atmosphee of love:where people a& em
braced by God’' love and a encouraged taer
late to God on the basis of his grace in Chris

e The adoration of Christ: where Jesus is seel
and exalted for who he is and his disciples ¢
perience the joy of who theyeain Christ.

e Prayerful dependence:where dependence on
God and his transfaning grace is modeled ang
embraced tlough the spiritual disciplines.

e Communication of the Word: wher the
gospel is clearly mrclaimed, leading the lost tp
receive Christ and enabling disciples to live ahd
shae the gospel of Christ.

¢ A biblical church image:where disciples expe
rience and contribute to the ogrth of the
chuch as a community of grace characterized
by purpose, hope and expectancy

e Commitment to contact: whee disciples ae
equipped for a disciplemaking ministry in accord
with their spiritual gifts with a strong emphasis
on building grace-based relatiorships both with
believersand lost people.

o=

church pursues adisdplemaking strategy based on
Jesus commandsand priorities and the ministry of the
Fogles gplied within twenty-first certury contexts.
Thi sstrategy involvesfour essentid ministry patterns:
building believers, equipping workers, winning the
lost, and multiplying/sending shepherd-leaders.

Jesu s spoke of “baptizing them in the name of the
Father end of the Son and of the Holy Spirit”

of faith in Christ and entrance into his community,
the church. Baptismillugratesboth saving fath and
the growth tha occursas a new believer isbuilt up
in Christ through the Holy Spirit.

use of the Word, fellowship and prayer:

Disciplemaking ministry strategy
In and through these ministry environments the

1) Building believers
Expanding his command to “make disciples,”

(Mathew 28:19). A new believer isbaptized as a sign

The WCG seeks to gamipate with the Spirit in
building believers though Christ-cented woship,

 Worship. Believers gow in worship settings
that exalt who God is, what he has done for us
and who we a&e in Chrid. Chrid-centered,

Spirit-led corporate worship is a primaool

for building believers (Ephesians 5:18-20).

 Word. Believers gow as they seek Gogl'guid
ance in their lives tlmugh his living Vérd,
Jesus Christ. During his minigton eath, Jesus
provided this dection though his personal,
guiding presence. Today Jesus guides the
chuch thiough the Holy Spirit who naures
Jesus’ disciples tbugh Gods Word in the Holy
Scriptues, though his personal guidance in ac
cordance with Scripta;, and though elation
ships with Word-directed believers in the
church.

o Fellowship.Believers ag¢ baptized into a fami
ly of faith whee the aloneness that sin has-pr
duced is eplaced by the oneness that Jesus of
fers in his community, the church. In the
church, believers gow as they get to know one
another and cey one anothé&r bumdens. In
doing so, they fulfill the law of Christ, which is
love (Galatians 6:2).

o Prayer. Believers commune with God in prayer
placing their needs and conoerbefog him
and giving him praise and thanks in all things.
In prayer believers both communicate with
God and listen to Godelating to him in a per
sonal and intimate wayhearsing their trst in
him and giving him all their bdens and all
their worship.

2) Equipping workers

Jesus spoke of teaching disciples “to obey yever
thing | have commanded you” (Matthew 28:20). As
believers gow in their love for Jesus and for his
church, they need to be equipped to minister to be
lievers and non-believers in Jesus’ name (Ephesians
4:10-12). This equipping includes training and ceach
ing that encourages faithful paipation in Jesus’
disciplemaking minisyr in and though the churh.

3) Winning the lost

Jesus instruction to “go” (Matthew 28:19) im-
plies tha the church is to reach out to unbeliev-
ers—sharing God's love and the gospel with those
Jesus refers to as the “lost” (Luke 19:10; 15:1-32).
The WCG equipsits membersfor this work of sha -
ing the gospel by teaching the following three-patr
strategy for relational evangelism:

o Cultivating. Building genuine friendships with
unbelievers in ways that develop loving, authen
tic, relational bridges without comgmising
obedience to Christ.

e Planting. Sharing with those friends, thugh

, actions and wals, with wisdom, the positive
difference aelationship with Jesus makes in a
personrs life.



e Reaping. Sharing with those friends a clear
presentation of the gospel.

4) Multiplying/sending shephed-leaders

Jsusdevoted much of hisearthly ministry to choos-
ing, training and commissoning leaders—the twelve
apostles in paticular Following Jesus resurection,
these leaders, led by the H oly Spirit, identified, coeched,
pointed and sert additional leaders As aresult, the
church grew in unity, maturity and in numbers.

The Spirit continuesto gift some believerswithin
the church to be shepherd-leaders of God's “flock.”
Exiging leaders have the respongbility to identify,
equip, deploy and coach these emerging leaders.

Fur ther development of this manual

The systems of choh administration mgsented in
this manual a designed to equip and enable the
church to pursue this disciplemaking minysstrate
gy within Christ-centeed ministy environments. The
stiuctures and policies psented her exist to see
Christ by advancing his mission in andahgh his
church.

Because the chain continues to @w in its under
standing of this mission, and because the world to
which the churh is sent continues to change, this
manual is not consided a finished or closed docu
ment. As evisions and coections a@ made, it will be
updated as apppriate.



CHAPTER 1

CHURCH ADMIN IST

Goals of chuch administration

The gructues and policiespresented inthismanud
proceed from a biblical understanding of the church
ard its mission & summarized in the introduction.
This underdanding is gplied through the pursuit of
the following operational goalsfor church administra-
tion within the WCG-U SA.

1) Be obedient to Jesus’ grat commission
and great commandment.

Church leaders, cheh administration strictures
and policies exist to bring honor to the name of Je
Christ by advancing his work in and dlugh the

RATION OVERVIEW

e Balance accountability and empowmwent by
providing clear lines and limits of accountabili
ty administeed in ways that invite andespond
to the ceative work of the Spirit.

+ Protect the denomination, its coegations and
its members fsm spiritual han.

e Maintain appropriate unity of doctrine and
practice in congrgations dispersed thughout
the world in many dferent cultues.

¢ Allow the denominaion and mermber congrega
tionsto adapt quickly and responsbly to charg-
ing circumstances in order to advance the

5U chuch’sdisiplemaking work in a rgpidly chang-

ing world.

chuch. The churh defines this work as obedience o ¢ Respond to the ways the Holy Spirit hasadly

Jesus’ ggat commission to ptcipate with him in
making disciples (Matthew 28:16-20), motivated &
obedience to Jesus’eat commandment to slean
his love for God and for people (1 John 3:11-24; 4
21).

2) Be faithful stewards and sevant leaders.

Church leaders are gewardsof the gospel (1 Cor-
inthiars4:1), and of thepeoplethey lead. I n these stew-
adship resgporsibilities, they are to be devoted and
zealous but rever in waysthat are abusve or patermal
igic. Church leaders are to be srvantleaders (M ak
10:42-45) who have a grong sen<e of misson thatis
notivated by aheart of love.

3) Provide healthy ministry environments.

used leadership ireflorming and enewing the
Y church while allowing for and facilitating cen
tinuing transfamation.
7-
Organizational structures
for chur ch administration
Raher than mandating specific organizational
structues and governance systens for the church,
the Bible providesrelevant principlesandillustrative
examples. Essential among theseistheprincipl ethat
the church isto function asthe“body of Chrig” with
individual members interdependently connected
through the Holy Spirit in common union with
Christ, who isthe head of the body.
The Holy Spirit gifts each member for service (1
Corinthians 12:1-11; Romans 12:4-6; Ephesians 4:7).

Church leaders advance Jesus’ disciplemaking mlis The leadership of the chalr has theasponsibility to

sion by leading the chain in providing healthy min
istry envionments that contribute positively to th
development of devoted disciples of Jesusthiw
these life-impating spiritual envionments, lost peo
ple find Jesus, believersay in Jesus, gwing be
lievers become active workers with Jesus, andapp
priately gifted workers become leaders with Jesus,
pointed to deect disciplemaking ministries in ang
through the chuwh.

Objectives of church administration

In pursuit of these operational goals, aurad
ministration stuctures and policies arfocused on
achieving the following specific objectives:

e Confomn to the scriptural examples and princi
ples elevant to sticturing the chwh under
the new covenant of grace.

e Maodel and teach an ethos of openress, humility,

value, identify equip and mobilize the gifts the Spirit
b impairts to advance the collective work of the atur

(Ephesians 4:11-13).

Each member is essential to the dimuand no

menmber can repudiate another as unimportant.

r Futhemore, none can sayl don’'t belong” (Colos
arsians 1:18; Ephesians 4:15-16).

In implementing these biblical principles, the WCG
utilizesthree primary church administration structues:
local congregations, denominational support/oversight,
and leadership offices.

1) Local congegations

The New EBstament msents the local assembly of
believers (efered to in Scriptug as a conggation or
a chuch) as the principal sicture for the churh in
its disciplemaking mission. In conggations, the peo
ple of God worship the Fathen Christ, though the

sexice and accauntability at all levels of leader ship.

Holy Spirit. Members dér nuturing cae and sup



port to one another and work together to shtre
gospel with unbelievers.

In local congegations, believers and seekers ali
give and eceive love and erinstucted in the Holy
Scriptures. In a local conggation they ar trained in
the ways of God and given oppanities for spiritual,
emotional and physical gwth.

2) Denominational suppot/oversight

Intoday's cultures, muti-congregation groups are gen-
erally referedtoas churchdenaminations. Theward de
nominatiorcomes from the rdated word denominate,
which means, smply, to name. Congregations affiliating
toget her inadenomination live and work together under
a common name, supparted by a common leadership
stuctuie. That structue exists to maobilize, equip, sup-
portt, pratect, oversee ad serve the congregationsthat as-
sociae together under the common name as they work
toget her to advarnce the cause of Christ on earth.

By joining and working together in a denomination,
member congregationsreceive and share mission-en-
harcing strengths and bene€fits including the follow-
ing:

e They shae in a common heritage, administer
common chuwh administration systems and
embrace common beliefs and practices.

e They shae family-like afiliations throughout
the world that peseve and enhance apypri-
ate diversity within the body of Christ while-ac
knowledging and honoring the essential unity of
all believers.

e They shag in a mix of natural and spiritual gifts
that position member comggations to @ach
out to specific segments of society

e They shar the stength and safety that comes
from pooled esouces and mutual accountabil
ity extending beyond what one coegation
can povide on its own. Such accountability-in
volves matters of doctrine, ethics, policy and
strategy

The WCG values the benefits of the family-like de-
nominational tiesamong its congregations ard individ-
ual menmbers. Those tiesare established, supported and
aiperintended throughvariousdenominationd support
and oversight offices that are described in this manual.

3) Leadership ofices

The New Tegament teachesthat leadership is essen-
tial to the health of the church. Leaders are appointed
and ae to be acknowledged and respected (1 Thes
salonians 5:12-13). In the early cblr leadershipf-
ficesincluded gposgles, evangeligs and prophets who
often traveled in the service of multiple congregations.
Other leaders who served individuda congregations

wele cdled (in tran dation) overseers (bishops), elders,

pastoitteachers and deacons. Some individuals seem-
ed to have had multiple roles and titles.

e Theeis only limited biblical guidance concerning
how these leadership offices were structued and how
individual leaderswere selected and supervised in the
ealy church. In Acts 6:1-6, the aposties cdled upon
the believers to identify seven leaderswho were then
appointed (perhapsas deacons) by the apostles. Paul
(with Barnabag appointed elders (Acts14:23), inplied
tha Timothy would choose overseers (1 Timothy 3:1-
7), and authorized Titus to gopointelders (Titus 1:5).

From these and similar sriptural examples, the
WCG concludes that various leaders with vaious
titles (including those of elder and deacon) were
recognized, appointed, equipped and supervised by
arecognized leadership dructue that often seemed
to exterd beyond the local congregation. The WCG
follows these biblical examples and principles in
structuring leadership officestha serve itsmember
congegations and the denomination at large.

Details concerning the structuring of these offices
are provided in chapters five through seven of this
manual.

Accountability systems

Biblicaly appropriae, accountable relationships
within and be&weenthethree organizationd structures
of the church ae es=ntid to the church'shealth Such
accountability begins with each Christian'spersonal ac-
countability to their Lord Jsus Christ Thataccounta
bility is expressed in accountable relaionships at mul-
tiple levels: between individuad members between
leadersand members, between leaders & various levels
and between locd congregaions and the denomina
tion.

The imperative of accountability gives rise to the
need for systems to ammriately administer that ac
countability The Bible does not mandate atmarar
system. Rathean variety of goverance systemsain
evidence and even gater variety has enggd during
the histoy of the chuch.

In some of these historical gomance systems,
leaders in congrgations ar accountable to their sen
ior pastgrand the senior pastor is accountable to de
nominational supersors. This system is oftere-r
ferred to aspiscopal goverance.

In other systems, leaders (including the pastar) ar
accountable to a gup of elders (or other govéng
leaders) within the conggation. This system is often
refered to agresbyterian goverance.

In still other systens, leaders are accountable to the
membership through the utilization of member voting
or similar means of repesentaion. Thissygem isoften
refered to ascongegational governance.

The WCG system of church governance has



characterigtics of all three historical models, par-
ticuarly those of episcopal and preshyterian gov-
emance. |In the WCG system, churchleaders are
appointed by and directly accountable to their im-
mediate ecclesiastical supervisors. For example,
senior pastors are appointed by the denomination
and are supervised by the superintendent of U.S.
ministers through the Church Administration
(CAD) office and the district superintendent (DS)
(refer to chapter six). As another example, min-
istry leadersserving within acongregation are g-
pointed by and then supervised by the snior pas-
tor of that congregation (refer to chater five).
This accountability to a leaderecclesiastical su

pewisor is boadened and balanced in the WCG by
structures and policies that establish, facilitate and
thereby encourage meaningful input to leadeosrir
those being led. For example, the adwsoouncil of

a congegation povides ongoing advice, perspective
and counsel to the pastor in his leadership decisions
within the congegation (efer to chapter six).

To deal with beaches of duty and conflict that
sometimes arise in these accountabilgationships,
the WCG system of chanh administration mvides
standads and pycedues for the filing of grievances,
the administration of chah discipline, and the hear
ing of appeals conceing that discipline @fer to
chapter eight).



CHAPTER 2
LOCAL CONGREGA TIONS

he Worldwide Chuch of God is an interational

network of congegations and denominational of
fices working together to advance the biblical missi
of living and sharing the gospel. Though imt&tion
al in scope, the mission of the chhris essentially
local in focus. For thatelason, the WCG emphasize
planting, building, equipping, supésing and other
means for suppting and superintending its local
congegations.

WCG congegations derive many benefiterin par
ticipation in the denomination, including the follow
ing:

e Naional and regional publications, special
worship events, training corferencesand classes
and various other forms of training and educa-
tion through which the WCG enrichesand equips
the leader sand members of itscongregaions
e Central administrative supposevices piovid-
ed though denominational fi€es including lia
bility insurance, employee benefits administra
tion, payoll processing, ministerial supplies, legal
sewices and computer suppor
Localized supporand superision povided,

primarily, through the denominatios’district su

perintendents. These s&es include gsup and
personalized training and coaching for pastors|
other elders, small gup chuch leaders, ministr
leaders, advisgr councils and finance commit
tees.

In addition to these and other benefits available
WCG congegations, the members andilaftes with
in those congmations derive the manglated bene
fits enumerated in chapter #ar.

Becoming a WCG congegation

Congegations are added to the WCG family
through the planting of new comgrations and when
non-WCG congegations join the denomination. NeV
chuch plants a generally initiated tlmugh a coop
erative dbrt involving an existing WCG conggation
and a denominational fafe (usually though a DS).
When a chuh is planted in this wayhe sponsoring
denominational dice coaches and suppsithe lead
ers of the “mother” (planting) conggation as well as
the leaders of the “daughter” (plant) coagation, as
the planting pcess unfolds.

Newly planted conggations often staby utilizing
a small goup configuration @fer to the section on
small group churcheslater in this chapter). Such
newly planted conggations a& sponsard either by
a “mother” congegation (and a&r supevised by and
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accountable to that conggations senior pastor or his
designee), or arsponsaxd by and diectly superised

bnby the denomination (usually thugh the DS).

NonWCG congregations wishing to join the denom-
ination are encouraged to contact the CAD office or a
DS where each reques will be handled on acase-by-
case basis In gereral, those congregaions that em
brace the WCG's core teachings (enumer ated in the
Statement of Beligfs), the denomination’s vision (mis-
sion and strategy) and its admini strative policies (set
forth in this manual and in the WCG-USA Hnancid
Manua), will be welcomed into the WCG family.
Acceptance of a non-WCG congregationirto the de-
nominationisacknowledged throughthe credentialing
(s appropriae) of tha congregatiors dders and
granting to that congregation alocal church charter.

Local church charter

Local chuches ae officially established as full-
service congegations of the WCG tbugh the granti
ng of a chaer in which the denomination setstfor
the natug of the elationship between the denomina
tion and its congggations. The chcin chater has the
following purposes:

e To confer the status of “chtaed congegation”

to those congrgations so designated.

e To outline the privileges and expectations of

chatered congegations.

e To advocate, define andqmlaim the elation

ship that unites members, coagations and the

denomination into one cooperative bpdgdicat

ed to Christ and to his mission ontiar

e To comply with elevant govarment/tax laws.

Following is the text of the char for local conge-
gations of the WCG-USA.

BE IT KNOWN TOALL BY THESE PRESENTS:
That, pursuant to an act of the Worldwide Church
of God, a California nonprofit, religious corpora-
tion (hereinafter the “Parent Church”), with the
consent and approval of the Advisory Coundil of
Elders, said Parent Church hereby issues this
Chater to the above-named locd church congre-
gation (hereinafter the“Local Congregation™).

BE IT FURTHER KNOWN: That, by issuance of
this Chater the afoenamed Local Conggation
is heeby solemnly declad, ponounced, and
proclaimed a duly Ch#&ered and authorized sub
ordinate entity of the Pant Chuch. Said Local
Congeegation is entitled to all the benefits, priv|




leges, and honors thernto appedaining, and is
likewise subject to thosessponsibilities incum
bent upon such a Local Corggation, including,
but not limited to, adhererce to the various
proclamations, diectives, and doctrinal tenets ¢
the Paent Chuch.

MOREOVER: Since the Bible, the&# of God,
clearly and unequivocally pnounces unity ong
of the chief essential characteristics of the €l
of God, this Chaer evidences, and dedts; that
said unity does and of a right ought to existdsy
tween, and among, the Local Coagation, the
Paent Chuch, and all other duly Chared local
congegations of the Pant Chuch wheever and
whenever they may be found.

THEREFORE: Based upon these fundamen
truths, the Local Conggation is harby author
ized and diected to pdom the spiritual duties|
pursuant to such a status including: tofqren
sacedotal functions, conduct worship si&es,
engage in local evangelism, aid those in ndq
through ministries in accdance with its mission,
and to othewise poclaim the Gospel of Jesu
Christ, all in the name of the Fsat Chuch.

The purposes of this Local Comegration ag re-
ligious. No substantial paof the activities of this
Local Congegation shall consist of aging on
propaganda, or otherse attempting to influence
legislation, and it shall not ptcipate in or inter
vene in (including the publishing or distributio]
of statements) any political campaign on behalf]
any candidate for public fide.

All assets of the Local Corggation ae imrevo

cably dedicated toeligious purposes. This Locdl

Congegation is a nonpfit entity, and its assets
may not, either while said Local Comgpation is
in existence or if and when it is ever dissolvg
inure to the benefit of any private individual.

By issuing this Chaer, the Paent Chuch has
execised its spiritual authority and distion
under its intemal Ecclesiastical Chah law and
has taken this action confidentyroudly and in
the good faith belief that this Local Comgyation
will continue uprightly and in unity with thg
Paent Chuch and all of its local conggations.

However if for any reason the Pant Chuch
revokes this Chaer, said Chaer immediately be
comes null and void, the status it confers isethe
by lost, the privileges arising under it cease, &
the Local Congegation shall fahwith surender
the same.
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Naming congregations
When the denomination chiars a congrgation, i

t

assigns to that conggation (in consultation with the
pastor) a generic name that combines the name of the
denomination with the location wheethe congega

tion meets for worship (as in “Peoria oNdwide
Chuch of God”). This generic name may be ahbr

ated as needed to meet spa@guiements on signs,
legal documents, checks, etc.

At its discetion and initiative, a conggation may
select and use a nedescriptive local name for the
congregation so long as that selection and its use con
form to the following stipulations:

1) The local name should not be onesalty in use

by another chuwh in the general aa.

2) The local name should not egmegative or mis
leading connotations in the minds of existing or
potential members.

3) The local name is to be checked with aggmiate
govenmental agencies to confirthat it is not
already egisteed or trademarked.

4) The local name is to be submitted to the DS for
review befoe the selection is finalized.

5) Once a congagation changes its name, the new
name is to be submitted to the CADiad and DS
so that the denomination can update ésods
and notify the IRS of the change.

6) Local names aeto include the tag line: “a con-
gregaion of the Worldwide Church of God” (as
in, “New Hope Church, a congregation of the
Worldwide Church of God”). Though this tag
line need not gopear in all uses, it is to be in-
cluded when the name appeas on lega and fi-
nancial documents (such as contracts, receipts,
checks, etc.). To meet space limitaions, the tag
line may be abbreviated (as in “a WCG congre-
gation”).

Building and equipping congregations

A primary objective of the denominaion is the
building and equipping of itscongregaionsfor ful
paitticipation in Jesus disciplemaking ministry pat-
temns. This support is offered through a vari ety of de-
nominational servicesincluding publications, region
al worship festivals, equipping conferences and dis-
trictbased group and personalized training and
coaching provided through DS's and others.

DS’s ae active in building and equipping corgea
tions by poviding pastors with on-going personal
suppot, consultation and supésion. DSs also [o-
vide pastors and other coegational leaders with
group training and coaching tugh seminars, class
es and leadership meetings. In addition, sD&cca
sionally visit congegations to mvide encourage
ment, peaching, training, and other means for-sup
porting leaders and members.

DS’s also offer church development conaultations



to provide congregational leaders with focused
coaching corncerning the congregations ongoing de-
velopment. Areas tha may be addressed in these
consultaions include spiritual formation, strategic
planning, financial management, leadership devel-
opment, church health and related issues.

During the consultation, the DS may meet with th
pastoradvisoy council, other leaders and membe
as detamined with the pastar input. In conducting
the consultation, the DS may usevays and other
diagnostic tools and willaview vision documents,-fi

nancial epoits and otheralevant materials. The goal

is to accurately diagnose the situation so that the
can efectively coach the conggation in its develep
ment.

Following the chuch development consultation
the DS will prepae a epot of findings and ecom
mendations. Thespot will be sent to the pastor wha
will share the epot with the advisoy council and, at
the pastos discetion, with other leaders and the ge
eral membership.

The DS will follow up with the pastor and other
leaders to monitor progress in implementing the
recommendations of the consultation repot. The
DSmay offer training classes and materialsto asd st
congegationsin the implementation process

Expectations of chatered congegations

The operation of chaterd congregaions irvolves
leadersand memberswithinthose congregations work-
ing in partnership with one arother and with the de-
nomination The dernomination contributes to this
patnership by providing congregations with the re-
souces, oversight and support services outlined in this
manual. Congregations contribute to thispatnership
by meeting the expectations set forth in the church
chater, and by providing the following services and re-
soucesthat ar e expected of full-service congregations:

e Pastoral leadership provided through either a
seniorpastor or a pastoral leader ship team. This
leader ship isto function in accordance with the
relevant gipuations of this manual, including
leading the congregation in providing ministry
to member 5 affiliates, guegds and the public as
outlined in the expectations of senior pastors.
Weekly worship setices that minister to mem
bers and guests. The teaching and anneunc
ment potions of these seites ae to be tape-
recoded with master tapestained for at least
one year
Financial dficers and elated financial manage
ment sevices, by which weekly &rings ae re-
ceived, pocessed, accounted,fand disbursed
in confomance with the WCG-USA Financial

Income suficient to meet the costs associated
with operating as a full-seice congegation in
cluding fulfillment of the appdéionments paid
by local congegations to the denomination as
detailed in the Financial Manual.

e
'S

D

Thefinarcial sysens for congregations et forth
in the Hnancial Manual are not yet fuly opera
tive—completion of the transition to these rew
s/gems will occur following finaization of the
sale of the denominaion's headquarters propety.
Curently financial operations of congregations
are defined in the Ministerial Manud and other
relevant documernts.
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If acongregation becomes unable to meet the eore-
mentioned expectations for chartered congregations,
the DSwill assig the congregatiors leadership in eval-
uating alternativesfor renewing and/or restucturing.

Renewing and
restructuring congregations

In conducting the disciplemaking minstriesof afull-
sevice locd church, congregaionsface sgnificart and
often difficult challenges The denomination is commit-
ted to partnering with its congregations so tha togeth-
er, through God's empowering grece, these challenges
ae met and the misgon of Christ on earth is advanced.

A patticular challenge faced by some cagations
is an insuficiency of human and/or financiale-r
soukces that may make it impractical or even impos
sible to continue operating as a fullxgee congega
tion. Though such aiumstances can be dishwear
ing, they ae not insumountable. \able altenatives
exist for congegations to not only meet the challenge
of insuficient resouces, but to thrive as fellowships
committed to worshipping and working together to
advance Chris#’ disciplemaking minisgr

When acongregaion is faced with a cortinuing
chdlerge of insufficient resouges, the DS will assig
that congregeation in designing and implementing a
plan for renewd and/or restucturing in order to in-
crease misson effectiveness while reducing cods
Among nmany viable dter natives for restucturing are
the following:

e Rather than meeting for worship in a aur
building or ented hall, move to a facility with
low or no ental or motgage cost. Such facili
ties include meetingooms in senior centers,
town halls, nursing homes, etc. Another viable
altemative is to meet for worship in the home of
a member (full-sefice congegations that weor
ship in homes ar sometimes efered to as
house chuwhes).

e Shae an employed pastor with an adjacent



WCG congegation (in a chuh ciicuit).

e Transition from a pastor enployed by the
church full time to one employed paiime, or
to a pastor or pastoral leadership team not enj
ployed by the chah.

e Memge with an adjacent WCG coregation.

e Transition from a chaterd, ful-service local
chuch to a congregationthatis configured and
officidly recognized by the denomination as a
small group church.

Small groups and small goup churches

A small goup is an impdant biblical stucture for
the assembly of believers and their friends in famil
like settings for the worship, fellowship and aatch
that ae fundamental to Christian communig§mall
groups in the WCG arof two types:

1. Snall groups within full-service congrega
tions. Chatered congregations in addition to their
weekly large-goup worship services usudly offer
smadl groups of this type. These small groups are
structued and administered as deemed appropriate
by the sponsoring congregation in accordance with
the govemance principles set forth in this manud
(the manual does not mandate the specifics of the
stuctuie and administration of this type of gmall
group).

2. Small group churches (SGCs). These small

groups a& places wher believers and friends gathe
for their primay worship and fellowship, and as a

base for ourach. SGCs aroficially designated as
WCG congregatiors and are adminigered as de-
scribed in this section.

The use and benefits of small grup churches

The SGC structue isused most frequently in two
circumstances For newly planted churches until
they are ready to operate as full-service congrega
tions, and for existing congregations that are no
longer able (or desiring) to function as full-service
congeg&aions. In both circumstances, SGC partici-
pants axe effectively mobilized for meaningful min-
istry: upto Godin worship, in to one another in nur-
turing care (fellowship), and outto the unchurched
(outeach).

Outeach from withinaSGC occursin two primary
ways. through the persond outreach of group mem-
berswho invite unchurched friends and family to pa -
ticipate in the group, and through the SGCsongoing
suppatrof the collective missionsof thedenominati on.
Through these and other means, SGCs cultivate, plant
and regp growth that may lead to the birth (or re-bith)
of such groups into full-service chartered congrega
tions.

Though not chartered as full-service local church-

I

es, SGCs are officially recognized as WCG congre-

11

gaions. Through the funding provided by the offer-
ings of SGC participants these groups and their
leader(s) receive basic levels of support and over-
sight services fromthe denomination, including su-
pewision and resouring provided by the DS and
other denominational leaders and offices. SGCs
have many other ministry-enhancing strengths and
advantages, including the following:

e SGCs usually meet in homes. This not only-min
imizes facility costs but also gvides an infor
mal and elational meeting envimment that is
comfotable for members and oftengbpered
by unchuched guests.

SGCs ae efective leaning envionments whex
teaching is often interactive using guided- dis
cussions on biblical passages or themegh W
this teaching fanat, a small grup chuch need
not have the exptise nor expend the consider
able time necessato prepae moe traditional
semons, classes, etc.

SGCs avoid the outlay of money and labor-nec
essay to purchase and operate the complex
equipment (such as sound amplification and
recoding systems) needed to suppfill-sew-

ice chuch worship. Small gqup chuches a&
not requied by the deromination to tape
recod their worship sefces.

SGCs do not need toguide complex financial
management gystems (refer to financia
arangements for small gap chuches below).
SGCsae not requied to provide aregula week-

ly worship service. Though weekly worship serv-
ices are expected of full-service congregations, an
GC hastheflexibility to alter that meeting sched-
ule. Some SGCs meet every week, some every
other week, some monthly—the schedule may be
changed fromtimeto time in respon<e to season-

al and developmental needs, constraints and op-
portunities.

Structuring small group churches

In the WCG-USA, SGCs erstuctured in one of two
basic ways:

1. Assigned to a sponsoring full-sere, chatered
congregation and accountable to that ceggtions
senior pastor (or his designee).

2. Assigned to the dict superision of the denomi
nation and dictly accountable to the DS.

When an SGCis formed, the DS will asgst the groups
leacership in findinga sponsaring ful-service congrega
tion or in being assigned drectly to the denomination
GCs sponsored by ful-service, chartered congregations
receive offeringsin their worship services and then trans-
fer those donationst othe sponsoring congregation where
they are counted, banked, accounted for, recepted and
disbur<ed.



At thistime, full-service congregations send reg
ular donations received locally (including those
transfeed from assocated SGCg to the denomi-
nation for processing and disbur ment. Following
the sale of the denominaion’'s headquarters prop-
ety, locd donations will be processed and dis-
bursed locally by the sponsoring congregation. Dis
bursement will include payment to the denomina-
tion of apportionments on tha income and pay-
ment to any associated SGCs to cover their locd ex-
penses (in accordance withthe stipulations of the
Finarcial Manual).

When an SGC is assignedatitly to the supersion
of the denomination, the fefings of individual SGC
participants may be sent dirtly to the denomination,
and/or the SGC mayeceive oferings in the grup’s
worship sevices, bundle those fafrings and send
them directly to the denomination whesthe oferings

Small group church leaders and members

The primay coodinator/leader within an individ
ual SGC, and the denominatisnprimay point of
contact with the SGC isefered to as thesmall
group church leader(refer to chapter six concging
qualifications and expectations for SGC leaders in
cluding elders who may be licensed tovgein that e-
sponsibility).

Members and &fiates of chatered congegations
who become andemain active pdicipants in SGCs
maintain their WCG membership privileges. As new
individuals become active pgaipants in an SGC,
they would appopriately be invited to become WCG
members or difiates in accatance with the pcess
es outlined in this manual. The SGC leadsrods
new members and fdfates using the onlineecods
system.

Disbanding congregations
In some limited ctumstances, when other attar

are pocessed and disbursed by denominational. staftives for estuucturing ae not viable, closing (dis
banding) a chaeed, full-sevice local chuch or a
small goup chuch may be apppriate. If a congs-
gation is considering this option (due to limites r
sources or for othereasons), the conggation and
the denomination will ppceed together in acadance
with the following pocess:

1. The pastor or other principd leader of the con-
gregaion will corfer with the DS before discussing
dishanding with membersof the congregation.

2. If consideraion of disbanding proceeds, the DS
will arrange a meeting to discuss the matter with the
pastor/principal leader, the advisory council and/or
other leader swithin the congregation.

3. If consideration of disbanding queeds, the DS
will lead a meeting with the conggation in which
members ar given oppdunity to expess their con
cems, desies and countgroposals. The pastor will, if
practical, give all dfliates and members at leastabr
weeks advance notice of this meeting.

4. Discussion concaing disbanding will include
possible transfer of members andiliates to other
WCG congegations and disposition of anyopety
owned by the congregaion and/or denomination
(such disposition shall be made with the advice of the
Legal Depamment and with the consent of CAD).

At this time, the denomination pays for limited
loca expenses of SGCs according to the relevant
policies set forth in the Miniderial Manual and in
other policy directives. Following the sde of the de-
nomination’ headquarters propety (and in accor-
dance with the stipulations of the WCG-USA
Financial Management Manual and the Financial
Softwag Manual) it is anticipated that locd dona-
tionssent directly to thedenomination by SGCsand
their individud paticipants will be disbursed by
the denominaion asfollows:

e One-thid of income fom regular donations is
retumed to the apppriate SGC (by wér trans
fer to the goup’s local bank account). If an-in
dividual SGC does not desithe etum of funds
in this way it may ask the denomination tp
credit all or par of its one thid to the denormi
nations general fund.

o Another one thd is cedited to the denoming
tion’s general fund.

e The last one thiris cedited to a district fund
for development of SGCs andlaited district-
based ministries.

12



CHAPTER 3
CHURCH M EMBERSHIP

S:ripture teaches that when individualsrtwo God

n repentance, usting in Jesus as Savior an
Lord, they ae baptized by the Holy Spirit into Christ
becoming members of the body of Christ, the univ
sal chuch (1 Corinthians 12:12-13; Ephesians 4:4-5
It is the belief of the WCG that such membership
the universal chuh is not defined or limited to a sin
gle corporate chgh oiganization (denomination of
congegation). It is, nevdneless, the conviction of thq
WCG, based on Scriptey that corporate (localized
bodies of believers arof geat impotance to the mis
sion of the universal chcin and to the believers whg
constitute the body of Christ.

Affiliates and members

Within its local congegations, the WCG seeks t
minister to members of the universal body of Chr
(believers) as well as non-believers who wish to as
ciate with the chuh. Believers who pé&cipate in the
WCG and/or in its local conggations a& designated
in one of two categories:

Affiliates are believers who through atendance
and/or financial supportassociate themselves with a
loca congregation of the WCG or with the denomi -
nation in general. Affiliate gatus may be conferred
by a congregation or by the denominaion with the
concurence of the affiliate. Affiliate Sausisoften a
preliminay step toward membership. Affiliates
younger than age 16 are desgnated asyouth affili -
ates(age 16 is the age in the United Sates when
many youths beginto take on adult activities and re-
sponsibilities).

Members are baptized believers whe&quest and
are then accepted into membership having commit
to active paicipation in a local conggation of the
WCG as evidenced by consistent attendance, finan
suppor and sevice to and thwugh the congggation.
Member status is norally granted by a WCG corayr
gation and automatically confers membership in
denomination. Members younger than age tadas
ignated agouth members.

Privileges extended to
affiliates and members

The worship sevices sponsad by the denomina
tion and by its member corggations a@ open to all
believers and non-believers who come in peace (W
limited exceptions for those under @@n foms of
chuch di<ipline—see chepter eight). When the
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Lord’'s Supper (communion) is sed in such sefc-

1 es, all believers (those whogbess personal allegiance

to Jesus Christ as Savior and dprregadless of de

br nominational dfliation, age, or baptism status,ear
).welcome to paake. In addition, and as it is able, the
inWCG offers spiritual counsel and prayer (including

anointing with oil for healing) to all who ask.

The following sevices and privileges, howeverr
generally extended only to WCGfiliites and mem
bers (including youth éfiates and youth members
with the exceptions noted):

e Ongoing spiritual carand equipping guided by
denominational and congregational leaders
Such care and equipping includes spiritual
counsel, educational classes and programs,
emegency assistance and the like.

Regular access to the specialvgms and cer
monies of the chuh, including the blessing of
children, weddings and funerals. These special
sevices ae also extended to non-members as
resouces pemit and as deemed agpriate on

a case-by-case basis.

A subscription toThe Worldwide Chuch of God
News (WN) the denominatios’ member publi
cation.

The right to file grievances and to make appeals
as set fah in chapter eight.

Youth afiliates and youth members fiiates
and members under age 16) have all theeafor
mentioned privileges of filfates and members
excluding the subscription to the WN and the
right to file grievances and appeals (note, -how
ever that youth dfliates and youth members
have access to grievance and appealsgsses
through a pant or legal guatian who is a
member or difiate).

ciiPrivileges extended to members

The following sevices and privileges argenerally
extended only to WCG members (including youth

hemembers with the exceptions noted):

e Advanced training for leadership in a coaga
tion or denominational tife.

Designation as a leader in a denominational of
fice or within a congegation, including ap
pointment to the ¢ites of deacon and elder
(see the next chapter for other qualifications
necessgrfor various types of leadership).

The right to nominate others for leadership in
the WCG congegation(s) whex the individual

is active in membership.



¢ Youth members(members under ege 16) have all
the aorementioned privileges of members ex-
cluding eligibility to be appointed as a deacon or
elder

Expectations of afiliates

WCG afiliates (including youth difiates) meet the

following expectations:

e Acceptance of Jesus Christ as Savior andl Lor

that may or may not have been comiid
through water baptism.

e Behavior thateflects general acceptancelbie
Statement of Beliefs of theokidwide Chuich of

God and that avoids divisive behavior in any

areas of disaggement.
e Behavior that eflects general suppoiof the

leaders of the denomination and (if applicable

the WCG congrgation whee they attend.

e Behavior that eflects Christian love towdr
those who fellowship within the WCG comrgr
gation whee they attend.

e Agreement to abide by the WCG policies and
procedues concearing chuch discipline as set

forth in this manual @fer to chapter eight).

Expectations of members

WCG members (including youth members) me

the following expectations:

e Acceptance of Jesus Christ as Savior andl Lor
that has been confired thiough water bap
tism.

e Active suppar of the denomination and the
WCG congegation whez they attend as evi
denced by attendance, pragyswice and finan
cial giving (“active” in these measments is
subject to mitigating caumstances in the life of
the member—for example, an individual who is
home-bound foreaasons ofll health may hold
membership without being consistent in atten
dance).

e Behavior that eflects general agementwith
The Statement of Bdiefs of the Worldwide Church
of God,avoidsdivisiveness in any aas of dis
ageement, and that seeks out pastoral counsg
to discuss significant disaggments.

o Behavior that eflects suppdrof the leadership
of the denomination and of the WCG carug
tion in which membership is held.

e Behavior that eflects Christian love towdr
those who fellowship within the WCG coegr
gation whee they attend.

o Behavior that dérs a Christ-like witness in the
community at lage.

e Agreement to abide by the WCG policies and

p|

procedues concearing church discipline as set
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forth in this manual @fer to chapter eight).

Becoming an afiliate

Affiliates ae those who, with their concence, a&
enteed on a list of diliates within the WCG congr
gation(s) whez they attend (or by the denomination
when they a not afiliated with a specific WCG char
tered congegation). General)ythe pastor of a congr
gation appoints to filfate status those who affairly
regular in attendance at worship and/or faidgular
in donating to the conggation. The denomination
may also appoint to filffate status those who eareg
ular donors to the denomination and those whe par
ticipate in oficially designated small gup chuches.

Granting of dfiliate status is not generally an
nounced publiclythough a pastor may choose to do
so in cetain instances. No fidial certificate is issued
to acknowledge &fiate status. The conggation or
denominational dite that makes the appointment
registers the éfiate’'s status using the online member
recods system.

Minors (those under age 18) may be accepted-as af
filiates (including youth diliates) only with the ap
proval of a paent or legal gualian. It is appopriate
for the pastor to invite youth fifates at age 16 into
an adult level of dfliation.

Becoming a member

Members ae those whoeaeguest and ar then ac
cepted into membership based on the individual’
commitment to the &orementioned expectations
Congegations a& encouraged tautinely publicize
the piocess for acceptance into membership, inviting
potential candidates to apply by contacting the pastor
of the congegation whex the applicant will egularly
attend.

Applicants for membership should be counseled by
the eceiving pastor (or someone appointed by the
pastor) concering the privileges and expectations of
members as outlined in this manual. This counsel
may occur in an individualized counseling session or
in a membership class.

One of the equirements for becoming a member is
water baptism. It is the biblical pattethat those who
have eceived Jesus Christgess their faith tlmugh
water baptism. Baptism picees both entrance into
communion with Christ and into fellowship with
other believers in the community of faith (the
church). Water baptism is, thefore, appopriately
(though not necessarily) performed in the local
church whee the believer will be a membéfran ap
plicant for membership has not been baptized, he or
she may become a member upon such baptism.

In the WCG, baptism is narally by full immersion
in water (occasional exceptionseamade to accom



modate medical or other extenuatingcaimstances).
If a candidate for membership has been baptized
another Christitan denomination or congregation,
they need not bestbaptized within the WCG unless
they ae personally convicted of the need to do so. T
pastor (or someone appointed by the pastor), wHl ¢
cuss this issue with the applicant.

If a person is baptized and received into mem-
bership at the same time, there will normally be
one unified baptism/membership ceremony ard
the individual will be given both bgptism and
member certificates (standard certificates are
available from CAD). If the person being received
as a member is not also being baptized, the indi-
vidual will be given a member certificate, generd-
ly in a cerenony in the presence of the receiving
congegation. Thereceiving congregaion registers
the individua's membership using the online mem-
ber recods system.

Minors (those under age 18) may be baptiz
and/or may become members (including youth me
bers) only with the appwal of a paent or legal
guadian. When a youth under age 12 is baptized,
parent or legal gudian must be msent at the cer
mony It is appopriate for the pastor to invite youth

[4%

members at age 16 into an adult level of membersiig

Transfer of membership
If a member or affiliade in good standing relo-
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cates from one WCG congregation to another, their
imembership or affiliate satuswill be transfer red to
the new congregation & their request and with the
paticipation of the receiving and of the former

hepastor
is

Leaving membership

The paticipation of members and fdfates in the
WCG and its local conggations may be ended er r
classified in the following ways:

¢ A member may beeclassified as amaffiliate
when they haveaduced their level of ptcipa
tion in a WCG congrgation fom that of mem
ber to that of diliate. Such cicumstances may
be addessed between the member and the pas
tor, and the membershigeods will be adjust
ed accatingly.
A member will be eclassified as dormer
member when they cease all ganipation with
the WCG for a pmrlonged period of time or
when they themselves, equest emoval fom
membership and do not wish to ticipate at
i the level of an diliate.
A member or an @&fiate will be reclassified as
disassociateddisassociated member or disas
sociated dfliate) if their member or #fiate
status isevoked by ecclesiastical action of the
chuch for specific disciplinarreasons @fer to
chapter eight).



CHAPTER 4
LEADER3HIP PRINCIPLES

Biblical leadership ethos

The universal church is comprised of all who
ae baptized by theHoly Spirit into Christ By virtue of
this baptism, which occurs at regeneratiord! believ-
ers (irrespective of race, gender, age, socio-economic
class, etc.) a e appointed (set gpart) by the Holy Spirit
to serve God through the church in the priesthood of
ou Lord, Jesus Chrisgt. The ministry of the church is
Jesus ministry, and all believers by virtue of their
union with Christ, are appointed priests (minigerg of
(and with) Chrig. With this gpointment comes the
impatati on of spiritua giftsfor the minigry of Christ
in and through the church on earth.

The Holy Spirit dispenses these spiritual giftshees
Lord wills and for the purpose of equipping believe
for cetain ministy functions (esponsibilities) in and
through the Chuh. The responsibility of the corpo
rate chuch (congegations and denominations) is t
acknowledge, aanize, equip, suppyrrelease and
othemwise oder what the Spirit has appointed arj
gifted in the churh.

Two of the giftsthe Spirit grantsto the church are
those of leadership (Romans 12:8) and administra-
tion (1 Corinthians 12:28). There are many valid
ways for the church to order these important leader -
ship enablements and functions Rather than man-
dating specific forms for such ordering, the New
Testament offers key principlesthat form a biblical
leadership ethos that is givento inform and guide
chuch leader sintheir responsibilities.

The WCG encapsuates this biblical leadership
ethos in the following list of leadership principles th
are to characterize all goveance and other leader
ship activities within the WCG’ denominational of
fices and local conggations. While no leader is per
fect in living by this ethos, it is the goal that all WC
leaders embrace and beoging in confomity with
these principles.

Christ-centered leadership

Chuch leaders should have their personal iden
ties centexd in Christ. Leaders arfirst, and foe-
most, followers of Jesus. One of the ways they follg
Jesus is by modeling the substance and style of t
leadership after the example of Jesus, thdeper
leader Christ-centezd leaders view themselves 3§
undershepheds of Jesus, the emt “Shephat,” who
is also the “Overseer” of our souls (1 Peter 2:2!
Chuch leaders must follow Jesus in their own live
while co-ministering with Jesus in his leadership

Love-motivated leadership

Church leaders should der all they do in love. The
church is like a building whose foundation is Christ (1
Corinthians 3:9, 11). Chah leaders should be edul
how they build on that foundation (verses 10-18), r
membering that the historical patterof the chunh
will ultimately pass awayleaving only “faith, hope
and love. But the greatest of these is love” (1
Corinthians 13:13).

Thislove (God'slove inug doesno harmto others
“is not self-seeking, it is not easily angered, it keeps
no recod of wrong.... It always protects, adways
trusts, dways hopes aways preseves. Love never
fails” (verses 5, 7-8). Church leaders should be moti-
Fsvated by thissort of love—the type that finds expres-
sionin self-denial and restraint in order thet all in the
chuch “ma be instructed and encouraged” (1
o Corinthians 14:31) leading to a body that “builds it-

self up inlove, as each pat does itswork” (Ephesians
d 4:16).

Love is expessed in and tbugh the chuwh in the

form of friendship. Jesuslates to his followers as
friends, and leaders eato relate to all others in the
church in the same way (John 15:12-17). Véasra
master elates to a seant based on obedience to
rules, friends elate to one another thugh mutuality
trust, espect and intdependence.

Love-motivated leadership pmotes the fellowship
and caring that is essential to Christian community
The chuch is to be a community of individuals who
have equal standing be®oGod—united in a mutual

At love for one another that exgses the outgoing, mu

tual life and love of the triune God who is etdly
Fathey Son and Holy Spirit.

5 Grace-filled leadership

The Holy Spirit povides stucture in the chuwh to
avoid anachy, but in embracing ader the chuch
must seek to avoid all fors of legalism. Grace-filled
leaders oppose legalism by modeling and facilitating

ti relationships in the chan with God and between

people that a oted in God unconditional accept

wance of people in Christ (Ephesians 2:4-10).
ne Grece-filled leaders view themselves as shepher ds of

peoplessouls (Hebrews13:17; 1 Reter 2:25), not aspo-

s licemen of peopléslives. Rather than being autocratic
and controlling, grace-filled leadersare gentle, encour-
b).aging, accepting and helping (1 Thessalonians 2:7).
s Grecefilled leaders model the grace of God in Christ,
bf which isrooted not in the worthiness of the recipient

the chuch.

1

but in the goodness of the giver. Grace seeks the good

6



of dl those led regadtiess of persorality or merit

Spirit-led leadership

The Lord, who is the head of the church, sends
the Holy Spirit who brings the red presence of
Christ to the church ard equips the church for
Christs ministry on earth. Church leadership seeks
to operate in accordance with the mind of the
Spirit by appointing leaders in accordance with
Christswill asrevealed through the Spirit's gifting.
Appointed | eader s should therefole be circumspect
in using theirgiftsin step with the Spirit'spurpos
esand continuing direction (2 Timothy 1:6-7).

The way of leadership in step with the Spirit stan
in marked contrast with leadership thaligs on the
flesh, includingeliance on the law as a benchmark
chuch govenance. Geat cag must be taken not to
quench the Spirit (1 Thessalonians 5:19). The purp
of the chuch’s govenance stuctures should always
be to seve Christ, to be obedient to the Spirit and
engage in mutual edification in love. Chhrstuc-

tions and the desire to sacrifice to reach forwad.

Serwvant leadership

Jesus said, “whoever wants to be first must be your
slave—just as the Son of Man did not come to be
sewred, but to sete, and to give his life as a ransom
for many” (Matthew 20:27-28). This means that lead
ers in the chuwh do not lead for personal gainepr
tige or power (1 Peter 5:1-4). Rathd¢iney lead as
slaves of Christ, appointed as stedgapf the gospel
and of the many other gifts of Gaed'grace to the
church (see 1 Corinthians 4:1-2 and 1 Peter 4:10-11).

In this stewadship esponsibility sewant leaders

sseek not their own benefit, but the benefit of those

they lead. That conceris extended to all—the rich

bf and the poorthe poweful and the weak and to all

races, ethnicities, genders and generations (including

pbsthe vey young and old). Seant leaders view them

selves as fellow workers called to be facilitators and

toequippers who help the members work together as the

body of Christ to accomplish the work of the Hor

tures should not be ends in themselves. They exist t(Ephesians 4:11-13).

facilitate the work of the body of Christ in acdawith
the Spirit.

Word-dir ected leadership

Jesus Chirist, the living ©vd of God, conveys his
pefrfect will to the chuch though the indwelling Holy
Spirit, including Spirit-inspired Holy Scripture.
Word-directed leaders allow Scriptuto be the non
of the chuch’s existence, giving fon and shape to thg
church’s corporate life (2 imothy 2:15; 3:14-16).

The principal message of Scriptuis the gospel of

Involved leadership

Serwvant leaders argentle, “like a mother caring for
her little childen” (1 Thessalonians 2:7). But gentle
ness does not mean passiyitather it is engaged ac
tively, “as a father [who] deals with his own chidir,
encouraging, comfting and uging [them] to live
lives wotthy of God who calls [us] into his kingdom
and gloy” (2:11-12). The New @&stament exhts
church leaders to be active and involved. Theytar
“direct the dhirs of the chuch” (1 Timothy 5:17), and

Jesus Christ contained and conveyed in the apostol “keep watch” over the chah like a shepherwatch

testimony that is a paof the churh’'s one foundation
(Ephesians 2:20). Leaderssanbrd-directed as they

ing over the sheep (Acts 20:28).
They are to do this not by abusively lording it over

keep a clear focus on the gospel, de-emphasiginothers but by serving them (1 Feter 5:2-3). In particu-

those things that arperipheral to, or that detragt
from its essential message (nothy 2:16-19).

Mission and vision-driven leadership

Mission-driven leaders arfocused on leading th¢q
chuch in obedience to the gat commission—Jesus
command to make disciples (Matthew 28:19).
Mission-driven leaders mobilize the chhrfor this
work by building God people up in their faith ang
equipping them for works of sdce, leading to matu
rity and efectiveness.

Vidon-driven leaders discern and communicate a
compelling vision of the church faithfully and effec-
tively pursuing the great commission. Visionay lead-
ersare catalygsfor change—able to lead members to
embrace and pursie clea and attainable mission-
enhancing strategies and goals. Such change in-
volves birthing within people both new expecta-
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lar church leaders have a God ordained responsibility
to “prepae God's people for works of service”
(Ephesians 4:12). The New Testament emphasizes the
impotance of church leadership by cdlingon believers
to be properly resporsive to their leaders They are to
“respect those who work hard amongyou, who aeover
you in the Lord arnd who admonish you. Hold themin
the highest regaat in love because of their work” (1
Thessalonians 5:12-13). Believers are adnmonished to
“obey your leaders and submit to their authority ... so
that their work will be ajoy, not a burden, for that
would be of no advantageto you’' (Hebrews 13:17).
Though believer s a e not expected to obey leaders
who teach or behave inways contrary to God's re-
vealed will, they should otherwise follow those who
lead. Scripture teaches that the church isto provide,
value and respect leadership. Though the abuse of
leadership must be rigoroudly avoided, leadership



should not be abdicated. Though thereisno placefor
pride and arrogance, leaders should not shrink back
fromthe responsbility to lead.

Shared leadership

Effective church leadership isteambased ingruc-
ture and collegia in tone where all the leadership
giftsin the church are honored and used in ways that
foster interdependence (Romans 12:4-8). Such
shagd leadership is consident with the scripturd
teachings concerning the ministry of all believers
who are equipped for service through the multiple
spiritud gifts imparted by the Holy Spirit

Shaed leadership is lived out in decision-makin
processes that emphasize collaboration and cen
sus building. Consensus is not achieveeaugh an
autocratic leader imposing his or her will on tH
group. Nor is it achieved tbugh voting to detenine
the majority will. Ratherconsensus is achieved whe
the goup is led to discover the diction that best fits
its shaed mission and values iesponse to the Lds

spire the goup to embrace that diction together by
laying aside personal gierences and pceeding for
ward in unity

Accountable leadership
Accountability isfor the purpose of badancing em-
powement and protection Church leaders invite
and encourage their followers to be accountable by
modeling accountability in three directiors: First,
they are accountable to the lead and discipline of
the Holy Spirit, including the tegimony of the Holy
Spint in Scripture. Second, they are accountable to
the whole body of Christ for “each member belongs
g to dl the others’ (Romans 12:5). Third, they are ac-
secountable to their supervisorswho have therespon
sbilityto “watch over” and “give an account” to God
e for their oversight (Hebrews 13:17). The means by
which this accountability is lived out within the
n WCG is the primary focus of this manual, but it
should never be overlooked that the accountability
structues preserted herein rest on the biblical lead-

direction. Leaders then educate, encourage and

irership ethos summaized in this chapter.
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CHAPTER 5

LEADERSH

Ordering of titled offices

The WCG looks to Scriptarfor guidance in ater
ing (administering) the leadership gifts that the Ho
Spirit graciously impas to the chuwh. In the New
Testament, the details of suchi@ting appear to be g
flexible response to varying needs and circum
stancesApplying relevant scriptural examples an
principles, WCG Chuwh Administration has estab
lished two titled leadershipfafes: that of elder (over
sight leaders seing in congegations and denomina
tional offices) and that of deacon (minigtieaders
sewing in congegations).

In the WCG, elders arappointed tlnugh odination
(with licensing) while deacons errappointed tlaugh
commissioning. Ordination and commissioning ae
means by which duly authorized WCG leaders, havi
discened Gods gifting of individuals for setce, ap
point those individuals to leadershidioés in the sight

IP OFFICES

General responsibilities of elders

In general, elders seax as spiritual oversight leaders
lyin congegations and within c&in denominational
offices. The scope of that leadership involves chur
management esponsibilities including oversight of
the spiritual nuture, cae and development of the
members and fifiates within the ministy segment(s)
assigned to the elddn these esponsibilities, elders
are typically involved in overseeing and/oromiding
teaching, peaching and spiritual counsel and in ad
ministering chuch discipline andelated accounta
bility processes.

Conducting religious worship

WCG elders a authorized by the denomination to
hgconduct (oficiate at) the eligious worship of the
church within the parameters specified in this-sec
tion. Religious worship includesgular worship ser

of the chuch. Such appointments confer delegated quices and special cheln ceemonies including the two

thority and esponsibility to pdorm official functions
as defined by the appointees’ swgsor(s) in accor
dance with the parameters and principles seh fior
this manual.

Ordination is distinguished dm commissioning in
that odination has applicability tbughout the WCG
(elders seare as the denominatianbfficial “clergy”),
while the applicability of commissioning (to thefioé
of deacon) is limited to the one WCG coegation
where the appointment is made.

Ceremonies for ataining elders & conducted in
accodance with the denominatianstandal ordina
tion ceemony (efer to the WCG Cemonies book).
Cermonies for commissioning deacone designed
locally (usually involving prayer accompanied by th
laying on of hands of the senior pastor and oth
within the congegation).

Elders (spiritual oversight leaders)

Thetitle of elder (presbutarsin Greek) is confer red
on those appointed to serve in the office of spiritual
oversight leader (episkopos Greek). The initial ap-
pointmert to this office is made through ordination.
Assignment to a specific spiritual oversight leader-
ship function (responsibility) and location within the
ordaired office is made through a time-limited, re-
newable license. Ordination and licensing both in-
volve review and approvad by the denomination
(though the DS and the CAD office). The denomina-
tion is involved because the office of elder is rans
ferable throughout the denomination as described in

ordinances of baptism and the Hsr Supper and

other ceemonies of the chah including weddings,

funerals, the blessing of chikein, odination (of eld
ers), commissioning (of deacons), and anointing with
oil for the healing of the sick.

In conducting eligious worship, elders muse-r
ceive authorization 'm and be accountable for the
conduct of that worship to the ecclesiastical super
sor in the locale wher the worship is conducted.
Such authorization is granted in advance within a
specific locale though the issuance of an elder i
cense. If an elder wishes to condwaligious worship
outside the locale specified on the license, or if the
elder is not licensed, advance authorization to- con

e duct worship must be obtaineeiin an elder licensed
brito sewe as a senior pastor or denominational stiper
sor within that locale.

Appropriately authorized elders (see above) may
delegate the conduct of worship \sees and cer
monies to non-elders so long as the delegating elder
provides superision. Note, howeverthat some local
laws require that a clggy member dfciate at wed
dings (elders see as the dicial clergy of the WCG).

Assignment of elders to leadership functions
Qualified elders may be assigned through the granting
of an elder license toone or more of the following spiri-
tud oversight leadership functions(responsibilities):
e Snior pastor: An elder who isappointed to
seve as the lead spiritua overseer within a
chatered congregation. (When two or more

this section.

1

elders share the office of snior pastor, the

9



Qualifications and expectations of elders

title cornferred on each isco-pastor).
Associate pastor and assistant pastoElders

in chatered congegations who & appointed
to sewve under the leadership of the senior-pas|
tor on a pastoral leadership team.

Small group church leader: An elder who is
appointed to see as the principal leader of a
small goup chuch.

Administrative elder: An elder who is appoint
ed to sare in leadership within a denomina
tional ofice and is assigned a functional title

such as pastor general, superintendent of U.$.

ministers, district superintendent, etc.

General qualifications and expectatiors of elders are

noted in 1 Timothy 3:1-7 ard Titus1:5-9. These descrip-
tive measures are gpplied within the WCG through the

following list of specific qualifications and expectatiors
of dders (Additional gipulaions related to secific

oversightministry responsibilitiesassigred to eldersare
noted laer inthischapter):

Spiritual maturity defined, in pdr as adher
ence to the code of ethics for elders (included
later in this chapter). Note that individuals with
criminal convictions that involve the abuse of
minors ag pemanently excluded dm being
omdained as or seing as elders.

Recognized leadership ability, including spiritud
giftedness and <ill in the aea(g of assigned
ministy. A candidate for ordination as an elder
will usually have served for aubstantial periodsas
aministry leader (deacon).

WCG membership in good standing, including
attendance in a WCG corggyation on aagular
basis and consistency and geséy in giving.
Willingness and availability to see in the e-
sponsibilities of an elder as assigned by thgq
elders ecclesiastical supgsor (usually the sen
ior pastor in the conggation).

Paticipation in training as specified by the-de
nomination (egional and district confences,
in-sevwice classes, etc.). Note also that other seg
tions in this manual enumerate additional-edu
cational expectations for specific oversight min
istry responsibilities.

only males as elders. The WCG doctrinal adyis
team is curently reviewing this policy and thee+
lated policy of appointing only males as senior
pastors.

It is the curent policy of the WCG to dain

Selection and odination of elders
Within a congegation, the senior pastor usually-in
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tiates the prcess ofeacommending an individual for
ordination (appointment) as an elder (though any
member may initiate aacommendation by contact
ing the pastor). In der to confim that God is calling
the individual to sese as a spiritual oversight leader
in the chuch, the pastor usually first discusses the
matter with the candidate to deténe ability avait
ability and willingness to see. The pastoiat his dis
cretion, may also discuss theoposed adination
with the advisoy council and other leaders in the eon
gregation.

If preliminary sceening indicates that the selection
process should go ferard, the pastor asks the candi
date to complete an elderdimation and initial H
censing application (availableomn CAD). The com
pleted application isewiewed and appwed first by
the candidates senior pastpthen by the DS, then by
the superintendent of U.S. ministers.

If all levels appove the application, the senior pas
tor (if an elder) will be authorized todain the can
didate on behalf of the denomination. The pastor may
ask other elders to paripate in the adination. Such
ordination ceemonies a generally pdomed in the
presence of the assembled attuwhee the elder will
sewre.

An elders odination continues to be valid within
the WCG unless and until it igvoked by disciplingr
action of the denomination or is seindeed by the
elder An eldeis odination is transferable between all
WCG congegations so long as that eldeammains a
WCG member in good standing.

Licensing of elders

At the time of odination, an apmpriately qualified
elder is assigned to a piaular oversight minisyr
leadership function ésponsibility) within a char
tered congegation, small gup chuch, and/or a de
nominational dfice through the granting of an elder
license. This license must benewed evsrfive years
or when the eld& assigned ministrfunction and/or
location of sevice changes.

An elder who is adained but is not cuently li-
censed may conduatligious worship andetlated e-
sponsibilities with the advance authorization of and
under the supeision of an elder who is licensed as a
senior pastor or denominational supsor in the le
cale whee the worship occurs. A licensed elder visit
ing another WCG conggation or denominational-of
fice may peform duties consistent with their license
for a shot duration with the advance appal of an
elder licensed as a senior pastor or denominational
supevwisor in that locale.

An eldefs license specifies the following:
e The assigned spiritual oversight leaderskap r



sponsibility Elders licensed to se® in conge-
gations (or chwh circuits) ae designated as
senior pastors, associate pastors, assistant pas
tors or small gsrup chuch leaders. Elders-li
censed to see in denominational tifes ae
designated as administrative elders and hol
various functional titles.

The location whex the elder is licensed to ser
which may be a specific corggation, a chwh
circuit or a denominational fade (including a
church district). Some elders arlicensed to
seve both in a conggation and a denomina
tional ofice.

e The date of issuance and the date of expiratio

(nomally five years following issuance).

An eldeis license is not transferable between-min
istry locations and minisgroffices. Upon moving, the
license must beerissued toeaflect the new location.
It must also beea-issued if the elder ministy office
changes (as in the case of an assistant pastor beq
ing a senior pastor).

An dder appliesto have his license renewed (upon
expiration) or revised (when invalidated by achange of
location and/or office) by using the dder license re-
newal application (avalable from CAD). The complet-
ed gpplication isreviewed first by the applicant'seccle-
siastical supervisor then by the DS (when goplicable)
and then by the superintendent of U.S. ministers.
When all levels approve, CAD issues arew license.

)
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All exigingeldersin the WCG-USA will need to be
credertided under the new governance s/stem out-
lined in thismanual. Thiscredentiding includesis-
suance of a new ordination certificate and (if ap-
proprigte) an elder license. CAD will initiate the ap-
plication process for thiscredentiding through the
eldes immediate ecclesiastical supervisor

Authority and accountability of elders

Ordination and licenseras an elder grant delegat
ed ecclesiastical authoritydim the denomination to
the elderThis authority is limited to the scope of th
appointment as defined on the eldedination cer
tificate and license in acatsince with the policies
and principles set fth in this manual. The authority
granted an elder tbugh odination and licensuér is
subject to the on-going delegation and suswn of
the eldes ecclesiastical supgsor(s).

In their esponsibilities, all elders (as isi&r with all
chuch members) ar accountable to Christ as thei
Lord and to the body of Christ, the cletar In addi
tion to these general accountabilities, and in acag
dance with the WCG system of chhradministra
tion, all elders ar directly accountable to their ecele
siastical supeisor(s).

S

r
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Those who serve as senior pastors are directly ac-
countabletothe DS. Those serving as associae or assis-
tant pastors o atherwise aselderswithin congegations,
are directly accountable to the senior pastor (or to hisap-
panted repesentative such as an assstant pastar re-
potting to an associate pastor). Elders serving in de-
nominational dfices (administrative elders) are account-
able to their immediate departmental supervisor(s).

Code of ethics for elders

All WCG dders aret o adhereto th efollowing cade of ethics
1) Responsibility to God

 Be a esponsible seant of God.

o Exercise faithful stewatship in devotional life
through the use of spiritual disciplines, the gifts
of the Spirit and acts of sae.

Execise faithful stewatship of financial, phys
ical and intellectualasouces.

Accept accountability for personal actions and
avoid situations that couleftect negatively on
the name of Jesus Christ.

Maintain sexual purityln their ministerial e-
sponsibilities, elders arnot to meet alone with
those of the opposite sex noe dhey to meet
alone with minors of either sex.

o Exercise Christs sevant-leadership.

2) Responsibility to the denomination

o Patiently and prayéully study all doctrinal ma
terials pesented by the denomination.

e Supparandcarry out dl administrative decisions
and policies of ecclesiadical supervisors or imme-
diately notify supervisar if thisis not possible.

e Cooperate with, and seek assistanoenfeccle
siastical supetsors, peers and members
congegation(s) in the periodieview of minis
terial gifts and practices.

e Show appopriate espect for the denomination
and its leaders.

e Suppot and pomote the worldwide mission of
the chuch.

of

3) Responsibility to family
e Spiritually emotionally and physically suppor
personal family
« Be faithful to spouse.
e Be a esponsible and dedicated guatrto chit
dren.

4) Relationship with the congiegation
« Provide sound and clear pastoral, spiritual lead
ership.
 Help members develop and use spiritual gifts.
e Develop and mentor spiritual leaders in the
congegation.



« Give semons that a biblically based, in theo
logical ageement with the chah and elevant
to the life of the chuh.

e Be committed to prompt reconciliaion of inter-
personal conflicts. Have personal courage, exer -
cised with appropriate tactin facing opposition.

E ncourage members of the congregation to seek
help from peersand/or ecclesiagical supervisors
if they think it is necessary.

« Be tustwothy in all areas of confidentialityx-
cept as legally bound to disclose. Do not betray
the tiust of a member by disclosing personal in
formation about that person to others without
that persors knowledge and consent.

e Be fair and consistent in dealings with parish
ioners.

e Honor and espect all cultes, genders and
races and age gups.

5) Responsibility to fellow elders

e Respect fellow elders—do not speak agains
them publicly or privately considering them
patners in the work of God.

e Respect the administrative boundaries of an
other eldes aea of esponsibility

o Treat the dice of elder in a manner so as not to
be competitive or enhance omawn status or
position.

e Serve elder colleagues with counsel, suppor
and personal assistance.

6) Responsibility to the geater body of Christ

e Avoid soliciting members from other Christian
churchfellowships

e Seek to work in hamony with other Christian
leaders and pgrams to sengthen the body of
Christ and advance the kingdom of God.

e Have espect for the giater body of Christ by
not demeaning other Christian fellowships.

7) Responsibility to the local community

e Be aresponsible member of one's commu-
nity.

e Accept easonable esponsibilities for commu
nity sevice, recognizing this is a function of
public ministy.

e Encourage the involvement of the comgation
in appopriate community events.

e Comply with the laws of the govdng authori
ties as long as they do not conflict with God
laws.

o Take cae not to allow political issues toeate
polarization within the conggation.

What elders may expect fom their supewisors

Supevisors of elders will mrvide supporas well as
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just and fair teatment for elders, striving to:

e Be accessible andgnptly respond to equests
from elders.

+ Piovide sound and clear spiritual, ecclesiastical
and administrative leadership.

e Openly and respectfully communicate to an dder
any serious complantsbroughtagainst that elder.

o Povide reasonable time for feedback te-r
quests for infanation flom elders.

o Handle sensitive and confidential infeation
about an elder in &sponsible manner

+ Be sensitive to the personal and family needs of
elders.

e Be open and responsive to questionsfrom eld-
ers

e Be subject to periodic prmance eviews.

Leaving the ofice of elder

An elder's ordination and/or license may be sus-
pended or revoked for disciplinary reasons (refer to
chapter eight). Such actions, when necessay, are
wsually initiated by theeldersi mmediate supervisor
and must be goproved by the DS (when applicable)
and the superirtendentof U.S. minigers. If an elder
believes he has been disciplined inappropriatelyhe
has recourse through the official appeds process
(refer to chapter eight).

An elde may resign from service as an elder. When
this occurs, the elder surrenders the dder ordination
cetificate and license to the appropriae ecclesiastical
supeyior and ceases to hold the ordaned title.
Redgnation is gppropriate when the dder can no
longerin good constience, repesent the church as an
elder in accordance with the stipulations of this manu-
a.

An elder may retire or gep aside for a short time
from ective service as an elder. When either of these
circumstances occurs, the elder ceases to be licensd
but retains the title of elder so long as the elder re-
mains aWCG member in good standing. Retirement
or stepping asde nmay be approprige in circum
stancestha make it impossble or undesrable for an
elder to serve ectively. An elder who isinactivated
may retun to active service by applying for re-licens

ing.

Deacons (ministly leaders)

The title of deacord{akonosin Greek) is confeed
on men and women appointed tovsein congega
tions in the dfice of ministy leader (note that it is ap
propriate in some cultural settings &fer to a female
deacon & a deaconess). A deacon is appointed
through commissioning to see in a ministy leader
ship role in a specific conggation for a specified du
ration of time.



Responsibilities of deacons

Deacons serve in WCG congregations, leading (di-
recting, facilitating and coordinating) the work of oth-
ers in conducting the congregatiors primary min-
igries. The diverse minigry leadership responsibilities
of deacons ae reflected in various descriptive func-
tiond titles granted (at locd discretion) to deacons a
the time of commissoning. Examples of such titles in-
clude worship ministry leader, youth ministry leader,
womers ministry leader, fecilities director treasuer,
head ushercommunications déctor etc. (Note that
the tem pastorshould not be used in a deacofiine
tional title. This tem is reseved for elders seing as

senior associate, or assistant pastors within cendr

gations and chgh circuits. If the primay function of
a deacon is that of long-tarspiritual oversight lead
ership within a chdaered congegation, the person
should be evaluated for the possibility oflioration
as an elder).

The specific definition of adeacon's responsibHi
ties is& the discretion of the deacon'secclesagical
supevisor (normally the senior pastor) in accor-
dance with the general standards for deacors and
the specific standards for certain ministry leader-
ship roles set forth in this manual.

Qualifications and expectations of deacons

Gereral qualifications and expectations for appoint-
ment and service as adeacon are noted in 1 Timothy
3:8-13. Secific qualifications and expectations in-
clude spiritual maturity; willingnessand availabili ty to
sere; WCG membership in good ganding (which in-
volves consistency in attendarnce, giving and serving);
and recognized leader ship ability; spiritual giftedness
and <kill (or willingness to leam) inthe area(s) of an-
ticipated service. Those commissoned as deaconswill
nomally have served well for atime a ministry work-
erswithin the congregation where their ability and de-
sire to lead is tested and confirmed.

Selection and commissioning of deacons
Appointments of individuals to thefafe of deacon
(ministry leader) a made tltobugh commissioning. A

other leadership groupsat the pastor'sdisretion

Authority and accountability of deacons

Commissioning to the fite of ministry leader con
fers the title of deacon and grants delegated authority
from the senior pastor to the one commissioned. That
authority is limited to the specific scope of the as
signment as defined by the deacorsupevisor(s)
within the general parameters settlfioin this manu
al.

A deacons commissioned status isvalid only within
the WCG congregation where the person iscommis
sioned and isnot transfer able to other congregations.
When a deacon moves to anothe congregation, the
commission to deacon is not trarsferable. If the indi-
vidual wishes to serve as a deecon in the new congre-
gation, that desre may be discussed with the new pas
tor If selected to serve as a ministry leader in the new
congegaion, the individual would be commissioned
in the new location.

Assignments of deaconsto specific ministry lead-
ership responsibilities within a congregaion are
time-limited—th e duration of that assignment is &
the discretion of the deacon’'ssupervisor(s) under the
direction of the congregatiorssenior pagor. Thereis
no denominational process for licensing such as-
signments It is recommended, however, that com-
missions be granted for stipulated durations (two
years is the suggested maximum dur&ion). At the
end of the term of the commisgon, the deacon ceas
es to hold the title unless reappointed (re-commis
sioned) to the office.

Such eappointments may be confied infomally
or in a commissioning cemony Some conggations
choose to hold an annual earony to commission
new deacons and/orecommission deacons whose
tems of ofice have expied. Others have such eer
monies less &quentlyas the need arises. The design
of commissioning strategies andearapnies is at the
discretion of the senior pastor

The service of deacons within the congregation
whee they are commissioned issubject to the over-
sght and supervision of the senior pastor (or of an-

proposal to commission a deacon is usually initiatecother licensed elder appointed to this supervisoly re-

by the senior pastothough any member magacom

spong hility by the senior pastor). Deacons may be re-

mend a person for commissioning by contacting thenoved from office by the senior pador, with or with-

pastorThee is no fomal application pocess for the
commissioning of deacons—the details of the eval
tion and confimation pocess est with the senior
pastar

In diserning that God iscalling a person to the
office of ministry leader, the pastor will discussthe
matter firstwith the candidate to deter mine willing-
rness, ability and availability to serve. The pastor
may then consut with the advisory council and
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out cause or notice In making decisons concerning

1asu ch renovds, the pagor would usually seek theinput

of the advisory council and other leaders as appropri
ae. If deacons believe they have been removed from
office or otherwise disciplined ingppropriately they
have recourse through the appeds processoutlined in
chapter eight.

Deacons may retire or otherwise step aside from
sewice as minigry leaders. Should they wish to retun



to active service, they woud discussthe mater with the

senior pastor, who would, if gppropriate, commisson

them to a gpecific ministry leadership responsibility

Prior to issuance of thismanual, deaconsand
deaconesses in the WCG were ordained and
granted atitle that was transferable between con-
gregations and continued so long as the individ-
ual remained a member in good standing. The
WCG now appoints male and female deacons
through time and locaion-limited commisson-
ing to serve as ministry leaders within congrega
tions.

Those peviously odained as a deacon or de

coness mayetain their title in an “emeritus” statu

so long as they continue as WCG members in g

U7

bod

standing. This “emeritus” title is transferable-b
tween congegations. Those pviously odained as

11

a deacon or deaconess may be commissioned as

ministry leaders.

An individual deacon or deaconess maguest
a commission, or the pastor may initiate the fac
tion. Final decisions cona@ng commissionings
rest with the senior pastor as specified in this sec
tion and in accatance with local needs and the
ability and availability of the potential minigtr
leader
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CHAPTER 6

LEADERSHIP IN

here ae various leadershigsponsibilities within

WCG congegations. Depending on the coega
tion’s needs andesouces, principal leadership -of
fices ae filled by elders (spiritual oversight leaders
and deacons (ministleaders). @ allow for flexibili-
ty in valying circumstances, the WCG does nob-pr
vide detailed, unifaon job descriptions for most lead
ership dfices. Within the pocesses and expectation
set foth in this manual, conggations a encour
aged to establish specific job descriptions that will g

CONGREGATIONS

with the stipulations of this section). When eldees ar

appointed to see as senior pastors, theyassued

elders licenses that specify the scope of the appoint
) ment within a single conggation or in a cheh cir
cuit. Such licenses must benewed ever five years
or when the elder ceases tov&eas a senior pastor or
changes the locale of that gee.

Senior pastors employed full-time by the denomi
nation ae refered to as employed pastors. Those em
c ployed pat-time ae refered to as dual ceer pastors

S

commodate the gifts and availability of individugl and those not employed by the denominatianrar

leaders and the needs of specific ceggtions.

However for the sake of unity and apgpriate ae
countability, the denomination pvides the following
definitions and expectations of the specific ceqgr
tional leadership dices noted. These definitions an
expectations arin addition to those specified for eld
ers and deacons.

Pastors (general overiew)

The word pastorappears only once in the NIV trans-
lation of the New Testament (in Ephesiars 4:11).
Elsewhes; the Greek word poimenis transated as
“shepheat’—often asametgphor for spiritud leader-
<hip. Jesus is the grea shepherd and his followers are
his sheep (Hebrews 13:20; 1 Peter 2:25).Theefore,
pastors in WCG congregations seve a6 “under-shep
heds who ae responsble, under the authority of
Chrig ard his church, for the spiritual leadership and
cae of their congregations or ministry ssgments with-
in those congregations

There ae various types of pastors and pastoral
tles and esponsibilities. The primgr(or “lead”) pas
tor of a congegation is eferred to generically as “pas
tor” but bears the specific title in the WCG of “senig
pastor” (in some conggations the @ite of senior

pastor is shad by two “co-pastors”). The senior pas$

tor supervises the other elders in the coagation
who seve with the senior pastor on a pastoral lead

ferred to as bivocational pastors. taar policies e-
lated primarily to the employment of senior pastors
are set foth in the ministerial manual that isquid-

ed to all senior pastors.

General qualifications of senior pastors

Those appointed to thefmfe of senior pastor must
meet the qualifications and expectations of elders (in
cluding the code of ethics for elders). In addition, they
must demonstrate the ability and willingness to meet
the expectations of senior pastors outlined in this
chapterlt is the curent policy of the WCG that only
males ae odained as elders and, teéoe, only
males ae appointed as senior pastors. The doctrinal
advisoy team is cumently reviewing these alated
policies.

General responsibilities of senior pastors

In general, theasponsibilities of a senior pastor in
volve the spiritual and administrative leadership of
the congegation. This leadership is focused on equip
ping, mobilizing and coaching a team of\sat-lead
ers who work together under the senior pastar
pewision to lead the conggation in pursuit of its
mission. The members of the leadership team in the
congegation include (in addition to the senior pastor)
other elders who erlicensed to see as associate and
br assistant pastors, the advisaouncil, the financial

ti

r

ship (spiritual oversight) team as associate pastorofficers, any pastor intes, the congmgations min

and assistant pastors (note that associate and g
tant pastors often bear descriptive titles such as
ministrative pastgryouth pastor or chilén’s pastor).

Senior pastors

Senior pastors arelders who & appointed, super
vised and, wher appopriate, employed by the de
nomination to sete as the principal spiritual and-ad
ministrative leaders of WCG chared congegations
(two or moe elders sharing thefafe of senior pastor

scistry leaders (deacons) and other leaders.

ac The senior past@rleadership of the coregation is
to confom to the equirements set fain in this man
ual. The exact fan of that leadership will var how
ever depending on the comgations specific ogant
zational stucture, size and needs as well as other
local/regional demands, constraints and oppwr
ties. In all cases, howevdhe senior pastor has the
primary leadership esponsibility within the congr
gation and is accountable in that leadership as fol

are efered to as co-pastors and\sein accodance

lows.
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General accountabilities of senior pastors
In their leadership, senior pastore auppaed by
are diectly accountable to, andeasupevised by the

ment to aspecific assgnment assenior pastor.
This first-time appointment as senior pastor will be
finalized upon eceiving a satisfactprepot in a per

DS, the superintendent of U.S. ministers and otheformance review conducted by the DS &ter six

members of the CAD €ite. Senior pastors aralso e-
sponsible to seek the advice and counsel of the a
soly council and the other members of the ceggr
tion’s leadership team.

While the congegations leadership team member
are accountable to and supised by the senior pas
tor, they ae also esponsible to the comggation and
the denomination to act on et knowledge of, or on
allegations of, significant fifnse by the senior pasto
Such action is to be in acatance with the mcesses
outlined in chapter eight.

Appointment of senior pastors to congegations
Senior pastors arappointed to their pastorates H
the denomination tlough CAD. Appointments ar
made with input fom the eceiving congegation
through the following general pcess:
1.0nce the need to assign a pastor to a agar
tion is known, the DS consults with the CAD o
fice to discuss available options including th
possibility of transfeing a pastor into the aa,
hiring a new pastor or appointing a bivocation
pastor or pastoral teamaoim within the congr
gation.

.The DS consults with the corggations leader
ship (the advisgr council and other leaders, -de
pending on citumstances) to explerthe avail
able altenatives and to aceive elevant input
from the congrgation.

.The DS, in consultation with the CAD fafe, as
signs the new pastor to the coagation. If the
new pastor is being transfed into the aga, that
pastor will be asked to visit the comgyation for
a week to peach in two setices and to visit with
representative leaders and members in the ¢
gregation to help confin the fit between the pas
tor and the congagation.

. Following this visit, the DS will consult with the
congregatiors leaders toaceive their input with
respect to finalizing the assignment.

. Shotly after the new pastor takesfioé, the DS
(or his designee) will pacipate in a sefice in
which the pastor will be @tially installed as the
senior pastor in the corggation.

First-time appointments of senior pastors

Those appointed for the first time to the senior
pastorate of a WCG congregation are requied to
complete the denomination's new pastor training
course. At the successful completion of tha

months of serice. The pdiormance eview at the
jvDS's discetion, may include sueying to eceive
input from the members of the comgration (surey
forms ae available fom CAD).

Following a satisfactgrrepot, the new senior pas
tors appointment will be @itially confirmed in an in
stallation cermony led by the DS (or his designee) in
the pesence of the paswicongegation. If the new
pastor has not pwiously been adiained an eldethe
installation ceemony will include odination and the
denomination will issue to the pastor both atifier
cate of odination and an eldérlicense designating
him as senior pastor
\

What senior pastors can expect fsm the denomi

nation

Senior pastors can expect that the DS and the CAD
office will maintain open lines of communication
with them. Both the DS and CAD will seek their-ad
e vice and input and keep them infeed about deei
sions that déct their duties and coragation(s).

al They will also be prvided with instuction, assis

tance, supeision and evaluation of their gem-
ance in accolance with published criteria.

Expectations of senior pastors

In addition to meeting the expectations of members
and the expectations of elders (including the code of
ethics for elders and applicable elder licensiag r
guirements), all senior pastorseaio meet the follow
ing expectations specific to their pastoral mimistr
leadershipale:

1) Model and teach spiritual formation. Spiritual
formation involves teaching and practicing spiritual
brdisciplines with the intent that each member and the
congegation as a whole continuallyogyr in imitating
Jesus.

2) Preach and teach the gospelPastors must
preach and teach that salvation is by graceuitn
faith. The Christiars relationship with God is tleugh
Jesus Christ, not tugh obedience to the ladesus
(and our savingetationship with him) is the gospel.

3) Provide inspiring worship serwices.The pastor
should model and teach p&ipation in corporate
worship. Weekly and annual worship seéces should
include congegational input and involvement in-de
signing the worship. Evegrmpat of the worship seice
should be diected towant God, to honor and praise
him. This includes well-mpaed, transfomational
semons. bpical semons and special saons (such

course, they will be given a conditioral appoint-

as dramaticenditions) may be apporiate on ceaain
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occasions, but expositorsemons should be the
nom.

4) Be a transfomational leader Pastors should
lead their congrgations to Jesus Christ and to a fu
understanding and acceptance of histori¢hamtox
Christianity The ministy of all believers should be 3
prime focus. \arious needed ministries should be e
couraged and developed. Pastoral leadership end
ages and sees that these ministriestaking place
properly The goal thoughout is that members b
transfomed to become meilike Jesus Christ in their
thoughts and behaviors.

5) Model and teach stewadship. Pastors should
teach members to practice stedship in all aspects
of their lives: in use of their time, talent andasue.
Pastors should teach that financial giving is an asp
of worship. As teachers, pastors should be gmrser
stewads (it is the policy of the WCG that all employefd
and dual-carer pastors tithe their income; biveca
tional pastors a expected to be geoes donors in
accodance with their income levels).

6) Promote small goup ministry. Pastors should
continually educate the members of their caugr
tions in the impdance of being a parof a small
group (also efered to as a cell gup) and they
should keep the conggation apprised of how to gtaj
and/or enter a small @up. It is a denominational
goal to involve as many members as possible in snj
group ministy. In advancing this goal, pastorge a&-
sponsible to see that smallogip leaders aridenti
fied, trained and supé@sed.

7) Model and teach elational evangelismGreat
commandment and gat commission living necessa
ily includes relational evangelism Pastors should
therefore focus their congggations attention onala
tional evangelism by example, tugh teaching and
by coodinating evangelism &jrts in and though the
congegation. Such é&rts might include intetenom
inational evangelism initiatives.

8) Partidpate in continuing education. CAD
(through the CAD officeand DS provides continu
ing education for senior pastors through in-service
classes, regiond conferences and district traning
meetings. Senior pastors (including co-pastors) ae
expected to paticipatein all three of these forms of
continuing education unless excused by the DS. In
addition, it is expected that senior pastors will seek
to improve their pastoral skillsinways tha are ap-
propriate to their drcumstances. Means for addi-
tiomal skill development include classes, corfer-
ences, and reading.

9) Serve the congregation faithfully. Though
many dutiescan bedel egated and small groupswith -
in the congregation can provide care and nurture for
the members the pastor and the leadership team

L
N
oL

e(

a

27

should be acaring presence in the lives of the mem-
bers This means, for example, thatthe pastor should
be present at the serious times of transitionin the
lives of the memberssuch astimes of serious illness
and times of serious conflict within families or among
chuch members.

The pastor is expected, as much ase&sonably
possible, to be psent for funerals, weddings and
other impotant occasions in the lives of members. In
addition, it is the policy of the denomination thatpas
tors not be absentofn personally setng the con
gregation for longer than tbe weeks at one time, and
not be absentdm more than two consecutive week
ly worship sevices. (The DS in exceptional cuim
stances may grant longer absences).

Absences of mar than two consecutive days, for
any rason, a to be epoted in advance to the DS
and the CAD dice. Moreovey should a senior pastor
become incapacitated or othégse unable to fulfill
any of the duties specified in this manual, the DS is to
be notified immediately

Other aeas whes pastors & expected to see the
congegation include the following (note that this list
is not exhaustive):

Preach sanons, lead Bible studies andopide
other means of biblical instction for conge-
gants.

Administer baptism, the Ldis Supper (com
munion), weddings, funerals and blessing of
children ceemonies.

Pray for and anoint the sick.

Supevise the maintenance of member files
using the standamonline system.

Supevise the administration of the financial
management sygem in the congregaion in
compliance with theequirements of the de
nominatios’ fimancid system for congrega
tions.

Supevise the administration of checin assis
tance to needy members acling to denomi
national guidelines.

Counsel conggants on matters of spiritual sig
nificance.

Attend community functions as epresentative
of the chuch.

Visit members, diliates and pospective mem
bers.

Piovide classes for pspective members and
candidates for baptism.

10) ldentify, develop, mentor and empowe
leaders Padors should seek to promote church
growth by identifying gifted people in the coega
tion who can povide leadership for conggations
now and in the fut@w. Pastors arexpected to be de



veloping moe pastors and other minigtleaders and
are encouraged to plant new coeggtions. Related
leadership developmenrggponsibilities include:
Arrange for the commissioning of deacons
(ministly leaders) and the dmation and H
censing of elders (spiritual oversight leaders
accoding to the needs and ciimstances of the
congegation.

Set up and codimate an advisgrcouncil to as
sist in chuch planning and administration.

Set up and codinate a finance committee to
oversee the finances of the cargation.
Supevise other leaders in the coegation.
Complete periodic evaluations of any leaderg
who epot directly to the senior pastor (annual
evaluations a ecommended).

11) Be able to teach and explaihhe Statement of
Beliefs of the Vorldwide Chuech of Godand follow
the policies, practices and pocedures of the de
nomination. All senior pastors & to abide by the
Code of Ethics for Elders, whiclkequires upholding
of denominational teachings (includimpe Statement
of Beliefg and following denominational policies
practices and pcedues (which includes submitting
attendance, financial and othexquired repots to
the denomination in an accurate and timely way).

12) Administer the disaplinary, grievance and
appeals processeswithin the congregation.Within
the congregation, the pagor hasthe responsibility for
aminigering any needed discipline of member sand
facilitating theconsder &tion of grievancesand appeals
filed by members. The processes for disiplinary ac-
tion and filing of grievances and appeals are discussed
in chgpter eight.

Performance reviews for senior pastors
Each senior pastor willeceive a pdormance e-
view from the DS at least once eyéwo years. These
reviews ae in keeping with four impéant commit
ments:
1. That pastors be accountable
2. That pastors be helped tmgrin their ability
3. That members berassued that their pastorser
being meaningfully supeised
4. That pastors be given meaningful and consiste
input and encouragement
Performance eviews ae conducted in accdance
with the expectations of members, elders and ser
pastors noted in this manual together with otekr r
vant, published criteria. Thesview may include a
suwvey of the members to obtain input comirg the
pastois peformance. It may also include integws
with the pastds advisoy council or other leadership

groups. At the pastaer equest, the pasterspouse

may be pesent when the dermance eview is con
ducted. Wthin the congegation, the details of ang-r
view will be shaed only with the pastor

Associate and assistant pastors

In addition to the elder s@ang as senior pastor
some congegations have additional elders whe ar
able and willing to sene actively with their senior pas
tor (and under his supgsion) to fom a pastoral
leadership (spiritual oversight) team within the -con
gregation. Assignment to thigsponsibility is made
through the granting of an elder license. That license
designates the elder as either an associate pastor or an
assistant pastoassigned to see within a specific
congregation (or a cheh circuit).

As a condition of the license, associate and assistant
pastors ar to meet the expectations of members as
well as the qualifications and expectations of elders,
including the Code of Ethics for Elders and all elder
licensing equirements. Additional expectations spe
cific to their assigned oversight leadershiisponsi
bility are as follows.

Assodate pastors are appointed by the denomina-
tion through the superintendent of U.S. minigers
upon therecommendation of the snior pagor and the
DS The employment gaus of associate pastors may
be enployed, dual career or bivocaiond. Associate
pastors are directly supervised by the senior pastor
arnd normally assig in the full range of the senior pas-
torsresponsibilities usually serving in alarger con-
gregation or a church circuit.

The senior pastor defines the exact scope of an ass0-
ciate pastor's resporsibilities in accordance with the
guidelinesin this manual. A ssociate pastors ae expect-
ed to paticipate actively inthe leader ship traning pro-
vided by the denomination by attending those training
sessionsin person, or(when persoral attendanceisnot
posshble) by receiving the training through the person-

d coaching of the senior pastor or hisdesignee.

Assistant pastorsare appointed by the senior pas
tor with the concuwence of the DS. The employment
status of assistant pastors is typically bivocational.
Assistant pastors adirectly superised by the senior
pastor or by an associate pasfmsistant pastors nor

bnmally oversee a specific oversight minjisgfegment

within the congegation and & often given apjpri-
ate functional titles such as “youth pagtdseniors
icpastoy’ etc.

The senior pastor defines the exact scope of an as
sistant past&s responsibilities in accdance with the
guidelines in this manual. Assistant pastors ex
pected to pdicipate actively in the leadership train
ing povided by the denomination twmgh the per
sonal coaching of the senior pastor or his designee.
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Pastoral leadership teams

In chartered congregaionswhere there isno elder
able to be licensed to serve as the senior pastor, a
team of elders, minigry leaders (deacons) and/or
otherleading members may be gpointed by the de-
rnomination to lead the congregation as a pastord
leadership team. The DS will lead the process for se-
lecting the team, often inviting church members to
suggest candidates. The DS will select the team—in-
tewiewingpotertiad members to determine their will-
ingness, ability and avalability to serve. The qualifi-
catiors for the members of the team are generally, at
a minimum, the same as those of ministry leaders
(deacons).

Members of the pastoral leadership teara ap
pointed for a thee-year tan of ofice. Thee is no for
mal application prcess for this appointment.

The appointed pastoral leadership team will, with
the DS5 counsel and appval, designate one of its
members (male or female) to geras pastoral team
leaderThe team leader will then seras the primar
point of contact between the team, the DS and CAD.
Small group church leaders

With input fom paticipants in a small gup
chuch (SGC), the DS designates one of theugs
active paticipants to be small gup chuch leader
The SGC leader must be a WCG member in gd
standing, may be male or female, and meet, as a1
imum, the other general qualifications outlined in th
manual for ministy leaders (deacons).

Though SGC leaders do not bear the title “pastor”
title resewved for licensed elders in clewed, full-
serwvice congegations), an elder designated to lead
SGC will be granted an elder license that confers
title of SGC leadeOther elders in the SGC, while nojt
licensed, may conduatligious worship under the su
pewision of a licensed elder

The SGC leaderepoits diectly to the DS. Respen
sibilities include filing (using e-mail or dace mail) a
monthly epot with the DS that summarizes a@rp
activity for the pevious month including attendanc
and the basic content of teaching given in SGC mg
ings. SGC leadersamlso encouraged to be agular
contact with the DS toeceive coaching and othe
forms of esoucing to assist the leader and thewp
in their on-going development.

At the discetion of the SGC leadeand based on
the giftedness of other members and the needs of
group, cetain SGC chuwh paticipants may be ap
pointed, by the leadeto leadership asponsibilities
within the goup. Typical functional titles for such
leaders include gup host/hostess (thoseoyiding
the arrangements for group meetings), worship
leadey teacheryouth leaderetc.

W
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Pastor intems

Pastor intans paticipate in a pastoral intaship
program to pepae appopriately qualified individu
als for possible seice as WCG pastors. Usualin-
tems seve pat-time (about 20 hours per week) while
pursuing a de@e in ministy (or related studies at a
seminay, Bible college or smilar institution).
Individuals not enolled in a elevant degee pogram
may apply for an inteship if they meet the qualifi
cations for elder and show giftedness for pastoral
ministry (though candidates need not bdained).

Pastoral intemships typically last sm six months
to two years. The fdring of an intenship does not
constitute a ppmise of employment for any specific
period of time. Some intes ae paid while others
volunteer Members integsted in an intaship may
discuss that intesst with their pastor and thee-r
quest an applicationdm CAD.

The responsibilities of pastor intes vay depend
ing on the needs of the intes supevisor (usually a
senior pastor or DS) and the academic needs ofthe in
tem. In general, the goal is to expose the mterall
facets of pastoral ministithrough paticipation in:

e Leadership training irncluding WCG confer-
ences and new pastor training classes, and out
side seminars
Congegational ministries including church
leadership, strategic planning and finances
The planning and conducting of worship- in
cluding peaching
Detailed eviews of WCG doctrine
Community ministy with a peer gup such as
a ministerial association
The review of administrative pcessesaquired
in WCG congegations
Persoral reflection and evaluation through
journaling and maintaining worlkecods
Member visits
Frequent pogress eviews with the supersor
The management of ministerial expenses
Preparation of a minisgrdevelopment plan
Other activities equired by the inter's school
or deemed apppriate by the supeisor

Advisory councils

To facilitate team-based leadership and mutual ac
countability within congegations, each corggation
is to have an advisgicouncil. The senior pastor isr
sponsible to see that the advig@ouncil is appointed
and is operating actively andeftively in accodance
with this section.

The work of the advisory council
The purpose for the advisocouncil is to der fo-
cused, on-going advice, perspective and counsel to the



senior pastor conceing significant policy and ad

ministrative matterselated to the operation of the

congegation. The council &rs this input in thee
general agas:

1.Concening the needs and in&sts of the con

gregation, including its overall vision, mission
and strategyand the paicular needs and inter
ests of its members,fdifates and visitors.

.Concening the needs and intsts of the com
munity (or communities) wherthe congegation
ministers (including potential members as wdll
as the lager body of Christ).

. Concening the needs and inemts of the de
nomination (including denominational values,
doctrines, goals and policies).

The advisory caurcil is supervised by and isdirectly ac-
cauntable to the senior pastor. The pastor, with input
fromthe advisory courcil, choosesthe gecific issuesthat
come to the council far review and congderaion. Those
issiesare to include, @ a minmum, thefdlowing

e The ongoing development of the coegations

vision document, which sets farthe congega
tion’s vision for the futu, defines its primar
mission, lists its cer values, details its kew-r
sult aeas (mission strategy), and enumerates it
faith goals and work goals

e The congegations annual budget (ppaed by

the finance committee) and any significaavt+
sions to that budget

¢ Significant expenditwas (each conggation de

temines the theshold amount of expendias
that ae reviewed by the council)

e Review of quaerly and annual epots pre-

pared by the finance committee

e The congegations activity calendar including

any significant changes to that calendar

¢ Significant administrative matters such as thg

congegations meeting place, meeting day or
meeting time, worship seéce, etc.

e The instituting and basic ganization of the

congegations ministries

e Paticipation in chuch development consuka

tions povided by the DS

o Consideration of candidates fordoration as

elders and commissioning as deacons (ministr,
leaders)

The senior pastor igsponsible to actively seek out
and then caafully consider the advisprcouncil's ad
vice, counsel and perspective on these astated
matters. In the case of significant, eswlved dis
agreements between the senior pastor and the-cq
cil, either paty may initiate the grievance quess
outlined in chapter eight.

The advisory council is not corstituted to direct
the day-to-day management of the congregation.

Ul
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Thatwork isthe responsibility of the congregatiors

pagdora and ministry leaders (pastors, elders, dea-

cons and others), who are accountable to and led by

the senior pastor. The alvisory council is dso not

constituted asa boad to govern the congregation.
The adminidraive leadership of the congregaionis
the regponsibility of the senior pastor who isdirect

ly accountable in that work to the DS. The senior

pastor shares his governance responsibilities with

others, including elders, ministry leaders and the

advisoy council.

As a minimum, the advisgrcouncil is to meet
quaterly. More frequent meetings (such as monthly)
are the nom in most congggations depending on
local needs and @umstances.

The senior pastor may chair council meetings er ap
point a chairpersondm the council membership. In
either case, the pastor is to begant at all council
meetings and is to be otése actively involved with
the council in oder to suppady validate, eceive and
carefully consider the councd’ advice, counsel and
perspective. The senior pastor is alesponsible to
provide the council with needed infoation, training
and coaching so that it is equipped for its work.

Qualifications for advisory council members

Advisory council members arto be selected based
on ability and availability to see. They ag to be ac
tive members of the conggation, noted for their wis
dom and insight and their ability to work with people.
They ae to be members in good standinggular in
attendance and gemes in giving (in accatance
with financial ability). Any such member of the con
gregation, age 16 or oldanale or female, is eligible
to sewve on the council. Council members need not be
elders or deacons though such leaders mase s#r
the council.

Some congregations automatically appoirt to the
council the treasuer and/or dl elders and deacons
(ministy leader 9. Such gppointment strategies are at
thediscretionof the senior pastor. Whatever draegyis
used, care should be taken to not overload people's
schedulesand to maintain diversity on the council tha
reflects(where possible) the diversity of the congrega
tion in spiritual giftedness gender, race, ethnicity, age,
location of resdence and socio-economic backgr ound.

Appointment of advisory council members
Memb ers of the council may be nominated by the
member ship asawhole with fina selection by the

upastor or the pastor may nominate them with final

selection by avote of the members (including youth
memnbers). Either way, the members are actively in-
volved in the selection process, and the pastor is
able to assist in <reening out candidates who do



not meet the qualifications noted in this section.
Following is a suggested @ecess for selecting advi
sory council members (the pastor may vary the
process to fit local needs so long as atipgratory
process, as modeled in this section, is utilized).

Finance committees and financial dfcers

Each congegation is to have a finance committee
to implement and administer the denominatofy¥
nancial management system for member cegsr
tions. The committeeepoits directly to the senior

1.Distribute nomination ballots to members (| pastor or to an associate or assistant pastor designat
sample ballot fan is available fom CAD). ed by the senior pastdvlembership on the commit
2. Appoint a secetay to handle all tabulations.| tee is by appointment of the pastor with the advice of

Tabulate the ballots and place the top ten nan
on a second ballot, listed in randonder

3. At the next worship seice, distribute the second
ballot. Each member will then chooseethmper
sons fom the list of ten.

nethe advisoy council.

M embership on the finance committee automati cal-
ly includesthe two financid officers of the congrega
tion (thetreasuar and the head usher). It is gppropri
ate tha these officers be commissioned as minigry

4. Tabulate the second ballot and give to the padtcleaders (deacong in the congregation. In addition to

a list of the top seven names inder of pefer
ence.

the two financid officers, the finance committee is
also to include at least one general member. For more

5.From these names, the pastor will select sevgreinfommation concerning finance committees and fi-

members to see. A council of five is suggested
(there may be as few as #& in small conggga
tions and mar in lager). The pastor detmines
the number

narcial officers refer to the WCG-USA Financial
Manual.

Youth leaders and youth workers

6. Announce and post the names of those appointe Because youth leaders and youth workergesgni-

at the next worship sdéce.

7. The council and pastor will eange to begin

meeting at egular times.

There is no set length of sdce for advisoy coun
cil members. The paston consultation with the
council, will detemine how often new membersear
to be appointed. It isescommended that terlimits
be set in advance and on a stagddrasis so that only
patt of the council iseéplaced at any one time (a mma
imum tem of two years is suggested).

The pastor mayemove an advisgr council mem
ber with or without cause or notice. Howevdra
council member believes they have beemoved
from office or othewise disciplined inapmpriately
they may file an appeal using theopess outlined in
chapter eight.

A council member mayesign from ofice by notify-
ing the pastorThe pobcess for choosing aeplace
ment may follow the mrcedue above, or theeplace
ment may be selected by the pastamfrthe final
pool of nominees identified in aecent balloting
process.
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nors (childen and teens), theyamvolved in an ara
of ministry that has special accountabilitequire-
ments. For thataason, all adults who worlkegularly

in ministries diected towad those under age 18 must
undego a criminal backgrund check (usually involv
ing fingerprinting) and be otheise pe-qualified and
screened using theovth Piogram \6lunteer Apph
cation (available fom CAD).

All teens working egularly in ministries déacted to
minors must also be pre-qudified and sreened
(though a criminal backgund check is noeiquired)
using the Childen’s Ministly Teen \blunteer Apph
cation (available fom CAD).

Applicants (of any age) with prior convictions of
abuse (physical or sexual) involving minore goer
manently excluded ém sevice as youth leaders and
youth workers.

It is also the policy of the WCG that those working
with youths do so in teams of two or redo avoid sit
uations wheg a designated youth worker or leader
(adult or teen) of either sex is alone (out of public
view) with one child or one teenager of either sex.



CHAPTER 7
LEADERSHIP IN THE DENOMIN ATION

n addition to leaders within coregations, the

WCG maintains various inteational and nation
al/regional denominational leadershipficds. The
general purpose for thesefioés is expessed in the
denominatiors mission statement:

The Worldwide Chuch of God is committed
to living and sharing the good news
of what God has done thmgh Jesus Christ

This mission is pursued thugh a focus on the fol

lowing key concers:

¢ Building healthy Christ-centesd congegations
that ae sanctuaries of worship, friendship, and
nutturing pastoral cag.

e Providing sound biblical teaching thmgh con
gregations, media, and personal eatth in el-
evant, meaningful fons for people of diverse
backgounds and ages.

e Expessing the love of God to all tthugh the
work of the Holy Spirit in our lives.

e Equipping people for Christian sére so that
the gospel can be known, understood, and-exp¢
rienced.

e Sharingin thework of the gogpel with the broad
er Christian community, acknowledging tha we
can leam from oneanotter and tha Chrig's love
goesbeyond denominational bourdaries

v

Inter national leadership

To advance the general mission of the WCG, the
nomination povides the following interational lead
ership ofices located in the denominatierifiice in
Southen Califomia:

Pastor general

The pastor general se&s as the denominatian’
chief ecclesiastical diter The curent pastor general
is Joseph Tkach.

Advisory council of elders

The advisoy council of elders (ACE) works with the
pastor general to detame the policies that guide the
ecclesiastical déction for the denomination. Chadt
by the pastor general, ACE ceantly includes Gegoy
Albrecht, Carn Catherwood, J. Michael Feezell,
Herman Hoeh, Ron KellyBenad Schnippetr and
Norman Smith.

Doctrinal advisory team
ACE appointsand oversees a team to provide
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advice to ACE on doctrinal matters including re-
view of The Worldwide Church of God Statement
of Beliefsand other doctrinally related church lit-
eratue. | nmaking appointments to the doctrinal
advisoy team, ACE considers level of education
in theology and relaed subjects, age, experience
in Christian leadership and current responsibiti
tieswithin the WCG.

Cur ent members of the doctrinal advisteam ag
J. Michael Feazell (chair), &gor Albrecht, Canm
Cathewood, Randal Dick, Russell Duke, hiean
Hoeh, Ron Kelly John McKenna, Michael Mdson,
Dan Rogers, Barad Schnippdrand Joseph Tkach.

The methods of appointment and definitions |of
responsibilities for the intaational and USA (na
tional) denomimationd leadership offices de-

scribed in this section aset foth in various doe
uments that define the clubis constituent or
ganizations. Many of these documents will be
vised and/oreplaced following completion of thd
sale of the chuh's Pasadena gpeties. Once

this piocess is complete, this section of the ma

-

4

nu

al will be expanded and updated aaiingly

United States national leadership

To advance its mission, the WCG maintains denomi-
national leadership dficeswithin nations and muti-na-
tion regions. The dfice within the United States oper-
ates in accardance with the following mission date-

Hement:

Working to help each WCG corggation
attain its God-given potential

Within the United States, the WCG is incorporated as
The Worldwide Chuch of God, a Califaria non-pofit
religious corporation. The tcles and _
bylaws of this corporation pvide for
officers and a bodrof directors to lead
the operational &firs of the WCG-
USA in accodance with the due aar
provisions of applicable lawCurrent
officers ae Joseph Tkach (psident),
J. Micheel Feazell (vice-president),
Bemard Schnipper(chief financial of
ficer) and Mathew Mayan (seagtary). Joseph Tkach,

Curent board members are Jbseph president
Tkach (chair), Gregoy Albrecht, J
Michad Feazell, Franklin Guice, Herman Hoeh, Curtis
May and Mat hew Morgan (secretay).




WCG-USA denominational office objectives

The denominational leadership office within the
WCG-USA involves various leaders and support staff
that provide theological, doctrind, administrative, fi-
nancial and legd support, integrity and accountability
for the benefit of WCG-USA congregations and the de-
nomination in general in the United Sates and aroad.
This work is directed toward the following specific ob-
jectives:

Encourage and fecilitate the clear proclamation of
the gogpd inword and deedin each congregation.
Piovide denominational identity for member
congegations.

Maintain theological and doctrinal integrity in
accodance withThe Statement of Beliefs.
Piovide denominational leadership character
ized by humility integrity, honesty and faithful
ness to the Wd of God.

Povide efective biblical instuctional mater
als, chueh news and infonation for members.
Provide efective preparation, training, selec
tion, continuing education and suysion of
competent, Christ-centa, Spirit-led pastors.

Piovide skilled administrative, accounting and

legal sevices in suppdrof the congegations.
Maintain the dfcial history, legacy and conti
nuity of the WCG.

Maintain a CAD depament that licenses all
elders, maintains and supises a caful selee
tion and training pycess for potential pastors,
appoints and supéses all senior pastors and
maintains training jigrams for all senior pas
tors.

Maintain an dfce of superintendent of mis
sions to coatinate non-U.S.agional dfices.
Maintain a finarcial affairs and planning de-
paitment to superintend a s/stem within con-
gregations and the deromination that ac-
counts for and receipts donations and tha
complieswith all federal and gate regulations
regading donations, churchexperses and dis
bursements of funds. This system aso pro-
vides accourting services for all pastoral
salaries/benefitsand provides accounting and
legal services fordenominational church bus-
ness.

Provide administrative suppofor denomina
tionally sponsa@ad confeences and festivals.
Maintain the WCG-USA web site andopide
space for local chaeh web sites on the Intest.
Produce denominational publications, includ
ing The Statement of Belief§§ood Shepheating,
the Worldwide Church of God News and vearious
other publicatiors for the edification and in-
stuction of leaders and members.
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e Piotect denominational intests though re-
sponsible legal counsel.

e Maintain an adequate facility for denomina
tional headquaers operations.

¢ Maintain membership in apgpriate Christian
organizations and perer with other denomi
mations in denominational-level initiatives
aimed at se&ngthening unity in the body of
Christ and building the kingdom of God.

U.S. Church Administration department and su
perintendent of U.S. ministers

To advance the mission of the
church within and through WCG-
USA congregations the WCG-USA
denominational leadership office
maintains a U.S. Chah Administra ¥
tion depatment (CAD) led by the su L S
perintendent of U.S. ministers wh \ '
repoits to the WCG-USA msident. b
The curent superintendent of U.SDan Rogers
ministers is Dan Rogers.

The work of CAD is summarized in the depar
ments mission statement:

The WCG-USA Chuwrh
Administration depament
is committed to building and equipping
pastoral leadership and coegations of the
Worldwide Chuch of God in the United States
to make disciples who make disciples

CAD seeks to fulfill this mission by focusing its-ef

forts in the following keyesult aeas:

« Piovide for the building and equipping of dis
trict superintendents who can teach, train, men
tor, lead and supeise pastors.

e Povide pastors and congregaions with re-
souces that build and equip them for the-ful
filment of the geat commission.

e Piovide and maintain pper stafing of the de
nominational office, district superintendents
and pastors.

e Practice good stewdship with all depamen
tal resouces.

U.S. district superintendents

The primary point of contact between acongregation
(including itsleaders and members) and the denomi-
nation is thedistrict superintendent (D). As a mermber
of the CAD gaff, supervised by the superintendent of
U.S. ministers, a DS works with senior pagors and
other leaders and with the congregationsin the district
to advance the aforementioned CAD mission.

In this work, DS5 ppovide liaison between senior



pastors and the stah the CAD ofice and between
congegations and the denomination. BSupevise
all senior pastors, all existing coegmations (both
chartered local congggations and small gup chuch
congegations) and the planting of all new coega
tions within the boundaries of their districts.

DS's ae appointed by the superintendent of U.B.

ministers with the concuence of the WCG-USA es-
ident and, as apppriate, the input of existing S’
and of the senior pastors in tlaspective district. The
tem of ofice of a DS is at the disetion of the su
perintendent of U.S. ministers. 3Sae accountable
to the superintendent of U.S. ministers and his
signees in the CAD &€e.

The boundariesof districts are determined by the su-
peintendent of U.S. ministersin consultation with DS's,
considering such factors as the number of senior pas
tors, thenumber and geographic distribution of congre-
gations, and ethniclanguage groupings. Current DSs
(with ther digrictg are asfollows: Ken Williams(North-
west), Curtis May (Southwest), David Fiedler (North
Central), Randy Bloom (Certral), Carn Catherwood
(South Central), RoberTaylor (Mid-South), €&d
Johngon (Northesst), Allan Barr (Southead), Keith
Brittain (Mid-Atlartic), Robert Persky (Horida) and
Lorenzo Arroyo (ECG congregations).

What DS’s can expect fom the CAD office. DS's
can expect the CAD 6€e to maintain open lines ofj
communication—to seek the ¥Sadvice onelevant
issues, to give DS’'frequent input and keep BSin
formed about decisions thatfexdt their duties and
district. DSs will also be povided with instuction,
assistance, supgsion and evaluation of their per
formance in accdance with published criteria.

Qualificationsand expectationsof district su-
perintendentsThose appoirted to the adminis
trative office of didrict superintendent are elders
who demonrstrate the knowled ge, education, teach-
ing ability and administrative and interpersonal
skills necessary to supervise nmultiple snior pas-
tors and congregations in diverse circumstances
DS’s are to adhere to all expectationsof elders (in-
cluding the Code of Ethicsfor Elders) and meet the
following additional expectations pertaning to the
relationships noted.

1) Relationships with supewisors and other de
nominational personnel:

e Be accountable to the superintendent of U.S

ministers and his designees in the CAbcef

o Paticipate in the fomulation and/oraview of

denominational doctrines, policies and other di
rectives.

e Keep the CAD dice informed conceming the

condition of all congrgations and senior pas
tors in the district.
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e

e Collect and review monthHy church repotrs from
senior pag as inthe district. Send monthly district
attendance and activity repotsto the CAD dfice.

e Collect and eview periodic financial epots
from congegations in the district (as specified
in the WCG-USA Financial Manual)

e Contribute to denominational ggrams and
initiatives as able and ampriate.

o Paticipate in the denominatiantraining po-
grams and classes (unless excused by the CAD
office when emolled in an apmved semingj.

o Paticipate in training confemces and semi
nars conducted by the CADfick and pursue
other means to enhance knowledge and im
prove skills elated to job @sponsibilities.

2) Relationships with senior pastors and small
group church leaders in the district:

e Seve asardational and administraive repesen
tative of the CAD office to all senior pastors arnd
dl smdl group church (SGC) leadersin the dis
trict.

e Explain and answer questionsregading the de-
nominatiors’ doctrines and policies. Be a pri-
mairy source for communication between senior
pastordSGC leadersand denomirational leader-
ship.

e Model a faithful, personal etationship with
Jesus Christ to encourage the on-going spiritual
formation of the leaders and members of the
congegations in the district.

o Cultivate an open, encouraging and mutually
accountabledlationship with each senior pas
tor and SGC leader

e Coach theseniorpastorsto encour age, equip and

provide eccourtability to help themin the r per-
sonal spiritual formation and in growth in pas-
toral ministry skills. Provide coaching through
leadership classes, phone conversations, person-

al visits and the like. Extend this cortact beyond
senior pagorsto SGC leaders ard other leaders

in congregationsas circumstances per mit.

Conduct egular pefiormance evaluations with
the senior pastors in the district.

Administer grievance, disciplinaand appeals
processes involving senior pastors in the district
(refer to chapter eight).

Lead senior pastors in developing and imple
menting long-range plans for their coaga
tions suppded by district-wide initiatives for
training, evangeliam, district-wide minidries
(such as youth minisfy, member enewal, etc.
Coach SGC leaders in the on-going development
of their goups.

Make recommendations concerning applica



tions for elder adination and elder licensing
befoe those applications eforwaded to the .
CAD office for final eview.

o Help identify candidates for pastoral minystr
including pastor inters.

e Assist in the mcess of assigning and installing tion.
senior pastors and SGC leaders. « Piovide for the planting of new conggations.

e Povide for the consolidaing, restiucturing
and/or disbanding of existing comgyations and
church circuits in the district as needed.

gation in implementing the recommendations.
Oversee the supgsion and esoucing of SGC
leaders by equipping leaders of ¢bard con
gregations that sponsor SGCs and by equipping
leaders of SGCs sponedr by the denomina

3) Rdationships with chartered full-service
churches and small goup churches in the dis
trict: o

e Occagonally visit chartered congregaionsas arep-
resentative of the denomination to convey denomi-
national suppart, raise denominational awareness,
and ascertain congregational needsand health.

o Offer church development consultaionsto char -
tered congregations to provide focused coaching
concening church development Summarize
findingsand recommendationsin arepoittothe
senior pagor. Follow up by assiding thecongre-
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Piovide general oversight of any district @ r
gional worship festivals and training confer
ences conducted within district boundaries.
Administer disciplinay, grievance and appeals
processes related to congregations (refer to
chapter eight).

Provide assistance and counsel for cewggr
tions considering pghasing or congticting
chuch buildings (refer to the WCG-USA
Church Building Manual for details).



CHAPTER 8

GRIEVANCE,

DISCIPLINE

AND APPEALS PROCESSES

hurch administration necessarily irvolves dealing

with grievances, extending church discipline to of-
fenders and hearing gppealsregading disiplinary ac-
tions. This chapter sets forth the vaues, principles
policiesand procedugsrelated to these matterswithin
WCG-USA congregations (with denominational offices
involved as stipulated).

Essential values

12:10; 1 Thessalonians4:7), theadministration of such
processes must seek to enhance aondnpte the per
sonal morality and ethical conduct of believers who
are being sanctified (made holy) dkigh the in
dwelling Word (Ephesians 5:25-27). If the clebrab
dicates its@sponsibility to discipline, its testimony in
the world will be hindeed, paticularly with regad to

its influence and power for good. Foemore, lack

of apppopriate chuch discipline often leads to inter

By their natue, grievance, discipline and appeals nal coruption and spiritual decay

processes involve conflict. Because of the exceptio
challenges that conflict brings, and for the health
unity of the chuch and its members, it is vital that th

N
ncUnity
The administration of such gresses must be for

administration of the picesses outlined in this chag the advancement of unity in the chhr Unity is en

ter be gounded in the following six essential values

Love

Love for God and for people motivates the dur
to invite Jesus to correct his body, the church
(Revelation 3:19). The chein must act out of the bas
of Jesus’ love as it administers grievance, discipli
and appeals pcesses. Love causes the chup seek
to protect the weak and innocent even as it seeks,
spirit of love, to hear grievances against the accu
and then extend discipline to those whe sinown to
be ofenders.

Grace

The administration of such gresses must also b
motivated by God grace—his positiveegad, lavish
care and gen@&us povision for those who, by faith,
place their tust in Christ (Ephesians 2:8-10). Bugh
God's Spirit of grace, all people, includingfeiders,
are teated with dignity andespect despite their lack
of personal merit.

Healing

Such pocesses must be adminigterto advance
restoration and healing (Galatians 6:&fher than
to punish and exact revenge(2 Corinthians
10:8; 13:10). When discipline is administdrwith the
intent of estoration and healing, mar2 Corinthians
7:8-13; 1 CorinthianS.5), death (James 5:19-20) and
condemnatiofl Corinthians 11:32) aravoided for
those disciplined, even while otherse apiotected
from an dffendets sinful acts.

Holiness

hanced when major divisions in belief, practice and
attitude ae reconciled (Romans 16:17; Aniothy
2:25-26; Titus 3:10; Philippians 4:2).

Confidentiality
P In administering such picesses, it is imptamt for
hethe privacy dignity and potection of the pées in
volved that appopriate confidentiality be maintained
n (1 Peter 4:8; Pwverbs 17:9). The grievance, discipline
seand appeals pcesses outlined in this chapteryite
for confidentiality in ways that arbiblically appb-
priate without psmoting an inapmpriate atmos
phee of seacy.

b Addressing ofenses: general pocess

In Christian communityoffenses inevitably arise.
Some arise when a piaipant in the chuch diectly
and personally vangs (“ofends”) another paici-
pant. Other dénses ar less personal, as when a
member or grup of members has a grievance -con
cening the peiormance of a chah leader or con
cening a chuch policy

Whatever the mcise natwer of such denses, it is
essential that they be addsed in accdance with
the biblically appopriate pocedues set fah in this
chapter Through these mrcedues, gounded in the
aforementioned values, conflict is minimized, the
concens of the dended ae given a fair hearing, the
innocent ag pootected and apppriate action is
taken to hold dénders accountable and to seek their
restoration.

It should be noted that mog grievances resulting
from offerses within the church can be handled quick-
ly and informally Because Christslove in abelieves

Because the chcein is called to be holy (Hebws

3

heatr “covers a multitude of sins” (1 Peter 4:8),
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nmog offensesare quickly forgiven and forgotten with
no need for afor malized grievance procedu.

Thee are, however, timeswhen significant griev-
ances arise that divide members, risk the well-being
of theinnocent, and/or threaten the effectivenessof
the church in itsmission. In such instances, it may
be appropriate, or even mandatory, for members
and/or church leadersto initiate the formd griev-
ance processoutlined in this section. Note, howev-
er, that thisprocess must not be used for insignifi-
cant (trivial) offenses or to pursue aspirit of unfor-
giveness, revenge or irntolerance. Rather, itis given
to provide a measured, orderly way to seek media-
tion in pursauit of recorciliation conceming signifi-
cant grievancesthat arise from sgnificant offenses.

This mediation-econciliation pocess is infaned
by the teachings of the LdrJesus Christecoded in
Matthew 18 and by other scripas that elate to ad
dressing grievarnces and administering discipline
within the body of Christ. Note that theogess as
outlined applies most dictly to peers of generally
equal standing and/or authority within the aturln
situations involving those of unequal standing/auth
ity (such as between members and pastors, ehildr
and adults, etc.), the gmess is adjusted acdargly.
Note also that the cheh itself (usually though the
senior pastor) may initiate theqmess when aum
stances wamant.

As individuals participate in the mediation-recon
ciliation process itis essential that all submit prayer-
fully to the leadership of the living Jesus Chrid our
High Prieg. All participants are urged to approach
the process with Jesus love, compassion and grace
and with a willingness to be mutually accountable—
seeking together to find reconciliation that strength
ens the lives of all concerned.

Handling grievances:
formal mediation-reconciliation process

The need to initiate the following foal mediation-
reconciliation pocess begins with a significant grieV
ance arigng from an alleged significant offense.
“Significant” is of course, a subjective nerand
what one may see as “insignificant” may be quite-“s
nificant” to anotherlt should be noted, nonetheles
that this pocess (with the following five sequential
steps), is eseved for addessing significant griev
ances that arisedm allegations of significant fens
es, not insignificant, minorritations.

Step 1: private counsel (Matthew 18:15)

In appoaching step one in the mediatia@concit
iation piocess, it should be noted that Scriptuy
places the buen for seekingeconciliation on all
parties elated to a grievance. For exampldgantiers
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are uged to contact those they believe they have of
fended to seek forgiveness and reconciliation
(Matthew 5:23-24).

At times, howeveroffenders may be unawaof the
offense, armay simply be unwilling to initiate contact
with the ofended pay. In such situations, it may be
appropriate (or even mandayrfor the ofended
party to contact the (alleged) fehder for private
counsel.

The offended party will usually initiate the formal
grievance process through one-on-one contact with
the alleged offender (assuming it is sae and other-
wise appropriate to make contact in thisway). Such
contect is for the purpose of gentle, yet direct con-
frontation in humility (Matthew 18:4), maintaining
confidentialityThe purposefor thiscontactis to seek
reconciliation thatinvol vesappr opriate accountabili-
ty and forgiveness. If the dleged offerder refuses to
meet or if the outcome of thismeeting is not satis-
factoy to the aggrieved party, step two may be pur-
sued.

Dr Step 2: mediation (Matthew 18:16)

The next step is for the aggrieved tgaio arange
for another confidential meeting with the alleged of
fender—this time taking along one or two others to
assist. The gason for additional persons is not to
gang up on the accused but tdeofa boader per
spective, wise counsel and appriate witnesses to
the piocess. The purpose of this second meeting is to
gain ageement on the natrof the ofense and to
agree upon a course of action to advance gyppate
accountability forgiveness andeconciliation. If the
alleged ofender is unesponsive, step the may be
initiated.

Step 3: arbitration and disciplinary action
(Matthew 18:17a)

In this step, the aggrieved paofficially notifies
the chuch of the diense by contacting the alleged of
fendeis ecclesiastical sup@sor (the senior pastor or
DS, for example). That supasor will then meet with
the alleged dénder and others (as appriate) to

g help find an appopriate esolution egading the
5, grievance.

If needed, and otheise appopriate, the supei-
sor will render a judgment on behalf of the attur
This judgment may include a dat@nation concer-
ing disciplinay action in accatance with the policies
set foth in this chapter

If the alleged dender now detemined to be an ef
fender by the chweh, is unesponsive, step four may
be initiated at the disetion of the supeisor (note
that step four may be paof the disciplinay action
called for in step thae).



Step 4: publication (Matthew 18:17b)

In this step, and in acabance with apmpriate
confidentiality concers for the aggrieved and the- of]
fender members of the chelr may be notified of the
general natwr of the ofense and of the disciplinar
action to be administed to the dender Before any
such publication, the ecclesiastical swmor is to
consult with his supeisor and with the denomina
tion's Legal Depament. The beadth of any publica
tion will be limited to the cicle of knowledge and in
fluence of the dender within the chah.

If the offender refusesto submitto the mandated dis
cipline, the offendes menbership may be suspended
or teeminated (includingthe suspension or termination
of any leader ship offices asegpplicable). If the offender
auccessfully completes the discipline (including aman-
daed plan for restoration), step five will be initiated.

Sep 5: restoration (Galatians 6:1-2;
1 Corinthians 5)

When the diender has fulfiled any mandates fo
restitution and/orehabilitation, the dénder will be
restoed. If the ofendets discipline was pwiously
announced (in step four), thestoration will be an
nounced to as wide an audience as the announcerne
of the ofense. Full involvement of the feinder in cer
tain duties within the chah may be withheld tem
porarily or pemanently depending on the natuof
the ofense. Restoration does not always implyea 1
turn to teaching or other public minigtresponsibil
ities, including leadership.

r

Administering chur ch discipline:
general principles and cautions

Church discipline begins with individual member
actively submitting to God’ direction in their lives.
That submission includes the beliesaesponse to
the pompting of the Holy Spirit to confess sin (1
John 1:8-10) and to examine oneself, especially befpr
the miror of Scriptue (James 1:22-25; 1 Corinthiang
11:28-32). © be in a position to helgestoe others, it
is necessar that believers first judge themselves s
there will be no hypocrisy (Matthew 7:1-5).

God delegates to the chalr responsibility and au
thority to administer discipline for several impeamt
reasons:

e To maintain sound doctrine (infothy 4:16)

e To restoe and peseve unity (Philippians 4:3)

« To watch over souls (Hebws 13:17)

e To admonish in the Ldr(1 Thessalonians 5:12)

In this work of administering chaln discipline,
leaders must be prayelly dependent on God’lead
ing. They must apppriately use Scriptwr for teach
ing, rebuking, carecting and training in righteous
ness (2 imothy 3:16-17). They must exase geat

50
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care, knowing that, as leaders, they will give an ac
count to the Chief Shephifor the condition of his
flock (Hebrews 13:17).

Furthemore, administering chgh discipline in
volves spiritual discarment (1 Corinthians 5:12; 1
Peter 4:17). Such diseenent involves apppriate
assessing (“judging”) of ailumstances, including the
actions and attitudes of the individuals involved.

Cautions concening church discipline

In appoaching the administration of chalr disci
pline, church leaders must recognize that all
Christians (leaders included)eaimpeifect. All ae on
a jouney of goowth in Christ by the power and d&
tion of the Holy Spirit. The frcesses discussed in this
chapter must, thefore, be administexd in an at
mosphee of love and encouragement that graciously
acknowledges thesality of impefection and that en
courages g@wth as it also seeks to avoid amdnove
offenses (1 Thessalonians 5:14; Romans 13:8, 15:14;
Colossians 3:13-16).

In particular church discipline should always be
administeed with the following cautions in mind:

1. The chueh is not to extend discipline beyond its
intended purposes (2 Corinthians 2:3).

2. The chueh is to fogive repentant denders.
Unforgiveness couldesult in the believer being swal
lowed up by too much smw (verse 7) and in Satan
taking oppotunity and advantage (verse 11). It must
be noted, howevgthat such fagiveness, depending
on the natur of the dense, does not always mean
restoration to a foner ofice or responsibility of ser
ice.

3. When exarising discipline, members at all levels
are to be treated as family, not a enemies (2
Thessalonians 3:15).

4. Discipline must always be exased with impar
tiality.

5. Discipline is to be administd accading to
published standds and pocedues.

Specific processes for arbitration
and disciplinary action

In the course of pursuing the general grievance
process within a WCG conggation, the chah may
become involved at various points. In some cases the
church (usually though the senior pastor) files the
initial grievance. In other cases, the dafufirst be
comes involved at step #w by poviding arbitration
and, if necessgradministering chwh discipline.

The chuch’s paticipation in the grievance pcess
follows one of two pocedural systems: one for mem
bers/diliates (including leaders who arnot senior
pastors) and one for senior pastors. Tdesaon for
two systems is that senior pastore auperised by



and accountable to the DS while other members
cluding those se&ing as leaders within conggations)
and afiliates ar accountable to the senior pastg
Note also that ther ae special stipulations in the
process when the member who is an allegéeinaler
is an elder

Arbitration and chur ch discipline process when
the offender is a member or diliate

When the alleged &nder is a member or arfikf
ate (including leaders, with the exception of sen
pastors), and the grievanceopess eaches the point
when the chuwth becomes involved, thefwfial repie-
senting the chuah as arbiter will be the senior past
or an appopriately qualified individual designated by
the senior pastomhe arbiter will seek to understan
the facts in the situation and will deteine if an ap
propriate pocess, in accdance with the guidelines
of Matthew 18, has been followed up to that point.
appppriate, the arbiter may instrt the paties to e-
turn to an earlier step in thequess.

Following a finding of facts, the arbiter will seek t
help the pdies find a esolution of the grievance sat
isfactory to all, with the econciliation of elationship
between the pdes being the desid goal. Paicular
concen will be shown for the mtection of the inne
cent and the weak.

If circumstances weant, the arbiter will call for
disciplinary action. Such action must be apypzd by
the senior pastor and may involve one or enafrthe
following measues involving the dender:

1. Futher counseling

2. Suspension @ membership or fiffiation

3. Disassociation rm membership or filiation

4.Probation or evocation of dicial church titles

(when the title being suspended @avoked is
that of elderthe suspension oevocation must
be appoved by the DS and the superintendent
U.S. ministers).

As a disciplinay action, disassociationdm mem
bership or diliation is used only in limited and sig

nificant situations. One such situation is a compellir

need to mtect the chuwh from ham (including the

spiritual ham caused by divisive behavior). Anothe

such situation is the need to emphasize to tleaddf
ing member or diliate the impotance of taking im
mediate, significanteamedial action.

A disassociaion iseffectivewhen the senior pastor
confims the action. The disassociation is effective
immediatelywith or without notification and prior
to the action being recoded in the member recods.

The senior pastor will, however, make a reasonable

effort to personally notify the person being di sasso-
ciated (by telephone or in writing). This notification
is to include informing the offender of the oppor-

inin the appealsprocess outlined in thischapter.
Disassociations of memberse aiecoded by the

br congegation wher the action is initiated using the
online ecods system (whertheir status is changed
from “member” to “disassociated member”). The DS
(who is notified by the onlineescods system)aviews

all member disassociations.

Arbitration and chur ch discipline process
orwhen the ofender is a senior pastor

When the alleged &fnder is a senior pastaihe
need for arbitration involving the chalr usually aris
br es earlier in the grievanceqmess than when the par
ties ae peers of generally equal standing or authority
] Some adults and most minorg amderstandably un

comfortable taking complaints conoémg the actions

of their pastor to that pastdn such situations, the
If member or dfliate may contact another leader in the
congregation or the DS to gvide arbitration, even
before eaching step tlee in the general pcess.

Though they ar supevised by and accountable to
the senior pastomother leaders in a comggation
(such as elders, advigocouncil members and min
istry leaders) ag also accountable to the coagation
and to the denomination to take amgmiate action
when thee is clear evidence of behavior by the senior
pastor that constitutes a significanterfse (a beach
of a senior pastt duties and/or ethical behavior as
defined in this manual). When sucHearfses a ob-
sewned, or cedible epoits of such denses ar re-
ceived, the other leaderseato follow the grievance
procedues outlined in this chapter

When a DS lears of a grievance that alleges an of
fense by a senior pastédne DS will seek first to ob
jectively establish the facts connarg the mattefThe
DS may ask the involved pags to submit their ac
ofcount of the cicumstances in writing. He may also
ask them to povide (or he himself may seek out) the
testimony of additional ptes in accodance with 1
Timothy 5:19-21.

If, during this fact-finding stage, it is detamed
that the person lodging the complaint has not-com
municated diectly with the pastothey may be asked
to do so subject to the connsrabout un-equal stand
ing/authority discussed earlier in this chapfEne
goal will be to encouragesolution as early as possi
ble in the pocess while @specting the sensitivities of
the elationship between senior pastors and their con
gregants and the need toofmct the weak.

If it is inappiopriate to ty to do so, or if the ptes
are unable to meet andesolve the issue between
them, the DS will call for a meeting of the conuoed
patties (in person or via a telephone or video confer
ence). In some instances, the DS may have another

D
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tunity to apped thedisciplinay action as st forth

church oficial take his place in this meeting. During
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the meeting, the DS will seek to help thetpss un
derstand one anothewriewpoints andaach an age
ment, if possible, conaang resolution of the griev
ance.

When deemed necesgdry the DS (a detenina
tion made in consultation with the superintendent
U.S. ministers), the senior pastor will be discipline
using one or merof the following actions:

1) Corrective visit, letter or phone call.A visit,
letter or phone call to the pastor is maitly suficient
to addess most infractions. A visit or phone call wi
nomally be followed with an e-mail message to-pr
vide a written eécoud.

2) SuspensionA pastor may be suspendedrir all
pastoral duties when theis evidence of deliction

of duty that, in the judgment of the DS is causeeto [

move the pastor &dm active duty while the matter is
investigated. Such suspension is usually tstem,
with a detamination made fairly quickly toainstate
the pastgmplace the pastor ongdration, or teminate
the pastor

3) Termination. A pastor may be teminated fom
his pastoral duties, if in the judgment of the DS,
confirmed by the superintendent of U.S. ministers
significant deeliction of duty and/or leach of minis
terial ethics makes it inapgpriate for the individual
to sewe as a senior pastor

4) Probation. A pastor may receive probation
rather than termination when the nature of the of-
fense warrants it and there is also reason to believe
tha the pastor can be rehabilitated in areasonably
shotperiod of time. Probation servesthe purpose of
aletting the senior pastor that he i snot meeting per-
formance expectations and provides him with a set
time frame within which he may demonstr ate satis-
factoy improvement. When apastor is put on proba
tion, his DS will confer with him to discuss the rea
ons for and the nature of the probation, including
expectaions for improvement during the probation
period. This discussion will be handled in aloving
and respectful way, seeking to help the pagor meet
appopriate expectations for his performance as pas-
tor.

As pat of this discussion, it will be detmined if
the pastos congegation(s) should be notified abou
the pastos plobation. Though notification is often
not necesssr depending on the naturof the of
fense(s), it may be. If notification is deemed (by tli
DS) to be necessart will be made by the DS or by
his designee in a way thaspects the privacy of the
involved paties (including the pastor) while appr
priately infoming the congegation conceving the
tems of the pobation.

Probation is usually for tlee months. This dwa

for the pastor to demonstrate inopement in accer
dance with a list of expectations that will be given to
the pastor at the beginning of thelpation period.
During pmobation, the pastor is expected to seek
input from the DS egading impioving his job per
oiformance. The DS or pastor maguest that another
d pastor in a neighboring pastorate be assigned-to as
sist.
At the conclusion of the pbation period, one of
three actions will be taken:
I 1) Cancellation of probation. If the pastor has met
expectations, mbation will end.

2) Continuation of probation. If the pastor has
not met expectaions bu has shown subdgantid
progress, pwbation may be extended—up to a maxi
mum total pobationay period of six months.

3) Termination of duties. If the pastor has not
shown aubstantial progressin meeting the expectations,
hisresponsibilitiesas snior pastor will be terminated.

Arbitration and chur ch discipline process when
the offending party is a congregation

s Congegaionsin the WCG are established by the

egranting of a church charter That charter cdls for
al WCG corgregations to adhere to “the various
proclamations directives and doctrind tenets of the
Paent Church” (see chapter two for a copy of the
chater).

Should violations of the cht@r or of other stipuka
tions petaining to congegations set foin in this
manual arise, the DS will contact thdesfding con
gregations senior pastor seekingesolution of the
problem. Often such matters earemedied though
informal communication at this level.

If, however the violations continue, the DS, at his
discretion, may call for a meeting of the senior pastor
and the advisgr council and/or another leadership
group within the congrgation to discuss the alleged
violations. If this meeting does not lead to a cessation
of the violations, the DS will send fmial notification
of the violations via a letter to the senior pastdiat
letter will specify a date by which the coegation
must cease the violations.

On the date stipulated in the letter of notification,
the DS, in consultation with the superintendent of
U.S. ministers, will make an ecclesiastical detiera
tion concening the congrgations piogress in ceasing

nethe violations. If pogress is deemed unsatisfagtor
the chater of the congrgation may be suspended or
revoked.

When a congegatiors chater is evoked by the de
nomination, that conggation ceases to be a cangr
gation of the WCG and must immediatelyrsunder
and etum (or vacate) any ppety owned by the de

tion is usually long enough to gride adequate time

nomination.
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Specific processes for appealing
church discipline

WCG member s affiliates and charteed congrega
tions have, by virtue of their official ganding within
the denomination, access to formal processes by
which they may appeal ecdesiastical ruings concer n
ing chur ch discipline. This right of apped is granted
both to those who are being disciplined aswell as to
thosewho are the offended paty in a grievance proce
dure.

Process for members or diliates appealing
church discipline

If a member (including conggational leaders who
are not senior pastors) or affil&te wishes to appeal
a disciplinay action mandated by the senior pastpr
the first step in the appealsogess is for that mem
ber leader or diliate to contact the DS. Such notifi
cation may be by telephone, e-mail or leflérough

tors and/or pastors’ spousesrr within the pastts
district together with a DS dm a neighboring dis
trict. The appellant may name one of the people who
will be on the committee.

The neighboring DS will schedule and chair the
DGAC meeting. The conceed paties, including the
DS who made the initialuling, will be invited to
present their conces.

Once all paiinent infomation has been @sented,
the committee will meet in private to makeuting. A
written summay of the DGACS wling will be sent by
the DS who chairs the DGAC to the superintendent of
U.S. ministers who will eview the uling and either
confirm it or call for futher investigation by the
DGAC.

Once the investigation has been completed to the
satisfaction of the superintendent of U.S. ministers,
he will make a final wling in the matterdn making
the wling, the superintendent of U.S. ministers may

informal discussions (often by telephone), the DS will(at his discetion) consult with other denominational

seek to help the appellant find esolution to their

officials and other apppriate paties. The superin

concens. Such discussions may or may not inclugietendent of U.S. ministers will notify the senior pastor

contact with the senior pastor

If the matter cannot bessolved though such in
formal discussions, the DS will call for a radomal
hearing (face-to-face, by telephone or video confer
ence) whez the DS will inteview each of the pées

of his decision via telephone and/or e-mail followed
by an oficial letter of notification.
Pr ocess for congegations appealing
church discipline
If a congegation wishes to appeal a disciplyhac

and then seek to help them find a mutually acceptgbltion mandated by the DS (who consults with the su

resolution. Should an acceptablesolution not be
found, the DS makes aling concening the matter
Should the DS'ruling not be satisfactpto one or
more of the concered paties, they may contact the
superintendent of U.S. ministers &muest that alis-
trict grievance and appeals committeéDGAC) be
convened to hear the mattéhe DGAC will include
two or more pastors and/or pastors’ spousesir
within the district and a neighboring DS. The app¢l

perintendent of U.S. ministers in such matters), it
may do so by having the senior pastor or an appoint
ed epresentative of the advispcouncil notify the su
perintendent of U.S. ministers of the dediv appeal.

If the matter is notasolved in infomal discussions at
this level, the superintendent of U.S. ministers will
arrange for the convening of a DGAC that will include
three or moe pastors fsm within the district and a
neighboring DS. The appellant coagation may

lant may name one of the people who will be on thename one of the pastors who will be on the commit

committee.

The neighboring DS will schedule and chair the
DGAC meeting. The concerned parties, including
the DSwho madetheinitial ruling, will be invited to
present their concerns. Once all pertinent informa
tion has been presented, the DGAC will meet in pri-
vate to make aruling. The ruling of the DGAC con-
cludestheregular appeds process.

Process for senior pastors appealing
church discipline
If a senior pastor wishes to appeal a discipyirzar

tee.

The neighboring DS will schedule and chair the
meeting of the DGAC in which the appointezpre-
sentative of the conggation, members of the corgr
gation’s advisoy council, all elders and deacons and
the DS who made the initiabling will be invited to
present their concas. Once all péinent information
has been msented, the committee will meet in-pri
vate to make auling. A written summar of the
DGAC's ruling will be sent by the DS who chairs the
DGAC to the superintendent of U.S. ministers, who

tion mandated by the DS, the first step in the appgalwill review the uling and either confin it or call for
process is for the senior pastor to contact the supe further investigation by the DGAC.

intendent of U.S. ministers. If the matter is net n
solved in infomal discussions at this level, the supgr
intendent of U.S. ministers will eange for the con
vening of a DGAC that will include tbe or moe pas
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Once the investigation has been completed to the
satisfaction of the superintendent of U.S. ministers,
he will make a finaluling in the matter In making
this nling, the superintendent of U.S. ministers may



(at his discetion) consult with other denominationgl peal by right has beeeaiched and concluded.

officials and other apppriate paties. The superin Such requestsfor review by theappedscommittee
tendent of U.S. ministers will notify the comegation should be submitted to the superintendent of U.S
(through its appointedepresentative) of his decisiorl ministers in writing within 60 days following the

via telephone and/or e-mail, followed by arficéal rendering of the appeals ruling that concluded the
letter of notification. formal appeals process. The superintendent of U.S.

ministers will notify the secetay of the advisory
Review of appeal ulings council of eldersof such requests, who will obtain a

While the right to appeal ecclesiasticalings ends | decison from the appeals committee and notify the
at the conclusion of the appealsopesses noted| appealing paty whether or not the appeals commit-
above, appellants magyquest that suatulings be e- tee will review the matter.
viewed by a committee of the advigarouncil of eld The decision toaview or not eview the matter is
ers appointed for this purpose, named the appg¢adiscretionay on the par of the appeals committee
committee. This eaquest for eview by the appeals| and is not a matter of right. Auling notreviewed
committee may be made only after the last level of apstands asuled.
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