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Please read 
 
Care has been used to ensure that, as much as possible, the policies and procedures outlined 
in this manual are consistent with the governing documents of the Worldwide Church of 
God and other relevant policy or procedural documents. However the Church reserves to it-
self the sole right to interpret and/or decide the meaning or effect of any statement contained 
herein. 
 
In addition, notwithstanding anything to the contrary in this document, all employees of the 
Worldwide Church of God, and associated entities, whether they be lay or ministers, are “at 
will” and may be terminated with or without cause or notice. Procedures set forth in this 
manual regarding grievance, discipline, and appeals processes for members, affiliates and 
elders pertain to, and only to, an employee’s member or minister status, and such procedures 
are not required for any employment action, including, but not limited 
to, promotion, demotion, transfer, or termination of employment. Any exceptions to this “at 
will” policy must be made in writing by the board of the entity for which such employee 
works, specifically naming the employee to be affected, and signed by an authorized party.  
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TABLE OF REVISIONS 
 
Following is a list of significant revisions to this manual since it was initially published in December 2003. 
 

Revisions included in the January 2005 reissue of this manual: 
 

1. Addition of this table of revisions. 
2. Addition of section numbers to replace page 

numbers to accommodate various printing for-
mats and for ease of reference. 

3. Remove (former) pages 11-12 concerning 
financial management in small group churches. 
This information has been transferred to the 
Financial Management Manual. Most of the 
remaining material pertaining to small group 
churches has been moved to Appendix A. 

4. In the section titled “ordering of titled offices” 
(chapter 5) various changes were made to re-
flect a preference for the use of the title 
ministry leader rather than deacon/deaconess. 

5. Addition of section “licensing of elders” in 
chapter 5. 

6. Addition of section “non-licensed elders” in 
chapter 5. 

7. Addition of section “removal from the office of 
elder” to replace the section “leaving the office 
of elder” in chapter 5 

8. A paragraph in chapter 5 has been added refer-
ring to the formation of a ministry leadership 
team in the congregation that is made up of the 
commissioned ministry leaders. 

9. Addition of section “resignation from the 
office of elder” in chapter 5. 

10. In chapter 6 under the headings, “Pastors 
(general overview)” and “General responsibili-
ties of senior pastor” text added to address the 
formation and operation of a pastoral leader-
ship team. 

11. In chapter 6 under the heading “Associate and 
assistant pastors” text added concerning the 
pastoral leadership team and the granting of 
descriptive (functional) titles to associate and 
assistant pastors. 

12. In chapter 6 the entire section on advisory 
councils has been replaced to reflect minor 
changes in terminology and to clarify the rela-
tionship between the pastoral leadership team 
and the advisory council. Note also that addi-
tional responsibilities have been granted to the 
advisory council concerning review of finan-
cial matters including amendments to the 
annual budget. 

13. Revisions to 6.3.5 changing the requirements 
for first-time appointments of an individual to 
the office of senior pastor. Note that such indi-
viduals are referred to as pastoral leadership 
team leaders during the period of service that 
precedes formal installation that grants the title 
of senior pastor. 

14. Revise section 6.8 to change term ‘youth’ to 
‘children and teens.’ 

15. Change the word “expectations” to “require-
ments” in multiple locations to clarify that 
what is listed represents requirements for good 
standing as a member, pastor, elders, etc.   

16. Addition of Appendix B to describe policies 
related to the incorporation of local congrega-
tions in limited circumstances.



                                                                          

INTRODUCTION 
 
In his letter to the followers of Jesus in Corinth, the 
apostle Paul calls upon the church to conduct itself 
“in a fitting and orderly way” (1 Corinthians 
14:40), knowing that “God is not a God of disorder 
but of peace” (14:33). Paul’s concerns are that the 
church be strengthened (14:26), be built up 
(14:12), be unified (12:12) and be active in its 
God-ordained mission using approaches and means 
that are biblically appropriate and effective within 
the church’s cultural contexts (9:19-23). Guided by 
these and similar scriptural principles, the World-
wide Church of God (WCG) in the United States 
has set in place the church administration struc-
tures and policies presented in this manual.  
 
This manual has been prepared by the WCG-USA 
church administration department working with 
staff from the legal and the financial affairs and 
planning departments. It draws from many written 
resources, some of which are referenced in the text. 
 
Purpose of this manual 
The primary purpose of this manual is to equip 
leaders and administrators for teaching and imple-
menting the WCG-USA system of church 
administration. This system involves governance 
relationships within congregations, and between 
congregations and the superintending leadership 
offices of the denomination. The primary users of 
this manual are pastors, elders, ministry leaders, 
district superintendents and other leaders and 
administrators in WCG-USA congregations and 
denominational offices. 
 
The manual also serves to inform the general 
membership of the WCG-USA concerning the 
governance of the denomination, including its 
congregations. Open communication is an im-
portant objective of church administration and 
this manual is a principal tool for pursuing that 
objective.  
 
Reformation and renewal 
This manual is the outgrowth of a journey of ref-
ormation and renewal that began within the WCG 
in the late 1980’s and accelerated in the mid 
1990’s. That journey continues to be expressed in 
growth in the denomination’s understanding of its 
mission and in changes to the denomination’s 

administrative systems that exist to equip and 
superintend all parts of the denomination in pursu-
ing that mission. 
 
The WCG understands from Scripture that church 
administration is to involve Spirit-led, diligent 
leaders who support and oversee the use of inter-
dependent spiritual gifts imparted by the Holy 
Spirit to the church (1 Peter 4:10-11; Romans 12:6-
8). As with all such gifts, those of leadership and 
administration are to be used in clear-minded, love-
filled and self-controlled ways (1 Peter 4:7-8), “so 
that in all things God may be praised through Jesus 
Christ” (4:11) as the church “builds itself up in 
love, as each part does its work” (Ephesians 4:16).  
 
As the WCG’s understanding and experience of the 
Holy Spirit’s spiritual gifts have changed, its 
understanding of church administration has 
changed as well. If the reformation and renewal the 
Spirit has granted the WCG may be understood as 
“new wine,” then the church’s new administrative 
structures and policies are new “wine skins” de-
signed to give appropriate form and focus to the 
Spirit’s gracious gifts (Luke 5:33-39).  
 
The new forms of WCG-USA church administra-
tion presented in this manual are, therefore, the 
denomination’s grateful and reasoned response to 
what the Holy Spirit, in his grace, has granted to 
the denomination. The prayerful intent in the 
design of these structures and policies has been, 
and continues to be, to walk in step with the Spirit 
to faithfully and appropriately administer what the 
Spirit provides. The denomination approaches this 
ongoing task with a spirit of reverence and humil-
ity, acknowledging its inherent limitations and 
imperfections, and seeking to remain open to the 
Spirit’s reforming and refining work. 
 
The church defined 
The design of the WCG-USA system of church 
administration rests upon a biblical understanding 
of the nature of the church itself. In the English 
New Testament, the word church translates the 
Greek word ekklesia. In first-century secular 
Greek, an ekklesia was a called-together assembly 
of persons constituted by well-defined member-
ship. New Testament authors used this common 



                                                                                                                                          

word to refer to the assembly of the people of 
God—those called together to be disciples (stu-
dents or followers) of the Lord Jesus Christ. This 
assembly is referred to in the New Testament in 
two general contexts: the universal church and the 
corporate church. 
 
The universal church encompasses all disciples 
of Jesus Christ in all places and through all times. 
It is a spiritual organism that is not limited to a 
single organizational structure or identifying name. 
The universal church is made up of all believers, 
defined as those who, through repentance toward 
God and faith in Jesus Christ as their Lord and 
Savior, are indwelt by the Holy Spirit. Such be-
lievers are those who are saved and belong to God 
because they have received the benefit of Christ’s 
shed blood (Romans 5:9) and resurrection life 
(verse 10). They are, by adoption, God’s children 
(Romans 8:14-16, see NIV footnote on verse 15), 
having become members of God’s family (Ephe-
sians 3:15). 
 
The corporate church is a visible manifestation 
of the universal church on earth. Though there is 
but one universal church, there are many corporate 
churches, as Paul implies in his epistles where, for 
example, he refers to “all the churches of Christ” 
(Romans 16:16) and “the churches in Galatia” 
(Galatians 1:2).   

The corporate church is appropriately defined by 
physical, organizational structures that involve a 
variety of local congregations (assemblies) and 
multi-church, regional groupings (affiliations). 
Participants in the corporate church include believ-
ers who are members of the spiritually defined 
universal church as well as those who have not yet 
come into a saving relationship with Jesus Christ.  

This manual specifically addresses the administra-
tion of the local congregations of the WCG in the 
United States together with the denominational 
leadership structures that equip and superintend 
those congregations.  
 
The work of the church 
Essential to an understanding of the nature of the 
church is an understanding of the work (mission) 
of the church. Scripture likens the church to a 
building belonging to and indwelt by God (Ephe-
sians 2:22; 1 Corinthians 3:9, 17). The builder, 

foundation and cornerstone of this building is the 
Lord Jesus Christ as attested to by the apostles and 
prophets who are part of the church’s essential 
foundation (Matthew 16:18, 1 Corinthians 3:11, 
Ephesians 2:20).  The building takes full shape as 
believers, called “living stones,” are placed to-
gether by God on this one, enduring foundation (1 
Peter 2:5).   
 
The principal work of this building, the church, is 
to bring glory to the name of Jesus Christ by taking 
part in his kingdom-building mission “to seek and 
to save what was lost” (Luke 19:10), bringing 
healing to a world sick with sin and cut off from 
God (Luke 4:18-19, 2 Corinthians 5:11-21). Jesus, 
through the Holy Spirit, invites, equips and com-
missions his followers to participate with him in 
this mission as harvest-workers (Luke 10:2-3), 
“fishers of men” (Matthew 4:19) and his “ambas-
sadors” (2 Corinthians 5:20)—those called to live 
and share the gospel of Jesus Christ. 
 
The nature of the participation of Jesus’ followers 
with him in this mission is brought into focus by 
one of the Lord’s final commands before his ascen-
sion to the Father. On a mountain in Galilee, Jesus 
gave his followers what has come to be called the 
great commission with its central command to 
“make disciples” (Matthew 28:19).  
 
This command is further defined by Jesus’ instruc-
tions to “go” (to all peoples), to “baptize” (in the 
name of the Father and of the Son and of the Holy 
Spirit) and to “teach” (all that Jesus commands). 
This commission to make disciples is to be the 
focus of the church’s work until Jesus returns in 
glory as implied by the Lord’s promise to be with 
his followers “to the very end of the age” (Matthew 
28:18-20).  
 
The WCG is committed to participate actively with 
Jesus Christ in his disciplemaking work through 
his body, the church, in fulfillment of his great 
commission. 
 
Characteristics of Jesus’ disciples 
To actively help people become and then mature as 
disciples of Jesus, the church must be guided by a 
clear, biblically informed understanding of the 
personal characteristics of a disciple. Scripture 
teaches that disciples are those who have entered a 



                                                                                                                                          

personal, intimate relationship with Jesus where, 
through the indwelling and empowering Holy 
Spirit, they share in Jesus’ life and love, becoming 
increasingly like their teacher and master (Luke 
6:40). The personal characteristics of Christ-
likeness in a disciple of Jesus are summarized by 
the WCG in the following list. 
 

Characteristics of Jesus’ disciples  
 

Sharing in the life and love of God  
who is Father, Son and Holy Spirit, 

 disciples of Jesus become increasingly: 
 

• Grace-based: disciples of Jesus relate to God on 
the basis of his love, acceptance and provision in 
Christ. 

 

• Christ-centered: disciples of Jesus worship God 
by trusting in and living in loving allegiance to 
Jesus Christ as Savior and Lord. 

 

• Spirit-formed: disciples of Jesus are being 
conformed to Christ through the transforming 
grace of the Holy Spirit, which is embraced by 
faith and exercised through spiritual disciplines. 

 

• Word-directed: disciples of Jesus live a life 
ordered in the gospel and characterized by faith-
ful stewardship of God’s gifts of grace. 

 

• Fellowship-building: disciples of Jesus partici-
pate in the grace-filled fellowship of a local 
church, leading to a community of purpose, hope 
and expectancy.  

 

• Disciple-making: disciples of Jesus share God’s 
grace by pursuing Jesus’ mission out of the full-
ness of Jesus’ heart. 

 

 
Disciplemaking foundations 
The WCG facilitates the emergence of the afore-
mentioned characteristics of a disciple by seeking 
to provide ministry environments grounded in the 
life-enhancing “foundations” summarized in the 
following list.  
 

Disciplemaking foundations 
 

Ministry environments are conducive  
to the development of disciples of Jesus 

 when they are characterized by: 
 

• An atmosphere of love: where people are 
embraced by God’s love and are encouraged to 
relate to God on the basis of his grace in Christ. 

 

• The adoration of Christ: where Jesus is seen 
and exalted for who he is, and his disciples ex-
perience the joy of who they are in Christ. 

 

• Prayerful dependence: where dependence on 
God is modeled and embraced by faith and exer-
cised through spiritual disciplines. 

• Communication of the Word: where the 
gospel is clearly lived and proclaimed, leading 
nonbelievers to receive Christ and enabling dis-
ciples to live and share the gospel of Christ. 

 

• A biblical church image: where disciples 
experience and contribute to the growth of the 
church as a community of grace characterized by 
purpose, hope and expectancy.  

 

• Commitment to contact: where disciples are 
equipped for disciplemaking ministry with an 
emphasis on building grace-based relationships 
with believers and nonbelievers alike. 

 
Disciplemaking ministry strategy   
In and through these ministry environments, the 
WCG pursues a disciplemaking strategy based on 
Jesus’ commands and priorities and the ministry of 
the apostles applied within twenty-first century 
contexts. This strategy involves four essential 
ministry patterns: building believers, equipping 
workers, winning the lost, and multiplying/sending 
shepherd-leaders. 
 

1) Building believers  
Expanding his command to “make disciples,” Jesus 
spoke of “baptizing them in the name of the Father 
and of the Son and of the Holy Spirit” (Matthew 
28:19). A new believer is baptized as a sign of faith 
in Christ and entrance into his community, the 
church. Baptism illustrates both saving faith and 
the growth that occurs as a new believer is built up 
in Christ through the Holy Spirit.  
 
The WCG seeks to participate with the Spirit in 
building believers through Christ-centered wor-
ship, use of the Word, fellowship and prayer:  
 

• Worship. Believers grow in worship settings 
that exalt who God is, what he has done for us, 
and who we are in Christ. Christ-centered, 
Spirit-led corporate worship is a primary tool 
for building believers (Ephesians 5:18-20).   

 



                                                                                                                                          

• Word. Believers grow as they seek God’s 
guidance in their lives through his living Word, 
Jesus Christ. During his ministry on earth, Je-
sus provided this direction through his 
personal, guiding presence.  

 
Today, Jesus guides the church through the 
Holy Spirit who nurtures Jesus’ disciples 
through God’s Word in the Holy Scriptures, 
through his personal guidance in accordance 
with Scripture, and through relationships with 
Word-directed believers in the church. 

 

• Fellowship. Believers are baptized into a 
family of faith where the aloneness that sin has 
produced is replaced by the oneness that Jesus 
offers in his community, the church. In the 
church, believers grow as they get to know one 
another and carry one another’s burdens. In do-
ing so, they fulfill the law of Christ, which is 
love (Galatians 6:2).  

 

• Prayer. Believers commune with God in 
prayer, placing their needs and concerns before 
him and giving him praise and thanks in all 
things. In prayer, believers both communicate 
with God and listen to God, relating to him in a 
personal and intimate way, rehearsing their 
trust in him and giving him all their burdens 
and all their worship. 

 

2) Equipping workers   
Jesus spoke of teaching disciples “to obey every-
thing I have commanded you” (Matthew 28:20). 
As believers grow in their love for Jesus and for 
his church, they need to be equipped to minister to 
believers and non-believers in Jesus’ name (Ephe-
sians 4:10-12). This equipping includes training 
and coaching that encourages faithful participation 
in Jesus’ disciplemaking ministry in and through 
the church.  
 

3) Winning the lost   
Jesus’ instruction to “go” (Matthew 28:19) implies 
that the church is to reach out to nonbelievers—
sharing God’s love and the gospel with those Jesus 
refers to as the “lost” (Luke 19:10; 15:1-32). The 
WCG equips its members for this work of living 
and sharing the gospel by teaching the following 
three-part strategy for relational evangelism: 
 
 
 

• Cultivating. Building genuine friendships with 
nonbelievers in ways that develop loving, au-
thentic, relational bridges without compromis-
ing obedience to Christ. 

 

• Planting. Sharing with those friends, through 
actions and words, with wisdom, the positive 
difference a relationship with Jesus makes in a 
person’s life. 

 

• Reaping. Sharing with those friends a clear 
presentation of the gospel. 

 
4) Multiplying shepherd-leaders 
Jesus devoted much of his earthly ministry to 
choosing, training and commissioning leaders—the 
twelve apostles in particular. Following Jesus’ 
resurrection, these leaders, led by the Holy Spirit, 
identified, coached, appointed and sent additional 
leaders. As a result, the church grew in unity, 
maturity and in numbers. 
 
The Spirit continues to gift some believers within 
the church to be shepherd-leaders of God’s “flock.” 
Existing leaders have the responsibility to identify, 
equip, deploy and coach these emerging leaders.  
 
Further development of this manual 
The systems of church administration presented in 
this manual are designed to equip and enable the 
WCG to pursue this disciplemaking ministry 
strategy within Christ-centered ministry environ-
ments. The structures and policies presented here 
exist to serve Christ by advancing his mission in 
and through the WCG. 
 
Because the WCG continues to grow in its under-
standing of this mission, and because the world to 
which the denomination is sent continues to 
change, this manual is not considered a finished or 
closed document. As revisions and corrections are 
made, it will be updated as appropriate. Descrip-
tions of significant revisions following initial 
publishing are contained in the table of revisions at 
the front of the manual. 
 
 
 
 
 
 
 



                                                                                                                                                         

CHAPTER 1 
CHURCH ADMINISTRATION OVERVIEW 

 
1.1  Goals of church administration 
 

The structures and policies presented in this man-
ual proceed from a biblical understanding of the 
church and its mission as summarized in the intro-
duction. This understanding is applied through the 
pursuit of the following operational goals for 
church administration within the WCG-USA. 
 

1.1.1 Be obedient to Jesus’ great commission  
and great commandment 

Church leaders, church administration structures 
and policies exist to bring honor to the name of 
Jesus Christ by advancing his work in and through 
the church. The church defines this work as obedi-
ence to Jesus’ great commission to participate with 
him in making disciples (Matthew 28:16-20), 
motivated by obedience to Jesus’ great command-
ment to share in his love for God and for people (1 
John 3:11-24; 4:7-21). 
 

1.1.2 Be faithful stewards and servant  
leaders 

Church leaders are stewards of the gospel (1 Corin-
thians 4:1), and of the people they lead. In these 
stewardship responsibilities, they are to be devoted 
and zealous, but never in ways that are abusive or 
paternalistic. Church leaders are to be servant- 
leaders (Mark 10:42-45) who have a strong sense 
of mission that is motivated by a heart of love.   
 

1.1.3 Provide healthy ministry  
environments 

Church leaders advance Jesus’ disciplemaking 
mission by leading the church in providing healthy 
ministry environments that contribute positively to 
the development of devoted disciples of Jesus. 
Within these life-imparting spiritual environments, 
lost people find Jesus, believers grow in Jesus, 
growing believers become active workers with 
Jesus and appropriately gifted workers become 
leaders with Jesus, appointed to direct disciplemak-
ing ministries in and through the church.   
 

1.2 Objectives of church administration 
 

In pursuit of these operational goals, church ad-
ministration structures and policies are focused on 
achieving the following specific objectives:  
 

1.2.1 Conform to the scriptural examples and 
principles relevant to structuring the church 
under the new covenant of grace. 

 

1.2.2 Model and teach an ethos of openness, 
humility, service and accountability at all 
levels of leadership.  

 

1.2.3 Balance accountability and empowerment 
by providing clear lines and limits of ac-
countability administered in ways that 
invite and respond to the creative work of 
the Spirit. 

 

1.2.4 Protect the denomination, its congregations 
and its members from spiritual harm.   

 

1.2.5 Maintain appropriate unity of doctrine and 
practice in congregations dispersed 
throughout the world in many different cul-
tures. 

 

1.2.6 Allow the denomination and member 
congregations to adapt quickly and respon-
sibly to changing circumstances in order to 
advance the church’s disciplemaking work 
in a rapidly changing world.  

 

1.2.7 Respond to the ways the Holy Spirit has 
already used leadership in reforming and 
renewing the church while allowing for and 
facilitating continuing transformation. 

 
1.3  Organizational structures  

for church administration 
 

Rather than mandating specific organizational 
structures and governance systems for the church, 
the Bible provides relevant principles and illustra-
tive examples. Essential among these is the 
principle that the church is to function as the “body 
of Christ” with individual members interdepen-
dently connected through the Holy Spirit in 
common union with Christ, who is the head of the 
body.  
 



                                                                                                                                                         

The Holy Spirit gifts each member for service to 
and through the church (1Corinthians 12:1-11; 
Romans 12:4-6; Ephesians 4:7). The leadership of 
the church has the responsibility to value, identify, 
equip and mobilize the gifts the Spirit imparts to 
advance the collective work of the church (Ephe-
sians 4:11-13).  
 
Each member is essential to the church and no 
member can repudiate another as unimportant. 
Furthermore, none can say, “I don’t belong” (Co-
lossians 1:18; Ephesians 4:15-16).  
 
In implementing these biblical principles, the 
WCG utilizes three primary church administration 
structures: local congregations, denominational 
support/oversight, and leadership offices. 
 

1.3.1 Local congregations  
The New Testament presents the local assembly of 
believers (referred to in Scripture as a congrega-
tion or a church) as the principal structure for the 
church in its disciplemaking mission. In congrega-
tions, the people of God worship the Father, in 
Christ, through the Holy Spirit. Members offer 
nurturing care and support to one another and work 
together to share the gospel with nonbelievers.  

In local congregations, believers and seekers alike 
give and receive love and are instructed in the Holy 
Scriptures. In a local congregation they are trained 
in the ways of God and given opportunities for 
spiritual, emotional and physical growth.  
 

1.3.2 Denominational support/oversight 
In today’s cultures, multi-congregation groups are 
generally referred to as church denominations. The 
word denomination comes from the related word 
denominate, which means, simply, to name. Con-
gregations affiliating together in a denomination 
live and work together under a common name, 
supported by a common leadership structure. That 
structure exists to mobilize, equip, support, protect, 
oversee and serve the congregations that associate 
together under the common name as they work 
together to advance the cause of Christ on earth. 
 
By joining and working together in a denomina-
tion, member congregations receive and share 
mission-enhancing strengths and benefits including 
the following: 
 
 

1.3.2.1 They share a common heritage, administer 
common church administration systems and em-
brace common beliefs and practices. 
 

1.3.2.2 They share family-like affiliations through 
out the world that preserve and enhance appropri-
ate diversity within the body of Christ while 
acknowledging and honoring the essential unity of 
all believers. 
 

1.3.2.3 They share in a mix of natural and spiritual 
gifts that position member congregations to reach 
out to specific segments of society. 
 

1.3.2.4 They share the strength and safety that 
comes from pooled resources and mutual account-
ability extending beyond what one congregation 
can provide on its own. Such accountability in-
volves matters of doctrine, ethics, policy and 
strategy.  
 

The WCG values the benefits of the family-like 
denominational ties among its congregations and 
individual members. Those ties are established, 
supported and superintended through various 
denominational support and oversight offices that 
are described in this manual. 
 

1.3.3 Leadership offices  
The New Testament teaches that leadership is 
essential to the health of the church. Leaders are 
appointed and are to be acknowledged and re-
spected (1Thessalonians 5:12-13). In the early 
church, leadership offices included apostles, evan-
gelists and prophets who often traveled in the 
service of multiple congregations.  Other leaders 
who served individual congregations were called 
(in translation) overseers (bishops), elders, pastor-
teachers and deacons. Some individuals seemed to 
have had multiple roles and titles.   
 
There is only limited biblical guidance concerning 
how these leadership offices were structured and 
how individual leaders were selected and super-
vised in the early church. In Acts 6:1-6, the 
apostles called upon the believers to identify seven 
leaders who were then appointed (perhaps as 
deacons) by the apostles. Paul (with Barnabas) 
appointed elders (Acts 14:23), implied that Timo-
thy would choose overseers (1 Timothy 3:1-7), and 
authorized Titus to appoint elders (Titus 1:5).  
 
 



                                                                                                                                                         

From these and similar scriptural examples, the 
WCG concludes that various leaders with various 
titles (including those of elder and deacon) were 
recognized, appointed, equipped and supervised by 
a recognized leadership structure that often seemed 
to extend beyond the local congregation. The WCG 
follows these biblical examples and principles in 
structuring leadership offices that serve its member 
congregations and the denomination at large. 
Details concerning the structuring of these offices 
are provided in chapters five through seven of this 
manual. 
 
1.4 Accountability systems 
 

Biblically appropriate, accountable relationships 
within and between the three organizational struc-
tures of the church are essential to the church’s 
health. Such accountability begins with each Chris-
tian’s personal accountability to their Lord Jesus 
Christ. That accountability is expressed in account-
able relationships at multiple levels: between 
individual members, between leaders and mem-
bers, between leaders at various levels and between 
local congregations and the denomination.  
 
The imperative of accountability gives rise to the 
need for systems to appropriately administer that 
accountability. The Bible does not mandate a 
particular system. Rather, a variety of governance 
systems are in evidence and even greater variety 
has emerged during the history of the church. 
 
1.4.1 Episcopal governance. In some of these 
historical governance systems, leaders in congrega-
tions are accountable to their senior pastor, and the 
senior pastor is accountable to denominational 
supervisors. This system is often referred to as 
episcopal governance.  
 
1.4.2 Presbyterian governance. In other systems, 
leaders (including the pastor) are accountable to a 
group of elders (or other governing leaders) within 
the congregation. This system is often referred to 
as presbyterian governance.  
 
1.4.3 Congregational governance. In still other 
systems, leaders are accountable to the member-
ship through the utilization of member voting or 
similar means of representation. This system is 
often referred to as congregational governance. 

1.4.4 WCG church governance. The WCG sys-
tem of church governance has characteristics of all 
three historical models, particularly those of epis-
copal and presbyterian governance. In the WCG 
system, church leaders are appointed by and di-
rectly accountable to their immediate ecclesiastical 
supervisors. For example, senior pastors are ap-
pointed by the denomination and are supervised by 
the superintendent of U.S. ministers through the 
church administration (CAD) office and the district 
superintendent (DS) (refer to chapter six). As 
another example, ministry leaders serving within a 
congregation are appointed by and then supervised 
by the senior pastor of that congregation (refer to 
chapter five). 
 
This accountability to a leader’s ecclesiastical 
supervisor is broadened and balanced in the WCG 
by structures and policies that establish, facilitate 
and thereby encourage meaningful input to leaders 
from those being led. For example, the advisory 
council of a congregation provides ongoing advice, 
perspective and counsel to the senior pastor and the 
rest of the pastoral leadership team in their spiritual 
oversight leadership within the congregation (refer 
to chapter six).  
 
To deal with breaches of duty and conflict that 
sometimes arise in these accountability relation-
ships, the WCG system of church administration 
provides standards and procedures for the filing of 
grievances, the administration of church discipline, 
and the hearing of appeals concerning that disci-
pline (refer to chapter eight).  



                                                                                                                                                         

CHAPTER 2 
LOCAL CONGREGATIONS 

 
The Worldwide Church of God is an international 
network of congregations and denominational 
offices working together to advance the biblical 
mission of living and sharing the gospel. Though 
international in scope, the mission of the church is 
essentially local in focus. For that reason, the 
WCG emphasizes planting, building, equipping, 
supervising and other means for supporting and 
superintending its local congregations.  
 
WCG congregations derive many benefits from 
participation in the denomination, including the 
following:  
 

• National and regional publications, special 
worship events, training conferences and 
classes and various other forms of training and 
education through which the WCG enriches 
and equips the leaders and members of its con-
gregations.  

 

• Central administrative support services pro-
vided through denominational offices including 
liability insurance, employee benefits admini-
stration, payroll processing, ministerial 
supplies, legal services and computer support. 

 

• Localized support and supervision provided, 
primarily, through the denomination’s district 
superintendents. These services include group 
and personalized training and coaching for pas-
tors, other elders, small group church leaders, 
ministry leaders, advisory councils and finance 
committees. 

 

In addition to these and other benefits available to 
WCG congregations, the members and affiliates 
within those congregations derive the many related 
benefits enumerated in chapter three.  
 
2.1 Becoming a WCG congregation 
 

Congregations are added to the WCG family 
through the planting of new congregations and 
when non-WCG congregations join the denomina-
tion. New church plants are generally initiated 
through a cooperative effort involving an existing 
WCG congregation and a denominational office 
(usually through a DS). When a church is planted 
in this way, the sponsoring denominational office 

coaches and supports the leaders of the “mother” 
(planting) congregation as well as the leaders of the 
“daughter” (plant) congregation, as the planting 
process unfolds. 
 
Newly planted congregations often start by utiliz-
ing a small group configuration (refer to Section 
2.7 and Appendix A). Such newly planted congre-
gations are sponsored either by a “mother” 
congregation (and are supervised by and account-
able to that congregation’s senior pastor or his 
designee), or are sponsored and directly supervised 
by the denomination (usually through the DS). 
 

Non-WCG congregations wishing to join the 
denomination are encouraged to contact the CAD 
office or a DS where each request will be handled 
on an individual basis. In general, those congrega-
tions that embrace the WCG’s core teachings 
(enumerated in the Statement of Beliefs), the de-
nomination’s vision (mission and strategy) and its 
administrative policies (set forth in this manual and 
the WCG-USA Financial Manual), will be wel-
comed into the WCG family. Acceptance of a non-
WCG congregation into the denomination is ac-
knowledged through credentialing (as appropriate) 
of that congregation’s elders, and granting to that 
congregation a local church charter. Congregations 
of the WCG-USA do not normally incorporate 
locally (though see Appendix B for exceptions).  
 
2.2 Local church charter 
 

Local churches are officially established as full-
service congregations of the WCG through the 
granting of a charter in which the denomination 
sets forth the nature of the relationship between the 
denomination and its congregations.  
 
The church charter has the following purposes:  
 

• To confer the status of “chartered congrega-
tion” to those congregations so designated. 

 

• To outline the privileges and responsibilities of 
chartered congregations.  

 

• To advocate, define and proclaim the relation-
ship that unites members, congregations and 



                                                                                                                                                         

the denomination into one cooperative body, 
dedicated to Christ and to his mission on earth.  

 

• To comply with relevant government/tax laws.   
 
Following is the text of the charter for local con-
gregations of the WCG-USA. 
 

     BE IT KNOWN TO ALL BY THESE 
PRESENTS: That, pursuant to an act of the 
Worldwide Church of God, a California nonprofit, 
religious corporation (hereinafter the “Parent 
Church”), with the consent and approval of the 
Advisory Council of Elders, said Parent Church 
hereby issues this Charter to the above-named 
local church congregation (hereinafter the “Local 
Congregation”).  
     BE IT FURTHER KNOWN: That, by issuance 
of this Charter the aforenamed Local Congrega-
tion is hereby solemnly declared, pronounced, 
and proclaimed a duly Chartered and authorized 
subordinate entity of the Parent Church. Said 
Local Congregation is entitled to all the benefits, 
privileges, and honors thereunto appertaining, 
and is likewise subject to those responsibilities 
incumbent upon such a Local Congregation, 
including, but not limited to, adherence to the 
various proclamations, directives, and doctrinal 
tenets of the Parent Church.  
     MOREOVER: Since the Bible, the Word of 
God, clearly and unequivocally pronounces unity 
one of the chief essential characteristics of the 
Church of God, this Charter evidences, and 
declares, that said unity does and of a right 
ought to exist by, between, and among, the 
Local Congregation, the Parent Church, and all 
other duly Chartered local congregations of the 
Parent Church wherever and whenever they 
may be found.  
     THEREFORE: Based upon these fundamen-
tal truths, the Local Congregation is hereby 
authorized and directed to perform the spiritual 
duties pursuant to such a status including: to 
perform sacerdotal functions, conduct worship 
services, engage in local evangelism, aid those 
in need through ministries in accordance with its 
mission, and to otherwise proclaim the Gospel of 
Jesus Christ, all in the name of the Parent 
Church. 
     The purposes of this Local Congregation are 
religious. No substantial part of the activities of 
this Local Congregation shall consist of carrying 
on propaganda, or otherwise attempting to 
influence legislation, and it shall not participate 
in or intervene in (including the publishing or 

distribution of statements) any political campaign 
on behalf of any candidate for public office. 
     All assets of the Local Congregation are 
irrevocably dedicated to religious purposes. This 
Local Congregation is a nonprofit entity, and its 
assets may not, either while said Local Congre-
gation is in existence or if and when it is ever 
dissolved, inure to the benefit of any private 
individual. 
     By issuing this Charter, the Parent Church 
has exercised its spiritual authority and discre-
tion under its internal Ecclesiastical Church law, 
and has taken this action confidently, proudly, 
and in the good faith belief that this Local Con-
gregation will continue uprightly and in unity with 
the Parent Church and all of its local congrega-
tions.  
     However, if for any reason the Parent Church 
revokes this Charter, said Charter immediately 
becomes null and void, the status it confers is 
thereby lost, the privileges arising under it 
cease, and the Local Congregation shall forth-
with surrender the same.  
 
2.3 Naming congregations 
 

When the denomination charters a congregation, it 
assigns to that congregation (in consultation with 
the pastor) a generic name that combines the name 
of the denomination with the location where the 
congregation meets for worship (as in “Peoria 
Worldwide Church of God”). This generic name 
may be abbreviated as needed to meet space re-
quirements on signs, legal documents, checks, etc. 
 
At its discretion and initiative, a congregation may 
select and use a more descriptive local name for 
the congregation so long as that selection and its 
use conform to the following stipulations: 
 

2.3.1 The local name should not be one already 
in use by another church in the general 
area.   

 

2.3.2 The local name should not carry negative 
or misleading connotations in the minds of 
existing or potential members.  

 

2.3.3 The local name is to be checked with 
appropriate governmental agencies to con-
firm that it is not already registered or 
trademarked. 

 

2.3.4 The local name is to be submitted to the DS 
for review before the selection is finalized. 

 



                                                                                                                                                         

2.3.5 Once a congregation changes its name, the 
new name is to be submitted to the CAD 
office and DS so that the denomination can 
update its records and notify the IRS of the 
change.  

 

2.3.6 Local names are to include the tag line: “a 
congregation of the Worldwide Church of 
God” (as in, “New Hope Church, a congre-
gation of the Worldwide Church of God”). 
Though this tag line need not appear in all 
uses, it is to be included when the name 
appears on legal and financial documents 
(such as contracts, receipts, checks, etc.). 
To meet space limitations, the tag line may 
be abbreviated (as in “a WCG congrega-
tion”).  

 
2.4 Building and equipping  

congregations 
 

A primary objective of the denomination is the 
building and equipping of its congregations for full 
participation in Jesus’ disciplemaking ministry 
patterns. This support is offered through a variety 
of denominational services including publications, 
regional worship festivals, equipping conferences 
and district-based group and personalized training 
and coaching provided through DS’s and others. 
 
DS’s are active in building and equipping congre-
gations by providing pastors with on-going 
personal support, consultation and supervision. 
DS’s also provide pastors and other congregational 
leaders with group training and coaching through 
seminars, classes and leadership meetings. In 
addition, DS’s occasionally visit congregations to 
provide encouragement, preaching, training, and 
other means for supporting leaders and members. 
 
DS’s also offer church development consultations 
to provide congregational leaders with focused 
coaching concerning the congregation’s ongoing 
development. Areas that may be addressed in these 
consultations include spiritual formation, strategic 
planning, financial management, leadership devel-
opment, church health and related issues.  
 
During the consultation, the DS may meet with the 
pastor, advisory council, other leaders and mem-
bers as determined with the pastor’s input. In 
conducting the consultation, the DS may use sur-

veys and other diagnostic tools and will review 
vision documents, financial reports and other 
relevant materials. The goal is to accurately diag-
nose the situation so that the DS can effectively 
coach the congregation in its development. 
 
Following the church development consultation, 
the DS will prepare a report of findings and rec-
ommendations. The report will be sent to the pastor 
who will share the report with the advisory council 
and, at the pastor’s discretion, with other leaders 
and the general membership.  
 
The DS will follow up with the pastor and other 
leaders to monitor progress in implementing the 
recommendations of the consultation report. The 
DS may offer training classes and materials to 
assist congregations in the implementation process.  
 
2.5 Responsibilities of chartered  

congregations 
 

The operation of chartered congregations involves 
leaders and members within those congregations 
working in partnership with one another and with 
the denomination. The denomination contributes to 
this partnership by providing congregations with 
the resources, oversight and support services out-
lined in this manual. Congregations contribute to 
this partnership by meeting the responsibilities set 
forth in the church charter, and by providing the 
following services and resources that are expected 
of full-service congregations: 
 

2.5.1 A pastoral leadership team that provides 
spiritual oversight leadership within the 
congregation. 

 

2.5.2 An advisory council that offers ongoing 
advice and counsel to the pastoral leader-
ship team. 

 

2.5.3 A ministry leadership team that leads a 
balance of disciplemaking ministries within 
and through the congregation.  

 

2.5.4 A finance committee that administers the 
congregation’s financial systems in accor-
dance with the stipulations of the Financial 
Management Manual. 

 

2.5.5 Weekly worship services that minister to 
members and guests. The teaching and an-
nouncement portions of these services are 



                                                                                                                                                         

to be tape-recorded with master tapes re-
tained for at least one year. 

 

2.5.6 Income sufficient to meet the costs associ-
ated with operating as a full-service 
congregation including fulfillment of ap-
portionments paid by congregations to the 
denomination as detailed in the Financial 
Management Manual.  

 

If a congregation becomes unable to meet the 
aforementioned responsibilities for chartered 
congregations, the DS will assist the congrega-
tion’s leadership in evaluating alternatives for 
renewing and/or restructuring. 
 
2.6 Renewing and restructuring  

congregations 
 

In conducting the disciplemaking ministries of a 
full-service local church, congregations face sig-
nificant and often difficult challenges. The 
denomination is committed to partnering with its 
congregations so that together, through God’s 
empowering grace, these challenges are met and 
the mission of Christ on earth is advanced. 
 
A particular challenge faced by some congrega-
tions is an insufficiency of human and/or financial 
resources that may make it impractical or even 
impossible to continue operating as a full-service 
congregation. Though such circumstances can be 
disheartening, they are not insurmountable. Viable 
alternatives exist for congregations to not only 
meet the challenge of insufficient resources, but to 
thrive as fellowships committed to worshipping 
and working together to advance Christ’s disci-
plemaking ministry.  
 
When a congregation is faced with a continuing   
challenge of insufficient resources, the DS will 
assist that congregation in designing and imple-
menting a plan for renewal and/or restructuring in 
order to increase mission effectiveness while 
reducing costs. Among many viable alternatives 
for restructuring are the following: 
 

2.6.1 Rather than meeting for worship in a 
church building or rented hall, move to a 
facility with low or no rental or mortgage 
cost. Such facilities include meeting rooms 
in senior centers, town halls, nursing 
homes, etc. Another viable alternative is to 
meet for worship in the home of a member 

(full-service congregations that worship in 
homes are sometimes referred to as house 
churches). 

 

2.6.2 Share an employed pastor with an adjacent 
WCG congregation (in a church circuit). 

 

2.6.3 Transition from a pastor employed by the 
church full time to one employed part time, 
or to a pastor or pastoral leadership team 
not employed by the church. 

 

2.6.4 Merge with an adjacent WCG congrega-
tion. 

 

2.6.5 Transition from a chartered, full-service 
local church to a congregation that is con-
figured and officially recognized by the 
denomination as a small group church 
(SGC) (see the following section and Ap-
pendix A). 

 

2.7 Small groups and  
small group churches 

 

A small group is an important biblical structure for 
the assembly of believers and their friends in 
family-like settings for the worship, fellowship and 
outreach that are fundamental to Christian commu-
nity. Small groups in the WCG are of two general 
types:  
 

2.7.1 Small groups within full-service congre-
gations. Chartered congregations in 
addition to their weekly large-group wor-
ship services usually offer small groups of 
this type. These small groups are structured 
and administered as deemed appropriate by 
the sponsoring congregation in accordance 
with the governance principles set forth in 
this manual (the manual does not mandate 
the specifics of the structure and admini-
stration of this type of small group).  

 

2.7.2 Small group churches (SGC’s). These 
small groups are places where believers 
and friends gather for their primary wor-
ship and fellowship, and as a base for 
outreach. SGC’s are officially designated 
as WCG congregations and are adminis-
tered as described in Appendix A. 

 



                                                                                                                                                         

2.8 Disbanding congregations 
 

In some limited circumstances, when other alterna-
tives for restructuring are not viable, closing 
(disbanding) a chartered, full-service local church 
or a small group church may be appropriate. If a 
congregation is considering this option (due to 
limited resources or for other reasons), the congre-
gation and the denomination will proceed together 
in accordance with the following process: 
 

2.8.1 The pastor or other principal leader of the 
congregation will confer with the DS be-
fore discussing disbanding with members 
of the congregation. 

 

2.8.2 If consideration of disbanding proceeds, 
the DS will arrange a meeting to discuss 
the matter with the pastor/principal leader, 
the advisory council and/or other leaders 
within the congregation. 

 

2.8.3 If consideration of disbanding proceeds, 
the DS will lead a meeting with the con-
gregation in which members are given 
opportunity to express their concerns, de-
sires and counter-proposals. The pastor 
will, if practical, give all affiliates and 
members at least three weeks advance no-
tice of this meeting. 

 

2.8.4 Discussion concerning disbanding will 
include possible transfer of members and 
affiliates to other WCG congregations and 
disposition of any property owned by the 
congregation and/or denomination (such 
disposition shall be made with the advice 
of the legal department and with the con-
sent of CAD).   



                                                                                                                                                         

CHAPTER 3 
CHURCH MEMBERSHIP 

 
Scripture teaches that when an individual turns to 
God in repentance, trusting in Jesus as Savior and 
Lord, they are baptized by the Holy Spirit into 
Christ, becoming a member of the body of Christ, 
the universal church (1 Corinthians 12:12-13; 
Ephesians 4:4-5). It is the belief of the WCG that 
such membership in the universal church is not 
defined or limited to a single corporate church 
organization (denomination or congregation). It is, 
nevertheless, the conviction of the WCG based on 
Scripture that corporate (localized) bodies of 
believers are of great importance to the mission of 
the universal church and to the believers who 
constitute the body of Christ. 
 
3.1 Affiliates and members 
 

Within its local congregations, the WCG seeks to 
minister to members of the universal body of 
Christ (believers) as well as non-believers who 
wish to associate with the church.  Believers who 
participate in the WCG and/or in its local congre-
gations are designated in one of two categories:  
 
3.1.1 Affiliates are believers who through atten-

dance and/or financial support associate 
themselves with a local congregation of the 
WCG or with the denomination in general. 
Affiliate status may be conferred by a con-
gregation or by the denomination with the 
concurrence of the affiliate. Affiliate status 
is often a preliminary step toward member-
ship. Affiliates younger than age 16 are 
designated as youth affiliates (age 16 is 
the age in the United States when many 
youth begin to take on adult activities and 
responsibilities). 

 
3.1.2 Members are baptized believers who 

request and are then accepted into member-
ship having committed to active 
participation in a local congregation of the 
WCG as evidenced by consistent atten-
dance, financial support and service to and 
through the congregation. Member status is 
normally granted by a WCG congregation 
and automatically confers membership in 
the denomination. Members younger than 
age 16 are designated as youth members. 

3.2 Privileges extended to  
affiliates and members 

 

The worship services sponsored by the denomina-
tion and by its member congregations are open to 
all believers and non-believers who come in peace 
(with limited exceptions for those under certain 
forms of church discipline—see chapter eight).  
When the Lord’s Supper (communion) is served in 
such services, all believers (those who profess 
personal allegiance to Jesus Christ as Savior and 
Lord), regardless of denominational affiliation, 
age, or baptism status, are welcome to partake. In 
addition, and as it is able, the WCG offers spiritual 
counsel and prayer (including anointing with oil 
for healing) to all who ask. 
 

The following services and privileges, however, 
are generally extended only to WCG affiliates and 
members (including youth affiliates and youth 
members with the exceptions noted): 
 

3.2.1 Ongoing spiritual care and equipping 
guided by denominational and congrega-
tional leaders. Such care and equipping 
includes spiritual counsel, educational 
classes and programs, emergency assis-
tance and the like. 

 

3.2.2 Regular access to the special services and 
ceremonies of the church, including the 
blessing of children, weddings and funer-
als. These special services are also 
extended to non-members as resources 
permit and as deemed appropriate on a 
case-by-case basis. 

 

3.2.3 Subscriptions to certain denominational 
publications. 

 

3.2.4 The right to file grievances and to make 
appeals as set forth in chapter eight. 

 

3.2.5 Youth affiliates and youth members (affili-
ates and members under age 16) have all 
the aforementioned privileges of affiliates 
and members excluding the publication 
subscriptions and the right to file griev-
ances and appeals (note, however, that 
youth affiliates and youth members have 
access to grievance and appeals processes 



                                                                                                                                                         

through a parent or legal guardian who is a 
member or affiliate). 

 
3.3  Privileges extended to members 
 

The following services and privileges are generally 
extended only to WCG members (including youth 
members with the exceptions noted): 
 

3.3.1 Advanced training for leadership in a 
congregation or denominational office. 

 

3.3.2 Designation as a leader in a denominational 
office or within a congregation, including 
appointment to the offices of ministry 
leader and elder (see the next chapter for 
other qualifications necessary for various 
types of leadership). 

 

3.3.3 The right to nominate others for leadership 
in the WCG congregation(s) where the in-
dividual is active in membership. 

 

3.3.4 Youth members (members under age 16) 
have all the aforementioned privileges of 
members excluding eligibility to be ap-
pointed as a ministry leader or elder.  

 
3.4    Responsibilities of affiliates 
 

WCG affiliates (including youth affiliates) meet 
the following responsibilities: 
 

3.4.1 Acceptance of Jesus Christ as Savior and 
Lord that may or may not have been con-
firmed through water baptism. 

 

3.4.2 Behavior that reflects general acceptance of 
The Statement of Beliefs of the Worldwide 
Church of God and that avoids divisive be-
havior in any areas of disagreement. 

 

3.4.3 Behavior that reflects general support of 
the leaders of the denomination and (if ap-
plicable) the WCG congregation where 
they attend.     

 

3.4.4 Behavior that reflects Christian love toward 
those who fellowship within the WCG 
congregation where they attend.  

 

3.4.5 Agreement to abide by the WCG policies 
and procedures concerning church disci-
pline as set forth in this manual (refer to 
chapter eight). 

 
 

3.5  Responsibilities of members 
 

WCG members (including youth members) meet 
the following responsibilities:    
 

3.5.1 Acceptance of Jesus Christ as Savior and 
Lord that has been confirmed through wa-
ter baptism. 

 

3.5.2 Active support of the denomination and the 
WCG congregation where they attend as 
evidenced by attendance, prayer, service 
and financial giving (“active” in these 
measurements is subject to mitigating cir-
cumstances in the life of the member—for 
example, an individual who is home-bound 
for reasons of ill health may hold member-
ship without being consistent in 
attendance).   

 

3.5.3 Behavior that reflects general agreement 
with The Statement of Beliefs of the 
Worldwide Church of God, avoids divi-
siveness in any areas of disagreement, and 
that seeks out pastoral counsel to discuss 
significant disagreements. 

 

3.5.4 Behavior that reflects support of the leader-
ship of the denomination and of the WCG 
congregation in which membership is held. 

 

3.5.5 Behavior that reflects Christian love toward 
those who fellowship within the WCG 
congregation where they attend. 

 

3.5.6 Behavior that offers a Christ-like witness in 
the community at large. 

 

3.5.7 Agreement to abide by the WCG policies 
and procedures concerning church disci-
pline as set forth in this manual (refer to 
chapter eight). 

 
3.6  Becoming an affiliate 
 

Affiliates are those who, with their concurrence, 
are entered on a list of affiliates within the WCG 
congregation(s) where they attend (or by the de-
nomination when they are not affiliated with a 
specific WCG chartered congregation). Generally, 
the pastor of a congregation appoints to affiliate 
status those who are fairly regular in attendance at 
worship and/or fairly regular in donating to the 
congregation.  The denomination may also appoint 
to affiliate status those who are regular donors to 
the denomination and those who participate in 
officially designated small group churches.  



                                                                                                                                                         

Granting of affiliate status is not generally an-
nounced publicly, though a pastor may choose to 
do so in certain instances. No official certificate is 
issued to acknowledge affiliate status. The congre-
gation or denominational office that makes the 
appointment registers the affiliate’s status using the 
online member records system.  
 
Minors (those under age 18) may be accepted as 
affiliates (including youth affiliates) only with the 
approval of a parent or legal guardian. It is appro-
priate for the pastor to invite youth affiliates at age 
16 into an adult level of affiliation.  
 
3.7  Becoming a member 
 

Members are those who request and are then ac-
cepted into membership based on the individual’s 
commitment to the aforementioned responsibilities.  
Congregations are encouraged to routinely publi-
cize the process for acceptance into membership, 
inviting potential candidates to apply by contacting 
the pastor of the congregation where the applicant 
will regularly attend.  
 
Applicants for membership should be counseled by 
the receiving pastor (or someone appointed by the 
pastor) concerning the privileges and responsibili-
ties of members as outlined in this manual. This 
counsel may occur in an individualized counseling 
session or in a membership class. 
 
One of the requirements for becoming a member is 
water baptism. It is the biblical pattern that those 
who have received Jesus Christ profess their faith 
through water baptism. Baptism pictures both 
entrance into communion with Christ and into 
fellowship with other believers in the community 
of faith (the church).  Water baptism is, therefore, 
appropriately (though not necessarily) performed 
in the local church where the believer will be a 
member. If an applicant for membership has not 
been baptized, they may become a member upon 
such baptism.  
 
In the WCG, baptism is normally by full immer-
sion in water (occasional exceptions are made to 
accommodate medical or other extenuating cir-
cumstances). If a candidate for membership has 
been baptized in another Christian denomination or 
congregation, they need not be re-baptized within 
the WCG unless they are personally convicted of 

the need to do so. The pastor (or someone ap-
pointed by the pastor), will discuss this issue with 
the applicant. 
 
If a person is baptized and received into member-
ship at the same time, there will normally be one 
unified baptism/membership ceremony, and the 
individual will be given both baptism and member 
certificates (standard certificates are available from 
CAD). If the person being received as a member is 
not also being baptized, the individual will be 
given a member certificate, generally in a cere-
mony in the presence of the receiving 
congregation. The receiving congregation registers 
the individual’s membership using the online 
member records system.  
 
Minors (those under age 18) may be baptized 
and/or may become members (including youth 
members) only with the approval of a parent or 
legal guardian. When a youth under age 12 is 
baptized, a parent or legal guardian must be present 
at the ceremony. It is appropriate for the pastor to 
invite youth members at age 16 into an adult level 
of membership. 
 
3.8 Transfer of membership 
 

If a member or affiliate in good standing relocates 
from one WCG congregation to another, their 
membership or affiliate status will be transferred to 
the new congregation at their request and with the 
participation of the receiving and of the former 
pastor.  
 
3.9 Leaving membership 
 

The participation of members and affiliates in the 
WCG and its local congregations may be ended or 
reclassified in the following ways:  
 

3.9.1 A member may be reclassified as an affili-
ate when they have reduced their level of 
participation in a WCG congregation from 
that of member to that of affiliate. Such 
circumstances may be addressed between 
the member and the pastor, and the mem-
bership records will be adjusted 
accordingly.    

 

3.9.2 A member will be reclassified as a former 
member when they cease all participation 
with the WCG for a prolonged period of 



                                                                                                                                                         

time or when they, themselves, request re-
moval from membership and do not wish to 
participate at the level of an affiliate.  

 

3.9.3 A member or an affiliate will be reclassi-
fied as disassociated (disassociated 
member or disassociated affiliate) if their 
member or affiliate status is revoked by ec-
clesiastical action of the church for specific 
disciplinary reasons (refer to chapter eight). 

 
 

 
 
 
 
 
 
 
 
 
 



                                                                                                                                                         

CHAPTER 4 
LEADERSHIP PRINCIPLES 

 
The universal church is comprised of all who 
are baptized by the Holy Spirit into Christ.  By 
virtue of this baptism, which occurs at regenera-
tion, all believers (irrespective of race, gender, age, 
socio-economic class, etc.) are appointed (set 
apart) by the Holy Spirit to serve God through the 
church in the priesthood of our Lord, Jesus Christ.  
The ministry of the church is Jesus' ministry, and 
all believers, by virtue of their union with 
Christ, are appointed priests (ministers) of (and 
with) Christ.  With this appointment comes the 
impartation of spiritual gifts for the ministry of 
Christ in and through the church on earth.  
 
The Holy Spirit dispenses these spiritual gifts 
as the Lord wills and for the purpose of equipping 
believers for certain ministry functions (responsi-
bilities) in and through the Church. The 
responsibility of the corporate church (congrega-
tions and denominations) is to acknowledge, 
organize, equip, support, release and otherwise 
order what the Spirit has appointed and gifted in 
the church.  
 
Two of the gifts the Spirit grants to the church are 
those of leadership (Romans 12:8) and administra-
tion (1 Corinthians 12:28). There are many valid 
ways for the church to order these important lead-
ership enablements and functions. Rather than 
mandating specific forms for such ordering, the 
New Testament offers key principles that form a 
biblical leadership ethos that is given to inform and 
guide church leaders in their responsibilities.   
 
The WCG encapsulates this biblical leadership 
ethos in the following list of leadership principles 
that are to characterize all governance and other 
leadership activities within the WCG’s denomina-
tional offices and local congregations. While no 
leader is perfect in living by this ethos, it is the 
goal that all WCG leaders embrace and be growing 
in conformity with these principles. 
 
4.1 Christ-centered leadership 
 

Church leaders should have their personal identi-
ties centered in Christ. Leaders are first, and 
foremost, followers of Jesus. One of the ways they 

follow Jesus is by modeling the substance and style 
of their leadership after the example of Jesus, the 
perfect leader. Christ-centered leaders view them-
selves as under-shepherds of Jesus, the great 
“Shepherd,” who is also the “Overseer” of our 
souls (1 Peter 2:25). Church leaders must follow 
Jesus in their own lives while co-ministering with 
Jesus in his leadership of the church. 
 
4.2 Love-motivated leadership 
 

Church leaders should order all they do in love. 
The church is like a building whose foundation is 
Christ (1 Corinthians 3:9, 11).  Church leaders 
should be careful how they build on that founda-
tion (verses 10-13); remembering that the historical 
patterns of the church will ultimately pass away, 
leaving only “faith, hope and love. But the greatest 
of these is love” (1 Corinthians 13:13).  
 
This love (God’s love in us) does no harm to 
others, “is not self-seeking, it is not easily angered, 
it keeps no record of wrong….It always protects, 
always trusts, always hopes, always preserves. 
Love never fails” (verses 5, 7-8). Church leaders 
should be motivated by this sort of love—the type 
that finds expression in self-denial and restraint in 
order that all in the church “may be instructed and 
encouraged” (1 Corinthians 14:31) leading to a 
body that “builds itself up in love, as each part 
does its work” (Ephesians 4:16).  
 
Love is expressed in and through the church in the 
form of friendship. Jesus relates to his followers as 
friends, and leaders are to relate to all others in the 
church in the same way (John 15:12-17).  Whereas 
a master relates to a servant based on obedience to 
rules, friends relate to one another through mutual-
ity, trust, respect and interdependence.  
 
Love-motivated leadership promotes the fellow-
ship and caring that is essential to Christian 
community. The church is to be a community of 
individuals who have equal standing before God—
united in a mutual love for one another that ex-
presses the outgoing, mutual life and love of the 
triune God who is eternally Father, Son and Holy 
Spirit. 



                                                                                                                                                         

4.3 Grace-filled leadership 
 

The Holy Spirit provides structure in the church to 
avoid anarchy, but in embracing order, the church 
must seek to avoid all forms of legalism. Grace- 
filled leaders oppose legalism by modeling and 
facilitating relationships in the church with God 
and between people that are rooted in God’s un-
conditional acceptance of people in Christ 
(Ephesians 2:4-10).  
 
Grace-filled leaders view themselves as shepherds 
of people’s souls (Hebrews 13:17; 1 Peter 2:25), 
not as policemen of people’s lives. Rather than 
being autocratic and controlling, grace-filled lead-
ers are gentle, encouraging, accepting and helping 
(1 Thessalonians 2:7). Grace-filled leaders model 
the grace of God in Christ, which is rooted not in 
the worthiness of the recipient but in the goodness 
of the giver. Grace seeks the good of all those led 
regardless of personality or merit. 
 
4.4 Spirit-led leadership 
 

The Lord, who is the head of the church, sends the 
Holy Spirit who brings the real presence of Christ 
to the church and equips the church for Christ’s 
ministry on earth. Church leadership seeks to 
operate in accordance with the mind of the Spirit 
by appointing leaders in accordance with Christ’s 
will as revealed through the Spirit’s gifting. Ap-
pointed leaders should therefore be circumspect in 
using their gifts in step with the Spirit’s purposes 
and continuing direction (2 Timothy 1:6-7).  
 
The way of leadership in step with the Spirit stands 
in marked contrast with leadership that relies on 
the flesh, including reliance on the law as a bench-
mark of church governance. Great care must be 
taken not to quench the Spirit (1 Thessalonians 
5:19). The purpose of the church’s governance 
structures should always be to serve Christ, to be 
obedient to the Spirit and to engage in mutual 
edification in love. Church structures should not be 
ends in themselves. They exist to facilitate the 
work of the Body of Christ in accord with the 
Spirit.  
 
4.5 Word-directed leadership 
 

Jesus Christ, the living Word of God, conveys his 
perfect will to the church through the indwelling 
Holy Spirit, including Spirit-inspired Holy Scrip-

ture. Word-directed leaders allow Scripture to be 
the norm of the church’s existence, giving form 
and shape to the church’s corporate life (2 Timothy 
2:15; 3:14-16). 
 
The principal message of Scripture is the gospel of 
Jesus Christ contained and conveyed in the apos-
tolic testimony that is a part of the church’s one 
foundation (Ephesians 2:20). Leaders are Word-
directed as they keep a clear focus on the gospel, 
de-emphasizing those things that are peripheral to, 
or that detract from its essential message (2 Timo-
thy 2:16-19).   
 
4.6 Mission and vision-driven  

leadership 
 

Mission-driven leaders are focused on leading the 
church in obedience to the great commission—
Jesus’ command to make disciples (Matthew 
28:19). Mission-driven leaders mobilize the church 
for this work by building God’s people up in their 
faith and equipping them for works of service, 
leading to maturity and effectiveness. 
 
Vision-driven leaders discern and communicate a 
compelling vision of the church faithfully and 
effectively pursuing the great commission. Vision-
ary leaders are catalysts for change—able to lead 
members to embrace and pursue clear and attain-
able mission-enhancing strategies and goals. Such 
change involves birthing within people both new 
expectations and the desire to sacrifice to reach 
forward. 
 
4.7 Servant leadership 
 

Jesus said, “whoever wants to be first must be your 
slave—just as the Son of Man did not come to be 
served, but to serve, and to give his life as a ran-
som for many” (Matthew 20:27-28). This means 
that leaders in the church do not lead for personal 
gain, prestige or power (1 Peter 5:1-4). Rather, 
they lead as slaves of Christ, appointed as stewards 
of the gospel and of the many other gifts of God’s 
grace to the church (see 1 Corinthians 4:1-2 and 1 
Peter 4:10-11).  
In this stewardship responsibility, servant leaders 
seek not their own benefit, but the benefit of those 
they lead. That concern is extended to all—the rich 
and the poor, the powerful and the weak and to all 
races, ethnicities, genders and generations (includ-



                                                                                                                                                         

ing the very young and old). Servant leaders view 
themselves as fellow workers called to be facilita-
tors and equippers who help the members work 
together as the body of Christ to accomplish the 
work of the Lord (Ephesians 4:11-13). 
 
4.8 Involved leadership 
 

Servant leaders are gentle, “like a mother caring 
for her little children” (1 Thessalonians 2:7). But 
gentleness does not mean passivity, rather it is 
engaged actively, “as a father [who] deals with his 
own children, encouraging, comforting and urging 
[them] to live lives worthy of God who calls [us] 
into his kingdom and glory” (2:11-12). The New 
Testament exhorts church leaders to be active and 
involved. They are to “direct the affairs of the 
church” (1 Timothy 5:17), and “keep watch” over 
the church like a shepherd watching over the sheep 
(Acts 20:28).  
 
They are to do this, not by abusively lording it over 
others, but by serving them (1 Peter 5:2-3). In 
particular, church leaders have a God ordained 
responsibility to “prepare God’s people for works 
of service” (Ephesians 4:12). The New Testament 
emphasizes the importance of church leadership by 
calling on believers to be properly responsive to 
their leaders. They are to “respect those who work 
hard among you, who are over you in the Lord and 
who admonish you. Hold them in the highest 
regard in love because of their work” (1 Thessalo-
nians 5:12-13). Believers are admonished to “obey 
your leaders and submit to their authority…so that 
their work will be a joy, not a burden, for that 
would be of no advantage to you” (Hebrews 
13:17).  
 
Though believers are not expected to obey leaders 
who teach or behave in ways contrary to God’s 
revealed will, they should otherwise follow those 
who lead. Scripture teaches that the church is to 
provide, value and respect leadership. Though the 
abuse of leadership must be rigorously avoided, 
leadership should not be abdicated. Though there is 
no place for pride and arrogance, leaders should 
not shrink back from the responsibility to lead. 

4.9 Shared leadership 
 

Effective church leadership is team-based in struc-
ture and collegial in tone where all the leadership 
gifts in the church are honored and used in ways 
that foster interdependence (Romans 12:4-8). Such 
shared leadership is consistent with the scriptural 
teachings concerning the ministry of all believers 
who are equipped for service through the multiple 
spiritual gifts imparted by the Holy Spirit.    
 
Shared leadership is lived out in decision-making 
processes that emphasize collaboration and con-
sensus building. Consensus is not achieved through 
an autocratic leader imposing his or her will on the 
group. Nor is it achieved through voting to deter-
mine the majority will. Rather, consensus is 
achieved when the group is led to discover the 
direction that best fits its shared mission and values 
in response to the Lord’s direction. Leaders then 
educate, encourage and inspire the group to em-
brace that direction together by laying aside 
personal preferences and proceeding forward in 
unity.  
 
4.10 Accountable leadership 
 

Accountability is for the purpose of balancing 
empowerment and protection. Church leaders 
invite and encourage their followers to be account-
able by modeling accountability in three directions: 
First, they are accountable to the lead and disci-
pline of the Holy Spirit, including the testimony of 
the Holy Spirit in Scripture. Second, they are 
accountable to the whole body of Christ for “each 
member belongs to all the others” (Romans 12:5). 
Third, they are accountable to their supervisors 
who have the responsibility to “watch over” and 
“give an account” to God for their oversight (He-
brews 13:17). The means by which this 
accountability is lived out within the WCG is the 
primary focus of this manual, but it should never 
be overlooked that the accountability structures 
presented herein rest on the biblical leadership 
ethos summarized in this chapter. 
 
 
 
 
 
 



                                                                                                                                                         

CHAPTER 5 
LEADERSHIP OFFICES 

 
5.1 Ordering of titled offices 
 

The WCG looks to Scripture for guidance in order-
ing (administering) the leadership gifts that the 
Holy Spirit graciously imparts to the church. In the 
New Testament, the details of such ordering appear 
to be a flexible response to varying needs and 
circumstances.  
 
Applying relevant scriptural examples and princi-
ples, WCG church administration has established 
two titled leadership offices: elder (a spiritual 
oversight leader serving in a congregation or de-
nominational office) and ministry leader (the 
leader of an individual ministry within a congrega-
tion).  
 
In the WCG, elders are appointed through ordina-
tion (with licensing) while ministry leaders are 
appointed through commissioning. Ordination and 
commissioning are means by which duly author-
ized WCG leaders, having discerned God’s gifting 
of individuals for service, appoint those individuals 
to leadership offices in the sight of the church. 
Such appointments confer delegated authority and 
responsibility to perform official functions as 
defined by the appointees’ supervisor(s) in accor-
dance with the parameters and principles set forth 
in this manual.  
 
Ordination is distinguished from commissioning in 
that ordination has applicability throughout the 
WCG (elders serve as the denomination’s official 
“clergy”), while the applicability of commissioning 
(to the office of ministry leader) is limited to the 
one WCG congregation where the appointment is 
made.  
 
Ceremonies for ordaining elders are conducted in 
accordance with the denomination’s standard 
ordination ceremony (refer to the WCG Ceremo-
nies book). Ceremonies for commissioning 
ministry leaders are designed locally (usually 
involving prayer accompanied by the laying on of 
hands of the senior pastor and others within the 
congregation).  
 

5.2 Elders (spiritual oversight  
leaders)  
 

The title of elder (presbuteros in Greek) is con-
ferred on those appointed to serve in the office of 
spiritual oversight leader (episkopos in Greek).  
The initial appointment to this office is made 
through ordination. Assignment to a specific spiri-
tual oversight leadership function (responsibility) 
and location within the ordained office is made 
through a time-limited, renewable license. Ordina-
tion and licensing both involve review and 
approval by the denomination (through the DS and 
the CAD office). The denomination is involved 
because the office of elder is transferable through-
out the denomination as described in this section. 
 
5.2.1 General responsibilities of elders 
In general, elders serve as spiritual oversight lead-
ers in congregations and within certain 
denominational offices. The scope of that leader-
ship involves church management responsibilities 
including oversight of the spiritual nurture, care 
and development of the members and affiliates 
within the ministry segment(s) assigned to the 
elder. In these responsibilities, elders are typically 
involved in overseeing and/or providing teaching, 
preaching and spiritual counsel and in administer-
ing church discipline and related accountability 
processes.  
 
5.2.2 Conducting religious worship 
WCG elders are authorized by the denomination to 
conduct (officiate at) the religious worship of the 
church within the parameters specified in this 
section. Religious worship includes regular wor-
ship services and special church ceremonies 
including the two ordinances of baptism and the 
Lord’s Supper, and other ceremonies of the church 
including weddings, funerals, the blessing of 
children, ordination (of elders), commissioning (of 
deacons), and anointing with oil for the healing of 
the sick.  
 
In conducting religious worship, elders must re-
ceive authorization from and be accountable for the 
conduct of that worship to the ecclesiastical super-
visor in the locale where the worship is conducted. 



                                                                                                                                                         

Such authorization is granted in advance within a 
specific locale through the issuance of an elder 
license. If an elder wishes to conduct religious 
worship outside the locale specified on the license, 
or if the elder is not licensed, advance authoriza-
tion to conduct worship must be obtained from an 
elder licensed to serve as a senior pastor or de-
nominational supervisor within that locale. 
 
Appropriately authorized elders (see above) may 
delegate the conduct of worship services and 
ceremonies to non-elders so long as the delegating 
elder provides supervision. Note, however, that 
some local laws require that a clergy member 
officiate at weddings (elders serve as the official 
clergy of the WCG). 
 
5.2.3 Assignment of elders to leadership func-
tions 
Qualified elders may be assigned through the 
granting of an elder license to one or more of the 
following spiritual oversight leadership functions 
(responsibilities): 
 

5.2.3.1 Senior pastor: An elder who is appointed 
to serve as the lead spiritual overseer 
within a chartered congregation. (When 
two or more elders share the office of sen-
ior pastor, the title conferred on each is co-
pastor).  

 

5.2.3.2 Associate pastor and assistant pastor: 
Elders in chartered congregations who are 
appointed to serve under the leadership of 
the senior pastor on a pastoral leadership 
team.  

 

5.2.3.3 Small group church leader: An elder 
who is appointed to serve as the principal 
leader of a small group church (see Appen-
dix A).  Note that small group church 
leaders are not required to be elders. 

 

5.2.3.4 Administrative elder: An elder who is 
appointed to serve in leadership within a 
denominational office and is assigned a 
functional title such as pastor general, su-
perintendent of U.S. ministers, district 
superintendent, etc.   

 
5.2.4  Qualifications and responsibilities of 
elders 
General qualifications and responsibilities of elders 
are noted in 1Timothy 3:1-7 and Titus 1:5-9.  

These descriptive measures are applied within the 
WCG through the following list of specific qualifi-
cations and responsibilities of elders. (Additional 
stipulations related to specific oversight ministry 
responsibilities assigned to elders are noted later in 
this chapter): 
 

5.2.4.1 Spiritual maturity, defined, in part, as 
adherence to the code of ethics for elders 
(included later in this chapter). Note that 
individuals with criminal convictions that 
involve the abuse of minors are perma-
nently excluded from being ordained as or 
serving as elders.  

 

5.2.4.2 Recognized leadership ability, including 
spiritual giftedness and skill in the area(s) 
of assigned ministry. Candidates for ordi-
nation as an elder will usually have served 
for substantial periods as ministry leaders 
(deacons).  

 

5.2.4.3 WCG membership in good standing, in-
cluding attendance in a WCG congregation 
on a regular basis and consistency and gen-
erosity in giving.  

 

5.2.4.4 Willingness and availability to serve in the 
responsibilities of an elder as assigned by 
the elder’s ecclesiastical supervisor (usu-
ally the senior pastor in the congregation).  

 

5.2.4.5 Participation in training as specified by the 
denomination (regional and district confer-
ences, in-service classes, etc.). Note also 
that other sections in this manual enumer-
ate additional educational expectations for 
specific oversight ministry responsibilities. 

 

It is the current policy of the WCG to ordain only 
males as elders. The WCG doctrinal advisory team is 
currently reviewing this policy and the related policy 
of appointing only males as senior pastors. 
 
5.2.5 Selection and ordination of elders  
Within a congregation, the senior pastor usually 
initiates the process of recommending an individ-
ual for ordination (appointment) as an elder 
(though any member may initiate a recommenda-
tion by contacting the pastor). In order to confirm 
that God is calling the individual to serve as a 
spiritual oversight leader in the church, the pastor 
usually first discusses the matter with the candidate 
to determine ability, availability and willingness to 
serve. The pastor, at his discretion, may also dis-



                                                                                                                                                         

cuss the proposed ordination with the advisory 
council and other leaders in the congregation.  
 
If preliminary screening indicates that the selection 
process should go forward, the pastor asks the 
candidate to complete an elder ordination and 
initial licensing application (available from CAD). 
The completed application is reviewed and ap-
proved first by the candidate’s senior pastor, then 
by the DS, then by the superintendent of U.S. 
ministers.  
 
If all levels approve the application, the senior 
pastor (if an elder) will be authorized to ordain the 
candidate on behalf of the denomination. The 
pastor may ask other elders to participate in the 
ordination. Such ordination ceremonies are gener-
ally performed in the presence of the assembled 
church where the elder will serve.  
 
An elder’s ordination continues to be valid within 
the WCG unless and until it is revoked by discipli-
nary action of the denomination or is surrendered 
by the elder. An elder’s ordination is transferable 
between all WCG congregations so long as that 
elder remains a WCG member in good standing.  
 
5.2.6 Licensing of elders 
At the time of ordination, an appropriately quali-
fied elder is assigned to a particular oversight 
ministry leadership function (responsibility) within 
a chartered congregation, small group church, 
and/or a denominational office through the grant-
ing of an elder license. This license must be 
renewed every five years or when the elder’s 
assigned ministry function and/or location of 
service changes. An elder’s license specifies the 
following: 
• The assigned spiritual oversight leadership 

responsibility. Elders licensed to serve in con-
gregations (or church circuits) are designated 
as senior pastors, co-pastors, associate pastors, 
assistant pastors or small group church leaders. 
Elders licensed to serve in denominational of-
fices are designated as administrative elders 
and hold various functional titles. 

• The location where the elder is licensed to 
serve, which may be a specific congregation, a 
church circuit or a denominational office (in-
cluding a church district). Some elders are 
licensed to serve both in a congregation and a 
denominational office. 

• The date of issuance and the date of expiration 
(normally five years following issuance).    

 
An elder’s license is not transferable between 
ministry locations and ministry offices. Upon 
moving, the license must be re-issued to reflect the 
new location. It must also be re-issued if the elder’s 
ministry office changes (as in the case of an assis-
tant pastor becoming a senior pastor). A licensed 
elder visiting another WCG congregation or de-
nominational office may perform duties consistent 
with their license for a short duration with the 
advance approval of an elder licensed as a senior 
pastor or denominational supervisor in that locale.  
 
An elder applies to have their license renewed 
(upon expiration) or revised (when invalidated by a 
change of location and/or office) by using the elder 
license renewal application (available from CAD). 
The completed application is reviewed first by the 
applicant’s ecclesiastical supervisor, then by the 
DS (when applicable) and then by the superinten-
dent of U.S. ministers. When all levels approve, 
CAD issues a new license. 
 
5.2.7    Non-licensed elders 
If a licensed elder becomes inactive (no longer 
actively serving in a substantial spiritual oversight 
leadership responsibility consistent with being 
licensed), it is appropriate that they surrender their 
license and be classified as a non-licensed 
elder. (Note, however, that this classification does 
not address the issue of elders who retire from the 
paid employ of the WCG. Information about 
this special circumstance is available from CAD).   
 
A non-licensed elder retains their ordination cre-
dentials and the status and title of elder so long as 
they continue to adhere to the code of ethics for 
elders and remain a WCG member in good stand-
ing.  A non-licensed elder may conduct religious 
worship and related responsibilities with the ad-
vance authorization of and under the supervision of 
an elder who is licensed as a senior pastor or de-
nominational supervisor in the locale where the 
worship occurs. A non-licensed elder may apply to 
return to active, licensed status by using the elder 
license renewal application. 
 
5.2.8   Authority and accountability of elders 
Ordination and licensure as an elder grant dele-
gated ecclesiastical authority from the 



                                                                                                                                                         

denomination to the elder. This authority is limited 
to the scope of the appointment as defined on the 
elder ordination certificate and license in accor-
dance with the policies and principles set forth in 
this manual. The authority granted an elder through 
ordination and licensure is subject to the on-going 
delegation and supervision of the elder’s ecclesias-
tical supervisor(s).  
 
In their responsibilities, all elders (as is true with 
all church members) are accountable to Christ as 
their Lord and to the body of Christ, the church. In 
addition to these general accountabilities, and in 
accordance with the WCG system of church ad-
ministration, all elders are directly accountable to 
their ecclesiastical supervisor(s).   
 
Those who serve as senior pastors are directly 
accountable to the DS. Those serving as associate 
or assistant pastors, or otherwise as elders within 
congregations, are directly accountable to the 
senior pastor (or to his appointed representative 
such as an assistant pastor reporting to an associate 
pastor).  Elders serving in denominational offices 
(administrative elders) are accountable to their 
immediate departmental supervisor(s).  
 
5.2.9 Code of ethics for elders  
All WCG elders are to adhere to the following 
code of ethics: 
 
5.2.9.1 Responsibility to God  
 

• Be a responsible servant of God. 
• Exercise faithful stewardship in devotional life 

through the use of spiritual disciplines, the gifts 
of the Spirit and acts of service. 

• Exercise faithful stewardship of financial, 
physical and intellectual resources. 

• Accept accountability for personal actions and 
avoid situations that could reflect negatively on 
the name of Jesus Christ. 

• Maintain sexual purity. In their ministerial 
responsibilities, elders are not to meet alone 
with those of the opposite sex nor are they to 
meet alone with minors of either sex. 

• Exercise Christ's servant-leadership.  
 
5.2.9.2  Responsibility to the denomination 
 

• Patiently and prayerfully study all doctrinal 
materials presented by the denomination. 

• Support and carry out all administrative deci-
sions and policies of ecclesiastical supervisors 

or immediately notify supervisor if this is not 
possible. 

• Cooperate with, and seek assistance from 
ecclesiastical supervisors, peers and members 
of congregation(s) in the periodic review of 
ministerial gifts and practices. 

• Show appropriate respect for the denomination 
and its leaders. 

• Support and promote the worldwide mission of 
the church. 

 
5.2.9.3  Responsibility to family 
 

• Spiritually, emotionally and physically support 
personal family. 

• Be faithful to spouse. 
• Be a responsible and dedicated parent to chil-

dren. 
 
5.2.9.4  Relationship with the congregation 
 

• Provide sound and clear pastoral, spiritual 
leadership. 

• Help members develop and use spiritual gifts. 
• Develop and mentor spiritual leaders in the 

congregation. 
• Give sermons that are biblically based, in 

theological agreement with the church and 
relevant to the life of the church. 

• Be committed to prompt reconciliation of 
interpersonal conflicts. Have personal courage, 
exercised with appropriate tact in facing oppo-
sition. Encourage members of the congregation 
to seek help from peers and/or ecclesiastical 
supervisors if they think it is necessary. 

• Be trustworthy in all areas of confidentiality, 
except as legally bound to disclose. Do not be-
tray the trust of a member by disclosing 
personal information about that person to oth-
ers without that person's knowledge and 
consent. 

• Be fair and consistent in dealings with parish-
ioners.  

• Honor and respect all cultures, genders and 
races and age groups. 

 
5.2.9.5  Responsibility to fellow elders 
 

• Respect fellow elders—do not speak against 
them publicly or privately, considering them 
partners in the work of God. 

• Respect the administrative boundaries of an-
other elder’s area of responsibility. 



                                                                                                                                                         

• Treat the office of elder in a manner so as not 
to be competitive or enhance one’s own status 
or position. 

• Serve elder colleagues with counsel, support 
and personal assistance. 

 

5.2.9.6  Responsibility to the greater body of   
             Christ 
 

• Avoid soliciting members from other Christian 
church fellowships. 

• Seek to work in harmony with other Christian 
leaders and programs to strengthen the body of 
Christ and advance the kingdom of God. 

• Have respect for the greater body of Christ by 
not demeaning other Christian fellowships. 

 

5.2.9.7  Responsibility to the local community 
 

• Be a responsible member of one’s community. 
• Accept reasonable responsibilities for commu-

nity service, recognizing this is a function of 
public ministry. 

• Encourage the involvement of the congregation 
in appropriate community events. 

• Comply with the laws of the governing authori-
ties as long as they do not conflict with God's 
laws. 

• Take care not to allow political issues to create 
polarization within the congregation. 

 
5.2.10   What elders may expect from their  

 supervisors 
Supervisors of elders will provide support as well 
as just and fair treatment for elders, striving to:  
 

• Be accessible and promptly respond to requests 
from elders. 

 

• Provide sound and clear spiritual, ecclesiastical 
and administrative leadership. 

 

• Openly and respectfully communicate to an 
elder any serious complaints brought against 
that elder. 

 

• Provide reasonable time for feedback to re-
quests for information from elders. 

 

• Handle sensitive and confidential information 
about an elder in a responsible manner. 

 

• Be sensitive to the personal and family needs 
of elders. 

• Be open and responsive to questions from 
elders.  

 

• Be subject to periodic performance reviews. 
 

5.2.11   Removal from the office of elder 
An elder may be removed from office for discipli-
nary reasons (refer to chapter eight).  Removal 
involves revocation of the status and title of elder. 
This action is usually initiated by the elder’s im-
mediate supervisor and must be approved by the 
DS (when applicable) and the superintendent of 
U.S. ministers.  
 
Upon revocation of the status of elder, the individ-
ual ceases to be authorized to perform the 
ecclesiastical responsibilities of an elder and is to 
surrender their ordination and license certificates to 
their ecclesiastical supervisor. If such surrender 
does not occur, the supervisor is to notify the CAD 
office in writing.  
 
If an elder believes they have been removed from 
office inappropriately, recourse is available 
through the official appeals process (refer to chap-
ter eight).  

  
5.2.12   Resignation from the office of elder   
An elder may resign from office. Resignation is 
suggested and even desirable when an elder be-
lieves they are no longer able to serve in the office 
in accordance with the stipulations of this manual.  
 
Upon resignation, the individual ceases to hold the 
title of elder and ceases to be authorized to perform 
the ecclesiastical responsibilities of an 
elder. Notice of resignation, along with the elder’s 
ordination and license certificates, is to be sent to 
the elder’s ecclesiastical supervisor. If the supervi-
sor does not receive these materials, he is to notify 
the CAD office in writing. 
 
5.3 Ministry leaders    

The title of ministry leader is conferred on men and 
women appointed to be the principal leader of an 
individual ministry (ministry segment) within a 
congregation. A ministry leader is appointed 
through commissioning to serve within a specific 
congregation for a specified duration of time. 
At local discretion (in response to local cultural 
practices), the title of “deacon” may be used in-
stead of “ministry leader” (and a female deacon 
may be referred to as a “deaconess”).   
 
 
 



                                                                                                                                                         

5.3.1   Responsibilities of ministry leaders  
Ministry leaders serve in WCG congregations, 
leading (directing, facilitating and coordinating) 
the work of others in conducting the congrega-
tion’s primary ministries. The diverse 
responsibilities of ministry leaders are reflected in 
various functional titles that may be granted (at 
local discretion) to ministry leaders at the time of 
commissioning.  
 
Examples of functional titles include worship 
ministry leader, youth ministry leader, women’s 
ministry leader, facilities director, treasurer, head 
usher, communications director, etc. (Note that the 
term pastor should not be used in a ministry 
leader’s functional title. This term is reserved for 
elders serving as senior, associate, or assistant 
pastors within congregations and church circuits. If 
the primary function of a ministry leader is that of 
long-term spiritual oversight leadership within a 
chartered congregation, they should be evaluated 
for the possibility of ordination as an elder). 
 
The specific definition of a ministry leader’s re-
sponsibilities is at the discretion of their 
ecclesiastical supervisor (normally the senior 
pastor) in accordance with the general standards 
for ministry leaders and the specific standards for 
certain functional ministry leadership roles set 
forth in this manual.  
 
5.3.2 Qualifications and responsibilities of  

ministry leaders 
General qualifications and responsibilities for 
appointment and service as a ministry leader (re-
ferred to in Scripture as a deacon) are noted in 
1Timothy 3:8-13.  Specific qualifications and 
responsibilities include spiritual maturity; willing-
ness and availability to serve; WCG membership in 
good standing (which involves consistency in 
attendance, giving and serving); and recognized 
leadership ability; spiritual giftedness and skill (or 
willingness to learn) in the area(s) of anticipated 
service. Those commissioned as ministry leaders 
will normally have served well for a time as minis-
try workers within the congregation where their 
ability and desire to lead is tested and confirmed. 
 
5.3.3 Selection and commissioning of ministry 

leaders 
Appointments of individuals to the office of minis-
try leader are made through commissioning. A 

proposal to commission a ministry leader is usually 
initiated by the senior pastor, though any member 
may recommend a person for commissioning by 
contacting the pastor. There is no formal applica-
tion process for commissioning of ministry 
leaders—the details of the evaluation and confir-
mation process rest with the senior pastor.  
 
In discerning that God is calling a person to the 
office of ministry leader, the pastor will discuss the 
matter first with the candidate to determine will-
ingness, ability and availability to serve. The pastor 
may then consult with the advisory council and 
other leadership groups at the pastor’s discretion.  
 
5.3.4 Authority and accountability of ministry  

leaders 
Commissioning to the office of ministry leader 
confers the title of ministry leader (or, at local 
discretion, the title of deacon or deaconess) and 
grants delegated authority from the senior pastor to 
the one commissioned. That authority is limited to 
the specific scope of the assignment as defined by 
the ministry leader’s supervisor(s) within the 
general parameters set forth in this manual.  
 
A ministry leader’s commissioned status is valid 
only within the WCG congregation where the 
person is commissioned and is not transferable to 
other congregations. When a ministry leader moves 
to another congregation, the commission is not 
transferable. If the individual wishes to serve as a 
ministry leader in the new congregation, that desire 
may be discussed with the new pastor. If selected 
to serve as a ministry leader in the new congrega-
tion, the individual would be commissioned in the 
new location. 
 
Assignment to the office of ministry leader within 
a congregation is time-limited—the duration of 
that assignment is at the discretion of the ministry 
leader’s supervisor(s) under the direction of the 
congregation’s senior pastor. There is no denomi-
national process for licensing such assignments. It 
is recommended, however, that commissions be 
granted for stipulated durations (two years is the 
suggested maximum duration). At the end of the 
term of the commission, the ministry leader ceases 
to hold the title unless reappointed (re-
commissioned) to the office.  
 



                                                                                                                                                         

Such reappointments may be confirmed informally 
or in a commissioning ceremony. Some congrega-
tions choose to hold an annual ceremony to 
commission new ministry leaders and/or recom-
mission ministry leaders whose terms of office 
have expired. Others have such ceremonies less 
frequently, as the need arises. The design of com-
missioning strategies and ceremonies is at the 
discretion of the senior pastor. 
 
The service of ministry leaders within the congre-
gation where they are commissioned is subject to 
the oversight and supervision of the senior pastor 
(or his designee).  Ministry leaders may be re-
moved from office by the discretionary action of 
the senior pastor.  In making decisions concerning 
such removals, the pastor would usually seek the 
input of the advisory council and the pastoral 
leadership team.  
 
Ministry leaders may retire or otherwise step aside 
from service. Should they wish to return to service, 
they would discuss the matter with the senior 
pastor, who would, if appropriate, commission 
them to a specific ministry leadership responsibil-
ity. 
 
5.3.5 Ministry leadership teams 
Within a congregation, the ministry leaders form a 
ministry leadership team, which meets together 
frequently under the direction of the senior pastor 
(or his designee) to discuss matters pertaining to 
the vision, mission and strategies for advancing 
balanced disciplemaking in and through the con-
gregation’s ministries.  

Prior to issuance of this manual, deacons and 
deaconesses in the WCG were ordained and 
granted a title that was transferable between con-
gregations and continued so long as the individual 
remained a member in good standing. The WCG 
now appoints male and female ministry leaders 
(who may be referred to as deacons/deaconesses at 
local discretion) through time and location-limited 
commissioning to serve as within congregations.  
     
Those previously ordained as a deacon or deacon-
ess may retain their title in an “emeritus” status so 
long as they continue as WCG members in good 
standing. This “emeritus” title is transferable 
between congregations. Those previously ordained 
as a deacon or deaconess may be commissioned as 
ministry leaders. An individual deacon or deacon-
ess may request a commission, or the pastor may 
initiate the action.  Final decisions concerning 
commissionings rest with the senior pastor as 
specified in this section and in accordance with 
local needs and the ability and availability of the 
potential ministry leader. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                                         

CHAPTER 6 
LEADERSHIP IN CONGREGATIONS 

 
There are various leadership responsibilities within 
WCG congregations. Depending on the congrega-
tion’s needs and resources, principal leadership 
offices are filled by elders (spiritual oversight 
leaders) and deacons (ministry leaders). To allow 
for flexibility in varying circumstances, the WCG 
does not provide detailed, uniform job descriptions 
for most leadership offices. Within the processes 
and responsibilities set forth in this manual, con-
gregations are encouraged to establish specific job 
descriptions that will accommodate the gifts and 
availability of individual leaders and the needs of 
specific congregations.  
 
However, for the sake of unity and appropriate 
accountability, the denomination provides the 
following definitions and responsibilities of the 
specific congregational leadership offices noted. 
These definitions and responsibilities are in addi-
tion to those specified for elders and deacons. 
 
6.1 Pastors (general overview) 
 

The word “pastor” appears only once in the NIV 
translation of the New Testament (in Ephesians 
4:11). Elsewhere, the Greek word poimen is trans-
lated as “shepherd”—often as a metaphor for 
spiritual leadership. Jesus is the great shepherd and 
his followers are his sheep (Hebrews 13:20; 1 Peter 
2:25). Therefore, pastors in WCG congregations 
serve as “under-shepherds” who are responsible, 
under the authority of Christ and his church, for the 
spiritual leadership and care of their congregations 
or significant ministry segments within those 
congregations.  
 
There are various types of pastors with varying titles 
and responsibilities. The primary (or “lead”) pastor of 
a congregation bears the specific title of senior 
pastor. Other elders are licensed to serve within the 
congregation as associate pastors and/or assistant 
pastors.   
 
6.2 Pastoral leadership teams  
 

The senior pastor together with any associate 
and/or assistant pastors in a congregation form 
together the congregation’s pastoral leadership 

team.  As licensed elders, this team shares the 
primary responsibility for spiritual oversight (pas-
toral) leadership within the congregation. The 
senior pastor directs the team. 
 
When there is no elder who is appropriately quali-
fied and available to be licensed as senior pastor, 
the pastoral leadership team is formed by members 
who are not licensed elders.  Such members may 
be ministry leaders, non-licensed elders and/or 
other leading members. The qualifications for 
membership in this type of pastoral leadership 
team are generally the same as that for ministry 
leaders.  
 
The DS will lead the process for selecting team 
members, often inviting the congregation to sug-
gest candidates. Team members are usually 
appointed for a three-year, renewable term and 
there is no formal application process involved. 
With approval of the DS, the team designates one 
of its members (male or female) to serve as pas-
toral leadership team leader. This leader serves as 
the primary point of contact between the team and 
the denomination. 
 
6.3        Senior pastors  
 

Senior pastors are elders who are appointed, super-
vised and, where appropriate, employed by the 
denomination to serve as the principal spiritual and 
administrative leaders of WCG chartered congre-
gations. When elders are appointed to serve as 
senior pastors, they are issued elder’s licenses that 
specify the scope of the appointment within a 
single congregation or in a church circuit. Such 
licenses must be renewed every five years or when 
the elder ceases to serve as a senior pastor or 
changes the locale of that service.  
 
Senior pastors employed only by the denomination 
are referred to as employed pastors. Those employed 
by both the denomination and another employer are 
referred to as dual career pastors. Those not em-
ployed by the denomination are referred to as 
bivocational pastors. Certain policies related to the 
employment of senior pastors by the WCG are set 
forth in the Ministerial Manual. 



                                                                                                                                                         

6.3.1  General qualifications of senior pastors 
Those appointed to the office of senior pastor must 
meet the qualifications and responsibilities of 
elders (including the code of ethics for elders). In 
addition, they must demonstrate the ability and 
willingness to meet the responsibilities of senior 
pastors outlined in this chapter. It is the current 
policy of the WCG that only males are ordained as 
elders and, therefore, only males are appointed as  
pastors. The doctrinal advisory team is currently 
reviewing these related policies. 
  
6.3.2 General responsibilities of senior  

pastors 
In general, the responsibilities of a senior pastor 
involve the primary spiritual and administrative 
leadership of the congregation. This leadership is 
focused on equipping, mobilizing and coaching teams 
of servant-leaders who work together under the 
senior pastor’s direction to lead the congregation in 
pursuit of its mission. The primary leadership teams 
within the congregation include the pastoral leader-
ship team, the advisory council, the ministry 
leadership team and the finance committee. 
 
The senior pastor’s leadership of the congregation is 
to conform, in general, to the requirements set forth 
in this manual. The exact form of that leadership will,  
however, vary depending on the congregation’s 
specific organizational structure, size and needs as 
well as other local/regional demands, constraints and 
opportunities. In all cases, however, the senior pastor 
has the primary leadership responsibility within the 
congregation and is accountable in that leadership as 
follows. 
 
6.3.3 General accountabilities of senior  

pastors 
In their leadership, senior pastors are supported by, 
are directly accountable to, and are supervised by 
the DS, the superintendent of U.S. ministers and 
other members of the CAD office. Senior pastors 
are also responsible to work closely with and to 
seek the advice and counsel of the congregation’s 
leadership teams (including the pastoral leadership 
team, the advisory council, the ministry leadership 
team and the finance committee).  
 
While these leadership teams are accountable to 
the senior pastor, they are also responsible to the 
congregation and the denomination to act on direct 
knowledge of, or on allegations of, significant 

offense by the senior pastor. Such action is to be in 
accordance with the processes outlined in chapter 
eight. 
 
6.3.4   Appointment of senior pastors to  
           congregations 
Senior pastors are appointed to their pastorates by 
the denomination through CAD. Appointments are 
made with input from the receiving congregation 
through the following general process: 
 

6.3.4.1 Once the need to assign a pastor to a con-
gregation is known, the DS consults with 
the CAD office to discuss available options 
including the possibility of transferring a 
pastor into the area, hiring a new pastor or 
appointing a bivocational pastor or pastoral 
team from within the congregation. 

 

6.3.4.2 The DS consults with the congregation’s 
leadership (the pastoral leadership team, 
the advisory council and other leaders, de-
pending on circumstances) to explore the 
available alternatives and to receive rele-
vant input from the congregation. 

 

6.3.4.3 The DS, in consultation with the CAD 
office, assigns the new pastor to the con-
gregation. If the new pastor is being 
transferred into the area, that pastor will be 
asked to visit the congregation for a week 
to preach in two services and to visit with 
representative leaders and members in the 
congregation to help confirm the fit be-
tween the pastor and the congregation. 

 

6.3.4.4 Following this visit, the DS will consult 
with the congregation’s leaders to receive 
their input with respect to finalizing the as-
signment. 

 

6.3.4.5 Shortly after the new pastor takes office, 
the DS (or his designee) will participate in 
a service in which the pastor will be offi-
cially installed as the senior pastor in the 
congregation.  

 
6.3.5 First-time appointments of senior  
            pastors 
Before being officially installed for the first time as 
a senior pastor within the WCG, the individual 
must do all of the following:  
1) Complete six-months of service in the assign-
ment.  



                                                                                                                                                         

2) If the individual is not a WCG elder, complete 
an elder ordination application form.  
3) Complete an application for licensure as a senior 
pastor.  
4) Following the six-month period of service, 
receive the positive review of the regular attenders 
in the congregation.  The DS, often using a survey 
form available from CAD, will coordinate the 
review.   
5) Complete CAD’s new pastor training course.  
The course may be completed before, during or 
following the six-month period of service. 
 
Prior to first-time installation as a senior pastor, 
appointees bear the title of pastoral leadership team 
leader.  Installation will occur in a ceremony con-
ducted by the DS (or his designee) in the presence 
of the congregation. If the new pastor has not 
previously been ordained an elder, the installation 
ceremony will include ordination and the denomi-
nation will issue to the individual both a certificate 
of ordination and an elder’s license designating 
him as senior pastor. 
 
6.3.6   What senior pastors can expect from 

the denomination  
Senior pastors can expect that the DS and the CAD 
office will maintain open lines of communication 
with them. Both the DS and CAD will seek their 
advice and input and keep them informed about 
decisions that affect their duties and congrega-
tion(s). They will also be provided with instruction, 
assistance, supervision and evaluation of their 
performance in accordance with published criteria. 
 
6.3.7  Responsibilities of senior pastors  
In addition to meeting the responsibilities of mem-
bers and the responsibilities of elders (including 
the code of ethics for elders and applicable elder 
licensing requirements), all senior pastors are to 
meet the following responsibilities specific to their 
pastoral ministry leadership role: 
 

6.3.7.1  Model and teach spiritual formation. 
Spiritual formation involves teaching and practic-
ing spiritual disciplines with the intent that each 
member and the congregation as a whole continu-
ally grow in imitating Jesus. 
 

6.3.7.2  Preach and teach the gospel. Pastors 
must preach and teach that salvation is by grace 
through faith. The Christian’s relationship with 
God is through Jesus Christ, not through obedience 

to the law. Jesus (and our saving relationship with 
him) is the gospel. 
 

6.3.7.3  Provide inspiring worship services. The 
pastor should model and teach participation in 
corporate worship. Weekly and annual worship 
services should include congregational input and 
involvement in designing the worship. Every part 
of the worship service should be directed toward 
God, to honor and praise him. This includes well-
prepared, transformational sermons. Topical ser-
mons and special sermons (such as dramatic 
renditions) may be appropriate on certain occa-
sions, but expository sermons should be the norm. 
 

6.3.7.4  Be a transformational leader. Pastors 
should lead their congregations to Jesus Christ and 
to a full understanding and acceptance of historic, 
orthodox Christianity. The ministry of all believers 
should be a prime focus. Various needed ministries 
should be encouraged and developed. Pastoral 
leadership encourages and sees that these minis-
tries are taking place properly. The goal throughout 
is that members be transformed to become more 
like Jesus Christ in their thoughts and behaviors. 
 

6.3.7.5  Model and teach stewardship. Pastors 
should teach members to practice stewardship in 
all aspects of their lives: in use of their time, talent 
and treasure. Pastors should teach that financial 
giving is an aspect of worship. As teachers, pastors 
should be generous stewards (it is the policy of the 
WCG that all employed and dual-career pastors 
tithe their income; bivocational pastors are ex-
pected to be generous donors in accordance with 
their income levels). 
 

6.3.7.6  Promote small group ministry. Pastors 
should continually educate the members of their 
congregations in the importance of being a part of 
a small group (also referred to as a cell group) and 
they should keep the congregation apprised of how 
to start and/or enter a small group. It is a denomi-
national goal to involve as many members as 
possible in small group ministry. In advancing this 
goal, pastors are responsible to see that small group 
leaders are identified, trained and supervised.  
 

6.3.7.7  Model and teach relational evangelism. 
Great commandment and great commission living 
necessarily includes relational evangelism. Pastors 
should therefore focus their congregation’s atten-
tion on relational evangelism by example, through 
teaching and by coordinating evangelism efforts in 



                                                                                                                                                         

and through the congregation. Such efforts might 
include interdenominational evangelism initiatives. 
 

6.3.7.8  Participate in continuing education. 
CAD (through the CAD office and DS) provides 
continuing education for senior pastors through in-
service classes, regional conferences and district 
training meetings. Senior pastors (including co-
pastors) are required to participate in all three of 
these forms of continuing education unless excused 
in advance by the DS. In addition, it is expected 
that senior pastors will seek to improve their pas-
toral skills in ways that are appropriate to their 
circumstances. Means for additional skill devel-
opment include classes, conferences, and reading.  
 

6.3.7.9  Serve the congregation faithfully. 
Though many duties can be delegated and small 
groups within the congregation can provide care 
and nurture for the members, the pastor and the 
leadership team should be a caring presence in the 
lives of the members. This means, for example, 
that the pastor should be present at the serious 
times of transition in the lives of the members such 
as times of serious illness and times of serious 
conflict within families or among church members.  
 
The pastor is expected, as much as is reasonably 
possible, to be present for funerals, weddings and 
other important occasions in the lives of members. 
In addition, it is the policy of the denomination that 
pastors not be absent from personally serving the 
congregation for longer than three weeks at one 
time, and not be absent from more than two con-
secutive weekly worship services. (The DS in 
exceptional circumstances may grant longer ab-
sences).  
 
Absences of more than two consecutive days, for 
any reason, are to be reported in advance to the DS 
and the CAD office. Moreover, should a senior 
pastor become incapacitated or otherwise unable to 
fulfill any of the duties specified in this manual, 
the DS is to be notified immediately.  
 
Other areas where pastors are expected to serve the 
congregation faithfully include the following (note 
that this list is not exhaustive): 
 

• Preach sermons, lead Bible studies and provide 
other means of biblical instruction for congre-
gants.  

• Administer baptism, the Lord's Supper (com-
munion), weddings, funerals and blessing of 
children ceremonies.  

• Pray for and anoint the sick.  
• Supervise the maintenance of member files 

using the standard online system.  
• Supervise the administration of the financial 

management system in the congregation in 
compliance with the requirements of the de-
nomination’s financial system for 
congregations.  

• Supervise the administration of church assis-
tance to needy members according to 
denominational guidelines. 

• Counsel congregants on matters of spiritual 
significance. 

• Attend community functions as a representa-
tive of the church.  

• Visit members, affiliates and prospective 
members. 

• Provide classes for prospective members and 
candidates for baptism. 

 

6.3.7.10  Identify, develop, mentor and empower 
leaders. Pastors should seek to promote church 
growth by identifying gifted people in the congre-
gation who can provide leadership for 
congregations now and in the future. Pastors are 
expected to be developing more pastors and other 
ministry leaders and are encouraged to plant new 
congregations. Related leadership development 
responsibilities include: 
 

• Arrange for the commissioning of ministry 
leaders and the ordination and licensing of eld-
ers according to the needs and circumstances of 
the congregation.  

• Set up and coordinate an advisory council to 
assist in church planning and administration. 

• Set up and coordinate a finance committee to 
oversee the finances of the congregation. 

• Supervise other leaders in the congregation.  
• Complete periodic evaluations of any leaders 

who report directly to the senior pastor (annual 
evaluations are recommended).  

 

6.3.7.11  Be able to teach and explain The 
Statement of Beliefs of the Worldwide Church of 
God and follow the policies, practices and pro-
cedures of the denomination. All senior pastors 
are to abide by the Code of Ethics for Elders, 
which requires upholding of denominational teach-
ings (including The Statement of Beliefs) and 
following denominational policies, practices and 



                                                                                                                                                         

procedures (which includes submitting attendance, 
financial and other required reports to the denomi-
nation in an accurate and timely way).  
 

6.3.7.12  Administer the disciplinary, grievance 
and appeals processes within the congregation. 
Within the congregation, the pastor has the respon-
sibility for administering any needed discipline of 
members and facilitating the consideration of 
grievances and appeals filed by members. The 
processes for disciplinary action and filing of 
grievances and appeals are discussed in chapter 
eight. 
 
6.3.8  Performance reviews for senior pastors 
Each senior pastor will receive a performance 
review from the DS at least once every two years. 
These reviews are in keeping with four important 
commitments: 
 

• That pastors be accountable  
• That pastors be helped to grow in their ability  
• That members be reassured that their pastors 

are being meaningfully supervised  
• That pastors be given meaningful and consis-

tent input and encouragement 
 

Performance reviews are conducted in accordance 
with the responsibilities of members, elders and 
senior pastors noted in this manual together with 
other relevant, published criteria. The review may 
include a survey of the members to obtain input 
concerning the pastor’s performance. It may also 
include interviews with the pastor’s advisory 
council or other leadership groups. At the pastor’s 
request, the pastor’s spouse may be present when 
the performance review is conducted. Within the 
congregation, the details of any review will be 
shared only with the pastor. 
 
6.4 Associate and assistant pastors  
 

In order to advance team-based, shared leadership, 
it is the goal of the Worldwide Church of God that 
multiple pastors work together in a pastoral leader-
ship team to provide spiritual oversight leadership 
within their congregation. Such teams are be led by 
the senior pastor who often (and ideally) works in 
partnership with multiple associate and/or assistant 
pastors.   
 
Appointment to the offices of associate and assis-
tant pastor is made through the elder licensing 

process, which involves the review and approval of 
both the senior pastor and the denomination. At 
local discretion, associate and assistant pastors may 
be given more descriptive pastoral titles such as 
administrative pastor, youth pastor, children’s 
pastor, teaching pastor, worship pastor, pastor of 
member care, etc.    
 
As a condition of their elder license, associate and 
assistant pastors are to meet the responsibilities of 
members as well as the qualifications and respon-
sibilities of elders, including the code of ethics for 
elders and all elder licensing requirements. Addi-
tional responsibilities specific to their assigned 
pastoral leadership responsibilities are as follows. 
 
6.4.1 Associate pastors   
Associate pastors may be employed, dual career or 
bivocational. They are directly supervised by the 
senior pastor and normally assist in the full range 
of the senior pastor’s responsibilities, usually 
serving in a larger congregation or a church circuit.  
 
The senior pastor defines the exact scope of an 
associate pastor’s responsibilities in accordance 
with the guidelines in this manual. Associate 
pastors are expected to participate actively in the 
leadership training provided by the denomination 
by attending those training sessions in person, or 
(when personal attendance is not possible) by 
receiving the training through the personal coach-
ing of the senior pastor or his designee.  
 
6.4.2 Assistant pastors  
Assistant pastors are typically bivocational. They 
are directly supervised by the senior pastor or by 
an associate pastor.  Assistant pastors normally 
oversee a specific oversight ministry segment 
within the congregation and are often given related 
functional titles such as “youth pastor,” “seniors 
pastor,” etc.  
 
The senior pastor defines the exact scope of an 
assistant pastor’s responsibilities in accordance 
with the guidelines in this manual. Assistant pas-
tors are expected to participate actively in the 
leadership training provided by the denomination 
through the personal coaching of the senior pastor 
or his designee. 
 
 



                                                                                                                                                         

6.5 Pastor interns   
 

Pastor interns participate in a pastoral internship 
program to prepare appropriately qualified indi-
viduals for possible service as WCG pastors. 
Usually, interns serve part-time (about 20 hours 
per week) while pursuing a degree in ministry (or 
related studies at a seminary, Bible college or 
similar institution). Individuals not enrolled in a 
relevant degree program may apply for an intern-
ship if they meet the qualifications for elder and 
show giftedness for pastoral ministry (though 
candidates need not be ordained).   
 
Pastoral internships typically last from six months 
to two years. The offering of an internship does not 
constitute a promise of employment for any spe-
cific period of time. Some interns are paid while 
others volunteer. Members interested in an intern-
ship may discuss that interest with their pastor and 
then request an application from CAD.  
 
The responsibilities of pastor interns vary depend-
ing on the needs of the intern’s supervisor (usually 
a senior pastor or DS) and the academic needs of 
the intern. In general, the goal is to expose the 
intern to all facets of pastoral ministry through 
participation in: 
 

• Leadership training including WCG confer-
ences and new pastor training classes, and 
outside seminars 

• Congregational ministries including church 
leadership, strategic planning and finances 

• The planning and conducting of worship in-
cluding preaching 

• Detailed reviews of WCG doctrine 
• Community ministry with a peer group such as 

a ministerial association 
• The review of administrative processes re-

quired in WCG congregations 
• Personal reflection and evaluation through 

journaling and maintaining work records 
• Member visits 
• Frequent progress reviews with the supervisor   
• The management of ministerial expenses  
• Preparation of a ministry development plan 
• Other activities required by the intern’s school 

or deemed appropriate by the supervisor 
 

6.6 Advisory councils 
 

To facilitate team-based leadership and mutual 
accountability within congregations, all chartered 
congregations (with limited exceptions, see below) 
are to have an advisory council. The senior pastor 
is responsible to see that the council is appointed 
and operates actively and effectively in accordance 
with this section.  
 
Congregations that do not have a senior pastor and 
are led instead by a pastoral leadership team are 
not required to have an advisory council since the 
pastoral leadership team in that circumstance fills 
the role of both the council and the senior pastor. 
Note also that small group churches, due to their 
small size, are not required to have advisory coun-
cils.  
 
6.6.1   The work of the advisory council 
The advisory council is formed to offer focused, 
on-going advice, perspective and counsel to the 
senior pastor and to the other members of the 
pastoral leadership team (which is comprised of all 
elders licensed to serve as pastors in that congrega-
tion). The advisory council is supervised by and 
is directly accountable to the senior pastor, 
 
The advisory council is not constituted to direct the 
day-to-day management of the congregation. That 
work is the responsibility of the pastoral leadership 
team and ministry leadership team, who are ac-
countable to and led by the senior pastor.  
 
The advisory council is also not constituted as a 
board to govern the congregation. Primary over-
sight of the administrative leadership of the 
congregation is the responsibility of the senior 
pastor who is directly accountable to the DS. The 
senior pastor then works in a team-based (collegial, 
consensus-based) way to share his governance 
responsibilities with others, including the pastoral 
leadership team, the ministry leadership team, the 
finance committee, and the advisory council. 
 
The general scope of the advice and counsel of-
fered by the advisory council to the pastoral 
leadership team concerns significant policy and 
administrative matters related to the following 
three general spiritual oversight concerns of the 
pastor(s):  
 



                                                                                                                                                         

• The needs and interests of the congregation, 
including its overall vision, mission and strat-
egy, and the particular needs and interests of its 
members, affiliates and visitors. 

• The needs and interests of the community (or 
communities) where the congregation ministers 
(including potential members as well as the 
larger body of Christ).  

• The needs and interests of the denomination 
(including Worldwide Church of God core val-
ues, doctrines, goals, policies and practices).  

 

Within these three general areas of concern any of 
the pastoral leadership team members or advisory 
council members may bring to the advisory council 
specific issues for review and consideration. The 
senior pastor together with the other members of 
the pastoral leadership team is to carefully (and 
prayerfully) consider the advisory council’s con-
sensus advice, counsel and perspective on these 
matters, which are to regularly include, as a mini-
mum, the following specifics: 
 

6.6.1.1 The ongoing development of the congre- 
gation’s vision document which sets forth 
the congregation’s vision for the future, de-
fines its primary mission, lists its core 
values, details its key result areas (mission 
strategy), and enumerates the faith goals 
and work goals related to each key result 
area. 
 

6.6.1.2 The congregation’s annual budget (pre-
pared by the senior pastor working with the 
finance committee) and any revisions to 
that budget.  

 

6.6.1.3 Expenditures that are not provided for in 
the annual budget.  

 

6.6.1.4 Review of quarterly and annual reports 
prepared by the finance committee. 

 

6.6.1.5 The congregation’s annual activity calen-
dar including any significant changes to 
that calendar. 

 

6.6.1.6 Significant administrative matters such as 
the congregation’s meeting place, meeting 
day or meeting time, significant worship 
service format changes, etc. 

 

6.6.1.7 The instituting, basic organization, and any 
significant reorganizing of the congrega-
tion’s primary ministries 

 

6.6.1.8 Participation in church development con-
sultations provided by the DS 

 

6.6.1.9 Consideration of candidates for ordination 
as elders and commissioning as ministry 
leaders. 

 
6.6.2 Advisory council meetings 
As a minimum, the advisory council is to meet 
quarterly. More frequent meetings (such as 
monthly) are the norm in most congregations 
depending on local needs and circumstances, 
including the frequency of significant changes 
within the congregation (the more frequent the 
change, the more frequent the meetings).  
 
The senior pastor or another member of the pas-
toral leadership team may chair advisory council 
meetings or a chair may be appointed from the 
advisory council’s membership. The same chair 
may serve each meeting or the chair may be ro-
tated.  
 
The senior pastor is normally to be present at all 
council meetings (though the council may meet 
without the senior pastor present when he gives his  
advance consent) so that he is actively involved 
with the council in order to support, validate, 
receive and carefully consider the council’s advice, 
counsel and perspective. The senior pastor is also 
responsible to see that the council is provided with 
needed information, training and coaching so that it 
is equipped for its work. 
 
6.6.3 Resolving disagreements 
In the case of significant, unresolved disagree-
ments between the senior pastor and the advisory 
council, either party may initiate the grievance 
process outlined in chapter eight. 
 
6.6.4 Qualifications for advisory council  

   members 
Advisory council members are to be selected based 
on ability and availability to serve. They are to be 
active members of the congregation, noted for their 
wisdom and insight and their ability to work with 
people.  They are to be members in good standing, 
regular in attendance and generous in giving (in 



                                                                                                                                                         

accordance with financial ability). Any such mem-
ber of the congregation, age 16 or older, male or 
female, is eligible to serve on the council. Current 
members of the pastoral leadership team are not 
eligible to serve on the council since the council 
exists to advise the pastoral leadership team.   
 
Some congregations automatically appoint certain 
congregational leaders to the advisory council 
including the treasurer, non-licensed elders (those 
elders not serving on the pastoral leadership team), 
and/or ministry leaders. Such appointment strate-
gies are at the discretion of the senior pastor.  
 
Whatever strategy is used, care should be taken to 
not duplicate roles and to not overload people’s 
schedules. Moreover, care should be taken to 
maintain diversity on the advisory council to re-
flect (where possible) the diversity of the 
congregation in spiritual giftedness, gender, race, 
ethnicity, age, location of residence and socio-
economic background. 
 
6.6.5 Appointment of advisory council  

members 
Members of the council may be nominated by the 
membership as a whole with final selection by the 
senior pastor or the senior pastor may make the 
nominations with final selection by a vote of the 
members (including youth members). Either way, 
the members are actively involved in the selection 
process, and the senior pastor is able to assist in 
screening out candidates who do not meet the 
qualifications noted in this section.  
 
Following is a suggested process for selecting 
advisory council members (the pastor may vary the 
process to fit local needs so long as a participatory 
process, as modeled in this section, is utilized). 
 

6.6.5.1 Distribute nomination ballots to members (a 
sample ballot form is available from CAD). 

 

6.6.5.2 Appoint a secretary to handle all tabula-
tions. Tabulate the ballots and place the top 
ten names on a second ballot, listed in ran-
dom order. 

 

6.6.5.3 At the next worship service, distribute the 
second ballot. Each member will then 
choose three persons from the list of ten. 

 

6.6.5.4 Tabulate the second ballot and give to the 
pastor a list of the top seven names in order 
of preference. 

 

6.6.5.5 From these names, the senior pastor will 
select several members to serve. A council 
of five is suggested (there may be as few as 
three in small congregations and more in 
larger). The pastor determines the number. 

 

6.6.5.6 Announce and post the names of those 
appointed at the next worship service. 

 

6.6.5.7 The advisory council and pastoral leader-
ship team will arrange to begin meeting at 
regular times. 

 
6.6.6 Term of office for advisory council 

members 
There is no set length of service for advisory coun-
cil members. The senior pastor, in consultation 
with the pastoral leadership team and the advisory 
council, will determine how often new members 
are to be appointed.  It is recommended that term 
limits be set in advance and on a staggered basis so 
that only part of the advisory council is replaced at 
any one time (a maximum term of three years is 
suggested).   
 
An advisory council member may resign from 
office prior to completion of their term of service. 
A member may be removed from office by the 
discretionary action of the senior pastor. In either 
case, the process for choosing a replacement on the 
advisory council may follow the procedure above, 
or the replacement may be selected by the senior 
pastor from the final pool of nominees identified in 
a recent balloting process. 
 
6.7   Finance committees and  

financial officers 
 

Each congregation is to have a finance committee 
to implement and administer the denomination’s 
financial management system for member congre-
gations. The committee reports directly to the 
senior pastor or to an associate or assistant pastor 
designated by the senior pastor. Membership on 
the committee is by appointment of the senior 
pastor with the advice of the other members of the 
pastoral leadership team and of the advisory coun-
cil.   
 



                                                                                                                                                         

Membership on the finance committee automati-
cally includes the two financial officers of the 
congregation (the treasurer and the head usher). It 
is appropriate that these officers be commissioned 
as ministry leaders in the congregation. In addition 
to the two financial officers, the finance committee 
is also to include at least one general member.  For 
more information concerning finance committees 
and financial officers refer to the Financial Man-
agement Manual. 
 
6.8 Children and teen ministry  
      leaders and workers 
Because children and teen ministry leaders and 
workers serve minors, their area of ministry has 
special accountability requirements. For that rea-
son, all adults who work regularly in ministries 
directed toward those under age 18 must undergo a 
criminal background check (usually involving 
fingerprinting) and be otherwise pre-qualified and 
screened using the Children and Teen Ministry 
Volunteer Application (available online).   
 
All teens working regularly in ministries directed 
to minors must also be pre-qualified and screened 
(though a criminal background check is not re-
quired) using the Children’s Ministry Teen 
Volunteer Application (available online).  
 

Applicants (of any age) with prior convictions of 
abuse (physical or sexual) involving minors are 
permanently excluded from service as children or 
teen ministry leaders and workers.  
 
It is also the policy of the WCG that those working 
with children or teens do so in teams of two or 
more to avoid situations where a ministry worker 
or leader of either sex is alone (out of public view) 
with one child or one teenager of either sex.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                                         

CHAPTER 7 
LEADERSHIP IN THE DENOMINATION 

 
In addition to leaders within congregations, the 
WCG maintains various international and national/ 
regional denominational leadership offices. The 
general purpose for these offices is expressed in the 
denomination’s mission statement:  

 

The Worldwide Church of God is committed  
to living and sharing the good news  

of what God has done through Jesus Christ 
 

This mission is pursued through a focus on the 
following key concerns: 
 

• Building healthy, Christ-centered congrega-
tions that are sanctuaries of worship, 
friendship, and nurturing pastoral care. 

• Providing sound biblical teaching through 
congregations, media, and personal outreach in 
relevant, meaningful forms for people of di-
verse backgrounds and ages. 

• Expressing the love of God to all through the 
work of the Holy Spirit in our lives. 

• Equipping people for Christian service so that 
the gospel can be known, understood, and ex-
perienced. 

• Sharing in the work of the gospel with the 
broader Christian community, acknowledging 
that we can learn from one another and that 
Christ’s love goes beyond denominational 
boundaries. 

 
7.1  International leadership 
 

To advance the general mission of the WCG, the 
denomination provides the following international 
leadership offices located in the denomination’s 
office in Southern California:   
 
7.1.1  Pastor general 
The pastor general serves as the denomination’s 
chief ecclesiastical officer. The current pastor 
general is Joseph Tkach. 
 
7.1.2  Advisory council of elders  
The advisory council of elders (ACE) works with 
the pastor general to determine the policies that 
guide the ecclesiastical direction for the denomina-
tion. Chaired by the pastor general, ACE currently 
includes Gregory Albrecht, Carn Catherwood, 

Randal Dick, J. Michael Feazell, Ron Kelly, Dan 
Rogers, Bernard Schnippert and Norman Smith. 
 
7.1.3   Doctrinal advisory team 
ACE appoints and oversees a team to provide 
advice to ACE on doctrinal matters including 
review of The Worldwide Church of God Statement 
of Beliefs and other doctrinally related church 
literature. In making appointments to the doctrinal 
advisory team, ACE considers level of education in 
theology and related subjects, age, experience in 
Christian leadership and current responsibilities 
within the WCG. 
 
Current members of the doctrinal advisory team 
are J. Michael Feazell (chair), Gregory Albrecht, 
Carn Catherwood (associate member), Randal 
Dick, Russell Duke, Ron Kelly, John McKenna, 
Michael Morrison, Dan Rogers, Bernard Schnip-
pert, Norman Smith (associate member) and 
Joseph Tkach. 
 
The methods of appointment and definitions of 
responsibilities for the international and USA 
(national) denominational leadership offices de-
scribed in this section are set forth in various 
documents that define the church’s constituent 
organizations. Many of these documents will be 
revised and/or replaced following completion of 
the sale of the church’s Pasadena properties. Once 
this process is complete, this section of the manual 
will be expanded and updated accordingly. 
 
7.2 United States national leadership 
 

To advance its mission, the WCG maintains de-
nominational leadership offices within nations and 
multi-nation regions. The office within the United 
States operates in accordance with the following 
mission statement: 
 

 

Working to help each WCG congregation 
attain its God-given potential 

 

Within the United States, the WCG is incorporated 
as The Worldwide Church of God, a California 
non-profit religious corporation. The articles and 
bylaws of this corporation provide for officers and 
a board of directors to lead the operational affairs 



                                                                                                                                                         

of the WCG-USA in accordance with the due care 
provisions of applicable law. Current officers are 
Joseph Tkach (president), J. Michael Feazell (vice-
president), Bernard Schnippert (chief financial 
officer) and Matthew Morgan (secretary).  
 
Current board members are Joseph Tkach (chair), 
Gregory Albrecht, J. Michael Feazell, Franklin 
Guice, Curtis May and Mathew Morgan (secre-
tary).  
 
7.2.1 WCG-USA denominational office  

objectives 
The denominational leadership office within the 
WCG-USA involves various leaders and support 
staff that provide theological, doctrinal, administra-
tive, financial and legal support, integrity and 
accountability for the benefit of WCG-USA con-
gregations and the denomination in general in the 
U.S. and abroad. This work is directed toward the 
following specific objectives: 
 

• Encourage and facilitate the clear proclamation 
of the gospel in word and deed in each congre-
gation. 

• Provide denominational identity for member 
congregations. 

• Maintain theological and doctrinal integrity in 
accordance with The Statement of Beliefs. 

• Provide denominational leadership character-
ized by humility, integrity, honesty and 
faithfulness to the Word of God. 

• Provide effective biblical instructional materi-
als, church news and information for members. 

• Provide effective preparation, training, selec-
tion, continuing education and supervision of 
competent, Christ-centered, Spirit-led pastors.  

• Provide skilled administrative, accounting and 
legal services in support of the congregations. 

• Maintain the official history, legacy and conti-
nuity of the WCG. 

• Maintain a CAD department that licenses all 
elders, maintains and supervises a careful se-
lection and training process for potential 
pastors, appoints and supervises all senior pas-
tors and maintains training programs for all 
senior pastors. 

• Maintain an office of superintendent of mis-
sions to coordinate non-U.S. regional offices. 

• Maintain a financial affairs and planning de-
partment to superintend a system within 
congregations and the denomination that ac-

counts for and receipts donations and that 
complies with all federal and state regulations 
regarding donations, church expenses and dis-
bursements of funds. This system also provides 
accounting services for all pastoral sala-
ries/benefits and provides accounting and legal 
services for denominational church business. 

• Provide administrative support for denomina-
tionally sponsored conferences and festivals. 

• Maintain the WCG-USA web site and provide 
space for local church web sites on the Internet. 

• Produce denominational publications, includ-
ing The Statement of Beliefs, Good 
Shepherding, the Worldwide Church of God 
News and various other publications for the 
edification and instruction of leaders and mem-
bers. 

• Protect denominational interests through re-
sponsible legal counsel. 

• Maintain an adequate facility for denomina-
tional headquarters operations. 

• Maintain membership in appropriate Christian 
organizations and partner with other denomina-
tions in denominational-level initiatives aimed 
at strengthening unity in the body of Christ and 
building the kingdom of God. 

 
7.2.2   U.S. church administration department 
and superintendent of U.S. ministers 
To advance the mission of the church within and 
through WCG-USA congregations, the WCG-USA 
denominational leadership office maintains a U.S. 
church administration department (CAD) led by 
the superintendent of U.S. ministers who reports to 
the WCG-USA president. The current superinten-
dent of U.S. ministers is Dan Rogers. 
 

The work of CAD is summarized in the depart-
ment’s mission statement: 

 

The WCG-USA church administration depart-
ment is committed to building and equipping 
pastoral leadership and congregations of the 

Worldwide Church of God in the United States 
to make disciples who make disciples 

 

CAD seeks to fulfill this mission by focusing its 
efforts in the following key result areas: 
 

• Provide for the building and equipping of 
district superintendents who can teach, train, 
mentor, lead and supervise pastors. 



                                                                                                                                                         

• Provide pastors and congregations with re-
sources that build and equip them for the 
fulfillment of the great commission. 

• Provide and maintain proper staffing of the 
denominational office, district superintendents 
and pastors. 

• Practice good stewardship with all departmen-
tal resources. 

 
7.3 United States district  

superintendents 
 

The primary point of contact between a WCG-
USA congregation (including its leaders and mem-
bers) and the national leadership of the 
denomination occurs at the district level through 
the denomination’s district superintendents (DS’s). 
As a member of the CAD staff, supervised by the 
superintendent of U.S. ministers, a DS works with 
senior pastors and other leaders and with the con-
gregations in the district to advance the 
aforementioned CAD mission.  
 
In this work, DS’s provide liaison between senior 
pastors and the staff in the CAD office and be-
tween congregations and the denomination. DS’s 
supervise all senior pastors, all existing congrega-
tions (both chartered local congregations and small 
group church congregations) and the planting of all 
new congregations within the boundaries of their 
districts.  
 
DS’s are appointed by the superintendent of U.S. 
ministers with the concurrence of the WCG-USA 
president and, as appropriate, the input of existing 
DS’s, and of the senior pastors in the respective 
district. The term of office of a DS is at the discre-
tion of the superintendent of U.S. ministers. DS’s 
are accountable to the superintendent of U.S. 
ministers and his designees in the CAD office.   
 
The boundaries of districts are determined by the 
superintendent of U.S. ministers in consultation 
with DS’s, considering such factors as the number 
of senior pastors, the number and geographic 
distribution of congregations, and ethnic/language 
groupings. Current DS’s (with their districts) are as 
follows: Ken Williams (Northwest), Curtis May 
(Southwest), David Fiedler (North Central), Randy 
Bloom (Central), Carn Catherwood (South Cen-
tral), Robert Taylor (Mid-South), Ted Johnston 
(Northeast), Allan Barr (Southeast), Keith Brittain 

(Mid-Atlantic), Robert Persky (Florida) and 
Lorenzo Arroyo (Hispanic). 
 
7.3.1  What DS’s can expect from the CAD 
office.  DS’s can expect the CAD office to main-
tain open lines of communication—to seek the 
DS’s advice on relevant issues, to give DS’s fre-
quent input and keep DS’s informed about 
decisions that affect their duties and district. DS’s 
will also be provided with instruction, assistance, 
supervision and evaluation of their performance in 
accordance with published criteria.   
 
7.3.2 Qualifications and responsibilities of dis-
trict superintendents. Those appointed to the 
administrative office of district superintendent are 
elders who demonstrate the knowledge, education, 
teaching ability and administrative and interper-
sonal skills necessary to supervise multiple senior 
pastors and congregations in diverse circum-
stances. DS’s are to adhere to all responsibilities of 
elders (including the Code of Ethics for Elders) and 
meet the following additional responsibilities 
pertaining to the relationships noted. 
 
7.3.2.1 Relationships with supervisors and other 

denominational personnel: 
 

• Be accountable to the superintendent of U.S. 
ministers and his designees in the CAD office.  

 

• Participate in the formulation and/or review of 
denominational doctrines, policies and other 
directives. 

 

• Keep the CAD office informed concerning the 
condition of all congregations and senior pas-
tors in the district.  

 

• Collect and review monthly church reports 
from senior pastors in the district. Send 
monthly district attendance and activity reports 
to the CAD office. 

 

• Collect and review periodic financial reports 
from congregations in the district (as specified 
in the WCG-USA Financial Manual). 

 

• Contribute to denominational programs and 
initiatives as able and appropriate. 

 

• Participate in the denomination’s training 
programs and classes (unless excused by the 
CAD office when enrolled in an approved 
seminary).  

 

• Participate in training conferences and semi-
nars conducted by the CAD office and pursue 



                                                                                                                                                         

other means to enhance knowledge and im-
prove skills related to job responsibilities.  

 
7.3.2.2  Relationships with senior pastors and  

 small group church leaders in the  
 district: 

 

• Serve as a relational and administrative repre-
sentative of the CAD office to all senior 
pastors and all small group church (SGC) lead-
ers in the district. 

 

• Explain and answer questions regarding the 
denomination’s doctrines and policies. Be a 
primary source for communication between 
senior pastors/SGC leaders and denominational 
leadership.   

 
 

• Model a faithful, personal relationship with 
Jesus Christ to encourage the on-going spiritual 
formation of the leaders and members of the 
congregations in the district. 

 

• Cultivate an open, encouraging and mutually 
accountable relationship with each senior pas-
tor and SGC leader. 

 

• Coach the senior pastors to encourage, equip 
and provide accountability to help them in their 
personal spiritual formation and in growth in 
pastoral ministry skills. Provide coaching 
through leadership classes, phone conversa-
tions, personal visits and the like. Extend this 
contact beyond senior pastors to SGC leaders 
and other leaders in congregations as circum-
stances permit. 

 

• Conduct regular performance evaluations with 
the senior pastors in the district.   

 

• Administer grievance, disciplinary and appeals 
processes involving senior pastors in the dis-
trict (refer to chapter eight). 

 

• Lead senior pastors in developing and imple-
menting long-range plans for their 
congregations supported by district-wide initia-
tives for training, evangelism, district-wide 
ministries (such as youth ministry), member 
renewal, etc.  

 

• Coach SGC leaders in the on-going develop-
ment of their groups. 

 

• Make recommendations concerning applica-
tions for elder ordination and elder licensing 

before those applications are forwarded to the 
CAD office for final review.  

 

• Help identify candidates for pastoral ministry 
including pastor interns. 

 

• Assist in the process of assigning and installing 
senior pastors and SGC leaders.   

 
7.3.2.3  Relationships with chartered full-service  

churches and small group churches in 
the district: 

 

• Occasionally visit chartered congregations as a 
representative of the denomination to convey 
denominational support, raise denominational 
awareness, and ascertain congregational needs 
and health. 

 
 

• Offer church development consultations to 
chartered congregations to provide focused 
coaching concerning church development. 
Summarize findings and recommendations in a 
report to the senior pastor. Follow up by assist-
ing the congregation in implementing the 
recommendations. 

 

• Oversee the supervision and resourcing of SGC 
leaders by equipping leaders of chartered con-
gregations that sponsor SGC’s and by 
equipping leaders of SGC’s sponsored by the 
denomination. 

 

• Provide for the planting of new congregations.  
 

• Provide for the consolidating, restructuring 
and/or disbanding of existing congregations 
and church circuits in the district as needed. 

 

• Provide general oversight of any district or 
regional worship events and training confer-
ences conducted within district boundaries. 

 

• Administer disciplinary, grievance and appeals 
processes related to congregations (refer to 
chapter eight).  

 
 

• Provide assistance and counsel for congrega-
tions considering purchasing or constructing 
church buildings (refer to the WCG-USA 
Church Building Manual for details). 

 
 
 



                                                                                                                                                         

CHAPTER 8 
GRIEVANCE, DISCIPLINE 

AND APPEALS PROCESSES 
 
Church administration necessarily involves dealing 
with grievances, extending church discipline to 
offenders and hearing appeals regarding discipli-
nary actions. This chapter sets forth the values, 
principles, policies and procedures related to these 
matters within WCG-USA congregations (with 
denominational offices involved as stipulated).  
 
8.1 Essential values 
 

By their nature, grievance, discipline and appeals 
processes involve conflict. Because of the excep-
tional challenges that conflict brings, and for the 
health and unity of the church and its members, it 
is vital that the administration of the processes 
outlined in this chapter be grounded in the follow-
ing six essential values. 
 

8.1.1   Love 
Love for God and for people motivates the church 
to invite Jesus to correct his body, the church 
(Revelation 3:19). The church must act out of the 
base of Jesus’ love as it administers grievance, 
discipline and appeals processes. Love causes the 
church to seek to protect the weak and innocent 
even as it seeks, in a spirit of love, to hear griev-
ances against the accused and then extend 
discipline to those who are shown to be offenders. 
 
8.1.2 Grace 
The administration of such processes must also be 
motivated by God’s grace—his positive regard, 
lavish care and generous provision for those who, 
by faith, place their trust in Christ (Ephesians 2:8-
10). Through God’s Spirit of grace, all people, 
including offenders, are treated with dignity and 
respect despite their lack of personal merit. 
 
8.1.3 Healing 
Such processes must be administered to advance 
restoration and healing (Galatians 6:1) rather than 
to punish and exact revenge (2 Corinthians 10:8; 
13:10). When discipline is administered with the 
intent of restoration and healing, harm (2 Corin-
thians 7:8-13; 1 Corinthians 5.5), death (James 
5:19-20) and condemnation (1 Corinthians 11:32) 

are avoided for those disciplined, even while others 
are protected from an offender’s sinful acts. 
 
8.1.4 Holiness 
Because the church is called to be holy (Hebrews 
12:10; 1 Thessalonians 4:7), the administration of 
such processes must seek to enhance and promote 
the personal morality and ethical conduct of be-
lievers who are being sanctified (made holy) 
through the indwelling Word (Ephesians 5:25-27). 
If the church abdicates its responsibility to disci-
pline, its testimony in the world will be hindered, 
particularly with regard to its influence and power 
for good.  Furthermore, lack of appropriate church 
discipline often leads to internal corruption and 
spiritual decay. 
 
8.1.5 Unity 
The administration of such processes must be for 
the advancement of unity in the church. Unity is 
enhanced when major divisions in belief, practice 
and attitude are reconciled (Romans 16:17, 2 
Timothy 2:25-26; Titus 3:10; Philippians 4:2).  
 

8.1.6 Confidentiality 
In administering such processes, it is important for 
the privacy, dignity and protection of the parties 
involved that appropriate confidentiality be main-
tained (1 Peter 4:8; Proverbs 17:9).  The grievance, 
discipline and appeals processes outlined in this 
chapter provide for confidentiality in ways that are 
biblically appropriate without promoting an inap-
propriate atmosphere of secrecy. 
 
8.2 Addressing offenses: general 

process 
 

In Christian community, offenses inevitably arise. 
Some arise when a participant in the church di-
rectly and personally wrongs (“offends”) another 
participant. Other offenses are less personal, as 
when a member or group of members has a griev-
ance concerning the performance of a church 
leader or concerning a church policy.  
 



                                                                                                                                                         

Whatever the precise nature of such offenses, it is 
essential that they be addressed in accordance with 
the biblically appropriate procedures set forth in 
this chapter. Through these procedures, grounded 
in the aforementioned values, conflict is mini-
mized, the concerns of the offended are given a fair 
hearing, the innocent are protected and appropriate 
action is taken to hold offenders accountable and to 
seek their restoration.  
 
It should be noted that most grievances resulting 
from offenses within the church can be handled 
quickly and informally.  Because Christ’s love in a 
believer’s heart “covers a multitude of sins” (1 
Peter 4:8), most offenses are quickly forgiven and 
forgotten with no need for a formalized grievance 
procedure.  
 
There are, however, times when significant griev-
ances arise that divide members, risk the well 
being of the innocent, and/or threaten the effec-
tiveness of the church in its mission.  In such 
instances, it may be appropriate, or even manda-
tory, for members and/or church leaders to initiate 
the formal grievance process outlined in this sec-
tion. Note, however, that this process must not be 
used for insignificant (trivial) offenses or to pursue 
a spirit of unforgiveness, revenge or intolerance. 
Rather, it is given to provide a measured, orderly 
way to seek mediation in pursuit of reconciliation 
concerning significant grievances that arise from 
significant offenses. 
 
This mediation-reconciliation process is informed 
by the teachings of the Lord Jesus Christ recorded 
in Matthew 18 and by other scriptures that relate to 
addressing grievances and administering discipline 
within the body of Christ.  Note that the process as 
outlined applies most directly to peers of generally 
equal standing and/or authority within the church. 
In situations involving those of unequal stand-
ing/authority (such as between members and 
pastors, children and adults, etc.), the process is 
adjusted accordingly. Note also that the church 
itself (usually through the senior pastor) may 
initiate the process when circumstances warrant. 
 
As individuals participate in the mediation-
reconciliation process, it is essential that all submit 
prayerfully to the leadership of the living Jesus 
Christ our High Priest. All participants are urged to 
approach the process with Jesus’ love, compassion 

and grace and with a willingness to be mutually 
accountable—seeking together to find reconcilia-
tion that strengthens the lives of all concerned.  
 
8.3 Handling grievances: formal  

mediation-reconciliation process 
 

The need to initiate the following formal media-
tion-reconciliation process begins with a 
significant grievance arising from an alleged sig-
nificant offense. “Significant” is of course, a 
subjective term—and what one may see as “insig-
nificant” may be quite “significant” to another. It 
should be noted, none-the-less, that this process 
(with the following five sequential steps), is re-
served for addressing significant grievances that 
arise from allegations of significant offenses, not 
insignificant, minor irritations. 
 
8.3.1 Step 1:  private counsel (Matthew 18:15) 
In approaching step one in the mediation-
reconciliation process, it should be noted that 
Scripture places the burden for seeking reconcilia-
tion on all parties related to a grievance. For 
example, offenders are urged to contact those they 
believe they have offended to seek forgiveness and 
reconciliation (Matthew 5:23-24).  
 
At times, however, offenders may be unaware of 
the offense, or, may simply be unwilling to initiate 
contact with the offended party. In such situations, 
it may be appropriate (or even mandatory) for the 
offended party to contact the (alleged) offender for 
private counsel.   
 

The offended party will usually initiate the formal 
grievance process through one-on-one contact with 
the alleged offender (assuming it is safe and other-
wise appropriate to make contact in this way). 
Such contact is for the purpose of gentle, yet direct 
confrontation in humility (Matthew 18:4), main-
taining confidentiality. The purpose for this contact 
is to seek reconciliation that involves appropriate 
accountability and forgiveness. If the alleged 
offender refuses to meet or if the outcome of this 
meeting is not satisfactory to the aggrieved party, 
step two may be pursued. 
 
8.3.2 Step 2: mediation  (Matthew 18:16) 
The next step is for the aggrieved party to arrange 
for another confidential meeting with the alleged 
offender —this time taking along one or two others 
to assist. The reason for additional persons is not to 



                                                                                                                                                         

gang up on the accused but to offer a broader 
perspective, wise counsel and appropriate wit-
nesses to the process. The purpose of this second 
meeting is to gain agreement on the nature of the 
offense and to agree upon a course of action to 
advance appropriate accountability, forgiveness 
and reconciliation. If the alleged offender is unre-
sponsive, step three may be initiated. 
 
8.3.3 Step 3: arbitration and disciplinary  

action (Matthew 18:17a) 
In this step, the aggrieved party officially notifies 
the church of the offense by contacting the alleged 
offender’s ecclesiastical supervisor (the senior 
pastor or DS, for example). That supervisor will 
then meet with the alleged offender and others (as 
appropriate) to help find an appropriate resolution 
regarding the grievance.   
 
If needed, and otherwise appropriate, the supervi-
sor will render a judgment on behalf of the church. 
This judgment may include a determination con-
cerning disciplinary action in accordance with the 
policies set forth in this chapter.  
 
If the alleged offender, now determined to be an 
offender by the church, is unresponsive, step four 
may be initiated at the discretion of the supervisor 
(note that step four may be part of the disciplinary 
action called for in step three). 
 

8.3.4 Step 4: publication (Matthew 18:17b) 
In this step, and in accordance with appropriate 
confidentiality concerns for the aggrieved and the 
offender, members of the church may be notified 
of the general nature of the offense and of the 
disciplinary action to be administered to the of-
fender.  Before any such publication, the 
ecclesiastical supervisor is to consult with their 
supervisor and with the denomination’s legal 
department. The breadth of any publication will be 
limited to the circle of knowledge and influence of 
the offender within the church.  
 

If the offender refuses to submit to the mandated 
discipline, the offender’s membership may be 
suspended or terminated (including the suspension 
or termination of any leadership offices as applica-
ble). If the offender successfully completes the 
discipline (including a mandated plan for restora-
tion), step five will be initiated. 
 

8.3.5 Step 5: restoration (Galatians 6:1-2; 
1 Corinthians  5) 

When the offender has fulfilled any mandates for 
restitution and/or rehabilitation, the offender will 
be restored. If the offender’s discipline was previ-
ously announced (in step 4), the restoration will be 
announced to as wide an audience as the an-
nouncement of the offense. Full involvement of the 
offender in certain duties within the church may be 
withheld temporarily or permanently depending on 
the nature of the offense. Restoration does not 
always imply a return to teaching or other public 
ministry responsibilities, including leadership. 
 
8.4 Administering church discipline:  

general principles and cautions 
 

Church discipline begins with individual members 
actively submitting to God’s direction in their 
lives. That submission includes the believer’s 
response to the prompting of the Holy Spirit to 
confess sin (1 John 1:8-10) and to examine oneself, 
especially before the mirror of Scripture (James 
1:22-25; 1 Corinthians 11:28-32). To be in a posi-
tion to help restore others, it is necessary that 
believers first judge themselves so there will be no 
hypocrisy (Matthew 7:1-5). 
 
God delegates to the church responsibility and 
authority to administer discipline for several im-
portant reasons:  
• To maintain sound doctrine (1 Timothy 4:16) 
• To restore and preserve unity (Philippians 4:3) 
• To watch over souls (Hebrews 13:17) 
• To admonish in the Lord (1 Thess. 5:12) 
 

In this work of administering church discipline, 
leaders must be prayerfully dependent on God’s 
leading.  They must appropriately use Scripture for 
teaching, rebuking, correcting and training in 
righteousness (2 Timothy 3:16-17).  They must 
exercise great care, knowing that, as leaders, they 
will give an account to the Chief Shepherd for the 
condition of his flock (Hebrews 13:17).  
  
Furthermore, administering church discipline 
involves spiritual discernment (1 Corinthians 5:12; 
1 Peter 4:17).  Such discernment involves appro-
priate assessing (“judging”) of circumstances, 
including the actions and attitudes of the individu-
als involved.   
 



                                                                                                                                                         

8.4.1 Cautions concerning church discipline  
In approaching the administration of church disci-
pline, church leaders must recognize that all 
Christians (leaders included) are imperfect. All are 
on a journey of growth in Christ by the power and 
direction of the Holy Spirit. The processes dis-
cussed in this chapter must, therefore, be 
administered in an atmosphere of love and encour-
agement that graciously acknowledges the reality 
of imperfection and that encourages growth as it 
also seeks to avoid and remove offenses (1 Thessa-
lonians 5:14; Romans 13:8, 15:14; Colossians 
3:13-16).  
 
In particular, church discipline should always be 
administered with the following cautions in mind: 
 

8.4.1.1 The church is not to extend discipline 
beyond its intended purposes (2 Corin-
thians 2:3). 

8.4.1.2 The church is to forgive repentant offend-
ers. Unforgiveness could result in the 
believer being swallowed up by too much 
sorrow (verse 7) and in Satan taking oppor-
tunity and advantage (verse 11). It must be 
noted, however, that such forgiveness, de-
pending on the nature of the offense, does 
not always mean restoration to a former of-
fice or responsibility of service. 

8.4.1.3 When exercising discipline, members at all 
levels are to be treated as family, not as 
enemies (2 Thessalonians 3:15). 

8.4.1.4 Discipline must always be exercised with 
impartiality. 

8.4.1.5 Discipline is to be administered according 
to published standards and procedures.  

 
8.5 Specific processes for arbitration  

and disciplinary action 
 

In the course of pursuing the general grievance 
process within a WCG congregation, the church 
may become involved at various points. In some 
cases the church (usually through the senior pastor) 
files the initial grievance. In other cases, the church 
first becomes involved at step three by providing 
arbitration and, if necessary, administering church 
discipline.  
 
The church’s participation in the grievance process 
follows one of two procedural systems: one for 
members/affiliates (including leaders who are not 

senior pastors) and one for senior pastors. The 
reason for two systems is that senior pastors are 
supervised by and accountable to the DS while 
other members (including those serving as leaders 
within congregations) and affiliates are account-
able to the senior pastor. Note also that there are 
special stipulations in the process when the mem-
ber who is an alleged offender is an elder. 
 
8.5.1 Arbitration and church discipline 
process when the offender is a member or 
affiliate 
When the alleged offender is a member or an 
affiliate (including leaders with the exception of 
senior pastors), and the grievance process reaches 
the point when the church becomes involved, the 
official representing the church as arbiter will be 
the senior pastor or an appropriately qualified 
individual designated by the senior pastor. The 
arbiter will seek to understand the facts in the 
situation and will determine if an appropriate 
process, in accordance with the guidelines of 
Matthew 18, has been followed up to that point.  If 
appropriate, the arbiter may instruct the parties to 
return to an earlier step in the process. 
 
Following a finding of facts, the arbiter will seek to 
help the parties find a resolution of the grievance 
satisfactory to all, with the reconciliation of rela-
tionship between the parties being the desired goal. 
Particular concern will be shown for the protection 
of the innocent and the weak. 
 
If circumstances warrant, the arbiter will call for 
disciplinary action. Such action must be approved 
by the senior pastor and may involve one or more 
of the following measures involving the offender: 
 
 

1. Further counseling 
2. Suspension from membership or affiliation 
3. Disassociation from membership or affiliation 
4. Probation or revocation of official church titles 

(when the title being suspended or revoked is 
that of elder, the suspension or revocation must 
be approved by the DS and the superintendent 
of U.S. ministers). 

 

As a disciplinary action, disassociation from mem-
bership or affiliation is used only in limited and 
significant situations. One such situation is a com-
pelling need to protect the church from harm 
(including the spiritual harm caused by divisive 



                                                                                                                                                         

behavior). Another such situation is the need to 
emphasize to the offending member or affiliate the 
importance of taking immediate, significant reme-
dial action.  
 
A disassociation is effective when the senior pastor 
confirms the action.  The disassociation is effective 
immediately, with or without notification and prior 
to the action being recorded in the member records. 
The senior pastor will, however, make a reasonable 
effort to personally notify the person being disas-
sociated (by telephone or in writing). This 
notification is to include informing the offender of 
the opportunity to appeal the disciplinary action as 
set forth in the appeals process outlined in this 
chapter.  
 
Disassociations of members are recorded by the 
congregation where the action is initiated using the 
online records system (where their status is 
changed from “member” to “disassociated mem-
ber”). The DS (who is notified by the online 
records system) reviews all member disassocia-
tions.   
 
8.5.2 Arbitration and church discipline 
process when the offender is a senior pastor 
When the alleged offender is a senior pastor, the 
need for arbitration involving the church usually 
arises earlier in the grievance process than when 
the parties are peers of generally equal standing or 
authority. Some adults and most minors are under-
standably uncomfortable taking complaints 
concerning the actions of their pastor to that pastor. 
In such situations, the member or affiliate may 
contact another leader in the congregation or the 
DS to provide arbitration, even before reaching 
step three in the general process. 
 
Though they are supervised by and accountable to 
the senior pastor, other leaders in a congregation 
(such as elders, advisory council members and 
ministry leaders) are also accountable to the con-
gregation and to the denomination to take 
appropriate action when there is clear evidence of 
behavior by the senior pastor that constitutes a 
significant offense (a breach of a senior pastor’s 
duties and/or ethical behavior as defined in this 
manual). When such offenses are observed, or 
credible reports of such offenses are received, the 
other leaders are to follow the grievance proce-
dures outlined in this chapter.  

When a DS learns of a grievance that alleges an 
offense by a senior pastor, the DS will seek first to 
objectively establish the facts concerning the 
matter. The DS may ask the involved parties to 
submit their account of the circumstances in writ-
ing. He may also ask them to provide (or he 
himself may seek out) the testimony of additional 
parties in accordance with 1 Timothy 5:19-21.  
 
If, during this fact-finding stage, it is determined 
that the person lodging the complaint has not 
communicated directly with the pastor, they may 
be asked to do so subject to the concerns about un-
equal standing/authority discussed earlier in this 
chapter. The goal will be to encourage resolution 
as early as possible in the process while respecting 
the sensitivities of the relationship between senior 
pastors and their congregants and the need to 
protect the weak.   
 
If it is inappropriate to try to do so, or if the parties 
are unable to meet and resolve the issue between 
them, the DS will call for a meeting of the con-
cerned parties (in person or via a telephone or 
video conference).  In some instances, the DS may 
have another church official take his place in this 
meeting. During the meeting, the DS will seek to 
help the parties understand one another’s view-
points and reach an agreement, if possible, 
concerning resolution of the grievance.  
 
When deemed necessary by the DS (a determina-
tion made in consultation with the superintendent 
of U.S. ministers), the senior pastor will be disci-
plined using one or more of the following actions: 
 

8.5.2.1 Corrective visit, letter or phone call. A 
visit, letter or phone call to the pastor is 
normally sufficient to address most infrac-
tions. A visit or phone call will normally be 
followed with an e-mail message to pro-
vide a written record. 

 

8.5.2.2 Suspension. A pastor may be suspended 
from all pastoral duties when there is evi-
dence of dereliction of duty that, in the 
judgment of the DS is cause to remove the 
pastor from active duty while the matter is 
investigated. Such suspension is usually 
short term, with a determination made 
fairly quickly to reinstate the pastor, place 
the pastor on probation, or terminate the 
pastor. 



                                                                                                                                                         

8.5.2.3 Termination. A pastor may be terminated 
from his pastoral duties, if in the judgment 
of the DS, as confirmed by the superinten-
dent of U.S. ministers, a significant 
dereliction of duty and/or breach of minis-
terial ethics makes it inappropriate for the 
individual to serve as a senior pastor. 

 

8.5.2.4 Probation. A pastor may receive probation 
rather than termination when the nature of 
the offense warrants it and there is also rea-
son to believe that the pastor can be 
rehabilitated in a reasonably short period of 
time. Probation serves the purpose of alert-
ing the senior pastor that he is not meeting 
performance responsibilities and provides 
him with a set time frame within which he 
may demonstrate satisfactory improve-
ment.  

 
When a pastor is put on probation, his DS 
will confer with him to discuss the reasons 
for and the nature of the probation, includ-
ing requirements for improvement during 
the probation period. This discussion will 
be handled in a loving and respectful way, 
seeking to help the pastor meet appropriate 
responsibilities for his performance as pas-
tor.  

 
As part of this discussion, it will be deter-
mined if the pastor’s congregation(s) 
should be notified about the pastor’s proba-
tion. Though notification is often not 
necessary, depending on the nature of the 
offense(s), it may be. If notification is 
deemed (by the DS) to be necessary, it will 
be made by the DS or by his designee in a 
way that respects the privacy of the in-
volved parties (including the pastor) while 
appropriately informing the congregation 
concerning the terms of the probation. 

 
Probation is usually for three months. This 
duration is usually long enough to provide 
adequate time for the pastor to demonstrate 
improvement in accordance with a list of 
requirements that will be given to the pas-
tor at the beginning of the probation period.  

 
During probation, the pastor is expected to 
seek input from the DS regarding improv-

ing his job performance. The DS or pastor 
may request that another pastor in a 
neighboring pastorate be assigned to assist.  
At the conclusion of the probation period, 
one of three actions will be taken: 

 

1) Cancellation of probation. If the pastor 
has met requirements, probation will end. 

2) Continuation of probation. If the pastor 
has not met requirements but has shown 
substantial progress, probation may be ex-
tended—up to a maximum total 
probationary period of six months. 

3) Termination of duties. If the pastor has 
not shown substantial progress in meeting 
the requirements, his responsibilities as 
senior pastor will be terminated. 

 
8.5.3 Arbitration and church discipline 
process when the offending party is a congre-
gation 
Congregations in the WCG are established by the 
granting of a church charter. That charter calls for 
all WCG congregations to adhere to “the various 
proclamations, directives, and doctrinal tenets of 
the Parent Church” (see chapter two for a copy of 
the charter).  
 
Should violations of the charter or of other stipula-
tions pertaining to congregations set forth in this 
manual arise the DS will contact the offending 
congregation’s senior pastor seeking resolution of 
the problem. Often such matters are remedied 
through informal communication at this level. 
 
If, however, the violations continue, the DS, at his 
discretion, may call for a meeting of the senior 
pastor and the advisory council and/or another 
leadership group within the congregation to discuss 
the alleged violations. If this meeting does not lead 
to a cessation of the violations, the DS will send 
formal notification of the violations via a letter to 
the senior pastor. That letter will specify a date by 
which the congregation must cease the violations.   
 
On the date stipulated in the letter of notification, 
the DS, in consultation with the superintendent of 
U.S. ministers, will make an ecclesiastical deter-
mination concerning the congregation’s progress in 
ceasing the violations. If progress is deemed unsat-
isfactory, the charter of the congregation may be 
suspended or revoked.  



                                                                                                                                                         

When a congregation’s charter is revoked by the 
denomination, that congregation ceases to be a 
congregation of the WCG and must immediately 
surrender and return (or vacate) any property 
owned by the denomination. 
 
8.6 Specific processes for appealing  

church discipline 
 

WCG members, affiliates and chartered congrega-
tions have, by virtue of their official standing 
within the denomination, access to formal proc-
esses by which they may appeal ecclesiastical 
rulings concerning church discipline. This right of 
appeal is granted both to those who are being 
disciplined as well as to those who are the offended 
party in a grievance procedure.  
 
8.6.1 Process for members or affiliates ap-
pealing church discipline 
If a member (including congregational leaders who 
are not senior pastors) or an affiliate wishes to 
appeal a disciplinary action mandated by the senior 
pastor, the first step in the appeals process is for 
that member, leader or affiliate to contact the DS.  
Such notification may be by telephone, email or 
letter. Through informal discussions (often by 
telephone), the DS will seek to help the appellant 
find a resolution to their concerns. Such discus-
sions may or may not include contact with the 
senior pastor.   
 
If the matter cannot be resolved through such 
informal discussions, the DS will call for a more 
formal hearing (face-to-face, by telephone or video 
conference) where the DS will interview each of 
the parties and then seek to help them find a mutu-
ally acceptable resolution.  Should an acceptable 
resolution not be found, the DS makes a ruling 
concerning the matter.  
 
Should the DS’s ruling not be satisfactory to one or 
more of the concerned parties, they may contact 
the superintendent of U.S. ministers to request that 
a district grievance and appeals committee 
(DGAC) be convened to hear the matter. The 
DGAC will include two or more pastors and/or 
pastors’ spouses from within the district and a 
neighboring DS.  The appellant may name one of 
the people who will be on the committee.  
 

The neighboring DS will schedule and chair the 
DGAC meeting. The concerned parties, including 
the DS who made the initial ruling, will be invited 
to present their concerns. Once all pertinent infor-
mation has been presented, the DGAC will meet in 
private to make a ruling. The ruling of the DGAC 
concludes the regular appeals process.  
 
8.6.2 Process for senior pastors appealing  
church discipline 
If a senior pastor wishes to appeal a disciplinary 
action mandated by the DS, the first step in the 
appeals process is for the senior pastor to contact 
the superintendent of U.S. ministers. If the matter 
is not resolved in informal discussions at this level, 
the superintendent of U.S. ministers will arrange 
for the convening of a DGAC that will include 
three or more pastors and/or pastors’ spouses from 
within the pastor’s district together with a DS from 
a neighboring district. The appellant may name one 
of the people who will be on the committee.  
 
The neighboring DS will schedule and chair the 
DGAC meeting. The concerned parties, including 
the DS who made the initial ruling, will be invited 
to present their concerns.  
 
Once all pertinent information has been presented, 
the committee will meet in private to make a rul-
ing. A written summary of the DGAC’s ruling will 
be sent by the DS who chairs the DGAC to the 
superintendent of U.S. ministers who will review 
the ruling and either confirm it or call for further 
investigation by the DGAC.  
 
Once the investigation has been completed to the 
satisfaction of the superintendent of U.S. ministers, 
he will make a final ruling in the matter. In making 
the ruling, the superintendent of U.S. ministers 
may (at his discretion) consult with other denomi-
national officials and other appropriate parties. The 
superintendent of U.S. ministers will notify the 
senior pastor of his decision via telephone and/or e-
mail followed by an official letter of notification.  
 
8.6.3   Process for congregations appealing  
church discipline 
If a congregation wishes to appeal a disciplinary 
action mandated by the DS (who consults with the 
superintendent of U.S. ministers in such matters), it 
may do so by having the senior pastor or an ap-
pointed representative of the advisory council 



                                                                                                                                                         

notify the superintendent of U.S. ministers of the 
desire to appeal. If the matter is not resolved in 
informal discussions at this level, the superinten-
dent of U.S. ministers will arrange for the 
convening of a DGAC that will include three or 
more pastors from within the district and a 
neighboring DS.  The appellant congregation may 
name one of the pastors who will be on the com-
mittee.  
 
The neighboring DS will schedule and chair the 
meeting of the DGAC in which the appointed 
representative of the congregation, members of the 
congregation’s advisory council, all elders and 
deacons and the DS who made the initial ruling 
will be invited to present their concerns. Once all 
pertinent information has been presented, the 
committee will meet in private to make a ruling. A 
written summary of the DGAC’s ruling will be 
sent by the DS who chairs the DGAC to the super-
intendent of U.S. ministers, who will review the 
ruling and either confirm it or call for further 
investigation by the DGAC.  
 
Once the investigation has been completed to the 
satisfaction of the superintendent of U.S. ministers, 
he will make a final ruling in the matter.  In mak-
ing this ruling, the superintendent of U.S. ministers 
may (at his discretion) consult with other denomi-
national officials and other appropriate parties. The 
superintendent of U.S. ministers will notify the 
congregation (through its appointed representative) 
of his decision via telephone and/or e-mail, fol-
lowed by an official letter of notification.  
 
8.6.4  Review of appeal rulings 
While the right to appeal ecclesiastical rulings ends 
at the conclusion of the appeals processes noted 
above, appellants may request that such rulings be 
reviewed by a committee of the advisory council of 
elders appointed for this purpose, named the ap-
peals committee. This request for review by the 
appeals committee may be made only after the last 
level of appeal by right has been reached and 
concluded.   
 
Such requests for review by the appeals committee 
should be submitted to the superintendent of U.S. 
ministers in writing within 60 days following the 
rendering of the appeals ruling that concluded the 
formal appeals process. The superintendent of U.S. 
ministers will notify the secretary of the advisory 

council of elders of such requests, who will obtain 
a decision from the appeals committee and notify 
the appealing party whether or not the appeals 
committee will review the matter.   
 
The decision to review or not review the matter is 
discretionary on the part of the appeals committee 
and is not a matter of right. A ruling not reviewed 
stands as ruled.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                                         

APPENDIX A 
SMALL GROUP CHURCHES 

 
As noted in Section 2.7, small group churches 
(SGC’s) are a particular form of non-Chartered 
WCG-USA congregations that (usually because of 
their small size) are not serving as full-service, 
chartered congregations.  
 

SGC’s serve as places where believers and friends 
gather for their primary worship and fellowship, 
and as a base for outreach. SGC’s are officially 
designated as WCG congregations and are admin-
istered as described in this appendix. 
 
A.1  The use and benefits of small 

group churches 
 

The SGC structure is used most frequently in two 
circumstances: For newly planted churches until 
they are ready to operate as full-service congrega-
tions, and for existing congregations that are no 
longer able (or desiring) to function as full-service 
congregations. In both circumstances, SGC partici-
pants are effectively mobilized for meaningful 
ministry: up to God in worship, in to one another in 
nurturing care (fellowship), and out to the 
unchurched (outreach).  
 
Outreach from within a SGC occurs in two primary 
ways: through the personal outreach of group 
members who invite unchurched friends and family 
to participate in the group, and through the SGC’s 
ongoing support of the collective missions of the 
denomination. Through these and other means, 
SGC’s cultivate, plant and reap growth that may 
lead to the birth (or re-birth) of such groups into 
full-service, chartered congregations.  
 
Though not chartered as full-service local 
churches, SGC’s are officially recognized as WCG 
congregations. Through the funding provided by 
the offerings of SGC participants, these groups and 
their leader(s) receive basic levels of support and 
oversight services from the denomination, includ-
ing supervision and resourcing provided by the DS 
and other denominational leaders and offices.  
SGC’s have many other ministry-enhancing 
strengths and advantages, including the following:  
 

• SGC’s usually meet in homes. This not only 
minimizes facility costs but also provides an 

informal and relational meeting environment 
that is comfortable for members and often pre-
ferred by unchurched guests.  

 

• SGC’s are effective learning environments 
where teaching is often interactive using 
guided discussions on biblical passages or 
themes. With this teaching format, a small 
group church need not have the expertise nor 
expend the considerable time necessary to pre-
pare more traditional sermons, classes, etc.  

 

• SGC’s avoid the outlay of money and labor 
necessary to purchase and operate the complex 
equipment (such as sound amplification and 
recording systems) needed to support full-
service church worship. Small group churches 
are not required by the denomination to tape 
record their worship services. 

 

• SGC’s do not need to provide complex finan-
cial management systems (refer to financial 
arrangements for small group churches in the 
Financial Management Manual). 

 

• SGC’s are not required to provide a regular 
weekly worship service. Though weekly wor-
ship services are expected of full-service 
congregations, a SGC has the flexibility to alter 
that meeting schedule. Some SGC’s meet every 
week, some every other week, some monthly—
the schedule may be changed from time to time 
in response to seasonal and developmental 
needs, constraints and opportunities. 

 
A.2 Structuring small group 

churches 
 

In the WCG-USA, SGC’s are structured in one of 
two basic ways:  
 

1. Assigned to a sponsoring full-service, char-
tered congregation and accountable to that 
congregation’s senior pastor (or his designee).  

 

2. Assigned to the direct supervision of the de-
nomination and directly accountable to the DS.   

 

 

When a SGC is formed, the DS will assist the 
group’s leadership in finding a sponsoring full-
service congregation or in being assigned directly 
to the denomination.  



                                                                                                                                                         

A.3 Small group church members 
 

Members and affiliates of chartered WCG congre-
gations who become and remain active participants 
in SGC’s maintain their WCG membership privi-
leges. As new individuals become active 
participants in a SGC, they would appropriately be 
invited to become WCG members or affiliates in 
accordance with the processes outlined in this 
manual. The SGC leader records new members and 
affiliates using the online member record system.  
 
A.4  Small group church leaders  
 

The primary coordinator/leader in a SGC, and the 
denomination’s primary point of contact with the 
SGC, is the small group church leader. The DS 
designates a SGC leader with input from the 
SGC’s regular participants. The SGC leader must 
be a WCG member in good standing, may be male 
or female, and meet, as a minimum, the other 
general qualifications outlined in this manual for 
ministry leaders.   
 
Though SGC leaders do not bear the title “pastor” 
(a title reserved for those elders licensed to serve as  
pastors in chartered, full-service congregations), an 
elder designated to lead a SGC will be granted an 
elder license that confers the title of SGC leader.  
Other elders in the SGC, while not licensed, may 
conduct religious worship under the supervision of 
a licensed elder. 
 
The SGC leader reports directly to the DS. Re-
sponsibilities include filing (using the online 
reporting system) a monthly attendance report with 
the DS. SGC leaders are also encouraged to be in 
regular contact with the DS to receive coaching 
and other forms of resourcing to assist the leader 
and the group in their on-going development. 
 
At the discretion of the SGC leader, and based 
on the giftedness of other members and the needs 
of the group, certain SGC church participants 
may be appointed, by the leader, to leadership 
responsibilities within the group. Typical func-
tional titles for such leaders include group 
host/hostess (those providing the arrangements 
for group meetings), worship leader, teacher, 
youth leader, etc.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                                         

APPENDIX B 
INCORPORATING CONGREGATIONS LOCALLY 

 
The local churches of the Worldwide Church of 
God in the United States are officially established 
as full-service congregations through the granting 
of a charter in which the denomination sets forth 
the basics of the relationship between the de-
nomination and its congregations (refer to 
Section 2.2).  Among other rights and privileges, 
chartered congregations have the ability to issue 
tax-deductible receipts for most donations using 
the denomination’s IRS group tax exception 
(refer to the Financial Management Manual for 
details).  
 
Normally, chartered congregations should not 
incorporate locally. Local incorporation generally 
serves no practical purpose and usually adds 
significantly to a congregation’s work in order to 
maintain the corporation and its records in a 
prudent and lawful manner.   
 
For these reasons, congregations should not 
incorporate locally except in the case of congre-
gations who now own or who have decided to 
purchase a church building or other real estate. In 
these limited cases, local incorporation is neces-
sary to establish a corporation to hold title to the 
real property for the benefit of the congregation. 
This corporation allows the title to be held locally 
and helps shield the congregation and the de-
nomination from certain liabilities and adverse 
consequences associated with real property own-
ership by a local congregation which is not 
incorporated. 
 
B.1    Forming a local corporation 
If a congregation now owns or has decided to 
purchase a church building or other real estate, 
the pastor is to contact the district superintendent 
(DS) to discuss the matter. Prior to this contact 
the pastor should review the Church Building 
Manual and chapter 9 of the Financial Manage-
ment Manual. Following this consultation with 
the DS, if the congregation decides to proceed 
with the purchase of a building or other real 
property (such as land on which to build a church 
building), the pastor is to contact the denomina-
tion’s legal department to arrange for local 

incorporation. The legal department will assist 
the congregation in drafting and filing appropri-
ate documents and forms that meet relevant legal 
and denominational requirements.  
 
A congregation is NOT to sign any documents 
related to the purchase of real property until 
AFTER the congregation is incorporated locally.  
 
Local incorporation involves being incorporated 
within the state of California as a non-profit 
corporation and then being registered as a Cali-
fornia non-profit corporation within the state 
where the congregation is located. Such incorpo-
ration involves the naming of corporate officers 
and a board of directors whose roles within the 
congregation are explained in this appendix. 
 
B.2 Properly operating a  

local corporation 
Although detailed instructions are beyond the 
scope of this appendix, following are basic in-
structions concerning operation of a local 
corporation under relevant California law and 
denominational church governance policies.   
 
The officers and board of directors of the local 
corporation conduct the primary work of that 
corporation.  These responsibilities are carried 
out within the local church governance structure 
set forth in this manual. Congregations that 
incorporate locally modify the local church 
governance structure as noted in this appendix. It 
will be noted that, with local incorporation, 
certain congregational leaders take on certain 
corporate responsibilities and duties.   
 
B..2.1  Corporate officers 
The current procedure established by the de-
nomination calls for the senior pastor to be 
designated the president and chairman of the 
board of the local corporation, and for the senior 
pastor to then appoint the board’s directors and 
officers.  Each local corporation is to have three 
corporate officers as follows. 
 



                                                                                                                                                         

B.2.1.1 President and chairman of the board.  
As just stated, the senior pastor of the congrega-
tion is designated by the denomination to be the 
president of the corporation and chairman of the 
board of the corporation.  
 

B.2.1.2  Treasurer.  The treasurer of the congre-
gation is appointed by the senior pastor to be the 
treasurer of the corporation 

 
B.2.1.3  Secretary.  The senior pastor of the 
congregation appoints the secretary of the corpo-
ration. The congregation’s financial secretary (if 
there is one) is a logical choice.  
 
B.2.2  Board of directors 
The senior pastor of the congregation appoints 
the board of directors of the corporation. The 
articles and bylaws of the corporation in current 
use by the denomination stipulate that the corpo-
ration has a minimum of three and a maximum of 
seven directors at all times. It is WCG policy that 
the following individuals be appointed to the 
board: 
• The congregation’s senior pastor who then 

serves as the chairman of the board (note also 
that the senior pastor serves as the corpora-
tion’s president).   

• All members of the congregation’s finance 
committee and any general members.  

• Because the board often deals with property 
(church building) issues, it is appropriate that 
the congregation’s director of facilities 
(building manager), if there is one, be ap-
pointed to the board. 

• Other directors may be appointed by the 
senior pastor who may (at his discretion) so-
licit advice concerning these appointments 
from the advisory council (though such ad-
vice is not legally mandated). Such additional 
directors would normally be selected from 
among the congregation’s pastoral leadership 
team and ministry leaders. 

 
B.2.3 Scope of the officers’ and board’s 
responsibilities 
In locally incorporated congregations, the elders 
and ministry leaders supervise the day-to-day 
ecclesiastical operations of the congregation. 
Business operations are then handled by the 
officers and board of the local corporation. Both 
the ecclesiastical and business functions are 

under the direct supervision of the congregation’s 
senior pastor. 
 
The business operations handled by the officers 
and board of the local corporation are those of the 
regular financial/business affairs of WCG con-
gregations as set forth in the Financial 
Management Manual, slightly amended in this 
appendix for locally incorporated congregations. 
The board makes decisions on such matters 
through a vote—that decision then being re-
corded as the official action of the board. 
 
B.2.4 Compliance with formal procedures 
In order to properly run the corporation so as to 
avoid as much as possible any issues of personal 
liability later on, the officers and directors should 
be aware of the following basic duties and proce-
dures which operating the corporation entails.  
 

B.2.4.1   Board meetings.  The board of directors 
should conduct sufficient meetings to adequately 
manage the affairs of the corporation. Meetings 
should be held at least as often as state law re-
quires.    
 

B.2.4.2  Approval of decisions by board or 
executive committee. No major transactions 
should be entered into without action by either 
the board or the executive committee (which is a 
committee of the board authorized by resolution 
or bylaws to make many decisions without a 
meeting of the full board). 
 

B.2.4.3  Meeting minutes.  Proper minutes of 
these meetings should be kept, reviewed and 
approved by the board.   
 

B.2.4.4   Resolutions and authority.  Acts of the 
corporation should be authorized first. For exam-
ple, if a decision is reached to re-roof the building 
someone needs to be authorized to contract for 
the same.  WCG governance policy authorizes 
the senior pastor and treasurer to sign contracts, 
but only if the contract is approved as described 
in B.2.4.2.   
 

B.2.4.5   Signing documents.  Documents signed 
on behalf of the corporation should be signed 
clearly showing the corporate entity is the one 
being bound.  For example, if a contract is signed 
to re-roof the building, the party should sign in 
their corporate capacity, such as: 

 



                                                                                                                                                         

Local Church, Inc.,  
By: Jane Doe 
President, and Attorney in Fact.   

 
B.2.5   Standards of conduct for officers and 
directors of the corporation 
The officers and directors of the corporation (and 
any committees of the board) must meet the 
standards of conduct in fulfilling their duties that 
are imposed upon them by law. If they meet these 
standards, all other things being equal (i.e. the 
corporate veil is not pierced for some other rea-
son), they can probably avoid personal liability 
for good faith business decisions – even those 
that may have an unintended bad result. 
 
The law does not require every business decision 
to be perfect for the officers and directors to be 
protected, which would be impossible, but only 
that they meet the appropriate standards of con-
duct in reaching their decisions. For example, the 
directors of a corporation who borrow money for 
the corporation are protected from ever having to 
repay the loan from their personal assets – even if 
the corporation cannot repay – unless it is later 
proved the directors did not meet their duty of 
care in making the decision to borrow.  
 
The various standards and duties for officers and 
directors of a corporation are usually explicitly 
declared in the state statutes under which the 
local corporation is formed.  By way of example, 
the appropriate statutory language for a Califor-
nia religious corporation is, in part, as follows: 
“A director shall perform the duties of a direc-
tor… in good faith, in a manner such director 
believes to be in the best interests of the corpora-
tion and with such care, including reasonable 
inquiry, as is appropriate under the circum-
stances.”   
 
Although the exact wording of such standards of 
conduct and the precise elements of such stan-
dards vary, they can be broken down into three 
areas: the duty of loyalty, the duty of care and 
reliance upon the tenets of church faith and 
doctrine as set forth in this section.  Note, how-
ever, that it is impossible to convey here all the 
information needed to properly educate officers 
and board members about these duties.  There-
fore, the officers and directors of the corporation 
are advised to engage in an on-going educational 

process. As part of this process, the denomina-
tion’s legal department should be contacted for 
specific questions and for general guidance 
regarding corporate and legal affairs. 
 
B.2.5.1  Duty of loyalty. When conducting the 
affairs of the corporation, officers and directors 
have a duty not to engage in transactions where 
they put their own interests above those of the 
corporation.  This is known as self-dealing. State 
statutes usually define conflicts of interest. Refer 
to the statues for definitions and resolutions of 
such conflicts (using the California statutes for 
California corporations registered in your state).  
 
The basic principles related to operating in accor-
dance with the duty of loyalty are as follows: 
 

• Exercise ‘good faith.’  Officers and directors 
have a duty to fulfill their obligations in what 
is called “good faith.” Good faith means sub-
jective, internal honesty. It is being genuine 
instead of duplicitous. For example, a person 
who compliments another on his new tie but 
secretly dislikes it purports to have one state 
of mind but actually has another.  His com-
pliment is in bad faith. A director who 
secretly believes a contract with a third party 
is bad for the corporation but votes to enter 
into it because he wants to see someone he 
likes get a contract is acting in bad faith.  

 

• Operate ‘in the best interests of the corpo-
ration.’ This means the decisions of the 
officers and directors must be in the best in-
terests of the corporation – as opposed, for 
example, in the best interests of some third 
party, the pastor, or even in the best interests 
of one member of the congregation at the ex-
pense of the others or of the corporation as an 
entity.   

 

• Avoid conflicts of interests and self-
dealing.  Officers and directors have a duty 
not to use their positions in the corporation to 
further their own financial interests. State 
statutes often give procedures to follow when 
the subject matter of a proposed corporate ac-
tion involves a conflict with a director.   

 
B.2.5.2  Duty of care. When conducting the 
affairs of the corporation, officers and directors 
have the responsibility to operate according to a 
‘duty of care’ that is defined by the following 



                                                                                                                                                         

principles. It should be noted that this list is not 
exhaustive.   
 

• Exercise appropriate Care.  Although 
statutes vary, the law often requires directors to 
discharge their duties with the care a person in a 
like position would reasonably believe appro-
priate under similar circumstances. 

 

• Attend meetings regularly.  Directors of a 
corporation have a duty to see to the corpora-
tion’s business and should of course show a 
pattern of adequate attendance. 

 

• Obtain sufficient information.  Directors 
should seek to gather, or have presented to 
them, all the relevant facts so that they may 
make sound decisions.   

 

• Make necessary inquiry.  Directors are 
expected to be fully engaged in the business 
that comes before them and to ask relevant 
questions and receive adequate answers to 
those questions so as to fully understand the 
positive and negative potential consequences 
of their decision.  

 

• Seek outside counsel or advice when neces-
sary: Many, perhaps even most, decisions 
made by the board are routine and the course 
to take is obvious to all on the board. How-
ever, there is the right, and sometimes a duty, 
for directors to get inside and/or outside fi-
nancial and legal opinions on special or 
unusual matters that require outside informa-
tion or expertise before acting or making a 
decision. 

 

B.2.5.3  Reliance upon church faith and doc-
trine. For religious corporations, directors 
sometimes (e.g. California religious corporations) 
have the right to rely upon the tenets of faith, the 
opinions of clergy, and spiritual discernment in 
making their decisions. It cannot be emphasized 
enough that directors of churches should always 
include in their deliberations and decisions, and 
in documenting those decisions, the fact that 
spiritual considerations are involved and the 
decision is consistent therewith.   
 

The reasons this is important, among others, is 
that civil courts can and will evaluate decisions of 
directors from a business and legal perspective, 
but are not permitted to evaluate the decisions on 
a spiritual level, thus giving greater protection to 
the board in the (hopefully very rare) case where 
the decision seems imprudent without the spiri-
tual considerations.  
 
B.3  Governance in congregations that 
are locally incorporated 
When a congregation incorporates locally, it is 
necessary to alter the standard governance struc-
ture within that congregation. Such alterations 
merge the standard WCG local church govern-
ance roles with certain corporate roles. The 
primary local church governance roles are the 
senior pastor, other pastors (who with the senior 
pastor form the pastoral leadership team), minis-
try leaders, advisory council and finance 
committee. The primary corporate governance 
roles are the board of directors of the corporation 
and the officers of the corporation (president, 
treasurer and secretary).   
 
The charts on the following pages present how 
these roles are merged in ways that respect and 
accommodate both sets. With this merger, the 
officers and board of the corporation manage the 
“business” affairs of the congregation, while the 
leaders established by the standard local church 
governance structures manage the “ecclesiastical” 
affairs of the congregation.   
 
The nexus of the ecclesiastical and business 
elements of the local church is the senior pastor 
who supervisors both.  An example will help 
clarify:  The ministry leaders overseen by the 
senior pastor may wish to start a summer camp 
for teenagers. The board, headed by the senior 
pastor as chairman and president, will then pass 
the appropriate resolutions to receive applica-
tions, grant a budget, empower the signing of 
appropriate contracts, and lease facilities, etc. 



                                                                                                                                                         

B.3.1   Management of the ecclesiastical affairs of the congregation 
 
Ecclesiastical  
governance role 

The responsibilities for each  
ecclesiastical governance role 

Senior pastor • Oversees all matters in the congregation 
• Is accountable to the district superintendent in all matters 
• Receives the advice and counsel of the advisory council 
• Establishes basic direction (vision) for the congregation in col-

laboration with other congregational leaders 
Pastoral leadership team 
(the senior pastor plus any 
associate and/or assistant 
pastors) 

• Oversees all teaching within the congregation with respect to 
compliance with WCG doctrine/teachings 

• Associate and assistant pastors are accountable to the senior 
pastor 

• Receives advice and counsel of the advisory council 
• Administers disciplinary and grievance processes 
• Recommends individuals to the denomination to be ordained as 

elders 
• Commissions ministry leaders 
• Oversees development of the congregation’s strategic plan 
• Provides significant input into the development of the annual 

budget 
Advisory council • Provides advice and counsel to the pastoral leadership team 

including advice and counsel related to the annual budget which 
is prepared and approved and administered by the board of the 
corporation 

Ministry leaders • Coordinate the ministries of the congregation 
• Are accountable to the pastoral leadership team 
• Appoint, train and supervise the ministry workers in the respec-

tive ministry teams 
• Develop a strategic plan for their respective ministry that is in 

harmony with the strategic plan for the congregation 
• Coordinate financial matters related to their respective ministries 

with the church treasurer 
Finance committee With local incorporation, the role of the finance committee is taken 

on by the board of directors of the corporation (which includes the 
senior pastor) 



 

 

B.3.2   Management of the business affairs of the congregation 
 

Corporate  
governance role 

This corporate role  
is filled by the congrega-
tion’s  
existing… 

The responsibilities for  
each corporate role 

President of the         
corporation 

Senior pastor • Appoints treasurer, secretary and 
board of directors 

• Chairs board meetings 
Treasurer of the      
corporation 

Church treasurer • Keeps the financial books of the 
corporation and oversees internal fi-
nancial systems 

Secretary of the       
corporation 

No local church corollary—
could be filled by the financial 
secretary (if there is one) or 
another person appointed by 
the senior pastor. The secretary 
is normally also a board mem-
ber. 

• Keeps minutes of board meetings 
• Makes reports 

Board of directors of 
the corporation 

Senior pastor plus the finance 
committee (which is made up 
of the treasurer, head usher and 
financial secretary [if there is 
one], plus, in some cases, 
additional members). 

• Considers and votes on the business 
of the corporation 

• Reviews and approves the minutes 
of meetings of the corporation 

• Establishes and approves the annual 
budget (and any amendments 
thereto) 

• Overseas the treasurer, who re-
ceives, processes, banks, disburses 
and monitors the congregation’s fi-
nances. In this work the board works 
closely with the ministry leaders, but 
the primary oversight responsibility 
is that of the board. 

 
 

  


