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Focused expertise

Representative clients
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In addition to our end-to-end services, CGl Federal offers services in focused

areas of expertise, including:

Service government

Business process transformation
Government transaction frameworks
Payment processing

Service delivery modernization

Business function solutions

Case management

Contract administration

Emergency response

Maintenance and logistics

Payment processing and collections
Records and document management
Risk analysis

Service delivery infrastructure
Vendor management

Management of government resources
(government ERP)

Budget management

Facility and asset management
Financial management

Grants management

Human resources management
Performance management
Procurement

Business and IT services for the
government enterprise
Application development
Application management

Business intelligence

Business process management
Content management

Critical infrastructure protection
E-government

Enterprise architecture and security
Enterprise content management
Enterprise integration

Information assurance
Infrastructure management

IT governance and portfolio
management

Knowledge management
Organizational transformation
Service oriented architecture (SOA)
Strategic sourcing

We are honored to have worked
with this representative sampling of
U.S. federal government agencies
and departments.

e Administrative Office of the
United States Courts

e (Congressional Budget Office

e Department of Health & Human
Services

e Centers for Medicare & Medicaid
Services

e National Institutes of Health
e Food and Drug Administration

e Department of Housing & Urban
Development

e Department of Justice

e Federal Bureau of Investigation
e Department of State

e Department of Treasury

e General Accountability Office

e General Services Administration
e Office of Personnel Management

e U.S. Agency for International
Development
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CGl Federal Headquarters
12601 Fair Lakes Circle
Fairfax, Virginia 22033

703-227-6000
info@cgifederal.com

For more information, visit
www.cgifederal.com
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Services and Solutions
for the U.S. Federal Government




Helping achieve your mission through focused capabilities and deep government expertise

The federal government faces unprecedented pressures. From mount-
ing program costs due to an aging population and new security
requirements to a vacuum of knowledge left by a vast retiring work-
force, departments and agencies are challenged to operate in a world
characterized by change. Future success requires departments and
agencies to leverage innovative business processes and technologies
that transform operations for the future while meeting the process
and technology demands of today.

At CGl Federal, we understand the transformation that must take place
to respond to these pressures. With more than 30 years of federal
government experience, we have the industry knowledge and best
practices needed to plan, design, implement and manage highly
effective and efficient federal government environments—allowing
departments and agencies to better serve the American people with
fewer resources.
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Transforming the business of government

Contracting vehicles

Through the Government-Wide
Acquisition Contracts (GWACs) and
General Service Administration Federal
Supply Schedules (FSSs) that have
been awarded to CGl Federal, agencies
have access to a wide range of services
that can be made available quickly
and with minimum paperwork under
time-and-material, firm fixed-price or
cost-option contracts. Depending on
your needs, we can offer services under
the following contracts:

GSA IT Schedule 70
GSA MOBIS

DOJ Information Technology Support
Services (ITSS-3)

IRS Total Information Processing

A partner of choice

CGl Federal is a full service IT and
managed services provider with
focused industry expertise and inno-
vative service models that help clients
achieve their business goals. With
more than 35 years of experience,
we’ve partnered with a majority of
U.S. federal government agencies, in-
cluding 18 of the 24 CFO Act agencies,
23 independent agencies and govern-
ment corporations and 32 boards,
committees and commissions. We’ve
also partnered with more than 9o
agencies to deliver strategic financial
management solutions.

CGI Federal clients gain the advantage of technical expertise coupled with exten-
sive government consulting experience. Our industry capabilities and know-how
make us an ideal partner to not only deliver the systems government needs,
but to provide program thought leadership and process improvements.

Client-centered delivery approach

With CGI Federal, you can be certain that we put our clients first. CGl Federal
customizes each client engagement to deliver targeted services and solutions
that can be implemented quickly to meet your agency’s specific business goals.
We also follow a rigorous ISO goo1-certified client management framework,
which measures performance throughout an engagement’s lifecycle and fuels
our track record of consistent, high-quality delivery.

Our professionals have strong industry backgrounds—many having worked in the
federal government environment for years—and have expertise in both the busi-
ness and technology sides of your business. To each engagement, our consultants
bring a passion for excellence and innovation and an unwavering commitment
to client satisfaction—success is meeting clients’ business goals, not ours.

Full-service capabilities
Systems integration and consulting

We help plan, design and implement business and technology solutions that
fulfill agencies’ strategic priorities. CGl Federal acts as a trusted advisor, pro-
viding a full range of consulting services—such as transformation planning,
intellectual capital management, security and privacy—as well as systems
architecture and integration services.

Application management

CGl Federal provides day-to-day maintenance and improvement for agencies’
business applications, helping reduce costs and ensure faster delivery of new
initiatives. Services include application development, enhancements, mainte-
nance, testing and support. We also provide custom solution design and delivery.

Technology management

We have full IT infrastructure management capabilities, allowing agencies to
delegate entire or partial responsibility for their IT functions. Our technology
management services offer a standards-based set of service components,
delivered packaged or a la carte, to provide tailored services that meet each
department and agency’s specific requirements.

Business process services

CGl Federal offers subject matter expertise and services to augment federal
agency staff in the planning, execution and management of core business
functions. By working with an experienced partner that combines industry
expertise with strong business process capabilities, government departments
and agencies can lower costs, improve execution and focus on performance.

Support Services (TIPSS-3)

e GSA Environmental Services
Schedule




