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I.
INTRODUCTION
This report presents basic findings from Bong County as related to security, DDRR Programme, humanitarian issues (refugees, returnees and IDPs), governance and rule of law, electoral process, basic services, restoration of productive capacity and livelihoods, infrastructure, economic policy and development strategy. These findings are based on assessment reports, coordination meetings, Humanitarian Information Centre (HIC), reports from some UN Agencies and NGOs, UNMIL Civil Affairs (Gbarnga), and County Officials. In addition, the report seeks to identify priority interventions to be made in the county. Given the current state of affairs in Bong County, specific short and medium term interventions are necessary to kick-start the restoration of state authority and economic recovery.

II.
BACKGROUND TO THE COUNTY
Bong County is one of the fifteen (15) Counties in Liberia and derives its name from Mount Bong located in the southwest part of the County. It is bounded to the north by the Republic of Guinea, to the west and northwest by Montserrado, Margibi and Grand Bassa counties, and to the east by Nimba County. Its political administrative capital, Gbarnga, is centrally located in the County. As at July 2005, Bong County has an estimated population of 804,000. 

The Liberian civil war began on December 24, 1989, and affected the socio-economic and political mainstay of the county. The war has had a profound impact on the people of Bong County. It led to massive displacement of the population, a majority of them being children and women. It also led to the destruction of the productive capacity and physical infrastructure of the county. NGOs providing social and emergency services in the county withdrew their personnel and halted activities. During the war, a number of towns were burnt down, causing massive displacement of people. All these factors have combined to increase the impoverishment of the people in the county, with a negative impact on child health, access to education and other basic social services. The war also had a negative influence on children in the sense that many young girls became prostitutes; children were sexually abused and many were forcibly recruited to fight. It has aggravated social problems and contributed to the spread of communicable diseases.

The civil war exacerbated the culture of violence, destroyed common moral values in communities and families and produced a weak legal framework for the protection of human rights. During the war many crimes were perpetrated both by and on children.  

The County sustains an economy based on agriculture and mining which is generally underdeveloped due to devastations by an over-a-decade-long civil war. The local economy is currently surviving through the activities of donor agencies, NGOs and private entities operating in the area since the ceasefire and disarmament came into effect. The revival effort of UNMIL, NGOs and other agencies operating in the County is the livewire upon which the County relies for survival. Government control over the county is minimal, with the enforcement of most laws and regulations virtually non-existent. Social services such as health (with the exception of Phebe LWF Mission Hospital), education, justice and housing are non functional. The same derelict situation exists as regards the provision of basic public utility services such as water, sanitation, telecommunications and electricity. On the whole, security in the county has remarkably improved after disarmament. Food security in the county is a problem as the county is not self-sufficient in the production of food. The population has been largely depending on food aid packages from donors, charitable organizations, and agencies to supplement whatever they produce. 

The infrastructure base of Bong County is currently weak after several years of war and neglect. Public utility services such as water, electricity, postal systems, roads and telecommunications, among others are non-existent. The road network has not developed beyond a single all-weather road that links the county to the Capital city (Monrovia) in the south, and Ganta (Nimba County) to the north. Un-tarred roads make up over 95 percent of the road in Bong County.  

Housing remains a problem in all the communities in the county. The devastation of the war is visible in almost every town or village. Houses in all villages are not suitable for habitation. People returning to their homes after the war only found their houses either burning out or being occupied by other people, sometimes by ex-combatants. This situation led to tensions between landlords and the occupants of the houses in certain districts. In general, the shelter situation in Bong County is better in comparison with other counties. The level of destruction varies from district to district. Over 60 percent of the pre-war houses are inhabited and less than 10 percent of the occupied houses are newly constructed. Imported building materials, such as cement and corrugated iron sheets are available in most district capitals, though most building materials are brought from Monrovia. A number of building material dealers have started operating on a small scale in Gbarnga.  

III.
SECURITY
3.1.
UNMIL Deployment

Security in the county is currently maintained by UNMIL Security, Military, CIVPOL/IPS, and FPU/Nigerian Police. In addition, LNP are under formation and already deployed along with CivPol/IPS in some Districts. In the past months, the security situation has been mainly disturbed by lawless acts on the part of ex-combatants claiming their benefits as well as by demonstrations following alleged ritualistic killings. The security situation is now under control, calm and quiet as a result of coordinated efforts of the security apparatus, Civil Affairs and local administration. The UNMIL security forces deployment is as follows:

	UNMIL Section/Unit


	International Staff
	National Staff

	CivPol / IPS
	180
	

	Military
	1375
	

	UNMIL Security
	2
	34

	FPU
	15
	

	Legal Advisor
	
	1

	Electoral
	16
	20

	Civil Affairs
	5
	2

	Human Rights
	
	1

	HCS
	3
	

	RRR
	2
	


CivPol/IPS Officers are located at Gbarnga, Salala, and Totota. Military troops deployed in Bong County come from Bangladesh. They are located along the Monrovia-Ganta Highway at Salala, Totota, Sector 3 HQ, Phebe, Gbarnga (Former Gbarnga School of Theology-GST), and WINSUE. FPU or Nigerian Police are deployed in Gbarnga. All other UNMIL staff are located in Gbarnga. Civil Affairs Staff include three international and one national attached to the Sector. 

3.2.
Armed Forces Restructuring

Not available

IV.
DISARMAMENT AND DEMOBILIZATION, REPATRIATION AND REINTEGRATION (DDRR)
The DDRR Programme has been conducted under the auspices of the NCDDRR. The first phase of the Programme, i.e. Disarmament and Demobilization was successfully carried out in the County. The second phase concerning RR is underway. In this regard, NCDDRR on June 7, 2005 opened Office in Gbarnga officially called Referral and Counselling Office. The NCDDRR Gbarnga Office is one of the six Referral and Counselling Offices that are being established around the county according to the concentration of ex-combatants. It is intended to accomplish the following objectives:


-
To create reintegration opportunities for ex-combatants;


-
To facilitate reintegration activities through collaboration with traditional and local organs of administration;


-
To facilitate the placement of ex-combatants into projects approved by the Project Approval Committee (PAC) and formal education institutions;


-
To ensure effective tracking of ex-combatants enrolled into ongoing programmes, facilitate project-monitoring process, assess the satisfaction and performance of beneficiaries, and elaborate a sound exit strategy for those who complete their reintegration training support.

This Office covers Margibi, Bong and Nimba Counties. As of July 7, 2005, 300 ex-combatants have registered with the Office and applied for various programmes including vocational skills training, apprenticeship, and agriculture. In addition, four NGOs- Liberians United to Serve Humanity, Cuttington University College, Sustainable Development Promoters, and UN HABITAT- have been selected to carry out reintegration projects that will benefit 4,400 ex-combatants in Bong County. UNDP will provide the necessary funds for the execution of the said projects. 
V.
REFUGEES, RETURNEES AND IDPs
5.1.
Refugees, Returnees and internally Displaced Persons (IDPs)

The fourteen-year civil war led to internal displacements of persons around the county as well as movements of refugees to neighbouring countries of Sierra Leone, Guinea, and Cote d’Ivoire. As a result, 92,706 IDPs were registered in Bong County and dispersed in six camps: MAIMU I: 21,351; MAIMU II: 17,110; MAIMU III: 12,816; E. Y. YANCY: 12,195; SALALA: 23,359; TUMUTU: 5,875. All six camps are located in Salala District. As of 3 June 2005, 40,566 IDPs have returned to their respective homes. Out of 40,566 IDPs, 23,292 or 4,673 families have returned to Bong County from 8 November 2004 to 15 July 2005. The return is being facilitated, among others, by UNHCR, WFP, and International Organization for Migration (IOM). UNHCR has been providing transport allowance and items such as blankets, kitchen sets, plastic sheeting, lanterns, mosquito nets, jerry cans, soap, and women sanitary packs. WFP provides food items while IOM takes care of vulnerable groups like elderly, children and the handicapped. On related note, Refugees coming from neighbouring countries of Sierra Leone, Cote d’Ivoire and Guinea are returning to their respective counties. A total of 2,569 Liberian returnees have come to Bong County from Guinea alone out of 18,193 that are expected to be repatriated to Bong County.   

5.2.
Social Protection and Legal Support for Returnees, Refugees and IDPs

ARC, NRC, UNHCR/IDP Unit and LRRRC cooperate with the Camps Management and the IDP leaders to strengthen security in the Camps and provide social protection. Additionally, they provide the Camp Watch Teams (CWT) with flash lights, batteries and whistles. The IDP leaders themselves have strengthened the CWTs that conduct patrols day and night. Furthermore, CivPol and LNP regularly patrol the camps. IOM trucks vulnerable IDPs, i.e. elderly, children and the handicapped. Additionally, social protection and legal support are provided by UN Agencies, NGOs and the IDP Unit. For example, UNHCR has recruited and deployed 25 monitors to the 9 Districts in Bong County. Its Field Office in Gbarnga held training on refugee law, returnee protection, sexual and gender-based violence. However, the major concerns facing returnees and IDPs once in their respective homes are basic needs such as shelter, clean water and sanitation. As regards property, there is also a concern that female heads of family could be subject to discrimination. This has to be seen in conjunction with the fact that the legal system in the county still needs to be developed. Similarly, there is a level of lawlessness in regard of public drunkenness, drug abuse and sale, lack of an effective criminal justice system and unemployment. Finally, the road conditions are a concern in relation to protection as it makes effective monitoring more difficult.  

5.3.
Community, NGO Activity In Support Of Returnees, Refugees and IDPs 
The International Community in general and the Humanitarian Community in particular are doing a very good job in providing assistance to facilitate IDPs and refugees return and reintegration. The most important contributors, among others, are UN Agencies such as UNDP and UNHCR, and USAID. The UNDP assistance covers the Fund designed for DDRR Programme, Community Base Recovery Programme and, micro-projects and capacity building. UNHCR, as today, has allocated 40 Community Empowerment Projects (CEPs) for Bong County, 36 of which have been approved and implementation is on going by African Concern International, UNHCR partner for CEP activities in Bong County. Three have been completed and turned over the communities for use while six additional CEP projects are completed and awaiting dedication/turn over to the communities. Also, UNHCR and FAO have signed a MOU to implement a reintegration programme in agriculture- Liberia Agriculture Reintegration Project (LARP)- in five Counties including Bong County. The project aims at, among others, engaging the returnee farm families in agriculture production activities to enable them to effectively contribute to rural economy and increase local food security. USAID is especially involved in county official offices, social facilities and roads rehabilitation.   

5.4.
Returnees in Reconstruction Effort

Teams from UNHCR/IDP Unit undertake regular visits to Districts to monitor IDPs and returnees who have already reached home. According to them, the general impression is that the returnees are very happy to be home and are coexisting peacefully with their neighbours and are doing their best to rebuild their lives after a long period of displacement or absence from the country. The main concern reported is lack of social amenities including health, water, school, individual shelter and sanitation facilities.

VI.
GOVERNANCE AND RULE OF LAW
6.1.
Public Sector Capacity

Liberia is a unitary state. At national level, the President of the Republic of Liberia, who is the Chief Executive, is the Head of the Government. There are twenty-three sartorial Ministries, each being headed by a Minister, with representatives in the 15 Counties. 

6.2.
Local Government 

The Bong County is divided into several political sub-divisions as indicated herein:


a.
One Statutory District


b.
Twelve County Districts


c.
Thirteen Chiefdoms


d.
Forty Two Clans


e.
Twenty-two cities

The National Government is currently represented in the County by a Superintendent and twelve (12) District Commissioners., 13 Paramount Chiefs, 42 Clan Chiefs, two Chiefs of Townships and one Statutory District Commissioner. At present, some of the Ministries are not fully deployed in the County. There are temporal appointees who represent the Ministries of Agriculture, Commerce, Health, Finance, Justice, Labour and Education in the County. Infrastructure such as administration offices, official residencies, and other public administration facilities are in various stages of disrepair throughout the County. However, the County Administrative Building in Gbarnga was completely rehabilitated by USAID. 

6.3. 
The Judiciary

The Circuit Court in Bong County is now functioning. The Ninth Judicial Circuit Court like any other Circuit Court within the Republic of Liberia operates on a quarterly basis, that is to say, they have four Terms of Court. For each term of Court, they summon 42 people to serve as jurors to the Court, comprising 15 eligible men and women for the Grand Inquest and 27 for the Jurors. During the war, the Ninth Judicial Circuit Court of Bong County was completely vandalized and all of its properties looted. The physical structure of the Court Building is old and needs urgent renovation. The Ninth Judicial Circuit Court of Bong County has seven offices, 11 personnel, eight from other Ministries attached to the Court, and 37 assigned to Districts and Cities.

6.4.
Police

With the assistance of UNMIL CivPol, the deployment of the Liberian National Police (LNP) in Bong County is being successfully implemented. UNMIL CivPol is also training LNP in restoring public order, security and law enforcement. LNP are now able to play a crucial role in restoring public order and maintaining security to ensure that the rule of law is respected. LNP has now 90 police officers deployed at the County Police HQ, Ganta Parking, and Iron Gate in Gbarnga City, as well as in the Districts of Salala, Yelequelleh, Palala, Kokoya, Zota, and Sanoyea.

6.5.
Corrections System

The Gbarnga Central Prison was re-opened last August 2004 with about ten (10) inmates and three (3) staff. However, from March 2005 to date, the prison has admitted one hundred and seventy-seven (177) inmates with a small percentage of females. The prison is currently enjoying some amount of stability as the rampant jail breaks have been curbed substantially. A lot of work has gone into maintaining this atmosphere namely: 

a) The Corrections Advisory Unit (CAU) has deployed an international mentor/advisor to the prison to closely monitor situations on the ground and take remedial action.

b) The sanitatary condition in the prison has improved in that ICRC has provided additional toilet facilities outside the cell block and intermittently supplies hygiene items to the prison.  The prisoners’ health has also improved as a result of the weekly medical assistance from Médecins du Monde solicited by the CAU focal person on the ground.

c) UNMIL Quick Impact Project Unit is also helping reactivate the toilet facilities in the cell blocks and build recreational areas for inmates. 

Inmates are held in custody for various crimes ranging from minor ones such as theft of property to grave ones such as murder. Property-related offences are very common with quite a remarkable number of assault cases. The prison population consists of predominantly detainees with occasionally sentenced ones.
The responsibility of CAU is to help re-structure the Liberia Bureau of Corrections. Key areas through which this responsibility is manifested are:
a) Building capacity of staff of the Bureau: training of both old and new national staff through on-the-job mentoring, management training and recruitment exercises.

b) Providing advice to the staff as to expected international standards and best practices in prison management.

c) Soliciting humanitarian assistance in the feeding of inmates, health care and other identified areas of need.

d) Promoting jail delivery in the prisons: the Unit monitors the court and police to ensure that Liberian Laws as well as international standards are observed in relation to custody of prisoners.

e) Establishing organizational structure that supports humane treatment of prisoners and a good career prospect. This is done in collaboration with the Bureau through formulation of national policies and institutional orders.

f) Identifying and initiating renovation work on prison structures where necessary depending on the availability of funds. 

Security at the prison is still of great concern. Only two of the cells are in use. The remaining three cells have no grill doors in place; so they are out of use. The prison has no electric light, and the whole compound is thrown into darkness at night.  

6.6. 
Development of Civil Society

Civil Society comprises local Non-Governmental Organizations, such as youth and women groups, NGOs, political parties, and the media. Political parties and the media will be dealt with in the ad hoc clusters. Many youth organizations with various goals, objectivities, and activities are in existence and are operational across the County under the umbrella of Bong Youth Association. The Bong Youth Association is engaged in sports and other activities such as football and kickball, peace building, reconciliation, human rights and community development, and is especially involved in developing human resources by building the capacity of youth through skills training in the areas of agriculture, carpentry, etc. In addition, the Association has, among others, been involved in voter and civic education, collaboration with some community agencies, and is presently participating in the ongoing vaccination programme taking place in Gbarnga. Furthermore, it is actively engaged in the preparation of the forthcoming National Youth Congress by working on a statement to be presented at the Congress on behalf of the youth of the County. 

Regarding women’s organizations, it is worth noting that the Bong Women’s Association and the Women in Peace Building Network, (WIPNET) Bong County Branch are providing advocacy for the protection of women. The Bong Women’s Association in collaboration and coordination with the County Gender Development Coordinator, is engaged in promoting women’s rights by combating trafficking and sexual abuse, raising awareness on HIV/AIDS, and providing vocational skills training, e.g. in sewing, while WIPNET’s Bong County Branch, is actively involved in the peace process. The organization recently organized a peaceful and orderly march to denounce the increasing wave of ritualistic killings in the County. 

6.7.
Human Rights

(The office is vacant – no information)

6.8.
Media

Presently, Bong County has eight community radio stations:


1.
Radio Gbarnga, Gbarnga City


2.
Voice of Heritage, Gbarnga City


3.
Radio Leelah, Gbarnga City


4.
Supper FM, Totota City, Salala District


5.
Salala Broadcasting System, Salala District


6.
Radio Leeseah, Samay City


7.
Voice of Reconciliation, Papala City


8.
Radio Bonkie, Peleh City

In addition, the Analyst, a daily newspaper published in Monrovia, is sold in Gbarnga City.

VII.
ELECTIONS
7.1.
Demarcation of Constituencies

The total number of registered voters in Bong County amounts to 146,342 people. The distribution by electoral district is as follows: 

District 01:   23,635

District 02:   24,698

District 03:   23,560

District 04:   25,600

District 05:   28, 131

District 06:   20,718

Accordingly, Bong County has six electoral districts and six parliamentarian seats.

7.2.
Civic and Voter Sensitization
After the successful voter registration, civic and voter sensitization is underway in anticipation of the October 2005 General Elections. In addition to disseminating information and materials about the electoral process itself, conceptual and general ideas about democracy, the role and outcome of elections, as well as practical and specific actions are being developed and brought to the public attention. In this regard, all UNMIL Sections will participate by carrying and distributing materials, organizing workshops and briefings with community organizations, targeted groups, and local authorities and community leaders. Moreover, weekly radio programmes and short videos will be distributed by UNMIL PI via UNMIL and community radios and through Video Clubs county-wide. Furthermore, Community-Based Organizations will are working in cooperation with Electoral, Public Information and Civil Affairs sections to carry out civic education messages through community events (e.g. football games, concerts), dance, songs, drama, etc.

7.3.
Contesting Political Parties

At the present, there are about 13 registered political parties in Bong County.  Some of them held conventions to adopt their statutes and elect standard bearers, party chairmen, steering committees, and aspirants to the County’s seats in the House of Representatives and the Senate. 
Those involved were:
a) National Patriotic Party

b) Liberian Unification Party

c) Liberian Unity Party 

d) Liberty Party

e) Liberia People’s Party

f) Liberian Action Party

g) Progressive Democratic Party

In addition to the above, the following political parties are also present in Bong County:

a) Free Democratic Party

b) Congress for Democratic Change

c) Free Alliance Party

d) All Liberian Coalition Party

e) United People’s Party

7.4.
Training of Commissioners and Other Electoral Personnel

On Thursday, July 28, 2005, Electoral Supervisors (NEC Staff) and Electoral Support Officers (UNMIL Staff) are going to be trained in a workshop and then go out to the field over the next month to distribute and carry out education activities. On Friday, July 29, 2005, a joint briefing is planned with all UNMIL Sections. Upper and Lower Bong Electoral Teams will brief other Sections on their County Plans and receive feedback on parallel activities of other Sections, and areas of possible cooperation. Also, training sections for Commissioners and other local authorities by Electoral Division in cooperation with Civil Affairs are planned in the coming weeks. 

VIII.
BASIC SERVICES
8.1.
Health and Nutrition

The provision of health services was severely affected by the civil war. However, the Phebe Hospital which coordinates the County Health Office is now fully operational and has assigned professionally trained health workers (nurses, physician assistants, midwives) to health centres and clinics in various districts and cities. Additionally, regular vaccination campaigns against polio and other communicable diseases are on-going under the supervision of Phebe Hospital, the second major referral hospital in Liberia. Additional health services are provided by UNMIL BanBatt Military Hospital. Notwithstanding the efforts of health services providers, there is still a serious lack of essential drugs, and safe drinking water. There is also a dire need for more doctors, nurses and health workers to improve the overall health situation of the citizens.

8.2.
Education

The war has seriously affected the educational sector in Bong County. Some efforts are being made locally to provide basic education services. However, most of these initiatives operate out of temporary structures with no resources and are overseen by volunteer teachers with mediocre professional skills. 

The enrolment ratio in primary schools is 25.4/24.6 (male/female) and 37.6/19.6 percent (urban/rural) while the gross enrolment is 74.9/66.0 percent (male/female). Also, the school system is limited by a critical shortage of classrooms, text books and instructional materials. According to UNICEF, adult literacy rate is generally low -- 38.5 percent with males and females forming 54 percent and 24.5 percent respectively.

Only a limited number of teachers have been properly trained. Most teachers work as volunteers and have not been paid for some time. Schools tend to lack even the most basic rudiments: text books, lesson planning books, supplies and furniture. However, the education in Bong County is active, though most schools are currently non-functional. In some districts, there are a number of public and private first and second cycle schools that are in session. Cuttington University (CU) is the only higher institution of learning in the county.
8.3.
Community Water and Sanitation

According to UNICEF, water for domestic use is mainly from unprotected sources (75 percent). Yet only 15 percent of households indicate that they treat water before use.  Although 45 percent of households say that they used toilets, only 15 percent are using VIP (ventilated improved pit) latrines or flush toilets. The rest are using traditional toilets which include open field or bush. Hand washing is common but in most cases soap is not used.  Proper water and sanitation measures are not adhered to. Despite the fact that the people lack knowledge about positive water and sanitation practices, communities do not possess the infrastructure required to ensure such practices. 

The following are numbers of hand pumps and open wells by district:

	Districts
	Open Wells
	Hand Pumps

	Fuama                                                    
	85
	13

	Jorquelleh                                                
	118
	52

	Salah                                                            
	111
	14

	Sanoyea                                                           
	12
	7

	Zota                                                                 
	22
	19

	Kokoya                                                            
	39
	11

	Kpaai                                                               
	45
	33

	Suakoko                                                    
	221
	107


IX.
RESTORATION OF PRODUCTIVE CAPACITY AND LIVELIHOODS
9.1.
Agriculture

Before the Civil War, the agricultural system in Bong was very functional and productive in various communities. The agricultural base has been greatly undermined by major population displacements triggered by the war. A significant number of agricultural infrastructures were destroyed during the war. Seed stocks were looted and facilities vandalized. Activities have recently resumed with the improvement in the security brought about by the deployment of UNMIL and the disarmament of ex-combatants. Agricultural activities in the county are limited to subsistence farming of traditional food crops such as rice, maize, cassava, vegetables and other food crops. Other sources of food are plantain, banana and fruits which more or less grow in the wild. The many rivers and streams in the county serve as a main source of fish for domestic consumption. There are also some signs of livestock production though on a low scale

There are two agricultural systems in Bong County: communal farming and Kuus. Communal farming is like a cooperative system in which communities are engaged in large farm production in the town or village, and after harvest the proceeds are used for development upon agreement from the community either to build clinic, pit latrines or wells. Kuu is the system where farmers organize themselves into groups of from seven up to twenty-two members, whereby each member of the group will be given a special time to go and work on his or her farm as a rotational procedure of the group. In this system, farmers find it very rewarding to carry on their work fast and on time. In this light, the government encourages farmers to be certificated so as to protect and guarantee their kuus against any form of embarrassment. This practice is carried on across the length and breadth of the county. 

Livestock production in Bong has always been the least priority compared to food production. Industry plays a minimum role. This is indicative of the high animal importation of livestock as well as livestock products. Cattle, goats, pigs, Guinean pigs, chicken, ducks and guinea fowl are the main animals used in Bong County Livestock Agriculture. Although, the local breeds are well adapted to the local conditions, their productive capacity is lower than that of the exotic breeds. Local breeds have recovered as producing stunted babies, and the maturity period is longer than that of the exotic breeds. Livestock breeding, housing, and health are also major problems in Bong and is still at a very low scale.  

In all districts, Farm Inspectors are mandated to direct and monitor the activities of farmers and help them learn new technologies, which farmers are not aware of. They also help NGOs to identify farmers who need farm inputs and to stop duplication of functions in the same town or village. Farm Inspectors make reports of all agriculture activities in the districts for onward submission to the superintendent’s office.

9.2.
Fishery 

Many rivers, streams and fish ponds existing in the County serve as a main source of fish for domestic consumption. The local fish production is supplemented by fish from the ocean and sold on the local markets. There is no sign of large scale or industrial fishery. 
9.3.
Community Development

Various civil society groups along with UN Agencies, local and international NGOs and other donors are engaged in community development projects in the area of agriculture. For example, UNDP provides microfinance funds to individuals and cooperatives in the framework of Community-Based Programme. Other organizations are distributing farm tools and inputs to facilitate and increase food production. Some others, like UNHCR, are assisting returnees and IDPs in their reintegration into the communities. 
9.4.
Social Safety Nets—Groups with Specific Needs

No information available

X.
INFRASTRUCTURE
10.1.
Power

No power system exists in the County. UNMIL, UN Agencies, NGOs, and some private homes and businesses are using generators. However, a power system project is being considered under the auspices of the World Bank.

10.2.
Transport

Bong County has a dense road network of about 25 roads that connect the County districts, towns and cities. However, their conditions are deplorable and do not facilitate free movement of persons, goods and services. Some of the roads are being repaired with foreign intervention like the Totota-Sanoyea Road under rehabilitation with USAID financing. Some others are being taken care of by the communities themselves like the Gbartala-Fenutolie (border with Grand Bassa County) Road in Yelequelleh District. Meanwhile, transport from and to the County is facilitated by pickups and other small trucks, private cars, and yellow taxi cabs. The transport from and to neighbouring countries is mainly carried out by big trucks.

10.3.
Telecommunications

No public telecommunications system exists in the County. Meanwhile, two private cellular phone companies -- Lonestar and Libercell- are providing services to subscribers. They, however, cover a very small area of the County.

10.4.
Urban Water and Sanitation

There are no urban water and sanitation systems in the County. People use water from the pumps, wells and rain. Meanwhile, UN Agencies, NGOs and bilateral donors are carrying out water and sanitation projects across the County. For example, UNHCR has signed a memorandum of understanding (MOU) with LUSH for the construction, renovation, rehabilitation and or installation of twenty eight wells/hand pumps and 10 institutional latrines in Bong County. 

XI.
ECONOMIC POLICY AND DEVELOPMENT STRATEGY
11.1.
Revenue mobilization, Budget Preparation and Execution; Financial Management and Audit

The Government collects revenue from business entities using mobile teams travelling from business to business; and they also submit tax payment bills to taxpayers for quarterly payment, termed as 4 percent, accrued on the gross sale of every three months. They collect revenue on real estate properties yearly. The collection of revenue per month varies, according to their tax payment period. However, monthly collection varies between about LD 50,000.00 and LD $75,000.00 although it is on an upward trend. Apparently, before the war they had lots of taxpayers and businesses. Most of their taxpayers are in exile and in displaced camps. As revenue collectors, they find their job very difficult at this point in time. Some of the hindrances affecting them in performing their task are lack of mobility, bad road conditions, lack of communication, and security threat on the job.  
11.2.
Development Strategy, Budget and Statistical System

 The county does not have its own development strategy, budget, and statistical system. 

11.3.
Public Sector Procurement

Not available

11.4.
Financial Sector

A local branch of the Central Bank of Liberia recently began operations in Gbarnga City to mainly pay government salary checks. Any institution that has an account in the Central Bank of Liberia headquarters can conduct transactions at the Gbarnga Branch.

11.5.
Public Enterprises

Prior to the civil unrest in Liberia, the socio-economic life/activities of Bong County were highly encouraging and promising. As such, every sector of the economic was booming and active. After Montserrado County, Bong was the only County that had so many investment activities taking place simultaneously, because of the healthy economic climate in the County at that time; people from other parts of the country came here to seek employment opportunities. 
Those projects and institutions that were providing employment opportunities in Bong County are as follows:

a) Bong Mining Company (BMC) (Iron Ore Industry)

b) Bong County Agriculture Development Project (BCADP)
c) The Center for Agriculture Research Institute (CARI)
d) Small Holders Rice Project (SHRP)
e) Liberia Produce Marketing Corporation (LPMC)
f) Liberia Rubber Development Unit (LRDU)
g) Rubber Corporation of Liberia (RCI)
h) Liberia Telecommunication Corporation (LTC)
i) Liberia Electricity Corporation (LEC)
j) Phebe Hospital and School of Nursing
k) Cuttington Universtiy College (CUC)
l) Gold Mining (small scale)
m) Diamond Mining (small scale)
n) Logging Industry
o) Merchandising Business
p) Self employment and petty trading, cash crops production, etc. 
These projects and institutions were catering to about 25 percent of the total workforce of Bong County. As a direct consequence of the viable economic condition of the County, the monthly revenues intake of Government was very high. Government was then in the position to finance basic social services such as pipe-borne water, electricity, education and health care to the citizens through the revenue realized. Owing to the 14 years devastating war which affected every fabric of the society, the operations of these viable entities were completely halted, thus leaving the citizens too vulnerable and economically devastated to sustain themselves.

11.6.
Forestry, Extractive Industries and Management of Natural Resources

The county has many forests but there is no planned action of exploitation. There is an on-going small scale pit-sawing. The mining of iron ore is at a standstill owing to devastation of Bong Mining Company, while gold and diamond mining are not visible. The county has many privately owned rubber farms which are being slowly resuscitated. The Kpatawee palm plantation in Suakoko District owned by a farmers’ cooperative is being rehabilitated.

Annex: Images of Civil Administration Building
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Civil Administration Building – BEFORE!
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Civil Administration Building – AFTER
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