
 1 

GRANT APPLICATION 
 
Executive Summary 
 
Applicant:                                                                                              “Aktiv Barnehjelp”                   
                                                                                                              P.B 1777, 7416 Trondheim    
                                                                                                              Norway         
                            
Account:                                                                                                Aktiv Barnehjelp                         
                                                                                                              DnB NOR Bank ASA                    
                                                                                                              POSTBANKEN                             
                                                                                                             account No.: 0539.18.85011        
                                                                                                             SWIFT code: DNBANOKK           
                                                                                                             IBAN: NO27 0539         
 

COUNTRY / Region Russia / Moscow 

Name of the project Food Program 2005 for homeless children in Moscow 

Beneficiaries 100 children per day / 36,000 children per year 

Project duration 1 year 

Head of programme Oleg Bogateryov from “Aktyvnaya Pomosch Dietiom“ 

Project aim 

 

 

- food programme: feeding 100 children on a daily bases (1 meal 
per day) 

- medical help if needed 

- establishing regular contact with the children and building a trustful 
relationship 

- cooperation with orphanages and/or similar institutions 

Project contents 
 
- Conduct contacts on and around railway station(s) to get to know 

the social environment, obtain contacts and locate children that 
are eager to cooperate. 

 
- One food programme per day around the railway station 

 
- The children will receive basic medical services. 

 
- We are planning to arrange a whole variety of activities such as 

computer training, art and music, outdoor recreations, camping, 
and various sporting activities. 

 
- We will establish contacts with orphanages, homeless shelters 

and family institutions where children will have the possibility to 
develop further talents. 

 

Budget €   167,664- 

Still requested funds  €   143,664- 

Contact person 
 

Ewa Laxa tel. +47 93041856 Norway, +48 5099494307 Poland 

evalaxa@activechildaid.org 
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1. Context 
Over 30,000 children and teenagers go missing in Russia each year. An estimated 190 cases of trade in 
children have been registered over the past five years. According to information possessed by the Interior 
Ministry, there are 500,000 to 2.5 million neglected children in Russia. 2,000 children and teenagers commit 
suicide each year, and 2 million children are illiterate.  
Leonid Chekalin, chairman of the interregional public organization, Children Are Russia's Future,  
MOSCOW. Oct 2004 
 
The street children are between eight and sixteen years of age, but there are also younger children among 
the homeless. Many of them come from low status families or they have run away from children’s homes. 
They come to Moscow from all over the former Soviet Republic. They survive by begging, stealing and 
prostitution. The street children sleep in corridors and rooms which are connected to the subway, on hot 
water pipes, on gratings which let out warmth from the subway, in staircases and in garbage containers. 
There are many that get addicted to drugs and or alcohol at a young age. There is a high rate of suicide and 
children attempting to commit suicide. Even quite young children smoke cigarettes and sniff glue. The latter 
may result in permanent damages to the brain and dramatic reduction in the level of intelligence. The 
abandoned, filthy, hungry and sick children find no purpose or meaning in life. They do not respect any 
authority, they feel no obligation and lack the personal trust of others. Children who grow up in such an 
environment frequently show signs of being psychologically damaged.  
 
Charity organizations, the police, individuals as well as professionals often feel helpless when faced with 
the problems. They lack methods in this specific area, such as the development of outreach programs 
concerning street children. Orphanages often suffer financial support and are usually overcrowded. In 
addition, there are only a few places, which are specialist in taking care of particularly difficult street 
children. They have problems in adjusting to a life in the orphanage after having lived on the street, and 
they often have a negative influence on other residents. Children from districts outside the city of Moscow 
are usually not accepted at Moscow institutions. 
 
2. The engagement of Active Child Aid in Moscow 
The specific responsibility of Active Child Aid is to take care of the following services / programmes: 
 
- Design and implement programmes after conducting a need assessment. 
- Connecting donors & sponsors to our programmes in order to finance the programmes. 
- Arrange the necessary permissions and formalities with local authorities. 
- Recruit & train qualified volunteers as to how to establish contact and communicate with the street 
children. 
- Select children to become part of the programme. 
- Locate appropriate places and buildings for the logistical support for our programmes 
 
The project is professionally supervised by: 
- Youth Therapy Centre “MONAR”, Poland www.monar.org 
 
 
3. Beneficiaries & partner(s) 
 
Beneficiaries 

Help (food, medical help etc...) for 36,000 children per year  
 
Local Partner(s) 
“MONAR” 
A non-governmental, non-political association, founded in 1978. It currently operates all over Poland. 
MONAR’s activity is an integrated, professional, contemporary, and multi-layer system for the prevention of 
drug abuse, dependency, homelessness, and social exclusion. It offers a wide range of assistance services 
for people who have found themselves in difficult life circumstances: loneliness, sick with AIDS, and those 
who have gone astray. One of the largest organisations in the world – currently it serves over 40,000 people 
every year through 135 different programs. The MONAR Association operates in accordance with the ethics 
code and work standards adopted by similar organisations around the world.  
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4. Aim of the overall project 
 
Phase 1: 
To deliver food and gain the trust of the children. Help these homeless children to develop their talents and 
become valuable members of society. 
An additional result is a reduction of crime hence a reduction of cost for society. 
A reduction in expenses related to amount of inmates in penal institutions or patients in hospitals due to a 
reduction in homeless children.  
Avoidance of some of the problems street children constitute in relation to schools and institutions. 
 
Phase 2: (not part of this application)  
To establish a centre where children can obtain psychological, medical aid and material necessities 
(shelter, food, clothing). Our intention is that all children will gain trust towards adults and the adult world 
through compassion and understanding. The aim is to give them a foundation for a profession that will 
provide them with safe and stable jobs. 
         
This project will be a part of reaching the authorities’ directives and objectives in their project “Street 
Children”, as well as other programs that aim at preventing and solving problems related to homeless 
children. 
 
5. Project in brief 
 
In the program below, effective measures and methods are suggested in order to aid the street children. 
The organizations which are co operating with us speak from experience when saying that the best results 
are gained by maintaining a holistic point of view. This is obtained through cooperation on several levels 
where specialists and a variety of measures cover different needs. 
- Work conducted on and around the railway station to get to know the social environment and obtain 
contacts and locate children that are eager to cooperate. Representatives for “Active Child Aid” have 
already been visible within this area for a couple of years. They have been in contact with many children, 
handed out clothes and food, organized computer training, outdoor recreations and even started activities. 
- To bring children to a “First Contact Centre” in order to evaluate them psychologically and motivate them 
to come to the “Active Child Aid Centre“. It is vital to build trust between the children and the people working 
at the centre. The children will also receive basic medical aid. This is also a centre for people that work out 
in the streets. It is therefore important that it is located centrally in Moscow, preferably close to the railway 
stations. 
- Individual plans will be made for the children, as they vary in background, age, level  
of drug addiction, physical and psychological condition. The plans are dependent on progress and 
development, personal problems and their own wishes.  
Such as: 
a). biological family  
b). orphanages,  rehabilitation centers - for those children who need long-term treatment and help 
c). children homes or adoption - for children who for various reasons do want to go back to their original 
families. 
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6. Budget 2005 - 2006 
 
Invenstments / expenses € 

 

1) HR: CENTER’S LEADRE, ADMIN OFFICER, COOK, SOCIAL WORKER 

 

31,200- 

 

 

2) KITCHEN / OFFICE 

 

 

7,200- 

 

3) FOOD ( 3000 meals ) 

 

 

108,000- 

 

4) MEDICINES 

 

 

2,400- 

 

5) COMUNICATION 

 

 

2,400- 

 

6) TRANSPORTATION AND MICELLANEOUS 

 

 

2,400- 

 

7) CLOTHING 

 

 

3,600- 

 

8) BOOK KEEPING 

 

 

2,400- 

 

9) TAX 

 

 

8,064- 

 

TOTAL 

 

 

167,664- 

 
 (Detailled budget information can be obtained upon request.) 
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7. Funding 
 
first financing partner       24’000  € .-- 
 
second financing partner                   € .-- 
 
third financing partner                               € .-- 
 
 
Open funding       143’664 € .-- 
 
 
It's extremely important that we meet regularly with the children. For many, this is their first contact with 
"normal" life, where good, steadfast values - honesty, respect, responsibility and self-confidence - are 
encouraged.  
Street children have no respect for authority, nor do they feel any obligation or trust towards anyone. The 
fact is, they care about no-one and no-one cares about them. So for them to see that someone DOES 
actually care about them and IS interested in their well being, who's prepared to give them so much time 
and love, will mean a great deal to them.  
Meeting with them will help to develop the emotional bonds they so much need, encouraging them to open 
up more and more and, at the same time, make positive changes in their lives. We can arrange a whole 
variety of activities such as computer training, art and music, outdoor recreations, camping, and various 
sporting activities.  
We know that every hour of normal, healthy, active life gives them hope and allows them to see a positive 
alternative to street life. They also need to be fed and clothed, have their physical ailments treated and be 
taught about personal hygiene. They also urgently need a roof over their heads. 
 
 
Trondheim,  
 
 
 
Active Child Aid 
www.activechildaid.org 
 
 
 
 
 
Ewa Laxa        
President         
Active Child Aid Norway      


