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At the summit in Naples in July 1994, G-7 leaders emphasised the necessity of
encouraging the development of a world-wide information society. Ministers responsible

for promoting the development of the information society met in Brussels in February
1995 and identified a number of selected pilot projects where international cooperation

could be an asset. The key objectives for the pilot projects were to:

 support the goal of international consensus on common principles governing the need
of access to networks and applications and their interoperability;

 establish the groundwork for productive forms of cooperation among G-7 partners in

order to create a critical mass to address this global issue;

 create an opportunity for information exchange leading towards the further
development of the information society;

 identify and select projects of an exemplary nature having tangible and clearly

understandable social, economic and cultural benefits which will demonstrate to the
public the potential of the information society;

 identify obstacles related to the implementation of practical applications serving the

creation of a global information society;

 help to create markets for new products and services, where appropriate.

The selection and implementation of theme projects were to be based on a number of
principles, including that they should: add value for the development of the information

society; be relevant to the citizen; stimulate cooperation; bring in other countries; and
encourage open access. In particular, the pilot projects should avoid creating new
bureaucracies or institutions, and should be financed by existing programmes.

Ministers identified 11 pilot project areas at the Brussels meeting:

1. Global Inventory Project (led by the European Commission and Japan);

2. Global Interoperability of Broadband Networks (Canada and Japan);

3. Trans-cultural Education and Training (Tel*Lingua) (France and Germany);

4. Electronic libraries (Bibliotheca Universalis) (France and Japan);

5. Multimedia Access to World Cultural Heritage (Italy and France);

6. Environment and Natural Resources Management (Canada)

7. Global Emergency Management (Gemini) (USA);

8. Global Healthcare Applications (European Commission);

9. Government On-Line (UK);

10. Global Marketplace for SMEs (European Commission, Japan, USA);

11. Maritime Information Society (MARIS) (European Commission, Canada).



Each project was responsible for identifying its field of action (based on the principles

defined by Information Society Ministers) and its method of working. The disparate
nature of the project areas and the issues and challenges faced in those areas has meant

that there is little immediate similarity between the approaches adopted by the different
project teams or the results achieved. However, it is clear that the pilot projects have

mobilised many - in some cases most - of the key actors in the world in their areas of
activity and have helped to pull together the global effort that is vital for the success of

the information society. A major success for a number of the pilots has been the
coordination of various initiatives in the world.

For a number of the project areas, the scope of the identified tasks required the formation
of more specialist subgroups to ensure an effective impact in the sector. This has been the

case for the projects on interoperability of broadband networks, cultural heritage,
healthcare, government on-line, SMEs and maritime information. The motivation for this

was to ensure the best targeting of the resources available to the projects (often little more
than the goodwill and enthusiasm of the participants). This focusing makes it difficult to

summarise succinctly the achievements of the initiative to date and the objectives for the
remainder of the Global Information Society programme - the objectives for the different

actions (and in some cases the sub-projects within a pilot project) are quite significantly
different, being addressed to the needs of the individual sectors. A summary of the of the

status of each project is given in the annex to this report, but some of the main successes
and key areas of tangible activity are summarised below.

Global Inventory Project: is a one-stop shop for information about projects, studies etc
underpinning the development of the information society. The central search engine

indexes about 2000 projects and offers a multi-lingual interface.

Global Interoperability of Broadband Networks: has, through 19 major applications

projects, tested technology and inter-working, and helped to develop awareness. It has
helped to stimulate the interconnection of a number of high speed, national and regional

broadband research networks.

Tel*Lingua: is developing an international network for language education with a

functional prototype, ready for operational service, of linked servers offering on-line
resources and a platform for interconnection between teachers, trainers and users.

Bibliotheca Universalis: has carried out a survey of digitisation programmes and has
identified a common theme - exchanges between people (travel, migration, scientific

cooperation etc). The web server from the European national libraries will be used as the
platform and server for the Bibliotheca Universalis. A cooperation agreement between

national libraries is being developed to establish the framework for an operational phase
for a global electronic library system.

Multimedia Access to World Cultural Heritage: has promoted a number of pilots -
both national and international, for example in developing interoperability standards.

Work is focusing on the development of a Memorandum of Understanding for the
dissemination of information and media, including cooperation on research and

development and "Demo Rooms" to test interoperability and services.



Environment and Natural Resource Management: agreed on a standard (ISO23950 or

Z39.50) to locate information sources more easily on global networks, thus laying the
foundation for a virtual library of environment and natural resources management

information. The project promoted a standard set of metadata elements for locator
records; and adopted a policy for publishing resources via a Global Environmental

Information Locator Service developed for the conventions on climate change and
biodiversity.

Global Emergency Management Information Network Initiative (Gemini): aims to
set up a global emergency information and management network. Currently 28

demonstration projects from seven countries have been established in the following 4
categories: networks, communication, support functions, and specific hazards.  

Global Healthcare Applications: has nine sub-projects dealing with: public health,
cancer, cardiovascular disease, telemedicine, harmonisation of datacards and medical

imaging. The results are very encouraging including: world-wide interoperability of
medical images and health cards as well as the demonstration of services for a second

opinion in oncology and treatment of cardiovascular patients irrespective of their
geographic location. Demonstrators have been developed for all these applications and

most projects are in the pilot implementation phase.

Government On-Line: is focused on identifying and disseminating information about

strategies and best practice in governments around the world to promote the provision of
on-line services. A number of developing countries are among the 20 active participants.

The project is currently looking at issues such as the development of public key
infrastructures, the response to the Year 2000 problem and information sharing and re-

use.

Global Marketplace for SMEs: has established a large network of business information

from 13 countries and international organisations. Following meetings and workshops
with industry about SME requirements, the pilot project has been able to catalyse and

support electronic commerce policy development at international and national level (EU,
J, D, I, NL, etc). About 30 international test-beds and pilots, designed to raise awareness

about electronic commerce for SMEs and test solutions, have received a G-8 label and
provided input for launching a whole range of new R&D and business pilot projects. The

pilot project has produced a best practice guide and organised a large SME electronic
commerce conference in April 1997.

Maris: is linking existing systems to create global maritime networks. For example, the
MARSOURCE Internet site provides the fishing community with real-time market data,

MARTRANS is setting up a logistics information network that will provide data on the
movement of cargo and vessels, MARVEL will interconnect shipyards and suppliers with

world-wide engineering and procurement networks, and SAFEMAR is developing a
reporting system for vessels.

The pilot projects have developed strong links beyond the G-8 framework, pulling in
participants from many other countries. This "global mobilisation" can be seen as one of

the most significant achievements of the pilot projects. The importance of this
international coordination has led a number of the pilot project teams to consider how

they can maintain this cooperation when the pilot projects are completed in 1999.



The Russian Federation is being encouraged to become an active participant in a number

of the pilot projects. It has been invited to nominate a National Coordinator and sent an
observer to the last meeting of National Coordinators in Brussels in March 1998.

The potential of G-8 Global Information Society projects for developing countries was
demonstrated at an international conference in South Africa in May 1996.

Perhaps the area where the Global Information Society pilots have had least success is in
giving "meaning and content to the concept of the information society for citizen"

(Brussels meeting of Information Society Ministers). Most of the effort has concentrated
on the logistic and technical problems, and, to date, little has been done to promote the

work beyond the specialist communities.

Originally the Global Information Society pilots were expected to complete their work in

1998. However, this was extended by one year because of the difficulties, especially for
some projects, in identifying achievable, but worthwhile targets and motivating the

partners needed to make the activity a success. It is now clear for some of the projects
that the work cannot be seen on terms of a short term effort, but that there needs to be a

framework for long term commitment, albeit without establishing bureaucratic structures.

CCoonncclluussiioonnss  aanndd  RReeccoommmmeennddaattiioonnss

This interim report is based on a review of the G-8 Global Information Society Pilot
Projects carried out by National Coordinators in March 1998. The review showed the

clear benefits of international cooperation in the chosen application areas. Many of the
pilot projects can point to very real examples of success (as the project summaries in the

annex show), and some results are already in operational use.

Global coordination and cooperation are vital for the development of the information

society. The initiative gave the leadership that allowed pilot projects to mobilise the
considerable effort and enthusiasm needed to demonstrate the potential of, and to

overcome the barriers to, applications. It is recognised that continued commitment is
needed during the final phase of the pilot projects and, where appropriate, during a

transfer to an operational phase.

Pilot project teams now need to concentrate their efforts on drawing the work to a

conclusion, focusing the effort on clear objectives and targets. Teams will also need to
consider whether they have completed their mandate, whether an operational phase is

appropriate or desirable, and what institutional and financial framework would be
appropriate for any further work. The assessment will need to take into account the

institutional and financial framework for any further work and the importance of the G-8
label for the success of the work.

In particular, during the final phase of the programme, increased emphasis will be given
to raising awareness of the project results. The work has clearly demonstrated the

potential of the information society and some of its applications. In many cases, these
results are of interest beyond the immediate area of the application: the work might be

exemplary for other applications or be of interest to the general public.

Where appropriate, during the final year of the pilot projects, project teams will be

encouraged to pull together the common strands across projects, and to develop synergies



between them. The Global Inventory Project framework could provide the visible media

and interface for enhanced information service for this.

Conclusions and decisions on future activities need to be based on a careful evaluation of

the results of both the individual projects and the programme as a whole. National
Coordinators have started to plan this evaluation and will also draw up the framework for

deciding on the future operational arrangements for the work. The final report and
recommendations for the future will be presented to the G-8 Summit in 1999.      
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