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SHARE TRADING INFORMATION

The Company shares are listed on the Jakarta Stock Exchange and Surabaya Stock Exchange.
The share trading information below is from the Jakarta Stock Exchange.

FINANCIAL HIGHLIGHTS



REPORT FROM COMMISSIONERS

AND DIRECTORS

For PT Multibreeder Adirama Indonesia Tbk, the Year

2001 was indeed encouraging in the light of successes

in its operational initiatives.  These initiatives have

improved the Company’s operational performance

against a backdrop of uncertainties.  The Indonesian

economy has shown little improvement, purchasing

power remains low and the instability in the Rupiah

exchange rate persists.  As a result, the Company has

continued with its approach to operate the business in

a prudent and cautious manner.

Multibreeder directed its energies towards production

efficiencies and quality.  The focus on quality is reflected

in the transformation of all its hen houses into the “closed

house” system of farm management.  The Company

has also introduced the “single age” policy as well as

implementing total quality management concepts in

the field.  The overall result was to substantially improve

bio-security, hence increasing output and improving

chick quality.

The Company also made efforts to improve the supply

chain by focusing on a closer co-ordination between

Production and Sales.  This has enhanced delivery

performance leading to higher levels of customer

satisfaction.

The success of these initiatives is reflected in the

improvement of Multibreeder’s financial performance

during 2001.  The gross profit margin in particular has

increased significantly to 33.5% in 2001.  The Company

has been able to maintain the upward trend of its gross

profit margin from 29.7% in 2000 and from 27.9% in

1999.

In addition, the volume of DOCs sold increased by

19% over last year.  Prices however had fallen which

resulted in the Net Sales of Rp 329.6 billion being

maintained at a similar level to the previous year.  Gross

Profit increased by 13% to Rp 110 billion while Operating

Profit was kept at the year 2000 levels due to the higher

operational costs arising from inflationary increases and

accrued pension benefits due to new regulations.

The Company recorded a Net Loss for the year 2001

of Rp 41 billion, as compared to a net loss in 2000 of

Rp 128 billion.  The single major reason for the net loss,

as was the case last year, was the decline in the value

of the Rupiah which resulted in a foreign exchange

loss of Rp 59 billion in the year 2001.  The foreign

exchange loss arises from the Company’s USD

denominated debt.



WAHONO SOEROSO, President Director

KUSWANTO SUKOTJO, Director

YULIUS PUTUT DJAGIRI, Director

RADITYO HATARI, President Commissioner

TUKUL TRAJAN BOENTORO, Commissioner

The process of  restructuring  the USD debt is still

continuing.  It is important for the Company to approach

the restructuring process carefully and prudently so that

it will be able to meet its obligations and commitments

under the new restructured terms, especially as those

terms will apply for a number of years going forward.

For the coming year, the Company hopes for greater

economic and political stability.  Multibreeder anticipates

however that the unstable exchange rate environment

will persist, business costs including taxes will increase,

the work force will be less predictable and competitive

pressure will increase.

Multibreeder intends to respond to these

challenges by remaining lean and agile.  The

Company will continue to emphasize product

and service quality, while at the same time keeping

a tight control over costs.  For the coming years,

Multibreeder intends to cement its position as the

Supplier of Choice of quality DOCs in the country.

Multibreeder takes this opportunity to thank its

shareholders, employees, customers and suppliers for

their patience, hard work and loyalty to the Company.

 With the continuing support of all its stakeholders, even

in these tough times, Multibreeder can strive to keep

on improving its performance.

ANTONIUS HERWANTO SS, Commissioner,



MANAGEMENT AND OPERATIONAL ANALYSIS

Specific quality and production improvement initiatives

implemented during 2001 include:

§ Conversion of all hen houses into a closed-house

system.  This allows for greater control over the

environment within each breeding pen thus improving

bio-security, reducing the incidence of disease,

increasing output and improving chick quality.

§ Introduction of a single age policy which facilitates

a closer monitoring of each breeding flock and the

early detection of disease.

§ Improved supply chain co-ordination between

production, sales and distribution leading to reduced

wastage, better delivery performance and higher levels

of customer satisfaction.

§ Increased technical skill-based and quality training

for employees.

The year 2001 has been another challenging year for

PT Multibreeder Adirama Indonesia Tbk.  Increases in

labor and other relevant business costs were

compounded by increased competition, as breeders

who were non-active in previous years re-emerged,

adding to market supply and driving down prices.  For

the Year 2001, Multibreeder’s average DOC selling

price decreased by 16% as compared to the Year

2000.

The reduction in selling prices combined with higher

business costs was expected to result in reduced

margins.  However, despite these negative factors,

Multibreeder was able to increase its Gross Profit margin

from 29.6% in the Year 2000 to 33.5% in 2001.

The improvement in the gross profit margin was

achieved through a focus on efficiencies as well as by

a continuous effort to improve product and service

quality.



In addition to the above, in view of the growing global

aversion towards the use of antibiotics, Multibreeder

has introduced initiatives to replace antibiotics with pro-

biotics instead.

These initiatives have enabled Multibreeder to produce

an improved quality of chick at a lower cost, making

its DOCs one of the most sought after in the country.

In the Year 2001, more than 168 million chicks were

sold which is an increase of 19% over the Year 2000’s

141 million chicks.  The increase in volumes together

with the decrease in prices resulted in Sales being kept

level with the year 2000 results.  Similarly, the 2001

Operating Profit of Rp 49.2 billion was in line with the

previous year.  Foreign exchange losses arising primarily

from the USD denominated debt of Rp 58.6 billion

resulted in a net loss for the year 2001 of Rp 41.0 billion.

Multibreeder is still in the process of restructuring its

outstanding USD debt.  This outstanding USD obligation

has ensured that Multibreeder remains extremely prudent

and cautious in managing its cash flows and exchange

rate risks.  Capital investments were considered only if

they are absolutely necessary and could be funded

by cash generated from existing operations.

Employee welfare has always been of importance.

The Company has successfully implemented a program

for the evaluation and rewarding of employees based

in their individual performance.  The Company has

consistently maintained its compensation packages

at a competitive level.  In anticipation of an ever-

changing business environment, the Company’s in-

house training department conducts programs to keep

up with the latest trends in the industry.  Consistent with

the belief that people are one of its most precious

resources, the Company maintains its efforts to attract

and retain the best people available.

Multibreeder assists the community through its support

of a number of prominent universities in the country.

The Company also works closely and actively supports

a number of government programs, especially those

organized by the Department of Agriculture.  Its

employees also participate in a blood donor program

on a regular quarterly basis organized by the Company.
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BOARD OF COMMISSIONERS

SYAMSIR SIREGAR,

President Commissioner

Born in Pematang Siantar,  Indonesia,  in 1941.

Finished education in National Military Academy and

School of Army Staff Command (Seskoad) and had a

military career. Joined PT Japfa Comfeed Indonesia Tbk

since 1998 as President Commissioner.

OSA MASONG,

Vice President Commissioner

Born in Solo, Indonesia, in 1940. Hold a degree in Accounting

from University of Indonesia. Worked as chief  accountant

for 10 years in PT PNI - a United States, Canada and Holland

joint venture company. Completed extensive management

training and financial studies in the United States and

Canada. Served as Vice President Commissioner of PT Japfa

Comfeed Indonesia Tbk since 1998.

HARIONO SOEMARSONO,

Commissioner

Born in Magetan, Indonesia, in 1936. Graduated from

Technische Universitaet Dresden, Germany as Diplom

Ingenieur in Mechanical Engineering and from the

American World University Iowa, USA as Doctor of

Philosophy in Human Resources Management. Previous

experiences include Dean of Engineering Faculty ITS,

Surabaya. Joined Group in 1981.

BOARD OF DIRECTORS

HANDOJO SANTOSA,

President Director

Born in Surabaya, Indonesia, in 1964. Educated at

Pepperdine University, USA. Served as President Director

of PT Japfa Comfeed Indonesia Tbk since 1997.

BAMBANG BUDI HENDARTO,

Vice President Director

Born in Bondowoso, Indonesia, in 1945. Graduated

from Animal Husbandary from Brawijaya University

Malang, Indonesia. Completed overseas training in

Holland, Taiwan and The United States. Served as

Director of PT Japfa Comfeed Indonesia Tbk since 1989

before serving as Vice President Director of PT Japfa

Comfeed Indonesia Tbk since 1997.

IGNATIUS HERRY WIBOWO,

Director

Born in Tuban, Indonesia, in 1949. Hold graduated

degree in Economics from University of Diponegoro

Semarang, Indonesia. Experienced in Banking business

since 1977, with last position as President Director. Served

as Director of PT Japfa Comfeed Indonesia Tbk since 1998.


