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Further to the enforcement of European Parliament and Commission Regulation EC 1606/2002 of 19 July 
2002, commencing from 2005 companies with a listing on a regulated market within the European Union 
must prepare consolidated financial statements in accordance with the international accounting 
standards (IFRS) issued by the International Accounting Standards Board and endorsed by the European 
Commission.  
Commencing from the year ended 31 December 2005, the consolidated financial statements of the 
Ducati Group have therefore been prepared in accordance with international accounting standards 
(IFRS). 
This quarterly report is not audited by PricewaterhouseCoopers S.p.A. pursuant to arts. 156 and 165 of  
Decree 58 dated 24 February 1998.  
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Summary of Ducati Group results at 31 December 2007 
(amounts in € 000) 

 31.12.2007 31.12.2006 

Economic results   
 
Net sales  

 
 

397,676 

 
 

304,794 
Gross profit  100,861 73,631 
Gross profit % 25.4% 24.2% 
Operating results  23,210 4,767 
Operating results % 5.8% 1.6% 
Net profit (loss) 13,257 (8,523) 
Net profit (loss) % 3.3% (2,8)% 
EBITDA * 55,020 26,982 

EBITDA as % of net sales  13.8% 8.9% 

 
Financial results  
 
Cash flow generated from operations   

 
 
 

77,899 

 
 
 

38,174 
Net financial position / (Net debt) (10,855) (54,154) 
Consolidated shareholders' equity 207,317 190,390 
Debt / equity (0.05) (0.28) 

 
Employment and investment  
 

  

Employees at period end (no.) 1,142 1,043 
Net additions to property, plant and equipment  
and intangible assets 

 
39,919 

 
33,949 

 
Summary of Ducati Group results for the fourth quarter of 2007 
(amounts in € 000) 
 4th Quarter 2007 4th Quarter 2006 

Economic results   
 
Net sales  

 
 

75,428 

 
 

80,644 
Gross profit  14,668 15,306 
Gross profit % 19.4% 19.0% 
Operating results  (4,854) (4,237) 
Operating results % (6.4)% (5.3)% 
Net profit (loss) (4,310) (3,944) 
Net profit (loss) % (5.7)% (4.9)% 
EBITDA * 5,154 2,949 

EBITDA as % of net sales  6.8% 3.7% 

 
*EBITDA (Results before taxation, financial income and expense, exchange differences, depreciation, 
amortisation and writedowns of property, plant and equipment and intangible assets). 
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EBITDA comprises: 

 
Performance in the year ended 31 December 2007 
Consolidated net sales at 31 December 2007 amounted to € 397.7 million, up by € 92.9 million (+30.5%) at 
current exchange rates, from the € 304.8 million in the same period of last year. At constant exchange 
rates with respect to 2006, net sales would have been € 410.5 million, up by € 108.7 million (+34.7%). 
The increase is attributable to the higher volume of motorcycle sales (+33.5%) with an improved mix, 
partially offset by the adverse exchange-rate effect.  
Gross profit for the period ended 31 December 2007 was € 100.9 million or 25.4% of net sales. This was up 
from 24.2% in the same period of the prior year due to the greatly improved mix in the motorcycle 
segment despite the higher depreciation and adverse exchange-rate effect. 
Operating profit for the period ended 31 December 2007 was € 23.2 million, as against € 4.8 million 
(+386.9%) in the equivalent period of 2006, representing respectively 5.8% and 1.6% of net sales. At 
constant exchange rates with respect to 2006, operating profit would have been € 32.9 million, up € 28.2 
million (+590.8%). The increase in operating profit mainly reflects the higher volume of sales and the 
improvement in product mix despite the higher depreciation and adverse exchange-rate effect. 
Successful actions were undertaken to restrict distribution costs and general and administrative expenses, 
which increased more slowly than net sales so their percentage incidence fell from 33.6 % to 29.2%.  
EBITDA for the period ended 31 December 2007 was € 55.0 million, or 13.8% of net sales, compared with € 
27.0 million or 8.9% of net sales in the same period of the prior year. The increase of 103.9% is attributable 
to the matters discussed in relation to operating profit. At constant exchange rates with respect to 2006, 
EBITDA would have been € 64.7 million (16.3% of revenues), up € 37.8 million (+140.0%) in the equivalent 
period of the prior year. 

31.12.2007 31.12.2006
€ 000 € 000

Operating profit 23.210 4.767

Depreciation of property, plant and equipment
included in the cost of sales 9.545 10.144

Depreciation of property, plant and equipment
included in general and administrative expenses 1.873 1.945

Amortisation of intangible fixed assets
included in cost of sales 17.843 7.732

Wirite downs of intangible fixed assets
included in the cost of sales 984 -

Writedowns of intangible fixed assets
included in general and administrative expenses - 600

Writedowns of intangible fixed assets
included in general and administrative costs 1.565 1.794

EBITDA 55.020 26.982
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Net financial charges showed a decrease of € 1.4 million, falling from € 4.3 million for the year ended at 
31 December 2006 to € 2.9 million at 31 December 2007. This change was essentially due to the 
improvement in the net financial position from the second half of 2006 following completion of the share 
capital increase in June 2006. Exchange losses for the period of € 1.8 million improved by € 0.2 million with 
respect to the figure recorded on 31 December 2006. Profit before taxation for the period ended 31 
December 2007 was € 18.5 million compared with a € 1.6 million loss in the same period of last year, thus 
reflecting an increase of € 20.1 million.  
The reduction in the tax charge for the period ended 31 December 2007 with respect to the same period 
of 2006 was primarily due to a different distribution of taxable income among the various Group 
companies, as well as to the utilisation of tax losses carried forward that were not recorded previously 
because the necessary conditions were absent at the time. 
With regard to the reduction in tax liabilities for 2007, parent company Ducati Motor Holding S.p.A. and 
the Group's Italian subsidiaries, including, primarily, Ducati Corse S.r.l., elected to take advantage of the 
benefits introduced by Law 296/2006 (2007 Finance Act) relative to the so-called tax wedge (“Cuneo 
Fiscale”). The estimated tax liability also takes account of the reconciliation in line with the new tax rates 
introduced by Italian law 244 of 2007 - 2008 Finance Act - (IRES -corporate income tax - 27.5% and IRAP -
regional business tax- 3.9%) with regard to deferred tax assets and liabilities. 

The calculation of current taxes was based on the tax rates expected to apply to taxable income when 
the annual tax returns are filed. The tax rates currently in force are 33% for IRES (corporate income tax) 
and 4.25% for IRAP (regional business tax).  
Calculation of deferred tax liabilities was performed using the rates envisaged by the new 2008 Finance 
Act (IRES 27.5% and IRAP 3.9%) in force on the presumed date of reversal of timing differences. 
When estimating IRES tax liability for both periods takes account of the domestic tax group election made 
by the parent company Ducati Motor Holding S.p.A. and subsidiary Ducati Corse S.r.l., with effect from the 
2006 financial year.  
 
Pursuant to Consob communication no. 6064293 dated 28 July 2006, non-recurring income and charges 
are analysed in the following table:  
 

Economic effect (amounts in € 000)          31.12.2007  31.12.2006 

   
Settlement with the former Chief Executive Officer  (1,940) - 
Curtailment of employees' leaving entitlements (2007 Finance Act) 985 - 
Writedown of development costs (984)  
Tax inspection at the French subsidiary  - (871) 
Writedown of capitalised software - (600) 

Total non-recurring income and charges (1,939) (1,471) 
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Economic effect (amounts in € 000) 31.12.2007 31.12.2006 

   
Gross effect  (1,939) (1,471) 
Tax effect  681 223 
Net results  (1,258) (1,248) 
Results for the year  13,257 (8,523) 
Incidence % (9,5)% 14.6% 

 
The effects of these transactions on the balance sheet and cash flows are indicated below:  
 

2007 (amounts in € 000) Statement 
of 

operations 

Balance 
sheet 

Cash 
flow 

Receivable/Payable 
 (-) booked in 

financial statements 

     
Settlement with the former Chief Executive Officer  (1,940) (533) (1,407) (533) 
Curtailment of employees' leaving entitlements 
(2007 Finance Act) 

 
985 

 
- 

 
- 

 
985 

Writedown of development costs (984) (984) - - 

Total  (1,939) (1,517) (1,407) 452 
 

2006 (amounts in € 000) Statement 
of 

operations 

Balance 
sheet 

Cash 
flow 

Receivable/Payable 
 (-) booked in 

financial statements 

     
Tax inspection at Ducati France S.A. (871) (376) (495) (376) 
Writedown of capitalised software (600) (600) - - 

Total  (1,471) (976) (495) (376) 
 
Segment performance  
 
Motorcycles 
Analysis of the statement of operations by segment - reported in note 29 "Segment information" to the 
consolidated financial statements - clearly shows that motorcycles were the dominant segment within 
the Ducati Group, contributing 79.8% of total net sales. In 2007 the increase in the number of motorcycles 
sold (+18.7%) and the favourable product mix impacted positively on the gross and percentage margin 
of the segment, which recorded a profit of € 2.3 million compared to a loss of € 8.9 million in the previous 
year, so the percentage incidence progressed from - 3.7% to + 0.7%. 
 
Spare parts 
Segment sales in the period ended 31 December 2007 were € 1.8 million higher, up 7.0% with respect to 
the prior year, due to the increase in the number of motorcycles on the road. This segment's gross profit is 
substantially in line with the prior year, shading slightly from 60.5% to 58.9% of net sales; the increase in 
operating profit of the spare parts segment (28.1% in the period ended 31 December 2007 compared 
with 24.8% in the equivalent period of 2006) was mainly due to the restriction of fixed overheads, which 
offset the negative effect of adverse exchange rates. 
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Accessories  
Segment sales rose by € 8.0 million, up 46.7% with respect to 2006. This improvement is mainly attributable 
to the sale of accessories related to the launch of the new 1098 Superbike. The improvement was not 
reflected in the percentage gross profit of the segment, which declined from 46.6% to 35.1% due to 
deterioration in the exchange rate together with a shift in the sales mix towards the dollar area. 
Operating profit fell from 13.0% in 2006 to 3.1% in 2007. 
 
Apparel 
Segment sales rose by € 5.7 million, or 38.0% with respect to 2006, despite the deterioration in exchange 
rates. This improvement was mainly attributable to the increase in the sale of motorcycles and the 
increased penetration of the Ducati brand thanks to race circuit successes. The improvement was not 
reflected in the percent gross profit of the segment, which declined from 39.5% to 36.7% due to 
deterioration in the exchange rate. Operating profit fell from 7.7% in 2006 to 7.0% in 2007. 
 
Other 
The "Other" segment includes revenues and costs from racing operations, revenues from royalties and 
revenues earned from miscellaneous sales that are not part of the Ducati Group's core business 
including, for example, the provision of services. 
 
EBITDA for the fourth quarter comprises: 
 

4th Quarter 07 4th Quarter 06
€ 000 € 000

Operating profit (4.854) (4.237)

Depreciation of property, plant and equipment
included in the cost of sales 2.197 2.347

Depreciation of property, plant and equipment
included in general and administrative expenses 455 507

Amortisation of intangible fixed assets
included in cost of sales 5.905 3.165

Wirite downs of intangible fixed assets
included in the cost of sales 984 -

Writedowns of intangible fixed assets
included in general and administrative expenses - 600

Writedowns of intangible fixed assets
included in general and administrative costs 467 567

EBITDA 5.154 2.949
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Performance in the fourth quarter of 2007 
Consolidated net sales for the fourth quarter of 2007 amounted to € 75.4 million compared with € 80.6 
million in the same period of the prior year, reflecting a downturn of € 5.2 million (-6.5%). 
This decrease was due to a reduction in sales in the motorcycle segment of € 7.2 million only partially 
offset by growth of the spare parts, accessories and apparel segments totalling € 2.0 million.  
The operating result deteriorated by € 0.6 million, from € -4.2 million to € -4.8 million, mainly due to the 
decrease in the motorcycles segment from € -4.0 million to € -10.7 million. 
 
Segment performance in the fourth quarter of 2007 
 
Motorcycles 
Analysis of the statement of operations by segment shows, once again, that motorcycles were the 
dominant segment within the Ducati Group during the fourth quarter of 2007, contributing 76.2% of total 
net sales. In the fourth quarter of 2007 a decrease was recorded in the volume of motorcycle sales            
(-12.8%) compared with the equivalent period of 2006, with a negative impact, accentuated by the 
deterioration of exchange rates, on net sales totalling € 7.2 million, and on gross profit of the segment, 
which fell from 13.3% to 11.7% of net sales, also because of the reduction in value of orders relative to the 
Sport Touring machine and the original Superbike, the production of which has been discontinued. 
Operating results fell from -6.3% to -18.7%. 
 
Spare parts 
Sales in the Spare Parts segment fell during the fourth quarter of 2007 by € 1.5 million with respect to the 
comparative period in the prior year. This segment's gross profit was substantially in line with 2006 (easing 
slightly from 49.9% to 49.6% of net sales); the operating results for the segment improved with respect to 
the previous year (19.8% in the fourth quarter of 2007 compared with 4.3% in the fourth quarter of 2006) 
mainly due to the containment of distribution costs and general expenses. 
 
Accessories 
Segment sales in the fourth quarter of 2007 increased by € 1.4 million, up 41.8%, with respect to the same 
period of 2006. Gross profit of the segment remained unchanged at 41.3%; likewise, operating results for 
the two quarters were substantially in line, easing slightly from 0.7% to 0.5%. 
 
Apparel 
Segment sales in the fourth quarter of 2007 increased by € 2.9 million, up 58.8% with respect to the same 
period of 2006. This increase was offset by the deterioration in the exchange rate, whose effects were 
reflected in the gross profit of the segment, which decreased from 41.7% to 35.7%, while the operating 
result for the two quarters under comparison receded from 3.3% to 2.3%. 
 
Other 
The "Other" segment includes revenues and costs from racing operations, revenues from royalties and 
revenues earned from miscellaneous sales that are not part of the Ducati Group's core business 
including, for example, the provision of services. 
 
 
Summary of the financial position 
The cash flow generated by operating activities during the period ended 31 December 2007 increased 
to € 77.9 million compared with the figure of € 38.2 million in the comparative period of the previous year. 



                  

11  

In addition to the increase in gross profit, this change also reflects an improvement in the management 
of net working capital (which fell as a percentage of net sales from 22.1% to 8.0%). Free Cash Flow was € 
43.3 million, resulting in an improvement of net financial position, which progressed from € 54.2 million of 
net debt in the year ended 31 December 2006 to € 10.9 million of net debt in the year ended 31 
December 2007.  
 
Investing activities  
Additions to property, plant and equipment amounted to € 17.8 million as at 31 December 2007, 
compared with € 12.1 million in the same period of the previous year, up by € 5.7 million mainly due to 
investments in capital equipment for production. Investment in intangible assets amounted to € 22.1 
million in the year ended 31 December 2007, substantially in line with the € 21.9 million as at 31 December 
2006. These investments are mainly related to the development of new products. In particular, further 
development costs associated with preparing the GP racing bike were capitalised during the period 
ended 31 December 2007. The capitalised costs relate to technical solutions that, already from the 
second quarter of 2007, started to impact directly on the development of the street version of the GP 
bike.  
 
Net financial position 
The changes in the net financial position, described in the notes to the financial statements, are 
summarised as follows:  

 
The increase in cash and cash equivalents during the year ended 31 December 2007 was € 33.464 
thousand, compared with € 22,037 thousand in the year ended 31 December 2006. 
This higher cash inflow of € 33,464 thousand was primarily due to changes in the cash flow generated by 
operating activities for € 77,899, which fully financed investments of € 39,830 thousand and changes in 
cash flow generated by financing activities for € 4,605 thousand. 
The decrease in borrowing by € 9,835 thousand mainly reflects the repayment of the principal portion on 
the syndicated loan. 
  

31.12.2007 31.12.2006
€ 000 € 000

Change in net financial position

Cash generated from operating activities 77.899 38.174 
Cash generated from investing activities (39.830) (34.236)

Increase in share capital 80.300 
Sale of own shares 1.700 
Increase in share capital for stock options 5.422 710 
Cost of capital increase (187) (3.844)

Total increase in share capital and reserves 5.235 78.866 
Change in minority interests (5) (3)
Change in net financial position 43.299 82.801 

Further cash generated from financing activities (9.835) (60.764)
Increase in cash and cash equivalents 33.464 22.037 

Year ended Year ended
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Significant events of the year ended 31 December 2007 
Among other matters, the Shareholders' Meeting held on 16 April 2007 resolved to adopt the traditional 
system of corporate governance, comprising a Board of Directors and a Board of Statutory Auditors, and 
to align the articles of association and meeting regulations with the changes introduced by Law no. 262 
dated 28 December 2005 and Decree 303 dated 29 December 2006. This resolution became effective at 
the Shareholders' Meeting held on 21 May2007. The Shareholders' Meeting held on 16 April 2007 also 
approved, pursuant to art. 114-bis of Decree 58/1998, the modification of the stock option plan 
approved by the Board of Directors on 4 August 1998 and at the Shareholders' Meeting held on 7 
September 1998. This resolution extended the window for the exercise of options from 1 May 2007 to the 
date of approval by the shareholders of the financial statements as of 31/12/2006, without prejudice to 
the right to exercise such options within 30 days of approval of the financial statements as of 31/12/2006, 
and without altering 4 August 2007 as the last possible date for the exercise of the related rights. 
 
On 14 May 2007 the Board of Directors of Ducati Motor Holding S.p.A. approved the application for the 
voluntary termination of the listing and registration of its American Depositary Shares (ADS) on the New 
York Stock Exchange (NYSE), as well as the application for the voluntary termination of its registration and 
information disclosure obligations pursuant to the Securities Exchange Act of 1934 (SEC).  
The voluntary termination of the Company's registration with the SEC and of its information disclosure 
obligations pursuant to the Exchange Act became temporarily effective on 4 June 2007 and fully 
effective on 2 September 2007 (deregistration), following the expiry of 90 days from the presentation of 
the deregistration application without any objections from the SEC. 
The voluntary termination of the listing and registration of Ducati within the United States will not affect 
the operational strategy of the Company in the United States, nor Ducati's commitment to comply with 
high standards of corporate governance and financial reporting. The Company will continue to provide 
the following on its Internet website www.ducati.com: annual financial statements, reports and press 
releases, in both Italian and English. 
 
On 21 May 2007 the Shareholders' Meeting adopted the resolutions described below; in addition, the 
new traditional system of corporate governance and the new articles of association and Meeting 
regulations came into force. 

- approval, without modifications, of the  financial statements as of 31 December 2006 and the 
report on the consolidated financial statements of the Group as of 31 December 2006, previously 
approved by the Board of Directors on 22 March 2007; 

- approval of the changes to the stock option plan approved by the Company on 13 September 
1999; the latter was necessary in order to allow the beneficiaries to utilise the tax exemption 
provided for by Article 51.2. g-bis of the Consolidated Income Tax Law, as well as to enable the 
Company to reduce the social security charges incurred on the granting and exercise of options 
and comply with its fiscal and social security obligations on a timely basis; 

- appointment - using the system of list voting - of the new Board of Directors; 
- appointment - using the system of list voting - of the new Board of Statutory Auditors;  
- appointment of PricewaterhouseCoopers S.p.A. as auditors of the individual and consolidated 

financial statements for the years from 2007 to 2015. 
 
On 21 May 2007,  following the partial exercise of stock options under the 1999 Plan authorised by Ducati 
Motor Holding S.p.A., the articles of association were modified to update the share capital and number 
of shares issued by the Company. Following this modification, the share capital of the parent company 
amounted to Euro 164,871,811.07, represented by 323,754,170 shares. 
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Subsequently, on 25 June 2007, following the partial exercise of stock options under the 1998 Plan 
authorised by Ducati Motor Holding S.p.A., the articles of association were modified to update the share 
capital and number of shares issued by the Company. Following this modification, the share capital of 
the parent company amounted to Euro 167,256,498.54, represented by 328,436,914 shares. 
 
On 5 July 2007, the Board of Directors of Ducati Motor Holding S.p.A. approved the recommendations of 
the Compensation Committee which met on 21 June 2007; these recommendations concerned the 
remuneration of the Chairman of the Board of Directors, the Chief Executive Officer, the members of 
internal Committees and the Chief Executive Officer of Ducati Corse S.r.l. in addition to the remuneration 
of Gabriele Del Torchio and Claudio Domenicali as executives of the parent company. 
In particular, the Board approved the following for: 

 Gabriele Del Torchio: 
- as remuneration for the office of Chief Executive Officer of the parent company, (i) annual fixed 

emoluments (including the remuneration granted to all Directors by the Shareholders' Meeting) 
(ii) variable annual remuneration calculated on the basis of consolidated EBITDA of the parent 
company (with a minimum guaranteed amount for 2007 on  certain conditions), (iii) an 
additional variable amount as a loyalty/change of control bonus, which must be presented to 
the Shareholders' Meeting for approval in accordance with Art. 114 bis of the Consolidated 
Finance Law, given that this amount is linked to the Ducati share price, and (iv) certain 
corporate benefits, consideration for the signature of a non-competition agreement and certain 
rights under any stock option plans or incentive plans that may be approved by the Company. 
The above remuneration absorbs any amounts earned by Gabriele Del Torchio for other 
appointments held within the Group; 

- annual fixed remuneration for his work as the Director of Business Strategy & Development; 
 Giampiero Paoli will receive annual fixed remuneration - including the remuneration granted to all 

directors at the Shareholders' Meeting - for his work as Chairman of the Board of Directors of the 
parent company; 

 each member of the Internal Committees will receive annual fixed emoluments in addition to the 
remuneration allocated to all Directors by the Shareholders' Meeting; 

 Claudio Domenicali: 
- as remuneration for the office of Chief Executive Officer of Ducati Corse S.r.l., (i) annual fixed 

emoluments, (ii) a variable annual remuneration calculated with reference to consolidated 
EBITDA of the parent company given certain conditions, and (iii) an additional variable amount 
as a loyalty/management change bonus, which must be presented to the Shareholders' 
Meeting for approval in accordance with Art. 114 bis of the Consolidated Finance Law, given 
that this amount is linked to the Ducati share price;  

- as remuneration for his work as Executive of the parent company, (i) annual fixed salary,              
(ii ) variable annual remuneration calculated with reference to consolidated EBITDA, on certain 
conditions, and (iii) a share of the phantom options effectively granted under the terms of the 
Phantom Stock Option Plan, as described  in note 27d to the consolidated financial statements. 

 
On 8 August 2007 the Shareholders' Meeting resolved, pursuant to and for the purposes of art. 114-bis of 
Decree 58 dated 24 February 1998: 

 to approve the 2007 Phantom Stock Option Plan described in note 27d below, and to grant the 
Board of Directors all necessary and appropriate powers to implement it; 

 to approve the loyalty/change-of-control bonus linked to the stock market performance of Ducati 
shares for the Chief Executive Officer of the parent company and the Chief Executive Officer of 
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Ducati Corse S.r.l., which was subject to approval of the Ordinary Shareholders' Meeting of the 
parent company; 

these arrangements had previously been approved by the Board of Directors on 5 July 2007, based on 
recommendations made by the Compensation Committee. 
 
On 8 August 2007, the Board of Directors identified the need to make a provision for the 2007 bonus. In 
particular, the Board noted that the Company had paid total bonuses of Euro 2,500,000 in relation to 
2006 (excluding the separate bonus paid to the Chief Executive Officer for that year) and that, on 5 July 
2007, based on recommendations made by the Compensation Committee, the Board had approved an 
ad hoc package of incentives for the Company's Chief Executive Officer, Gabriele Del Torchio, and the 
Chief Executive Officer of Ducati Corse S.r.l., Claudio Domenicali. Given this, on 8 August 2007 the Board 
decided to make a provision for the 2007 bonus in proportion to that paid for the prior year (without 
prejudice, of course, to the incentive plans agreed for Gabriele Del Torchio and Claudio Domenicali). 
 
On 26 September 2007, having heard the opinion of the Board of Statutory Auditors, the Board of 
Directors resolved, pursuant to art. 16.6 of the articles of association, to appoint Enrico D'Onofrio, already 
the Company's Financial Director, as the executive  responsible for preparing corporate accounting 
documentation. This appointment, for an indefinite period until revoked or decided otherwise by the 
Board, involves the tasks and responsibilities envisaged by art. 154-bis of Decree 58 dated 24 February 
1998 and carries the widest powers for the performance of such duties. 
 
On 3 October 2007, acting on a recommendation from the Compensation Committee, the Board of 
Directors adopted a resolution implementing, within the established constraints, the 2007 Phantom Stock 
Option Plan authorised by the shareholders on 8 August 2007; this plan is described in more detail in note 
27d below.  
 
On 12 December 2007 the Board of Directors, on the request of the partially owned Company Ducati 
Financial Services S.r.l., checked, with positive results, the requirements of integrity of each of its members, 
in order to allow the enrolment of Ducati Financial Services S.r.l. in the special list of financial brokers, 
pursuant to the terms of art. 107 of the Consolidated Banking Law (“TUF”).  
 

Other significant events subsequent to 31 December 2007 
On 15 January 2008, the Board of Directors resolved: 

 to submit for approval to the Shareholders' Meeting the proposal of a share capital increase up to a 
maximum value of € 1,673,000 through the issue of a maximum of 3,284,369 shares, with the waiver of 
pre-emption rights pursuant to para. 8 of art. 2441 of the Italian Civil Code, to service the stock 
options granted in 2004 and 2005, under the terms of the Company's 1999 stock option plan,  to 
those beneficiaries who are employees of the Ducati Group; and 

 to hold the Extraordinary Shareholders' Meeting at the Company registered office on 3 March 2008 
at 10 am, in first calling, and if necessary, on 5 March 2008 at 10 am, in second calling, to discuss and 
deliberate on the foregoing proposal of a share capital increase. 

On the same date the Board of Directors also provided Company management with indications 
concerning the presentation to the financial community of the guidelines of the Company business plan 
for the period 2008-2010 and the preliminary data concerning net sales and the net financial position of 
the group in the fourth quarter of 2007. Said presentation was held in Milan on 16 January 2008 and the 
relative information prospectus was disclosed to the public also through publication on the Company 
website. 
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On 15 January 2008, the Company's Board of Directors agreed to enter into a Total Return Equity Swap 
cash settled derivative contract without physical exchange of shares with a primary financial institution.  
 
On 14 February 2008, the Board of Directors deliberated an increase in the amount already allocated in 
the financial statements for the 2007 employees bonus, from the original € 2.5 million to € 3.0 million, 
charged to the company in terms of cost. 
 
Management and coordination activities 
Considering the concept of "management and coordination" emerging from the reform of company law 
(new arts. 2497 et seq. of the Italian Civil Code) it should be noted - with specific reference to relations 
between the Company and World Motors S.A., World Motors White S.c.A. and World Motors Red S.c.A., 
the relative majority shareholders, that at the time of preparing this report none of these entities carries 
out any management and coordination activities with respect to the Company. All management 
decisions are in fact taken by the Company in an independent manner. Consequently, Ducati Motor 
Holding S.p.A. is not subject to management and coordination by any company or body pursuant to art. 
2497 of the Italian Civil Code. 
The Italian companies within the Ducati Group subject to management and coordination by Ducati 
Motor Holding S.p.A. are: Ducati Corse S.r.l., Ducati Retail S.r.l. and Ducati Consulting S.r.l.  
Fondazione Ducati and Ducati Financial Services S.r.l. are not subject to management and coordination 
by Ducati Motor Holding S.p.A. 
 
Share capital  
Shareholder information tends to fluctuate since the Company is listed on the stock market, however the 
names of the principal shareholders and the number of shares held directly by them, disclosed below, 
have been determined by reference to communications and other information received by the 
Company in relation to the Shareholders' Meeting held on 8 August 2007, as well as to any updates 
received between then and the date of preparing this report: 

 

 * Company legally represented by Giorgio Seragnoli (Director). 
 
There have not been any commercial and/or financial transactions with these shareholders. 
 

Number of shares %

World Motors S.A. 51.157.334 15,58%
World Motors White S.c.A. 24.406.146 7,43%
World Motors Red S.c.A. 22.967.593 6,99%
Columbia Wagner Asset Management L.P. 22.164.200 6,75%
King S.p.A.  * 9.200.000 2,50%
The Lucerne Mid-Cap Master Fund Ltd. Walkers SPV Ltd. 6.960.992 2,12%
Oppenheimer Funds Inc. 6.735.100 2,05%
The Lucerne Capital Offshore Fund Ltd. Walkers SPV Ltd. 6.613.723 2,01%
Lemanik Sicav 6.559.509 2,00%
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Pursuant to art. 79 of Consob Regulation 11971 the investments held in Ducati Motor Holding S.p.A. and its 
subsidiaries by board members, statutory auditors, general managers and executives with strategic 
responsibilities are detailed below: 
 

 
Relations with related parties are described in the explanatory notes to the consolidated financial 
statements. 
 
Domestic tax group  
With regard to Ducati Motor Holding S.p.A and Ducati Corse S.r.l., the Group has made the election 
envisaged in Decree 344 dated 12 December 2003, concerning the reform of the fiscal system (Law 80 
dated 7 April 2003) which introduced two new options for Group taxation: the consolidation of groups 
and transparency.  
The election was made to improve Group tax planning in areas where interactions between the two 
companies, as described earlier, are numerous and significant.  
The group tax consolidation regulations, extremely concisely, envisage immediate offsetting of the 
various profit and/or loss positions of the companies in the group. The tax group gives rise to a single basis 
of tax assessment for the purposes of IRES (corporate income tax) and hence a single tax return in which 
the net sales of the group companies that elected to join the group tax consolidation (fiscal unit) are 
summed together. 
The legal, economic and financial relations deriving from the application of group tax consolidation are 
governed by a specific tax consolidation contract signed by the parties. The regulation of relations 
pursuant to this contract is designed to ensure that the participating companies are not damaged with 
respect to their situation had they not been included within the scope of tax consolidation 
("safeguarding" principle). 
The election was formalised on 30 June 2006 with regard to the years 2006, 2007 and 2008.  
 
Fiscal transparency 
With regard to Ducati Motor Holding S.p.A and the joint venture Ducati Financial Services S.r.l., the Group 
has elected for the tax transparency regime the reference legal framework of which, shared by the tax 
consolidation group, is indicated in the previous paragraph. 

Company held Number of shares/quotas No. of shares/quotas No. of shares/quotas No. of shares/quotas
held at the end acquired sold held at end of

of the prior period ended
year 31.12.2007

Gabriele Del Torchio Ducati Motor Holding S.p.A. 0 150.000 0 150.000

Federico Minoli Ducati Motor Holding S.p.A. 450.000 0 0 450.000

Giorgio Seragnoli Ducati Motor Holding S.p.A. 10.000.000 0 (1.800.000) 8.200.000

Andrea Lipparini Ducati Consulting S.r.l. 5% of quota capital 0 0 5% of quota capital
(nominal value € 5.000) (nominal value € 5.000)

Managers Ducati Motor Holding S.p.A. 504.300 833.863 (368.863) 969.300
with strategic
responsibilities

Managers Ducati Retail S.r.l. 1% of quota capital 0 0 1% of quota capital
with strategic (nominal value € 1.100) (nominal value € 1.100)
responsibilities
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In the tax transparency regime the income or losses generated by the transparent company (Ducati 
Financial Services S.r.l.) are ascribed to the shareholders (Ducati Motor Holding S.p.A. and Linea S.p.A.) in 
proportion to their equity interests in the profits in existence at the closing date of the tax period of the 
partially owned company. 
As per the group tax consolidation system, the legal, economic and financial relations deriving from the 
application of the transparency system are governed by a specific contract signed between the parties. 
The election was formalised on 18 December 2007 with regard to the years 2007, 2008 and 2009. 
 
Fellow subsidiaries 
None.  
 
Number and nominal value of own shares or shares in parent companies held by the Company, either 
directly or through trustees 
The Company did not hold any own shares as of 31 December 2007 and 31 December 2006. 
 
Number and nominal value of own shares or shares in parent companies purchased or sold during the 
period  
None. 
 
Appointments held by members of the Board of Directors in other listed companies, in finance, banking 
and insurance companies, and other large companies. 
 

Name and Surname 
 

Office Company 

 
Massimo Bergami  
 

 
Chief Executive Officer 

 
Consorzio Alma 

Marco Giovannini 
 

Chairman  
 

Gualaclosures S.p.A. 

Antonio Perricone 
 

Chairman BS Investimenti Sgr S.p.A. 

Dante Razzano 
 

Director 
 

Permasteelisa 
 

Giorgio Seragnoli Director BER Banca S.p.A. 
 

 
 
Development activities 
The Group has continued to carry out study and design activities at the production unit located at via  
Cavalieri Ducati 3, Bologna, with a view to acquiring new knowledge and applying it in the creation and 
perfection of new products, and for the technological improvement of existing products. 
 
The costs of development projects for the production of motorcycles and engines are only capitalised if 
the conditions specified in IAS 38 - Intangible assets (IAS 38. 57) are met, namely:  

- demonstrable technical feasibility of the product; 
- intention of the Company to complete the development project; 
- reliable determination of the costs incurred for the project; 
- recoverability of the amounts recorded from the future economic benefits expected to derive 

from the development project. 
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The capitalized development costs only include incurred costs, which can be directly attributed to the 
development process. 
Capitalised development costs are amortised on a systematic basis, commencing from the start of their 
use, over the expected life of the product.  
With regard to the nature of these costs, it is confirmed that employment costs solely include employees 
with technical qualifications. 
Technological consultancy costs relate to design and applied development work commissioned from 
third parties.  
The providers of technological consultancy are professionally experienced and possess the specific 
technical skills required in relation to the development projects concerned; In addition, these consultants 
are equipped with suitable scientific equipment and have professionally-experienced employees. 
Lastly, the cost of instruments and equipment is relevant and appropriate in relation to the actual usage 
of these assets in the above development activities; the related depreciation charges have been 
allocated correctly. 
The development and design activities mentioned above helped to achieve - by the end of the year - all 
the technical results planned up to the date of preparing this report. 

Employment  
The Ducati Group's workforce is made up as follows:  
 

 31.12.2007 31.12.2006 
 date  

indicated  
average  
number 

date  
indicated 

average  
number 

     
Executives of Italian companies 34 36 36 37 
Clerical staff of Italian companies 412 405 389 416 
Factory workers of Italian companies 571 581 490 527 
Branch employees 125 126 128 129 

Total 1,142 1,148 1,043 1,109 
 
The Ducati Group employed 1,142 persons as of 31 December 2007, up by 99 from 1,043 employees at the 
end of 2006. The increase in the level of employment reflects the higher levels of production that 
accompanied 2007. 
 

Financial instruments  

Policy for the hedging of financial risk deriving from exchange-rate fluctuations. 
The Ducati Group operates in international markets and is exposed to the risk of exchange rate 
fluctuations. The Group's net sales and operating profits are influenced by fluctuations in the exchange 
rates between the euro and other foreign currencies, mainly the US dollar, sterling, the Australian dollar 
and the yen. These affect product prices and other operating costs, as well as the translation to euro of 
the results of foreign activities carried out by subsidiaries operating outside the euro zone. 

The Group's strategy for the containment of exchange risk consists in the continuous hedging of the risks 
relating to sales for the following six months, having regard for the value of the orders and Group invoices 
denominated in foreign currencies.  

Accordingly, Group policy in this regard is as follows:  



                  

19  

- objective: to hedge expected financial flows for a period of about six months and/or a similar 
amount of receivables in the various currencies concerned; 

- approach: rolling, every three months; 
- time horizon: six months; 
- instruments used: forward sales of currency against euro; swaps; zero-cost options without leverage 

and without knockout; 
- additional strategy: to seek natural hedges via purchases denominated in the currencies to be 

hedged. 
 
Policy for the hedging of financial risk deriving from interest-rate fluctuations. 
Potential changes in interest rates may have significant effects on the increase or reduction of financing 
costs. Current Group policy is to obtain protection against significant changes in interest rates solely in 
relation to loan contracts that are repayable beyond 18 months. 
Accordingly, Group policy is as follows:  
- objective: to obtain certainty about the financial charges deriving from medium/long-term funding; 
- approach: all funding transactions with a duration of more than 18 months are arranged with 

reference to a fixed rate of interest, regardless of whether they are ordinary loans or leasing 
transactions; 

- instruments used: interest-rate swaps (IRS) are used if the transactions are arranged with floating 
rates; 

- additional strategy: if the changes in funding rates can be reflected in the way funds are employed, 
then borrowing can be arranged at floating rates even in relation to long-term transactions (such as 
the securitisation of trade receivables).  

 
Policy for the hedging of risk deriving from the management of trade receivables.  
The Ducati Group manages the collection risk relating to trade receivables directly, with the exception of 
Ducati North America Inc. and Ducati North Europe B.V., which factor the majority of their trade 
receivables without recourse. In Italy and the other European countries served by commercial branches, 
credit management is based on a system of credit limits granted to dealers by Group companies. 
General Group policy with regard to nations not served by branches is not to accept risk and to cover 
the deferral of payments by obtaining letters of credit or bank guarantees. 
The securitisation described in note 16 to the consolidated financial statements comes within the scope 
of the policy for the management of trade receivables. 

Outlook for operations 
Following a period of difficulty, indicators at the close of 2007 reflect a general turnaround, with positive 
operating, financial and racing results: record number of bike registrations, return to profit, elimination of 
bank debt and the thrilling win in the MotoGP Championship, with trophies in the Rider, Constructor and 
Brand categories. The end of 2007 sees the close of the restructuring plan launched in 2005 and heralds 
the start of a new cycle, made possible by recovery of a situation of economic and financial stability. The 
2008 – 2010 Business Development Plan. presented to the financial community in January 2008, is based 
on three lines of strategic action: innovation and product development, strengthening of the distribution 
network and efficiency of company processes and structure. Despite the international economic 
situation, Ducati is looking to the future with confidence and is committed to securing results for 2008 that 
are even better than those of 2007, with ambitious although realistic targets: sales up by 15%, Ebitda of 
15% on sales and a positive net financial position. 
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Consolidated balance sheet - Ducati Group 

Year ended on Year ended on

31.12.2007 31.12.2006

Note €  000 % €  000 %
Current assets
Cash and cash equivalents    11 108.518 75.054 

Trade receivables, net 2 72.475 88.641 

Inventories 3 85.605 69.846 

Other current assets 11.451 9.055 
Total current assets 278.049 53,9% 242.596 51,2%

Non-current assets
Property, plant and equipment 4 72.936 66.536 

Goodwill and intangible assets of indefinite useful life 5 86.050 86.050 

Other intangible assets 6 53.128 51.419 

Equity investments 287 320 

Deferred tax assets 25.184 26.494 

Other non-current assets 317 373 
Total non-current assets 237.902 46,1% 231.192 48,8%

Total assets 515.951 100% 473.788 100%

Current liabilities
Due to banks 11 13.972 13.755 

Trade payables 7 126.245 91.180 

Due to tax authorities 4.853 5.342 

Other current liabilities 8 21.955 19.558 

Provisions for risks and charges - current portion 9 6.443 7.154 
Total current liabilities 173.468 33,6% 136.989 28,9%

Long-term liabilities
Long-term borrowing 11 105.401 115.453 

Employee benefits 10 7.433 9.079 

Deferred taxation 20.474 20.507 

Provisions for risks and charges - long-term portion 8 1.849 1.356 
Total long-term liabilities 135.157 26,2% 146.395 30,9%

Total liabilities 308.625 59,8% 283.384 59,8%

Shareholders' equity
Share capital 12 167.257 163.311 

Reserves 12 75.010 75.286 

Retained earnings (losses) (48.207) (39.684)

Results for the period 13.257 (8.523)
Total Group shareholders' equity 207.317 40,2% 190.390 40,2%

Minority interests 9 14 

Total shareholders' equity 207.326 190.404 

Total liabilities and shareholders' equity 515.951 100,0% 473.788 100,0%
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Consolidated statement of operations - Ducati Group  
 

 

Note Year ended Year ended
31.12.2007 31.12.2006

€ 000 % € 000 %

Revenues 17 397.676 304.794
Cost of sales 18 (296.815) (231.163)
Gross profit  100.861 25,4% 73.631 24,2%

Other income 20 37.334 33.820
Distribution costs 21 (88.774) (82.013)
General and administrative expenses 22 (27.398) (20.494)
Other income (charges) 1.187 (177)
Operating results 23.210 5,8% 4.767 1,6%

Financial income 23 4.981 3.966
Financial charges 24 (7.858) (8.243)
Exchange differences 25 (1.839) (2.060)
Result before taxation 18.494 4,7% (1.570) (0,5%)

Taxation 26 (5.242) (6.956)
Total net results 13.252 3,3% (8.526) (2,8%)

Net results attributable to minority interest 5 3
Net results attributable to the Group 13.257 3,3% (8.523) (2,8%)

Basic Profit/(Loss) per share 0,04 (0,03)

Diluted Profit/(Loss) per share 0,04 (0,02)

Number of shares 328.436.914 320.687.920
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 Consolidated statement of operations for the fourth quarter - Ducati Group  

 

Notes 4th Quarter 4th Quarter
2007 % 2006 %

Revenues 17 75.428 80.644
Cost of sales 18 (60.760) (65.338)
Gross profit  14.668 19,4% 15.306 19,0%

Other income 20 9.918 10.952
Distribution costs 21 (23.268) (23.230)
General and administrative expenses 22 (6.784) (7.416)
Other income (charges) 612 151
Operating results (4.854) (6,4%) (4.237) (5,3%)

Financial income 23 1.626 956
Financial charges 24 (2.795) (1.462)
Exchange differences 25 (523) (728)
Results before taxation (6.546) (8,7%) (5.471) (6,8%)

Taxation 26 2.236 1.520
Total net results (4.310) (5,7%) (3.951) (4,9%)

Net results attributable to minority interest - 7
Net results attributable to the Group (4.310) (5,7%) (3.944) (4,9%)

Number of shares 328.436.914 320.687.920
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Number of Share Share IFRS Cumulative Other Retaned Total Minority Total
shares capital Premium transition translation reserves earnings interest Shareholders'

reserve adjustment (losses) Equity

As of 31 December 2006 320.687.920 163.311 21.260 3.642 28 50.356 (48.207) 190.390 14 190.404

Changes in S.E. 
for the year ended 31.12.2007

Results for the year ended 31.12.2007 13.257 13.257 (5) 13.252
Changes with direct effect on
shareholders' equity (1.806) (1.806) (1.806)

Total changes in S.E. from - - (1.806) - 13.257 11.451 (5) 11.446
operating activities:

Capital increase - -

Expenses for capital increase (187) *** (187) (187)

Increase in capital for stock options 7.748.994 3.946 1.476 5.422 5.422

Sale of own shares - -

Valuation of stock option plans 241 * 241 241

Total changes in S.E. relating to 
the shareholders 3.946 1.476 - - 54 - 5.476 - 5.476

Shareholders' equity as of 31.12.2007 328.436.914 167.257 22.736 3.642 (1.778) 50.410 (34.950) 207.317 9 207.326

Number of Share Share IFRS Cumulative Other Retaned Total Minority Total
shares capital Premium transition translation reserves earnings interest Shareholders'

reserve adjustment (losses) Equity

As of 31 December 2005 159.360.037 82.867 18.994 3.642 810 52.113 (39.684) 118.742 17 118.759

Changes in S.E. 
for the year ended 31.12.2006

Results for the year ended 31.12.2006 (8.523) (8.523) (3) (8.526)
Changes with direct effect on
shareholders' equity (782) (782) (782)

Total changes in S.E. from - - (782) - (8.523) (9.305) (3) (9.308)
operating activities:

Capital increase 160.343.960 79.933 367 ** 80.300 80.300

Expenses for capital increase (2.412) (2.412) (2.412)

Increase in capital for stock options 983.923 511 199 710 710

Sale of own shares 1.700 1.700 1.700

Valuation of stock option plans 655 * 655 655

Total changes in S.E. relating to 
the shareholders 80.444 2.266 - - (1.757) - 80.953 - 80.953

Shareholders' equity as of 31.12.2006 320.687.920 163.311 21.260 3.642 28 50.356 (48.207) 190.390 14 190.404

Changes in consolidated shareholders' equity - Ducati Group  
 
Year ended 31 December 2006 
 

 
 
Year ended 31 December 2007 

 
 
 

* This amount represents the valuation of the stock option plans, the matching entry for which is reflected in the 
results for the period. 
 

** Proceeds from the sale of options not taken up in relation to the share capital increase. 
 

*** Referred to reconciliation with respect to the new tax rates envisaged by the so-called 2008 Finance Act on 
items that originally transited from net equity, namely expenses for the share capital increase. 
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Consolidated cashflow statement - Ducati Group 

Note Year ended Year ended

31.12.2007 31.12.2006

€ 000 € 000
Cash-flows generated by (used in) operating activities
Results for the period 13.257 (8.523)
Change in cumulative translation provision 12 (1.806) (796)
Adjustments to reconcile net results with the
movement of funds generated by (used in)
operating activities:
- Non-monetary cost of stock options 27 241 655 
- Amortisation and depreciation 4,5,6 30.826 21.615 
- Writedowns 6 984 600 
- Income taxes paid (3.143) (1.227)
Change in operating assets
and liabilities
- Change in working capital 2,3,7 35.472 31.102 
- Other current assets (2.396) 162 
- Other current liabilities 8 2.397 (630)
- Due to tax authorities 2.654 1.032 
- Deferred tax assets 1.310 (400)
- Deferred tax liabilities (33) 6.810 
- Payroll provisions 10 (1.646) (590)
- Provisions for risks and charges 9 761 (1.130)
- Provisions for restructuring costs 9 (979) (10.506)
Net cash generated by operating 
activities   (A) 77.899 38.174 
Cashflows (used in) generated by investing 
activities
Increase in property, plant, and equipment 4 (17.831) (12.137)
Increase in intangible assets 5,6 (22.101) (21.880)
Decreases on the sale of fixed assets 4 13 68 
Decrease (increase) in equity investments 33 (300)
Other non-current assets 56 13 
Net cash (used in) generated by investing activities (B) (39.830) (34.236)
Cash generated by operating activities
net of cash used in investing 
activities (A-B) 38.069 3.938 
Cash flow (used in) generated by financial activities
Syndicated Loan 11 (9.925) 202 
Long-term borrowing 11 (127) (652)
Due to banks 272 (56.442)
Interest paid (3.150) (4.916)
Interest received 3.095 1.044 
Change in minority interest 12 (5) (3)
Increase in Share Capital and reserves 12 5.235 78.866 
Net cash (used in) generated by financing activities (4.605) 18.099 
Increase (decrease) in cash and 
cash equivalents 33.464 22.037 

Cash and cash equivalents, beginning of period 75.054 53.017 
Cash and cash equivalents, end of period 108.518 75.054 
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Explanatory notes to the consolidated financial statements as of 31 December 2007  
 

1. Principal Accounting Policies  
Ducati Motor Holding S.p.A. is a company formed under the laws of the Republic of Italy.  The Company 
and its subsidiaries operate in more than 8 nations, principally in the production and sale of motorcycles, 
spare parts, accessories and apparel. The Group is based in Bologna (Italy). 
The consolidated financial statements for the year ended 31 December 2007, prepared in thousands of 
Euro (€), include the financial statements of Ducati Motor Holding S.p.A. (hereinafter also referred to as 
the "Company" or "parent company") and of the following subsidiary companies (together, the "Ducati 
Group"): 

 

For the purposes of reporting of the figures in the above table, the share capital of Ducati Japan K.K., 
Ducati North America Inc. and Ducati U.K. Limited has been translated to euro at the historical exchange 
rates. 

Ducati Desmo Finance 1 S.r.l. has been included within the scope of consolidation in accordance with 
SIC 12, even though the Group has no equity interest in this Company or any legal or other right of 
control.  

No changes were recorded since 31 December 2006 and 30 September 2007 with the exception of the 
above mentioned exclusion of Fondazione Ducati from the scope of consolidation, except the following: 

Up to 30 September 2007 the Group also included Fondazione Ducati, a non-profit organisation 
established on 17 March 2006 and legally recognised on 20 March 2007, totally owned by Ducati Motor 
Holding S.p.A.  Fondazione Ducati has been excluded from the financial statements as of 31 December 
2007. Although IAS 27 does not envisage exclusion of any nature, the decision was supported by a series 
of reasons associated with the immateriality of the accounting values, the activity, which is extraneous to 
Ducati's core business, and the desire to maximise the independence of the foundation so that it can 
better accomplish its corporate purpose. We stress that the effects of said exclusion are negligible in 
relation to the group consolidated financial statements. 

In addition, the Group includes Ducati Financial Services S.r.l., a joint venture formed on 12 December 
2006, valued with the equity method, and owned equally by Ducati Motor Holding S.p.A. and Linea 
S.p.A., a financial intermediary. This company is not subject to management and coordination by the 
parent company. 

Company Location Share
Capital direct ind. 31.12.2007 31.12.2006

Subsidiaries:
Ducati Deutschland G.m.b.h. Koln (D) 256 100% - 100% 100%
Ducati France S.A.S. Paris (F) 605 100% - 100% 100%
Ducati Japan K.K. Tokyo (J) 134 100% - 100% 100%
Ducati North Europe B.V. Den Hague (H) 19 100% - 100% 100%
Ducati U.K. Limited Milton Keynes (U.K.) 79 100% - 100% 100%
Ducati North America Inc. Cupertino (USA) 352 100% - 100% 100%
Ducati Corse S.r.l. Bologna (I) 15.000 100% - 100% 100%
Ducati Retail S.r.l. Bologna (I) 110 99% - 99% 99%
Ducati Consulting S.r.l. Bologna (I) 100 85% - 85% 85%

Joint ventures:
Ducati Financial Service S.r.l. Milan (I) 600 50% - 50% 50%

% held          % held by Group
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The consolidated quarterly report as of 31 December 2007 has been prepared on a going-concern basis; 
the policies adopted are unchanged with respect to those applied for the preparation of the 
consolidated financial statements as of 31 December 2006. 
We draw the attention to the fact that the business of the Ducati Group is influenced by seasonal 
phenomena that result in the concentration of approximately 60% of sales in the first half of the year. 
 
Approval of the quarterly report as of 31 December 2007  
The consolidated quarterly report as of 31 December 2007 was approved by the Board of Directors on 14 
February 2008. 
 
Accounting policies  
Further to the enforcement of European Parliament and Commission Regulation EC 1606/2002 of 19 July 
2002, commencing from 2005, companies with a listing on a regulated market within the European Union 
must prepare consolidated financial statements in accordance with the international accounting 
standards (IFRS) issued by the International Accounting Standards Board and endorsed  by the European 
Commission.  
Commencing from the year ended 31 December 2005, the consolidated financial statements of the 
Ducati Group have therefore been prepared in accordance with international accounting standards 
(IFRS), as interpreted by the International Financial Reporting Interpretations Committee (IFRIC) and 
adopted by the European Union. 
 
The consolidated quarterly report as of 31 December 2007 has been prepared in compliance with art. 82 
of the "Enabling regulations for Decree no. 58 of 24 February 1998 regarding issuers" (Consob decision 
11971 of 14 May 1999 and subsequent amendments), as modified by Consob resolution no. 14490 of 14 
April 2005.  
The consolidated financial statements have been presented in thousands of Euro (€). The preparation of 
interim financial statements in accordance with IAS 34 - Interim Financial Reporting requires judgement, 
estimates and assumptions that impact on the reported value of assets, liabilities, costs and revenues. The 
actual results may differ from those obtained by using these estimates. 
In particular, the statement of operations, the balance sheet, the statement of changes in shareholders' 
equity and the statement of cash flows are presented in the extended format used for the consolidated 
financial statements as of 31 December 2006 and as of 31 December 2007. On the other hand, the 
following explanatory notes are presented in a condensed format and, accordingly, do not include all 
the information required for annual financial statements. It should be noted, however, that - in addition to 
the information required by IAS 34 - additional information has been included with regards to elements of 
the statement of operations, balance sheet and cash flow statement whose composition or changes - in 
terms of amount, type, or because they are atypical - are essential for the purposes of understanding the 
economic and financial situation of the Group.  
The accounting policies and valuation criteria adopted are the same as those applied for the 
preparation of the consolidated financial statements as of 31 December 2006, to which reference is 
made, except as described further below in the "Accounting policies" section.  
 
Changes in accounting policy, changes in estimates and reclassifications  
There have been no changes in accounting policy with respect to the comparative information as of 31 
December 2006 and 30 September 2007.  
In addition to simple alignments, the following reclassifications reflected in the previously published 
financial statements as of 31 December 2006 have also been applied to the consolidated quarterly report 
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as of 31 December 2007 in order to improve the classification of the consolidated statement of 
operations: 
- reduction of other income for € 895 thousand, mainly regarding recovery of costs charged back to 

suppliers that basically represent an adjustment to the costs originally incurred; 
- reduction of the cost of sales of € 883 thousand relative to reclassifications from other income; 
- increase in net distribution costs of € 171 thousand following reclassifications from general and 

administrative expenses of € 179 thousand and € 8 thousand following reclassifications from other 
income; 

- reduction in general and administrative expenses by € 183 thousand, of which € 4 thousand following 
reclassifications from other income and € 179 thousand due to the improved classification of 
distribution costs. 

 
The accounting policies have been applied on a consistent basis by all Group companies. 
 
The consolidated quarterly report as of 31 December 2007 has been prepared on an historical cost basis, 
except in relation to the following assets and liabilities: derivative financial instruments stated at fair value, 
buildings stated at deemed cost further to evaluation performed at the time of transition to IFRS at 1 
January 2004, and, where applicable, other financial assets and equity investments stated at fair value. 
 
With a view to achieving a more accurate representation of the economic substance of transactions, 
commencing from the year ended 31 December 2006, management has deemed it appropriate to 
classify revenues from the sale of spare parts for use in warranty work as a reduction in the related costs. 
The amounts stated for the year ended 31 December 2006 already took account of this reclassification. 
This reclassification did not affect the results or the shareholders' equity of the Ducati Group.  
The following amounts were reclassified:  
 

(amounts in € 000) 31.12.2007 31.12.2006 

   
Net sales (9,041) (10,350) 
Cost of sales 1,967 2,292 
Distribution costs 7,074 8,058 

 - - 
 
The amounts concerned were determined via an analysis of warranty claims. As such, the above 
reclassification relates entirely to the spare parts segment. 
 
Consolidation of foreign companies  
The financial statements of Ducati North America Inc., Ducati Japan K.K. and Ducati U.K. Ltd, are 
denominated in dollars, yen and pounds sterling respectively. These statements are translated using the 
period-end exchange rates for assets and liabilities and the transaction-date exchange rates for the 
statement of operations.  For practical reasons, the statement of operations is translated using the 
average rates for the period, if this does not result in significant differences with respect to using the 
transaction-date exchange rates. The resulting translation differences are reflected in the "Cumulative 
translation adjustment" within consolidated shareholders' equity. If an equity investment is sold, the 
related cumulative translation adjustment is released to the statement of operations. Goodwill and 
adjustments to the fair value identified on the acquisition of a foreign company are recorded in the 
currency concerned and translated using the year-end exchange rate. 
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The following exchange rates have been applied:  
 

Currency 31.12.2007 31.12.2006 
 period end number period end number 

     
US dollar 1.4721 1.3706 1.317 1.2557 
Japanese yen 164.93 161.240 156.93 146.062 
UK sterling 0.7333 0.6846 0.6715 0.68182 

 
 
Accounting policies 
The changes with respect to 31 December 2006, to which reference is made, are described below: 
 
Employee benefits  
 
Compensation plans based on capital instruments and settled in cash 
The Group recognises additional benefits to certain executives, employees and consultants via cash 
compensation plans based on capital instruments; these are known as cash-settled transactions. In 
accordance with the provisions of IFRS 2, acquired goods or services and assumed liabilities are valuated 
at the fair value of the liabilities for these operations. This fair value is re-determined at each accounting 
data until the liabilities are settled, when all changes in fair value are released to the statement of 
operations. The cost of compensation, corresponding to the expected cash settlement value, is 
recognised as a payroll cost on a straight-line basis during the period between the grant date and the 
vesting date. The matching entries are credited to amounts due to employees.  
These plans did not apply as of 31 December 2006 and 31 December 2007. 
 
Pension plans  
On 26 September 2007, the Executive Committee of the Italian Accountancy Board (OIC) approved an 
appendix to Operating Guideline 1, issued in 2005 on the first-time adoption of International Accounting 
Standards (IAS/IFRS). This appendix provides further indications - with respect to those already provided in 
the original document - about how to determine and report employees' leaving entitlements of the 
italian companies of the Group, in the light of the new regulations laid down in Law 296 dated 27 
December 2006 (2007 Finance Act) and in the related enabling decree no.70 dated 3 April 2007 issued 
by the Ministry of Employment and Welfare.  
The OIC document does not affect the previous guidelines concerning the leaving entitlements earned 
up to 31 December 2006, which remain available to the employer and continue to constitute a "defined 
benefit plan"; nevertheless, the new document recognises that, in compliance with the requirements of 
IAS 19 concerning the accounting treatment of changes involving the settlement or curtailment of post-
employment plans, the method used to calculate the leaving entitlements earned has changed 
significantly due to elimination of the actuarial assumptions previously made about future increases in 
wages and salaries. In other words, the employer's liability for the leaving entitlements accumulated 
previously will no longer be subject to change based on future events.  
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2. Trade receivables 
 

Trade receivables are analysed as follows: 

Trade receivables  31.12.2007 31.12.2006 
   
Domestic customers 21,753 33,620 
Foreign customers 56,628 60,411 

Gross total 78,381 94,031 
Allowance for doubtful accounts (5,906) (5,390) 

Net total 72,475 88,641 
 
Gross of the allowance for doubtful accounts, trade receivables have decreased by € 15.6 million 
(approximately 16.6%) with respect to the comparative period in the prior year. This reduction in 
receivables as of 31 December 2007 is due both to the lower concentration of sales in the fourth quarter 
of 2007 compared to the equivalent quarter of the previous year, and to an improvement in the sell-out 
and timeliness of collections. 
By contrast, the allowance for doubtful accounts has increased by € 0.5 million or about 9.6%. 
 
The recent changes in the allowance for doubtful accounts are as follows: 

 31.12.2007 31.12.2006 
   
Opening balance  5,390 5,433 
Provisions  928 827 
Effect of translating the financial statements of foreign companies 
and other movements 

 
(101) 

 
(143) 

Utilisations  (311) (727) 
Closing balance  5,906 5,390 
 
The provisions to the allowance for doubtful accounts as of 31 December 2007 mainly reflect an 
assessment of credit risk based on the specific analysis of individual positions.  
The overall increase in the allowance, to which a substantially identical allocation was made in 2006 and 
2007, reflects reduced utilisation of the allowance during 2007. 
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Gross trade receivables are analysed below by geographical area: 
 

 

 
 
3. Closing inventories 
 

Closing inventories, stated net of the allowance for obsolete and slow-moving inventory, comprise: 

 31.12.2007  31.12.2006 
    
Raw, ancillary and consumable materials 13,515  8,159 
Inventory allowance (1,060)  (1,127) 

 12,455  7,032 
    
Work in process and semi-finished products 14,803  12,988 
Inventory allowance (1,298)  (2,002) 

 13,505  10,986 
    
Finished products 70,478  62,353 
Inventory allowance (10,833)  (10,525) 

 59,645  51,828 
    

Total  85,605  69,846 
 

Gross inventories as of 31 December 2007 higher than at 31 December 2006 further to the boost in 
industrial activities performed mainly to meet market demand in the initial months of 2008. 

 31.12.2007  31.12.2006 
    
Italy 21,753  33,620 
United States 7,601  6,082 
Japan 7,216  7,541 
United Kingdom 7,702  7,869 
Germany 9,696  13,229 
France 8,545  9,932 
Benelux 897  2,350 
Australia 7,655  3,248 
Austria 1,473  1,733 
Greece 680  464 
Spain 381  1,334 
Switzerland 938  2,324 
Other countries 3,844  4,305 

Total  78,381  94,031 
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The recent changes in the inventory allowance are as follows: 
 

 
The net change for the period ended 31 December 2007 with respect to 31 December 2006 shows 
increased net utilisation of the allowance with respect to the same period last year.  
 
During 2007 the net utilisation of € 408 thousand resulted from higher provisions compared to the prior year 
relative to:  
-  accessories, spare parts and components relating to motorcycles withdrawn from production in 2006; 
-  old models of motorcycles utilised for events; 
-  effect of the change in the Superbike (SBK) championship regulations requiring, from next season, the 

use of a 999 c.c. engine rather than a 1200 c.c. engine; 
-  racing motorcycles used for the current MotoGP championship that cannot be raced in future 

championships; 
offset by higher utilisations for the elimination of devalued material both by recourse to scrapping and 
through bulk sales. 
 

4. Property, plant and equipment 
 

The changes in property, plant and equipment are summarised below: 

Total property, plant and equipment 31.12.2007 31.12.2006 

   
Opening balance  66,536 66,556 
Additions and other changes 17,831 12,137 
Depreciation and amortisation (11,418) (12,089) 
Net decreases (13) (68) 

Closing balance 72,936 66,536 
 

Land and buildings include leasehold improvements of € 2,385 thousand. These improvements relate to a 
building involved in a sale and lease-back arrangement in 2001, as explained further below, and are 
being depreciated over estimated useful lives. 

The changes during the years ended 31 December 2007 and 2006 in the various captions comprising 
property, plant and equipment are analysed in Attachments 1 and 2. 

The increase in investments recorded in 2007 with respect to the prior year is mainly due to technical 
investments for production. 

 31.12.2007 31.12.2006 
   
Opening balance 13,654 13,595 
Net change during the period (408) 190 
Effect of translating the financial statements of foreign 
companies and other changes 

 
(55) 

 
(131) 

Closing balance 13,191 13,654 
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The depreciation of property, plant and equipment has been charged to the statement of operations as 
follows:  

 31.12.2007 31.12.2006 

   
Cost of sales (note 18) 9,545 10,144 
General and administrative expenses (note 22) 1,873 1,945 

Total 11,418 12,089 
 

There are no situations suggesting possible impairment. 

As of 31 December 2007, the Group is party to leasing contracts for industrial buildings, machinery and 
robotised workstations. 
Ducati Motor Holding S.p.A. has entered into a sale and lease-back transaction involving an industrial 
building located within the factory complex in Via A. Cavalieri Ducati 3, Bologna. 
The transaction involved selling the building at around book value to "Locafit Locazione Macchinari 
Industriali S.p.A.", a leasing company, in 2001 for € 20,710 thousand, and then signing a lease-back 
contract with the same company. 
This contract has a duration of 8 years from the date it was signed. 
By way of consideration for the finance lease on the building, Ducati Motor Holding S.p.A. is paying 
Locafit S.p.A. the amount due in 32 quarterly instalments, as established in the contract. 
 
The nature of the financial lease liability is analysed below: 
 

 31.12.2007 31.12.2006 

   
Current portion 3,527 3,791 
Long-term portion 2,357 5,816 

Total lease liability 5,884 9,607 
Less interest element (183) (440) 

Present value of lease liability 5,701 9,167 
   
Current portion - principal (note 11) 3,383 3,525 
Long-term portion - principal (note 11) 2,318 5,642 

Total 5,701 9,167 
 
  

5. Goodwill and intangible assets with an indefinite life 
 

Goodwill and intangible assets with an indefinite life comprise: 

   31.12.2007 31.12.2006 

   
Brand name 71,249 71,249 
Goodwill  14,801 14,801 

Closing net book value 86,050 86,050 
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The brand name consists of the "Ducati" name, which was purchased for the amount established at the 
time the motorcycle division was acquired from Ducati Motorcycles S.p.A. in 1996. 
As of 31 December 2007, the brand name is pledged to secure the syndicated loan arranged on 9 May 
2005 by Ducati Motor Holding S.p.A. as described further in note 11. 
 
Goodwill mainly reflects the amount recognised on the conferral of business activities in 1996, which was 
determined with reference to market conditions and expectations for the duration and development of 
the business. This balance also includes the goodwill paid in 1998 on the reorganisation of the French and 
German distribution networks and the difference between the book value of equity investments and the 
related interest in their shareholders' equity at the time of acquisition.  
Intangible assets with an indefinite life (Ducati brand) and goodwill were subjected to an impairment test 
(recoverable value) as of 31 December 2007, as required by IAS 36.  
 
 

6. Other intangible assets 
 

Other intangible assets, principally relating to the parent company, are stated net of accumulated 
amortisation and comprise:  
 

   31.12.2007 31.12.2006 

   
Development costs    44,233 18,385 
Software 1,488 2,344 
Other 1,232 620 
Assets in progress 6,175 30,070 

Closing net book value 53,128 51,419 
 

The changes in other intangible assets during the years ended 31 December 2007 and 2006 are 
summarised below: 

Total other intangible assets 31.12.2007 31.12.2006 

   
Opening balance  51,419 39,665 
Net increases and decreases 22,101 21,880 
Writedowns  (984) (600) 
Amortisation (19,408) (9,526) 

Closing balance 53,128 51,419 
 

The detailed changes in other intangible assets during the years ended 31 December 2007 and 2006 are 
analysed in Attachments 3 and 4. 

Capitalised development costs essentially relate to projects for the development of engines and new 
models of motorcycle. Development projects have, in particular, established methods ways to: 

1. reduce motorcycle weight by using innovative materials and, at the same time, increase safety 
standards, thereby reducing fuel consumption and lowering the release of pollution into the 
atmosphere; 
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2. improve motorcycle aerodynamics, in order to reduce fuel consumption and the level of pollution, 
while retaining the Ducati brand's distinctive style; 

3. optimise engine performance, while reducing the noise of the intake and exhaust systems, partly 
through the use of highly-advanced simulation software. 

Assets in progress and advances totalling € 6,175 thousand as of 31 December 2007 (€ 30,070 thousand 
as of 31 December 2006) comprise the cost of new models that will enter into production in 2008. Until 31 
December 2006, this caption included development work of € 29,356 thousand, of which about € 26,699 
thousand in relation to MotoGP motorcycles. 
During the second quarter of 2007, € 28,563 thousand - including € 26,699 correlated to the MotoGP 
motorcycle - was reclassified from assets in progress to development costs now that the utilisation phase 
of the project has commenced. 
As of 31 December 2007 the Development costs caption includes a total of € 37,106 thousand 
capitalised in relation to the MotoGP motorcycle. 
 

 31.12.2007 31.12.2006 

   
GP development costs  37,106 - 

Total 37,106 - 
   
GP Assets in progress - 26,699 
Other assets in progress 4,320 2,657 
Other assets in progress 1,855 714 

Total assets in progress 6,175 30,070 
 
The development costs are generally amortised on a straight-line basis over 5 years. With regards to 
amortisation relative to development costs concerning the GP motorcycle, the amortisation process was 
started in the second quarter of 2007 given an expected useful life of the project of three years.  
 
The amortisation of intangible assets has been charged to the statement of operations as follows:  
 

 31.12.2007 31.12.2006 

   
Cost of sales (note 18) 17,843 7,732 
General and administrative expenses (note 22) 1,565 1,794 

Total 19,408 9,526 
 
The increase in amortisation connected to cost of sales are mainly generated by capitalisation and the 
three-year amortisation criterion of the GP motorcycle. 
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7. Trade payables 
 
Trade payables can be broken down as follows: 
 

 31.12.2007 31.12.2006 

   
Domestic suppliers 81,695 62,875 
Foreign suppliers 18,343 12,348 
Invoices to be received 26,207 15,957 

Total 126,245 91,180 
 
Trade payables reflect the liability to suppliers of goods and consultancy services. The significant increase 
with respect to the previous year is primarily correlated with the recent and future increases in volume, 
both in absolute terms and in view of the production slowdown that took place prior to 31 December 
2006. 
 

8. Other current liabilities 
 

The table shows a breakdown of other current liabilities: 
 

 31.12.2007 31.12.2006 

   
Advances 1,391 2,057 
Due to employees 11,046 8,368 
Due to social security institutions 3,018 2,851 
Accrued expenses and deferred income 1,079 1,932 
Miscellaneous payables 5,421 4,350 

Total 21,955 19,558 
 

Amounts due to employees at period end relate to remuneration earned that has not yet been paid 
(wages and salaries, bonuses, holidays still to be taken).  
The increase in the amount due to employees mainly relates to the provisions for bonuses totalling € 3.2 
million, as well as to the provision recorded to cover the costs of the Phantom Stock Option Plan, € 1.2 
million, described in note 27d. 

The decrease in accrued expenses and deferred income mainly reflects the positive fair value of 
hedging contracts as of 31 December 2007, negative as of 31 December 2006, and the decrease in 
accrued expenses and deferred income of the US subsidiary Ducati North America Inc. 
The increase in miscellaneous payables, compared to 31 December 2006, reflects the increase in 
payables to Directors, not yet disbursed as of 31 December 2007. 
Miscellaneous payables as of 31 December 2007 also include a time-apportioned provision of € 1.5 
million in favour of the Chief Executive Officer of the parent company and the Chief Executive Officer of 
Ducati Corse S.r.l., which was approved by the Company's Board of Directors on 5 July 2007 and at the 
Ordinary Shareholders' Meeting held on 8 August 2007; there was no equivalent liability as of 31 
December 2006. 
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9. Provisions for charges 
 

Provisions for charges are analysed as follows: 

 
 The provision for product warranties equivalent to € 5,940 thousand as of 31 December 2007, of which € 
1,849 thousand relates to medium/long-term amounts, derives from an historical analysis of the labour 
and material costs incurred in relation to individual models, having regard for the related number of 
motorcycles still under warranty, and from an estimate of the cost of recall campaigns that might be 
required in future.  
 
Provisions for legal disputes, € 830 thousand as of 31 December 2007, are made up of the following 
amounts: 
 
1. € 26 thousand (€ 26 thousand as of 31 December 2006) for the residual fund linked to the M. 

Hailwood agreement. Ducati Motor Holding S.p.A. and its subsidiary Ducati North America Inc. 
were called before the New Jersey District Court by the widow of the champion motorcyclist Mike 
Hailwood, acting as the alleged trustee of his estate. Mrs Hailwood maintained that by marketing 
and selling a model called the "MH900e", using Mike Hailwood's initials as a tribute to his memory 
and his career, the Company has violated the brand license that protected his name and initials, 
and the related promotion rights, both of which belong to Mr Hailwood's estate. Mrs Hailwood 
asked for compensation for the damages resulting from this alleged violation, together with an 
injunction to prevent the company from using Mike Hailwood's name and initials in the future. In 
order to settle the dispute, an agreement was reached between the Company and the 
counterparty. 
This agreement envisages paying € 375 thousand to the counterparty for the definitive closure of 
the dispute, in addition to other agreements for future collaboration with the heir D. Hailwood.             
€ 349 thousand has already been paid to the counterparty, while the remaining € 26 thousand is 
awaiting payment. 
 

2. € 50 thousand (€ 50 thousand as of 31 December 2006) provided by Ducati Motor Holding S.p.A. to 
cover legal risks in relation to minor disputes with employees. 

 

Shareholders' equity  Reclass. Increases Translation Utilisations Shareholders' equity  
01.01.2007 adjustments 31.12.2007

Provisions for product warranties - 
short-term 3.832 (493) 4.308 (3.556) 4.091

Provisions for product warranties - 
medium/long-term 1.356 493 1.849

Provisions for legal disputes 821 - 154 (13) (132) 830

Total 6.009 - 4.462 (13) (3.688) 6.770

Provision for restructuring 2.501 - - - (979) 1.522

Total provisions for charges 8.510 - 4.462 (13) (4.667) 8.292
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3. € 350 thousand (€ 350 thousand as of 31 December 2006) for risks relating to the dispute with 
Virginio Ferrari Racing, one of the two racing teams sponsored by Ducati in the 1998 Superbike 
World Championship. Ducati Motor Holding S.p.A. decided not to sponsor the Virginio Ferrari 
Racing team for the 1999 Superbike World Championship. Virginio Ferrari Racing served a writ on 
the Company claiming around € 6,714 thousand in alleged damages suffered by Virginio Ferrari 
Racing and by Mr. Virginio Ferrari following the claimed failure of the Company to honour its 
alleged obligation to sponsor the racing team for three years. The first-level court has decided the 
ensuing dispute by ordering Ducati Motor Holding S.p.A. to pay € 310 thousand, plus inflation 
adjustment and legal interest, in consideration of its pre-contractual responsibility to Virginio Ferrari 
and Virginio Ferrari Racing, as well as € 12.6 thousand for legal expenses. The Group has therefore 
recorded a provision for the amount that the Company has been ordered to pay by the first-level 
court, together with the related legal expenses. Ducati Motor Holding S.p.A. has filed an appeal 
against this ruling and applied for enforcement of the sentence to be suspended. The second level 
court was the Employment Section of the Court of Appeals of Bologna, which partially accepted 
the petition of the Company by subordinating the executive effectiveness of the first level 
sentence to the provision of a guarantee on the part of Virginio Ferrari in the form of a bank 
suretyship totalling Euro 310 thousand in addition to inflation adjustments and legal interest. In mid 
December 2006 Virginio Ferrari sent the company a draft bank guarantee, which was promptly 
corrected and returned to the sender; to date, the Company has received no further 
correspondence in relation to this matter. The Group does not believe that additional liabilities will 
emerge in this regard, over and above the related provisions recorded as of 31 December 2007.  

 
4. € 404 thousand (€ 395 thousand as of 31 December 2006) provided in relation to Ducati U.K. for € 

166 thousand, Ducati France for € 124 thousand and Ducati Motor Deutschland for € 114 thousand, 
to cover risks associated with the doubtful recovery of VAT and amounts due from social security 
and pension institutions. With regard to the risks associated with Ducati U.K.'s recoverable EU VAT, 
negotiations are at an advanced stage. The Tax Authorities filed an appeal at the Court of 
Cassation through the ruling of the Rome Regional Tax Commission, Section 27, no. 81/27/07 of 5 
July 2007, which rejected the appeal filed by the Tax Authorities, confirming the first degree ruling, 
which was awarded in favour of Ducati U.K. Our defence was formed by lodging a counter-
appeal with the Tax Authorities on 10 January 2008.  

 

The provision for restructuring amounts to € 1,522 thousand (€ 2,501 thousand as of 31 December 2006). 

Further to the plan presented by management to refocus the business on high-end motorcycles, on 16 
December 2005 the Board of Directors approved (and informed the market with a press release) a 
provision for restructuring of € 13,000 thousand to facilitate a reduction in motorcycle inventories held by 
the network of dealers and to adapt and improve the Company's organisational structure.  

 
The above provision originally included:  
 

- € 8,000 thousand associated with the need to implement actions able to achieve a substantial 
reduction in inventories of low-end motorcycles held by the dealer network, based on an analysis 
of the inventories held by leading dealers; 

- € 5,000 thousand for a simultaneous and complex reorganisation involving the repositioning of 
personnel in relation to product innovation, ahead of the forthcoming relaunch of the business.  
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The changes in this provision during the years 2006 and 2007 are indicated below: 
 

 Inventory reduction Reorganisation plan 

 
Balance as of 31.12.2005 

 
8,000 

 
5,000 

 
2006 Utilisations 

 
(8,000) 

 
(2,506) 

 
Balance as of 31.12.2006 

 
- 

 
2,494 

 
2007 Utilisations 

 
- 

                     
                               (979) 

 
Balance as of 31.12.2007 

 
- 

 
1,515 

 
Accordingly, the balance of this provision as of 31 December 2007 is € 1,515 thousand (€ 2,494 thousand 
as of 31 December 2006) for the continuation of work to improve the organisational structure, in addition 
to € 7 thousand representing the residual balance of a provision recorded by the US subsidiary as of 31 
December 2005. At the time of preparing this report, the above-mentioned company restructuring 
reserve stands at approximately € 820 thousand. 
 

10. Employee benefits 
 

The provisions for employee benefits comprise the employees' leaving entitlements recorded by the 
Group's Italian companies and the provision recorded by Ducati Japan K.K. 264 thousand. 
The changes in these provisions are as follows:  
 

 31.12.2007  31.12.2006 

   
Opening balance  9,079 9,669 
Provisions for the period (note 19) 1,568 1,568 
Usage and other changes (1,329) (2,158) 
Payments to INPS treasury social security reserves (1,872) - 
Effect of translating the financial statements 
of the foreign company Ducati Japan K.K. 

 
(13) 

 
- 

Closing balance 7,433 9,079 
 
"Utilisations and other changes" include € 985 thousand following the actuarial calculation which - in 
compliance with Law 29 dated 27 December 2006 (2007 Finance Act) and subsequent decrees and 
regulations - resulted in the exclusion of the calculation of future salary increases. The difference resulting 
from the new calculation was treated as a curtailment, in accordance with the provisions of IAS 19, and 
was consequently recorded in the statement of operations already from the first half of 2007. 
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The foremost actuarial assumptions used to estimate the leaving entitlements to be paid on the 
termination of employment are set out below: 
 
(a) Discount rate (annual): 2006: 4.00% p.a 
 2007: 4.90% p.a 

 
 
(b) Turnover: 2% on average 
 
 

 
11. Consolidated net financial position  
 

The consolidated net financial position is analysed below:  

 

The net financial position of the Ducati Group as of 31 December 2007 reflects net debt of approximately 
€ 10.8 million, compared with net debt as of 31 December 2006 of approximately € 54.1 million. This 
improvement of approximately € 43.3 million reflects a decrease in net debt as a result of the cash flow 
generated by operating activities of approximately € 77.9 million, and an increase in share capital on the 
exercise of stock options by € 5.2 million, as partially offset by the investing activities of € 39.8 million 
described more fully in the section on corporate transactions during the period ended 31 December 
2007. 

The net financial position comprises: 
 
a. Cash and cash equivalents represented by cash and unrestricted deposits  on bank current accounts, 
except for the  amounts of € 25,712 thousand as of 31 December 2007 and € 16,454 thousand as of 31 

Yead ended Year ended
31.12.2007 31.12.2006

Cash and cash equivalents 108.518 75.054

Due to banks (10.589) (10.230)

Due to other lenders - current portion (note 4) (3.383) (3.525)

Net financial position - short term 94.546 61.299

Syndicated loan (42.479) (52.404)

Medium/long-term loans, 
net of current portion (60.604) (57.407)

Due to other providers of finance, net
of the current portion (note 4) (2.318) (5.642)

Total (10.855) (54.154)
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December 2006 which are not freely available to the Ducati Group since they relate to Ducati Desmo 
Finance 1 S.r.l. (D.D.F.1), as described in note 16, a vehicle company in which the Ducati Group has no 
equity interest.  
   
b. Short-term bank loans of € 10,589 thousand include: 
 

- current account overdrafts totalling € 110 thousand. 
- the current portion of the syndicated loan mentioned in letter d. below, in the amount of € 

10,479 thousand. 
 

c. The amount of € 3,383 thousand relating to the short-term portion of leasing liabilities (note 4).  
 
d. The long-term portion of the syndicated loan for € 42,479 (including € 55 thousand due to valuation 
using the "amortised-cost" method), which totals € 52,958 thousand (€ 53,030 thousand, net of € 72 
thousand due to valuation using the "amortised-cost" method), of which the current portion is € 10,479 
thousand (net of € 127 thousand due to valuation using the "amortised-cost" method), mentioned in letter 
b. above.  
 
The original terms for the syndicated loan totalling € 100 million arranged on 9 May 2005 between Ducati 
Motor Holding S.p.A. and Unicredit Banca Mobiliare envisaged: 

- a principal, long-term line of credit for € 63.6 million, expiring 5 years from the date of signing the 
loan contract, with a floating interest rate linked to 6-month Euribor plus a spread of 75 basis 
points; 

- a revolving line of credit for € 36.4 million, renewable upon expiry after one year, with a floating 
interest rate linked to Euribor plus a spread of 50 basis points. This loan was repaid in full prior to 31 
December 2007, although the related line of credit remains available.  

For both lines of credit, the mechanism for the interest rate calculation envisages an 
improvement/deterioration in the spread based on the economic and financial results reported by the 
Company. However, with regard to the long-term line of credit, the Company has arranged an interest 
rate swap with UniCredit Banca Mobiliare S.p.A. whereby the effective interest rate paid on this facility is 
fixed at 2.755%, plus a spread determined with reference to the economic and financial performance of 
the Company, considering a leverage ratio that, in turn, reflects the change in the above spread used to 
calculate the interest rate on this line of credit.  
The Group is obliged under the terms of the Syndicated Loan to comply with the following financial 
covenants for the Ducati Group, which are being checked each quarterly on a moving annual basis, 
commencing from the half-year ended on 30 June 2006: 
 
1) NFP/EBITDA ratio ≤ 3.5 (in 2006) 
  ≤ 3.0 (in 2007) 
  ≤ 2.5 (in 2008) 
  ≤ 2.0 (in 2009 and 2010) 
   
2) EBITDA/Net Financial Charges ratio ≥ 5.0 (in 2006 and 2007) 
  ≥ 7.5 (in 2008, 2009 and 2010) 
   
3) Maximum Capex: € 40 million in 2006 and 2007, and € 36 million from 2008 to 2010 
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These financial covenants have been respected as of 31 December 2006 and 31 December 2007. 
 
EBITDA and the other parameters used in the calculation of the financial covenants are defined in the 
loan contract.  
 
e. Long-term debt totalling € 60,604 thousand includes: 
 

- € 45,000 thousand relating to securities issued by the vehicle company Ducati Desmo Finance 1 
S.r.l., placed in the market and taken up by third-party investors, expiring in 2009 (Senior Notes Class 
A - note 16). The Class A bonds (€ 45,000,000) have a quarterly coupon payable on 28 January, 28 
April, 28 July and 28 October of each year. The annual interest rate is equal to the 3-month Euribor 
rate plus 0.42%; 

 
- twelve long-term loans totalling € 12,862 thousand. These are loans with interest-relief obtained 

under contracts between Ducati Motor Holding S.p.A. and the Ministry for Productive Activities for 
projects linked with the Technological Innovation Fund (F.I.T.), increased by the interest 
accumulated during the period. 

 
- a loan with interest relief paid out by Intesa San Paolo in two tranches totalling € 2,742 thousand. 

This loan benefits from an interest-relief grant from the Ministry of Education, the Universities and 
Research against the Fund for Applied Research. 

 
f. The amount of € 2,318 thousand relates to the long-term portion of leasing liabilities (note 4). 
 
 
New loans  
The new loan facilities available to the Company are unchanged with respect to those described as of 
31 December 2006, to which reference is made. 

The above new loans have not yet been utilised as of 31 December 2007. 

Short-term lines of credit 
The Group is also able to draw on other short-term lines of credit. These lines of credit total about € 47.7 
million as of 31 December 2007 and were unused at that date.  
In addition to the above lines of credit totalling € 47.7 million, it is also possible to draw against the 
revolving loan facility of € 36.4 million that was arranged in 2005 and repaid in August 2006. 

 
12. Shareholders' equity 
 

(i) Share capital 
The share capital of Ducati Motor Holding S.p.A. as of 31 December 2007 totals € 167,256,498.70 (€ 
163,310,323.26 as of 31 December 2006) and is represented by 328,436,914 ordinary shares (320,687,920 
as of 31 December 2006) without par value with rights as of 01.01.2007. 
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The increases in share capital during the year ended 31 December 2007 can be broken down as follows: 
 
Stock option increases: 
 

Unit value  No. of shares Total per share 
 

Amount collected by 
the Company 

     

Stock Option shares 7,748,994 0.50925 3,946,175 
     
 
Given that these are ordinary shares without a nominal value, their value was determined - for the 
purposes of the share capital increase - by averaging the total shares in circulation and the 
corresponding share capital as of 31 December 2006. 
 
 
Capital increase offered under option to shareholders in 2006: 
 
Subscription for the 160,343,960 new shares offered to the shareholders was completed during the first 
half of 2006.  
The offer of ordinary shares of Ducati Motor Holding S.p.A. as options to shareholders - resolved by the 
Board of Directors of the companies during the meetings of 13 April and 4 May 2006 - concluded 
successfully on 4 June 2006. During the option period, which ended on 26 May 2006, subscriptions were 
received for 158,589,839 new shares, representing 98.9% of the 160,343,960 shares offered. The remaining 
1,754,121 options - offered on the Stock Exchange on behalf of Ducati Motor Holding S.p.A. pursuant to 
art. 2441.3 of the Italian Civil Code, between 5 June and 9 June 2006 - were all sold and subsequently 
exercised by the subscription for 1,754,121 new ordinary shares. 
The operation was therefore completed with subscriptions for all the 160,343,960 ordinary shares on offer, 
without recourse to the underwriting syndicate led by UniCredit Banca Mobiliare S.p.A. as lead manager. 
The overall value of the share capital increase - equal to € 80,299 thousand - has been recognised in 
equity. Similarly, the expenses incurred for this capital increase were recorded as a deduction from 
shareholders' equity, net of the related tax effect, without affecting the statement of operations. 
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(ii) Share premium reserve 
The share premium reserve, a breakdown of which is given below, amounts to € 22,736 thousand as of 31 
December 2007 (€ 21,260 thousand as of 31 December 2006). 
Recent changes in the share premium reserve are as follows:  
 

 Nominal value Premium Total 

 
Balance as of 31.12.2004 

 
10,286 

 
16,661 

 
26,948 

 
Stock Option shares 
 

 
277 

 
108 

 
385 

Reclassification following the sale of own shares 
held 
 

 
- 

 
2,225 

 

 
2,225 

Balance as of 31.12.2005 10,563 18,994 29,558 

Stock Option shares 
 

511 199 710 

Capital gains from sale of options/capital increases  367 367 

Sale of own shares  1,700 1,700 

Balance as of 31.12.2006  11,074 21,260 32,335 

Stock Option shares 
 

3,946 1,476 5,422 

Balance as of 31.12.2007 15,020 22,736 37,757 

 
 
(iii) Revaluation reserve Law 342 - 21/11/2000 and Law 350 - 24/12/2003  
This reserve, totalling € 46,265 thousand, was recorded by Ducati Motor Holding S.p.A. on the two 
revaluations of its brand name in 2000 and 2003 by € 24,238 thousand and € 22,027 thousand, 
respectively. These amounts reflect the resulting revaluation surpluses, stated net of the related flat-rate 
taxation. Although this reserve is stated net of flat-rate taxation, it remains in suspense for tax purposes. 
This is because on distribution to the shareholders, the amounts concerned, grossed up by the flat-rate 
taxation, would form part of the taxable income of the Company (with a tax credit equal to the amount 
of the above flat-rate taxation) and of the shareholders (as earnings). 
The extraordinary meetings of the shareholders of Ducati Motor Holding S.p.A. held on 7 May 2002 and 6 
May 2004 voted to render the reserves recorded in 2000 and 2003 fully distributable so that they can be 
used to purchase the Company's own shares.  
 
(iv) IFRS transition reserve 
This reserve, totalling € 3,642 thousand, reflects the effect of all the adjustments recorded on the transition 
to IFRS. 
 
(v) Own shares 
The Company does not hold any own shares as of 31 December 2007. The Group did not purchase any 
own shares during the year ended 31 December 2007.  
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The results per share are analysed below: 

 
  

13. Guarantees and commitments 
 

Commitments comprise: 
 

 31.12.2007 31.12.2006 

   
Performance bonds - Snam - Lease contracts 7,486 7,515 

Total 7,486 7,515 
 

"Performance bonds" mainly include: 
- € 4,600 thousand relating to a guarantee released by San Paolo IMI S.p.A. in favour of Ducati Desmo 

Finance 1 S.r.l. as part of the securitisation of trade receivables, to guarantee any amounts that 
might be deducted by debtors, on the settlement of amounts already securitised, in recognition of 
rebates granted by the Group on the achievement of their sales targets (bonus due to dealers that 
meet their sales objectives); 

- € 2,521 thousand in compulsory guarantees given to the Tax Authorities in relation to the settlement 
of VAT on a Group basis.  

On 3 April 2006, first, and then on 22 January 2007, Ducati Corse S.r.l. was notified as a third-party debtor 
of two seizures of significant assets relating to the same third party ("Distrained Party"). The company 
informed the judicial authorities concerned that it has no direct contractual relationship with the 
Distrained Party and confirmed this negation at the preliminary hearing. Following this hearing, in which 
the magistrate did not allocate the distrained amounts, Ducati Corse S.r.l., acting on legal advice, 
decided that the risks associated with the non-payment of the distrained amounts - due to parties other 
than the Distrained Party - were higher and therefore proceeded to pay such other parties the total 
amount of about € 4.0 million. This payment of about € 4.0 million took place in 2006 when the first 
distraint order was served. To date, no payments have been made in relation to the second distraint 
order so the relative amounts are recorded among  trade payables. No provisions for legal disputes have 

Earnings per share  31.12.2007 31.12.2006

Result s for the period att ributable to the Group €/000 13.257                    (8.523)                 

Profit  (Loss) att ributable to ordinary shares (1) €/000 13.257                    (8.523)                 

Av erage number of ordinary shares number 325.656.120          251.430.519      

Av erage number of exercisable shares number 12.874.220            20.941.183         

Profit  (Loss) per ordinary shares €/000 0,04                         (0,03)                    

Diluted profit  ( loss) per ordinary shares €/000 0,04                         (0,02)                    

(1) Share capital solely comprises ordinary shares 
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been made as of 31 December 2007 in relation to these proceedings, since the company considers the 
likelihood of any liabilities or financial consequences deriving from them to be remote. 
 

14. Other commitments not recorded in the balance sheet 
With regard to commitments not recorded in the balance sheet, we note that on 24 January 2007, the 
Board of Directors of the Company - having noted the relative recommendations of the Compensation 
Committee as well as of the Management Control Committee and having deemed that the pre-
requisites for the relative allocation were nonexistent - resolved not to assign retention bonuses to the 
Chairman and the Chief Executive Officer in office up to 21 May 2007 and to the four top executives 
identified by these latter as potential beneficiaries for the year 2006. The Board also resolved to revoke 
the resolutions that were previously approved by the Board itself on (i) 10 April 2005 relative to the 
extension of the retention bonus plan for the years 2005, 2006 and 2007, as well as any consequent 
decisions assumed on this date; and on (ii) 13 April 2006 relative to the declared confirmation of the 
resolutions of the Remuneration Committee as well as those of the Board itself which were approved until 
that date and concerning retention bonuses for the Chairman and the Chief Executive Officer of the 
Company as well as the Chief Executive Officer of Ducati North America Inc 

See note 27 for information on the stock option plans, the employee share purchase plan and any 
commitments deriving from events occurring subsequent to the year end.  
 

15. Legal proceedings and arbitration 
With regard to the dispute with the Belgian importer mentioned in the notes to the financial statements 
as of 31 December 2006, to which reference is made, the bankruptcy procedure has not yet produced 
any results. Accordingly, there is nothing new to report with respect to the end of last year.  
 

16. Securitisation of receivables 
Parent company Ducati Motor Holding S.p.A. signed a five-year contract, pursuant to Law 130/99, for the 
disposal of trade receivables under revolving securitisation arrangements (asset-backed securities). The 
securitisation of trade receivables was arranged in prior years as part of changes to the administration of 
customer credit, involving a move from factoring to the direct management of both the collection risk 
and the financing of the commercial network. These activities were previously carried out by a factoring 
company. In this way, the Ducati Group has achieved considerable savings on commissions and charges 
for the without-recourse disposal of receivables, and earns interest income on dealer financing activities. 
The following information is provided in compliance with Consob communication no. DAC/RM/97003369 
of 9 April 1997 regarding the accounting recognition of transactions involving the disposal of receivables. 
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The total nominal value of the receivables sold, the amount collected and the deferred portion are 
indicated below (amounts in millions of Euro):  

 

The consolidation of the vehicle company has had the following main (the captions shown below are 
included in the consolidated balance sheet): 
 

 
Liquid assets totalling € 25,712 thousand as of 31 December 2007 (€ 16,454 thousand as of 31 December 
2006) are not freely available to the Ducati Group since they are controlled by Ducati Desmo Finance 1 
S.r.l. (D.D.F.1).  

 
17. Net sales  

Net sales are broken down by category of product and service below:  
 

 31.12.2007 31.12.2006 

   
Motorcycles  317,257 237,672 
Other related products 72,752 57,280 
Services 7,667 9,842 

Total 397,676 304,794 

31.12.2007 31.12.2006
€ 000 € 000

Increase in cash and cash equivalents 25.712 16.454
Increase in trade receivables 27.267 36.798
Elimination of Junior notes (10.000) (10.000)
Increase in borrowing (42.979) (43.252)
Elimination of capitalised costs (152) (189)

Total effect on net assets (152) (189)

31.12.2007 31.12.2006

Nominal value of receivables sold to the SPV (turnover) 136,19 * 113,45

Payments received from the SPV 133,7 110,21

Interest and expenses 1,85 1,53

Amount deferred 0,64 1,71

* The amount in Euro includes the counter-value of
   AUD 11.3 million, CHF 6.7 million and GBP 13.2 million

EFFECT ON THE FINANCIAL POSITION

Receivables not collected by the SPV and not yet due 23,84 32,34

Receivables not collected by the SPV but due 6,09 7,91

Total receivables to be collected by the SPV 29,93 40,25
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Although IFRS standards do not specifically cover the classification of dealer incentives and cash 
discounts (essentially based on volumes sold), these costs, totalling € 19,941 thousand and € 16,501 
thousand respectively as of 31 December 2007 and 2006, have been classified as a reduction of 
revenues rather than as distribution costs, having regard for the approach taken by other companies 
operating in the automotive sector on the first-time adoption of IFRS. 
 

18. Cost of sales 
 

The following table shows a breakdown of the cost of sales: 
 

 31.12.2007 31.12.2006 

   
Cost of raw materials 216,812 154,050 
Change in inventories (17,071) 9,967 
Payroll and related costs  32,985 30,480 
Depreciation and amortisation  27,388 17,876 
Writedowns 984 - 
Other  35,717 18,790 

Total  296,815 231,163 
 

The "other" caption principally comprises the cost of outsourced work. 
The significant increase in absolute terms is closely related to the higher volume of production and net 
sales. The cost of sales for the period ended 31 December 2007 represents 74.6% of net sales, compared 
with 75.8% of the previous year. 
 

19. Payroll and related costs 
 

The Ducati Group's workforce comprises:  
 

 31.12.2007 31.12.2006 

 date  
indicated 

average  
number 

date  
indicated 

average  
number 

     
Executives of Italian companies 34 36 36 37 
Clerical staff of Italian companies 412 405 389 416 
Factory workers of Italian 
companies 

571 581 490 527 

Branch employees 125 126 128 129 

Total 1,142 1,148 1,043 1,109 
 
The Ducati Group employed 1,142 persons as of 31 December 2007, up by 99 compared with the 1,043 
employees at the end of 2006. 
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Payroll costs are classified as follows: 
 

 31.12.2007 31.12.2006 

   
Cost of sales (note 18) 32,985 30,480 
Distribution costs (note 21) 18,541 18,888 
General and administrative expenses (note 22) 10,863 6,769 

Total  62,389 56,137 
 
The increase in payroll costs mainly relates to a provision for employee bonuses totalling € 3.2 million, 
about € 0.7 million higher than in 2006, as well as to the provision recorded to cover the costs of the 
Phantom Stock Option Plan in the amount of € 1.2 million, described in note 27d, which was not present at 
31 December 2006. 
 

20. Other income  
Other operating revenues amounted to € 37.3 million as of 31 December 2007 compared with € 33.8 
million in the previous year, with an increase of € 3.5 million or 0.9% of net sales as of 31 December 2007. 
Other income principally comprises sponsorships and royalties. 
It should also be noted that despite the increase in absolute values, the percentage incidence on net 
sales fell from 11.1% on 31 December 2006 to 9.4% on 31 December 2007. 
 

21. Distribution costs  
Distribution costs amounted to € 88.8 million in the year ended 31 December 2007 compared with € 82.0 
million as of 31 December 2006, up € 6.8 million in absolute terms. Their incidence with respect to net sales 
decreased from 26.9% in the period ended 31 December 2006 to 22.3% in the period ended 31 December 
2007.  
 

22. General and administrative expenses  
General and administrative expenses amounted to € 27.4 million in the period ended 31 December 2007 
as against € 20.5 in the comparative period of the prior year, reflecting an increase of € 6.9 million or 1.7% 
of net sales as of 31 December 2007. The increase is primarily correlated with the cost sustained for a 
novative transaction with the previous Chief Executive Officer totalling approximately € 2.0 million as well 
as a contribution for the sponsoring of a nursery totalling approximately € 0.6 million and increased costs 
for personnel due to the allocation of a € 3.8 million bonus for employees and directors of the parent 
company Ducati Motor Holding S.p.A. and subsidiary Ducati Corse S.r.l. in addition to the above 
mentioned provision recorded to cover the costs of the Phantom Stock Option Plan equivalent to € 1.2 
million. 
 

23. Financial income  
Financial income amounted to € 5.0 million in the period ended 31 December 2007 compared with € 4.0 
million in the period ended 31 December 2006. The rise of € 1.0 million was mainly due to the improvement 
in the net financial position from the second half of 2006, following the capital increase, as partially offset 
by the measurement at fair value of IRS (Interest Rate Swap) contracts.  
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24. Financial charges 
Financial charges amounted to € 7.8 million as of 31 December 2007 compared to € 8.2 million as of 31 
December 2006. The decrease of € 0.4 million was primarily due to the share capital increase completed 
in June 2006 and the consequent improvement in the net financial position from the second half of 2006. 
 

25. Exchange differences  
Net exchange losses incurred during the period ended 31 December 2007 totalling € 1.8 million were 
essentially in line with those recorded in the year ended 31 December 2006. Booking in compliance with 
IAS 39 requires the recording of exchange rate risk hedge contracts at their fair value and recognition of 
all exchange rate differences - even if not realized - in the statement of operations. 
 

26. Taxation   
The reduction in the tax charge for the period ended 31 December 2007 with respect to the same period 
of 2006 was primarily due to a different distribution of taxable income among the various Group 
companies, as well as to the utilisation of tax losses carried forward that were not recorded previously 
because the necessary conditions were absent at the time. 
With regard to the reduction in tax liabilities for 2007, parent company Ducati Motor Holding S.p.A.  and 
the Group's Italian subsidiaries, including, primarily, Ducati Corse S.r.l., elected to take advantage of the 
benefits introduced by Law 296/2006 (2007 Finance Act) relative to the so-called tax wedge. The 
estimated tax liability also takes account of the reconciliation in line with the new tax rates introduced by 
Law 244 of 2007 - 2008 Finance Act - (IRES -corporate income tax- 27.5% and IRAP -regional business tax- 
3.9%) with regard to deferred tax assets and liabilities. 
When estimating IRES for both periods, the option of national tax consolidation option between the 
parent company Ducati Motor Holding S.p.A. and subsidiary Ducati Corse S.r.l. was taken into account. 
This option was exercised as of the year 2006.  

The Group has, in fact, chosen - with respect to the companies cited above - to adhere to the option 
provided for by Legislative Decree 344 dated 12 December 2003, concerning the reform of the fiscal 
system (Law no. 80 dated 7 April 2003) which introduced two new options for Group taxation: the 
consolidation of groups and transparency. The related estimated tax charge as of 31 December 2006 
and 31 December 2007 was recorded both in accordance with IAS 12 and the requirements of the  
Italian Accountancy Board (O.I.C.). 
The calculation of current taxes of the italian companies of the Group was based on the tax rates 
expected to apply to taxable income when the annual tax returns are filed. The tax rates in effect in 2007 
are 33% for IRES and 4.25% for IRAP.  
Calculation of deferred tax liabilities of the italian companies of the Group was performed using the rates 
envisaged by the new 2008 Finance Act (IRES 27.5% and IRAP 3.9%) in force on the presumed date of 
reversal of timing differences. 
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27. Stock option plans 
 

No options for 2007 had been granted. 
 
With regard to the existing plans as of 31 December 2006, we report as follows: 
 
27a. First Plan  
The Ordinary and Extraordinary Shareholders' Meeting held on 16 April 2007 approved the modification of 
the first stock option plan, extending the period for exercising options from 1 May 2007 to the date of 
shareholder approval of the financial statements as of 31/12/2006. This change did not affect the right to 
exercise these options in the 30-day period following approval of the financial statements as of 
31/12/2006, with the final deadline for the exercise of rights linked to this plan being 4 August 2007. 
On 20 June 2007, the last period for exercising the options relative to the first stock option plan ended; this 
plan expired definitively on 4 August 2007. 

The situation regarding the first Stock Option Plan is summarised below: 

 
As of 31 December 2007 4,682,744 options with a value of € 0.50925 each were exercised, as described in 
greater detail in the note on share capital. 
Following the start of the capital increase process on 8 May 2006, Borsa Italiana S.p.A. published the 
adjustment coefficient (K) for Ducati shares effective from that date: 0.76156994.  
The comparative data was therefore adjusted as a consequence. 
 

Number of Exercise Market Number of Exercise Market 
shares price price shares price price

in Euro in Euro in Euro in Euro

Rights granted, start of period 4.694.596 0,5506 0,8970 5.678.519 0,55 0,926

New rights granted during the period - -

Rights exercised during the period 4.682.744 983.923

Rights expiring during the period 11.852 -

Rights granted, end of period - 4.694.596 0,55 0,897

of which: vested - - - 4.694.596 0,55 0,897

Stock Option Plans - First Plan 
Year ending 31.12.2007 Year ending 31.12.2006
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27b. Second Plan 
The Ordinary Shareholders' Meeting held on 21 May 2007 approved the modification of the second stock 
option plan. This was necessary in order to allow the beneficiaries to utilize the tax exemption available 
under art. 51, para 2, letter g-bis of the Consolidated Income Tax Law as well as to enable the Company 
to reduce the social security charges incurred on the granting and exercise of options and comply with 
its fiscal and social security obligations on a timely basis. 
On 15 January 2008 the Board of Directors resolved to submit for approval to the Shareholders' Meeting 
the proposal of a share capital increase up to a maximum value of € 1,673,000 through the issue of a 
maximum of 3,284,369 shares, with the waiver of pre-emption rights pursuant to para. 8 of art. 2441 of the 
Italian Civil Code, to service the stock options granted in 2004 and 2005, under the terms of the 
Company's 1999 stock option plan, to those beneficiaries who are employees of the Ducati Group. 
 
The situation regarding this second Stock Option Plan is summarised below: 
 

 
At 31 December 2007, 3,066,250 options have been exercised, as described in more detail in the note on 
share capital. 
In addition to the exercise of all the Options, the development of Stock Option Plans will depend on the 
decisions taken by the Company each year with regards to the granting of options to subscribe for new 
shares versus the alternative of disbursing cash payments. The Company currently intends to service the 
stock option plans by the granting of options to subscribe for new shares. 
 
The provisions of IFRS 2 relating to share-based payments were applied on preparation of the 
consolidated quarterly report as of 31 December 2007. In accordance with these provisions, the total fair 
value of stock options at the grant date must be charged to the statement of operations. Changes in fair 
value subsequent to the grant date do not affect the initial valuation. The cost of compensation 
corresponding to the fair value of the options is recognised as a payroll cost on a straight-line basis during 
the period between the grant date and the vesting date, and the matching entries are credited directly 
to equity.  
 

Number of Exercise Market Number of Exercise Market 
shares price price shares price price

in Euro in Euro in Euro in Euro 

Rights granted, start of period 14.411.250 1,34307 0,8970 17.461.630 1,9240 0,9260

New rights granted during the period - -

Rights exercised during the period 3.066.250 -

Rights expiring during the period 2.540.000 3.050.380

Rights granted, end of period 8.805.000 1,2667 1,412 14.411.250 1,34307 0,897

of which: vested * 7.407.500 1,3905 1,412 12.248.750 1,42619 0,897

* including 2,777,500 to be exercised by 2008, 3,310,000 by 2009
  1,080,000 by 2011, 240,000 by 2012.

Stock Option Plans - second plan 
Year ending 31.12.2007 Year ending 31.12.2006



                  

53  

The Group has adopted the transitional provisions envisaged by IFRS 2 and, accordingly, has applied the 
standard to all stock option plans granted after 7 November 2002 that had not already vested on the 
date that IFRS 2 came into force (1 January 2005). As allowed under the transitional provisions for IFRS 2 
costs for compensation in shares granted prior to 7 November 2002 have not been recognised.  
The effect of adopting this IFRS has been to recognise additional costs of € 241 thousand as of 31 
December 2007 (€ 655 thousand as of 31 December 2006) (note 19).   
 
The Group used the following assumptions to make the actuarial calculations:  

 
 
Year ended 31 December 2007 

 

Plan Binominal Expected Term Year ended 
value (years) 31.12.2007

2004 - Tranche 1 0,5536 4,81 -
2004 - Tranche 2 0,5809 5,27 -
2004 - Tranche 3 0,6067 5,74 53

2005 - Tranche 1 0,4028 4,99 -
2005 - Tranche 2 0,4226 5,41 108
2005 - Tranche 3 0,4417 5,84 80

Total 241

Plan Grant Date Vesting Date Maturity Date Granted Option expected Share Price Strike Price

Options to Vest

2004 - Tranche 1 11/03/2004 31/12/2005 31/12/2011 1.585 1.448 1,42 1,32
2004 - Tranche 2 11/03/2004 31/12/2006 31/12/2011 793 689 1,42 1,32
2004 - Tranche 3 11/03/2004 31/12/2007 31/12/2011 793 655 1,42 1,32

2005 - Tranche 1 10/03/2005 30/12/2006 31/12/2012 1.585 1.448 1,08 1,07
2005 - Tranche 2 10/03/2005 30/12/2007 31/12/2012 793 689 1,08 1,07
2005 - Tranche 3 10/03/2005 29/12/2008 31/12/2012 793 655 1,08 1,07

6.342 5.584

Plan Expected volatility Risk-free % Expected dividends Exercise % Strike price

2004 - Tranche 1 33% 3,72% 0,00% 5,00% 2,00
2004 - Tranche 2 33% 3,72% 0,00% 5,00% 2,00
2004 - Tranche 3 33% 3,72% 0,00% 5,00% 2,00

2005 - Tranche 1 33% 3,78% 0,00% 5,00% 2,00
2005 - Tranche 2 33% 3,78% 0,00% 5,00% 2,00
2005 - Tranche 3 33% 3,78% 0,00% 5,00% 2,00
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Year ended 31 December 2006 
 

 

 
 
27c. Employee share purchase plan 
The employee share purchase plan was approved on 14 February 2002 by the Board of Directors, which 
delegated all necessary powers for its implementation to the Chief Executive Officer. This plan is intended 
to facilitate the purchase of shares by the permanent employees of the Ducati Group resident in Italy, 
including part-timers and excluding those employees who are also directors of Group companies, (the 
"Employees"), and hereinafter is abbreviated as the "Share Plan".  

The Share Plan is intended to build loyalty amongst Employees by enabling them to receive at a 
discounted price (1/3 of the purchase price to be paid by the Company, up to a maximum of € 1,000 
paid by each Employee in each calendar year), ordinary shares in Ducati Motor Holding (the "Shares") 
acquired in the Screen-traded Market managed by Borsa Italiana S.p.A. (the "Market"). 

In particular, the Share Plan confers on the Employees the right, to be exercised by a certain date in 
each year, to inform the Company of the total value of Shares that they intend to purchase, up to the 
maximum annual limit established in the Share Plan (€ 3,000 per employee per calendar year). 

Based on the applications received, the Company instructs a broker to acquire the above shares in the 
Market on its behalf. On the day of the purchase, the Company - via the intermediary - allocates the 
Shares to the Employees at the discounted price referred to above. The Shares acquired on this basis 
cannot be sold by the Employees for a period of 3 years. Specific regulations cover the termination of 
employment relationships with the Employees.  

Plan Binominal Expected Term Year ended
value (years) 31.12.2006

2004 - Tranche 1 0,5536 5,41 (44)
2004 - Tranche 2 0,5809 5,87 118
2004 - Tranche 3 0,6067 6,34 86

2005 - Tranche 1 0,4028 5,59 318
2005 - Tranche 2 0,4226 6,01 102
2005 - Tranche 3 0,4417 6,44 75

Total 655

Plan Expected v olat il ity Risk-free % Expected div idends Exercise % S t rike price

2004 - Tranche 1 33% 3,72% 0,00% 5,00% 2,00
2004 - Tranche 2 33% 3,72% 0,00% 5,00% 2,00
2004 - Tranche 3 33% 3,72% 0,00% 5,00% 2,00

2005 - Tranche 1 33% 3,78% 0,00% 5,00% 2,00
2005 - Tranche 2 33% 3,78% 0,00% 5,00% 2,00
2005 - Tranche 3 33% 3,78% 0,00% 5,00% 2,00
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With regard to the application of company law, the implementation of the Share Plan is subject to the 
authorisation of the purchase of own shares by the shareholders at an ordinary meeting. In addition, the 
value of the assistance provided as a result of implementing the Share Plan cannot exceed the 
Company's distributable earnings and reserves. 
 
As of 31 December 2007, the Share Plan has not been activated.  
 
27d. "2007 Phantom Stock Option Plan" 
On 5 July 2007 the Board of Directors included a "2007 Phantom Stock Option Plan" for Executives of the 
Company and its subsidiaries on the agenda for the Ordinary Shareholders' Meeting held in second 
calling on 8 August. This plan involves the allocation of virtual options, i.e. rights to obtain an extraordinary 
cash bonus linked to the performance of the ordinary stock of the Company. 
Adoption of the 2007 Phantom Stock Option Plan approved at the Ordinary Shareholders' Meeting held 
on 8 August 2007 is intended to motivate and retain the Executives of the Company and its subsidiaries 
(collectively, the "Group") who hold positions that are critical to the performance of the Company and 
the Group. The granting of phantom stock options provides an incentive for them to remain with the 
Company, stimulating performance by granting rights which - when properly exercised - will result in the 
payment of a special cash bonus linked to the performance of the share price, on condition that the 
shares are listed on the Screen-traded Market managed by Borsa Italiana S.p.A.  on the exercise date. In 
this way, beneficiaries can participate in the Company's results, thus aligning the interests of those 
executives who perform essential work for the Company and the Group with those of the shareholders, 
while at the same time building their loyalty to the Group. 

The 2007 Phantom Stock Option Plan is solely for the Executives of the Company and its subsidiaries (the 
"Beneficiaries") who are selected for participation in the plan by a Board resolution adopted following 
consultation with the Company's Compensation Committee. 
 
On 3 October 2007, acting on a recommendation from the Compensation Committee, the Board of 
Directors adopted a resolution implementing, within the established constraints, the 2007 Phantom Stock 
Option Plan authorised by the shareholders on 8 August 2007.  
In particular, the Board resolved to grant a total of 4,925,000 phantom options to 35 beneficiaries, 
including the Company's Chief Executive Officer, Gabriele Del Torchio, and the Chief Executive Officer of 
Ducati Corse S.r.l., Claudio Domenicali. 
Consistent with the terms of the shareholders' resolution, these two beneficiaries were granted 
respectively 30% and 15% of the total number of phantom options effectively granted by the Board of 
Directors. 
 

One third of the Phantom Stock Options will vest each year, commencing from the 6th month following 
the Grant Date.  

As an exception to the above, if the employment relationship with a Beneficiary is terminated for just 
cause, all the Phantom Stock Options granted to that individual - vested or otherwise - will immediately 
lapse and lose all value.  Furthermore, if the employment relationship is terminated upon resignation of 
the Beneficiary, all the unvested Phantom Stock Options granted to that individual will immediately lapse 
and lose all value. 

Unexercised Phantom Stock Options will, in any case, expire on the fifth anniversary of their Grant Date 
(the "Expiry Date"). Phantom Stock Options not exercised by a Beneficiary by and no later than the Expiry 
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Date or the Early Exercise Deadlines (as defined in the Regulations) will be deemed to have irrevocably 
expired and therefore to be no longer exercisable. Vested Phantom Stock Options can only be 
exercisable by Beneficiaries on deliver of a written communication to the Company stating their intention 
to exercise all or part of their Phantom Stock Options. This communication notice must be sent - by 
means of a registered letter with receipt of return addressed to the Chairman of the Board of Directors - 
within 30 days (for each calendar year) from the date of approval of the Company's financial statements 
on the part of the Company shareholders' meeting.   

The accounting treatment of this plan under IFRS is described in the accounting policies.  

The effect on this quarterly report of adopting the Phantom Stock Option plan includes the recognition in 
the statement of operations of payroll costs totalling € 1,226 thousand, together with the corresponding 
balance sheet liability; had these options been valued using the share price at the date of this report, the 
provision would have been approximately € 1,130 thousand lower and would therefore have totalled 
approximately € 96 thousand. 

On 15 January 2008 the Company's Board of Directors agreed to enter into a Total Return Equity Swap 
cash settled derivative contract without physical exchange of shares with a primary financial institution. 
The operation was approved by the Company to cover the financial risk deriving from the Phantom 
Stock Option Plan adopted by the Shareholders' Meeting held on 8 August  2007 in favour of Ducati 
Group top management. 
The hedging requirement underlying the transaction is connected with the financial cost to the 
Company in the event of an increase in the price at which Ducati shares are traded, equivalent to the 
difference between the price of the share at the point in time during the year and a strike price set at 
Euro 1.15, and is of five year duration, expiring at the same time as the Phantom Stock Option Plan. 
The purchase of Ducati shares to cover the derivative contract was distributed by the financial institution 
over several days in accordance with the liquidity of Ducati stock. 
The operation was completed in January 2008 with the purchase of 4,925,000 Ducati shares, equivalent 
to the total number of Phantom Stock Options assigned to the Company. 
The operation was approved by the company to cover the financial risk deriving from the Phantom Stock 
Option Plan adopted by the Shareholders' Meeting held on 8 August 2007 in favour of Ducati Group top 
management. 
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28. Related Parties  
The principal relations with "related parties" are shown below, pursuant to CONSOB communication no. 
DEM 2064231 of 30 September 2002 and in accordance with IAS 24.  
 
 
(a) 2007 
Remuneration for members of the Board of Directors recognised on an accrual basis in the year ended 
31 December 2007 was as follows: 

 
 
 

Director Management Director Internal Control Collaboration Expenses 
 Control Committee Committee and/or remun. reimb.

Federico Minoli 1.993.712 - 157.209 35.164

Del Torchio Gabriele - - 2.032.736 154.225 -

Mauro Benetton 3.750 - 12.329 - -

Massimo Bergami 3.750 - 21.575 9.247 - 1.534

Dante Razzano 3.750 - 21.575 - 440

Ulrich Weiss 3.750 - 12.329 - 606

Carlo Campanini Bonomi 3.750 - 12.329 - 175

Giampiero Paoli 3.750 10.000 61.644 - 3.194

Roberto Consonni 3.750 10.000 12.329 9.247 - 987

Marco Giovannini 3.750 - 21.575 - -

Antonio Perricone 3.750 - 12.329 - -

Roberto Maestroni 3.750 - 12.329 9.247 - -

Giorgio Seragnoli - - 12.329 - -

Matteo Tamburini 3.750 10.000 - - -

Board of Auditors Collaboration Expenses 
after 21/05/2007 and/or remun. reimb.

Matteo Tamburini 69.567 - -

Maurizio Maffeis 46.378 - -

Tiziano Mazzucotelli 46.378 - -

Up to 21/05/2007 After 21/05/2007
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The directors' direct/indirect interests in the shares of Ducati Motor Holding S.p.A. are detailed below: 

 
*shares held indirectly 
**shares held directly 
 
 
There are no significant relations with other related parties, other than those disclosed above.  
 

Directors Number of shares held
as of 31/12/2007

Giorgio Seragnoli 8.200.000 *
Gabriele Del Torchio 150.000 **
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(b) 2006 
Remuneration for members of the Board of Directors recognised on an accrual basis in the year ended 
31 December 2006 is as follows: 
 

 
 
* Waived director's emoluments of € 15,000. 

 
 

Office Management Control Collaboration Expenses 
Director Committee and/or remun. reimb.

Federico Minoli 405.648 * - 151.860 63.032

Giorgio Seragnoli 3.750 - - -

Mauro Benetton 15.000 - - -

Massimo Bergami 15.000 - - -

David Bonderman 3.750 - - -

Andrea Lipparini 3.750 - - -

Paolo Pietrogrande 3.750 - - -

Dante Razzano 15.000 - - -

Ulrich Weiss 15.000 - - -

Carlo Campanini Bonomi 11.250 - - -

Giampiero Paoli 11.250 30.000 - -

Matteo Tamburini 11.250 30.000 - -

Roberto Consonni 11.250 30.000 - -

Marco Giovannini 11.250 - - -

Antonio Perricone 11.250 - - -

Roberto Maestroni 11.250 - - -

Giles Thorley 3.750 - - -

Abel Halpern 3.750 - - -
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General managers and executives with strategic responsibilities 
At the time of preparing this report, Ducati Motor Holding S.p.A. does not have a general manager. 
 
During the period ended 31 December 2007, the total remuneration earned by executives with strategic 
responsibilities at Group level, including: the Director for Business Development & Strategy, the Sales 
Director, the Financial Director, the Personnel Director, the Operations Director, the Product Director and 
the General Manager of Ducati Corse, amounted to approximately € 1,707,027 (€ 1,343,060.00 for the 
year ended 31 December 2006), excluding provisions of approximately € 34,486 (€ 58,043.83 for the year 
ended 31 December 2006) for leaving entitlements.  
The number of options held by executives totals 1,491,250 as of 31 December 2007 (3,066,074 as of 31 
December 2006). 
 
As of 31 December 2007, no provisions have been recorded for pensions or other indemnities in favour of 
directors and managers with strategic responsibilities, except for the severance entitlements that are due 
to these directors and managers by law. 
 
 
Significant, atypical and unusual transactions 
There were no atypical or unusual transactions during 2007 as defined in Consob communication 
DEM/6064293 dated 28 July 2006. Furthermore, there were no atypical or unusual transactions during 
2006, with the exception of the share capital increase described in the note on "Share Capital". 

 
Pursuant to art. 79 of Consob Regulation 11971 the investments held in Ducati Motor Holding S.p.A. and its 
subsidiaries by board members, statutory auditors, general managers and executives with strategic 
responsibilities are detailed below: 
 

 

Company held Number of shares/quotas No. of shares/quotas No. of shares/quotas No. of shares/quotas
held at the end acquired sold held at end of

of the prior period ended
year 31.12.2007

Gabriele Del Torchio Ducati Motor Holding S.p.A. 0 150.000 0 150.000

Federico Minoli Ducati Motor Holding S.p.A. 450.000 0 0 450.000

Giorgio Seragnoli Ducati Motor Holding S.p.A. 10.000.000 0 (1.800.000) 8.200.000

Andrea Lipparini Ducati Consulting S.r.l. 5% of quota capital 0 0 5% of quota capital
(nominal value € 5.000) (nominal value € 5.000)

Managers Ducati Motor Holding S.p.A. 504.300 833.863 (368.863) 969.300
with strategic
responsibilities

Managers Ducati Retail S.r.l. 1% of quota capital 0 0 1% of quota capital
with strategic (nominal value € 1.100) (nominal value € 1.100)
responsibilities
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29. Segment information  
The activities of the Ducati Group are organised into the following segments: Motorcycles, Spare parts, 
Apparel and Accessories, Other activities. The segment information for the periods ended 31 December 
2006 and 2007 is presented below in accordance with IAS 14. 

  
 
The following table indicates the contribution made by each business segment within the Ducati Group to 
total net sales and gross operating profit for the period ended 31 December 2007: 
 

 

Dec-07 Dec-06 Dec-07 Dec-06 Dec-07 Dec-06 Dec-07 Dec-06 Dec-07 Dec-06 Dec-07 Dec-06

Net sales 317.257 237.672 26.935 25.162 25.213 17.188 20.604 14.930 7.667 9.842 397.676 304.794

Net sales % 79,8% 78,0% 6,8% 8,3% 6,3% 5,6% 5,2% 4,9% 1,9% 3,2% 100,0% 100,0%

Cost of sales (249.255) (195.451) (11.080) (9.932) (16.369) (9.176) (13.039) (9.033) (7.072) (7.571) (296.815) (231.163)

Gross profit 68.002 42.221 15.855 15.230 8.844 8.012 7.565 5.897 595 2.271 100.861 73.631

% of net sales 21,4% 17,8% 58,9% 60,5% 35,1% 46,6% 36,7% 39,5% 7,8% 23,1% 25,4% 24,2%
% of gross profit 67,4% 57,3% 15,7% 20,7% 8,8% 10,9% 7,5% 8,0% 0,6% 3,1% 92,5% 92,0%

Other income 874 3.850 0 0 0 0 0 0 36.460 29.970 37.334 33.820

Distribution costs (47.444) (40.209) (6.656) (7.461) (6.553) (4.723) (4.878) (3.828) (23.243) (25.792) (88.774) (82.013)

General and administrative expenses (20.037) (14.618) (1.696) (1.523) (1.588) (1.040) (1.298) (904) (2.779) (2.409) (27.398) (20.494)

Other income (charges) 868 (126) 74 (13) 69 (9) 56 (8) 120 (21) 1.187 (177)

Provisions for restructuring charges 0 0 0 0 0 0 0 0 0 0 0 0

Operating result 2.263 (8.882) 7.577 6.233 772 2.240 1.445 1.157 11.153 4.019 23.210 4.767

% of net sales 0,7% -3,7% 28,1% 24,8% 3,1% 13,0% 7,0% 7,7% 145,5% 40,8% 5,8% 1,6%
% of gross profit 9,8% -186,3% 32,6% 130,8% 3,3% 47,0% 6,2% 24,3% 48,1% 84,3% 100,0% 100,0%

Extarordinary income and expense - -

Financial income and expense (4.716) (6.337)

Results before taxation and minority interest 18.494 (1.570)

Taxation (5.691) (6.956)

Results before minority interest 12.803 (8.526)

Minority interest 5 3

Net results for the period 12.808 (8.523)

TOTALMOTORCYCLES SPARE PARTS ACCESSORIES OTHERAPPAREL

Motorcycles Spare parts Accessories Spare parts Other Total

Net sales 79,8% 6,8% 6,3% 5,2% 1,9% 100,0%
Operating margin 67,4% 15,7% 8,8% 7,5% 0,6% 100,0%
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The segment information for the quarters ended 31 December 2006 and 2007 is presented below:  

 
 
The following table indicates the contribution made by each business segment within the Ducati Group to 
total net sales and gross operating profit for the quarter ended 31 December 2007: 

 

 
 

We draw your attention to the following changes, which have been introduced with respect to the 
segment statements published as of 31.12.06 and 30.09.07: 

- Separate breakdowns are provided for operations in the Accessories segment and in the Apparel 
segment.  

- Net sales from racing operations (bikes and spare parts) are assigned to the "Other" segment. 
- Development costs are allocated on a specific basis to Motorcycles and Other (racing 

development).  
- All other operating revenues are allocated to the Other segment with the exception of revenues 

derived from loans allocated to innovation, which are ascribed to the Motorcycles segment.  
- Costs for sales personnel, advertising, promotion and special projects are allocated on the basis of 

total sales (including the Other segment).  

Q4 07 Q4 06 Q4 07 Q4 06 Q4 07 Q4 06 Q4 07 Q4 06 Q4 07 Q4 06 Q4 07 Q4 06

Net sales 57.478 64.628 4.216 5.714 4.698 3.314 7.737 4.871 1.299 2.117 75.428 80.644

% of net sales 76,2% 80,1% 5,6% 7,1% 6,2% 4,1% 10,3% 6,0% 1,7% 2,6% 100,0% 100,0%

Cost of sales (50.753) (56.033) (2.126) (2.865) (2.757) (1.945) (4.974) (2.839) (149) (1.656) (60.760) (65.338)

Gross profit 6.725 8.595 2.090 2.849 1.941 1.369 2.763 2.032 1.150 461 14.668 15.306

% of net sales 11,7% 13,3% 49,6% 49,9% 41,3% 41,3% 35,7% 41,7% 88,5% 21,8% 19,4% 19,0%
% of gross profit 45,8% 56,2% 14,2% 18,6% 13,2% 8,9% 18,8% 13,3% 7,8% 3,0% 100,0% 100,0%

Other income 79 2.950 0 0 0 0 0 0 9.839 8.002 9.918 10.952

Distribution costs (13.299) (10.289) (935) (2.121) (1.574) (1.050) (2.082) (1.505) (5.378) (8.265) (23.268) (23.230)

General and administrative expenses (4.678) (5.409) (357) (493) (380) (305) (539) (371) (830) (838) (6.784) (7.416)

Other income (charges) 442 105 37 13 35 8 35 6 62 19 611 151

Provisions for restructuring charges 0 0 0 0 0 0 0 0 0 0 0 0

Operating result (10.731) (4.048) 835 248 22 22 177 162 4.843 (621) (4.855) (4.237)

% of net sales -18,7% -6,3% 19,8% 4,3% 0,5% 0,7% 2,3% 3,3% 372,8% -29,3% -6,4% -5,3%
Financial income and expense 221,0% 95,5% -17,2% -5,9% -0,4% -0,5% -3,6% -3,8% -99,8% 14,7% 100,0% 100,0%

% of gross profit (1.692) (1.234)

Results before taxation and minority interest (6.547) (5.471)

Taxation for the year 1.788 1.520

Results before minority interest (4.759) (3.951)

Minority interest 0 7

Net profit/loss for the period (4.759) (3.944)

TOTALAPPARELMOTORCYCLES SPARE PARTS ACCESSORIES OTHER

Motorcycles Spare parts Accessories Spare parts Other Total

Net sales 76,2% 5,6% 6,2% 10,3% 1,7% 100,0%
Operating margin 45,8% 14,2% 13,2% 18,8% 7,8% 100,0%
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- 100% of racing costs are ascribed to the Other segment.  
- Depreciation of property, plant and equipment and amortisation of development costs are 

ascribed to the Motorcycles and Spare Parts segments in proportion to the respective sales. 
- Amortisation of other intangible assets is ascribed in proportion to sales of all segments (including 

the Other segment).  
 
 

For the Board of Directors 
The Chief Executive Officer 

 
 

(Gabriele Del Torchio) 
 



Consolidated financial statements as of 31.12.07 - Attachment 1 (first part)

Consolidated property, plant and equipment are classified as follows together with the related movements during the period:
(Amounts in €/000)

Balance sheet category/caption Historic cost Reclassifications Increases Decreases Historical cost Net book value Net book value
31/12/2005 31/12/2006 31/12/2005 31/12/2006

Buildings 23.793 0 6 0 23.799 16.606 15.919
Land 11.432 0 0 0 11.432 11.432 11.432
Leasehold improvements 3.926 0 111 0 4.037 2.110 2.100
Temporary constructions 11 0 24 0 35 0 23

Land and buildings 39.162 0 141 0 39.303 30.148 29.474

General plant 12.096 7 403 0 12.506 6.200 5.864
Specific plant 22.464 10 468 0 22.942 9.413 8.845
Furnaces 462 0 0 0 462 183 135
Robotised workstations 1.361 0 33 0 1.394 826 781

Plant and machinery 36.383 17 904 0 37.304 16.622 15.625

Miscellaneous equipment 61.500 859 6.557 (16) 68.900 14.399 13.909
Test instruments 4.573 (24) 161 (135) 4.575 794 684

Industrial and commercial equipment 66.073 835 6.718 (151) 73.475 15.193 14.593

Office equipment and machines 3.249 (17) 234 (76) 3.390 1.044 938
Electronic office machines 4.856 (26) 336 (7) 5.159 1.291 1.071
Licensed vehicles 1.920 (215) 204 (78) 1.831 296 85
Transport vehicles 448 (6) 9 (8) 443 135 71
National Display 1.761 (62) 338 0 2.037 926 1.232

Other assets 12.234 (326) 1.121 (169) 12.860 3.692 3.397

Construction in progress 775 (757) 3.141 0 3.159 775 3.159
Advances to suppliers of fixed assets 126 (126) 135 0 135 126 135
Advances for leasehold improvements 0 0 153 0 153 0 153

Construction in progress and advances 901 (883) 3.429 0 3.447 901 3.447

TOTAL 154.753 (357) 12.313 (320) 166.389 66.556 66.536

Net reclassifications include € (186) thousand relating to exchange fluctuations between 31/12/05 (opening balances)
and the exchange rates current as of 31/12/06
 

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)



Consolidated financial statements as of 31.12.07 - Attachment 1 (second part)

Consolidated property, plant and equipment are classified as follows together with the related movements during the period:
(Amounts in €/000)

Balance sheet category/caption Acc. Depr. Reclassif. Increases Exchange Decreases Acc. Depr.
31/12/2005 Adjust. 31/12/2006

Buildings 7.187 0 693 0 0 7.880
Land 0 0 0 0 0 0
Leasehold improvements 1.816 0 121 0 0 1.937
Temporary constructions 11 0 1 0 0 12

Land and buildings 9.014 0 815 0 0 9.829

General plant 5.896 0 746 0 0 6.642
Specific plant 13.051 0 1.046 0 0 14.097
Furnaces 279 0 48 0 0 327
Robotised workstations 535 0 78 0 0 613

Plant and machinery 19.761 0 1.918 0 0 21.679

Miscellaneous equipment 47.101 (6) 7.912 0 (16) 54.991
Test instruments 3.779 (23) 270 0 (135) 3.891

Industrial and commercial equipment 50.880 (29) 8.182 0 (151) 58.882

Office equipment and machines 2.205 (4) 273 1 (23) 2.452
Electronic office machines 3.565 (30) 562 (2) (7) 4.088
Licensed vehicles 1.624 (53) 240 (2) (63) 1.746
Transport vehicles 313 (5) 72 0 (8) 372
National Display 835 (56) 27 (1) 0 805

Other assets 8.542 (148) 1.174 (4) (101) 9.463

Construction in progress 0 0 0 0 0 0
Advances to suppliers of fixed assets 0 0 0 0 0 0
Advances for leasehold improvements 0 0 0 0 0 0

Construction in progress and advances 0 0 0 0 0 0

TOTAL 88.197 (177) 12.089 (4) (252) 99.853

Net reclassifications include € (140) thousand relating to exchange fluctuations between 31/12/05 
(opening balances) and the exchange rates current as of 31/12/06

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)



Consolidated financial statements as of 31.12.07 - Attachment 2 (first part)

Consolidated property, plant and equipment are classified as follows together with the related movements during the period:
(Amounts in €/000)

Balance sheet category/caption Historical cost Reclassif. Increases Decreases Historical cost Net book value Net book value
31/12/2006 31/12/2007 31/12/2006 31/12/2007

Buildings 23.799 0 0 0 23.799 15.919 15.225
Land 11.432 0 0 0 11.432 11.432 11.432
Leasehold improvements 4.037 153 266 0 4.456 2.100 2.385
Temporary constructions 35 15 38 0 88 23 71

Land and buildings 39.303 168 304 0 39.775 29.474 29.113

General plant 12.506 270 1.345 (20) 14.101 5.864 6.655
Specific plant 22.942 516 1.773 0 25.231 8.845 9.952
Furnaces 462 0 169 0 631 135 257
Robotised workstations 1.394 30 52 0 1.476 781 776

Plant and machinery 37.304 816 3.339 (20) 41.439 15.625 17.640

Miscellaneous equipment 68.900 2.062 6.363 0 77.325 13.909 15.297
Test instruments 4.575 19 577 0 5.171 684 972

Industrial and commercial equipment 73.475 2.081 6.940 0 82.496 14.593 16.269

Office equipment and machines 3.390 (70) 205 (21) 3.504 938 872
Electronic office machines 5.159 208 491 0 5.858 1.071 1.365
Licensed vehicles 1.831 (45) 177 (5) 1.958 85 48
Transport vehicles 443 15 0 (1) 457 71 0
National Display 2.037 (96) 148 (68) 2.021 1.232 1.264

Other assets 12.860 12 1.021 (95) 13.798 3.397 3.549

Construction in progress 3.159 (3.063) 6.021 0 6.117 3.159 6.117
Advances to suppliers of fixed assets 135 (135) 56 0 56 135 56
Advances for leasehold improvements 153 (153) 192 0 192 153 192

Construction in progress and advances 3.447 (3.351) 6.269 0 6.365 3.447 6.365

TOTAL 166.389 (274) 17.873 (115) 183.873 66.536 72.936

Net reclassifications include € (270) thousand relating to exchange fluctuations between 31/12/06 (opening balances)
and the exchange rates current as of 31/12/07
 
Net reclassification relating to construction in progress includes an adjustment of € (4) thousand relating to the prior year.

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)



Consolidated financial statements as of 31.12.07 - Attachment 2 (second part)

Consolidated property, plant and equipment are classified as follows together with the related movements during the period:
(Amounts in €/000)

Balance sheet category/caption Acc. Depr. Reclassif. Increases Exchange Decreases Acc. Depr.
31/12/2006 Adjust. 31/12/2007

Buildings 7.880 0 694 0 0 8.574
Land 0 0 0 0 0 0
Leasehold improvements 1.937 0 134 0 0 2.071
Temporary constructions 12 (1) 6 0 0 17

Land and buildings 9.829 (1) 834 0 0 10.662

General plant 6.642 0 814 0 (10) 7.446
Specific plant 14.097 0 1.182 0 0 15.279
Furnaces 327 0 47 0 0 374
Robotised workstations 613 0 87 0 0 700

Plant and machinery 21.679 0 2.130 0 (10) 23.799

Miscellaneous equipment 54.991 (8) 7.046 (1) 0 62.028
Test instruments 3.891 (21) 329 0 0 4.199

Industrial and commercial equipment 58.882 (29) 7.375 (1) 0 66.227

Office equipment and machines 2.452 (63) 268 (6) (19) 2.632
Electronic office machines 4.088 (39) 446 (2) 0 4.493
Licensed vehicles 1.746 6 172 (9) (5) 1.910
Transport vehicles 372 (6) 95 (4) 0 457
National Display 805 (74) 98 (4) (68) 757

Other assets 9.463 (176) 1.079 (25) (92) 10.249

Construction in progress 0 0 0 0 0 0
Advances to suppliers of fixed assets 0 0 0 0 0 0
Advances for leasehold improvements 0 0 0 0 0 0

Construction in progress and advances 0 0 0 0 0 0

TOTAL 99.853 (206) 11.418 (26) (102) 110.937

Net reclassifications include € (206) thousand relating to exchange fluctuations between 31/12/06
(opening balances) and the exchange rates current as of 31/12/07

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)



Consolidated financial statements as of 31.12.07 - Attachment 3 (first part)

Changes in other intengible assets during the period:
(Amounts in €/000)

Balance sheet category/caption Historical cost Reclassif. Increases Decreases / Historical costNet book valueNet book value
31/12/2005  Writedowns 31/12/2006 31/12/2005 31/12/2006

Research and development 70.431 3.759 8.020 0 82.210 14.368 18.385

Research and development 70.431 3.759 8.020 0 82.210 14.368 18.385

Software 14.908 (218) 292 (600) 14.382 4.301 2.344

Patent rights 14.908 (218) 292 (600) 14.382 4.301 2.344

Advances to suppliers 265 (110) 559 0 714 265 714
Advances to R&D suppliers 20.731 (3.545) 12.170 0 29.356 20.731 29.356

Construction in progress and advances 20.996 (3.655) 12.729 0 30.070 20.996 30.070

Cost-sharing agreements 0 60 712 0 772 0 620
Original borrowing capacity 3.207 0 0 0 3.207 0 0

Other 3.207 60 712 0 3.979 0 620

TOTAL 109.542 (54) 21.753 (600) 130.641 39.665 51.419

Net reclassifications include € (218) thousand relating to exchange fluctuations between 31/12/05
(opening balances) and the exchange rates current as of 31/12/06

Net reclassification relating to advances to R&D suppliers includes an adjustment of € 214 thousand relating to the prior
year.

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)



Consolidated financial statements as of 31.12.07 - Attachment 3 (second part)

Changes in other intengible assets during the period
(Amounts in €/000)

Balance sheet category/caption Acc. Depr. Reclassif. Increases Exchange Decreases Acc. Depr.
31/12/2005 Adjust. 31/12/2006

Research and development 56.063 30 7.732 0 0 63.825

Research and development 56.063 30 7.732 0 0 63.825

Software 10.607 (209) 1.642 (2) 0 12.038

Patent rights 10.607 (209) 1.642 (2) 0 12.038

Advances to suppliers 0 0 0 0 0 0
Advances to R&D suppliers 0 0 0 0 0 0

Construction in progress and advances 0 0 0 0 0 0

Cost-sharing agreements 0 0 152 0 0 152
Borrowing capacity 3.207 0 0 0 0 3.207

Other 3.207 0 152 0 0 3.359

TOTAL 69.877 (179) 9.526 (2) 0 79.222

Net reclassifications include € (209) thousand relating to exchange fluctuations between 31/12/05
(opening balances) and the exchange rates current as of 31/12/06

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)



Consolidated financial statements as of 31.12.07 - Attachment 4 (first part)

Changes in other intengible assets during the period
(Amounts in €/000)

Balance sheet category/caption Historical cost Reclassif. Increases Decreases / Historical costNet book valueNet book value
31/12/2006  Writedowns 31/12/2007 31/12/2006 31/12/2007

Research and development 82.210 28.563 16.112 (984) 125.901 18.385 44.233

Research and development 82.210 28.563 16.112 (984) 125.901 18.385 44.233

Software 14.382 (199) 366 0 14.549 2.344 1.488

Patent rights 14.382 (199) 366 0 14.549 2.344 1.488

Advances to suppliers 714 (41) 1.182 0 1.855 714 1.855
Advances to R&D suppliers 29.356 (28.563) 3.527 0 4.320 29.356 4.320

Construction in progress and advances 30.070 (28.604) 4.709 0 6.175 30.070 6.175

Cost-sharing agreements 772 31 927 0 1.730 620 1.232
Original borrowing capacity 3.207 0 0 0 3.207 0 0

Other 3.979 31 927 0 4.937 620 1.232

TOTAL 130.641 (209) 22.114 (984) 151.562 51.419 53.128

Net reclassifications include € (199) thousand relating to exchange fluctuations between 31/12/06
(opening balances) and the exchange rates current as of 31/12/07

Net reclassification relating to cost-sharing agreements includes an adjustment of € (10) thousand relating to the prior year.

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)



Consolidated financial statements as of 31.12.07 - Attachment 4 (second part)

Changes in other intengible assets during the period
(Amounts in €/000)

Balance sheet category/caption Acc. Depr. Reclassif. Increases Exchange Decreases Acc. Depr.
31/12/2006 Adjust. 31/12/2007

Research and development 63.825 0 17.843 0 0 81.668

Research and development 63.825 0 17.843 0 0 81.668

Software 12.038 (196) 1.219 0 0 13.061

Patent rights 12.038 (196) 1.219 0 0 13.061

Advances to suppliers 0 0 0 0 0 0
Advances to R&D suppliers 0 0 0 0 0 0

Construction in progress and advances 0 0 0 0 0 0

Cost-sharing agreements 152 0 346 0 0 498
Borrowing capacity 3.207 0 0 0 0 3.207

Other 3.359 0 346 0 0 3.705

TOTAL 79.222 (196) 19.408 0 0 98.434

Net reclassifications include € (194) thousand relating to exchange fluctuations between 31/12/06
(opening balances) and the exchange rates current as of 31/12/07

For the Board of Directors
The Chief Executive Officer

(Gabriele Del Torchio)


