GOVERNANCE STRUCTURE OF THE COUNCIL

v

EXECUTIVE COMMITTEE *
(Policy Making Body of the Council)

Function:

- Engage in Strategic Planning
Manage Affairs of the Council
Monitor Publications Program
Supervise and Advise Council Subgroups
Supervise and Advise Permanent Council Bodies
Establish and Support Special Programs and Projects
Assist with Annual Convention Planning
Approve Constitutional Amendments and Bylaws Changes
for Submission to the BOD or Membership at Large
Approve Awards Policies & Programs
Approve Arrangements for Liaisons with other Educational
Organizations
Report Annually to the Membership on Programs and the
Fiscal Well-being of the Council
Employ Executive Director

MEMBERS:
Presidential Team
Representatives-a-Large
Section Chairs
Conference Chairs
TYCA Chair

v

(Advisory to the Executive Committee)

Function: To debate and approve position
statements on educational issues at the Annual
______ > BOD Meeting held during Annual Convention.

BOARD OF
DIRECTORS*

MEMBERS:
Presidential Team
Section Officers
Conference Officers
TY CA Officer
Past Presidents
Journal Editors
Commission Directors
Standing Committee Chairs
Committee Chairs
Assembly Directors
Affiliate Directors
Student Affiliate Sponsors
NCTE Genera Voting Members

Appointed
Commissions *
—————— »>
Standing
Committees *
Committees* | _____ >
Task Forces* | _____ >
Elected
Sections* | >
(Including TYCA)
*
Conferences* | >
. 4
Research "
Foundation* }——

NCTE Headquarters
Executive Director and Staff

Assemblies **

Affiliates

(Board Members*)

—»>
(Submits Annual Report)
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(Lines of Communication)

* NCTE Membership Required
** At least 25 members
(including Board) must be

NCTE Members
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