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What should an implementation strategy include?What should an implementation strategy include?What should an implementation strategy include?What should an implementation strategy include?What should an implementation strategy include?
Successful strategies must include six basic components:
• Action Items • Catalyst Project Locations
• Action Priorities • Responsibilities
• Investment Ratios • Schedule

What are action items?What are action items?What are action items?What are action items?What are action items?
• Catalyst projects (public and private) that have the potential to stimulate

substantial private investment
• Specific codes and development standards needed to implement the strategy
• Design guidelines that shape development in terms of the community’s values

Why are action priorities necessary?Why are action priorities necessary?Why are action priorities necessary?Why are action priorities necessary?Why are action priorities necessary?
Not everything can happen at once. Available resources may be limited. The top
half-dozen projects or actions that will produce quick results and stimulate
development momentum need to be identified and funded.

What is an investment ratio and why is it important?What is an investment ratio and why is it important?What is an investment ratio and why is it important?What is an investment ratio and why is it important?What is an investment ratio and why is it important?
Strategic public investment can stimulate private development. Investment ratios
are established by dividing the projected private investment by the estimated cost
of the related public improvements.

Investment ratios inform decision makers about implementation priorities.  At a
minimum, stimulated private investment should be six times the public investment.

How are catalyst projects located?How are catalyst projects located?How are catalyst projects located?How are catalyst projects located?How are catalyst projects located?
This is the most important and least understood component of an implementation
strategy. Catalyst projects such as public open space and other amenities can only
be located through the development of design concepts that illustrate public
improvements, schematic building designs and descriptions of financial benefits.

Who is responsible?Who is responsible?Who is responsible?Who is responsible?Who is responsible?
Ideally, one central coordinating agency is responsible for managing the
implementation strategy and assigning responsibilities to the appropriate public
agency or private organization.

What should a schedule include?What should a schedule include?What should a schedule include?What should a schedule include?What should a schedule include?
A revitalization strategy that does not produce quick results will fail. Momentum is everything. Actions that can be completed
within the first 120 days need to be identified along with projects that will be completed within one- and three-year timeframes.
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