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The information in this presentation is based on Kikkoman's best knowledge at the time it was prepared. This presentation does not constitute a promise or guarantee
that the company will achieve its numerical targets or necessarily implement the strategies outlined.

Changesin fiscal year ends etc.
2001 12 3 2000

1 -12 2001 4 -3

In 2001, Kikkoman changed its fiscal year from January — December to April — March. In this presentation, fiscal years up to 2000 run January — December. From
2001 onwards, following consolidated subsidiaries changed their fiscal year from January — December to April — March. Calendar years in this chart, unless
otherwise noted before 2001 represent from January to December, from 2001 onwards represent the fiscal periods from April to March, respectively.

2000 2000 1-12 2007 2007 4 -2008 3
Example. 2000=January — December 2000, 2007=April 2007 — March 2008

2001 12 3
12

From 2001 onwards, following consolidated subsidiaries changed their fiscal year from January — December to April — March. However, a part of Overseas
subsidiaries and the Coca-Cola business have December 31 balance dates.

2006 3 1 5
From fiscal 2006: 1 domestic consolidated subsidiary and 5 North American consolidated subsidiaries
2007 3 5

From fiscal 2007: 5 Asia& Oceanian consolidated subsidiaries

2008 3 2

From fiscal 2008: 2 European consolidated subsidiaries
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About Kikkoman - Performance in Fiscal 2008
1 "1
Net Sales by Business Segment
¥ 413,939 Other 8,162
Net Sales ¥ 413,939 (2%)

Unit: millions of yen

Coca-Cola
124,093 Foods-M anufacturing
(3() ) and Sales
205,390

(50 )

Soy Sauce Derivative Products 29,28 (7%)

Del Monte

43,009 (10%
Foods-Wholesale ‘
76.204 Sake& Wine 14,427 (4%)
Other Fopds
(18 ) 26,673 (7%)

*1
Note: Net sales exclude intragroup salesand transfers
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About Kikkoman - Performancein Fiscal 2008

2 *1
Oper ating Income by Business Segment Unit: millions of yen
Other 1,007
¥ 23,855 (%)

Operating Income ¥ 23,855

Coca-Cola

3,777
(16 )

Foods-M anufacturin
and Sales

14,870

Foods-Wholesale

4,120 (63 )
17 )

*1

Note: The sum of each business segment isnot equal to the “ Consolidated total” becausethereare also 6

“Eliminations and cor por ate.”
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About Kikkoman - Performancein Fiscal 2008 klkkoman

3
Net Sales and Operating | ncome by Geographical Segment Unit: millions of yen

*2

Note: The sum of the Japan and Over seas

segmentsis not equal to the“ Consolidated

total” becausethere arealso “ Eliminations
and corporate.”

"2 ¥23,855
Operating Income : ¥23,855

"1 ¥413,939
Net Sales: ¥413,939

*1
Note: Net sales exclude intragroup salesand transfers
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About Kikkoman- Major Consolidated Subsidiaries (Foods- Manufacturing and Sales) kikkoman

- ——————
1

Foods- Manufacturing and Sales 9

2
Foods- Wholesale, Coca-Cola, and Others 10



Over seas
Sales

Kikkoman Sales USA, Inc.

Kikkoman Trading Europe GmbH

(25.00%)

Kikkoman Trading Asia Pte Ltd

Kikkoman Australia Pty. Limited
1 other 1 company

1T

Production

Kikkoman Foods, Inc.
Kikkoman Foods EuropeB.V.
Kikkoman (S) Pte. Ltd.

Sales

Del Monte Asia Pte Ltd.

i)

Production

Siam Del Monte Company Limited
(82.54%)

Production & Sales

Country Life, LLC
K1 Nutricare, Inc.

()L

(1)

About Kikkoman- Major Consolidated Subsidiaries (Foods- Manufacturing and Sales)

UewoX 1 M

Japan
Production

Heisei Foods Company
Edogawa Foods Company
Hokkaido Kikkoman Company

52.42
Takara Shoyu Co., Ltd.

Production

Nippon Del Monte Cor poration

Production

MannsWine Co., Ltd.

Nagareyama Kikkoman Company

Production & Sales

100%

50.06
Kibun Food Chemifa Co., Ltd.

Notes 1) The companies without shareholding ratio are our 100% owned consolidated subsidiaries.

2.

2) The shareholding ratio shown in parenthesesisindirect shareholding ratio.
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About Kikkoman- Major Consolidated Subsidiaries (Foods- Wholesale, Coca-Cola, and Others)

Over seas
Sales

JFC International Inc.
Japan Food Canada Inc. (70.00%)
JFC deMexico SA.deC.V.
(100.00%)
JFC International (Europe) GmbH
(13.65%)
JFC Deutschland GmbH (100.00%)
JFC (UK) Limited 100.00%)
JFC France S. A. R. L. 100.00%)
JFC Hong Kong Limited 70.00
Japan Food Corp. (Aust.) Pty., Limited
75.00
1 other 1 company

JFC Restaurant GmbH (100.00%)

()1

=
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Japan
Sales

94.23% (25.68 )
Pacific Trading Co., Ltd.

Sales

i

EX- 100.00
EX Service Co., Ltd.

T

Production, etc.

(100.00
Eatsia Co., Ltd.
(100.00
Tone Butsuryu Service Co., Ltd.

Tone Vending Machine Service Co., Ltd.
(100.00

100%

]

Sobu L ogistics Corporation
15.38
Sobu Service Center Inc.

Notes 1) The companies without shareholding ratio are our 100% owned consolidated subsidiaries.

2.

2) The shareholding ratio shown in parenthesesisindirect shareholding ratio.

10
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About Kikkoman - Our Business Overview
The History of our Del Monte Business
Coca-Cola System in Japan
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12

14
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About Kikkoman - Our Business Overview

1961 -2000

TheHistory of our Del M onte Business (1961-2000)

1961 7

Jul. 1961

1963 6

Jun. 1963
1990 1

Jan. 1990

1991 7
Our Production Subsidiary, Kikko Food Industry Inc. is Established.
In July 1991 the Company becomes a Present Name, Nippon Del M onte

Corporation.

Kikkoman contracts a License Agreement with Del Monte Corporation in U.S,,
and Starts Manufacturing and Selling Del Monte products.

Kikkoman buys Perpetual M arketing Rights of Processed Foods or the
Del Monte Brand in Asian-Pacific Region, Excluding the Philippines.

12
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About Kikkoman - Our Business Overview

2001 -2008

TheHistory of our Del M onte Business (2001-2008)

2001 3
Mar. 2001

2004 12
Dec. 2004

2006 2
Feb. 2006

2008 2
Feb. 2008

2008 3

Mar. 2008

Del Monte Asia Pte Ltd.
Our Sales Subsidiary, Del Monte Asia Pte Ltd., is Established
in Singapore.
Siam Del M onte Company Limited

Our Production Subsidiary, Siam Del Monte Company
Limited, isEstablished in Thailand.

I ntroduction of “ Lact-Vege”, a vegetable juice launched that contains
vegetablesthat are fermented using lactobacillus of plant origin.

Introduction and renewal of “Lact-Vege’.

Introduction and renewal of “Lact-Vege’ through Kibun Food Chemifa’'s
Chilled Distribution Channel.

13
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About Kikkoman - Our Business Overview

2

Coca-Cola System in Japan

Joint Investment Companies with TCCC,
CCJC and 12 Bottlersin Japan

TCCC/CCJC

12 Coca-Cola Bottlersin

Japan

Tone Coca-Cola
Bottling Co., Ltd.

Tokyo Coca-Cola
Bottling Co., Ltd.

Mikuni Coca-Cola
Bottling Co., Ltd.

>
(CCNBCQ)
— 100.00 Coca-Cola National
= (CCTR&D) Beverages Co., Ltd.
o Coca-Cola Tokyo
8 Research &
Q Development
8 Company, Limited (CCIBY
) Coca-Cola Integrated
O > Business Systems
S Co., Ltd.
E
< Big
F') 100.00
(CCCMC)
8 * (CC‘J C) Coca-Cola Customer
- Coca-Cola (Japan) ]
Co., Ltd. Marketing Co., Ltd.
—p FV
FV Corporation

Coca-Cola
Central Japan
Co.,Ltd.

8

Other 8 Bottlers

50.00

UeLLO I )

14
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About Kikkoman - Our Business Overview

Coca-Cola System in Japan

4

Joint Investment Companies
with 4 Tokyo Metropolitan
Bottlersin Japan

25.00

12 Coca-Cola Bottlersin Japan

25.00

Tone Coca-Cola
Bottling Co., L td.

25.00

Tokyo Coca-Cola
Bottling Co., Ltd.

<
Coca-Cola East Japan Chain
Store Sales
<
Coca-Cola East Japan
Products Co., Ltd.

25.00

Mikuni Coca-Cola
Bottling Co., Ltd.

Coca-Cola

Central Japan Co., Ltd.

8
Other 8 Bottlers

50.00

UewoX 1M

15
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About Kikkoman - Our Business Overview k:kkﬁman
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3

Business Overview of Country Life, LLC

30

Country Lifeisa company which manufactures and sells health foods, etc and iswell-known in
the United States. It isalong-established company of over 30 years, and hasa direct sales
channel in the United States.

Main Brands
(COUNTRY LIFE
Vitaminsand Other Nutritional Supplements
(BIOCHEM
Sports Nutrition Foods
(LONG LIFE
Tea Products
(DESERT ESSENCE
Natural Personal Care Products
(IRON-TEK
Sports Nutrition Foods
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4

Objectives of Business Alliance with Kibun Food Chemifa Co., Ltd.

1)
R& D
Functional Enhancement and Increased Efficiency in the Beverages Area
(R& D, marketing, manufacturing, sales and distribution)
2)
R& D
Functional Enhancement and I ncreased Efficiency in the Biochemicals and
Chemicals Areas (R& D, marketing, manufacturing, sales and distribution)
3)

Functional Enhancement and Increased Efficiency in Back Office Operations

ol on

"':-n‘. = b Bt

17
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About Kikkoman - Our Business Overview klkkﬂl’l’lﬂl‘l

e Y

S 2005

Details of Business Alliance with Kibun Food Chemifa Co., Ltd. in 2005
2005 3

Mar. 2005 Introduction of “Del Monte - Kibun” Co-branded Soup (“ Tosai Shokubo”)

and Beverage (“ Tosai Kabi”) through Kibun Food Chemifa's Chilled
Distribution Channel

2005 6

Jun. 2005 Introduction of Additional “ Tosai Kabi” product
2005 9

Sep. 2005 Introduction of Two Additional “Tosai Kabi” products

."';-"}' b L
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About Kikkoman - Our Business Overview

5

2006

Details of Business Alliance with Kibun Food Chemifa Co., Ltd. in 2006

2006 2

Feb. 2006

2006 3

Mar. 2005
2006 5

May 2006

2006 8

Aug. 2006

I ntroduction of Additional “ Tosai Shokubo” Product in Ready-to-Drink
Packages
(Test Marketing through Convenience Store Channelsin Limited Regions)

I ntroduction of Two Additional “ Tosal Kabi” Products

I ntroduction of Additional “ Tosai Shokubo” Product Sold only during the
Summer

Introduction of “Lact-Vege” through Kibun Food Chemifa’'s Chilled
Distribution Channel -=-==-|-===-1 .;'l = .ﬁ A* s i L = TE,

& "
| o | NER BN B » .
‘-1.?: s g S =,
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About Kikkoman - Our Business Overview kikkﬂl‘ﬂﬂﬂ
e Y
5 2007
Details of Business Alliance with Kibun Food Chemifa Co., Ltd. in 2007
2007 3
Mar. 2007

Introduction of threeitemsof “Lact-Vege’ through Kibun Food Chemifa’s
Chilled Distribution Channel

2007 3

Mar. 2007
I ntroduction of Additional “ Tosai Shokubo” Product and “ Tosai Kabi”
Products
“ﬂqﬁ = |

"}n‘\ el f
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About Kikkoman - Our Business Overview kikkuman
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5 2008
Details of Business Alliance with Kibun Food Chemifa Co., Ltd. in 2008
2008 2 M | X
Feb. 2008

| ntroduction of Two Additional “Lact-Vege’ Productsthrough Kibun Food
Chemifa’s Chilled Distribution Channel

2008 2
Feb. 2008

I ntroduction of Two Additional “ Tosai Shokubo” Products
2008 2  SoyTime

Feb. 2008 Soy Time
Introduction of Two “ Soy Time” Products

."';-"}' b L
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About Kikkoman - Our Business Overview

6

2004 -2005

Progress of Capital Alliance with Kibun Food Chemifa Co., Ltd. (2004-2005)

2004 2
Feb. 2004

2004 3
Mar. 2004

2004 6
Jun. 2004

2005 3
Mar. 2005

2005 10

Oct. -
Nov. 2005

Announcement of Equity-based Business Alliance with Kibun Foods Group

( 154 )
Acquisition of Kibun Food Chemifa Shares (15.4% of Outstanding Shar es)
15

Acquisition of Kibun Fresh System Shares (15% of Outstanding Shar es)

32.3

Acquisition of Additional Sharesin Kibun Food Chemifa
(32.3% of Outstanding Shar es)

11 38.76

Takeover Bid of Additional Sharesin Kibun Food Chemifa
(38.76% of Outstanding Shares)

1:?'1‘???'1 ‘"*'1‘"*'1:55;'132i; n ;;;% < if*""' f;*?

= oo 1 N R
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About Kikkoman - Our Business Overview kikkoman
e —— e — s
6 2006 -2007

Progress of Capital Alliance with Kibun Food Chemifa Co., Ltd. (2006-2007)

2006 3

40.03

Mar. 2006 Acquisition of Additional Sharesin Kibun Food Chemifa from the Market
(40.03% of Outstanding Shares)

2006 6

Jun. 2006 Kikkoman Sends More Than Half of the Members of the Board of
Directorsto the Board of Kibun Food Chemifa
Kibun Food Chemifa becomes Kikkoman’s Consolidated Subsidiary

2007 3

50.06
Mar. 2007 Acquisition of Additional Sharesin Kibun Food Chemifa from the Market

(50.06% of Outstanding Shar es)
sy v MW l_%l '
@ Efarl

SOF | 59~

ni 513 ‘WM

23
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6 2008
Progress of Capital Alliance with Kibun Food Chemifa Co., Ltd. (2008)

2008 2

Feb. 2008 Decision Made to Make Kibun Food Chemifa Wholly Owned Subsidiary
through Stock Swap

2008 3
Mar. 2008 Agreement Regarding Stock Swap Concluded with Kibun Food Chemifa
2008 7

Jul. 2008 Share Exchange Ratio Agreed, Kibun Food Chemifato Delist (planned)
2008 8
Aug. 2008 Complete Stock Swap with Kibun Food Chemifa (planned)

s ke w W L2, T

Soy| s i

[ Py % [
@ E S - 24
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

1998 -2007
Changesin Soy Sauce and Soy Sauce Derivative Products M ar ket (1998-2007) 27
1998 -2007

Changesin Soy Sauce Shipmentsin Japan (1998-2007) 28
1998 -2007

Changesin Soy Sauce Derivative Products M ar ket (1998-2007) 29

1
1992 -2007

Changesin Expenditurefor Soy Sauce and Tsuyu and Tare in Japanese Family Income

and Expenditure Survey (1992-2007) 30
(1989 -2006 )

Changesin Number of Japanese Soy Sauce Breweries (1989-2006) 31

1998 -2006
Breakdown of Soy Sauce Shipments by Packagesin Japanese Market (1998-2006) 32
1998 -2007
Breakdown of Kikkoman Soy Sauce Shipments by Packages in Japanese M ar ket
(1998-2007) 33

25
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

8 2007

2007 Soy Sauce Mar ket Share Breakdown in Japanese Market by Brand 34
9 1998 -2007

Changesin Soy Sauce Market Share Breakdown in Japan (1998-2007) 35
10 (1998 -2007 )

Changesin SalesVolume by Kikkoman Bulk Container s (1998-2007) 36
11 (1993 -2007 )

Changesin Kikkoman Tsuyu and Tare Sales (1993-2007) 37
12 (1998 -2007 )

Changesin Kikkoman and Market Sales Volume of Concentrated Tsuyu in Japanese

Market (1998-2007) 38
13 (2003 -2007 )

Changesin Kikkoman and Market Sales Volume of Tarein Japanese M ar ket
(2003-2007) 39

26
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Soy Sauce and Soy Sauce Derivative Products Division in Japan kikkoman
e —— e — s
1 (1998 -2007 )
Changesin Soy Sauce and Soy Sauce Derivative Products M ar ket (1998-2007)
(10 ) 0 Total Market for Tsuyu And Tare
(Billions of yen) B Total Market for Soy Sauce
400
300 r
200
100
0

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

27
Source: Nikkan Keizai Tsushinsha
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Soy Sauce and Soy Sauce Derivative Products Division in Japan kikkoman
—_

(1998 -2007 )

Changesin Soy Sauce Shipmentsin Japan (1998-2007)
(1,000K L)

(Thousands of Kiloliters)

1,200

1,000

800

600

400

200

0

1998

1999 2000 2001 2002 2003 2004 2005 2006 2007

Source: The Japan Soy Sauce Brewers Association 28
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Soy Sauce and Soy Sauce Derivative Products Division in Japan kikkoman
e e —— e
3 (1998 -2007 )
Changesin Soy Sauce Derivative Products M ar ket (1998-2007)
(10 )

(Billions of yen)

175 r
150
125

100
Il P 00 P Fd P P

O 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Source: Nikkan Keizai Tsushinsha 29
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

1
(1992 -2007 )

Changesin Expenditurefor Soy Sauce and Tsuyu and Tare in Japanese Family
| ncome and Expenditure Survey (1992-2007)

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

—— Soy Sauce Tsuyu and Tare

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Source: Statistics Bureau, Ministry of Internal Affairsand Communications30
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Soy Sauce and Soy Sauce Derivative Products Division in Japan kKikikkoman

5 (1989 -2006 )
Changesin Number of Japanese Soy Sauce Breweries (1989-2006)

2,500

2,300 (CorgpazlieS)
2,100

1,900

1,700 1,611
U0 dnallll
TN E ]

( 2005 2004 2005 2006

(Note) There hasbeen a changein the way statistics have been compiled.
Whilethe number of Japanese soy sauce breweriesincreased in 2005 asaresult of thischange,
it isnot believed there has actually been a change in the downward trend heretofore.

Source: The Japan Soy Sauce Brewer s Association 31
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

6 1998 -2006
Breakdown of Soy Sauce Shipments by Packagesin Japanese Market (1998-2006)
1L lessthan 1 liter 1L 1 liter
[11.8L 2L 1.8litersand 2liters 2L over 2 liters
100%
A6 0 / H 44 . 7% 19 4 A0 49 )20, 300 > 201,
50% -

25.19 9 8%
°2A8% BB nse  MS%  209% o7 19.8% 18.99

26.7% 26.1% 262% 2449 4% 243% 236% 234% 28.0%

00 _45% . A4% 1 93% . A7% | | . 6% |
1998 1999 2000 2001 2002 2003 2004 2005 2006

. 32
Sour ce: The Japan Soy Sauce Brewer s Association
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

v

Breakdown of Kikkoman Soy Sauce Shipments by Packagesin Japanese M ar ket

(1998-2007)

1998 -2007

01l

lessthan 1 liter
O01.8L 2L 1.8litersand 2liters

O1L
021

1liter

over 2 liters

100%

50%

0%

4

D.89

!

6

Yo

0 16.

3Y.

Yo 14

10 36.

5. 3¢

0 155% 1,

//0 3l

1.49

/0

38.5% 3p

6

— |

3%

Y0

9

14.

Yo

34.

1

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Source: Kikkoman Data

33
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

38 2007
2007 Soy Sauce M arket Share Breakdown in Japanese Market by Brand

9 *
(2nd-Ranked M ajor 9

Other)

(Marukin)
3.6%

(Shoda)
4.7%

(Higashimaru)

4.8% .lll
(Yamesa)  Higeta) J‘S\ Kikkoman)

10.7% 5 2 26.1
—~—
31.2%
* 9 (2"-Ranked Major 9 Companies) Kikkoman Group total 31.2%
(Ichibiki) (Wadakan) (Yamamori)
(Fundokin) (Fujijin) (Marushichi)

(Sanbishi) (Maruten) (Kinoene) Source: Nikkan Keizai Tsushinsha 34
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

9 1998 -2007
Changesin Soy Sauce M arket Share Breakdown in Japan (1998-2007)
O Kikkoman B Higeta
O Yamasa O Higashimaru
O Shoda O Marukin
O 2nd-Ranked M ajor Companies* O Others
100%
50%

0%

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
1-12 112 112 1-12 112 112 1-12 1-12 1-12 1-12

Source: Nikkan Keizai Tsushinsha 35



2 _1. - E:]
Soy Sauce and Soy Sauce Derivative Products Division in Japan kikkoman

10 (1998 -2007 )
Changesin Sales Volume by Kikkoman Bulk Container s (1998-2007)

1998 = 100
1998 Sales Volume=100

150

129
130 123 125

118
106
110
100 I
b
3| 1 - | |- 1 | I | Il I

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
36




2 -1.

Soy Sauce and Soy Sauce Derivative Products Division in Japan

11 (1993 -2007 )
Changesin Kikkoman Tsuyu and Tare Sales (1993-2007)
1993 =100 1997 2001
1993 Sales= 100 BSE
450 —
In Japan
Launch of 392
« e " BSE outbreak
400 Yaklinr|]klugg$Tare 1 2001 -
350 r 1995 pan
300 | ]
L aunch of
250 - “Hon Tsuyu”
in 1995
200 r
v
150
100
100 -
50 r
O 1 1 1 1 1 1 1 1 1 1 1 1 1 1
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
<< >
1993-2007 10.3

37

Average Annual Growth Rate 1993-2007 10.3 Source: Kikkoman Data
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

(1998 -2007 )

Changesin Kikkoman and Market Sales Volume of Concentrated Tsuyu
in Japanese Mar ket (1998-2007)

I | Kikkoman [ Market —o— Kikkoman Share
300 18
1998 =100
250 - 1998 Sales Volume= 100 15
261
200 12 2
154 s
150 r B B B | | | — 1 9 %
- | ] @
100 1100100 —— 6 =
@
S0 3 2
o))
O ] ] ] ] ] ] ] ] ] O
1%98 1999 2000 2001 2002 2003 2004 2005 2006 200»7
1998-2007 11.3 4.9
Average Annual Growth Rate SC| 38

Kikkoman 11.3%, Market 4.9%

" Source: Intage SCI
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Soy Sauce and Soy Sauce Derivative Products Division in Japan

13 (2003 -2007 )

Changesin Kikkoman and Market Sales Volume of Tarein Japanese M ar ket
(2003-2007)

[ | Kikkoman [ Market —o— Market Share
200
2003 =100 —
2003 Sales Volume= 100 156 10
150 A
& =~
R 100 100 105 3
< 100 | 3
S 5 -
c
St
CBD 50 )
@)
O | | | | O
2003 2004 2005 2006 2007
< >
2003-2007 11.8 | 1.3

Average Annual Growth Rate : SCl 39
Kikkoman 11.8%, Market 1.3% Sour ce: Intage SCI
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Cost Reduction in Japan

1 2007

Restructuring Domestic Production Facilities (by 2007)
2 2012

Restructuring Domestic Production Facilities (by 2012)

3 1999 -2012 )
Number of Employeesin Kikkoman’s Domestic Production Division (1999-2012)

41

42

43

40
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Cost Reduction in Japan kikkoman

1 (2007
Restructuring Domestic Production Facilities (by 2007)

}/ 2006
/i

Noda Plant:
Consolidated cooking,

culturing equipment and
start replacing brewing tanks

(2006 ) by 2006

Takasago Plant:
Renewed cooking,
culturing equipment and
brewing tanks

in 2006

152 (1999 2007 )

3 ‘\._.EI' Total investment: ¥15.2 billion(1999 2007)

41
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Cost Reduction in Japan

2 (2012
Restructuring Domestic Production Facilities (by 2012)

Noda Plant:
Consolidation of the M anufacturing Division

o -

= . .
_m_l nvestment in Fer mentation Tanks
o |
(2006 )

Takasago Plant:

I nvestment in Fermentation Tanks (Finish in 2006)

102 (2008 2012 )

Total planned investment: ¥10.2 billion(2008 2012)

2012 254
Cumulative investment to 2012; ¥25.4 billion

42
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Cost Reduction in Japan kikkoman

3 (2000 -2012 )
Number of Employeesin Kikkoman’s Domestic Production Division (2000-2012)
()

(People)
1,200

1,000

800

600

400

200

2000 2001 2002 2003 2004 2005 2006 2007 2008( 2012
2007(Estimate) 2012(Estimate)

43
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Over seas Soy Sauce Division

1 1974 -2007
Changesin Kikkoman’s Over seas Soy Sauce Sales (1974-2007) 46
2 2008 3 )
Major Production ,Salesand Wholesale Basesin North America
(Asof March 31, 2008) 47
3
1998 -2007
Changesin U.S. Market Breakdown of Salesfor Kikkoman Soy Sauce (1998-2007) 48
4
2003 -2007
Changesin U.S. Market Breakdown of Sharefor Kikkoman Soy Sauce (2003-2007) 49
5 2008 3 )
Major Production, Sales and Wholesale Basesin Europe (As of March 31, 2008) 50
6 1998 -2007
Changesin Kikkoman Soy Sauce Sales Volume in Europe (1998-2007) 51
7 2008 3 )
Major Production, Salesand Wholesale Basesin Asia (Asof March 31, 2008) 52
8 2008 3 )

Major Production, Salesand Wholesale Basesin Oceania (As of March 31, 2008) 53
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Over seas Soy Sauce Division

9 1997 -2007

Changesin Kikkoman Soy Sauce SalesVolumein Asiaand Oceania (1997-2007) 54
10 1997 -2007

Changesin Kikkoman Over seas Soy Sauce Sales Volume (1997-2007) 55
11 2000 -2007

Changesin Kikkoman Over seas Soy Sauce Sales Volume (2000-2007) 56
12 2009 3

Kikkoman Over seas Soy Sauce Production Bases and Production Capacity

[Asof March 31, 2009 (estimate)] 57

45
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Over seas Soy Sauce Division

2007

1974

Changesin Kikkoman’s Over seas Soy Sauce Sales (1974-2007)

2007
165,000k

2007

1974
Average Annual Growth Rate 1974-

2007

9.0

1505

120y,
90
60H
30
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Sour ce: Kikkoman Data
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Over seas Soy Sauce Division

2 (2008 3 )

Major Production, Sales and Wholesale Basesin North America

(Asof March 31, 2008)

» gt

*2
\ancouver z
Sl T Montreal

*2

Sacrament

Z -Iﬁ‘
Folsom * H " il
ié Walworth
LasVegai_ A‘

‘ New York

Baltimore

San Frlancisco A A Chicago Toledo
L os Apgeles - 3 A/ Phoenix A‘
A o0 Dall A‘ Atlan
Honolulu ; ougton Miami
1. * JFC International Inc.

Note 1. Except Following Wholesale Bases, All Bases ar e the Branches of JFC International Inc.
2. Kikkoman International Inc. 2008 4 1

A ‘ Denver - *

A

(Kikkoman Foods, Inc.)

Production Basesof Soy Sauce
(KFI)

(Kikkoman International Inc.)
Sales Bases of Soy Sauce (K1)

(JFC International Inc.)
Wholesale Bases (JFC)

Kikkoman Sales USA, Inc.

2.Kikkoman International Inc. Changed Its Nameto Kikkoman Sales USA, Inc. as of April 1, 2008.

"1 Japan Food (Hawaii , Inc. "2 Japan Food Canada Inc.

a7
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Over seas Soy Sauce Division kikkoman
3
(1998 -2007
Changesin U.S. Market Breakdown of Salesfor Kikkoman Soy Sauce (1998-2007)
1998 =100
1998 Sales=100
O Home use O Foodservice use O Industrial use
180
160 20/4 3%
140 r 3%
0 )
120 o5 13% 13 E
2% 100s 47%
100 r 1% 2% Ao A8% .
80 ‘ ‘ A0 AAN04 A50/4 A5% 40% D70
60 | [ ‘
40
i / / A10 ) O »3 ) 4070 40 '
o0 L 46% A504 / , S%0 Z 1
0 1 1 1 1 1
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

48
Sour ce: Kikkoman Data
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Over seas Soy Sauce Division kKikikkoman
e
4
2003 -2007
Changesin U.S. Market Breakdown of Sharefor Kikkoman Soy Sauce (2003-2007)
1 Kikkoman [1B Brand B [ Other Brands
100%
50%
5 9
0%
2003 2004 2005 2006 2007

49
Source Kikkoman Data
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Over seas Soy Sauce Division

5 (2008 3 )
Major Production, Salesand Wholesale Basesm Europe (Asof March 31, 2008)

-

)

Main Markets

Central and Eastern Europe Markets
including Russia

Targeted Sales Regions
(London) J eg

Kikkoman Trading Europe Gm
L ondon Office

* (Kikkoman Foods EuropeB.V.)
JFC-UK Limited

Production Base of Soy Sauce (KFE)

( : . (Kikkoman Trading Europe GmbH)
i " Sales Bases of Soy Sauce (KTE)
JFC Franc&SA.R.L “ ]

(JFC

Wholesale Bases JFC Group)
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Over seas Soy Sauce Division kikikoman
—_
6 1998 -2007
Changesin Kikkoman Soy Sauce Sales Volume in Europe (1998-2007) E
1998 =100
1998 Sales=100
350
302
300 r
250 r

200
150
100

O I l I | | | | | | | |

50
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Source: Kikkoman Data 51
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Over seas Soy Sauce Division

)

Major Production, Salesand Wholesale Basesin Asia (Asof March 31, 2008)

*
@

—_——

e

(2008 3
Main Markets
Targeted Sales Regions i
N

Production Base of Soy Sauce

Sales Bases of Soy Sauce

(JFC
Wholesale Bases JFC Group)

(Singapore)
an (S) Pte. Ltd.

Fl

Kunshan Presi

JFC Hong K

i

e

(Beijing)
JFC Sheng Yuan Hong
Beijing) Trading Co., Ltd

(Kunshan)

Biotechnology Co., Ltd.

(Hong Kong)

=
AJ

&
dent Kikkoman _

ong Limited

(Tainan)
President Kikkoman Inc.

Con . %

@5’—-“13

-

S
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Over seas Soy Sauce Division

(2008 3 )

Major Production, Salesand Wholesale Basesin Oceania (Asof March 31, 2008)

Main Markets

Targeted Sales Regions

ey - i ; T T X
= 5 o i‘-‘.'-"f]"'h_. ! bl =
7 o @ Sales Bases of Soy Sauce
.F"h},—s :""\.“ ]' x::
/\?f .‘"*f_h_,-" "'-I. A (JFC
). L Wholesale Bases JFC Group)
._,- “i(Brisbane)
o~ Japan Food Corp. (Aust.) L
, (Perth) Pty. Limit -
JdEan Food Corp. (Aust.) -
B Pty. Limited A (Sidney)
A S I Kikkoman AustralialPty. Limited
h ; - xk{f; *“ Japan Food Corp. (Aust.) Pty. Limited
L~ h "|_H_ o
e .-*
- (Auckland)
ﬁFC New Zealand lelted
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Over seas Soy Sauce Division kikikoman
—_

9

1998 -2007
Changesin Kikkoman Soy Sauce Sales Volumein Asia and Oceania (1998-2007)ﬂ

1998

200

150

100

50

™
=100
1998 Sales=100

179

100 I | | ‘ ‘

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Source: Kikkoman Data >4
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Over seas Soy Sauce Division

10 1998 -2007
Changesin Kikkoman Over seas Soy Sauce Sales Volume (1998-2007)
[ (North America) o (Asia & Oseania)
O (Europe) O (Other)
1998 =100
1998 Sales Volume=100
160
120
80 r -
40 |
0 ] ] ] ] ] ] ] ] ]
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
< >
1998-2007 54

Average Annual Growth Rate 1998-2007: 5.4 Source: Kikkoman Data 55
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Over seas Soy Sauce Division

11 2000 -2007
Changesin Kikkoman Over seas Soy Sauce Sales Volume (2000-2007)
2000 =100
2000 Sales Volume=100

02000 12001 12002 ©0O2003 ©32004 ©0O2005 ©@2006 [O2007

212
2004

200 Bird flu outbreak in 2004
150 | 132 l 141

100 100 10
100 r

5 r
0 ! I
L North America J L Asia & Oceania J L Europe J
2000-2007 2000-2007 2000-2007
4.1 5.1 11.4 56

Average Annual Growth Rate 4.1 Average Annual Growth Rate 5.1 Average Annual Growth Rate 11.4



3 -1. o

Over seas Soy Sauce Division kikikoman
12 (2009 3
Kikkoman Overseas Soy Sauce Production Bases and Production Capacity
[Asof March 31, 2009] -111.000KI
13500kl :14,000KI e ook -

The Netherlands: 13,500kl ina: . )
e Netherlands China:14,000k] California, USA:23,000K|

.I-l“"';".‘m' A

: 30,000k
Taiwan: 30,000kl

2009 3

v 203,500k
:12,000k| 7 Asof March 31, 2009
Singapor e: 12,000k Total 203,500k

S7
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Over seas Del Monte Division klkkﬂl‘l‘liﬂ
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1
Del Monte Businessin Asia & Oceania 59
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Overseas Del Monte Division

Del Monte Businessin Asia & Oceania

Targeted Sales Regions

*

Production Bases of Del Monte Products

Sales Bases of Del M onte Products
(Del Monte AsiaPteLtd.)

*1

kikk{:-manm

(Note) Siam Del Monte Company Limited is Manufacturing Productsin New Tetra Recart

Packages (Please See the Pictur es Below).

ﬂ;:?iﬂ

)}Jj{f}l B |
(Amoy)

or i ,
l',.l'i"'?

=

=

d

{7
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Over seas Foods-W holesale Business kikkﬂmﬂﬂ
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1 (2008 3 )

Major Group Companiesin Wholesale Business (As of March 31, 2008) 61
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Over seas Foods-Wholesale Business klkkﬂl‘ﬂﬂﬂ

1 (2008 3 )
Major Group Companiesin Wholesale Business (As of March 31, 2008)

JFC(EU)

JFC International
JFC(DE) (Europe) GmbH 1 , :
Pacific Trading Co., Ltd.
JFC Deutschland Gmj ‘/ 9 y & ‘ -
JFC-U

JFC (UK) Linfilet 22 ‘

A JFC
J JFC International

JFCI

ood Canadalnc.

JFZ
JFC Fra

DN

\
JFC de de C.V.
JFC-HKE o IFH

‘]FC Hong Kong Limiti Japan Food (Hawaii), Inc.
JFC(AUST) )_ JFC(NZ)

Japan Food Corp. (Aust.) Pty. Limited JFC New Zealand Limited
"1 JFC
Note) Pacific Trading Co., Ltd. Mainly Provides Oriental Food Products, including Japanese Foods 61

to JFC Network over theWorld.
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Basic Strategies of Medium-term Action Plan kikkoman
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Cultivate Existing Markets and Develop New M arkets Over seas 63
2

I ncrease Earningsin Domestic Businesses 65
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Reform Business Structures 66
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Basic Strategies of Medium-term Action Plan

1
Cultivate Existing Markets and Develop New M arkets Over seas

Accelerate Global Development of the Soy Sauce Business

Maintain and Expand High-profit Businesses

|
North America: Continue to promote high added value products and cultivate
and develop foodservice and industrial use markets

Europe: Cultivate major markets and develop Central and Eastern European
markets, and the Russian mar ket

|
Asia & Oceania: Cultivate ASEAN market and develop Chinese market
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Basic Strategies of Medium-term Action Plan kikkoman
1
Cultivate Existing Markets and Develop New M arkets Over seas
{Drive Global Development of Foods-wholesale Business }

Capitalize on Expansion in Japanese Food M arket to Accelerate Growth

LPromote Full-scale Development of the Del Monte Businessin Asia & Oceania J

Expand product lineup and develop Chinese and other markets
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Basic Strategies of Medium-term Action Plan kikkoman
e ——— e — T IO

2

I ncrease Earningsin Domestic Businesses

[Promote Growth Strategy ]

Soy sauce and soy sauce derivative products:
Add value and expand Japanese-style seasonings mixes

|
Del Monte: Expand health-oriented drinks and chilled products lineup

{Strengthen Profitability ]
[

Promote the addition of value

u 65

| ncrease efficiency in production
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Basic Strategies of Medium-term Action Plan kikkoman
3
Reform Business Structures
{Create New Earnings Streams ]
[

Japan: Develop and advance health-related business

|
Overseas: Nurture soy milk drinksand health foods

{Utilize Equity-based Business Alliances }

u
Capture synergiesthrough equity-based business alliances

66
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Basic Strategies of Medium-term Action Plan

4
Reinfor ce Operating Capabilities
{ Reinfor ce Product Development Capabilities J
u
The Netherlands
o Japan
0]
Build up R& D technologies on a global scale °
and strengthen product development in a way Singapor e
that matches each local market
R& D bases of Kikkoman Group
{ Reinfor ce Brand Power J

HULLHE. DT,

. 2007 50 WM ﬂ-MEMl'Fni'
Continueto invigorate the brand through development of the program 193 Auruu.rn'r.n.ll\- 1047
to celebrate Kikkoman’s 50" anniversary in the U.S. in 2007 FrI=TI TEVARLIOAY

{ Emphasize Cor porate Social Responsibility 17
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Performance Target for Fiscal 2011 kikkoman
—_
1 2010
Performance Targetsfor Fiscal 2011 (Geographical Segment) 69
2 2010

Performance Targetsfor Fiscal 2011 (Business Segment) 70

68



4 -2.

2010

Performance Target for Fiscal 2011

Performance Targetsfor Fiscal 2011 (Geographical Segment)
2006 2010
Fiscal 2007 Actual Fiscal 2011 Target Average Annual Growth Rate
2,949 3,370 3
Net sales ¥ 294.9 billion ¥ 337.0 billion
Japan 106. . 132. . 6
Operating Ilncome ¥ 10.6 billion ¥ 13.2 billion
1,109 1,600 10
Net sales ¥ 110.9 billion ¥ 160.0 billion
Overseas 111_ _ 180_ . 13
Operating |ncome ¥ 11.1 billion ¥ 18.0 billion
132 170 )
Net sales ¥ (13.2) billion ¥ (17.0) billion
Eliminations 1_ ) B -
Operating Income ¥(0.2) billion
3,926 4,800 5
Net sales ¥ (392.6) billion ¥ 480.0 billion
Consolidated
Total _ 216. . 312. . 10
Operating Income ¥ (21.6) billion ¥ 31.2 billion
: _ 6 7 -
Operating Income Ratio
ROE 6 8 -
oY

Note: All figuresaretargets.




Performance Target for Fiscal 2011
Performance Targetsfor Fiscal 2011 (Business Segment)  Note All figuresare targets.
2006 2010
Fiscal 2007 Actual Fiscal 2011 Target Average Annual Growth Rate
2,018 2,524 6
Net sales ¥ 201.8 billion ¥ 252.4 billion
F?OdS‘ .
M anufacturing 151 209 8
and Sales Operating Income ¥ 15.1 billion ¥ 20.9 billion
676 947 9
Net sales ¥ 67.6 billion ¥ 94.7 billion
Foods-Wholesale 30 44 10
Operating Income ¥ 3.0 billion ¥ 4.4 billion
1,168 1,200 1
Net sales ¥ 116.8 billion ¥ 120.0 billion
Coca-Cola 25 30 5
Operating Income ¥ 2.5 billion ¥ 3.0 billion
73 187 26
Net sales ¥ 7.3 billion ¥18.7 billion
Other 10 26 26
Operating Income ¥ 1.0 billion ¥ 2.6 billion
9 58
Net sales ¥ (0.9) billion ¥ (5.8) hillion i
liminati 0 3 -
Eliminations Operating Income ¥ 0.0 billion ¥ 0.3 billion
3,926 4,800 5
_ Net sales ¥ 392.6 billion ¥ 480.0 billion
Consoligated 216 312 0
Operating Income ¥ 21.6 billion ¥ 31.2 billion
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