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SACMEQ1 Education Ministers
review progress and future plans
Meeting at IIEP’s Headquarters in Paris, 14 October 2001
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FOROROROROR the past eight years, the SACMEQ
Ministries have participated in joint

educational research and training initia-
tives aimed at building strong and sustain-
able policy mechanisms for planning the
quality of education in Eastern and South-
ern Africa. Over this period the member-
ship of the consortium has grown from five
to fifteen Ministries of Education (Botswana,
Kenya, Lesotho, Malawi, Mauritius, Mo-
zambique, Namibia, Seychelles, South Af-
rica, Swaziland, Tanzania (Mainland), Tan-
zania (Zanzibar), Uganda, Zambia and Zim-
babwe).

SACMEQ’s main mission continues to
centre on the expansion of opportunities
for educational planners to gain the tech-
nical skills required to monitor, evaluate,
and compare the general conditions of
schooling and the quality of basic educa-
tion. As an integral part of achieving this
important objective, SACMEQ also gener-
ates educational policy reports that can be
used by decision-makers to plan the qual-
ity of education.
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During the Assembly of Ministers at the
IIEP, the Ministers congratulated their Na-
tional Research Co-ordinators for the high
quality and extensive impact of the educa-
tional policy reports that had emerged
from SACMEQ’s first project. They were
delighted to announce that the seven
SACMEQ I Project reports had featured in
presidential and national commissions on

education (Kenya, Namibia, and Zimba-
bwe), a prime ministerial and cabinet re-
view of educational policy (Zanzibar), na-
tional education sector studies (Malawi
and Zambia), and a review of a national
education master plan (Mauritius). They
also noted that these reports had been rec-
ognized for their quality by major univer-
sities (such as Harvard and Melbourne)
and by prestigious organizations  (such as
the International Academy of Education).

A major highlight of the Paris meeting
was a ‘Policy Forum’ at which Ministers
were able to debate the policy implications
of initial research results from SACMEQ’s
second large-scale educational policy re-
search project. The SACMEQ II Project is
scheduled for completion in late 2002, and
it includes an assessment of  the literacy
and numeracy levels of around 50,000 stu-
dents in 2,500 schools.

Major presentations were made at the
forum by the SACMEQ research teams
from Botswana, Kenya, Namibia, and the
Seychelles. These revealed a number of is-
sues requiring policy attention: grade rep-
etition, ability streaming within schools,
the equal allocation of human and mate-
rial resources among schools, and the de-
sign of curricula and schooling arrange-
ments, more sensitive to the special needs
of different communities.

A session of the forum was set aside to
show case developments in the SACMEQ
II Project with respect to the reporting of
student literacy and numeracy perform-
ance. The new SACMEQ approach seeks
to focus on the establishment of descrip-

tive accounts of different levels of student
competence – rather than the traditional
approach of reporting only the average
number of correct responses made by stu-
dents to test questions.
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At the meeting, the SACMEQ Ministers
approved an ambitious Plan of Action for
the next two years. This Plan endorsed
training activities associated with a new
SACMEQ III Project that would deepen the
knowledge of National Research Coordi-
nators and their Deputies in survey sam-
pling, the development of valid data col-
lection instruments, computer-based data
processing, and the writing of effective
policy reports.

The plan also proposed  a  Research
Fellowship Scheme designed to provide
talented African scholars with an oppor-
tunity to use SACMEQ data archives for
applied policy research and the prepara-
tion of postgraduate dissertations.

At the conclusion of the meeting, a for-
mal motion of thanks was passed in order
to recognize the generosity of the Nether-
lands Government in providing long-
term support for the Consortium’s cross-
national training programmes. This valu-
able and continuing assistance had allowed
SACMEQ to expand its impact to more
countries and reach more educational
planners and researchers within each par-
ticipating country.
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