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Vi si on St at enent

Nat i onal Capital Parks-East is one of the jewels of the National Park System nanaged
and pronoted by consummate professionals dedicated to conserving resources and

provi di ng safe and enj oyabl e experiences. W strive to inspire this and future
generations to recogni ze, understand, conserve and protect our natural, cultural and
recreational resources.
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Site: NACE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de safe access to all the sites by connecting the forts with a system of
trails for the Cvil War Defenses of Washi ngton nanaged by Rock Creek,

Nati onal Capital Parks-East and the George Washi ngton Menorial Parkway. The
trails will be marked with trail markers, signs and the information regarding
the trails will be published on the NPS website. This goal will be achieved
utilizing the recommendations identified in the 2004 Managenent Pl an.

D The work described currently is supported by OFS and/ or PMS

Site: NACE STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program perfornmance goal (s)

Restore and rehabilitate the earthworks utilizing best nanagenent practices
i npl enented at other Civil War sites in the National Park Systemfor the
Civil War Defenses of Washi ngton nanaged by Rock Creek, National Capital
Par ks- East and the George Washi ngton Menori al Parkway.

D The work described currently is supported by OFS and/ or PMS



Site:

NACE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Bri dgi ng-t he-Wat ershed (BTW provi des hands-on experiences in a real-world
setting, nmaking the abstract classroom science concept nore relevant to
students. This applied scholastic experience provides a rich addition to
traditional classroomactivity.

BTW reaches the whol e student and teacher by conbining park interpretation
with professionally facilitated curricul umbased progranms. Research has shown
that the two pieces — the cognitive and the affective — are essential to
changi ng students’ beliefs and behavi ors. Teachers have increased | evels of
confort with the out-of-doors and effectively use parks as classroons wth
their students.

BTW has an active service |earning conponent institutionalized in schools
(credit/class time release). Students have an opportunity to take their first
action as a ‘future conservationist’ and nodel ways in which they can support
parks into the future.

BTW provi des students with first-hand opportunities to build an individual
conservation ethic. Students see what personal actions they can take in their
honmes, schools and comunities to contribute to a trash-free Potomac and

ot her conservation goal s.

D The work described currently is supported by OFS and/ or PMS




Site:

NACE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

Bri dgi ng-the-Watershed (BTW is a collaboration across parks, the Aice
Fer guson Foundati on (AFF), and schools. Students will take these nessages
back to their hones, schools, and conmunities, creating a ripple effect.

Through a joint project with Rock Creek Park (ROCR), BTW devel oped a park-
specific curriculum ‘Herring H ghway' is a stewardship project in ROCR that
focuses on the fish ladder installed at Pierce MII. To conpl enent the
curriculum for students, 10 waysides were installed along the length of the
tributary, explaining to park visitors the annual nigration.

Every field study is a nodel in walking lightly on the parks, for exanple,
teachers are trained to encourage students to bring trash-free |unches.

By 2016, the service conponent of the BTWprogramw || be expanded. All
students who participate in a field study will return to the park for an
active stewardship project that meets park resource managenment goal s.
Hopeful |y, students and teachers will be inspired to expand this service
el ement by organi zi ng comunity-wi de service opportunities to hel p protect
t he parks and the grounds around their schools.

D The work described currently is supported by OFS and/ or PMS

NACE RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Q her Park/ Program perfornmance goal (s)

Est abl i sh fornal agreenments with diverse recreation enthusiasts and

organi zations (American Hi king Society, Inter-nountain Biking Associati on,
Ameri can Heart Association, Trips-For-Kids) to naintain existing trail
systens and pronote healthy recreation to new visitors in the District of
Col unbia, Maryland and Virginia for the Cvil War Defenses of Washi ngton
nmanaged by three park units (ROCR, NACE, GAWVP)

D The work described currently is supported by OFS and/ or PMS



Site:

NACE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how

nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Bri dgi ng-t he- Wat ershed (BTW brings a diverse & underserved audi ence of high
school students to national parks. The field study is an introduction to the
parks and their resources. Students receive the nmessage that national parks
bel ong to them

BTW engages teachers and students directly with the resources of the national
parks. Students | ook at water quality and ways their actions affect it.

BTW i nproves student lives by inproving their academ ¢ experience. For many
students who do not thrive in a traditional classroom the chance to apply
sci ence | earni ng outdoors provides a nonunmental nonent. These students engage
in science learning for the first tine.

Teacher on BTWs effect on a “hard to reach” student:
Just completed my first field study at Monocacy NB today..Ki ds thought it was
great and cannot wait to do it again. One student, who is autistic, was

refusing to participate. | [finally] convinced him..and he said “Wll
Fine!!!” and charged into the water (I think with brand new sneakers—eops).
Later | heard him YELL!! “Bring the net, there is a crayfish over here.”

(More words & clearer than | have ever heard fromhimnm)

D The work described currently is supported by OFS and/ or PMS




Site:

NACE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Bri dgi ng-t he- Watershed (BTW curricula are devel oped with schools and

Nati onal Park Service (NPS) professionals. They are consistent with standards
of learning and other systemic priorities to ensure their pedagogical quality
and factual accuracy.

BTWfield studies are part of the larger classroom experience; students

recei ve personal and acadeni c experiences. Students nake real -world
connections to scientific exploration nethodol ogi es through best field-based
science technologies. Interactive online activities provide students with
know edge and skills before they arrive at parks.

BTW provi des students with online access to water-quality data. In the

cl assroom students review their online data, conduct analysis and conpare
their data and that of others. This data is uploaded through the use of hand-
hel d GPS units. Students conpare their data with parallel data collected by
NPS st af f.

BTWis enbedded as regular curriculumin secondary schools. Adm nistrators
al | ow teachers structured tinme and resources for BTWtrainings; permn ssion
for students to go on field studies; and classroomtine to prepare students
wi t h foundational knowl edge needed for their field investigation.

D The work described currently is supported by OFS and/ or PMS



Site:

NACE EDUCATI ON

Promote life-long |l earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Devel op Jr. Ranger booklet for Civil War Defense of Washington sites within

Nat i onal Capital Parks-East.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Bri dgi ng-t he- Wat ershed (BTW provides students with connections to National
Par k Service (NPS) youth prograns so that by 2016 rangers teamteaching the
field studies with foundation staff are BTW program alumi. BTWhas a student
al utmus who, follow ng coll ege, becane a park ranger at George Washi ngton
Menori al Parkway and now | eads BTW progranms. This ranger weaves his high
school experience into the interpretation he provides with students. Wen he
speaks about his path to his current job as an NPS ranger, you can see |lights
go on in sonme students' minds — a door they had never even known exi sted,
much | ess considered, has suddenly been opened.

A curricul um nodul e based on careers within NPS will be devel oped to make
t hese possibilities nmore explicit. Opportunities for these programs wll be
shared with participating teachers and students in a tinmely manner. The BTW
pr ogram prepares students to becone stewards of their national parks — an
i mediate way to begin that stewardship is through enploynent in the NPS.

Cener ational |earning could begin imediately by having hi gh school
partici pants pass their |learning along to younger students in elenentary
schools in their districts.

[:} The work described currently is supported by OFS and/ or PMS



Site:

NACE PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

The Bri dgi ng-the-Wat ershed (BTW program nodels a public-private partnership
bet ween National Park Service (NPS), Alice Ferguson Foundation (AFF) and the
participating schools and their school systens. Partners share and | everage
resources and seek the best outcones for agreed upon goals. Rather than a

| i near relationship between partners, a strong web exists between individua
par ks, individual schools, and AFF. Actions of any individual partner reflect
positively on the entire web.

One strength of the partnership is that BTWis institutionalized into NPS
progranms. Ranger trainings are eligible for devel opmental credits. Funding
for the programis spread through 10 parks. BTWwi |l be institutionalized in
several school systens, both on an academic |evel and on a |ogistical |evel.
The BTW Advi sory Council is collaborative body for guidance, problemsolving
and deci si on-maki ng. Each partner park, school systens, and AFF are

repr esent ed.

BTW provi des students and teachers with powerful experiences and inpresses
upon themthe inportance of national parks. BTWis a feeder for future NPS
enpl oyees and attracts diverse individuals fromboth high school students and
t eachers.

[:} The work described currently is supported by OFS and/ or PMS



