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Chapter I -Hawaiian Air Force: Before the Attack 3

commanded nonaviation personnel and

functions through the Hawaiian

Department. Thus, although Martin
controlled the airfields, he lacked control

over the antiaircraft units assigned to

defend them. General Martin would control

the island's Air Defense Center after it

became operational, but General Short

controlled the radar units that supplied the

center with information.

worked his way up through the officer

ranks by solid, dependable work. During

World War I, he helped organize the First

Corps automatic weapons school in France

in 1917, and after the war he served as the

assistant chief of staff in charge of the

Third Army's training program in Germany.

He attended both the School of the Line

and the Army War College at Fort

Leavenworth, Kansas, and later spent two

years as a staff officer there. In addition

to several other command assignments he

worked four years in Washington DC, at the

Bureau of Insular Affairs. General Short

was an infantryman through and through.'

As the Hawaiian Department Com-

mander, General Short was responsible for

insuring that General Martin and the

Hawaiian Air Force had the capability to

accomplish their primary job, defending the

Hawaiian Islands and the Navy's Pacific

Fleet facilities from air attack. Training

was the key to this task, and General Short

was well suited for the role. Training

assignments made up most of his career. At

the time of the attack, he was 61 and had

With a philosophy that reflected his

experience, General Short demanded

training in the basic infantry duties and

skills for Hawaiian Air Force personnel not

involved in flying. To accomplish this, the

Hawaiian Department published a standing

Senior military officials at Hawaiian Department Headquarters, circa 1941. Front row (len to right):
Lt Gen Walter C. Short, Commanding General, Hawaiian Department; a visiting Capt Louis
Mountbatten, RN; and Adm Husband E. Kimmel, Commander in Chief, US Pacific Fleet. Top row:
Maj Gen Frederick L. Martin, Commanding General, Hawaiian Air Force; and RAdm Patrick N.
L. Bellinger, Commander, Naval Base Defense Air Force.
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Above, B-18s in formation over Oahu, 6 April 1940. (W. Bruce Harlow). Below, B-18 at
Hickam Field with winged death's head insignia of the Sth Bombardment Group on its
nose.
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B-17 aircraft flying over the main gate at Hickam Field, circa 1941

detailed how a possible attack could occur,

but also outlined what steps would be

necessary to prevent its success. The report

stated that the primary defense against a

sneak attack would be long-range

reconnaissance. To be effective,

reconnaissance would have to be conducted

in a 360- degree arc around the island and

extend out at least a thousand miles. Both

officers realized that with the equipment

available this could not be carried out for

long, so they did not recommend its

implementation until war was imminent.9

Force providing short-range (20 miles out)

coverage. On paper this sounded like a

workable arrangement. Unfortunately

Admiral Kimmel had decided that he needed

the flying boats to provide long-range

coverage in the areas where he planned to

operate the fleet during war.* If used to

patrol the Hawaiian area, he reasoned, they

would deteriorate and not be available

when the actual war began. In addition,

there were insufficient replacement crews to

keep all the aircraft manned. Admiral

Kimmel then took a calculated risk, based

on the belief that the nearest Japanese

possessions capable of supporting a full-

scale attack on Hawaii were located south

The Hawaiian Air Force had 33 B -18

and 12 B -17D aircraft assigned, but the

B -18s were old and their range was so short

they would be of little value for patrol duty.

As a result the Navy (which had over 60

long-range PBY Flying Boats) accepted the

responsibility for long -range reconnaissance

in the Hawaii area, with the Hawaiian Air
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necessary. The Navy never exercised this

option, since it believed that an attack on

Hawaii could not occur without some

warning. Besides, with only 12 aircraft,

Martin could lend only limited assistance.10

~

The fighter aircraft status on Oahu

was somewhat better than the bomber

picture. The command had 87 P-40B and

12 P- 40C aircraft, with 55 in commission on

7 December. In addition, there were 39

P-36A aircraft with 20 in commission.

Although Washington considered the P-36

outmoded compared to European aircraft,

and even the P-40 was not considered the

most modern plane, they were the best the

United States had at the time. Washington

had received information about the

Japanese fighter, A6M2 Zero, and its superb

flying qualities from Gen Claire Chennault,

Commander of the Flying Tigers volunteer

force in China, but senior military officials

discounted this information and never sent

it to the field. New fighter pilots had been

arriving on the island in increasing numbers,

and General Arnold had promised Martin

additional aircraft as they became available.

The consensus in Washington held that the

fighter force defending Oahu, if somewhat

small, was at least adequate for use against

anything the Japanese might have. The

major limiting factor for the fighters

stationed in Hawaii was their short combat

range, and they needed a strong ground

control system to maximize their combat
efficiency. 11

~

P.40 formation over Oahu
(Gene Taylor)

August 1941

of the islands, and began using a minimum

number of flying boats for anti -submarine

patrol in that direction. So, the morning of

the attack, which came from the north, the

flying boats were patrolling the opposite

area. The belief that an attack could only

come from the south was so strong that

after the attack began, the first Air Force

reconnaissance aircraft to get airborne also

patrolled the southern area trying to locate

the enemy carriers.

The Air Defense System

The key to the Hawaiian Islands air

defense was the air warning system (AWS),

consisting of radar units, an air warning

center, and the 14th Pursuit Wing at

Wheeler. As the heart of the A WS, the air

warning center contained an information

A proviso in the Martin- Bellinger

report called for the Navy to go to the Air

Force for assistance if the N avy was unable

to provide the reconnaissance coverage
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P.36 aircraft lined up at Wheeler Field.

it work or who should control it. The

cooperation needed among various military

units and government agencies was far

greater than anything anybody realized at

the time. Because the mobile radar systems

were the first units developed for the A WS,

the Army Signal Corps took initial control.

After the Signal Corps had set up the

system and trained the personnel, control

would pass to the Air Force. Contrary to

popular belief, the air warning system as

used in Hawaii on 7 December 1941 was

under the Army Signal Corps, not the

Hawaiian Air Force.13

center, fighter director, and an

aircraft/ antiaircraft weapon control system.

The information center needed to receive

data about incoming aircraft, either from

long -range reconnaissance, units stationed

on the outer islands, surface ship contact, or

radar in order to operate. Aircraft plotters

marked the flight paths on a table map

where the director, with liaison officers

from the bomber and fighter commands, the

N avy , and civilian aviation, identified them

as either friendly or unknown. If marked

unknown, the director ordered fighter

interceptors launched, under the aircraft

controller's direction, to investigate. This

was how the British operated their aircraft

warning system, and in theory this was what

the Hawaiian Department had in place at

Fort Shafter. In actuality the system used

in Hawaii bore little resemblance to the

British system.12

Lt Col Carroll A. Powell, Army Signal

Corps, was in charge of the Hawaiian air

warning system that morning. To help

Powell in setting up the system and to take

operational control upon its completion, Brig

Gen Howard C. Davidson, 14th Pursuit Wing

Commander, selected the 44th Pursuit

Squadron Commander, Capt Kenneth P.

Bergquist. Although Bergquist was known

The whole A WS idea was so new to

the Army that no one was sure how to make
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as a troubleshooter and had a reputation for

getting the job done, the task of making the

air warning system work before 7 December

would prove to be too much for even his

abilities.14

After completing the air warning

center construction at Fort Shafter,

personnel needed to be trained to operate it.

The Signal Corps handled training for the

personnel required to operate the radar

units and those at the air warning center

involved in tracking the reports on incoming

aircraft. Captain Bergquist, with Capt

Wilfred H. Tetley, Army Signal Corps, and

Lt Cmdr William Taylor, USN, managed

training of directors, controllers, and those

personnel who would be temporarily

assigned to the system during exercises and

wartime operations. Tetley and Taylor were

detached from their respective units and in

no way represented the Signal Corps or the

Navy during this training phase. In other

words, the Signal Corps trained part of the

personnel and the Hawaiian Air Force the

rest, with no one in command of the

complete training.16

Everyone wanted to get into the act.

Even the simplest job took months of

coordination and frustration before it could

be completed. Oahu abounded with US

Government-owned locations suitable for

the mobile radar units; but before a site

could be used, approval had to be obtained

from the National Park Service and the

Department of Interior. More than once,

General Short had to intervene to get the

approval process moving. Cooperation
within the Army was no better. Captain

Bergquist placed a requisition for headsets

to be used by personnel operating the

control center, only to have it disapproved

by the Quartermaster Corps because the

latter thought the Signal Corps was the

organization in charge and, therefore,

authorized to request items.15

During the two main exercises held

with the Navy in 1941 and during several

smaller exercises conducted by the center

Capt Wilfred H. Tetley (left) of the Army Signal Corps and Capt Kenneth P. Bergquist of
the 14th Pursuit Wing, pictured with members of the radar site survey team, in 1941. (US
Army Museum of Hawaii)









CHAPTER II

ASSIGNMENT PARADISE: BOMBER COMMAND

"Hickam Field. ..this magnificent air base, which is

destined to be, when completed, not only the most

important unit of aerial defense within the Hawaiian

Department, but the largest airdrome in this broad land of

ours."

Capt H. B. Nurse, Quartermaster Corps
(Air Corps News Letter, 1 July 1938)

During the 1930s, the thousands of

young men who joined the military service

and sailed to the Hawaiian Islands for duty

considered themselves fortunate indeed to

receive such a choice assignment. They

enjoyed the beautiful beaches, lush foliage,

and year-round pleasant climate that

characterized "the Paradise of the Pacific"

but, at the same time, they also served as

the first line of defense for the United

States. Because of its strategic geographical

location, Hawaii played a key role in

defense plans for the Pacific; and Army Air

Forces personnel stationed on the island of

Oahu supported those plans as members of

either the bomber command or fighter

command in the Hawaiian Air Force.'

installation were impressed with its

potential power and beauty, and left with

the feeling that their money had been well

spent.2

Before Hickam's construction, Army

flying activities operated from Luke Field

on Ford Island in Pearl Harbor.

Constructed in 1918, Luke Field, because of

its isolation, soon had one of the most

complete post exchanges in the territory, a

Hickam Field

Hickam Field, the bomber base, was

named in honor of Lt Col Horace Meek

Hickam, a distinguished and highly

esteemed Army Air Corps officer who died
at Fort Crockett, Texas, in an aircraft acci -

dent on 5 November 1934. It was the

nation's largest air base at the time and the

showplace of the Hawaiian Department.

Army officials, congressmen, and ordinary

taxpayers who visited this modern
Lt Cot Horace Meek Hickam (1885-1934)
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birds. Along the shore of the Pearl Harbor

channel, the plantation village of Watertown

spread its shacks among scattered palm and

royal poinciana trees.4

large and well equipped officers' club, one

of the best gymnasiums on Oahu, several

hangars, a theater, tennis and handball

courts, family quarters, and many other

buildings. Shared by Army and N avy

installations, Ford Island became

overcrowded in the mid-1930s; to solve the

problem, the Navy took over the entire

island, including Luke Field, and the War

Department found a nearby tract for Army

aviation.3

Capt Howard B. Nurse of the

Quartermaster Corps planned, designed, and

supervised the construction of Hickam Field,

which was to be the home station of not

only a bombardment wing but also an air

depot capable of accomplishing all the

major overhaul work required by Army Air

Forces units in Hawaii. The first task

confronting him was clearing the land and

demolishing the decrepit shanties of

Watertown. Next, contracts were let for

hangars and other buildings, tons of

construction material began pouring in by

land and sea, and the air soon filled with

the noise of riveting hammers and the

rhythmic thud of pile drivers. This

mammoth construction project extended over

several years and gave employment to many

people.5

The site selected to become Hickam

Field consisted of 2,200 acres of ancient

coral reef, covered by a thin layer of soil,

located between Oahu's Waianae and Koolau

mountain ranges. The Pearl Harbor channel

marked its western boundary, with Pearl

Harbor naval reservation stretching along

its northern perimeter, J ohn Rodgers

Airport to the east, and Fort Kamehameha

on the south. A tangled jungle of algaroba

(kiawe) and sugar cane covered the area,

providing a haven for mongooses and mynah

Luke Field on Ford Island, 30 October 1930, with Keystone LB -5 bombers on the right and
Thomas Morse 0-19 observation planes to the left.
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Aerial view of what was originally known as Tracts A and B, acquired on 3 April 1935 at
a cost of $1,095,543.78 for the construction of Hickam Field.

While construction was still in

progress, an initial cadre of 12 enlisted men,

commanded by 1st Lt Robert Warren, moved

from Luke Field to Hickam with four

airplanes on 1 September 1937. Lieutenant

Warren became Hickam's first commanding

officer, forming with his men the nucleus

of what was later designated as the 17th Air

Base Group, the unit responsible for

furnishing base services and support.6

expansion program for the Navy's air

station on Ford Island forced Army Air

Corps units to leave on short notice. By

31 October 1939, the last troops had

departed Luke Field except for the

Hawaiian Air Depot, which remained until

October 1940 when the new air depot was

completed at Hickam.7

All of the Luke Field facilities that

could possibly be moved were transported to

Hickam. Even the gym and basketball court

were dismantled and transferred in sections,

as were supply huts, the noncommissioned

officers' club, chapel, theater, and housing

units for enlisted personnel. They were

loaded on the ferry Manuwai, carried across

the Pearl Harbor channel, and turned over

to crews at Hickam Field for

reconstruction.8

The 18th Wing, Air Corps (former

18th Composite Wing) , at Fort Shafter was

the first to relocate to Hickam. Then the

exodus of people and aircraft began from

Luke Field. Initial plans called for

personnel to move as new buildings were

completed for them at Hickam; however, the

sudden transfer of part of the Pacific Fleet

to Hawaii and approval of a $2,800,000
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17th Air Base Group, Hawaiian Air Depot,

19th Transport Squadron, and 58th

Bombardment Squadron (Light), as well as

maintenance companies and various service

detachments.9

Pending the completion of barracks

under construction at Hickam Field, enlisted

personnel lived in 50- man tents in a

temporary "Tent City" erected near the

hangar line. The large tents had wooden

sides and floors under the canvas roofs and

were equipped with steel lockers and

showers. In addition, there were separate

kitchen, mess hall, and dayroom tents, the

last of these replete with radios, easy chairs,

and modernistic smoking stands. The men

were relatively comfortable in these

temporary accommodations but looked

forward to moving into permanent buildings.

A dispute in 1938, however, between the Air

Corps and the Hawaiian Department's

Quartermaster Construction Division over

design of Hickam Field's barracks delayed

work on the urgently needed troop housing.

The Air Corps wanted individual barracks

spread throughout the area, while the Quar-

termaster Corps, to save construction costs,

wished to build one huge structure. In the

end, the Quartermaster Corps won, and

construction finally began early in 1939.10

On 1 November 1940, with activation

of the Hawaiian Air Force at Fort Shafter,

bombardment and pursuit units became

organized into separate wings-the 18th

Bombardment Wing (Heavy) at Hickam

Field and the 14th Pursuit Wing at Wheeler.

The next day, on 2 November 1940, Maj Gen

Frederick L. Martin assumed command of

the new Hawaiian Air Force, which later

became known as the "Pineapple Air Force."

The headquarters subsequently relocated

from Fort Shafter to Hickam Field in July

1941. Units of the bombardment wing at

Hickam were the Sth and 11th

Bombardment Groups (Heavy), with the 23d,

31st, and 72d Bomb Squadrons and 4th

Reconnaissance Squadron assigned to the

Sth Bomb Group and the 26th and 42d Bomb

Squadrons and SOth Reconnaissance

Squadron assigned to the 11th. Other

organizations at Hickam Field included the

The Robert E. McKee Company

submitted a low bid of $1,039,000 to build

the massive new multi -winged barracks that

faced the parade ground. The three-story

reinforced concrete structure was designed

to house 3,200 men, and Hickam personnel

began moving in to their new home in

January 1940 while construction was still in

progress. By the time the ~ast coat of white

paint had been applied and the project

announced as completed on 30 September

that same year, the barracks was fully

occupied. It was the largest single structure"Pineapple Soldier" at Hickam Field, June
1942. (Allan Gunn)
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Above, Tent City as seen from the control tower at Hickam Field in 1939. Here the troops
lived until permanent barracks could be constructed for them. (Clifford E. Hotchkiss)

Below, Hickam Field's huge new million-dollar barracks, with Hangars 3-5 and 7-9 in the
background, 22 October 1940.
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Above, an interior view of the new barracks (sometimes referred to as the "Hickam
Hotel-under management of Uncle Sam"). Open bay sleeping quarters contained long lines
of neat, orderly bunks made up with "white collars" for inspection.

Below, this huge mess hall, located in the center of the consolidated barracks, fed
thousands of hungry enlisted men daily.
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Above, the wooden barracks of "Splinter City" at Hickam Field, 1940-1941. (Bernard C.
Tysen)

Below, family quarters at Hickam Field, 1940-1941. (Bernard C. Tysen)
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~~

Hickam's beautiful moorish-style water tower, at the base of which was a nursery where
thousands of tree seedlings and shrubs were propagated to beautify the post.
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Navy in This Man's Army" was the term

applied to Hickam's fleet of five crash boats

and the 28 enlisted men who operated them.

Although they were all Army personnel, the

men resembled sailors because of their duty

uniforms (light blue shirts and blue bell-

bottom dungarees) which were very similar

to the Navy's but looked like a strange

hybrid with their Army stripes and insignia.

Nautical experience was a requirement for

these Army sailors, who trained until they

could board their vessels and get under way

within three minutes after the boathouse

siren sounded an alarm.15

In the operational center of the base,

five immense double hangars lined up along

a paved landing mat that looked like a
modified letter " A " stretching its length for

nearly a mile. Along the street by the

hangars was a railroad track which

connected Hickam Field with the busy port

of Honolulu nine miles away. The railway

and street extended past the huge air depot

building and shops, continuing beyond rows

of warehouses and ending abruptly on a

concrete dock where large oceangoing

freighters discharged their cargo of

supplies. On one side of the dock, a

boathouse sheltered high-speed power boats

used on rescue missions that included

anything from Army or Navy planes forced

down in the ocean to capsized commercial

or private fishing boats. "The Biggest Little

More conventional jobs at Hickam

Field ran the gamut from those of the Com-

manding General, Hawaiian Air Force, and

his senior staff, to pilots, engineers, medical

Bishop Point dock at Hickam Field, which not only handled supplies off -loaded by
oceangoing freighters but also had a pipeline through which deep-Iaden tank ships pumped
fuel to distant underground storage tanks. Railroad tracks are visible at left,. with a
boathouse for rescue vessels on the right.
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personnel, firemen, mechanics,

photographers, clerks, drivers, strikers
(enlisted aides) , and many others. Assigned

personnel reported to the various headquar-
ters and support units which carried out the

detailed work of operating a complicated

bomber base like Hickam. The bomber

command headquarters (18th Bombardment

Wing) had the tactical responsibility of

launching aircraft on patrol and alert mis-

sions, while the post headquarters of the

17th Air Base Group commander handled

administrative requirements and provided

supervision for the mechanics, shop workers,

and other personnel who insured the safe

and efficient flying of the big bombers.16

Hickam and Wheeler Fields in 1939. The

school at Hickam specialized in training

aviation mechanics and armorers, while the

Wheeler school provided radio instruction

and clerical studies. Hickam later set up a

clerical school of its own to meet the

mounting demand for "white-collar"

personnel to handle the Army's vastly

increased paperwork. For the hundreds of

young men who received technological

education at these schools, it was an

opportunity to "earn while you learn."

School standards were high and the courses

difficult, with a failure rate of about 25

percent. For those completing all course

requirements, graduation day was a big

event, with each man anxiously waiting to

receive the parchment diploma certifying

that he had attained "the proficiency

required by the United States Army

standards of achievement."17

Because technical schools on the

mainland were unable to provide sufficient

skilled specialists to meet the needs of the

greatly expanding Hawaiian Air Force,

military officials established schools at both

Post headquarters at Hickam Field, 1940-1941. (Bernard C. Tysen)
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At the Hickam Field Technical

School, located in one of the hangars, each

week brought a new class of 23 students to

the mechanics course and every other week

a new class of 13 armorers. They attended

daily lectures, averaged two hours of study

each night, then took oral and written tests

on the previous day's lecture. In addition,

they received practical experience by

working as actual members of maintenance

and combat crews before graduating 12

weeks from the date of entry. The school

also provided refresher courses or

specialized instruction in propellers,

hydraulics, and instruments, for crew chiefs,

armorers, and other mechanics. This

schooling proved its worth as flying

schedules increased and more airplanes

joined the Hawaiian Air Force's air

armada.18

scheduled inspections, daily checks, engine

changes, and all but the most major repairs

to airplanes and their engines. Major

work-reconditioning, overhaul,
modifications, and technical changes-on

assigned aircraft and aeronautical

equipment was the responsibility of

Hickam's Hawaiian Air Depot. Col Harry G.

Montgomery, the depot commander, had a

small staff of officers to help him manage

the work of an all- civilian force consisting

of personnel hired from the local community

or recruited from the mainland, plus a

number of former enlisted members.19

In addition to the skilled work of

trained technicians, the labor of enlisted

members on "fatigue detail" was essential to

the smooth operation of the base.

Unappealing jobs such as post maintenance

(keeping lawns trimmed, buildings cleaned,

etc.) and the always unpopular KP duty fell

in this category, and assigned personnel did

their best to avoid them. First sergeants

The mechanics were a familiar sight

on the Hickam flight line, in gray-green

coveralls smeared with grease, performing

Members of Aircraft Mechanics Graduation Class 2A pose in front of a Douglas. B -18 at
Hickam Field, 5 June 1940. (Herbert J. Kelly)
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Above is the Army and Navy YMCA on Hotel
Street in downtown Honolulu, patronized by
military personnel of all services; and directly
across from the YMCA was the Black Cat
Cafe (below) , where many military members
spent their off-duty time enjoying good food
at low cost. (Charles L. Tona) Military men
pose for a souvenir photo with a hula girl at
the Black Cat Cafe (right) .The bandage on
the arm of the man on the left could indicate
that he had just frequented one of the tat to
parlors along Hotel Street. (William T. Faulk)
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Right is the famous "Crossroads of the
Pacific" sign at Kau Kau Corner on Kalakaua
Avenue, at the entrance to Waikiki, circa
1941. (llth Bombardment Group Association)
Above, the popular Waikiki Theater in 1941,
with a rainbow over the stage, flanked by
coconut trees and other tropical flora.
(Edward J. White) Below, the Waikiki area
and Diamond Head, as photographed on
18 January 1934. (Arthur C. Snodgrass)
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The sports program provided the men

at Hickam Field with yet another off- duty

activity. In many units, participation in

sports was also a regularly scheduled

requirement for assigned personnel several

times a week during duty hours. Athletes

from "Bomberland" (as Hickam was some-

times called) soon made their mark in the

Hawaiian Department by winning many

interservice and local competitions. The

athletic program, set in motion before the

last man had vacated old Luke Field, had its

first basketball team competing in the

Sector Navy League before Hickam was

three months old. In the first two years of

participation in service sports within the

Hawaiian Department, Hickam Field teams

won seven major titles in track, baseball,

and basketball.26

Irrepressible Joe Brimm, Hickam Field
artist, obviously took great delight in his
work, which vexed the chaplain but
endeared him to his buddies. (Toni Gunn
Rafferty)

Sports coverage was a major part of

Hickam News (later renamed Hickam

Highlights), the base newspaper. In the

initial issue published on 15 March 1940, a

message from Chaplain James C. Bean

stated:

pages or the base paper. He also added the

personal touch or including recognizable

drawings or known enlisted men in his

cartoons, along with the seductive wahines

(the word ror "women" in Hawaiian). This

incurred the wrath or the base chaplain,

who repeatedly went to the base commander

to complain that Joe was corrupting the

morals or personnel on the base. Joe would

then put a rew more clothes on the women

ror a while but invariably drirted back to

the kind or art that he and his rriends liked

best.28

Hats off to our efficient Base 8-2

[intelligence officer] for having the

foresight and initiative to see that

what this field needed most next to

a good five cent cigar is a good news

sheet. No matter what they print, as

long as it is news, it will add to our

acquaintance with the set-up of the

field, the current situation of this

war, and our acquaintance with each

other. Let this letter form the

official commendation and blessing

of the Base Chaplain.27

All was not fun and games, however,

for the war situation in Europe had made it

evident that an immediate expansion of

American air power was vitally needed; and

this affected air activity in the Hawaiian

Islands. In the spring of 1941, the

allocation of a greater number of heavy

bombers to the Hawaiian Air Force than to

any other overseas garrison was an

indication of growing concern .over the

When talented PFC W. J. (Joe) Brimm later

assumed duty as art editor, his drawings of

buxom, scantily clad women began

appearing on the covers and many inside







CHAPTER III

ASSIGNMENT PARADISE: FIGHTER COMMAND

" Actually Hawaii turned out to be a great assignment.

There was a nice social life, and if you had a good

sergeant to handle your ground duties you could fly in the

morning and be on the beach in the afternoon. War really

messed up the whole thing."

2d Lt Charles E. Taylor, 6th Pursuit Squadron
(The Pineapple Air Force, 1990)

Just as Hickam Field was the

Hawaiian Air Force's bomber base, Wheeler

Field was its fighter base. Periodically,

assigned aviators and aircraft would deploy

to Bellows Field in Waimanalo or to Haleiwa

Field on the north shore for gunnery

training.

handle the relatively slow and light aircraft

of the time; and by 30 June 1923, hangars

and storage tanks had been built.

Originally called the Hawaiian Divisional

Air Service Flying Field, this airdrome at

Schofield was renamed in honor of Major

Wheeler on 11 November 1922. Maj George

E. Stratemeyer became the first post

commander on the day that construction

commenced.2

Wheeler Field

Named in honor of Maj Sheldon H.

Wheeler, former commander of Luke Field

who died in a plane crash on 13 July 1921,

this was the second air station established

in the Hawaiian Department. It was located

on the old 17th Cavalry drill grounds at

Schofield Barracks in central Oahu,

bounded on the north by the Oahu Railway,

on the east by the main road to Schofield

Barracks, and on the west and south by

gulches.'

Construction of Wheeler Field began

on 6 February 1922 under the direction of

1st Lt William T. Agee of the 4th Squadron

(Observation) , who departed Luke Field

with 20 men to start clearing away trees and

undergrowth. Within a month, they had

completed a landing strip sufficient to
Maj Sheldon Harley Wheeler (1889-1921)
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Above, Wheeler Field, before completion of permanent hangars, when it was still part of
Schofield Barracks (circa 1922-1923). And, below, Wheeler, with hangars in place, as well
as barracks, family housing, and other buildings (23 J anuary 1936) .
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PFC Edward J. White in Sheet Metal Shop at Wheeler Field, 1940.

shop, was highly respected. The Wheeler

shop was unique because of the depot-level

work accomplished there, far above and

beyond that normally expected of an

airfield sheet metal shop. Sergeant

Snodgrass, known as "a natural born

mechanic [who] could do almost anything,"

conducted a school for those interested in

learning about aircraft sheet metal. This

was not compulsory, but those who attended

qualified as aircraft mechanics; and their
" AM rating" entitled them to the same pay

as a staff sergeant, regardless of whether

they wore private, private first class,

corporal, or sergeant stripes. When they

attained the rank of staff sergeant, they
lost the AM rating but received the same

pay. The maintenance of their planes was

of prime concern to these men, and they

took great pride in their work. White

recalled a new apprentice completing a job

and saying, "Oh, it's good enough." He was

quickly asked, "Would you want your life

hanging on that repair you're making?"

When he answered, "No," he was told, "If it

isn't good enough for you, it's not good

enough for anyone either-fix it right.""

The enlisted troops were extremely

serious about their work but managed to

have their share of fun and found ingenious

ways to make life more comfortable for

themselves. In 1940 for example, following

the big Thanksgiving dinner for enlisted

personnel, held in the final assembly

hangar, the men knew that the mess fund

had been hit hard for this lavish feast and

they could expect only sparse meals for the

next few days. Unwilling to suffer such a

cruel fate, they raided the hangar and took

the leftover food to the sheet metal shop,

keeping it refrigerated in a containe~ that
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Left, Thanksgiving feast in the final
assembly hangar at Wheeler Field, 21
November 1940 (Edward J. White).
Below, the dinner menu, with
"Cigars" and "Cigarettes" listed
right after the desserts. (Donated by
W. W. Collins and Douglas Van
Valkenburgh)
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held Dry Ice. For the next few days,

instead of going to the mess hall, they

heated and ate the roast turkey. Using an

oven in the shop that was set at 1200

degrees for heat treating aluminum alloy,

they placed the turkey on a piece of

aluminum, with one man raising the oven

door and another shoving the turkey in for

a count of eight to ten, then pulling it out.

The system worked well, and the men

enjoyed a second, third, and fourth

Thanksgiving that year.12

During their off- duty time, Wheeler

personnel enjoyed the same recreational

activities and places of interest as their

counterparts at Hickam Field. In addition,

they patronized many of the restaurants and

bars in nearby Wahiawa, Hawaii's second

largest city. Especially popular was Kemoo

Farm Restaurant located across the street

from Schofield Barracks' Funston Gate. It

was a common sight to see long lines of

people waiting to dine in the eucalyptus-

framed building overlooking Lake Wilson.

On Sundays, buck privates and generals

alike would line up outside the restaurant

door for a home-style breakfast of pancakes

and waffles.13

Dance held in the consolidated mess at

Wheeler Field, sponsored by the 18th Air

Base Group, circa 1940-1941.

(W. Bruce Harlow)

Honolulu; presentation or athletic awards

and trophies, an aerial demonstration, and

an all-star baseball game. Incredibly, the

public was invited to visit Wheeler for this

occasion, unrestricted except for a ban

against cameras. N eedless to say, "Tadashi

Morimura" (alias or Takeo Yoshikawa, a

trained intelligence agent who was the

Japanese Navy's top spy) took advantage or

the invitation and wandered freely around

Wheeler Field, missing nothing. He watched

the p- 40s in flight, observing that "they

were very fast" and the pilots' "flight

technique most skillful." He noted such

things as the number of hangars, direction

of runways, their length and width, and the

fact that three aircraft took off at once,

then recorded his observations when he

returned to the Japanese consulate.14

As war clouds gathered over the

Pacific and the intensity of alerts, exercises,

and other training activities increased,

Hawaii's military community as a whole still

maintained a peacetime mentality and

continued to operate with a business- as-

usual attitude. On 7 August, just four

months before the blitz, Wheeler Field held

a big "GALADA y" to commemorate the

dedication of the Wheeler Field airdrome

and post office. The program included a

welcome by General Davidson, 14th Pursuit

Wing commander; presentation to the wing

commander of the key to the new post

office by Mr. Albert P. Lino, Postmaster of

On 27 October 1941, Col William J .

Flood assumed duty as post commander of

Wheeler Field from General Davidson, who

retained tactical responsibilities as
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Active participants in Wheeler's sports program: Members of the 46th Pursuit Squadron's
championship basketball team, pictured here with Athletic Officer Lt Bill Southerland,
circa 1940-1941. (Clarence Kindl)

commander of the 14th Pursuit Wing. With

the buildup of men and planes in the

Hawaiian Air Force, a housing shortage

surfaced. A wooden barracks was hastily

erected for junior bachelor officers, and

many enlisted men were billeted in tents

located between Hangars 2 and 3 along the

flight line.15

request. He therefore had all the aircraft

pulled in and parked together on the ramp,

then increased the guards around the

aircraft and around the perimeter of the

field.16

On Saturday, 6 December, following a

classic peacetime parade, all but essential

Wheeler personnel received the weekend off.

The aircraft of all but two squadrons,

however, remained lined up on the ramp in

front of the hangars. The 47th Squadron

was at Haleiwa Field on the north shore and

the 44th Squadron was at Bellows Field in

Waimanalo for gunnery practice. The

officers and enlisted men at Haleiwa and

Bellows, who had their fill of the primitive

living conditions, lost no time heading back

to Wheeler for a hot shower and a night of

partying at the Officers' Club or in

Honolulu.17

In late November, Colonel Flood

reported to General Martin's office, along

with the other base and tactical

commanders, was briefed on a message

outlining the strained relations between the

Japanese and the United States, and

instructed to implement Alert One for

sabotage. Earlier, earthen bunkers had been

built all around Wheeler for about 125

aircraft so they would be suitably dispersed

and protected from air attack. Colonel

Flood asked if he could keep the aircraft

dispersed, but General Short disapproved his
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Above, Tent City, located between Hangars 2 and 3, along the Wheeler Field flight line.
(Harry P. Kilpatrick) .

Below, Cpl William H. Roach, 45th Pursuit Squadron, in front of his tent quarters on
Wheeler's hangar row.
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Bellows Field southwest as a solid wall back or the

reservatiou, with rich sugar cane acreage

and some marshland stretching between the

sandy shore and the steep slopes or the

mountains. Rainfall was abundant, and dust

was not a problem despite the strong

prevailing winds.19

Originally called the Waimanalo

Military Reservation when established by

Presidential Executive Order in 1917,

Bellows Field was renamed in 1933 in honor

of 2d Lt Franklin B. Bellows, a World War I

hero who was killed in action near St.

Mihiel, France. This 1,500-acre installation

on the southeast coast of Oahu, located

about five miles south of what was then

called the Kaneohe Naval Air Station, had

Waimanalo Bay bordering its eastern

perimeter and Waimanalo town to the

southwest. Wailea Point marked its

northern boundary along the seacoast, with

the sugar mill village of Lanikai extending

above.18

At first, Bellows was a satellite of

Wheeler Field and served as a training camp,

providing a bivouac area for the Infantry, a

target practice area for the Coast Artillery,

and a strafing and bombing practice range

for the Army Air Forces. Sugar cane and

guava bushes covered the land except where

cleared away for training areas and for

tents in which the men slept while at

Bellows for gunnery training. There was

also a single asphalt runway, 75 feet wide

and only 983 feet long (later lengthened to

3,800 feet) , and a wooden air traffic control

tower.20

Bellows Field occupied a stretch of

white coral sand and rock that varied from

10 to 20 feet above sea level, with a central

knoll about 55 feet high. Near the northern

boundary, a rise of volcanic rock jutted into

the sea and formed Wailea Point.

Approximately three miles from shore, the

Koolau Mountains ran northeast to

In early 1941, the small group of

enlisted men who maintained the

installation were members of the 18th Air

Base Group at Wheeler but on detached

service at Bellows, under the supervision of

TSgt Salvatore Torre, the first Bellows

camp commander. They were primarily

responsible for base maintenance, which

included upkeep of the rifle pits, pistol

range, and strafing targets. In addition,

they monitored the use of barbecue pits and

shelters along the beach.21

The beach at Bellows was one of the

finest on the island and a favorite picnic

ground and swimming spot where Hickam

and Wheeler Field personnel frequently

spent their free time. There were also

reports of "good pheasant hunting from the

beach to the mountains" (although the

legality of this activity was never

mentioned) .222d Lt Franklin Barney Bellows (1896-1918)
(Wilmette Historical Museum, Illinois)
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Aerial view of Bellows Field, 27 October 1941

point of activities at Bellows was the

operations shack located at the bottom of

the hill adjacent to the flight line. It served

as a combination radio room and armament

facility .23

As the commanding officer, Sergeant

Torre lived in a small stone building, which

was the only permanent structure on the

installation at the time. The other assigned

personnel lived in tents set on wooden

frames located in a flat grassy area lined

with palm trees. There were two rows of

about 30 tents, with the entrances to the

tents facing each other and separated by

perhaps a hundred feet. This open space

was used as the squadron formation area.

At the south end was the mess hall, a

wooden building which also served double

duty as the dayroom. Behind the west row

of tents was a latrine and shower facility, a

little further north was the guard house,

and on top of "Headquarters Hill" was the

officers' club. A small two-room shack

nearby served as the dispensary. The focal

March 1941 marked the beginning of

many changes and a program of expansion

at Bellows. On 23 March, Lt Col W. V.

Andrews succeeded Sergeant Torre as camp

commander. During the month, both the

86th Observation Squadron with its O-47B

aircraft and the 58th Bombardment Squad-

ron with B -18s moved from Wheeler Field to

Bellows. A month later, on 29 April, the

58th Bomb Squadron transferred to Hickam

Field, because its newly assigned A -20

aircraft could not be accommodated with

the facilities existing at Bellows. Sguadron
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Below, headquarters building at Bellows in 1941. (Jean K. Lambert)
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Operations shack at Bellows, located at the bottom of "Headquarters Hill" and adjacent
to the flight line.

however, so the men spent most of their off -

duty hours on the base or in the adjacent

community of Waimanalo, where they had

limited use of the tennis courts and the

gymnasium. Participation in sports

competitions between officers and enlisted

men also filled much of their leisure time;

and with an outstanding beach in their own

backyard, most personnel sported a fine

suntan and generally maintained a good

physical condition. A unique one- time

benefit enjoyed by Bellows personnel on 11

June 1941 was an extra day off in memory

of King Kamehameha I. This was a legal

holiday observed by the Territory of

Hawaii; and Bellows published General

Orders No.5 proclaiming Kamehameha Day

a holiday for Bellows Field also, "with all

activities suspended except for necessary

guard and police duties."25

personnel at first hated their new duty

station at Bellows. The tents which housed

them were old and rotten, so equipment and

personal belongings sometimes suffered con-

siderable damage during heavy rainfall.

Hordes of mosquitoes that bred in cane field

ditches around the camp made life miserable

and caused Colonel Andrews to issue orders

on 26 March 1941 decreeing that "between

retreat and reveille the members of the

guard, while on post, will wear the campaign

hat and mosquito headnet."24

Despite the discomfort and

inconveniences, morale remained high and

the men gradually began to enjoy their

Bellows assignment. Cpl Chuck Fry of the

86th Observation Squadron found that

"living was quite pleasant, with good food,

excellent beach for swimming and walking,

and perhaps a 30-40 minute ride to Waikiki

in Honolulu when you were off. duty ."

Transportation was scarce in those days,

Members of the 86th Observation

Squadron bore the brunt of guaJ"d and
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fatigue duties at Bellows Field during the

summer and fall of 1941. With pick-and-

shovel labor, they moved tons of coral to

level off several shoulders of land for field

operations. The squadron's communications

personnel laid several miles of telephone

wire for the base system, but grass cutters

continually severed these wires, adding to

the headaches of the communicators. The

primary function of the 86th Observation

Squadron, however, was air-ground liaison

work, and assigned personnel received

numerous commendations for their

cooperation and spirit in supporting the

ground forces' maneuvers. On 14 June 1941,

seven new officers reported to the squadron

for observation training, to fill a

requirement for trained observers to

participate in forthcoming maneuvers.

Several squadron members, on the other

hand, went to Wheeler Field for their

training at radio, photography, and clerical

schools, while others attended the

mechanics and armament schools at Hickam

Field.26

On 22 July 1941, Bellows Field became

a separate permanent military post under

the jurisdiction of the Commanding General,

Hawaiian Department; and Wheeler Field

was relieved of any further responsibility

for its operation. Three days later, on

25 July, Colonel Andrews' official title

changed from camp commander to base

commanding officer.27

An accelerated construction program

began. A contractor moved in south of the

tent billeting area to build two -story wooden

barracks around a large oval area, with

orderly rooms and supply and other

buildings located in the center of that oval.

Bachelor officer quarters and many other

structures seemed to spring up overnight,

and work also started on a new and bigger

runway. The barracks facilities were

finished first, and assigned personnel moved

into them in the fall of 1941. During the

first week of December, a civilian

contractor began work on a project to

install a sanitary system. Using a trenching

An O.47B aircraft of the 86th Observation Squadron at Bellows Field in 1941
E. Simshauser)

(William
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Below, one of two 0-49 aircraft at Bellows Field in 1941. This was the type of plane used
to bring Santa Claus by air to the children of Honolulu for the first time in November
1941. (John J. Lennon)
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