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THE PRUSSIAN IIERESY: ULBRICBT S EVOLVING SYSTEM 

MEMORANDUM FOR R E C I P I E N T S  

The idea of U l b r i c h t  s u i t i n g  up ranks  of computers,  
computer t e n d e r s ,  and s y s  terns a n a l y s t s  and sending  them 
f o r t h  t o  tilt wi th  t h e  G D R ' s  hard-core party-machine c a d r e s  
boggles  t h e  imagina t ion .  And y e t ,  i n h e r e n t  i n  U l b r i c h t ' s  
enthusiasm f o r  c y b e r n e t i c s  i s  t h e  p o t e n t i a l  f o r  an  e v e n t u a l  
showdown between a new e l i t e  of pragmat ic  t e c h n o c r a t s  and 
t h e  o l d  e l i t e  of ideo log ica l ly -mot iva t ed  p a r t y  hacks.  

Th i s  I n t e l l i g e n c e  Report  combines h i s t o r i c a l  r e s e a r c h ,  
i n t e l l i g e n c e  a n a l y s i s ,  and s p @ c u l a t i o n .  I t  traces U l b r i c h t ' s  
growing f a s c i n a t i o n  w i t h  c y b e r n e t i c s  and t h e  c u l t i v a t i o n  
of c y b e r n e t i c  c a p a b i l i t i e s  i n  t h e  GDR w i t h  h i s  encourage- 
ment. The r e p o r t  ana lyses  t h e  p a s t  and p o s s i b l e  f u t u r e  
i d e o l o g i c a l  and p r a c t i c a l  p o l i t i c a l  problems r e s u l t i n g  
from U l b r i c h t ' s  e f f o r t  t o  adopt  t h e  new methodologies  of 
s c i e n t i f i c  management c h a r a c t e r i s t i c  of  t h e  second indus-  
t r i a l  r e v o l u t i o n .  And t h e  r e p o r t  a l so  o f f e r s  some specula-  
t i v e  p r o p o s i t i o n s  on t h e  e x t e n t ,  n a t u r e ,  and p o s s i b l e  
I u t u r e  of " c y b e r n e t i c  r ev i s ion i sm" .  

The s tudy  was reviewed e x t e n s i v e l y  by a n a l y s t s  i n  
t h e  O f f i c e  of N a t i o n a l  E s t i m a t e s ,  t h e  O f f i c e  of Curren t  
I n t e l l i g e n c e ,  t h e  O f f i c e  of Economic Research, t h e  C e n t r a l  
Reference S e r v i c e ,  and t h e  Fore ign  Broadcas t  Informat ion  
Se rv ice .  Many of t h e i r  sugges t ions  have been inc luded .  
However, because of t h e  s p e c u l a t i v e  n a t u r e  of t h e  t h e s i s ,  
t h e  s tudy  has  n o t  been coord ina ted .  I t  i s  o f f e r e d  as an 
off b e a t  and thought-provoking s i d e l i g h t  on U l b r i c h t ,  GDR 
p o l i t i c s ,  and t h e  b a s i c  " red-or -exper t"  problem of Communist 
regimes probing  t e c h n o l o g i c a l  f r o n t i e r s ,  The r e s e a r c h  
a n a l y s t  i n  charge  w a s  James V. Ogle. 

John Kerry King 
Chief ,  D D / I  S p e c i a l  Research S t a f f  



THE PRUSSIAN H E R E S Y :  ULBRICHT ' S  EVOLVING SYSTEPI 

Summary: The P r u s s i a n  H e r e s y  

The s h a p i n g  of t h e  d e v e l o p e d  s o c i a l i s t  
s o c i a l  s y s t e m  has  g r e a t  t h e o r e t i c a l  s i g n i f i c -  
ance  . . . .  I t  r e q u i r e s  our  P a r t y  t o  p r e p a r e  and 
i m p l e m e n t  t h e  M a r x i s t - L e n i n i s t  s o c i a l  d e s i g n  
t o  an ex . t en t  n e v e r  b e f o r e  known. .  . .What we 
need  i s  a new way of t h i n k i n g .  

t o  t h e  Seventh Congress of t h e  S o c i a l i s t  
Unity P a r t y .  

--Walter U l b r i c h t ,  1 7  A p r i l  1 9 6 7 ,  a d d r e s s  

I t  is v i t a l  t o  i n q u i r e  w h e t h e r  c e r t a i n  
o t h e r  f o r m s  of modern r e v i s i o n i s m - - s u c h  a s  
t h o s e  i n v o l v i n g  a c c e p t a n c e  of t h e  p h i  Zosophy 
of s c i e n c e ,  of c y b e r n e t i c s ,  o r  of b e h a v i o r i s t i c -  
a l l y - o r i e n t e d  s o c i o z o g y - - m i g h t  no-t- h o l d  more 
a d e q u a t e  and u p  t o  d a t e  answers  t o  t h e  mani -  
f o l d  s o c i a 2  and p o l i t i c a l  p rob lems  o f  t h e  
h i g h  1 y - i n d u s  t r i a  Z i  z e d  Eas t -b Z o c eo  un tri e s . 
October 1 9 6 9 .  

- - P e t e r  Ludz, Problems - of Communism, Ju ly -  

A s k i l l f u l  o p p o r t u n i s t ,  Walter U l b r i c h t  has  a l w a y s  
been t h e  f i r s t  and n o i s i e s t  proponent  of each "new look" 
i n  Communist B l o c  p o l i c y .  Many of t h e  p a s t  experiments  
he has t r i e d  i n  t h i s  s p i r i t  of enthusiasm have proved 
d i s a s t r o u s  and h i s  a r rogance  has  made him one of t h e  
most h a t e d  of B l o c  l e a d e r s ,  an a n t i p a t h y  s h a r e d  even by 
h i s  c o l l e a g u e s  i n  o t h e r  Communist c o u n t r i e s .  H i s  l a t e s t  
en thus iasm,  fo l lowing  t h e  S o v i e t  l e a d ,  i s  f o r  c y b e r n e t i c s .  
The p o s i t i o n  of t h e  German Democratic Republ ic  (GDR) as 



t h e  most i n d u s t r i a l l y  developed Communist Bloc c o u n t r y ,  
t h e  h e r i t a g e  of p rev ious  exper iments  which brought  
younger economic s p e i c a l i s t s  i n t o  t h e  a p p a r a t u s  of t h e  
S o c i a l i s t  Unity P a r t y  ( S o z i a l i s  t i s c h e  E i n h e i t s p a r t e i  
Deutschlands ,  S E D ) ,  and t h e  P r u s s i a n  t r a d i t i o n  of which 
even Marx w a s  t o  some. e x t e n t  a p roduc t ,  have combined t o  
g r e a t l y  magnify the  p o t e n t i a l  s i g n i f i c a n c e  of t h i s  l a t e s t  
en thus iasm.  I t  i s  now p o s s i b l e  t o  speak ,  however specu la -  
t i v e l y ,  of a " P r u s s i a n  he resy , ' '  t h a t  i s ,  of " c y b e r n e t i c  
r e v i s i o n i s m . "  New approaches t o  new problems, a r i s i n g  
o u t  of t h e  sc ien t i f ic - technologica l  r e v o l u t i o n  a l r e a d y  
so advanced i n  t h e  West, are c r e a t i n g  p o l i t i c a l  d i f f e r -  
ences  i n  t h e  GDR, t h e  S o v i e t  Union, and throughout  t h e  
B l o c .  The r e c e n t  h i s t o r y  of t h e  GDR i l l u s t r a t e s  t h e  
c o n f l i c t i n g  c u r r e n t s  i n  t h i s  complex of problems. 

Although t h e  t e r m  is n o t  y e t  used i n  Communi.st 
polemics  I it is a l r e a d y  p o s s i b l e  t o .  n o t e  some f e a t u r e s  
i m p l i c i t  i n  " c y b e r n e t i c  r e v i s i o n i s m .  'I These i n c l u d e  a 
g r e a t l y  expanded e l i t e  composed of pragmat ic  t e c h n o c r a t s  
r a t h e r  than  i d e o l o g i c a l l y - m o t i v a t e d  P a r t y  machine t y p e s  ; 
i n s t i t u t i o n a l i z e d  checks .on t h e  d e c i s i o n s  of t h e  economic 
bureaucracy;  a r a t i o n a l i z a t i o n  of t h e  economy g i v i n g  
autonomy to s e l f - r e g u l a t i n g  un i t s , ;  an i m p l i c i t .  accept -  
ance of t h e  "convergence" theory-- the n o t i o n  t h a t  c e r t a i n  
key a s p e c t s  of t h e  economic s y s t e m s  of E a s t  and W e s t  a re  
growing i n c r e a s i n g l y  s i m i l a r ;  and consequent ly- - the  
unde r ly ing  heresy-*-an i rnpl - ic i t  d e n i a l  of t h e  Marxis t -  
L e n i n i s t  "d ia1ec t i . c"  of h i s t o r i c a l  change. Debates now 
.taking p l a c e  throughout  t h e  world Communist movement 
conf i rm - t h a t  c o n s e r v a t i v e  P a r t y  .cadres  view t h i s  new 
r e v i s i o n i s m  as a rea l  danger  t o  themselves  and t h e i r  
i deo logy ,  i n h e r e n t  i n  t h e  proposed cybe rna t ion  of 
management even though t h e  Communist c o u n t r i e s  l a c k  t h e  
equipment and expe r i ence  t o  do i n  t .h is  r e g a r d  what i s  
a l r e a d y  r o u t i n e  i n  t h e  West. 

E a s t  Germany's p r e d i l e c t i o n  f o r  t h i s  he resy  has  
h i s t o r i c a l  a n t e c e d e n t s .  The SED can and does c l a i m  t o  
be t h e  P a r t y  of Marx and Engels ,  sybmolizing a r e c u r r e n t  
tendency t o  downgrade t h e  L e n i n i s t  example of t h e  Commun- 
i s t  P a r t y  of t h e  S o v i e t  Union. Proponents  of a s p e c i a l  



German road  have a r i s e n  from t i m e  t o  t i m e  th roughout  t h e  
h i s t o r y  of t h e  GDR,  and they  have been punished more 
mi ld ly  than  s i m i l a r  he re t i c s  e l sewhere  i n  t h e  B l o c .  For 
y e a r s ,  however, any p o s s i b l e  h e r e t i c a l  e v o l u t i o n  was 
subord ina ted  t o  U l b r i c h t ' s  d e s i r e  f o r  p e r s o n a l  power 
and  t o  t h e  e x i g e n c i e s  of East Germany's economic and 
p o l i t i c a l  s u r v i v a l .  
A p r i l  1 9 6 7  p u t  t h e  GDR on a new t r a c k ,  i m p l i c i t l y  d iverg-  
i n g  from S o v i e t  t u t e l a g e .  U l b r i c h t ' s  s t a t emen t s  s i n c e  
t h a t  congress  have r e f e r r e d  a g a i n  and a g a i n  t o  t h e  new 
" s y s t e m "  t h i n k i n g  and he  has n o t  den ied  h i s  deb t  t o  such 
Western a u t h o r i t i e s  a s  Norber t  Wiener and John Kenneth 
G a l b r a i t h .  N o  o t h e r  b l o c  l e a d e r  has  made such s t a t e m e n t s .  

The Seventh Congress of t h e  SED i n  

Giving subs t ance  t o  t h i s  t heo ry  i s  ano the r  m a t t e r ,  
f o r  implementat ion t a k e s  p l a c e  w i t h i n  a web of P a r t y  con- 
trols and p e r s o n a l  r i v a l r i e s  which obscure  t h e  p r i n c i p l e s  
i nvo lved .  1 

has  now provided  some de ta i l s  concerning 1 
t h e  ebb and o w  of t h e s e  c l a s h i n g  f o r c e s .  The s t o r y  i s  
c o n t r a d i c t o r y .  While t h e  sou rce  e v e n t u a l l y  fell v i c t i m  
t o  P a r t y  t r a d i t i o n a l i s t s ,  h i s  r i s e  i n  t h e  s t a t e  appa ra tus  
and t h e  o r g a n i z a t i o n a l  changes he  wi tnes sed  and p a r t i c i p a t e d  
i n  t e s t i f y  t o  t h e  growing s t r e n g t h  of t h e  s p e c i a l i s t s ,  
who, i n  the t r a d i t i o n  of t h e  American t e c h n o s t r u c t u r e  
d e s c r i b e d  by G a l b r a i t h ,  were incseasj .ngly t end ing  t o  be- 
come t h e  r ea l  decis ion-makers .  

Whatever subs t ance  t h e r e  had been t o  E a s t  German 
l i b e r a l i z a t i o n  was f r o z e n ,  even reversed, by t h e  SED 
r e a c t i o n  t o  t h e  Czechoslovak c r i s i s  of 1 9 6 8 .  But t h e r e  
w e r e  some s i g n s ,  by mid-1969, t h a t  t h e  re form movement 
had been renewed, p o s s i b l y  as a r e s u l t  of a new under- 
s t a n d i n g  wi th  t h e  S o v i e t s .  The CDR has  become a pace- 
s e t t e r  f o r  t h e  b l o c  i n  matters of s c i e n t i f i c  l e a d e r s h i p ;  
l e g i s l a t i o n  implementing some s m a l l  r i g h t s  guaranteed  
i n  t h e  1968 C o n s t i t u t i o n  i s  be ing  passed;  and t h e  1 9 7 0  
economic p l a n  w a s  p repa red  a f t e r  an a l l e g e d  "tremendous 
i d e o l o g i c a l  p rocess  of r e t h i n k i n g . "  The never-abandoned 
e f f o r t  t o  t r a i n  new cadres  i n  new management t echn iques ,  
adopted f r o m  t h o s e  of American c o r p o r a t i o n s ,  i s  proceeding  
on  a massive sca le - -a  scale  much g r e a t e r  t h a n  t h a t  i n  
any other bl.oc count ry .  



The full impact of the tendencies described here 
has yet to be felt in practice. The "revisionist" label 
may not be appropriate until they progress much further, 
But the 1 9 7 0 ' s  may see such progress. New institutional 
changes and guarantees in the GDR may facilitate a 
greater shift away from totalitarianism toward what has 
been termend "consultative authoritarianism." The ro l e  
of the traditional party-machine cadres would then radic- 
ally change. Such changes could lead to factional fight- 
ing in the SED Politburo or to renewed friction with the 
Soviet Union. But, on the other hand, if such an example 
were s e t  by the GDR, it could eventually presage changes 
in the Soviet Union itself. 

- iv- 



THE P R U S S I A N  HERESY: ULBRICEIT ' S EVOLVING SYSTEM 

I. CYBERNETIC R E V I S I O N I S M :  THEORY 

A F i r s t  Approximation 

The b l o o d l e s s  invas ion  of Czechoslovakia i n  1968 
had many c a s u a l t i e s ,  many of them n e i t h e r  Czechs no r  
Slovaks.  Roger Garaudy, e x p e l l e d  from t h e  P o l i t b u r o  
and C e n t r a l  Committee of t h e  French Communist P a r t y  i n  
1 9 7 0 ,  was one of them. P o l i s h  sou rces  have complained 
(perhaps  i n s i n c e r e l y )  t h a t  g r e a t  reforms could  have 
taken  p l a c e  i n  Poland i f  t h e  Czech l i b e r a l s  had only  
been more c a u t i o u s .  The t h r e a t  t o  Hungarian l i b e r a l i z a -  
t i o n  was q u i t e  r e a l  and much more g e n e r a l l y  a p p r e c i a t e d .  
L i b e r a l s  i n  Communist p a r t i e s  th roughout  t h e  world have 
been s u b j e c t e d  t o  new S o v i e t  p r e s s u r e s .  

One of t h e  c a s u a l t i e s ,  a t  l e a s t  t empora r i ly  i n -  
c a p a c i t a t e d ,  w a s  an E a s t  German l i b e r a l i z a t i o n  program 
which had been sponsored by U l b r i c h t  h i m s e l f ,  d e s p i t e  
t h e  f a c t  t h a t  it w a s  U l b r i c h t  who he lped  t o  c a l l  t h e  
S o v i e t  t a n k s  i n t o  Prague. Understanding t h i s  anomalous 
r o l e  r e q u i r e s  a new look a t  r e v i s i o n i s m  i n  g e n e r a l  and 
a t  E a s t  Germany i n  p a r t i c u l a r .  I t  r e q u i r e s  t h e  d e f i n i -  
t i o n  of a new form of  r e v i s i o n i s m  t h a t  might  be c a l l e d  
" c y b e r n e t i c  r e v i s i o n i s m , "  which i s  s lowly emerging 
throughout  t h e  world Communist movement i n  t h e  wake of 
t h e  s c i e n t i f i c  and t e c h n o l o g i c a l  r e v o l u t i o n . *  

*Garaudy i s  one r e p r e s e n t a t i v e  of t h i s  new rev i s ion i sm.  
H i s  crimes i n c l u d e d ,  accord ing  t o  one p e r c e p t i v e  if 
s l i g h t l y  f a c e t i o u s  j o u r n a l i s t i c  account ,  an a t t empt  t o  
i n s c r i b e  a computer i n  p l a c e  of  t h e  hammer and s i c k l e  on 
t h e  red  banner of Communism. That  i s ,  he proposed t h a t  
t h e  P a r t y  woo t h e  s c i e n t i s t s  and e n g i n e e r s  and dec rease  
i t s  r e l i a n c e  on t h e  "worker." 

- 1- 



, 
Marxisin has  always been s u b j e c t  t o  h e r e s i e s  from 

the  l e f t  (doymatism or  s e c t a r i a n i s m )  and from t h e  r i g h t  
( r e v i s i o n i s m )  . O r i g i n a l l y ,  t h e  r e v i s i o n i s t s  were t h o s e  

who abandoned t h e  r e v o l u t i o n a r y  road, o p t i n g  fo r  p a r l i a -  
m e r i t  and reform and p l a y i n g  down t h e  class s t r u g g l e .  
T h e i r  s u c c e s s o r s  today  i n  Western Europe are t h e  S o c i a l  
Democrats. What might  be r e f e r r e d  t o  as "classical  
r e v i s  ionisin" is t h e  f a i r l y  widespread a t t e m p t ,  found i n  
Bloc c o u n t r i e s  as w e l l  as Western Communist p a r t i e s ,  to 
remove the bloody t a in t ,  of S t a l i n i s t  e x c e s s e s ,  r e t u r n  
t o  t h e  true ( u s u a l l y  t h e  young) Marx, and r e s t o r e  a 
"human f a c e "  t o  socialism, B u t  f o r  rare excep t ions  
(Dubcek be ing  t h e  m o s t  r e c e n t  and most d r a m a t i c ) ,  c l a s -  
s i ca l  revis ioni .sm i s  t h e  work of a r t i s t s ,  wr i te rs ,  and 
ph i losophe r s  d e r i v i n g  t h e i r  i n s p i r a t i o n  from t h e  humanism 
and romanticism o€ the 19th cen tu ry .  Cyberne t ic  revi-  
s ion i sm i s  based, q u i t e  d i f f e r e n t l y ,  upon t h e  techno- 
l o g i c a l  achievements  of t h e  20th cen tu ry .  But it i s  
j u s t  as much a r e v i s i o n  of  Marxi.sm as w a s  c l a s s i c a l  
r e v i s i o n i s m - - i t  e rodes  t h e  ideologica l -  j u s t i f i c a t i o n  
f o r  P a r t y  d i c t a t o r s h i p  and proposes a new o r g a n i z a t i o n  
t o r  more human g o a l s .  

The d i f f e r e n t  i n s p i r a t i o n s  and d i f f e r e n t  o rgan i -  
zationa.1 approaches of nc l a s s i ca l "  and " c y b e r n e t i c "  
r e v i s i o n i s m  should  n o t  lead t o  t he  conc lus ion  t h a t  t h e  
people  invol.ved are  n e c e s s a r i l y  d i f f e r e n t ,  much less 
opposed t o  one a n o t h e r .  Engineers  and s c i e n t i s t s  i n  
t h e  Bloc c o u n t r i e s  are  o f t e n  s u p p o r t e r s  of avan t  garde  
a r t ,  f o r  example, w h i l e  B l o c  l i t e r a r y  j o u r n a l s  are 
o f t e n  t h e  f i r s t  t o  p u b l i s h  e x p o s i t i o n s  of p r e v i o u s l y  
p r o s c r i b e d  s c i e n t i f i c  i d e a s  e A s  "c lass ica l"  r e v i s i o n -  
i s m  i s  aga in  e c l i p s e d ,  p a r t l y  because it has  f a i l e d  t o  
c a r r y  its program a g a i n s t  t h e  p r i m i t i v e  r e s i s t a n c e  of 
t h e  S o v i e t  l e a d e r s h i p ,  an a l l i a n c e  of wri ters  and 
p h i l o s o p h e r s ,  on t h e  one hand, and eng inee r s  and s c i e n k -  
i s t s ,  o n  the  o t h e r ,  can be p r e d i c t e d .  

However c y n i c a l  t h e i r  arguments,  however naked t h e  
r e a l i t i e s  of power, it remains t r u e  t h a t  t h e  o l d  B o l -  
s h e v i k s  and t . he i r  E a s t e r n  European r e c r u i t s  of t h e  mid- 
t w e n t i e t h  cen tu ry  w e r e  s i n c e r e  i n  t h e i r  f a i t h  t h a t  t hey  
w e r e  t h e  wave of t h e  f u t u r e  and t h a t  t h e  t h e s i s  and 
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a n t i t h e s i s  of  s t a t e  and c l a s s  s t r u g g l e  j u s t i f i e d  any 
means used t o  a t t a i n  Communist Utopia ,  t h e  new s y n t h e s i s .  
The i r  f a i t h ,  d e r i v e d  from t h e  d i a l e c t i c a l  view of h i s -  
t o r i c a l  development,  i s  fundamental ly  i r r a t i o n a l .  How 
c y b e r n e t i c s  e rodes  t h i s  or thodox i d e o l o g i c a l  f a i t h  can  
be seen  f r o m  a br ief  review of t h e  history of c y b e r n e t i c s  
i n  t h e  Soviet  B.loc. 

Cyberne t i c s  w a s  born as a s e p a r a t e  d i s c i p l i n e  i n  
t h e  W e s t  w i t h  t h e  p u b l i c a t i o n  of Norber t  Wiener ' s  book 
i n  1 9 4 8 . "  I n  h i s  book Wiener o u t l i n e d  a theo ry  of con- 
t r o l  based on t h e  observed s i m i l a r i t y  between t h e  behav io r  
of i n e f f e c t i v e  tarcrt.1- c a l c u l a t i n g  equipment of a n t i - a i r -  
c r a f t  a r t i l l e r y  and c e r t a i n  nervous d i s o r d e r s .  The new 
d i s c i p l i n e  immediately proved i t s  v a l u e  n o t  on ly  i n  t h e  
d e s i g n  of e l e c t r o n i c  computers b u t  i n  unders tanding  
complex s e l f - r e g u l a t i n g  systems of a l l  s o r t s .  
or in fo rma t ion  t h e o r y ,  and t h e  related d i s c i p l i n e s  of 
o p e r a t i o n s  r e s e a r c h  and systems a n a l y s i s  and t h e  new 
technology o€ d i g i t a l  computers,  have s i n c e  become key 
t e r m s  i n  t h e  second i n d u s t r i a l  r e v o l u t i o n .  

C y b e r n e t i c s ,  

S t a l i n ' s  ea r l ie r  p r o s c r i p t i o n  of "bourgeois  
s c i e n c e "  was renewed, th roughout  t h e  Bloc and w i t h  
i n c r e a s e d  emphasis,  i n  1 9 4 7 .  The f i r s t  S o v i e t  mention 
of c y b e r n e t i c s  was t o  condemn it  as a " s c i e n c e  of 
o b s c u r a n t i s t s ,  a pseudoscience wedded t o  i d e a l i s t  
epi.sterno1ogy.l' 
l i c a  t i o n s  cont inued  such a t t a c k s  u n t i l  t h e  dea th  of 
S t a l i n  i n  1953. The f i r s t  de fense  of c y b e r n e t i c s  i n  
a S o v i e t  p u b l i c a t i o n  appeared i n  1954; a CPSU plenum i n  
1955 c a l l e d  f o r  u t i l i z a t i o n  of c y b e r n e t i c s ;  t h e  20th 
congress ,  i n  1956, proposed t h e  complete automation of 
S o v i e t  p l a n t s ;  a r t i c l e s  d e p l o r i n g  t h e  n e g l e c t  of 
c y b e r n e t i c s  appeared i n  1 9 5 7 ;  and S o v i e t  work i n  t h e  
€ i e l d  began t o  be publ i shed  i n  1958 wi th  t h e  e t a b l i s h -  
m e n t  of a S c i e n t i f i c  Counci l  on Cyberne t ics  i n  t h e  S o v i e t  
Academy of Sc iences  and t h e  c r e a t i o n  of a new j o u r n a l ,  
I_- Problemy K i b e r n e t i k i .  

Sov ie t  l i t e r a r y  and p h i l o s o p h i c a l  pub& 

*Cyberne t ics :  or Con t ro l  and Communication i n  t h e  
Animal and t h e  Machine. 
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A s  a r e s u l t  of t h e  i n t e r e s t  t hus  s a n c t i o n e d  by t h e  
P a r t y ,  S o v i e t  and E a s t  Bloc mathematicians and e l e c t r o n i c  
s p e c i a l i s t s  ga ined  access  t o  t h e  Western l i t e r a t u r e .  
I t  became obvious t o  them t h a t  t h e  l o g i c  which could  be  
broken down i n t o  machine-manipulable e lements  w a s  n o t  
t h e  d i a l e c t i c a l  l o g i c  of t h e  P a r t y .  What i s  more, a l l  
t h e  r e l a t ed  d i s c i p l i n e s  of systems r e s e a r c h  had t aken  
form i n  t h e  Western t r a d i t i o n  and had i n  common w i t h  
t h i s  t r a d i t i o n  t h e  i d e a l  i d e n t i t y  of decision-maker 
and customer,  t h e  idea t h a t  t h e  customer,  though he  might  
be manipula ted ,  w a s  always r i g h t .  Cyberne t ics  i t s e l f  i s  
n o t  t h e  s c i e n c e  of c o n t r o l  from w i t h o u t  b u t  r a t h e r  t h e  
s c i e n c e  of s e l f - r e g u l a t i n g  systems. Conscious of these 
dange r s ,  t h e  or thodox ideologues  sought  t o  i s o l a t e  cyber- 
n e t i c s  a n d  at.tacked any  more g e n e r a l  d i s c u s s i o n  of i t s  
a p p l i c a b i l i t y  and e s p e c i a l l y  any sugges t ion  t h a t  it w a s  
a n t i t h e t i c a l  t o  o r  s u p e r i o r  t o  t h e  d i a l e c t i c .  

These sometimes m u t e d  i s s u e s  w e r e  addressed  
d i r e c t l y  by t h e  E a s t  German Georg Klaus. Born i n  1 9 1 2 ,  
a m e m b e r  of t h e  SED,  an acknowledged e x p e r t  on mathe-  
m a t i c a l  log ic ,  and long t i m e  d i rec tor  of t h e  Phi loso-  
p h i c a l  I n s t i t u t e  of t h e  Academy of Sc iences  of t h e  GDR, 
Klaus pub l i shed  i n  1963 a c o l l e c t i o n  of papers  on 
"Cyberne t ics  i n  Sc ience ,  Technology, and Economics i n  
t h e  GDR. 'I His own c o n t r i b u t i o n ,  "Philosophy and 
C y b e r n e t i c s , "  equated  t h e  emergence of c y b e r n e t i c s  t o  
t h e  appearance  of r e l a t i v i t y  i n  p h y s i c s  and t h e  pub l i ca -  
t i o n  of L e n i n ' s  " M a t e r i a l i s m  and Empir io-Cr i t ic i sm.  '' 
Klaus d e s c r i b e d  c y b e r n e t i c s  as a " s c i e n c e  of a c t i o n  
des igned  t o  change t h e  world" and a s  a " d i a l e c t i c  
m a t e r i a l i s t  s c i e n c e  p a r  e x c e l l e n c e "  capable  of be ing  
t r a n s f e r r e d  t o  h i s t o r i c a l  m a t e r i a l i s m  as w e l l .  Klaus 
cont inued:  "The theo ry  of s t a b i l i t y  i n  c y b e r n e t i c  
systems also a p p l i e s  t o  economic and p o l i t i c a l  systems.  
The g e n e r a l  t h e s e s  of game t h e o r y  a l s o  apply  t o  t h e  
c l a s s  s t r u g g l e  .... Cyberne t ics  can ass i s t  i n  t h e  del iber-  
a t e  fo rma t ion  of a soc ia l  system s t a b l e  by n a t u r e  such 
as soc i -a l i sm."  K l a u s ,  who had wielded t h e  P a r t y  cudgels  
against t h e  c l a s s i c a l  r e v i s i o n i s t  Robert Havemann i n  
1 9 5 6 ,  w a s  be ing  c i t e d  as a new and more e f f e c t i v e  Havemann 
by E a s t  German d e f e c t o r s  i n  1 9 6 4 ,  as a r e s u l t  of h i s  
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i n t e r e s t  i n  c y b e r n e t i c s .  A f t e r  f i g h t i n g  a running b a t t l e  
w i th  bureaucracy i n  t h e  j o u r n a l s  from 1 9 6 3  on ,  Klaus 
was asked t o  p r e p a r e  a "Cyberne t ic  D ic t iona ry"  a s  h i s  
c o n t r i b u t i o n  t o  t h e  Seventh Congress of t h e  SED i n  1 9 6 7 .  

Klaus' freedom t o  i n t e r p r e t  c y b e r n e t i c s  i n  t h i s  
f a s h i o n  w a s  connected w i t h  the o r g a n i z a t i o n a l  changes 
i n s t i t u t e d  by t h e  SED l e a d e r s h i p  a s  early as 1 9 5 4 .  Klaus 
i s  a r e p r e s e n t a t i v e  of what t h e  West German Peter  Ludz 
c a l l s  t h e  " c o u n t e r - e l i t e "  c r e a t e d  by U l b r i c h t  i n  a s h i f t  
from t o t a l i t a r i a n i s m  t o  c o n s u l t a t i v e  a u t h o r i t a r i a n i s m .  
Ludz '  1 9 6 8  book P a r t e i e l i t e  i m  Wandelk i s  devoted  vesy 
l a r g e l y  t o  a survey  of changes  i n  t h e  makeup of t h e  SED 
C e n t r a l  Committee from 1 9 5 4  t o  1963, changes which Ludz 
a t t r i b u t e s  t o  a consc ious  t u r n  from a p a r t y  o r g a n i z a t i o n  
based on 18 th  and 19 th  Century secret p o l i t i c a l  s o c i e t i e s  
t o  an o r g a n i z a t i o n  de te rmined  by t h e  needs of a developed 
i n d u s t r i a l .  s o c i e t y .  Th i s  meant b r i n g i n g  e x p e r t s  i n t o  
t h e  power s t r u c t u r e ,  n o t  as decis ion-makers  b u t  as 
a d v i s e r s  i n  t h e  C e n t r a l  Committee and i n  t h e  c e n t r a l  and 
r e g i o n a l  bureaus for i n d u s t r y  and c o n s t r u c t i o n .  The 
decision-making " s t r a t e g i c  l e a d e r s h i p "  (i .e. , P o l i t b u r o ,  
S e c r e t a r i a t ,  and r e g i o n a l  f i r s t  secretar ies)  of Ludz' 
a n a l y s i s  i s  p r e s e n t e d  as f i r s t  having i n i t i a t e d  and 
t h e n  having t r i e d  t o  r e v e r s e  t h i s  development,  a develop- 
ment which i n c r e a s i n g l y  assumed a f o r c e  of i t s  own. 
C r u c i a l  t o  Ludz' t h e s i s  i s  an eve r - inc reas ing  importance 
of government, as opposed t o  P a r t y ,  o r g a n i z a t i o n s .  

Concerning Klaus ,  Ludz wrote :  

"One cannot  deny t h a t  Marxist system 
t h e o r y ,  as unders tood  by Klaus ,  c o n f r o n t s  
t h e  q u e s t i o n s  and t h e  expe r i ence  c o n t e n t  
of i n d u s t r i a l  s o c i e t y  more openly than  do 
numerous r e v i s i o n i s t  t h i n k e r s ,  e s p e c i a l l y  

*Summary p o r t i o n s  of t h i s  work a r e  a v a i l a b l e  i n  
JPRS/L 3150,  "West German Examines Changes i n  SED E l i t e  
S t r u c t u r e " ,  9 October  1 9 6 9 ,  Government U s e  Only. An 
English language e d i t i o n  of t h e  book is s l a t e d  t o  appear  
i n  l a t e  1 9 7 0 .  



t h o s e  who are deeply  r o o t e d  i n  h i s t o r i c a l  
m a t e r i a l i s m  .... The r e l e v a n c e  of in fo rma t ion  
t h e o r y ,  as Klaus unders tands  it, t o  t h e  
o r g a n i z a t i o n a l  t h e o r y  of Marxism and t h e  
o r g a n i z a t i o n a l  r e a l i t y  i n  t h e  GDR i s  q u i t e  
unmis takable  .... The r e p r e s e n t a t i v e s  of i n -  
s t i t u t i o n a l i z e d  rev is ionism,  t h a t  i s  of t h e  
i n s t i t u t i o n a l i z e d  c o u n t e r - e l i t e ,  seek  t o  
r a t i o n a l i z e  power and s o c i e t y .  To t h a t  
e x t e n t  t hey  can be cons ide red  t o  be c r i t i c s  
of t h e  system which, t o  be s u r e ,  they  ap- 
prove  i n  p r i n c i p l e  .... 11 * 

Conscious of t h e i r  r e l i a n c e  on concepts  developed 
i n  t h e  West, t h e  B l o c  c y b e r n e t i c i s t s  have sought  t o  pro- 
t e c t  themselves  a g a i n s t  or thodox Marxis t  a t t a c k  by argu- 
i n g  t h a t  w h i l e  c y b e r n e t i c s  i s  be ing  developed i n  t h e  
West i n  a v a i n  a t t empt  t o  "save"  c a p i t a l i s m ,  c y b e r n e t i c s  
and t h e  systems approach can be r ea l i zed  f u l l y  only  i n  
t h e  s o c i a l i s t  c o u n t r i e s .  T h i s  argument f i n d s  i t s  c o r o l -  
l a r y  i n  t h e  Western view t h a t  c y b e r n e t i c s  w i l l  be used 
i n  t h e  Bloc t o  save  c e n t r a l  c o n t r o l  from t h e  ons l augh t s  
of t h e  market  mechanism economics of t h e  c l a s s i c a l  r e v i -  
s i o n i s t s .  

I n  a s e n s e ,  U l b r i c h t  himself  s u b s c r i b e s  t o  t h e  
l a t t e r  argument. But h i s  enthusiasm f o r  t h e  c y b e r n e t i c  
r e v o l u t i o n  sponsored i n  t h e  W e s t  has  led him a t  t i m e s  t o  
t a k e  what s o m e  S o v i e t  ideologues  have a p p a r e n t l y  cons ide red  

*'Most r ecen t ly ,  i n  a l e c t u r e  d e l i v e r e d  on 1 7  March 
1 9 7 0 ,  Ludz c a t e g o r i z e d  t h e  SED l e a d e r s  sponsor ing  t h e  
system t h e o r y  or c y b e r n e t i c  t r e n d  (Mi t tag ,  H a l b r i t t e r ,  
K le ibe r ,  Jarowinsky,  and,  though t o  a lesser degree ,  
Stoph)  as "nee-conservative p r a g m a t i s t s .  I' Thus, Ludz 
would b a l k  a t  c a l l i n g  them r e v i s i o n i s t s ,  a rguing  t h a t  
economic reforms need n o t  l e a d  t o  p o l i t i c a l  reforms.  
This  s h i f t s  a de fense  of t h e  " r e v i s i o n i s t "  l a b e l  t o  
arguments concerning t h e  p o i n t  a t  which such reforms 
could  be s topped  o r  t o  t h e  n a t u r e  of t h e  suppor t  on which 
t h e  "neo-conserva t ive  p r a g m a t i s t s "  must depend. 
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a dangerous ly  ambiguous p o s i t i o n  on t h e  theo ry  of t h e  
"convergence" of E a s t e r n  and Western economies. T o  be 
s u r e ,  U l b r i c h t  does n o t  a c c e p t  "convergence" i n  t h e  
s e n s e  of i n c r e a s e d  p lanning  i n  t h e  West and i n c r e a s e d  
freedom for m a r k e t  f o r c e s  i n  t h e  E a s t .  I n s t e a d ,  he 
seems t o  s u g g e s t  an i n c r e a s i n g  s i m i l a r i t y  i n  t h e  a p p l i c a -  
t i o n  of c y b e r n e t i c  s y s t e m s  t o  both  economies. I t  i s  
f o r  t h i s  r eason  t h a t  U l b r i c h t ,  a lone  of a l l  bloc l e a d e r s ,  
has  f r e q u e n t l y  p r a i s e d  and c i t e d  t h e  economic w r i t i n g s  
of John G a l b r a i t h ,  a U.S. advocate  of t h e  convergence 
theo ry  whose arguments S o v i e t  ideo1.ogue.s have d e s c r i b e d  
as ex t remely  dangerous.* 

A working d e f i n i t i o n  of c y b e r n e t i c  revis ionism 
w o u l d  i n c l u d e  t h e  fo l lowing:  

I m p l i c i t  d e n i a l  of t h e  d i a l e c t i c  of h i s t o r y  
which apokheosizes  c lass  s t r u g g l e  and t h u s  
j u s t i f i e s  P a r t y  r u l e ;  

Acceptance of c e n t r a l  c o n t r o l  and t h e  
primacy of an expanded e l i t e ,  which i n c l u d e s  
t h e  t e c h n o c r a t s ,  coupLed w i t h  a c r i t i q u e  of 
"bureaucracy"  and acceptance  of  an  i n s t i t u -  
t i o n a l i z e d  check on t h e  e l i t e s  by popular  
economic desires ( feedback)  ; 

Acceptance of t h e  planned economy coupled 
w i t h  a r a t i o n a l  a t t e m p t  t o  g i v e  autonomy t o  
s e l f - r e g u l a t e d  subsystems and an a t t empt  t o  
p u t  p l ann ing  on a new b a s i s  w i t h  a model 
r a t h e r  t h a n  a d i r e c t i v e  o r i e n t a t i o n ;  

F i n a l l y ,  an i m p l i c i t  acceptance  of converg- 
ence  t h e o r y ,  t h e  e n t i r e  o r i e n t a t i o n  be ing  
forward i n t o  t h e  p o s t - i n d u s t r i a l  s o c i e t y  and 
t h e  second i n d u s t r i a l  r e v o l u t i o n .  

" C a l b r a i t h ' s  p o s i t i o n  on convergence theo ry  bears repe- 
t i t i o n  h e r e :  "There i s  no tendency f o r  t h e  S o v i e t  and 
t h e  Western systems t o  convergence by t h e  r e t u r n  of t h e  
former t o  t h e  market .  Both have outgrown t h a t .  There 
i s  measureable  convergence t o  t h e  same f o r m  of p lanning ."  
The N e w  I n d u s t r i a l  S ta te ,  1 9 6 7 .  -- 
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The Growing Debate --- -- 

The d i f f u s e  n a t u r e  of  t h e  m a n i f e s t a t i o n s  of cyber-  
n e t i c  r e v i s i o n i s m  up t o  t h e  p r e s e n t  make i t  d i f f i c u l t  t o  
f i n d  i n s t a n c e s  f i t t i n g  t h i s  d e f i n i t i o n .  The very  t e r m  
has  y e t  t o  appear  i n  B l o c  l i t e r a t u r e .  But  d e b a t e s  behind  
the I r o n  c u r t a i n  (and r e c e n t l y  i n  t h e  French Communist 
p a r t y )  a r e  b l o c k i n g  o u t  t h e  i s s u e s .  An examinat ion  of 
some of t h e s e  d e b a t e s  i s  i n  o r d e r ,  even i f  t h e  p r o t e s t n -  
tions of t h e  p r o t a g o n i s t s  s h o u l d  n o t  always be t aken  a t  
f a c e  v a l u e .  

I n  t h e  S o v i e t  Union,  for example, i n  l a t e  1 9 6 9 ,  
A.V. Bachurin,  deputy  chairman of t h e  S t a t e  P lanning  
Commission and chairman of a commission i n  charge  of 
implementing t h e  economic reform,  wrote an a r t i c l e  
a t t a c k i n g  N.P. Fedorenko, d i r e c t o r  of t h e  C e n t r a l  Mathe- 
matical-Economic I n s t i t u t e  and l e a d e r  of a schoo l  of 
economists  s e e k i n g  t o  u s e  mathematics t o  a r r i v e  a t  
o p t i m a l  s o l u t i o n s  t o  problems so lved  by t h e  market  i n  t h e  
W e s t .  Bachurin compared Fedorenko w i t h  t h e  Czech re- 
former Ota S i k  and condemned t h e  "consumer approach" 
of Fedorenlto and h i s  s choo l .  

The counter-argument--the c y b e r n e t i c  r e v i s i o n i s t  
viewpoint--was pub l i shed  i n  I z v e s t i y a ,  Moscow, 5 December 
1 9 6 9 ,  i n  an a r t i c l e  on t h e  "automated system of manage- 
ment." Corresponding member of t h e  Academy of Sc iences  
N. Moyseyev argued: 

"Leaders  of c e r t a i n  o r g a n i z a t i o n s  ... 
s u r r e p t i t i o u s l y  propose t o  l e a v e  t h e  e n t i r e  
c o n t r o l  s t r u c t u r e  as it i s .  ..The r ea l  purpose 
of compute r i za t ion  should  be t o  r e c o n s t r u c t  
t h e  management p r o c e s s  i t s e l f . . . A  program i s  
a c e r t a i n  l i s t  of goals ... I n  g e n e r a l ,  s c i e n t -  
i s t s  s p e c i a l i z i n g  i n  t h e  humani t ies  and t h e  
n a t u r a l  s c i e n c e s  must engage i n  s c i e n t i f i c  
fo rmula t ion  of t h e  procedure  for program 
compi l a t ion .  I n  p a r t i c u l a r ,  a vas t  f i e l d  
of a c t i v i t y  un fo lds  b e f o r e  economis ts ,  s o c i o l o -  
g i s t s ,  s p e c i a l i s t s  i n  soc ia l  psychology,  and 
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h i s t o r i a n s  ... Thus, the fo rmula t ion  and sub- 
s t a n t i a t i o n  of program p l a n s  demands t h e  
c r e a t i o n  of c o n s u l t a t i v e  organs which mus t  
p l ay  an a u x i l i a r y  and c o n s u l t a t i v e  r o l e .  
T h e i r  t a s k  i s  t o  compare and e v a l u a t e  pos- 
s i b l e  d e c i s i o n s .  The f i n a l  d e c i s i o n  i s  
adopted by t h e  l e a d i n g  organs of t h e  s t a t e . . . "  
(Emphasis added. ) * 
An a r t i c l e  by V. Afanasyev, ed i to r  for ques: 

t i o n s  of t h e o r y ,  i n  t h e  4 December 1 9 6 9  i s s u e  of Pravda 
t r ea t s  t h e  q u e s t i o n s  r a i s e d  by Moyseyev f r o m  t h e  P a r t y ' s  
p o i n t  of view. Afanasyev 's  a r t i c l e ,  " V . I .  Lenin and t h e  
E'roblems of S c i e n t i f i c  Con t ro l  of  S o c i e t y , "  begins  wi th  
p r a i s e  of democratic c e n t r a l i s m ,  emphasizing t h a t  " t h e r e  
can be no s o c i a l i s m  w i t h o u t  t h e  Communist P a r t y ' s  l ead-  
i n g  r o l e  i n  s o c i e t y . "  Afanasyev a l l u d e s  t o  i d e a s  c u r r e n t  
" i n  t h e  West" t h a t  t h e  systems approach r e p l a c e s  " a l l e g e d l y  
' o b s o l e t e '  d i a l ec t i c s . "  (This  i s s u e ,  of c o u r s e ,  i s  h a r d l y  
a much debated  one i n  t h e  W e s t . )  H e  i n s i s t s  t h a t  t h e  
s y s t e m s  approach i s  an " i n t e g r a l  f e a t u r e  of t h e  Marxis t  
d i a l e c t i c a l  method." Computer technology must be used,  
he concludes ,  b u t  he  c a u t i o n s  a g a i n s t  making " a b s o l u t e "  
what i s  on ly  a u x i l i a r y  t o  t h e  " l a w  governed phenomena ... 
r evea led  by Marx i s t -Len in i s t  s c i e n c e . "  I t  should  be 
noted t h a t  Afanasyev h imsel f  i s  a moderate ,  n o t  a reac-  
t i o n a r y ,  i n  t h e  S o v i e t  p o l i t i c a l  spectrum. 

An e d i t o r i a l  i n  t h e  Moscow Kommunist, Number 3 ,  
1 9 7 0 ,  r e s t a t e s  t h e  or thodox S o v i e t  p o s i t i o n  i n  no uncer- 
t a i n  t e r m s .  "Par ty-mindedness ,"  t h e  e d i t o r i a l  emphasizes,  

*The a u t h o r  a l s o  d e p l o r e s  t h e  l a c k  of t r a i n i n g  f a c i l i t i e s  
f o r  t h e  "new type  l e a d e r s , "  n o t i n g  t h e  r e c e n t  c r e a t i o n  
of an  a p p l i e d  mathematics  and c o n t r o l  systems f a c u l t y  
a t  t h e  Moscow Physico-Technical  I n s t i t u t e  which w i l l  produce 
only  a " f e w  dozen s p e c i a l i s t s .  S i m i l a r  compla in ts  about 
personnel  s h o r t a g e s  appear  e l sewhere  i n  t h e  Bloc.  Th i s  
s i t u a t i o n  c o n t r a s t s  w i t h  t h e  massive t r a i n i n g  e f f o r t s  and 
u n i v e r s i t y  re form under taken  i n  t h e  GDR as d i s c u s s e d  below. 



remains t h e  most impor tan t  p r i n c i p l e  of Marx i s t -Len in i s t  
ph i losophy.  .Tt condemns those  w h o  " u n c r i t i c a l l y  u t i l i z e  
terminology mechanica l ly  borrowed from o t h e r  branches of 
knowledge," who would d e - p o l i t i c i z e  ph i losophy ,  and it 
c a u t i o n s  them to remember t h a t  c y b e r n e t i c s  and o t h e r  such 
methods of s y s t e m  and s t r u c t u r a l  a n a l y s i s  can o n l y  supple-  
ment, not repLace) h i s t o r i c a l  m a t e r i a l i s m  and t h e  d i a l e c t i c .  
D i scuss ion  of such r e v i s i o n i s t  i d e a s  i s  opposed by t h e  
e d i t o r i a l  as d f o r m  of p r a i s i n g  wi th  f a i n t  condemnation. 

O n e  voice r e p r e s e n t i n g  a s i m i l a r  or thodox opposi-  
t i o n  was r a i s e d  du r ing  t h e  c l o s i n g  ceremonies a t  t h e  
Ninth Plenum of t h e  E a s t  German C e n t r a l  Committee i n  
October 1 9 6 8 .  A l f r ed  K u r e l l a ,  one-time c u l t u r a l  c z a r ,  
former m e m b e r  of t h e  Russian Communist P a r t y  (Bolshevik)  
and t h e  Russian Komsomo'Lt and s t u d e n t  of t h e  d i a l e c t i c  
under  Lenin" s a i d :  

"The commotion i n  t h e  h a l l  causes  m e  
f i r s t  of all t o  excuse myself f o r  a sk ing  t o  
t a k e  t h e  f l o o r  a second t i m e ,  Comrade Hager 
spoke here  about  t h e  causes  of t h e  med ioc r i ty  
of many works i n  t h e  soc ia l  s c i e n c e s . . . I  
t h i n k  one of t h e  causes  of t h i s  l i e s  i n  ou r  
unde res t ima t ion  of d i a l ec t . i c s . , .One  cause 
f o r  the  l agg ing  of d i a l e c t i c s  ..., i n  my view, 
i.s t h e  advanceaent  of new v a r i a n t s  of formal  
and s p e c i a l  mathematical  Logic and c y b e r n e t i c s  
a long  w i t h  t h e  claim t h a t  they  a r e  compre- 
hens ive ,  b a s i c  s c i e n c e s .  I do n o t  want t o  
s t a r t  a p h i l o s o p h i c a l  argument r i g h t  now 
concern ing  t h e  r e l a t i o n s h i p  of t h e s e  modes of 
t h i n k i n g  t o  d i a l . e c t i c s . , . I  j u s t  want t o  i n -  
d i c a t e  tha t .  .I do n o t  t h i n k  it p rope r ,  as 
r e g a r d s  t h e  a p p l i c a t i o n  of d i a l e c t i c s  t o  t h e  
problems of s o c i e t y  i n  p a r t i c u l a r ,  t o  ' r e d u c e '  
t h e  d i a l e c t i c a l  mode of c o n s i d e r a t i o n  t o  a 
c h a i n  of formal  i n fo rma t ion  o r  t o  r e p l a c e  it 
w i t h  t h e  f i g u r e s  or c a t e g o r i e s  of c y b e r n e t i c s . "  

The alarm sounded by K u r e l l a  had its e f f e c t .  A t  
t h e  Tenth SED Plenum on 28-29  A p r i l  1 9 6 9 ,  K u r t  Hager w a s  
c a l l e d  on t o  p u t  t h e  new l i n e  i n  p e r s p e c t i v e  and r e a s s u r e  
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t h e  C e n t r a l  C o m m i t t e e  t h a t  t h e  t h e o r e t i c a l  j u s t i f i c a t i o n  
f o r  i t s  e x i s t e n c e  would n o t  be thrown overboard.  Hager, 
who f l i r t e d  wi th  r e v i s i o n i s m  i n  1 9 5 6 ,  has  seemed i n  recent  
y e a r s  t o  p l a y  a double  role--as a check on U l b r i c h t ' s  
enthusiasm and as t h e  disarmer of h i s  opponents.  The 
fo l lowing  a re  e x c e r p t s  from Hager ' s  r e p o r t ,  t i t l e d  "Basic 
Ques t ions  oE I n t e l l e c t u a l  L i f e  Under Socialism": 

"The d e c i s i o n s  of t h e  Seventh Congress 
and t h e  conc lus ions  drawn by Comrade Walter  
U l b r i c h t . . . c o n s t i t u t e  an o u t s t a n d i n g  c r e a t i v e  
t h e o r e t i c a l  achievement of t h e  p a r t y ,  a genuine 
enr ichment  of Marxism-Leninism i n  o u r  age ... 
The GDR is c o r r e c t l y  programmed.* 

"The s o c i a l i s t  i n t e l l i g e n t s i a  i s  i n c r e a s -  
i n g l y  comprised of workers w i t h  c o l l e g e  and 
u n i v e r s i t y  q u a l i f i c a t i o n s  who n a t u r a l l y  do 
n o t  lose t h e i r  membership i n  t h e  workers 
c lass  by o b t a i n i n g  t h e i r  diplomas even 
though t h e  s t a t i s t i c s  s t i l l  f a i l  t o  e x p r e s s  
i t . .  . . 

"Process ing  in fo rma t ion  through machines 
w i l l  become a d a i l y ,  i n t e r e s t i n g  work f o r  
thousands of peop le  i n  t h e  nex t  few y e a r s  be- 
cause ,  as s t r e s s e d  by Walter U l b r i c h t  a t  t h e  
Seventh Congress ,  t h e  comprehensive a p p l i c a -  
t i o n  of  machine d a t a  p rocess ing  w i l l  become 
a main f e a t u r e  of t h e  f u t u r e  s t r u c t u r e  of t h e  
GDR economy.. . . 'I 

Having t h u s  r e a f f i r m e d  t h e  c r e a t i v e  c o n t r i b u t i o n  
of U l b r i c h t  and having j u s t i f i e d  t h e  i n c r e a s e d  r e l i a n c e  
on t h e  i n t e l l i g e n t s i a  .(who are d i scove red  t o  be workers ,  

*Hager subsequen t ly  i n d i c a t e d  t h a t  t h i s  ph rase  was 
sugges ted  t o  him (he  used it as a s u b - t i t l e  a l s o )  by t h e  
West German work t i t l e d  "Wrongly Programmed.'' "The GDR 
i s  c o r r e c t l y  programmed" became one of t h e  s logans  of t h e  
20th ann ive r sa ry  c e l e b r a t i o n s  i n  October 1 9 6 9 .  



t o o ,  and on whom t h e  f u t u r e  depends ) ,  Hager t u r n s  t o  t h e  
c rux  of t h e  matter--and p l e a d s  t h e  or thodox cause :  

"The c r e a t i v e  f o s t e r i n g  of Marxis t -  
L e n i n i s t  ph i losophy has  aJways been con- 
s ide red  s e r i o u s l y  i n  OUT p a r t y .  W e  r ega rd  
ou.rselves ,  p a r t i c u l a r l y  i n  t h i s  v i t a l  i n t e l -  
l e c t u a l  f i e l d ,  a s  t h e  h e i r s  of Marx and 
Engels ,  who had a high op in ion  of  t h e  
t h e o r e t i c a l  s e n s e  of t h e  German worker c l a s s  
and s t a k e d  g r e a t  hopes on it. . . In  t h e  twenty- 
y e a r  h i s t o r y  of our s t r u g g l e  w e  have succeeded 
.in avcr t . ing any b l u r r i n g  of Marx i s t -Len in i s t  
ph i losophy .... 

" I n  t h i s  connec t ion ,  I t h i n k  a few words 
about  t h e  r e l a t i o n s h i p  of c y b e r n e t i c s  and 
Marx i s t -Len in i s t  phi losophy and s o c i a l  
t heo ry  w o u l d  be i n  o r d e r . . . I n  t h e  d e c i s i o n s  
and documents of o u r  p a r t y  t h e  n e c e s s i t y  
has  been s u b s t a n t i a t e d  t o  use  c y b e r n e t i c s  
and o p e r a t i o n s  r e s e a r c h  as modern in s t rumen t s  
of l e a d e r s h i p  a c t . i v i t y .  Comrade Walter  
U l b r i c h t  po in t ed  t h i s  o u t  p a r t i c u l a r l y  a t  
t h e  s c i e n t i f i c  s e s s i o n  on t h e , o c c a s i o n  of t h e  
150th b i r t h d a y  of K a r l  Marx.... 

"The importance of t h e s e  young branches of 
science f o r  l e a d e r s h i p  a c t i v i t y  i n  t h e  
s o c i a l i s t  s o c i e t y  i s  i n d i s p u t a b l e .  But it 
i s  e q u a l l y  i n d i s p u t a b l e  t h a t  t h e s e  s c i e n c e s  
can by no means c l a im t o  r e p r e s e n t  t h e  com-  
p rehens ive  t h e o r e t i c a l  b a s i s  for t h e  s c i e n t i -  
fic l e a d e r s h i p  of  t he  s o c i e t y ,  because they  
i n v e s t i g a t e  impor t an t ,  b u t  n o t  s o c i a l l y  d e c i -  
s i v e ,  a s p e c t s  of t h e  soc ia l  p rocess .  Cyber- 
n e t i c s ,  t h e  theory  of sys tems,  o p e r a t i o n s  
r e s e a r c h ,  and so  f o r t h  are  i n  t h e i r  s c i e n t i f i c  
f i n d i n g s  f u l l y  i n  l i n e  w i t h  t h e  b a s i c  p r i n c i p l e s  
of d i a l e c t i c a l  ma te r i a l i sm.  But they  are n o t  
i d e n t i c a l  w i t h  Marxist L e n i n i s t  ideology and 
cannot  r e p l a c e  i t s  s p e c i f i c  t a s k s .  Th i s  must 
be stressed wi th  a l l  de t e rmina t ion .  The s p e c i -  
f i c  t a s k s  of t h e  s c i e n t i f i c  ideology of t h e  
workers class cannot  be r e p l a c e d  by any o t h e r  
s c i e n c e .  I '  
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A t  t h i s  p o i n t ,  Hager was i n t e r r u p t e d  fo r  t h e  f i r s t  
and o n l y  t i m e  by app lause  i n  a speech which occupied 4 4  
pages i n  t h e  FBIS  r e p o r t .  

Despi te  t h i s  unmistakable  i n d i c a t i o n  of C e n t r a l  
c o m m i t - t e e  a l a r m  t h e r e  has  been no f r o n t a l  a t t a c k  on t h e  
"misuse" of c y b e r n e t i c s  i n  GDR propaganda. One a t y p i c a l  
a r t i c l e  which appeared i n  t h e  1 4  November 1 9 6 9  i s s u e  of 
S o z i a l i s t i s c h e  Demokratie, E a s t  B e r l i n ,  i s  worth mention- 
i n g ,  however, f o r  i t s  c l e a r  i n d i c a t i o n  of what c y b e r n e t i c  
r e v i s i o n i s m  i n v o l v e s .  Ostensibly t h e  article is a de fense  
oT or thodoxy b u t  it cou ld  have been 
t o  a i r  t h e  arguments it condemns. I n  h i s  a r t i c l e ,  D r .  
Wolfgang Loose n o t e s  t h a t  t h e  Seventh SED Congress had 
c a l l e d  f o r  a new way of t h i n k i n g ,  a s y s t e m s  approach: 

pub l i shed  i n  o r d e r  

"Among o t h e r  t h i n g s ,  t h e  s i g n i f i c a n t  i m -  
p l i c a t i o n  t o  s t a t e  l e a d e r s h i p  i s  a s  fo l lows :  
A l l  d e c i s i o n s  and t h e  o r g a n i z i n g  of social  
f o r c e s  should s y s t e m a t i c a l l y  and p l a n f u l l y  
be based on t h e  f a c t  t h a t  a l l  f a c e t s  of s o c i e t y  
a r e  i n s e p a r a b l y  r e l a t e d  t o  each o t h e r ,  t h a t  
they  r e p r e s e n t  an o r g a n i c  e n t i t y ,  and t h e r e -  
f o r e  a l l  d e c i s i o n s  are t o  be based on t h e  
requi rements  of t h e  e n t i r e  system of s o c i a l i s m .  
Decis ions  i n  every  f i e l d  should  cons ide r  i n  
advance t h e  consequences i n  o t h e r  f i e l d s .  
Th i s  makes s o c i a l i s t  coope ra t ion  on t h e  
s t a t e  l e a d e r s h i p  l e v e l  t o t a l l y  i n d i s p e n s i b l e . "  

This  i s  a l l  w e l l  and good, Loose a r g u e s ,  b u t :  

"The  requi rement  t o  develop a new way 
of t h i n k i n g  has  been i n t e r p r e t e d  by some 
i n d i v i d u a l s  as i f  t h e  t i m e  had come t o  
r e p l a c e  d i a l e c t i c - m a t e r i a l i s t i c  t h i n k i n g  
and t h u s  s imul t aneous ly  r e p l a c e  a c o n c r e t e  
h i s t o r i c a l  approach t o  r e a l i t y  which 
consc ious ly  emanates from t h e  c l a s s  s t a n d p o i n t  
of  t h e  workers and which i s  roo ted  i n  t h e i r  
ph i losophy-- to  r e p l a c e  t h i s  w i t h  an a t t i -  
t u d e  of a g e n e r a l i z e d  system observation 
and p a t t e r n  making ... O b j e c t i v e l y ,  such th ink -  
i n g  u l t i m a t e l y  l e a d s  t o  t h e  b e l i e f  t h a t  t h e  
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phi losophy of t h e  working class i s  t o  be 
r ep laced  wi th  a n e u t r a l  a t t i t u d e ,  i f  n o t  
a bourgeo i s  ideology i n  t h e  end. .  .Any a t -  
t empt ,  however, t o  r e p l a c e  m a t e r i a l i s  t i c  
d i - a l e c t i c s ,  h i s t o r i c a l  m a t e r i a l i s m ,  t h e  
r e v o l u t i o n a r y  phi losophy of t h e  working 
c l a s s  w i t h  a ' c y b e r n e t i c , '  ' sy s t em- theory , '  
' s t r u c t u r a L '  o r  however co ined  way of th ink -  
i n g  disarms t h e  working class i d e o l o g i c a l l y  
and 'leads away from t h e  t a s k s  t o  be so lved  
i n  t h e  class s t r u g g l e . "  

The 9 t h  and 10th Plenums, Loose s a y s ,  should have 
d i sabused  those who i n t e r p r e t e d  t h e  new way of t h i n k i n g  
in this h e r e t i c a l  manner. A s  an example of how wrong- 
headed bourgeois  c y b e r n e t i c i s t s  can  b e ,  Loose quo tes  
t h r e e  paragraphs  from Lawrence K. F r a n k ' s  The --- Road t o  
t h e  Year 2000 i n  which t h e  American a u t h o r  a s s e r t e d :  
" W e  need a new p o l i t i c a l  theory!"  Cyberne t i c s ,  Frank 
had argued ,  i s  m i s i n t e r p r e t e d  i f  i t  i s  though t  of a s  
c o n t r o l  by o u t s i d e  f o r c e s ;  what should  be stressed i s  t h e  
€act " t h a t  systems are not  o n l y  s e l f - o r g a n i z i n g ,  b u t  also 
duto--dj rec t.1 o n a l  and s e l f - s t a b i l i z i n g  and up t o  a degree  
should he c r e d i t e d  wi th  s e l f - c o r r e c t i o n  and t h e  c a p a c i t y  
01 a n  a i  tnf u'L, goa l -o r i en ted  behavior  I 'I Frank,  Loose 
argues, is 1 2 0  years t o o  late--Marx had a l r e a d y  formula ted  
the o n l y  s c i e n t i f i c  s w i a l  t heo ry  i n  1 8 4 5 .  

.-__- -._- - --- 

There has  been a r e su rgence ,  s i n c e  t h e  A p r i l  1 9 6 9  
SED Plenunl, of E a s t  German propaganda condemning con- 
v e r g e n c e  t*heory. One such a r t i c l e  is Die te r  K l e i n ' s  at- 
t a c k  on t h e  Czechoslovak ph i losophe r  Radovan R ich ta ,  
pub l i shed  i n  t h e  August 1 9 6 9  i s s u e  of Forum, E a s t  B e r l i n ,  
d s  p a r t  of a serlzs on " fu tu ro logy . "  Kle in  w r o t e :  "The 
prognosis of t h e  (Czech) group c o n s l s t s  p r i m a r i l y  i n  t h e  
s t a t e m e n t  t h a t  ' i n d u s t r i a l  c i v i l i z a t i o n '  i s  developing  
i n t o  a ' c i v i l i z a t i o n  p rocess  of a new t y p e '  .... According 
t o  R i c h t a  and h i s  co-workers t h e  t r a n s i t i o n  t o  t h i s  new 
o rde r  i s  n o t  mediated by t h e  s o c i a l i s t  r e v o l u t i o n  and/or 
by c l a s s  c o n f l i c t s  w i th  imper i a l i sm,  b u t  r a t h e r - - d e s p i t e  
o c c a s i o n a l  o t h e r  asSUrances--direct ly  by t h e  s c i e n t i f i c  
t e c h n i c a l  r e v o l u t i o n  i t s e l f . . . . ' '  
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Czechoslovak a u t h o r s  a r e  t u r n i n g  more and more i n  
t h e  c y b e r n e t i c  r e v i s i o n i s t  d i r e c t i o n  now t h a t  market 
mechanism economics and pa r l i amen ta ry  democracy are  ex- 
c luded .  J a r o s l a v  Kucera, a p r o f e s s o r  of d i a l e c t i c a l  
and h i s t o r i c a l  m a t e r i a l i s m ,  w r i t i n g  i n  t h e  2 8  December 
1 9 6 9  i s s u e  of t h e  Czechoslovak C e n t r a l  C o m m i t t e e  p a r t y  
. l i f e  f o r t n i g h t l y  Z ivo t  S t r a n y ,  a rgues  t h a t  t h e  pendulum 
swings of ideoloQica1  f a s h i o n  should  n o t  l e a d  t o  throw- 
i n g  o u t  t h e  baby w i t h  t h e  ba th  i n  r ega rd  t o  c y b e r n e t i c s  
and soc io logy .  On t h e  c o n t r a r y ,  he s a y s ,  a Marxis t  
t heo ry  of management should  be c u l t i v a t e d  t o g e t h e r  w i t h  
t h e  c r e a t i o n  of a p p r o p r i a t e  cad re  and i n s t i t u t i o n a l  con- 
d i t i o n s .  K u c e r a  concludes:  

"Every soc ia l  branch p l a n s  t o  have i t s  
own (management) i n s t i t u t i o n s ,  and as a 
matter of f a c t  should have them. I t  i s  i n t e r -  
e s t i n g  t o  n o t e  t h a t  t h e  P a r t y  system does n o t  
y e t  posses s  any such i n s t i t u t i o n .  The P a r t y ,  
as t h e  l e a d i n g  force i n  s o c i e t y  and t h e  
d i r e c t i n g  c e n t e r  of t h e  p o l i t i c a l  s y s t e m ,  
should  beg in  by s c r u t i n i z i n g  i t s e l f .  A h d  n o t  
on ly  t h a t ,  i t  should  e s t a b l i s h  $?ithin i t s e l f  
a complete system of i n s t i t u t i o n s  devoted t o  
s c i e n t i f i c  a n a l y s i s  ... The P a r t y  must,  sooner  
o r  l a t e r ,  t a k e  such s t e p s  i f  s c i e n t i f i c  
management i s  n o t  t o  d e t e r i o r i a t e  i n t o  an 
empty propaganda s logan .  The S o v i e t  Union, 
t h e  GDR, and o t h e r  s o c i a l i s t  c o u n t r i e s  have 
a l r e a d y  moved i n  t h i s  d i r e c t i o n  and have 
m e t  w i th  c o n s i d e r a b l e  success .  '' 

Only i n  B u l g a r i a  have l e a d e r s h i p  s t a t emen t s  p a r a l -  
le led t h e  E a s t  German preoccupat ion  w i t h  cybe rne t i c -  
a s s o c i a t e d  r e f o r m .  A t u r n i n g  p o i n t  appears  t o  have been 
t h e  September 1 9 6 9  Plenum of  t h e  Bu lga r i an  Communist P a r t y  
C e n t r a l  Committee. A s  of March 1 9 7 0 ,  however, n e i t h e r  
t h e  d e c i s i o n s  of t h i s  plenum nor  P a r t y  c h i e f  Todor Zhivkov's  
r e p o r t  have been pub l i shed .  On 1 4  January  1 9 7 0 ,  Rabotni- 
chesko Delo d i d  p u b l i s h  a d e c i s i o n  of t h e  S e c r e t a r i a t  con- 
c e r n i n g  "improving P a r t y  work, i n  keeping w i t h  t h e  d e c i -  
s i o n s  of t h e  September Plenum." The Bulgar ian  Secre ta r ia t  
a d v i s e s :  "While s t u d y i n g  and s o l v i n g  t h e  problems connected 
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with  t h e  development and p o l i t i c a l  Leadersh ip  of t h e  
coun t ry ,  t h e  p a r t y  organs  and o r g a n i z a t i o n s  should  make 
broader  u s e  O T  s o c l a l  and s o c i o l o g i c a l  r e s e a r c h ,  f o r e -  
c a s t i n g ,  programming, model b u i l d i n g ,  and t h e  l a t e s t  
achi.evements of c y b e r n e t i c s ,  mathematics ,  ph i losophy,  
soc io logy ,  economics, and o t h e r  s c i e n c e s . . . . T h e r e  should  
be a n  expansion of t h e  p r a c t i c e  of okrug ( d i s t r i c t )  
and c i t y  p a r t y  committees t o  s e t  up--under t h e i r  j u r i s -  
d i c t i o n  and on t h e  b a s i s  of p u b l i c  p r i n c i p l e s - - c e n t e r s ,  
c o u n c i l s ,  commissions, and o t h e r  a u x i l l a r y  organs  which 
would uni  te t hc? e f f o r t s  and knowledge of t h e  b e s t  s p e c i a l  
i.sts w i t h  a vi .ew t o  s u c c e s s f u l l y  u t i l i z i n g  t h e  achieve-  
m e n t s  of r y b e r n e t i c s  r " e tc .  

Never the l e s s ,  B u l g a r i a  seems a s t r a n g e  p l a c e  f o r  
such a development. A t  t h e  other end of t h e  economic 
deve Lopinelit cont.inuum, among B l o c  n a t i o n s ,  from t h e  GDR, 
i t  can h a r d l y  j u s c i f  such concerns  on t h e  b a s i s  of i n -  
t e r n a l  evolut j  on. A7-1 computer s p e c i a l i s t  working 
in S o f i a  r e p o r t e d  i.n February 1 9 7 0  t h a t  t h e  P a r t y  peop le  
ri~nrii ng tlie Bu lga r i an  computer program w e r e  i ncapab le  
of making i t w o r k  because  p o l i t i c a l  c o n s i d e r a t i o n s  and 
Part-y loydlty came f i r s t  and s u g g e s t i o n s  of s u b o r d i n a t e  
s p e c i a l i s t s  w e r e  i gnored .  I t  w a s  as i f ,  he s a i d ,  t h e y  
expec ted  computers t o  s o l v e  t h e i r  problems by some s o r t  
of m d y i . c .  

Hungary is  t w o  y e a r s  i n t o  a reform,  t h e  N e w  Economic 
Mechanism, which has  gone a q u i t e  d i f f e r e n t  r o u t e .  But 
some Hungarian a u t h o r s  aJ so urge  i n c r e a s e d  u s e  of computers 
t o  r a t i o n a l i z e  t h e  economy. One source ,  i n  t h e  N a t i o n a l  
Techn ica l  Development C o m m i t t e e ,  t o l d  an American computer 
e x p e r t  i n  February 1 9 7 0  t h a t  a l though t h e  N e w  Economic 
Mechanism had  p l a c e d  a u t h o r i t y  i n  t h e  hands of e n t e r p r i s e  
managers i t  was s t i l l  hoped t h a t  a c e n t r a l  d a t a  c e n t e r ,  
Ced by t e r m i n a l  computers l o c a t e d  throughout  t h e  coun t ry ,  
might  r e s t o r e  some measure of c o n t r o l  t o  t h e  m i n i s t r y  
l e v e l .  

Publ i shed  p l a n s  f o r  Hungarian computer a c q u i s i t i o n ,  
however, a r e  so modest as t o  make t h i s  a m a t t e r  f o r  t h e  
d i s t a n t  f u t u r e .  The same could  be sa id  for most East Europ- 
ean c o u n t r i e s .  
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A Note on Hardware _ _  

N o  computers need be i n s t a l l e d  t o  encompass t h e  
o r g a n i z a t i o n a l  changes subsumed under  t h e  r u b r i c  of 
c y b e r n e t i c  r e v i s i o n i s m - - i . e . ,  b reak ing  t h e  power monopoly 
of t h e  ideologues  and party-machine f i g u r e s ,  p u t t i n g  
decision-making i n  t h e  hands of t h o s e  best  a b l e  t o  make 
t h e  d e c i s i o n s ,  p rov id ing  i n s t i t u t i o n a l i z e d  feedback from 
t h e  human base  of s o c i e t y ,  and gu id ing  s o c i e t y  i n  accord-  
ance w i t h  a p u b l i c l y  a c c e s s i b l e  model of what i s  d e s i r e d ,  
a model c r e a t e d  by t h o s e  w i t h  t h e  t e c h n i c a l  e x p e r t i s e  t o  
do so. S i m i l a r l y ,  thousands of computers could  be i n -  
s t a l l e d  wi thou t  i n s t i t u t i n g  any such o r g a n i z a t i o n a l  
changes.  Neve r the l e s s ,  v i r t u a l l y  a l l  proponents  of such 
changes do speak i n  t h e  c o n t e x t  of cybe rna t ion .  
c e r t a i n  e x t e n t  t h e  computer serves i n  such p r o t e s t a t i o n s  
a s  an i c o n ,  t h a t  toward which one p o i n t s  a s  t h e  o b j e c t i v e  
f a c t  j u s t i f y i n g  what may be a t  base a s u b j e c t i v e  d e s i r e .  

be i n e f f i c i e n t  w i thou t  s o m e  o r g a n i z a t i o n a l  i nnova t ion  
and many of t h e  o r g a n i z a t i o n a l  i n n o v a t i o n s  now contem- 
p l a t e d  w i l l  be  i n e f f e c t i v e  wi thou t  au tomat ic  d a t a  proces-  
s i n g .  A c e n t r a l  p l a n ,  wi th  a l l  its v a r i a n t s  and sub- 
s t a n t i a t i n g  d e t a i l ,  w i l l  remain a r b i t r a r y  and will be 
implemented a rb i t r a r i1 .y  a n d  c lums i ly  i f  i t  rel ies  on 
t r a d i t i o n a l  d a t a  p r o c e s s i n g  methods. 

T o  a 

On t h e  other hand, massive use of computers w i l l  

I t  i s  t h e  g e n e r a l  r u l e  of thumb t h a t  t h e  Soviet  
Bloc i s  t e n  y e a r s  behind t h e  United S t a t e s  and Western 
Europe i n  r e g a r d  t o  computers. The Soviet  Union has  ap- 
proximate ly  one t e n t h  t h e  number of computers t h e  United 
S t a t e s  has and E a s t  Germany has  approximately one t e n t h  
t h e  number of computers West Germany has ,  Publ i shed  p l a n s  
€or E a s t e r n  European c o u n t r i e s  i n v o l v e  an i n c r e a s e  i n  t h e  
computer popu la t ion  of on ly  double  o r  t r i p l e  t h e  p re sen t  
number by 1975.  Bloc c o o r d i n a t i o n  i n  p roduc t ion  of a 
t h i r d  g e n e r a t i o n  ( i n t e g r a t e d  c i r c u i t )  computer comparable 
t o  t h e  I M H  360  i s  t a l k e d  of b u t  is a p p a r e n t l y  l agg ing .  
The f i r s t  model i s  now scheduled  t o  come of f  t h e  produc- 
t i o n  l i n e  toward t h e  end of 1 9 7 1 ,  E a s t  Germany i s  pro- 
grammed t o  produce pe r iphe ra l .  i npu t /ou tpu t  equipment i n  
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th i s  j o i n t  p r o j e c t .  But E a s t  Germany has  gone ahead, 
on i t s  own b u t  w i th  S o v i e t  " i n t e r e s t , "  t o  develop i t s  
own IBM 3 6 0  c o u n t e r p a r t ,  t h e  R - 4 0 0 ,  and i s  devo t ing  
cons iderable  funds  t o  purchas ing  Western and Japanese  
equipment." 

T o  s u m  u p ,  c y b e r n e t i c  r e v i s i o n i s m  canno t ,  fo r  
the moment, be t i e d  t o  any a c t u a l  cybe rna t ion  of 
economic o r  p o l i t i c a l  p rocesses .  Nothing l i k e  t h e  
ne r t i ed  hardware w i l l  be a v a i l a b l e  by 1 9 7 5 .  I t  i s  doubt-  
€121 L f  i t  wiI.1 be a v a i l a b l e  by 1 9 8 0 .  But E a s t  Germany, 
a t  l ea s t ,  i s  a l r e a d y  moving i n t o  t h e  new e r a .  

II., TIIE GERMAN ROAD 

There are  s e v e r a l  r easons  why E a s t  Germany should  
have been t h e  f i r s t  t o  draw t h e  conc lus ions  from t h e  
coming impact. of t h e  s c i e n t i f i c - t e c h n o l o g i c a l  r e v o l u t i o n  
on the B l o c  and t o  be t h e  f i r s t  t o  fo rmula t e  and implement 
r y b e r n e t r c  r ev i s ion i sm.  Understanding t h e s e  r easons ,  
however, n e c e s s i t a t e s  s o m e  m o d i f i c a t i o n  of t h e  s t e r e o t y p e s  
accord ing  t o  whic:h E a s t  Germany i s  t h e  most or thodox 
satel  l i t e  and U l b r i c h t  simply an  un recons t ruc t ed  S t a l i n i s t .  
[ n  t h e  first p l a c e ,  a c e r t a i n  t e n s i o n  d e r i v e d  from t h e  
fact  that t h e  German Communist P a r t y ,  t h e  g r a n d f a t h e r  
of k l i c  world Communist movement, t h e  p a r t y  of Marx and 
Engels ( a s  U l b r i c h t  reminds h i s  Sov ie t  h o s t s  o r  g u e s t s  
i n  innumerabl-e s p e e c h e s ) ,  should  have come t o  power a s  
an orphan of t h e  w a r  and a s t e p - c h i l d  of t h e  S o v i e t  Union. 

The GDR, made up of  t h e  s i x  provinces  of middle  
Germany ( E a s t e r n  Germany now l i e s  i n  t h e  S o v i e t  Union and 

__ 
"Illbricht,  announced a t  t h e  G D R ' s  20 th  ann ive r sa ry  cele- 

b r a t i o n s  i n  October  1 9 6 9  t h a t  p roduc t ion  of t h e  second 
g e n e r a t i o n  R - 3 0 0 ,  which began i n  August 1 9 6 7 ,  had by then  
reached 100  u n i t s .  
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Poland)  c e n t e r e d  on t h e  o l d  province  of Brandenburg, has  
a h i s t o r i c a l l y  d e f e n s i b l e  c l a i m  t o  i t s  s e l f - a p p o i n t e d  
r o l e  as t h e  c o n t i n u e r  of t h e  German h e r i t a g e .  T t  was 
t h e  w h i m  of an emperor i n  Vienna t h a t  a t t a c h e d  t h e  term 
l ~ r ~ i s s i a n ,  w i th  i t s  S l a v i c  c o n n o t a t i o n s ,  t o  t h i s  geographic  
area when t h e  E l e c t o r  of Brandenburg sought  t h e  t i t l e  of 
k ing .  
union of the non-Austrian Germans, Brandenburg-Prussia 
won i t s  r i g h t  t o  be cons ide red ,  f o r  b e t t e r  o r  worse,  a s  
t h e  most German of t h e  Germanies. The p h i l o s o p h i c a l  
emphasis was on Order and t h e  S t a t e .  
i t s  mark on Marx, and it r e t a i n s  i t s  p o t e n t i a l  f o r  an 
' ,Eas t  German" na t iona l i sm.  

A s  prime mover i n  t h e  c o n f e d e r a t i o n  and l a t e r  

T h i s  h e r i t a g e  l e f t  

I n  a d d i t i o n ,  a s  a h i g h l y  i n d u s t r i a l i z e d  " h a l f -  
n a t i o n "  on t h e  c a p i t a l i s t  bo rde r ,  t h e  unique s i t u a t i o n  
of the GDR gave impetus t o  e f f o r t s  t o  f i n d  a s p e c i a l  
German road t o  social ism.  With t h e  cen te r  of orthodoxy 
t r a n s f c r r e d  t o  Lenin and MOSCOGJ, t h e  p a r t y  of Marx and 
Engels llas had a r e p e a t e d  tendency t o  move toward h e r e s y ,  
however l j - m i t e d  t h i s  movement might be by t h e  con- 
s - t r a i n t s  of having f a l l e n  i n  t h e  S o v i e t  sphe re .  The 
h i s t o r y  of t h e  SED i s  a h i s t o r y  of h e r e t i c a l  experiment ,  
c l i a r ac t e r i zed  by dramatic r e v e r s a l s  i n  t h e  p o s i t i o n s  
taken  by key p l a y e r s ,  many of whom a r e  s t i l l  a c t i v e ,  
and by the remarkable  l e n i e n c y  shown t o  d e f e a t e d  f a c t i o n s ,  

The t heo ry  of  a s p e c i a l  German way t o  s o c i a l i s m  
a p p l i c a b l e  t o  Germany as a whole was developed by Anton 
Acltermann i n  1 9 4 6  and was t h e  o f f i c i a l  l i n e  of t h e  p a r t y  
u n t i l  mid-1948 when t h e  c r e a t i o n  of a s e p a r a t e  Communist 
Germany was s i g n a l e d  i n  an  a r t i c l e  by Rudolf H e r r n s t a d t .  
Aclrermann engaged i n  p u b l i c  s e l f - c r i t i c i s m  f o r  h i s  " e r r o r "  
b u t  remained i n  high government and p a r t y  p o s t s .  

U l b r i c h t '  s s t ewardsh ip  w a s  confirmed by t h e  Th i rd  
Congress i n  1 9 5 0 ,  wliich r a i s e d  h i m  t o  Genera l  S e c r e t a r y .  
I I i s  f i r s t  c r i s i s  came w i t h  S t a l i n ' s  tieath and his res is t -  
ance Lo t h e  " N e w  Course" of S t a l i n ' s  s u c c e s s o r s .  Detween 
the d e a t h  of S t . a l in  i n  March and the r e b e l l i o n  of the B e r l i n  
w o r k e r s  i n  June 1 9 5 3 ,  an  a n t i - U l b r i c h t  f a c t i o n  developed 
w i t h i n  t h e  SED P o l i t b u r o ,  p robably  wi th  t h e  encouragement 
of B c r i a .  Ackermann j o i n e d  h i s  e r s t w h i l e  c r i t i c  H e r r n s t a d t  
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and s e c u r i t y  c h i e f  Wilhelm Zaisser i n  r e t u r n i n g  t o  t h e  
r e c u r r i n g  "German road" themes of r e u n i f i c a t i o n ,  a 
popular  partly, and a new economic p o l i c y .  Although 
almost h a l f  of t h e  P o l i t b u r o  suppor ted  Ackermann, 
H e r r n s t a d t  and Zaisser, t h e  f a l l  of B e r i a  and t h e  B e r l i n  
r t o t s  s e a l e d  t h e i r  €ate--whi ch was c h a r a c t e r i s t i c a l l y  
mucl l  m i lde r  than t h a t  of B e r l a .  Not u n t i l  January  1 9 5 4  
w e r e  they e x p e l l e d  from t h e  p a r t y .  

'The 2 0 t h  Congress of t h e  CPSU brought  n e w  shocks.  
T h e  "c lass icd l  r ev i s ion i sm"  which blossomed i n  IIungary 
and PI; Land had I t s  c o u n t e r p a r t  i n  t h e  deba te s  pub l i shed  
i n  t h e  Dcutsche Z e i t s c h r i f t  f u e r  Ph i losoph ie ,  e s p e c i a l l y  
i n  the t h e s e s  of its e d i t o r  Wolfgang Harich.  H a r i c h ' s  
p ld t fo rm had as i t s  goal. t h e  e l i m i n a t i o n  of S t a l i n i s m ,  
t h e  pa r l i amen ta ry  road t o  s o c i a l i s m ,  d i s s o l v i n g  t h e  
S t a t e  S e c u r i t y  S e r v i c e ,  and t h e  e s t a b l i s h m e n t  of workers 
coiinci I s .  T l i e  openincj f o r  H a r i c h ' s  views c a m e  i n  i n -  
d i r e c t  fashion, i n  a d e b a t e  over  l o g i c  i n  which Harich 
t r i e d  t o  s u b o r d i n a t e  t h e  " d i a l e c t i c "  t o  formal. l o g i c .  
A s i d e  i s s u e  in this d e b a t e  was Georg K l a u s '  c o n t r i b u t i o n  
011 mathematical  Logic, which caused some dogmat i s t s  t o  
Lump h i m  wi th LIarich. I n  a p a r a l l e l  d e b a t e  about  p h y s i c s ,  
Hober t llavemann sought  t o  release s c i e n t i f i c  r e s e a r c h  
from che g r i p  of t h e  " d i a l e c t i c " - - t h a t  i s ,  from i d e o l o g i c a l  
c o n t r o l .  K1 a u s  ' a t t a c k  on Havemann was a p p a r e n t l y  seen 
by ULbri.cht. as proof of: K l a u s '  or thodoxy,  and i t  was 
Klaus who was g iven  t h e  l a s t  word i n  t h e  l o g i c  deba te  
a f t e r  t h e  a r r e s t  of Har ich ,  for "conspi racy  a g a i n s t  t h e  
G D R , "  i n  November 1 9 5 6 .  

--.-__- - 

H a r i c h ' s  a r res t  opened a p a r t y  d r i v e  a g a i n s t  t h e  
i n t e l l e c t u a l s  whose appea l  t o  " t r u e "  Marxism-Leninism 
was condemned by M i n i s t e r  for S t a t e  S e c u r i t y  Wollweber. 
I n  t h e  meantime, however, Wollweber had j o i n e d  Kar l  
Schirdewan who, fo l lowing  t h e  20th Congress of t h e  CPSU, 
had been encouraged by Khrushchev t o  develop an a l t e r n a -  
tive t o  U l b r i c h t  ' s l e a d e r s h i p .  Schirdewann'  s s u p p o r t e r s  
inc luded  K u r t  Hager who became an e x c e p t i o n a l l y  voca l  
advocate  of Libera l  reform.  Apparent ly ,  Khrushchev dropped 
Schirdewann a f t e r  t h e  Hungarian revol t ,  b u t  t h e  d i s s i d e n t  
f a c t i o n  cont inued  t o  fo rmula t e  an o p p o s i t i o n  program which 
aga in  r e tu rned  t o  t h e  G e r m a n  road.  Only i n  February 1 9 5 8  
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dii i  this P o l i t b u r o  d e b a t e  between t h e  r i g i d  U l b r i c h t  and 
the " l i b e r a l "  Schirdewann come i n t o  t h e  open. The charge:; 
acjains t t h e  d i s s i d e n t s  were read by E r i c h  IIonecker . 

Again t h e  a c t i o n  t aken  a g a i n s t  t h e  d e f e a t e d  f a c t i o n  
was mi ld  by S t a l i n i s t  s t a n d a r d s .  There were no arrests 
and pro-Schirdewann s e n t i m e n t  simmered beneath t h e  s u r f a c e  
u n t i l  September 1 9 6 0  when P r e s i d e n t  P ieck  d i ed .  I n  Novem- 
b e r  1 9 6 0 ,  w i th  t h e  c r e a t i o n  of t h e  Counci l  of S t a t e  t o  
r e p l a c e  t h e  p re s idency ,  U l b r i c h t  succeeded i n  concen t r a t -  
i n g  a l l  power fo rma l ly  i n  h i s  hands.  H e  was never  a g a i n  
cha l l enged  by a here t ic  f a c t i o n .  Slowly, however, h e  
beqan to toy  w i t h  he resy  h imse l f .  

The b u i l d i n g  of t h e  B e r l i n  Wall i n  August 1 9 6 1  
r e l i e v e d  U l b r i c h t  of t h e  r e fugee  d r a i n  which had so long  
c r i p p l e d  the GDR, and an era of economic improvement 
and r e l a t i v e  se l f - conf idence  ensued.* U l b r i c h t  himself  
opened t h e  d i s c u s s i o n  of t h e  i d e a s  of t h e  S o v i e t  economic 
r e f o r m i s t  Liberman. The economists  purged f o r  a s s o c i a t i o n  
wi th  p a s t  a n t i - U l b r i c h t  f a c t i o n s  w e r e  r e h a b i l i t a t e d .  And 
tlie appa ra t ch ik - t echnoc ra t s  E r i c h  Ape1 and Guenter Mi t t ag  
were g i v e n  key p o s i t i o n s  i n  t h e  P lanning  Commission and 
P o l i t b u r o  r e s p e c t i v e l y .  A comprehensive economic re form 
was made p u b l i c  i n  J u l y  1 9 6 3 ,  f i f t e e n  months b e f o r e  t h e  
p u b l i c a t i o n  of a s imi l a r  re form i n  Czechoslovakia ,  and 
almost two y e a r s  b e f o r e  t h e  CPSU approved t h e  p a l l i d  
S o v i e t  "economic reform.  " 

U l b r i c h t  never  p e r m i t t e d  t h e  c r i t i c i a l  p u b l i c  
deba te  w h i c h  accompanied t h e  re form movement i n  o t h e r  
c o u n t r i e s ,  b u t  t h e  economic reform d i d  b r i n g  some p o l i t i c a l  
r e l a x a t i o n  i n  i t s  t r a i n ,  r e l a x a t i o n  o f f e n s i v e  t o  t h e  more 
c o n s e r v a t i v e  p a r t y  e lements .  The 7 th  C e n t r a l  C o m m i t t e e  

-- . 

*IIowever, d e s p i t e  t h e  g e n e r a l  belief ( s h a r e d  by U l b r i c h t  
and m o s t  Western commentators a l i k e )  t h a t  t h e  era of  suc-  
cess w a s  due t o  t h e  Wall, it should  be no ted  t h a t  economic 
s t a t i s t i c s  as such do n o t  f u l l y  conf i rm t h i s  judgment. I n  
f a c t ,  economic  s t a g n a t i o n  p e r s i s t e d  w e l l  i n t o  1 9 6 3 . .  

-21- 



E l  ' 

Plenum, h e l d  i n  December 1 9 6 4  a f t e r  t h e  f a l l  of Khrushchev, 
s a w  a c o n s e r v a t i v e  c o u n t e r a t t a c k  l e d  by E r i c h  Honecker. 
I n  December 1 9 6 5 ,  amids t  widespread s p e c u l a t i o n  abou t  
S o v i e t  s a b o t a g e  of t h e  GDR economic reform,  t h e  f a t h e r  
of t he  N e w  Economic System E r i c h  Apel committed s u i c i d e . "  
The c o n s e r v a t i v e  r e su rgence  and a p p a r e n t  S o v i e t  h o s t i l i t y  
checked the G e r m a n  economic re form,  b u t  t h e  o r g a n i z a t i o n a l  
measures of 1 9 6 5 ,  which i n c l u d e d  t h e  appointment of 1 7  
new m i n i s t e r s ,  on ly  one of whom was over 4 5  y e a r s  o l d ,  
c r e a t e d  t h e  "institutionalized c o u n t e r - e l i t e "  (see above) 
which w a s  i ~ l t i m a t e l y  .Eo s h a r e  power wi th  t h e  s t r a t e g i c  
d e c i s i o n  makers i n  t h e  ag ing  P o l i t b u r o .  

The Seventh Congress of t h e  SED i n  A p r i l  1 9 6 7  p u t  
on the agenda t h e  c r e a t i o n  of a "developed s o c i a l i s t  soc i a l  
sys t em,"  p u t  t h e  GDR back on a German r o a d ,  and i n s t i t u -  
t i o n a l i z e d  r h e  h e r e s y  which had been endemic i n  t h e  p a r t y  
s i n c e  i t s  fo rma t ion .  

r r I ,, ULBR:~CIIT AS SYSTEMS ANALYST 

Jn h i s  speech  t o  t h e  Seventh Congress on 1 7  A p r i l  
1 9 6 7 ,  U l b r i c h t  s a id ,  i n t e r  a l i a :  -- 

"The shap ing  of t h e  developed s o c i a l i s t  
s o c i a l  system has grea t  t h e o r e t i c a l  s i g n i f i c -  
ance . . . .  ( I t )  r e q u i r e s  o u r  p a r t y  t o  p r e p a r e  
and implement t h e  Marx i s t -Len in i s t  s o c i a l  

- 
*The Apel a f f a i r ,  which remains q u i t e  confused due t o  

West and E a s k  German b lack  propaganda man ipu la t ion ,  i n -  
c luded  the a s s o c i a t i o n  of his name w i t h  an a r t i c l e  pub- 
Lished a t  t h e  time of h i s  s u i c i d e  by IIavemann i n  a West 
G e r m a n  weekly i n  which IIavemann proposed t h a t  t h e  West 
German Social. D e m o c r a t  P a r t y  be  permit ted t o  f u n c t i o n  i n  
the CDR i n  r e t u r n  for l e g a l i z i n g  t h e  German Communist 
P a r t y  i n  the F e d e r a l  Republ ic .  
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des ign  t o  an e x t e n t  never  b e f o r e  known.. .. 
What w e  need i s  a new way of t h i n k i n g  whose 
c h a r a c t e r i s t i c  f e a t u r e  i s  t h a t  a l l  t a s k s  
m u s t  be s e t ,  t ack led ,  and performed wi th  a 
view t o  c r e a t i n g  a developed s o c i a l i s t  
s o c i a l  system .... The core of t h e  developed 
s o c i a l i s t  soc ia l  system i s  t h e  s o c i a l i s t  
economic system .... W e  must r e a l i z e  t h a t  i m -  
p lementa t ion  of t h e  s o c i a l i s t  economic system 
r e q u i r e s  a p p l i c a t i o n  of t h e  s c i e n c e  of 
cybe rne t i c s  .... Automation i s  our  key problem." 
(Emphasis added. ) 

These w e r e  t h e  themes t h a t  were t o  r e c u r  a g a i n  and 
aga in  i n  the p u b l i c  pronouncements of U l b r i c h t  and h i s  
l i e u t e n a n t s  i n  t h e  y e a r s  t o  come. And what w a s  i m p l i c i t  
i n  them was s t a t e d  unambiguously i n  p r i v a t e - - t h e  GDR w a s  
ahead of t h e  S o v i e t  Union and t h e  SED had thrown over  
i t s  t u t e l a g e  t o  t h e  CPSU.  

U l b r i c h t ' s  speech of May 1 9 6 8 ,  a t  t h e  c e l e b r a t i o n  
o€ the  150th b i r t h d a y  of Kar l  Marx, i s  o € t e n  c i t e d  by 
SED spokesmen as  a key t o  t h e  new system, t h e  "model of 
the evolved s o c i a l i s t  s o c i e t y . "  U l b r i c h t  passed  from a 
c o n s i d e r a t i o n  of t h e  "economic and p o l i t i c a l  ba lance  of 
power between socialism and imper ia l i sm" some 15  t o  20 
y e a r s  hence t o  t h e  d e c i s i v e  importance of "implementing 
t h e  s c i e n t i f i c - t e c h n i c a l  r e v o l u t i o n ,  'I t h e  new phase of 
which, s i n c e  1 9 6 0 ,  i nc luded  " t h e  u t i l i z a t i o n  of c y b e r n e t i c s  
and o p e r a t i o n s  r e s e a r c h ,  t h e  a p p l i c a t i o n  of e l e c t r o n i c  
d a t a  p r o c e s s i n g ,  and so f o r t h . "  The Seventh S E D  Congress,  
U.lLricht s a id ,  se t  t h e  s t r a t e g i c  t a s k  of e s t a b l i s h i n g  t h e  
"evolved s o c i a l i s t  system i n  i t s  e n t i r e t y . "  It i s  
c h a r a c t e r i s t i c  of  t h e  new U l b r i c h t  t h a t  he  inc luded  i n  
a speech d e d i c a t e d  t o  Kar l  Marx q u o t a t i o n s  from Norber t  
Wiener ( h i s  condemnation of c a p i t a l i s t  s e l f i s h n e s s )  and 
John Kenneth G a l b r a i t h  ( h i s  c r i t i q u e  of un l imi t ed  f ree  
c o m p e t i t i o n ) .  U l b r i c h t  cont inued:  " W e  are c o n c e n t r a t i n g  
on t h e  d e l i b e r a t e  s c i e n t i f i c  r e g u l a t i o n  of complex pro- 
cesses and systems by t h e  people  f o r  t h e  people .  I n  t h i s  
c o n t e x t  w e  are  making full u s e  of c y b e r n e t i c s . "  
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l n  h i s  speech t o  t h e  Ninth Plenum ol t h e  SED C e n t r a l  
Committee i n  Oct-ober 1 9 6 8 ,  U l b r i c h t  aga in  quoted G a l b r a i t h  
approving ly : "He concludes t h a t  t h e  o l d - s t y l e  c a p i t a l i s m ,  
wi th  i t s  market mechanism, can  no longer  f u n c t i o n  and can 
n o  longer  e x i s t  .... ( G a l b r a i t h )  i s  no Ivory Tower s c h o l a r ,  
h e  k n o w s  what he is t a l k i n g  about .  ' I *  U l b r i c h t ' s  Ninth 
Plenum speech a l so  con ta ined  an a t t a c k  on t h e  r e v i s i o n i s t  
economj s t s  who would r e i n t r o d u c e  t h e  market mechanism i n t o  
s o c i a l i s t  econorni c s  and t h u s  throw away t h e  "unique ad- 
vantage of socialism," i t s  a b i l i t y  t o  use t h e  s c i e n t i f i c -  
t-echno log1 (-a 1 r -evo l u t i o n .  U l b r i c h t  added: "The people  
would rdtlier h a v e  t a s t y  sausages  i n  modern packages than  
cof fee  grounds f: coin a n t i - - s o c i a l i s t  i n t e l l e c t u a l s ,  'made 
i n  Prayixe ' . "  Noting t h a t  CDR government workers were 
becyinning to  complain about  t h e  c o n s t a n t  o r g a n i z a t i o n a l  
changes I U l b r i c h t  cont inued:  

"The long  range f o r e c a s t  f o r  t h e  de- 
\/E? lopmerit and appLica t ion  of e l e c t r o n i c  d a t a  
proc-essing i n  t h e  GDR...covers t h e  p e r i o d  
up t o  1 9 8 0 . .  . T h i s  automation i n c l u d e s  n o t  
o n l y  manual Funct ions b u t  a l s o  mental  a c t i -  
\I it L ~ S  connected w i  t h  decision-making, p lan-  
n m g ,  management, and p rocess  o r g a n i z a t i o n .  
From t-his L draw t h e  conclus ion  t h a t  t h e  

- 
* G a l b r a i t h ' s  The New I n d u s t r i a l  S t a t e  was pub l i shed  

?- -~I__- _I_ 

i n  German t s . a n s l . ~ ~ i o n  i n  West, Germany and Swi tze r l and  
1.n 1968, References t o  it by SED P o l i t b u r o  members i n  
speeches s h o r t l y  t h e r e a f t e r  sugges t  t h a t  U l b r i c h t  had 
made i t  r equ 1 r e d  r ead ing .  These r e f e r e n c e s  , t h o s e  by 
Hager, f o r  example, sugges t  f u r t h e r  t h a t  few sha red  
Ulb r i ch t  ' s  enthusiasm; t h e i r  r e f e r e n c e s  t o  G a l b r a i t h  
w e r e  l i m i t e d  t o  condemnation of h i s  convergence theo ry .  
Indeed,  one can imagine w i t h  what h o r r o r  P o l i t b u r o  
m e m b e r s  r e a d  such o b s e r v a t i o n s  as: "When power i s  
e x e r c i s e d  by a group,  n o t  on ly  does it pass  i n t o  t h e  
o r g a n i z a t i o n  but  it. p a s s e s  i r r e v o c a b l y  ... Since  techno- 
logy and p lanning  a r e  what accord power t o  t h e  techno- 
s t r u c t u r e ,  t h e  L a t t e r  w i l l  have power wherever t h e s e  are  
a f e a t u r e  of t h e  p r o d u c t i v e  p rocess .  I t s  power w i l l  n o t  
be p e c u l i a r  to  what,  i n  t h e  cadenzas of i deo logy ,  i s  
c a l l e d  the  f r e e  e n t e r p r i s e  or c a p i t a l i s t  system."  
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u t i l i z a t i o n  of new equipment i n  t h e  government 
management sphe re  cannot  simply be g r a f t e d  
on t o p  of ou r  o p e r a t i n g  procedure ,  such a s  
w e  have employed it so f a r .  The a p p l i c a t i o n  
of new equipment i n  t h e  ' a r t  of govern ing '  
o b j e c t i v e l y  r e q u i r e s  t h e  des ign  and b u i l d  up 
of a modern dynamic l e a d e r s h i p  and manage- 
ment system. '' 

U l b r i c h t  c a r r i e d  h i s  new gospel  t o  Moscow t o  t h e  I n t e r n a -  
t i o n a l  Communist Conference i n  June  1 9 6 9 ,  w h e r e  he bragged: 

"The working people  of  t h e  GDR, under 
t h e  l e a d e r s h i p  of t h e  u n i t e d  workers class 
and i t s  Marx i s t -Len in i s t  p a r t y ,  have shown 
what c r e a t i v e  f o r c e s  can be brought  i n t o  p l ay  
by t h e  s o c i a l i s t  system i n  a developed indus-  
t r i a l  count ry  .... For t h e  f i r s t  t i m e ,  t h e  
s o c i a l i s t  s o c i a l  system w a s  s e t  up i n  a 
developed count ry  where t h e  workers c l a s s  
formed t h e  m a j o r i t y  of t h e  people . .  . A t  i t s  
Seventh Congress,  ou r  p a r t y  was a b l e  t o  
make t h e  n e x t  g o a l :  The c r e a t i o n  of t h e  
developed s o c i a l i s t  s o c i a l  system. The 
e s s e n t i a l  e lement  of t h i s  i s  t h a t  a l l  a s p e c t s  
of t h e  soc i a l  p rocess  a r e  unders tood  and 
approached i n  t h e i r  mutual  in te rdependence ,  
i n t e r l a c i n g ,  and u n i t y .  The s o c i a l i s t  
economic system has  now been completely 
worked o u t  and t e s t e d ,  and it w i l l  be  com- 
p rehens ive ly  implemented i n  t h e  coming y e a r s .  
Th i s  w i l l  e n a b l e  us  t o  u t i l i z e  a l l  t h e  ad- 
van tages  of s o c i a l i s m  i n  mas te r ing  t h e  
scientific-technological r e v o l u t i o n . .  .." 
(Emphasis added. ) 

The GDR 20th  a n n i v e r s a r y  c e l e b r a t i o n s  saw f u r t h e r  
r e p e a t e d  r e f e r e n c e s  by v a r i o u s  E a s t  German spokesmen 
t o  tlie primacy of t h e  GDR i n  r e g a r d  t o  s o c i a l i s t  develop- 
ment, a primacy which U l b r i c h t ,  i n  h i s  6 October 1 9 6 9  
speech,  d e l i v e r e d  i n  t h e  p re sence  of Brezhnev, a t t r i b u t e d  
t o  " t h e  most prominent German s c i e n t i s t s ,  ou r  r e v o l u t i o n -  
a r i e s  Kar l  Marx and F r i e d r i c h  Engels . "  
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I n  h i s  rev iew of t h e  book P o l i t i s c h e  - Oekonomie 
des Soz ia l i smus  und i h r e  Anwendung i n  der  D D m i - t y c a l  
Economy of Soc ia l i sm and i t s  App l i ca t ion  i n  t h e  GDR),* 
i n  t h e  Septemnber/October 1 9 6 9  i s s u e  of -- E i n h e i t ,  U l b r i c h t  
s a i d  t h a t  t h e  book was in t ended  t o  u n v e i l  t h e  ' 'law of 
mot-ion" of s o c i a l i s t  s o c i e t y  j u s t  as Marx' Das K a p i t a l  
had u n v e i l e d  t h e  " l a w  of motion" of c a p i t a l i s t  =e-. 
I I e  defended t h e  m a n i f e s t  inimodesty of t h i s  c la im as f o l -  
l o w s  : 

_.- 

"The q u e s t i o n  may be raised w h e t h e r  it 
i s  n o t  premature t o  w r i t e  t h i s  k ind  of book. . . .  
Concerni.ng t h i s ,  I would l i k e  t o  say :  W e  are 
i n  a hu r ry  w i t h  t h e  p o l i t i c a l  economy of 
soria. l ism and i t s  a p p l i c a t i o n  i n  t h e  GDR.  
W e  should even mention h e r e  t h a t  t h e  p a r t y  
l e a d e r s h i p  of t h e  SED encouraged and pres- 
s u r e d  GDR p o l i t i c a l  economists  t o  s t a r t  on 
t h i s  d i f f i c u l t  s t u d y  .... Four and a h a l f  
decades ago, Lenin showed t h a t  g r e a t e r  l a b o r  
p roduc tLv i ty  i s  d e c i s i v e  f o r  t h e  s u p e r i o r i t y  
of s o c i a l i s m  over c a p i t a l i s m  ,... Today t h i s  
i n v o l v e s  t r ans fo rming  s c i e n c e  i n t o  a pro-  
d u c t i v e  f o r c e ,  c o n s i s t e n t l y  c a r r y i n g  o u t  
t h e  s c i e n t i f i c - t e c h n i c a l  r e v o l u t i o n ,  r e a l i z -  
ing complex automation,  and app ly ing  s c i e n t i f i c  
management a c t . i v i t y  . . . .) 'I 

Iln h i s  speech t o  t h e  12th  C e n t r a l  Committee Plenum 
i n  December 1 9 6 9 ,  1 ; lbr icht  a t t r i b u t e d  t h e  successes  of 
r e c e n t  y e a r s  t o  t h e  development of "System-Denken" (System 
t h i n k i n g )  a s  encouraged by t h e  P a r t y .  C i t i n g  John Berna l ,  
U'Llsricht traced t h e  e v o l u t i o n  of s c i e n c e  f r o m  p r i v a t e  
s c i e n c e  to i n d u s t r i a l  s c i e n c e  t o  s t a t e  s c i e n c e .  Now, 
U l b r i c h t  added, w i t h  t h e  f a r - r e a c h i n g  automation of i n t e l -  
' lectua 1 p rocesses  t h e r e  a r e  new y a r d s t i c k s  ' ' for  t h e  shaping 

*See Anriex. 
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of the whole s y s t e m  of s o c i a l i s t  l e a d e r s h i p  and d i r e c t i v e  
work and for t h e  shaping  of s o c i a l i s t  s o c i a l  r e l a t i o n s  
a l t o g e t h e r .  " 

Such i d e a s  a s  t h o s e  i n  t h e  above paragraphs  simply 
cannot be found i n  t h e  p u b l i c  s t a t e m e n t s  of o t h e r  Bloc 
leaders. Even t h e  Hungarian P a r t y  ch ie f  Janos  Kadar 
p l a y s  much closer t o  h i s  c h e s t  any sugges t ion  of govern- 
ment o r g a n i z a t i o n a l  reform.  I n  t h e  S o v i e t  Union i d e a s  
similar t o  t h o s e  of U l b r i c h t  come p r i m a r i l y  from academicians 
on t h e  f r i n g e  of t h e  e s t a b l i s h m e n t ,  and r e b u t t a l s  from 
or thodox ideo logues  o r  t h o s e  i n  t h e  power s t r u c t u r e  are 
v i r t u a l  l y  guar  an teed  . 

It  i s  p o s s i b l e ,  of cour se ,  t o  accuse  U l b r i c h t  of 
monumental hypocr i sy .  Granted t h a t  t h e  s c i e n t i f i c - t e c h -  
n o l o g i c a l  r e v o l u t i o n  i s  a m a t t e r  of p r i o r i t y  concern  
throughout  t h e  B l o c ,  he may simply be a t t empt ing  t o  
seduce t h e  t e c h n o c r a t s  whose s u p p o r t  he needs.  But i t  
appears  t h a t  U l b r i c h t  has  gone f u r t h e r  than  he need 
have, had t h a t  alone been h i s  motive.  

IV. CYBERNETIC R E V I S I O N I S M :  PRACTICE 

I3 a c k a r o un d s 

While U l b r i c h t  has  been making t h e s e  u n s e t t l i n g  
pronouncements, an  i n t e r n a l  s t r u g g l e  appa ren t ly  has  been 
going on among t h e  second- leve l  cad res  working i n  t h e  
c e n t r a l  o rgans  of t h e  E a s t  German regime. Technica l ly-  
o r i e n t e d  pe r sonne l  grouped around t h e  appa ra tus  of t h e  
Counci l  of M i n i s t e r s  have sough t ,  amidst  c o n s t a n t l y  
changing and c o n t r a d i c t o r y  d i r e c t i v e s ,  t o  g i v e  organiza-  
t i o n a l  l i f e  t o  some of U l b r i c h t ' s  g e n e r a l i z a t i o n s .  Some 
of t h e  measures advanced appear  t o  have touched on h i t h e r -  
t o  sacred p r e r o g a t i v e s  of t h e  C e n t r a l  Committee a p p a r a t u s ,  
such as t h e  che r i shed  r i g h t  t o  a p p o i n t  s u b o r d i n a t e  c a d r e s  
(the "nomenc la tu re" ) .  Opponents i n  t h e  regime have s t r u c k  



who had worked a t  t h e  ve ry  

1, had 

Desp i t e  t h e  i n t r i g u e s  of  h i s  enemies  (who i n c l u d e d  
Wal te r  H a l b r i t t e r ,  c h i e f  of t h e  Price O f f i c e  and l a t e r  
P o l i t b u r o  c a n d i d a t e )  4 I w a s  promoted t o  s e c t i o n  c h i e f  
f o r  economic p r i n c i p  es i n  A p r i l  1 9 6 6  and t o  d i v i s i o n  
c h i e f  f o r  s t a t e  and economic management i n  A p r i l  1 9 6 7 .  
I n  September 1 9 6 7  he became head of t h e  S c i e n t i f i c  Manage- 
ment D iv i s ion  w i t h i n  t h e  newly c r e a t e d  Department of  S t a t e  



and Economic Management. I n  t h i s  c a p a c i t y ,  i n  March 
1 9 6 8 ,  I] prepa red  a r e p o r t  on t h e  work and o r g a n i z a t i o n  
of the Counci l  o f  M i n i s t e r s .  Th i s  r e p o r t ,  in tended  f o r  
t h e  e y e s  of P r i m e  M i n i s t e r  Stoph o n l y ,  was forwarded 
t o  t h e  C e n t r a l  Committee, i n  S t o p h ' s  absence,  where it 
came t o  t h e  a t t e n t i o n  of H a l b r i t t e r ,  who r e t u r n e d  it 17 

own d i v i s i o n  dec ided  t h a t  he  should  leave t h e  O f f i c e  of 
t h e  Counci l  of M i n i s t e r s  because  of h i s  p o l i t i c a l  
a t t i t u d e .  A t  t h e  end of 1968, i n s i s t e d  on res ign- ,  
i n g  wi thou t  w a i t i n g  for t h e  Par y ~ u d i c i a l  p rocess  t o  
run  i t s  cour se .  From January  1 9 6 9  u n t i l  

worked a s  a " s c i e n t i f  V l b U l  y 

O r g a n i z a t i o n a l  Sc ience ,  Economics Research S e c t i o n ,  a t  
t h e  Higher School  f o r  Economics a t  Ber l in -Kar l sho r s t .  
I t  i s  obvious from t h i s  s k e t c h  t h a t  

eve ry  Communist s t a t e .  
i s  t h e  a l l  pe rvas iveness  of s u f f o c a t i n g  P a r t y  r u l e .  
And y e t  t h e  ve ry  f a c t  of h i s  r i s e  and t h e  very  n a t u r e  
of t h e  d i s p u t e s  i n  which he  found h imsel f  t e s t i f i e s  
as w e l l  t o  changes t h a t  have begun w i t h i n  t h e  GDR power 
s t r u c t u r e .  

I 
of Marx i s t -Len in i s t  

v i c t i m  t o  t h e  w e b  of P a r t y  c o n t r o l s  
The l e i t m o t i f  of -1 t es t imony 

I n  t h e  s t a n d a r d  p a t t e r n  of a Communist s t a t e ,  t h e  
r e a l  r u l e r s  are  t h e  members of t h e  P o l i t b u r o  ( o r  P r e -  
s idium) and t h e  Secretar ia t  of t h e  C e n t r a l  Committee. 
T h e  apparatus ,  through which t h e i r  r u l e  i s  e x e r c i s e d  
c o n s i s t s  above a l l  of t h e  depar tments  of t h e  C e n t r a l  
Committee, which s u p e r v i s e  t h e  v a r i o u s  organs of t h e  
government bureaucracy.  

C e n t r a l  Committee i s  t h e  most powerful  o r g a n i z a t i o n  of 
a l l .  I t  selects  o r  p a s s e s  on a l l  key assignments  i n  
t h e  appa ra tus  of t h e  C e n t r a l  Committee i t s e l f ,  i n  t h e  
r e g i o n a l  p a r t y  a p p a r a t u s ,  i n  t h e  front o r g a n i z a t i o n s ,  
and i n  those  government posts  n o t  r e s e r v e d  t o  t h e  

The p a r t y  organs o r  c a d r e  depar tment  of t h e  



"nomenklatura" of t h e  P o l i t b u r o . *  C e n t r a l  Committee 
depar tments  d e a l i n g  wi th  f o r e i g n  a f f a i r s  and s t a t e  
s e c u r i t y  a r e  more powerful than  t h e  cor responding  mini- 
s t r ies  under t h e i r  s u p e r v i s i o n .  These a r e a s  a r e  under 
t h e  personaL s u p e r v i s i o n  of t h e  P a r t y  f i r s t  s e c r e t a r y  
o r  some o t h e r  m e m b e r  of t h e  S e c r e t a r i a t ,  who works 
p r i m a r i l y  through t h e  C e n t r a l  Committee appa ra tus .  

O t h e r  departments  monitor  and i n d i r e c t l y  c o n t r o l  
a l l  o t h e r  m i n i s t r i e s  a s  w e l l .  But t h e  l i n e s  of command 
a re  less d i s t i n c t .  I n  t.he first. p l a c e ,  a s i n g l e  depa r t -  
m e r i t  may have jurisdiction over  more than  one m i n i s t r y .  
I n  t h e  second p l a c e ,  t:he departments  a l so  monitor  t h e  
activities of such organs  as t h e  S t a t e  P lanning  C o m m i s -  
s i o n  when t h e s e  o rgans  deal  w i t h  problems w i t h i n  t h e  
departments  j u r i s d i c t i o n .  I n  the  t h i r d  p l a c e ,  t h e  
government organs ( m i n i s t r i e s  and commissions, e tc .  ) 
r e t a i n  c o n s i d e r a b l e  i n i t i a t i v e  of t h e i r  own. Thus con- 
t r o l  i s  e x e r c i s e d  by coope ra t ing  w i t h  t h e  m i n i s t r i e s  i n  
t h e  p r e p a r a t i o n  of  p l a n s ,  by depar tmenta l  c o n t r o l  of 
cor responding  depar tments  i n  t h e  lower eche lon  P a r t y  
a p p a r a t u s ,  and by gu id ing  t h e  work of t h e  P a r t y  groups 
( o r  a k t i v s  1 w i t h i n  t h e  government organs  ( m i n i s t r i e s )  
themselves .  A s  a r u l e ,  t h e  d e c i s i o n s  of t h e  P o l i t b u r o  
are  based on the  recommendations of t h e  C e n t r a l  Committee 
departments .  The government organs can t h u s  be reduced 
t o  e x e c u t i v e  ( r a t h e r  than p o l i c y  making) f u n c t i o n s  and 
the  P a r t y  groups w i t h i n  them w i l l  see t o  t h e  proper  
execut ion  of t . h i s  role .  

Any m o d i f i c a t i o n  of t h i s  system wi th  r ega rd  t o  
f o r e i g n  a f f a i r s  o r  i n t e r n a l  s e c u r i t y  must a w a i t  changes 

- ------ 
*The "nomenklatura" o r  "nomenclature" is a l i s t  of 

t h o s e  p o s i t i o n s ,  bo th  P a r t y  and government, t h e  f i l l i n g  
of which is a s s i g n e d  t o  v a r i o u s  P a r t y  l e a d e r s h i p  eche lons .  
M i n i s t e r s ,  ambassadors,  and t h e  l i k e  a r e  appoin ted  by t h e  
P o l i t b u r o  i t s e l f .  The P a r t y  s e c r e t a r y  who s u p e r v i s e s  t h e  
cadre depart.ment of t h e  C e n t r a l  Committee i s  o f t e n  t h e  
most powerful man i n  t h e  Communist appa ra tus  a f t e r  t h e  
F i r s t  S e c r e t a r y  h imse l f .  I n  t h e  GDR t h i s  man i s  Er i ch  
Honeclter. 
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more f a r - r e a c h i n g  than  any envisaged  f o r  t h e  GDR a t  
t h i s  t i m e .  U l b r i c h t  h a s ,  however, t i n k e r e d  wi th  t h e  
rest of t h e  appa ra tus .  
economic re form ( 1 9 6 3 )  t h i s  i nc luded  an i m i t a t i o n  of 
Khrushchev 's  experiment  i n  s e t t i n g  up P a r t y  economic 
b u r e a u s ,  which permitted r e p r e s e n t a t i v e s  of t h e  economic 
bureaucracy t o  coope ra t e  fo rma l ly  w i t h  t h e  C e n t r a l  
Committee depar tments  under t h e  s u p e r v i s i o n  of a P a r t y  
s e c r e t a r y .  A s  i n  t h e  S o v i e t  tlnion t h i s  has  been 
abandoned. The economic s p e c i a l i s t s  brought  i n t o  t h e  

A t  t h e  t i m e  of t h e  ear l ier  

O f f i c e  of t h e  Counci l  of M i n i s t e r s  as p a r t  of t h i s  
experiment ,  however, remained. 3 

A s  a r e s u l t  of t h e  ea r l i e r  reform,  t h e  number 
oE d e c i s i o n s  f o r  which t h e  Counci l  of M i n i s t e r s  was 
r e s p o n s i b l e  doubled f r o m  1 9 6 1  t o  1 9 6 4  and t r i p l e d  from 
1 9 6 1  t o  1 9 6 6 .  The i n c r e a s i n g  work load  of t h e  Counci l  
of M i n i s t e r s  was m e t  by i n c r e a s i n g  s t a f f s ,  by i n c r e a s i n g  
Lhe number of meet ings of t h e  m i n i s t e r s ,  and by stream- 
l i n i n g  document p rocess ing .  But t h e  n e t  r e s u l t  of t h e  
ove r load ,  accord ing  t o n  was t h a t  a l l  members, i n -  
c l u d i n g  Prime M i n i s t e r  S toph ,  came t o  r e l y  predominant ly  
on t h e  judgments i n c o r p o r a t e d  i n  t h e  p r e s e n t a t i o n s  of 
t h e i r  s c i e n t i f i c  a s s i s t a n t s .  * /-/makes no mention i n  
h i s  account  of desk t o  desk  c o o r d i n a t i o n  w i t h  t h e  d e p a r t -  
ments of t h e  C e n t r a l  C o m m i t t e e  a l though he  does n o t e  
t h a t  such c o o r d i n a t i o n  was one of t h e  f u n c t i o n s  of t h e  
O f f i c e  of t h e  Counci l  of M i n i s t e r s .  P a r t y  c r i t i c i sm of 
t h e  w o r k  o€ t h e  Counci l  of M i n i s t e r s  w a s  r e l a y e d  from 

It is 
t h e  P o l i t b u r o  by P r i m e  Min i s t e r  Stoph. 
c o n t e n t i o n  t h a t  P o l i t b u r o  and C e n t r a l  Committee c r i  i c i s m  
has  i n c r e a s e d  under S t o p h ' s  t e n u r e  because  Stoph has  
less p r e s t i g e  i n  t h e  P a r t y  than  Grotewohl had. 

*The concur ren t  phenomenon a f f e c t i n g  boards  of d i r e c t o r s  
and t h e  " t e c h n o s t r u c t u r e "  i n  t h e  United States  i n d u s t r i a l  
sys t em has been noted by G a l b r a i t h  a s  fo l lows :  "There 
must a l w a y s  be t h e  q u e s t i o n  as t o  how much t h e  i n d i v i d u a l  
i s  d e c i d i n g  and how much has  been dec ided  f o r  him by t h e  
group which has  provided  t h e  r e l e v a n t  i n fo rma t ion ;  t h e  
danger of confus ing  r a t i f i c a t i o n  w i t h  d e c i s i o n  must a g a i n  
be emphasized." The N e w  I n d u s t r i a l  S t a t e ,  .- John Kenneth 
Galbraj.t.h, 1 9 6 7 .  
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SE ET 4 
According t o  I ] t h e  State Planning  Commission 

had neve r  come t o  g r r p s  w i t h  t h e  N e w  Economic System 
( 1 9 6 3 )  u n t i l  a " s c a n d a l , "  p r e c i p i t a t e d  by t h e  s t u d y  on 
c a p i t a l  p r o f i t a b i l i t y  came t o  t h e  
a t t e n t i o n  of t h e  Poli!buro i n  November k 9 6 5  and was 
discussed at, t h e  11th Plenum in D e c e m b e r  1 9 6 5 .  Simul- 
t a n e o u s l y  a power s t r u g g l e  between E r i c h  Apel and 
A l f r e d  Neumann was coming t o  a head. Apel,  i n  t h e  
S t a t e  P lann ing  Commission, had 
" p r a c t i c a l l y  robbed Neumann of 11s l e a u l l l y  pw31 i o n  
on the Counci l  of M i n i s t e r s  through t h e  planned and 
impending d i s s o L u t i o n  of t h e  N a t i o n a l  Economic Counci l .  'I 
By t h e  time th1.s c o u n c i l  w a s  a b o l i s h e d ,  however, Apel 
had committed s u i c i d e  ( a f t e r  r e c e i v i n g  t h r e a t s  from 
Neumann and, accord ing  t o  o t h e r  s o u r c e s ,  d i s c o v e r i n g  
t h a t  members of h i s  own s t a f f  w e r e  b e t r a y i n g  him t o  
Ncumann) and t h e  " s c a n d a l "  i n v o l v i n g  t h e  incompetence 
o E  t h e  S t a t e  P lann ing  Commission added t o  i t s  d e c r e a s i n g  
p r e s t i g e .  Fol lowing t h e  1 1 t h  Plenum ( 1 9 6 5 )  i t s  d e c i s i o n -  
making a u t h o r i t y  was c o n s i d e r a b l y  c u r t a i l e d .  The l o s t  
p r e r o g a t i v e s  devolved on t h e  Counci l  of M i n i s t e r s  as a 
whole o r  were d e l e g a t e d  t o  t h e  e n t e r p r i s e s  o r  i n d i v i d u a l  
m i n i s t e r s .  I n  t h e  c o u r s e  of 1 9 6 6  it w a s  dec ided  t o  
implement a new s t a g e  i n  t h e  economic reform.  No soone r ,  
however, w e r e  new s t a t u t e s  f o r  t h e  e n t e r p r i s e s  d r a f t e d  
t h a n  t h e  Seventh Congress i n t r o d u c e d  t h e  Economic System 
of S o  c i a1 i sm . 

From t h e  Seventh Conaress  t o  t h e  Czech C r i s i s  

The re form envisaged  by t h e  Seventh Congress 
inc luded  such " s t r u c t u r a l "  e lements  as 

of  s t a n d a r d  p r i c e s ,  s t a n d a r d  t a x  r a t e s ,  and e l i m i n a t i o n  
of government s u b s i d i e s  and was t o  be f u l l y  o p e r a t i o n a l  
by 1 9 7 0 .  Completely new r e g u l a t i o n s  w e r e  t o  be d r a f t e d  
fo r  t h e  Counci l  of M i n i s t e r s ,  t h e  m i n i s t r i e s ,  t h e  S t a t e  
P lanning  Commission, and t h e  e n t e r p r i s e s .  



I] c o n t i n u e s :  "This  w a s  t o  be a d e l e g a t i o n  
of d u t i e s  and r e s p o n s i b i l i t y  away from t h e  cen t r a l  
a u t h o r i t i e s  and t o  lower a u t h o r i t i e s ,  a d e c e n t r a l i z a -  
t i o n  of c o n t r o l  of t h e  n a t i o n a l  economy. This  i s  o f t e n  
descr ibed as l i b e r a l i z a t i o n ,  a s  i t  would have been 
d i f f i c u l t  t o  i n t e r f e r e  wi th  t h e  n a t i o n a l  economy f o r  
p o l i t i c a l  r easons  which were n o t  g iven  an economic 
basis." Cont ro l  of t h i s  reform w a s  t o  be i n  t h e  hands 
of t h e  Counci l  of M i n i s t e r s .  

But, n r e p o r t s ,  c r i t i c i sm of t h e  Counci l  of 
M i n i s t e r s  and of Stoph i n  p a r t i c u l a r  i n c r e a s e d  i n  t h e  
P o l i t b u r o  i n  1967 and 1968. There w a s  a p e r s o n a l  compe- 
t i t i o n  between Stoph and Honecker. And Mi t t ag ,  as 
P o l i t b u r o  m e m b e r  and chairman of  t h e  Volkskammer Com- 
m i t t e e  f o r  I n d u s t r y ,  Cons t ruc t ion ,  and T r a n s p o r t ,  " p u t  
o b s t a c l e s  i n  S t o p h ' s  way." The changeover from t h e  N e w  
Economic System t o  t h e  Economic System of Soc ia l i sm 
r e s u l t e d  i n  a hodgepodge of c o n f l i c t i n g  r e g u l a t i o n s  
which dec reased  t h e  e f f e c t i v e n e s s  of t h e  Counci l  of 
M i n i s t e r s .  

I n  t h e  f a l l  of 1 9 6 7 ,  a Department of Sta t e  and 
Economic Management w a s  c r e a t e d  i n  t h e  O f f i c e  of t h e  
Counci l  of M i n i s t e r s . *  This  department  w a s  c r e a t e d  wi th  
t h e  e x p l i c i t  s u p p o r t  of U L b r i c h t  t o  p rov ide  Stoph w i t h  
q u a l i f i e d  management pe r sonne l ,  to back him up on pro- 
f e s s i o n a l  q u e s t i o n s ,  and " t o  f u r n i s h  him w i t h  b e t t e r  
arguments. I '  According t o  
department  w e r e  t h e  "high 

, t h e  models f o r  t h i s  new 
a l i f i e d  adv i so ry  team of 

*I speaks  of t h e  " O f f i c e  of t h e  Counci l  of M i n i s t e r s "  
i n  a res t r ic ted  and a l a r g e r  s ense .  
t h e  Department of S t a t e  and Economic Management i s  s e p a r a t e  
f r o m  and equa l  to t h e  Office of t h e  Counci l  of M i n i s t e r s ,  
i . e . ,  t h e  o f f i c e  charged wi th  housekeeping f u n c t i o n s .  But i n  
the l a r g e r  s e n s e  t h e  O f f i c e  of t h e  Counci l  of M i n i s t e r s  i n -  
c ludes  bo th  of t h e s e ,  p l u s  s i x  o t h e r  organs  i n c l u d i n g  
t h e  s e c r e t a r i a t  fo r  d a t a  p rocess ing  under P o l i t b u r o  can- 
d i d a t e  Gucnther Kle iber .  

I n  t h e  r e s t r i c t e d  s e n s e  
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P r e s i d e n t  Kennedy , I 1  t h e  b r a i n  t r u s t s  of American 
co rpord t  i ons ,  and S t o p h ' s  expe r i ences  from Army 
coinman ii . 
t o  draw o n  than  i s  m i l i t a r y  s t a f f  e x p e r i e n c e s ;  h i s  
niqhti-time reading inc luded ,  The World i n  1 9 8 5 ,  
Management. --I- Sta f fwork ,  _I--- Vance Packa rd ' s  The S t a t u s  
S e e k e r s b  Stxauss' O u t l i n e  -.I--- €or  Europe, and Servan- 
S a h r e i b e r ' s  The American Chal lenge.  S t o p h ' s  i n t e l l e c t u a l  
l i m i  ta t  i o n s  and penchant  f o r  t e c h n i c a l  d e t a i l  (no ted  

as wel l  as o t h e r s )  sugges t  t h a t  t h i s  r ead ing  

n o t e s  e l sewhere ,  Stoph had more 
As F? 

- - - . - 
- -. - .--.-----l---_l_ - 1st wds prepared by UJ b r i c h t ,  whose c i t a t i o n s  of 

Galbrai  t h  and WI e n e r  have been noted  above. 

'The department. had as i t s  t a s k  a s tudy  of t h e  
e f f ec t . i veness  of t h e  Counci.1 of M i n i s t e r s ,  making sug- 
q e s t i o n s  r e l a t i v e  t o  t h e  work p l an  of t h e  Counci l  of 
M i n i s t e r s ,  prcmoting the  development of t h e  economic 
s y s t e m  o f  s o c i a l i s m ,  a s s i s t i n g  Stoph w i t h  l e c t u r e s  and 
spcechPs, and making p roposa l s  f o r  t h e  a p p l i c a t i o n  of 
such modern management methods a s  o p e r a t i o n s  r e s e a r c h ,  
cyberne t  ics , and systems t echn iques  D i v i s i o n s  w i t h i n  
t h e  Dcpdrbnent of Sta t e  and Economic Management inc luded  
Obst ' s Sc ien t  L Cic Management Div i s ion ,  an I n s p e c t i o n  
D i v i s i o n  rwhich had worked under t h e  P e o p l e ' s  Economic 
Council and then  under t h e  S t a t e  S e c u r i t y  S e r v i c e  and 
which was essent - ia l - ly  an i n d u s t r i a l  and p o l i t i c a l  counter -  
esp ionaqe  ac t2v.it.y) , as w e l l  as documentat ion,  t r a i n i n g ,  
1 i b r a r y  , and l eya  1 d i v i s i o n s .  Most n o t a b l y ,  t h e  Depart- 
ment a l s o  had a Nomenclature Cadre Div i s ion  which 
i n v e s t i g a t e d  and repor ted  on t h e  performance of m i n i s t e r s  
and heads of o t h e r  organs  i n  t h e  Council  of M i n i s t e r s ,  
commented o n  appointments  of nomenclature c a d r e s  of t h e  
Council of M i n i s t e r s  " i n  c l o s e  coope ra t ion  wi th  t h e  
C e n t r a l  Commi . t tee  of t h e  S E D , "  and was even t o  regroup 
noinencl-dtur e cad res  with t h e  a i d  of computers.  The 
w o r k  of t.12i.s Cadre Div i s ion  appears  l i k e l y  t o  have evoked 
fr-ict . ion w i t  h t h e  P a r t y  machine f i g u r e s  i n  t h e  C e n t r a l  
Cornmi tt ee Cadre Department * 

Al.so j-n t h e  f a l l  of 1 9 6 7 ,  an Economic System of 
Social.i.srn Group was formed i n  t h e  Council  of M i n i s t e r s  
( b u t  o u t s i d e  t h e  O f f i c e  of t h e  Counci l  of M i n i s t e r s )  " t o  
e a s e  t h e  work of t h e  Counci l  of M i n i s t e r s  and t o  a c c e l e r a t e  
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t h e  development of t h e  economic system."  The head 
of t h i s  group is Walter H a l b r i t t e r .  The group is n o t  
s u b o r d i n a t e  t o  t h e  S t a t e  P lanning  Commission b u t  i s  on 
an e q u a l  l eve l  w i t h  i t .  I t  "p repa res  and c o o r d i n a t e s "  
(presumably w i t h  C e n t r a l  Committee depar tments )  r e s o l u t i o n s  
for passage  by t h e  Counci l  of M i n i s t e r s  which d e a l  w i th  
t h e  Economic System of Soc ia l i sm.  The new group i s  " f u l l y  
dependent" on t h e  " S t r a t e g i c  Committee" of t h e  C e n t r a l  
Committee. T h i s  c o m m i t t e e  (presumabl t h e  S t r a t e g i c  

and t h u s  F k J  t h e  Economic 
Committee) i s  c h a i r e d  by U l b r i c h t ,  
" t h e  s t r a t e g y  for t h e  f u r t h e r  deve opmen 
System of Soc ia l i sm i s  under  t h e  c o n t r o l  of t h e  C e n t r a l  
Committee." The p e j o r a t i v e  t o n e  of t h i s  judgment should  
be q u a l i f i e d ,  however, by r e c a l l i n g  t h a t  i n  what appears  
t o  have been an o r g a n i z a t i o n a l  r i v a l r y  between Stoph. ' s  
D e  a r tmen t  of S t a t e  and Economic Management c"l Halbri t ter)  I f e l l  v i c t i m  
t o  t h e  long  s t a n d i n g  an imosi ty  of t h e  very  s e h i o r  Hal- 
b r i t t e r .  I t  seems c r e d i b l e  t o  assume, g iven  t h e  c l o s e n e s s  
of U l b r i c h t  and Stoph s t r e s s e d  by Obst ,  t h a t  t h e  r i v a l r y  
between t h e s e  two organs w a s  less c r u c i a l  than  t h e i r  
coope ra t ion .  The organs  by-passed would be t h e  S t a t e  
P lanning  Commission i n  t h e  government appa ra tus  and t h e  
v a r i o u s  C e n t r a l  Committee economic departments  i n  t h e  
P a r t y  appa ra tus .  

and U l b r i c h t ' s  Economic System 

I n  January  1 9 6 8 ,  U l b r i c h t  moved t o  f i r m  up h i s  
reforms by i n c o r p o r a t i n g  them i n t o  t h e  basic law of t h e  
GDR, t h e  new c o n s t i t u t i o n .  The C o n s t i t u t i o n  of October 
1 9 4 9 ,  which t h e  1 9 6 8  C o n s t i t u t i o n  r e p l a c e d ,  had been 
d r a f t e d  as a model f o r  a l l  of Germany. The new C o n s t i t u -  
t i o n  w a s  f o r  t h e  GDR a l o n e ,  whose people  had "implemented 
s o c i a l i s m "  under t h e  l e a d e r s h i p  of " t h k i r  Marx i s t -Len in i s t  
P a r t y "  ( A r t i c l e  1.) I t  w a s  pushed through w i t h  unseemly 
haste--only two months e l a p s e d  from i t s  f i r s t  p r e s e n t a t i o n  
t o  t h e  P e o p l e ' s  Chamber, f o r  na t ionwide  d i s c u s s i o n ,  u n t i l  
i t s  approval  by referendum. Western comment w a s  uniformly 
and unders tandably  c y n i c a l .  Neve r the l e s s ,  t h e  fo l lowing  
e x c e r p t s  f r o m  U l b r i c h t ' s  p r e s e n t a t i o n  speech of 31  January  
1968 a re  worth pondering:  



"l'he d r a f t  c o n s t i t u t i o n  a l s o  c o n t a i n s  a 
new e l e m e n t  i n  t h e  f u n c t i o n i n g  of t h e  s t a t e  
a u t h o r i t y  organs  under t h e  c o n d i t i o n s  of  
t h e  developed s o c i a l  system o f  s o c i a l i s m  .... 
Our d r a f t  c o n s t i t u t i o n  p rov ides  t h a t  t h e  
a s sembl i e s  r e p r e s e n t i n g  t h e  peop le  s h a l l  
exercise a l l  power i n  t h e  s t a t e . .  ..No one 
can  e x e r c i s e  government o r  power f u n c t i o n s  
o u t s i d e  OK b e s i d e  t h e m  .... Implementat ion 
i t s e l f  i s  c a r r i e d  o u t  by t h e  Counci l  of 
Ministers, t h e  l e a d i n g  o rgans  of t h e  economy, 
t h e  b e z i r k  assemblies and c o u n c i l s ,  and by 
t h e  l o c a l  organs . , . .The  removal of t h e  
economic a d m i n i s t r a t i v e  a c t i v i t i e s  from t h e  
e l e c t e d  bod ies  and the i . r  t r a n s f e r  t o  t h e  
r e s p o n s i b i l i t y  of t h e  e n t e r p r i s e s ,  kombinats ,  
s e r v i c e s  kombinats ,  towns, and communes h a s  
r e s u l t e d  i n  more r e s p o n s i b l e  d e c i s i o n s  be ing  
t a k e n  a t  t h e  base. Within t h e  e n t i r e  pyramid 
of t h e  s t a t e  o rgans  t h e  d e c i s i o n  i s  t aken  
where  t h e  b e s t  c o n d i t i o n s  f o r  t h e  s o l u t i o n  
of t h e  c o n c r e t e  problem e x i s t . .  . .The c o n s t i -  
t u t i o n  w i l l  h e l p  to s t i m u l a t e  t h e  work of 
s c i e n t i s t s  and e n g i n e e r s  .... t o  h e l p  t o  i m -  
p lement  t h e  s c i e n t i f i c  and t e c h n o l o g i c a l  
r e v o l u t i o n  .... Complaint committees a t  b e z i r k  
and k r e i s  assemblies .... are t o  be e n t i t l e d ,  
i n  c a s e s  of obvious  in f r ingemen t s  of l e g a l i t y ,  
t o  a b r o g a t e  d e c i s i o n s  of t h e  loca l  admin i s t r a -  
t i v e  o rgans . .  . . I' 

The on ly  r e f e r e n c e  i n  t h e  C o n s t i t u t i o n  t o  t h e  l ead -  
i n g  r o l e  of t h e  p a r t y  i s  i n  t h e  i n i t i a l  d e s c r i p t i o n  of 
t h e  s o c i a l i s t  s ta te ;  it does n o t  name t h e  SED as such and 
i t  i s  i n  t.he p a s t  t e n s e .  A r t i c l e  3 ,  which s p e c i f i e s  the 
l o c u s  of t h e  o rgan ized  e x p r e s s i o n  of  p o l i t i c a l  power, speaks  
on ly  of  t h e  N a t i o n a l  F r o n t . *  

I- *Thi s  might be compared t o  t h e  1 9 6 0  Czechoslovak Con- 
s t i t u t i o n  which d e s c r i b e s  t h e  Communist P a r t y  of Czecho- 
s l o v a k i a  a s  t h e  gu id ing  f o r c e  i n  t h e  s o c i e t y  and t h e  s t a t e  
( A r t i c l e  4). Abrogat ion of t h i s  a r t i c l e  w a s  one of  t h e  
g o a l s  of t h e  Czechoslovak r e fo rmers  i n  t h e  f i r s t  h a l f  of 
1 9 6 8 .  
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Thus t h e  new Cons t i t u t ion - -bo th  i n  what it says  
and in what it r e f r a i n s  from saying--appears  t o  have been 
t a i l o r e d  t o  f i t  an a n t i c i p a t e d  f u r t h e r  e v o l u t i o n  of many 
economic decision-making powers away from t h e  p a r t y  
s t r u c t u r e  and i n t o  t h e  government and p u r e l y  economic 
h i e r a r c h y .  

The murder of Czechoslovak l i b e r a l i s m  took c e n t e r  
s t a g e  immediately a f t e r  passage  of t h e  C o n s t i t u t i o n  and 
SED propaganda t h e r e a f t e r  concen t r a t ed  overwhelmingly on 
t h e  l e a d i n g  r o l e  of t h e  Pa r ty .  [ confirms 
t h a t  t h e  renewed emphasis on P a r t y  supremacy w a s ' n o t  
mere propaganda. A s  of D e c e m b e r  1 9 6 7 ,  
C e n t r a l  Committee a p p a r a t u s  w a s  s t i l l  
p rehens ive  p l a n  f o r  t h e  economic s t r u c t u r a l  system t o  be 
in t roduced  i n  1 9 7 0 ,  b u t  i n  February 1968, m a n i f e s t l y  
under t h e  impact  of t h e  Czech cr is is ,  U l b r i c h t  changed 
t h e  p r i o r i t i e s  g i v i n g  f i r s t  p l a c e  t o  s c i e n t i f i c  management 
and second p l a c e  t o  t h e  economic s t r u c t u r a l  system.* I n  

t o  postpone t h e  i n t r o d u c t i o n  of t h e  economic qreports s r u c t u r a l  
A p r i l  1 9 6 8 ,  t h e  C o u n c i l  of S t a t e  dec ided ,  

system u n t i l  1975.  A11 t a l k  of d e c e n t r a l i z a t i o n  and 
l i b e r a l i z a t i o n  became taboo and an a c t u a l  tendency to- 
ward g r e a t e r  c e n t r a l i z a t i o n  came t o  be f e l t .  

"I t  i s  comple te ly  c lear ,  ]:!continues, ' ' t h a t  
t h e  l e a d e r s h i p  of t h e  SED recognlze  he  connec t ion  
between t h e  economic reform and t h e  Czechoslovak cr is is ,  
even t h a t  i t  had always a n t i c i p a t e d  and f e a r e d  t h e  a c t u a l  
consequences." 
a p u b l i c  r e t r ea t  unacceptab le .  n s t ead  t h e r e  w a s  a con- 
c e r t e d  e f f o r t ,  i n  propaganda in t ended  f o r  t h e  P a r t y  and 

Never the l e s s ,  ) I ) s a y s ,  t h e  SED found 

*This d i s t i n c t i o n ,  which does n o t  appear  i n  SED l e a d e r -  

I t  

s h i p  s t a t e m e n t s ,  i s  a p p a r e n t l y  fundamental  t o  
unders tanding  of t h e  Economic System of Socia i s m .  Scien-  
t i f i c  management" r e f e r s  t o  t h e  i d e o l o g i c a l  s u p e r s t r u c t u r e ,  
t h e  o r i e n t a t i o n  of t h i n k i n g ,  wh i l e  "economic s t r u c t u r a l  
s y s t e m "  r e f e r s  t o  t h e  more b a s i c  changes i n  p r i c e  s t r u c t u r e ,  
t a x e s ,  e tc .  The n e x t  t w o  paragraphs add f u r t h e r  l i g h t  
on Obst's d i s t i n c t i o n .  



I I 

qovernment a p p a r a t u s ,  t o  draw an i d e o l o g i c a l  d i s t i n c t i o n  
between t h e  German and t h e  Czechoslovak re forms,  even 
when t h e s e  were of t h e  same c h a r a c t e r .  Throughout 1 9 6 7  
such d i s t i n c t i o n s  had been ignored ,  t hey  were "merely" 
i d e o l u q i c a l ,  But i n  1 9 6 8  such d i s t i n c t i o n s  became a 
brake on further t h e o r e t i c a l  development and on implemen- 
t a t i o n .  Open con t rove r sy  concern ing  t h e  p r i n c i p l e s  of 
t h e  e c o n o m i c  s t r u c t u r a l  system was avoided b u t  implemen- 
t a t i o n  was q u i e t l y  postponed.  What could  still be  pro- 
posed pub Li c l y  w e r e  t h e  p r i n c i p l e s  of modern s c i e n t i f i c  
management---operations r e s e a r c h ,  e lec t ronic  d a t a  proces-  
s i n g ,  c y b e r n e t i c s ,  marke t ing  r e s e a r c h ,  and a r e o r g a n i z a t i o n  
of combines. -cont inues:  "Necessary and correct as  
t h s s  o r i e n t a t i o n  may be ,  t h e  e f f e c t  of t h e s e  measures i s  
r e s t r i c t e d  wi thout -  a f u l l y  o p e r a t i o n a l  economic s t r u c t u r a l  
s y s t e m .  ' I  

Finally, It tn  a 1 "The l e a d e r s h i p  of t h e  SED 
i s  f u l l y  awdre o e a vantages of t h e  economic s t r u c t u r a l  
s y s t e m ,  s o  t h a t  one can a n t i c i p a t e  on ly  a temporary 
postponement of t h e  system. A s  soon as t h e  e x t e r n a l  
p o l i t . i c a 1  s i t u a t i o n  p e r m i t s  a f u r t h e r  a p p l i c a t i o n  of t h e  
p r i n c i p l e s  of t h e  economic s t r u c t u r a l  system, one can 
a n t i c i p a t e  t h a t  it w i l l  be extended;  c e r t a i n l y  wi th  a 
s t r o n g e r  t r e n d  toward t h e  c h a r a c t e r ,  methods, and p r i n -  

-68 . The 
c i p l e s  of the S o v i e t  economic reform." 
day a s s o c i a t i o n  wikh t h e  re form ended i n  m i  
p u b l i c  ev idence  is t h a t  t h e  re form inovement was renewed 
i n  mid-1969, I l l  

day- to- 

T h e  Refovms Renewed -..--..- 

The un- f r eez ing  of t h e  reforms i n  t h e  l a t t e r  h a l f  
of 1.969 may have r e s u l t e d  from a new unders tanding  w i t h  
Moscow. H i n t s  0.E some s o r t  of t r o u b l e  appeared i n  t h e  
f i r s t  h a l f  of 1 9 6 9 .  U l b r i c h t ' s  add res s  t o  t h e  1 0 t h  Plenum 
i n  A p r i l  1 9 6 9  (which hea rd  Hager ' s  de t a i l ed  d i s c u s s i o n  
of t h e  c y b e r n e t i c  h e r e s y )  w a s  pub l i shed  more than  a week 
a f t e r  d e l i v e r y .  H e  had j u s t  r e t u r n e d  from a r e p o r t e d l y  
d i s i l l u s i o n i n g  CEMA s e s s i o n  i n  Moscow and he  spoke " o f f  
t h e  c u f f , "  adding  "perhaps t h i s  i s  even an advantage."  
Ue s a i d ,  inter a l i a :  --- --- 
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" C e r t a i n l y  w e  i n  t h e  GDR are  be ing  
conf ron ted  wi th  more complicated t a s k s  
than  many o t h e r  p e o p l e ' s  democra t ic  coun- 
t r i e s .  Our p a r t y ,  t h e  Na t iona l  F r o n t ,  
and our  working people  a r e  working n o t  
on ly  on s o l v i n g  t h e  problems of t h e  GDR.  
Beyond t h i s  w e  a l so  have t h e  h i s t o r i c a l  
t a s k  of s o l v i n g  t h e  problems of s o c i a l  
development and of t h e  l i f e  of t h e  people ,  
i n  t h e  name of t h e  v i t a l  i n t e r e s t s  of t h e  
whole German n a t i o n . .  . . 'I 
U l b r i c h t  p r o f e s s e d  t o  o f f e r  t h e  hand of f r i e n d s h i p  

t o  t h e  workers, p e a s a n t s ,  and i n t e l l i g e n t s i a  of West 
Germany, i n s i s t i n g  t h a t  h e  w e l l  understood t h a t  they  could 
n o t  fo l low t h e  p a t h  of t h e  GDR. The r e l a t i o n s  between 
t h e  two Germanies, he s a i d ,  could  be normalized,  i f  W e s t  
Germany threw over  i t s  " r e v a n c h i s t ,  presumptious c l a im 
t o  s o l e  r e p r e s e n t a t i o n . "  Re la t ions  under i n t e r n a t i o n a l  
law, he  added, were " q u i t e  p o s s i b l e  between sove re ign  
s t a t e s  of t h e  same n a t i o n . "  Whatever t h i s  impl ied  for 
inter-German r e l a t i o n s  (and U l b r i c h t ' s  l i n e  seems t o  
harden i n  d i r e c t  r a t i o  t o  any p o s s i b i l i t y  f o r  improvement) 
it w a s  an argument f o r  s p e c i a l  s o l u t i o n s  t o  s p e c i a l  prob- 
l e m s  .which might  have r e l i e v e d  t h e  GDR of some of i t s  
CEMA r e s p o n s i b i l i t i e s  and j u s t i f i e d  i d e o l o g i c a l  innova- 
t i o n .  

I n  m i d - J u l y  1 9 6 9 ,  w i t h  U l b r i c h t  ill and rumors of 
h i s  replacement  r i f e ,  a high-powered d e l e g a t i o n  r e p r e s e n t -  
ing  a l l  e lements  of E a s t  German p o l i t i c a l  l i f e  t r a v e l e d  
t o  Moscow. U l b r i c h t ,  who had n o t  gone, d i scussed  t h i s  
miss ion  a t  t h e  11 th  Plenum a t  t h e  end of J u l y :  

"I do n o t  exagge ra t e  when I ma in ta in  
t h a t  t h e  agreement between t h e  CPSU and t h e  
SED and t h e  j o i n t  s t a t e m e n t  w i l l  u she r  i n  
an impor t an t ,  new s t a g e  i n  t h e  i d e o l o g i c a l  
w o r k  of our  p a r t y . "  

U l b r i c h t  had noted  e a r l i e r  i n  h i s  speech t h a t  
"cr i t ic ism and s e l f - c r i t i c i s m ,  ' n a t u r a l l y ,  are ind ispen-  
s i b l e "  t o  t h e  " t r u s t e d .  p a r t n e r s h i p "  w i t h  t h e  S o v i e t  Union. 
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U l b r i c h t ' s  J u l y  1 9 6 9  d i s c u s s i o n  of t h e  need t o  u s e  
cybernet i .cs  t o  develop ' 'a model f o r  t h e  e n t i r e  system 
of s t a t e  l e a d e r s h i p "  w a s  p re faced  by h i s  n o t i n g  t h e  need 
t o  " u t i l i z e  t h e  t h e o r e t i c a l  l e a d  of o u r  Sov ie t  f r i e n d s "  
i n  regard  t o  economic-mathematical models. 

O n e  outgrowth of t h i s  new unders tandlng  may have 
been S o v i e t  approval. of GDR p r o s e l y t i n g  a c t i v i t i e s  
throughout  the Bloc. The new GDR book on t h e  p o l i t i c a l  
economy of soci.aLism was d i s t r i b u t e d  a t  t h e  1 9 - 2 1  November 
L969 P r a g u e  i d e o l o g i c a l  conference  and has  become a t o p i c  
o€ l i v e l y  i d e o l o g i c a l  i n t e r e s t .  I n  a d d i t i o n ,  h a r d l y  a 
week goes by wi thou t  some Bloc p a r t y  or  government d e l e -  
g a t i o n  making  a s tudy  v i s i t  t o  t h e  GDR. I n  t h e  week o f  
1 2  t o  2 0  November 1 9 6 9 ,  f o r  example, two s e p a r a t e  dele- 
g a t i o n s  r e p r e s e n t  i ng  t h e  Czechoslovak Communist P a r t y  
Cen t ra l  Committee a r r i v e d  i n  E a s t  B e r l i n ,  one t o  s tudy  
t h e  "development of s c i e n t i f i c  l e a d e r s h i p "  (Honecker 
expal i ned  t h e  "evolved s o c i a l i s t  s o c i a l  system" t o  t h i s  
d e l e g a t i o n ,  accord ing  t o  p r e s s  r e p o r t s )  and t h e  o t h e r  t o  
s tudy  "SED expe r i ences  i n  work wi th  mass o r g a n i z a t i o n s ; "  
a Bulgarian C e n t r a l  Committee d e l e g a t i o n  a r r i v e d  t o  con- 
f e r  wi.th the  SED Par ty  Organs Department; and two Hungarian 
study d e l e g a t i o n s  a r r i v e d  t o  s tudy  p a r t y  work i n  t h e  
" r a t i o n a l i z a t i o n  of a d m i n i s t r a t i o n "  and "SED exper ience  
i n  d r a f t i n g  t h e  s o c i a l i s t  c o n s t i t u t i o n . "  According t o  
t h e  r e p o r t  t o  t h e  1 2 t h  Plenum t h e  GDR r ece ived  t w i c e  as 
many p a r t y  d e l e g a t i o n s  ( 5 1 )  as i t  s e n t  o u t  ( 2 3 )  i n  1 9 6 9 .  

German i n s p i r a t i o n  might  be seen  i n  t h e  23-24  
September 1 9 4 9  Plenum of t h e  Bulgar ian  C e n t r a l  Committee, 
no ted  e a r l i e r .  The renewal  of t h e  Soviet deba te ,  a l s o  
noted  above, which p i t s  mathematical  economists  a g a i n s t  
t h e  more ort.hodox m e m b e r s  of t h e  e s t a b l i s h m e n t  might  
also be a t t r i b u t e d ,  i n  p a r t ,  t o  t h e  German example. 

On t h e  domest ic  f r o n t ,  t h e  GDR has  r e c e n t l y  moved 
forward w i t h  L e g i s l a t i o n  implementing some of t h e  sma l l  
reforms promised i n  t h e  1968 C o n s t i t u t i o n .  For  example, 
t h e  r i g h t  of "co-de termina t ion"  guaranteed  by t h e  new 
c o n s t i t u t i o n  was c i t e d  i n  passage  of  t h e  " P e t i t i o n s  
Decree'' on 1 December 1 9 6 9 .  This  l a w  a u t h o r i z e s  t h e  
c r e a t i o n  of "coinplaint  committees" i n  b e z i r k  and k r e i s  

- 4 0 -  



c 

assemblies and munic ipa l  and munic ipa l  d i s t r i c t  c o u n c i l s  
i n  t h e  f i r s t  q u a r t e r  of 1 9 7 0 .  

1_1 ers t  no ted  t h a t  even i n  1967-1968 t h i s  o f f i c e  
p rocessed  2 , 0 0 0  t o  3 , 0 0 0  p e t i t i o n s  p e r  y e a r .  Compiling 
s t a t i s t i c s  on t h e s e  compla in ts  w a s  t aken  ve ry  s e r i o u s l y  
--even i f  d e a l i n g  wi th  t h e  problems r a i s e d  was n o t .  But 
Obst  s a y s  t h a t  t h e  r i g h t  of p e t i t i o n  should n o t  be d i s -  
counted  as t h e  c i t i z e n s  of t h e  GDR genuine ly  a p p r e c i a t e  
i t  as one of  t h e i r  few p o l i t i c a l  p r i v i l e g e s .  Such feed-  
back from t h e  popular  base  of s o c i e t y  would be an import-  
a n t  p a r t  of a " c y b e r n e t i c "  s ta te ,  provid ing  t h a t  check 
on the economic bureaucracy  cons idered  so impor t an t  by 
such r e v i s i o n i s t  s o c i o l o g i s t s  as t h e  Hungarian Andras 
Hegedus. 

who had worked i n  t h e  OfLice ot th e c o u n c i l  OL 

T h e r e  may a l s o  have been r e c e n t  forward movement 
i n  l i b e r a l i z i n g  economic p lanning .  The r e p o r t  of Mi t t ag  
t o  t h e  1 2 t h  Plenum of t h e  SED C e n t r a l  Committee i n  
December 1 9 6 9  o u t l i n e s  t h e  new methods used i n  compil ing 
the  1 9 7 0  P lan  f o r  t h e  GDR. The i n i t i a l  phase w a s  a 
j o i n t  conference  of t h e  P o l i t b u r o  and t h e  Counci l  of 
M i n i s t e r s  i n  t h e  cour se  of which " t h e  Counci l  of Min i s t e r s  
was d i rec ted  t o  work o u t  t h e  p l an  t a s k s . "  An i n c r e a s i n g  
government role  'is i m p l i c i t  i n  t h i s  j o i n t  i n i t i a l  con- 
f e r e n c e ,  even i f  it i s  e q u a l l y  c l e a r  t h a t  t h e  P o l i t b u r o  
r e t a i n s  t h e  i n i t i a t i v e  i n  " d i r e c t i n g "  t h e  Counci l  of 
M i n i s t e r s  t o  proceed.  The new s t y l e ,  Mi t tag  s a i d ,  re- 
q u i r e d  a "tremendous i d e o l o g i c a l  p rocess  of r e t h i n k i n g  
i n  t h e  S t a t e  P lanning  Commission. 

Mi t t ag  s t a t e d  t h a t  t h e  main shortcoming of t h e  o ld  
p l ann ing  method " c o n s i s t e d  i n  t h e  f a c t  t h a t  no  v a r i a n t s  
were worked o u t  on t h e  d e c i s i v e  problems." Henceforth,  
p rocedures  were t o  be changed so  t h a t  t h e  m o s t  impor t an t  
p l an  p r o p o s a l s  were worked o u t  f i r s t  by t h e  competent 
m i n i s t e r s ,  department  c h i e f s  of t h e  C e n t r a l  Committee, 
and d e p u t i e s  of t h e  Chairman of t h e  S t a t e  P lanning  Com- 
miss ion .  The complex p l a n  p roposa l  worked o u t  by t h e  
Chairman of t h e  S t a t e  P lanning  Commission was p rocessed  
by t h e  Counci l  of M i n i s t e r s  p r i o r  t o  submission t o  t h e  
P o l i t b u r o .  V a r i a n t s  f o r  c e r t a i n  a r e a s  and branches were 
prepared  by working groups and submi t ted  t o g e t h e r  w i t h  
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t h e  complex p l an  p roposa l ,  A malor  working group under 
t h e  l e a d e r s h i p  of t h e  Chairman of t h e  Counci l  of M i n i s t e r s  
e s t a b l i s h e d  t h e  " b a s i c  p r o p o r t i o n s  between t h e  most i m -  
p o r t a n t  sect.ors of t h e  n a t i o n a l  economy. 'I 

I n  subsequent  p o r t i o n s  of h i s  r e p o r t  Mi t t ag  gave 
some h ~ n t s  as t o  how t h i s  p l ann ing  system w i l l  be i m -  
proved i n  t h e  f u t u r e - - o p t i m i z a t i o n  through t h e  complex 
a p p l i  c-ati on of economi c-mathematical  models and t h e  u s e  
o€ operations r e sea rch .  "The d i s c u s s i o n  of t h e  problems 
of the  p l a n  i n  t h e  P o l i t b u r o , "  Mi t t ag  concluded,  " m a d e  
I t  qu i t e  r l ea t :  t h a t  a p l a n  can  no l o n g e r  be worked o u t  
arid carr ied out  today by s imply d i s p u t i n g  i n  terms of 
cj-lobal s u m s  and i n  terms of m i l l i o n s . "  What Mi t t ag  d i d  
not  s ay  is that it i s  e q u a l l y  c lear  t h a t  t h e  P o l i t b u r o  
IS s o  c o n s t i t u t e d  as t o  l i m i t  i t s  d e b a t e  t o  " g l o b a l  sums." 
I f  the  d e c i s i v e  d e b a t e  i s  t o  be conducted i n  o t h e r  t e r m s  
this means t h a t  c r u c i a l  d e c i s i o n s  a r e  i n  t h e  hands of t h e  
government organs  and t h e  groups of e x p e r t s  a t t a c h e d  t o  
government and p a r t y  organs ,  a phenomenon noted  y e a r s  
e a r l i e r  by O b s t  i n  t h e  Counci l  of M i n i s t e r s .  

I n  the a r e a  of e d u c a t i o n a l  p o l i c y  and cad re  train- 
i n g  t h e r e  has been no f a l t e r i n g .  I n  t h e  t r a i n i n g  of an 
e n t i r e l y  d i f f e r e n t  type of  c a d r e ,  proposed a t  t h e  Seventh 
Congress,  t h e  e f F o r t  has  been massive and a l l  embracing. 

P o l i t b u r o  c y b e r n e t i c i s t  K l e i b e r  s t a t e d  i n  1 9 6 7  
t h a t  1 0 0 , 0 0 0  to 1 2 0 , 0 0 0  persons  would be working i n  com- 
p u t e r  c e n t e r s  i n  t h e  GDR by 1980. Speaking b e f o r e  t h e  
GDR State Council. on 3 A p r i l  1.969, which passed  a r e s o l u -  
t i o n  f u r t h e r i n g  t h e  Th i rd  U n i v e r s i t y  Reform, Kurt  Hager 
said khat t h e  reform i s  aimed a t  making Marx i s t -Len in i s t  
s c i e n c e s  o€ o r g a n i z a t i o n  and t h e  u s e  of au tomat ic  d a t a  
p rocess ing  a f u n c t i o n a l  p a r t  of h i g h e r  educa t ion  and 
would decis j  ve ly  change t h e  f e a t u r e s  of t h e  i n s t i t u t i o n s  
of h ighe r  educa t ion .  Reforms i n s t i t u t e d  i n  1 9 6 8  had 
a l r e a d y  d i s s o l v e d  t h e  former f a c u l t i e s  and i n s t i t u t e s  
t o  c r e a t e  some 23 new s e c t i o n s ,  i n c l u d i n g  a s e c t i o n  f o r  
cybe rnek ic s  and o p e r a t i o n s  r e s e a r c h .  Such a s e c t i o n  
appears  on t h e  o r g a n i z a t i o n a l  c h a r t s  immediately a f t e r  
t h e  s e c t i o n  for Marxism-Leninism, which i s  s t i l l  number 
o n e .  According t o  t h e  October 1 9 6 9  i s s u e  of D i e  Technik,  - 
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E a s t  B e r l i n ,  t h e  new s e c t i o n s  a t  t h e  Dresden Technica l  
U n i v e r s i t y  now p a r t i c i p a t e  i n  a number of new s c h o o l s ;  
1 5  of t h e  2 5  s e c t i o n s  or  i n s t i t u t e s  a t  t h i s  u n i v e r s i t y  
p a r t i c i p a t e  i n  t h e  work of t h e  School of Data Proces- 
s ing- - the  l a r g e s t  number of s e c t i o n s  i n  any one school .  
T h e  1 9 7 0  p l a n ,  a s  d e s c r i b e d  i n  M i t t a g ' s  r e p o r t  t o  t h e  
12 th  Plenum, i n c r e a s e d  t h e  funds  f o r  s c i e n c e  and tech-  
nology by  more than  one b i l l i o n  Marks, from 3 . 8  t o  4 . 9  
b i l l i o n ,  and a lmost  doubled inves tments  i n  t h e  c o l l e g e  
and t e c h n i c a l  s c h o o l  system, from 200  t o  383 m i l l i o n  
Marks. Admission q u o t a s  f o r  science and t e c h n i c a l  
s choo l s  were i n c r e a s e d  t o  119.5 p e r c e n t .  

D a t e  p r o c e s s i n g  and new management t echn iques  are 
also t a u g h t  i n  GDR secondary schoo l s  and i n  f u r t h e r  
t r a i n i n g  cour ses  f o r  l e a d i n g  o f f i c i a l s  i n  t h e  P a r t y ,  
s t a t e ,  and economy. An Academy of Marx i s t -Len in i s t  
O r g a n i z a t i o n a l  Sc ience ,  f o r  l e a d i n g  c a d r e s ,  c r e a t e d  i n  
o n l y  1 0  months by a d e c i s i o n  of t h e  S E D  P o l i t b u r o ,  was 
; P e d  y, U l b r i c h t ,  Mi t t ag ,  and Stoph on 30 September 

, who had worked i n  t h e  Counci l  of M i n i s t e r s  
apparatus, s t a t e s  t h a t  g r e a t  emphasis has  been g iven  t o  
h i g h e r  s t u d i e s  f o r  t h e  8 0 0  cad res  of t h e  Counci l  of 
M i n i s t e r s  i n  t h e  p a s t  2 t o  3 yea r s .  S i x  week and six 
month cour ses  a re  g iven  a t  Berlin-Rahmsdorf and 2-3 day 
cour ses  on American management t echn iques  a r e  g iven  
s e v e r a l  t i m e s  each  y e a r  f o r  t h e  c h i e f s  of Counci l  of 
M i n i s t e r s  organs .  According t o  Peter  Ludz, t e n s  of 
thousands of f u n c t i o n a r i e s  have graduated  a l r e a d y  from 
the  Higher School f o r  Economics a t  B e r l i n - K a r l s h o r s t ,  
the C e n t r a l  I n s t i t u t e  for S o c i a l i s t  Bus iness  Management 
oL t h e  SED C e n t r a l  Committee a t  Berlin-Rahmsdorf,  t h e  
Walter U l b r i c h t  Academy f o r  Political Sc ience  and Law 
a t  Potsdam-Babelsburg, and o t h e r  s p e c i a l  schools. I n  
h i s  most r e c e n t  a r t i c l e  ( D i e  -- Z e i t ,  Hamburg, 1 0  October 
3 . 9 6 9 ) ,  Ludz p r e d i c t s  t h a t  t h e s e  new f u n c t i o n a r i e s  w i l l  
have r e p l a c e d  t h e  o l d  guard completely by 1975. 

If t h e  hardware should become a v a i l a b l e  t o  match 
Lhese  new c a d r e s ,  t h e  GDR would have by 1 9 7 5  a most power- 
f u l  adminis t ra t ive-economic  machine. Whether o r  n o t  
t h e  hardware i s  a v a i l a b l e ,  t h e  SED may have c r e a t e d  a 
formidable  c o u n t e r v a i l i n g  f o r c e  r e s i s t a n t  t o  i d e o l o g i c a l  
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c o n t r o l  I. A mechanica l  eng inee r  
h a s  p rov ided  some i n s i g h t  i n t o  t n e  c u r r e n t  p o l i t i J a l  

a t t J . t u d e s  of t h o s e  on whom U l b r i c h t  i s  coun t ing  s o  much 
i n  his evo lv ing  system. I n  t h e  s p r i n g  of 1 9 6 8 ,  t h e  1 , 0 0 0  
employees of VER ELREMA ( d e s i g n e r  of t h e  R-300  and R - 4 0 0  
computers)  , t h e  m a j o r i t y  of t h e m  " i n t e l l e c t u a l s "  and 20 
percent- of them members of t h e  SED, appluaded t h e  Czecho- 
s lovak  1 i b e r a l i z a t i o n  and d i s t r i b u t e d  pro-reform l i t e r a -  
t u r e  i n  the p l a n t .  An SED b e z i r l c  o f f i c i a l ,  c a l l e d  i n  
t o  put  down t h e  fe rment  i n  e a r l y  August 1 9 6 8 ,  was openly  
lauqhed s t  by employees who demanded freedom t o  receive 
Western Enropean l i t e r a t u r e ,  r a d i o  and TV,  and freedom 
t o  t r a v e l  .Lri t he  West. A pos t - invas ion  meet ing  ignored  
the SED o€ € i .cial  speake r  and many employees,  i n c l u d i n g  
S E D  members., denounced t h e  i n v a s i o n .  The c o n t r o l  s c i e n t -  
i s ts  seem t o  be p a r t i c u l a r l y  r e s i s t a n t  t o  c o n t r o l .  

V. SCENARJ OS )'OR THE SEVENTIES 

The impact of c y b e r n e t i c  r e v i s i o n i s m  h a s  h a r d l y  
b e e n  felt, thus  f a r ,  and its f u t u r e  c o u r s e  can h a r d l y  
be pred ic t ed  on t h e  b a s i s  of p a s t  e p i s o d e s  i n v o l v i n g  
whal i.5 c a l l e d  here c l a s s i c a l  r e v i s i o n i s m ,  t h e  humanist  
r e v i s i o n i s m  w h i c h  U l b r i c h t  has  r e p r e s s e d  s o  c o n s i s t e n t l y .  
Some i n E o r m e d  guesses  a t  p o s s i b l e  f u t u r e  s c e n a r i o s  can ,  
however, be made. 

T h e  1 9 6 8  C o n s t i t u t i o n ,  on ly  now be ing  a p p l i e d  
w i t h  t h e  pas sage  of implementing l e g i s l a t i o n ,  o f f e r s  a t  
l e a s t  a hope t h a t  t h e  ear l ie r  d e t e c t e d  t r e n d  toward 
" c o n s u l t a t i v e  a u t h o r i t a r i a n i s m "  ( i n  p l a c e  o f  complete 
t o t a l i t a r i a n i s m )  and economic r e fo rm ( w i t h  a t e c h n o c r a t  
r a t h e r  t h a n  marke t  mechanism o r i e n t a t i o n )  might  receive 
i n s t i t u t i o n a L i z e d  g u a r a n t e e s  of f u r t h e r  development. If 
t h i s  happens,  t h e  key o f f i c e s  w i l l  con t inue  t o  go t o  SED 
m e m b e r s ,  b u t  more and more t h e y  w i l l  t a k e  r e s p o n s i b l e  
a c t i o n  i n  t h e i r  government f u n c t i o n  and t h e y  w i l l  be  
guided i n  t h i s  a c t i v i t y  by t h e  o v e r r i d i n g  n e c e s s i t y  t o  
know t h e  r e a l  w o r l d .  The s e l f - d e c e p t i o n  which c h a r a c t e r i z e d  
the  ideo logy  of t h e  p a s t  w i l l  be  s e e n ,  more and more, as 
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a burdensome h indrance .  T o  t h e  degree  t h a t  t h e  s t a t e  
becomes t h e  a l l -embrac ing  mechanism fo r  economic r a t i o n -  
a l i z a t i o n ,  t h e  P a r t y  a p p a r a t u s  w i l l  g r a d u a l l y  become 
less nieaningf u l .  

Such an e v o l u t i o n ,  which would be appluaded by 
non-party people  and SED m e m b e r s  i n  r e s p o n s i b l e  govern- 
ment and economic p o s t s  ( i n c l u d i n g  t h o s e  i n  t h e  C o u n c i l  
of M i n i s t e r s ) ,  i s  a t h r e a t  t o  p a r t y  hacks a t  a l l  l e v e l s .  
I t  could  e v e n t u a l l y  become a t h r e a t  t o  t h e  t o p  eche lon  
of the o l d  l e a d e r s h i p  i n  P o l i t b u r o ,  S e c r e t a r i a t ,  and 
r e g i o n a l  committees.  But  many a t  t h i s  l e v e l ,  i n c l u d i n g  
U l b r i c h t ,  w i l l  n o t  l i v e  t o  see t h e  f u l l  impact  of t h e  
coming changes.  There i s  no ev idence  t h a t  c y b e r n e t i c  
r e v i s i o n i s m  i s  an i s s u e  i n  P o l i t b u r o  f a c t i o n a l i s m  a t  
t h i s  t i m e .  Should i t  become an i s s u e ,  t h e  m o s t  commonly 
accep ted  c a t e g o r i z a t i o n  of P o l i t b u r o  members might  be 
t r a n s l a t e d  a s  fo l lows :  E b e r t ,  Warnke, and Matern are 
t ime-se rve r s  and would c a r r y  l i t t l e  weight ;  Stoph,  Mi t t ag ,  
p o s s i b l y  Neumann,* and t h r e e  of t h e  c a n d i d a t e  m e m b e r s ,  
LJarowinsky, Halbr i t ter ,  and Kle iber ,  have manager ia l  or 
t e c h n o c r a t  b i a s e s  which should  f avor  t h e  c y b e r n e t i c  ap- 
proach;  c a n d i d a t e  member E w a l d  would probably  j o i n  t h e  
above s i x ;  t h e  remaining " C e n t r i s t s "  Grueneberg and 
Sindermann probably would n o t  oppose a c y b e r n e t i c  t r e n d ;  
p ropagand i s t s  Norden and cand ida te  member Axen can be 
presumed t o  have a ves t ed  i n t e r e s t  i n  or thodoxy;  Muecken- 
b c r q e r ,  Verner ,  and F r o e l i c h ,  and c a n d i d a t e  member Muller  
might be added t o  t h e  or thodox camp. The swing v o t e s  i n  
such a s p l i t ,  presuming C ' lbr ich t  removed, go t o  Honecker 
and Hager. 
t h e  c y b e r n e t i c  l i n e  it would be because he b e l i e v e d ,  as 
U l b r i c h t  a p p a r e n t l y  b e l i e v e s ,  t h a t  it gua ran tees  both  GDR 
success and cont inued  SED c o n t r o l .  Hage r ' s  s u p p o r t ,  
d e s p i t e  t h e  ambiguity of h i s  p r e s e n t  p o s i t i o n ,  might i n -  
vo lve  a much E u l l e r  a p p r e c i a t i o n  of t h e  r e v i s i o n i s t  i m -  
p l i c a t i o n s .  If a Hager-Staph c o a l i t i o n ,  for example, were 

I f  Honecker were t o  back a c o n t i n u a t i o n  of 

c o n s i d e r s  Neumann "independent"  i n  t h e  Honecker- 
Stop *P o p p o s i t i o n ,  a l though  suppor t ing  Stoph " t o  a c e r t a i n  
e x t e n t .  I '  
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to spell. out the revisionist implications in a bid for 
popular (technocrat) support, Honecker might call a 
halt and bring in the Soviets.* 

For the time bring, Ulbricht appears to have calmed 
S o v i e t  f ea r s  concerning his ideological innovations. His 
opposition to classical revisionism is so sincere and so 
intense t h a t  he appears to be most orthodox. His earlier 
(pre-July 1969) claims of German pre-eminence have been 
t o n e d  down somewhat and he may even have won Soviet back- 
ing as a pacc-setter in the Bloc. Nevertheless, he remains 
a thorn in the Soviet side, and his pretensions to German 
or personal. superiority still evoke some resentment in 
the Soviet leadership. The irritation of some Soviet 
idcologues with Ulbricht's cybernetic plans might spring 
less from any overt insubordination in the GDR and more 
from a realization that by letting Ulbricht get away with 
it they had been giving aid and comfrot to the mathematical 
economist;; whose behind the scenes debate with the estab- 
lishment has recently broken out again in the Soviet Union. 

On the o t h e r  hand, what has been treated here as 
the Prussian heresy may really be the wave of the future 
in Eastern Europe. If the Soviet system is to survive, 
it will eventually have to come to terms with its alienated 
intellectuals, will have to solve its conomic problems, 
w i l l  have to move into the scientific-technological revo- 
lution and the post-industrial society.** If Ulbricht 
has found a way to do this without losing his personal 
grip on the helm he may well be followed by other leaders 
throughout the Bloc. 

*Any deEection from an anti-Honecker coalition ( f o r  
example, r l s e e s  Mittag as opposed to Stopf) would be 
fatal. Honecker's hold on the Cadre Department is still 
a key card. 

**Zbigniew Brzezinski, "The Soviet Past and Future," 
Encounter, March 1970, includes a discussion of this 
problem and also notes the importance of the "Prussian" 
example. 
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ANNEX: THE POLITICAL ECONOMY OF S O C I A L I S M  AND 

I T S  APPLICATION I N  THE GDR 

According t o  t h e  "Authors ' P r e f a c e ,  ' I  The P o l l  t i c a l  
Economy of Soc ia l i sm and I ts  App l i ca t ion  i n  t h e  GDR 
( P o l i t i s c h e  Oekonomie des  Sozia l i smus  and i h r e  Anwendung 
i n  der  DDR) was w r i t t e n  i n  seven months by a n i n e  man 
team headed by Guenter Mi t tag ,  w i th  c o n t r i b u t i o n s  t o  
i n d i v i d u a l  s e c t i o n s  by 3 6  o t h e r s ,  and was reviewed by 
s i x  P o l i t b u r o  members, i n c l u d i n g  U l b r i c h t .  Th i s  coopera- 
t i v e  e f f o r t  and t h e  e x i g e n c i e s  of p o l i t i c s  and ideology 
i n  t h e  shadow of t h e  S o v i e t  Union account  f o r  t h e  uneven- 
nes s  and r e p e t i t i v e n e s s  of t h e  book, which a l s o  s u f f e r s  
from t h e  t u r g i d i t y  of German economists .  

R i t u a l i s t i c  r e f e r e n c e s  t o  t h e  primacy of t h e  Com- 
munist  P a r t y  of  t h e  S o v i e t  Union, t o  t h e  l e a d i n g  r o l e  of 
t h e  working c l a s s  and i t s  p a r t y ,  t o  t h e  u n f a i l i n g  omniscience 
of the SED, and to t h e  e v i l s  of imper i a l i sm and c a p i t a l i s m  
occur  throughout  and dominate t h e  f i r s t  two, l a r g e l y  
h i s t o r i c a l ,  c h a p t e r s .  Neve r the l e s s ,  t h e  book does appear  
t o  be a s e r i o u s  a t t e m p t  t o  apply  t h e  systems approach t o  
t h e  problems of an E a s t  European soc ie ty ,  i n  keeping w i t h  
t h e  " s t r a t e g i c  t a s k "  s e t  by t h e  Seventh Congress of t h e  
SED. Throughout t h e  book, b u t  w i t h  va ry ing  degrees  of 
emphasis,  t h e  concept  of t h e  p r o l e t a r i a t  i s  expanded t o  
i n c l u d e  t h e  i n t e l l i g e n t s i a .  Sometimes t h i s  appears  as 
a siruple r e s t a t e m e n t  of t h e  or thodox " a l l i a n c e  p o l i c y "  
b u t  i t  i s  o c c a s i o n a l l y  r a i s e d  t o  a h ighe r  t h e o r e t i c a l  
l e v e l  r e m i n i s c e n t  of t h e  " c o l l e c t i v e  w o r k e r "  r e s u r r e c t e d  
by Roger Garaudy" i n  h i s  L e  Grand Tournant  Du Socia l i sme 

*The E a s t  Germans, of c o u r s e ,  do n o t  c i t e  Garaudy 
-- they c i t e  Marx, who in t roduced  t h e  concept  i n  - D a s  
K a p i t a l .  
__.- 
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f o r  which, among o t h e r  t h i n g s ,  he  w a s  e x p e l l e d  from t h e  
1'01-1 tbriro and C e n t r a l .  Committee of t h e  French Communist 
Pa r t y  

The fo l lowing  summaries of s e l e c t e d  s e c t i o n s  ( t h e  
decimal numbers a r e  t h o s e  used i n  t h e  o r i g i n a l )  u s e  t h e  
E:asf  G e r m a n  wording too g i v e  t h e  f l a v o r  of t h e  more h e r e t i c a l  
p o r t  i o n s  ot t:he book. The u n d e r l i n e d  subheadings ,  which 
~e n o t  taken  irom t h e  E a s t  German book, c a l l  a t t e n t i o n  
t o  t F Z - h c r e s y  1 nvolved. * 

The S ; c i e n t . i . f  LC-Technologi ca l  --- Revolut ion Changes t h e  Mean- 
i n y  of t h e  Leading R o l e  of  t h e  P a r t y  

-_ -_.___..-__._- --- 
____- ._I." ----- ~-~ 

'The s t r a t e g i c  t a s k  of  f a s h i o n i n g  t h e  developed 
S O C J  a1 syst-,em o f .  s oc i a l i sm and i t s  c o r e ,  t h e  economic 
s y s t e m ,  G J ~ S  set by t h e  scientrfic-technological r evo lu -  
t i o n  w h i c h  i n t e n s i f i e s  t h e  i n t e r c o n n e c t i o n s  of a l l  sys tems 
compnnenlss of t he  s o c i a l  organism. (3-1 .1)  Under such 
c o n d i t i o n s ,  t h e  l e a d i n g  r o l e  of  t h e  p a r t y  i s  s u s t a i n e d  
b y  the a c t i v e  coope ra t ion  of t h e  workers ,  c o o p e r a t i v e  
farmers i* the  i n t e l l i g e n t s i a ,  and t h e  o t h e r  working s t r a t a .  
( 3 L .  21 The changes b rough t  by the scientific-technological 
r e v o l i ~ t  Lori i n c l u d e :  s c i e n c e  and r e s e a r c h  become a d i r e c t  
c-ornporierit. of the social  r e p r o d u c t i o n  p r o c e s s ;  r a t i o n a l i -  
z a t i o n  and  i n t e n s i f i c a t i o n  of knowledge d i s s e m i n a t i o n  i n -  
c l u d e  t h e  u t i l i z a t i o n  of e l e c t r o n i c  d a t a  p r o c e s s i n g ;  con- 
c e n t r a t i o n  i n  i n d u s t r y  c r e a t e s  l a r g e  scale e n t e r p r i s e s  
and cornbA.nes; and s c i e n t i f i c a l l y  j u s t i f i e d  management 
a c t i v i t y ,  i n c l u d i n g  economic c y b e r n e t i c s  and o p e r a t i o n s  
research, becomes a main i n s t r u m e n t  i n  t h e  implementa t ion  
cjE the economic system of s o c i a l i s m .  (3.1.3) 

--_I_-- ___I---- 

*See J P R S  50381,  2 3  A p r i l  1 9 7 0 ,  T r a n s l a t i o n s  on E a s t e r n  
Europe P o l i t i c a l ,  ______I S o c i o l o g i c a l ,  and M i l i t a r y  A f f a i r s ,  
N o .  2 0 9 ,  f o r  f u l l  t r a n s l a t i o n s  of  many of  t h e  s e c t i o n s  
summarized here. 
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The Market Becomes The Test of Efficiency, Although The 
Market Itself is Planned 

The SED has turned against views and practices of 
extreme left-wing ideologists which characterize commodity 
production under socialism as a remnant of capitalist 
society. Although labor is no longer a commodity, be- 
cause of the social ownership of the means of production, 
production for society still takes place via the exchange 
of work activities and of work products. The enterprises 
work according to the economic principles of the optimiza- 
tion of expenditures and the results of production. Thus 
they have both economic rights and their own capital. 
Enterprises are both buyers and sellers. The concrete 
sphere O E  commodity circulation is the market. Compe- 
t i t i o n  between socialism and capitalism becomes visible 
on the market thus becomes a field of class struggle. 
The market under socialism is a planned market. New 
forms of exchange develop, including electronic informa- 
tion transmission and large-scale data processing 
installations, because the modern market is a source of 
comprehensive economic information. Because the signifi- 
cance of the market is increasing, its planned development 
becomes more necessary. ( 3 . 2 . 4 )  

T h e  Sei-entific-Technological Revolution Profoundly Changes 
Marxist-Leninist Catecrories 

The development of production forces at this time 
takes place above all and primarily through the scientific- 
technological revolution, the most profound process in the 
upward development of the production forces which has ever 
taken place. This involves a change in the character of 
labor; above all, there is an increase in the element of 
intellectually creative work. It becomes quite clear that 
the scientific-technological revolution represents a 
social category from the viewpoint of Marxist-Leninist 
political economy. (3.3.1) 



Mode1.s of t h e  S o c i a l  Mechanism Give New Meaning t o  S o c i a l i s t  
Democracy 

- 
-__ 

T h e  a p p L i c a t i o n  of economic c y b e r n e t i c s  and opera-  
t i o n s  r e s e a r c h  t o  s o c i a l i s t  management a c t i v i t y  i s  
o b j e c t i v e l y  j u s t i f i e d  because  they  f a c i l i t a t e  a c o r r e c t  
r e l a t i o n s h i  p between o b j e c t i v e  p r o c e s s e s  and t h e  manage- 
m e n t  a g e n c l e s  n e c e s s a r y  f o r  t h e i r  r e g u l a t i o n .  They work 
o u t  mode 1 s which e x p r e s s  fundamental  i n t e r c o n n e c t i o n s  
i n  both  s t a t i c :  and developmental  a s p e c t s .  Opera t ions  
r e s e a r c h  and t h e  p r e p a r a t i o n  of models are  i n s e p a r a b l y  
connec ted  w i t h  t h e  p e r f e c t i o n  of s o c i a l i s t  democracy. 
Th i s  involves t h e  g r a d u a l  condensing of i n f o r m a t i o n  i n  
a s o c i a l i s t  management pyramid. Here w e  must s t a r t  w i t h  
t h e  idea t h a t  t h e  d e c i s i o n s  a r e  t o  be made wherever they  
can be made most e x p e r t l y .  ( 3 . 4 . 4 . 2 )  

The Workers A r e  N o  Longer A S e p a r a t e  Leading C las s  D i s t i n c t  
Prom the Techn ica l  I n t e l l i g e n t s i a  - 7-- 
-_ __ ___._ -- -_ ___- 

M a r x i s t  t h e o r y  of p r o d u c t i v e  l a b o r  i s  n o t  a t  a l l ,  
as boii rgeols  i d e o l o g i s t s  claim, a theo ry  of  manual l a b o r .  
Marx dgreed w i t h  Adam S m i t h  t h a t  t h e  work of  manual 
l a b o r e r s ,  as  well. as managers,  e n g i n e e r s ,  and s c i e n t i s t s ,  
is m a t e r i a l i z e d  i n  t h e  p roduc t .  P l ann ing ,  r e s e a r c h  and 
development,  o r g a n i z a t i o n a l  and t e c h n o l o g i c a l  p r e p a r a t i o n ,  
e t c .  become f u n c t i o n s  of t h e  c o l l e c t i v e  worker.  ( 4 . 1 . 2 )  

I n d i v i d u a l  R e s p o n s i b i l i t y  - i n  t h e  Economy I n c r e a s e s  --__.--I- 

The i n d i v i d u a l  r e s p o n s i b i l t y  of t h e  ' e n t e r p r i s e  and 
t h e  in-house  accumula t ion  of  funds  f o r  s imple  and expanded 
r e p r o d u c t i o n  a r e  e s s e n t i a l  e l e m e n t s  of t h e  s o c i a l i s t  
p lanned  economy. The scientific-technological r e v o l u t i o n  
i n c r e a s e s  t h e  r equ i r emen t s  of t h e  e n t e r p r i s e s  as r e g a r d s  
t h e  r e sources  t o  be  developed;  t h e  e n t e r p r i s e s  must 
r e a c t  to domest ic  and f o r e i g n  m a r k e t s  i n  a forward-looking 



manner. (5.1.1.) The combine management must break 
down the government quota assignments given' it in terms 
of component enterprises, research installations, and 
sales organizations. Combines can be under ministries, 
associations of people-owned enterprises ( V V B ) ,  or local 
government agencies .  The W B  acts as an economic manage- 
ment agency and implements a uniform scientific-technological 
and economic policy in the branch of industry. (5.1.2.) 

A Minority N o  Longer Has The Initiative; New Leadkrs 
Must Be Recruited 

Under socialism, the promoter of initiative in the 
economy is the working class and the classes allied with 
it. Prior to the application of the economic system of 
socialism, particularly right after the war, the economic 
initiative issued only from a minority. Now, the working 
class has become the decisive social force, in close 
alliance with the intelligentsia. Raising labor produc- 
tivity today means turning science into a production 
force. This is an essential discovery. The most 
talented and the most capable individuals must be dis- 
covered among the mass of workers w h o  do not yet belong 
to the political vanguard of the class and these indivi- 
duals must be prepared f o r  taking over leading functions. 
The task here is implementing the leading role of the 
working class in the scientific-technological revolution 
and at the same time making the alliance with the 
intelligentsia ever closer. (5.5.) 




