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About the County Court of Victoria

At the County Court of
Victoria (the Court),
our vision is to be a
leader in providing a
high quality, accessible
and efficient court
system that ensures
justice for all
Victorians at the least
cost.

Our Mission

In cooperation with Court admin-
istration, our mission is to achieve
improvements to the Court’s infra-
structure, governance and case
management arrangements. In this
way, the Court will continue to
deliver high quality, accessible and
easy to understand justice services,
in the jurisdictions assigned to it
by Parliament, at the least cost to
the community and litigants.

Our Objectives

Our objectives are to:

e maintain a high level of
community confidence in
the Court;

e improve access to justice
services; and

e provide timely disposition of
matters.

We aligned these objectives with
the Government outcomes detailed

in the Growing Victoria Together
framework, identifying direct links
of outcomes to the strategies to be
employed by the Court in meeting
its objectives.

The Court’s Role

The principals of A Safe and Just
Society, Strategic Directions for
Justice in Victoria underpin the
County Court’s vision and mission
statements as follows:

e Ensure timely access to
affordable justice while
recognising the principle of
judicial independence.

e Provide Victorians with an
accessible, responsive and
innovative legal system.

The Court’s Values

The values of the judiciary are at
the heart of the Court’s approach
to all aspects of its work, including
directions for the future. These
values are best encapsulated in the
oath of office, which each individ-
ual takes when becoming a Judge,
namely:

I swear by almighty God that as a
County Court Judge, in the State
of Victoria, | will at all times and
in all things do equal justice to
all persons and discharge the
duties of my office according to
the Law and to the best of my
knowledge and ability without
fear, favour or affection.

A tapestry of suspended
coloured glass panels entitled
Quality of Mercy by artist Colin
Lanceley effectively exploits the
natural light in the spacious
Public Hall on level one of the
new County Court complex.

Non-judicial staff have a dual role
of service support to the judiciary
in executing their duties of office
and a compliance role within the
Department of Justice (DOJ).

In fulfilling their duties, staff
conduct themselves in a manner
that:

e s respectful and courteous to
each other and all Court
users;

e demonstrates responsibility
and accountability;

e isethical;
e s fair and impartial; and
e s professional.

Staff underpin their commitment
to service delivery to the judiciary,
the DOJ and other stakeholders
through:

e continuously assisting in the
review and implementation of
improvement strategies of the
Court’s processes;

= maintaining and/or enhanc-
ing the currency and rele-
vance of their skills, particu-
larly information technology
and its application in the
workplace;

e flexibility to embrace change
and openness to ideas; and

monitoring genuinely recog-
nised performance against
these commitments.
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Highlights and the Year at a Glance

ltem 2002-03 2001-02 9% Change
Total County Court Cases
* Commenced 12,431 11,082 12.2
e Finalised 12,255 11,777 41
 Pending 11,989 11,517 4.1
Overall County Court Clearance Ratio (%) 99.0 106.0 (7.0)
Total Civil Cases
= Commenced 7,850 6,937 13.2
« Finalised 8,020 7,985 0.4
 Pending 9,699 9,411 31
Overall Civil Clearance Ratio (%) 102.0 115.0 (13.0)
Civil Business List Cases
= Commenced 2,735 2,869 4.7
* Finalised 2,902 2,889 0.4
Civil Business List Clearance Ratio (%) 106.0 101.0 5.0
Civil Damages List Cases
= Commenced 4,365 3,340 30.7
e Finalised 4,285 4,336 (1.2)
Damages List Clearance Ratio (%) 98.0 130.0 (32.0)
Civil WorkCover List Cases
« Commenced 513 571 (10.2)
* Finalised 697 629 10.8
WorkCover List Clearance Ratio (%) 136.0 110.0 26.0
Other Civil Cases
e Commenced 237 157 51.0
< Finalised 136 131 38
Other Civil Clearance Ratio (%) 57.0 83.0 (26.0)
Total Criminal Cases
* Commenced 4,581 4,145 10.5
« Finalised 4,235 3,792 11.7
 Pending 2,290 2,106 8.7
Criminal Clearance Ratio (%) 92.0 91.0 1.0
Criminal Trials and Pleas
« Commenced 2,282 1,988 14.8
< Finalised 1,907 2,033 (6.2)
< Pending 1,739 1,505 15.5
Trials and Pleas Clearance Ratio (%) 84.0 102.0 (18.0)
Criminal Appeals
» Commenced 2,299 2,157 6.6
* Finalised 2,328 1,759 32.3
< Pending 551 601 (8.3)
Appeals Clearance Ratio (%) 101.0 82.0 19.0
Total Adoption Cases
« Applications considered 72 - -
« Adoption Orders Made 67 100 (33.0)
= Applications Pending 5 -
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We began our first full year in
our new premises at 250

William Street in the heart of
Melbourne’s judicial precinct.

We celebrated the Court’s
sesquicentenary on 8 November
2002, marking 150 years of
service to the Victorian
community.

We experienced a landmark
change in leadership when we
farewelled Chief Judge Waldron
upon his retirement and
welcomed the appointment of
Judge Rozenes as Chief Judge on
25 November 2002.



Report of the Chief Judge

The year under review marked a
time of landmark change with a
new home for the Court and a
new Chief Judge. For much of
2002-03, a buoyant air of excite-
ment filled the Court, brought on
by our recent move to the new
County Court Complex. This state-
of-the-art facility makes an inspir-
ing home for the Court and has
changed the way most of the
Judges feel about working at the
Court—enthusiasm and optimism
reigned supreme.

Sesquicentenary
Celebration

On 17 November 1852 the County
Court came into existence, upon
the County Courts Act of 1852
being proclaimed. On 18
November 2002, we celebrated the
Court’s sesquicentenary in the
splendid setting of a ceremonial
court in our new court complex.
Needless to say over the 150-year
period of this historical milestone,
both the County Court and the
State of Victoria have experienced
an evolutionary process. Indeed,
more than one hundred years
passed before the County Court Act
was amended to create one County
Court in, and for, the State of
Victoria.

Today, with the Court being so well
supported by high calibre judicial,
registry and administrative staff,
and also by the state-of-the-art
technology provided in our new
complex, the Judges and staff at
the Court face the future beyond
the sesquicentenary anniversary
date with confidence.

On pages 8-9 of this Annual
Report, we feature a tribute to the
history of the Court.

Farewell to Our
Former Chief

On 24 November 2002 we
witnessed another important
historical event with the retirement
of former Chief Judge Waldron
after an unparalleled 20-year
appointment as Chief Judge. As

the Attorney-General said in his
address to the Court at Glenn
Waldron's farewell, "His Honour
has helped forge this Court's repu-
tation as Australia’s pre-eminent
intermediate jurisdiction. His com-
mitment to quality, innovation and
efficiency has ensured the just and
expeditious conduct of the Court
and brought access to justice to the
Victorian community”.

Glenn Waldron has left the Court
in excellent shape—a new build-
ing at the cutting edge of court
design, a Bench of some 58
judges, a vastly extended civil
jurisdiction and a modern
approach to criminal cases and
listing. His personal endeavours
have brought about much of this.

On 25 November 2002, the Court welcomed Michael Rozenes
as the new Chief Judge, replacing Glenn Waldron upon his
retirement from the Bench on 24 November 2002. Chief Judge
Rozenes brings to his position an admirable record of organisa-
tional and administrative successes.

His Honour attended Monash University, graduating with a
Bachelor of Jurisprudence in 1967 and Bachelor of Laws in
1969. He served articles with Mr Frank Galbally of the firm
Galbally and O'Bryan and was admitted to practice on 1 April
1971. His Honour signed the Bar roll in December 1972 and
read with George Hampel where he developed a varied criminal
practice, appearing in commercial criminal cases and Royal
Commissions.

His Honour was appointed Queen's Counsel in 1986 and
specialised in complex tax fraud, commercial and appellate
criminal cases. In February 1992, His Honour was appointed
the third Commonwealth Director of Public Prosecutions and
served in that position for five years, overseeing offices all over
Australia in each State capital, including Townsville and Darwin,
and a budget of $60 million per annum. He served as a member
of the Bar Council for two years and had been recently re-elect-
ed. His Honour served five years on the Bar Council Ethics
Committee. He is a long time member of the Criminal Bar
Association and its committee, and was chairman of that
association for three years. His Honour has been co-chair of
the Law Council of Australia Criminal Law National Liaison
Committee and has written and presented numerous submis-
sions to Parliamentary inquiries on matters such as case
management, confiscation of assets, the right to silence, the
powers of ASIO and the recent conversion of the National
Crime Authority to the Australian Crime Commission. His
Honour has for some years served on the board of Melbourne
Health which administers, among other things, the Royal
Melbourne Hospital.
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Report of the Chief Judge

Our Performance

During 2002-03, we experienced
a year of growth in overall Court
performance with increases of
12.2% in cases commenced, 4.1%
in cases finalised and 4.1% in
cases pending. Although our
overall clearance ratio decreased
from 106.0% to 99.0%, it
remained just under our target of
100.0%.

In our Civil jurisdiction, cases
commenced rose 13.2% overall.

In particular, cases commenced in
the Damages List rose 30.7%,
while cases commenced in the
Business List fell 4.7%. Cases
commenced in the WorkCover List
decreased 10.2%, after having
effectively worked our way through
the back of the WorkCover bubble.
Although the overall civil clearance
ratio fell from 115.0% to 102.0%,
it remained above our target of
100.0%.

In our Criminal jurisdiction, cases
commenced rose 10.5% overall,
with rises in cases finalised of
11.7% and cases pending of 8.7%.
The appeals clearance ratio
improved dramatically, rising from
82.0% to 101.0%, while the clear-
ance ratio for trial and pleas fell
from 102.0% to 84.0%. A change
to the method of listing should
improve timeliness for criminal
trials in the Melbourne Court.

Changing the Way
We Manage the
Court

We made several changes regard-
ing the way in which we manage
the Court. We implemented a plan
to establish a different Executive
Committee of Judges with portfolio
responsibility to more evenly
divide the workload among them.

In addition, I took responsibility
for a significant slice of the admin-
istrative load, alerting the
Executive about anything that
looked remotely contentious and
seeking their advice.

Shortly after | arrived, | began the
practice of meeting with the
Executive on a fortnightly basis,
making such meetings a regular,
fixed event. Previously they were
conducted, as needed, on a more
intermittent basis.

Judicial
Appointments and
Changes

The Court was saddened by the
loss of Judge Tony Smith who
passed away on 13 July 2002. On a
happier note, we farewelled Judge
Katharine Williams upon her
appointment to the Supreme
Court. Judges David Jones, Barry
Dove, Frank Walsh and R P L Lewis
retired. In September Judges
Michael Bourke, Elizabeth Gaynor
and Philip Coish were appointed
and in October Judges Ross Howie
and Jane Campton were appointed.
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On 24 November 2002, the Court farewelled former Chief Judge
Waldron upon his retirement. His Honour's contributions to
Victoria's legal system have been significant and to the County
Court unparalleled through his administrative excellence,
thoughtful leadership and uncompromising advocacy on behalf
of the Court. Over nearly 21 years His Honour has helped forge
the Court's reputation as Australia's pre-eminent intermediate
jurisdiction. His commitment to quality, innovation and efficiency
has ensured the just and expeditious conduct of the Court and
brought access to justice to the Victorian community.

A hands-on administrator, His Honour has enthusiastically
promoted emerging technologies, insisting that judges and
administrative staff embrace the information age, introducing
video conferences and developing a system for electronic
transmission of transcript. A keen proponent of the new court
complex, His Honour believed that the Court's accommodation
should reflect its central place in the Victorian legal system and
the site is a fitting legacy, establishing the Court as a truly
contemporary jurisdiction. Under His Honour's guidance the
Court has developed pioneering case management systems
and reduced adjournments through simple measures such as
the extension of judicial rosters from one month to three,
ensuring better service for all Court users.

Leading by example, he has maintained an active role as a
sitting judge and ensured the Court's participation in wider
reform. His Honour has been involved in establishing the
Judicial College of Victoria, the Pro Bono Secondment Scheme
and the strategic directions plan for all of Victoria's courts,
encouraging cooperation and coordination between the courts.
Through his leadership, the Court has evolved to meet the
changing needs of the Victorian public. The Court congratu-
lates His Honour on a long and illustrious career and wishes
him a well earned and happy retirement.



Finally in April 2003 the Court
welcomed the appointments of
Judge Roy Punshon and Judge
Wendy Wilmoth. In the reporting
period eight new judges were
appointed to the Court—a truly
remarkable change in the compo-
sition of the Court.

Training and
Development

Managing the professional
development of the Court’s Judges,
the Professional Committee
conducted training sessions,
produced educational materials
and organised judicial attendance
at various conferences and semi-
nars, including the County Court
Judges’ Annual Seminar, the 17th
Biennial Conference and the
Australian Institute of Judicial
Administration Conference.

In addition, Judge Anderson and
Judge Wodak, along with Court
administrative staff, began work on
producing an Induction Manual
for Judges. The manual will be
available for newly appointed
Judges early in 2003-04.

Refer to page 23 of this Annual
Report for further information
regarding our professional
development activities.

Electronic
Distribution of
Transcripts
Introduced

On 18 November 2002, the Court
introduced the electronic distribu-
tion of Court transcripts in collab-
oration with the Victorian
Government Reporting Service.

Previously the reporting service
printed and hand delivered
transcripts, which constituted a far
more labour intensive process.
The distribution of transcripts
electronically saves printing and
paper costs, and permits judges to
electronically search and manage
transcripts for judgments and
charges.

Criminal Trial
Management

The Court embarked upon a pilot
project of individual calendaring
involving six judges in the criminal
jurisdiction. The project entitled
‘The Six-Cylinder System’ is aimed
at examining whether criminal
trials can be dealt with more
expeditiously if they are managed
intensively by the trial judge. The
project will be evaluated after two
years to determine its effectiveness
and identify any opportunities for
improvement.

Acknowledgments

In gratitude, | acknowledge the
tireless efforts of the Judges and
administrative staff for their
valuable contributions. The Court’s
judicial support team, including
tipstaves, associates and secre-
taries, worked very positively and
made significant contributions to
the work of the Court.

Looking to the Future

As the principal trial court in
Victoria, | have no doubt that great
challenges will continue to face
the Court in the future. We deal
with the majority of visible and
reportable serious criminal
conduct. Occasionally individual
sentences are seized upon by
commentators and subjected to
criticism. That is as it should be,
provided the criticism is informed
and balanced. If it is not, there is a
real risk that the community's
confidence in the administration of
justice and the rule of law is
undermined.

The public has a real expectation
that litigants will be able to access
the courts in a timely manner and
that the courts will dispense justice
fairly, promptly and efficiently.
Those expectations are particularly
pertinent to this Court as the
principal trial court in Victoria.

As Chief Judge, | am determined to
do what | can to ensure that we
build on the excellent efforts that
have already been made by the
Court to improve access to justice
and to maximise the delivery of
efficient, just outcomes.

The challenge faced by the Court is
to continue to move forward,
applying modern and progressive
approaches. The Court strives to
satisfy community expectations
and to make an important contri-
bution to the administration of
justice in Victoria.

/ﬁf’
Michael Rozenes
Chief Judge
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Chief Executive Officer’s

As described in the Chief Judge’s
report, the financial year 2002—03
was one of great change for the
Court, underscored by a new work
environment and an historical
change in leadership.

Welcome to Chief
Judge Michael
Rozenes

On 25 November 2002 Chief Judge
Michael Rozenes was sworn in as
Chief Judge. His Honour has
become only the third Chief Judge
in the Court's 150-year history,
since the concept of a Chief Judge
for the County Court was not intro-
duced until 1975. Prior to that
time the Chairman of Judges led
the Court.

The response to the appointment
of Michael Rozenes as Chief Judge
of this Court by the legal profes-
sion in Victoria, along with the
Judges, management and staff,
was overwhelmingly positive. On
behalf of management and staff, |
welcome Chief Judge Rozenes to
his new role.

Financial
Performance

The transition into the new Court
facility in May 2002 had an impact
on Court expenditure in 200203,
compared with 2001-02.

The administration function of the
Criminal Trial Listing Directorate
(CTLD) business unit was merged
with the Court and its annual
appropriations and expenditure

of approximately $562,000,
principally comprising salaries
and on-costs of staff, was absorbed
by the Court.

The contractual arrangements of
the Court Services Agreement
(CSA) no longer required the
Court to incur utility costs, such as
gas and electricity, resulting in a
reduction in 2002—03 in operating
costs of $200,000. Similarly, rent
and outgoing charges, including
depreciation were no longer
incurred. As such, expenditure
savings of approximately
$1,655,000 were realised for the
financial year.

The salaries and on-costs for staff
included funding and expenditure
of approximately $355,000 for
judicial support for the additional
two judicial appointments and the
impact of general salary wage
increases in accordance with
Government agreements.

Capital purchases of items greater
than $1,000 were kept to a
minimum since the CSA provided
for technology refresh.

Refer to page 32 of this Annual
Report for the Court’s Operating
Statement and additional financial
commentary.

A New Building and a
New Operating
Culture

The challenges posed by the move
to the new Court facility involved
more than merely learning the
building’s layout. It involved a
significant cultural change for the
Court’s staff in coming to terms
with the details of the Public-
Private Partnership that operates
this extensive, modern facility.
There were, however, very few
teething problems encountered in
the Court’s first year in its new
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Message

Chief Executive Officer James Hartnett.



home. The building’s owner The
Liberty Group (TLG) and its sub-
contractors quickly addressed any
transitional issues in an amicable
and expeditious fashion.

I wish to acknowledge that the very
positive working relationships
engendered in the first year

bode well for the future. TLG has
invested a considerable amount of
time, goodwill and resources in
making the first year of operations
successful.

The Retirement of
Chief Judge Waldron

Less than six months after moving
into our new facility, we farewelled
Chief Judge Waldron who served
more than 20 years as the Court’s
Chief Judge. On behalf of all
management and staff, past and
present, | acknowledge the great
contribution Judge Waldron made
to the Court during a period of
great change and growth. In
recognition of his contribution,
we renamed the Court’s Level One
Public Hall ‘Waldron Hall’.

Sesquicentenary

It was both apposite and auspi-
cious that we celebrated the
Court’s sesquicentenary in the new
Court complex on 18 November
2002. To mark the occasion the
entire complement of the Court’s
Judges sat in the Court’s
Ceremonial Courtroom.

New Support
Services

As one of the most significant
changes to the Court’s operation in
its new accommodation, TLG and
its sub-contractors provide a range
of services formerly provided by
Court staff or contractors and
service providers engaged directly
by the Court.

Under the Public-Private
Partnership between State
Government, TLG through its
sub-contractors now provide the
following services to the Court:

e AIMS Corporations provides
security at the Court.

e Interform Pty Ltd provides
the information technology
platform, including the
Court’s HelpDesk.

e Honeywell Pty Ltd provides all
building services, mainte-
nance and refurbishment.

The standards and quality of
services provided by TLG and its
subcontractors have been of a high
standard throughout our first year
in the new facility.

Implementation of
the Court Operations
Review (2001)

The move to the new facility
enabled the Court to implement a
number of key recommendations
described in the County Court of
Victoria Operations Review
(2001), in particular, the integra-
tion of the Criminal Listing
Directorate. The integration brings

Criminal Listings staff, who were
previously located in a separate
building away from the Court, into
the Court’s Registry, forming a
more centralised and cohesive unit
that improves communication in
discussing criminal listings matters
and greater awareness of staff
requirements.

e-Filing Initiated

During the reporting period we
began an initiative to introduce
e-Filing, which will enable legal
practitioners and litigants to
electronically lodge, process and
retrieve court documents relating

to civil cases using the software
system CITEC CONFIRM.

Due to be implemented in August
2003, the new system will improve
lodgement turnaround time, help-
ing the Court to achieve the goal of
same day processing for the
majority of lodgements. In addi-
tion, the system will provide a
current, accurate case record
available for online review and
action at any time.

Staff Commitment

| record my thanks and apprecia-
tion to the Court’s staff for their
significant contributions in sup-
porting the Court’s day-to-day
operations, in what has been a
particularly challenging year.

The positive attitude of staff
allowed the Court to adapt to the
many changes with a minimum of
disruption.

Acknowledgments

I would like to take this opportunity
to thank retired Chief Judge
Waldron and Chief Judge Rozenes
for their strong support and assis-
tance during the Court’s first year in
its new home.

| am grateful for the dedication
of my administrative staff, the
significant contributions of
Manager Information Technology
Hans Wolf and his staff, Registrar
Fin McRae and everyone in the
Registry who help make the Court
run efficiently and the diligent
work of Library staff under the
direction of Librarian lan
Edwards.

In addition, I would like to
acknowledge the work of the
Technology Committee, under the
chairmanship of His Honour Judge
Michael McInerney, assisted by
many individuals, in particular
Mick Francis of the Victorian
Government Reporting Service;
Director Caesar Formica, along
with Bob Newton, from the
Information Technology Branch of
the DOJ; Frank Ciarniello and
David Tigani of Interform; and
Wendy Atkins of The Liberty
Group, backed by the generous
involvement of Court staff.

James Hartnett

Chief Executive Officer
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Celebrating 150 Years: The Court’s Sesquicentenary

The Court celebrated 150 years—
a sesquicentenary of service to the
Victorian community. During this
sterling history, the Court has
earned and maintained the confi-
dence and trust of the Victorian
community.

On 17 November 1852, the County
Court Act of 1852 was proclaimed,
bringing into existence the County
Court of Victoria. At that time, only
one County Court judge, Judge
Pohlman, was appointed. Today,
the Court is constituted by 58
judges.

In 1852, with approximately
168,000 persons living in the State
of Victoria, the Victorian
Parliament adopted the English
County Courts model.

Around that time, Victoria was in
the grip of a gold rush. The
Victorian population rose dramati-
cally from 76,000 in 1850 to
168,000 in 1852 and further rising
t0 220,000 in 1853.

Victoria was ‘on its way’ with
county courts serving the commu-
nity. The purpose of establishing
county courts was to provide
cheap and readily available forums
for the quick disposal of small civil
claims. Thus, in due course after
1852, several county courts were
established in various gazetted
locations namely, in Melbourne
and in a number of provincial
cities and towns.

A judge or judges were then
appointed to each of those courts.
As a result, each judge, at least
initially, was a resident judge,
presiding at a particular court. In
1857 each court was given juris-

diction throughout the whole of
Victoria. However, it was not until
100 years later, namely, in 1957
that the County Court Act was
amended to create one county
court in and for the State of
Victoria.

The Court, throughout its exis-
tence, has delivered justice to

country Victoria in addition to
metropolitan Melbourne.

In more recent times, through its
significant procedural reforms, the
civil initiative in the civil jurisdic-
tion and the Crimes Criminal Trials
Act procedures, along with the
courts criminal case and list man-
agement system in the criminal
jurisdiction, the Court has been
able to deliver equal justice
throughout the length and breadth
of Victoria.

The jurisdiction of the Court was,
from its inception, solely civil. This
remained the case until 1968. The
Court was by definition an inferior
court. It was created by a statute
and the extent of its jurisdiction
was confined by the terms of that
statute. Apart from the power to
regulate its own procedure, the
Court had no inherent powers.

Further, the jurisdiction was that
of the Court itself, the judges being
appointed to exercise that jurisdic-
tion. The Court was not constituted
by the judges themselves, as was
the Supreme Court.

However, as distinct from the
English situation, the judges of the
Court from an early time, until
1968 exercised a concurrent
criminal jurisdiction, as Chairmen
of General Sessions.
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Inaugural County Court Judge
Pohlman (1852-1877).

First Chief Judge of the County
Court His Honour Chief Judge
Whelan (1975-1981)

Centenary of the Victorian Bar, Judges of the County Court (1986).

In 1968 the County Court Act was
amended to confer both civil and
criminal jurisdiction on the Court
and the Court of General Sessions
ceased to exist. However, such
conferral of criminal jurisdiction
was on the Court, not on the
judges of the Court. Thus, the
judges of the Court continued to
exercise the jurisdiction of the
Court.

The criminal jurisdiction con-
ferred on the Court by the 1968
Act, in addition to the appellate
jurisdiction concerning criminal
and quasi criminal matters
brought on appeal from the
Magistrates' Court, was substan-

tially a concurrent jurisdiction
with the Supreme Court with
respect to indictable offences.
Excluded from the jurisdiction
were the offences of treason, mur-
der and some murder-related
offences, which remained within
the exclusive jurisdiction of the
Supreme Court.

In 1972, the County Court Act was
amended to enable the Court to
enter judgment, where appropri-
ate, for any sum beyond the mone-
tary limit of its jurisdiction, so long
as the amount claimed in the sum-
mons was within such jurisdiction-
al limit. That provision gave the
Court a most valuable flexibility in



Opening of the Legal Year (1967).

dealing with civil claims, which in
turn has encouraged litigants and
their legal advisers to issue
process in the Court.

In 1974 the County Court Act was
amended to provide for the per-
manent appointment of a Chief
Judge, the incumbent being His
Honour Chief Judge Whelan. The
creation of that position gave
much needed added authority to
the incumbent to satisfactorily lead
the Court.

In 1989 that flexibility was
increased by empowering the
Court to allow an amendment to
bring within the jurisdictional
limit, a claim that as originally

made, was outside such limit. As a
result of those two provisions, the
civil non-personal injury jurisdic-
tion of the Court was given much
greater practical effect.

The size of the Court’s civil juris-
diction has continued to steadily
increase over the years, culminat-
ing in 1991 with unlimited juris-
diction in personal injury matters
being conferred upon the Court
and the jurisdictional limit in non-
personal injury actions being
increased to $200,000.

In 1992, the Accident and
Compensation (WorkCover) Act
1992 was passed, whereby original
jurisdiction with respect to most

The Scaffolding around County
Court building (1987-1995).

claims arising under the Accident
and Compensation Act, as amend-
ed by that Act, was conferred on
the Court.

The Courts Amendments Act
1986 effected even more funda-
mental and far reaching changes
to the civil jurisdiction and to the
constitution of the Court. The
jurisdiction of the Court was
conferred in a more general,
comprehensive and therefore
more certain manner.

In particular, as a result the Court
has power to give full equitable
relief in all matters that are within
its jurisdiction. Additionally, it
conferred on the Court jurisdiction

to hear claims that arise under a
variety of Acts, up to their mone-
tary jurisdictional limits.

Since 1 July 1986, the Court has
comprised the Judges, Master and
Registrar. The Act also established
a Council of Judges, consisting of
all of the Judges of the Court, save
Reserve Judges. The Council of
Judges is the governing body of the
Court, although much of the day-
to-day administrative decisions are
undertaken by the Executive
Committee of Judges.

Today, the Court is well supported
not only by the excellence of its
judicial, registry and administra-
tive staff but also through the state-
of-the-art technology provided in
the new court complex.

In recent years, there has been a
revolution in case management.
The Court is now a world leader in
the use of computer and video
technology. No other court in the
world boasts the level of technology
provided by the new court
complex.

Overview 9



Civil Jurisdiction

Overview

Judges of the Civil Jurisdiction
(Civil) of the Court deal with:

e claims for personal injuries,
irrespective of the amount
claimed;

e other personal actions where
the amount claimed does not
exceed $200,000 (unless the
parties consent in writing to
exceeding that limit and that
are not excluded from the
Court by the County Court Act
or any other Act). If more
than $200,000 is awarded,
the plaintiff is entitled to
recover the full amount; and

e actions where jurisdiction is
specifically conferred on the
Court by a statute, including
the:

—  Administration and
Probate Act 1958

— Adoption Act 1984

—  Cluster Titles Act 1974
—  Property Law Act 1958
—  Settled Land Act 1958
— Strata Titles Act 1967

—  Transfer of Land Act
1958

—  Trustee Act 1958

How We Manage
Cases

The Court allocates cases to one of

the following Lists;

e Business List (comprising the
divisions of Commercial,
Building and Miscellaneous);

e Damages List (comprising the
divisions of General,
Defamation, Applications and
Medical); or

e WorkCover List.

The Judge in charge of the List or
Division conducts a directions
hearing after the defendant files an
appearance.

Our Objectives

The Court aims to manage each
case from the time of issue to
settlement or trial in order to:

e encourage early settlement
through alternative dispute
resolution (ADR), particularly
mediation;

e avoid unnecessary, time
consuming and expensive
interlocutory activity;

e have the issues more clearly
defined prior to trial; and

e expedite the overall progress
of cases and encourage
relevant and appropriate trial
hearings.

Allocation of Judges

Judges allocated to manage the
Lists within Civil included Judge
Harbison (Business List and
Damages List), Judge G D Lewis
(WorkCover List), Judge Shelton
(Building Division), Judge Wodak
(Medical Division) and Judge
Stott (Defamation Division).

On average, 10 Judges sat in
Melbourne during 46 weeks of the
reporting period hearing cases in
Civil.

Directions Hearings

Under section 34(A) of the County
Court Rules, directions hearings
are driven by a Judge of the Court
rather than the parties to an
action. The Judge sets a date for
the directions hearing for the
parties and the hearing instructs
the parties on the requirements for
trial. In addition, the Judge can
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order the parties to attend media-
tion and other ADR forums. As a
result, many cases settle prior to
hearing, helping to increase
disposal rates.

As of 30 June 2003, directions
hearings listed by the Registry

in Melbourne totalled 6,324,
compared with 7,072 in 2001-02.
These hearings involved 434
serious injury applications (1,811
in 2001-02), 1,909 business
cases (2,123 in 2001-02), and
3,981 damages cases (3,138 in
2001-02).

These statistics show a marked fall
in the serious injury applications
before the Court at the directions
stage. The vast bulk of serious
injury applications have been
listed for trial and are awaiting
determination.

Judge Harbison held regular
videolinks with circuit courts,
totalling 57 videolinks for
2002-03 (54 in 2001-02),
dealing with 883 cases.

As of 30 June 2003, an estimated
576 serious injury applications
under section 135(A) of the
Accident Compensation Act 1985
were awaiting determination by the
Court, comprised as follows:

e 116 listed for directions in
Melbourne;

e 345 listed for trial in
Melbourne; and

e 115 listed for directions or
trial on circuit.

The number of damages writs
dealt with by the Directions Judge
increased by 31.2%, from 3,340 in
200102 to 4,381 in 2002—03 due
to an increase in serious injury
applications. Recovery applica-

Directions Hearings by
Type—2002-03

[l Damages | Serious Business
Cases Injury Cases
Applications

The majority of directions
hearings involved damages
cases.

tions under section 138 of the
Accident Compensation Act 1985
made up a large proportion of
these writs.

The Directions Court processed an
estimated 1,500 orders ‘on the
papers’ by the Directions Judge.

As a result of the ‘bubble’ in
serious injury cases filed by April
2001, the time from appearance to
trial increased during the report-
ing period and peaked at 20
months during September 2002.
During June 2003, that figure
reduced to 19 months for serious
injury cases and Business List and
Damages List cases.

Judges worked tirelessly to dispose
of the cases in the daily list during
the financial year. Nevertheless, a
total of 152 cases during that time
remained unresolved.

Circuit time frames remained
stable at under 12 months in all
circuits except Warrnambool,
where the majority of serious
injury applications on circuit were
issued.



Overall Civil Caseflow

The following statistics detail the
overall caseflow for Civil during
2002—-02, with comparisons to the
previous financial year:

e Cases commenced rose
13.2%, totalling 7,850 (6,937
in 2001-02), comprised as
follows:

— 2,735 Business List
(2,869 in 2001-02)

— 4,365 Damages List
(3,340 in 2001-02)

— 513 WorkCover List
(571in 2001-02)

— 237 Other Civil Cases
(157 in 2001-02)

The significant increase in
Other Civil Cases commenced
was due to an increased num-
ber of applications under the
Confiscation Act 1997 and
the Proceeds of Crime Act
(Commonwealth) 1987.

e (Cases finalised rose 0.4%,
totalling 8,020 (7,985 in
2001-02), comprised as
follows:

— 2,902 Business List
(2,889 in 2001-02)

— 4,285 Damages List
(4,336 in 2001-02)

— 697 WorkCover List
(629 in 2001-02)

— 136 Other Civil Cases
(131in 2001-02)

e (ases awaiting directions or
trial rose 3.1%, totalling
9,699 (9,411 in 2001-02).
(Note that a further break-
down of cases pending is not
possible since the analysis
methods became available
during 2002—03 and were
not applied to all sections of

Civil in the reporting year.
However, such data will be
available in future Annual
Reports.)

The 13.2% rise in cases com-
menced may have been attributed
to speculation surrounding tort law
reform governing public liability
and medical negligence to com-
mence in the next financial year.

The overall Civil clearance ratio
was 102.0% in 2002—-03. When
compared with 115.0% in
2001-02, this result represents a
decline of 13.0%. However, Civil
maintained a high clearance ratio
above the target of 100.0% despite
a 13.2% rise in cases commenced.
This result reflects Civil’s ability to
keep up with rising demand.

The following information covers
the major case activity for each List
within Civil and includes hearings
regarding confiscations,
Commonwealth Proceeds of Crime
matters and infant and disability
compromises in Other Civil Cases,
as previously described in Overall
Civil Caseflow.

Business List

During 2002—03, cases com-
menced in the Business List fell
4.7%, totalling 2,735 (2,869 in
2001-02). Cases finalised rose
0.4%, totalling 2,902 (2,889 in
2001-02). The overall clearance
ratio was 106% in 2002—-03, com-
pared with 101% in 2001-02, rep-
resenting a 5.4% rise.

Building Division

A major Division within the
Business List, the Building Division
began operations in 1996. Judge
Shelton managed the division as

the Judge in Charge. The division
handles building disputes, which

tend to be notoriously difficult to
resolve. Contributing factors may
include multiple parties and com-
plex technical issues.

For the 12-month period to 30
June 2003, cases issued in the
Building Division totalled 36 (24
in 2001-02), including two cases
transferred from VCAT to this
Division. The creation of the
Domestic Building List of the
Victorian Civil and Administrative
Tribunal (VCAT) in June 1996 has,
not surprisingly, resulted in fewer
building cases being issued out of
the Court.

At the first directions hearing, the
Judge in Charge makes directions
with the aim of having each case
determined as expeditiously as
possible. The Judge in Charge
directs cases to mediation as a
matter of course, and the majority
of cases are settled by this method.
The County Court Rules first pro-
vided for mediation at the time the
Building Cases List was established
in 1983 and has since been
routinely required in litigation.

Where appropriate, the Judge in
Charge makes orders for appoint-
ing a special referee. Given the
nature of building disputes, it is
often necessary to have more than
one directions hearing. Directions
hearings are normally held at
monthly intervals, although these
hearings can be arranged at short
notice when urgent matters arise.
At these hearings, interlocutory
matters are determined promptly,
even if complex and lengthy, rather
than being referred to the Practice
Court or the Trial List. Where
appropriate, trial dates can be
obtained less than 12 months after
the date of issuing proceedings.

Civil Cases Overall—
1999-2000 to 2002-03
11000
10000
9000
8000
7000
6000
5000
4000
3000
2000

1000

0
1999—002000—012001—022002—03

Cases Cases Cases
Initiated Finalised Pending

Business List Cases—
1999-2000 to 2002-03

4000
3600
3200
2800
2400
2000
1600
1200

800

400

0
1999—002000—012001—022002—03

Cases Cases
Initiated Finalised

Court Performance 11



Civil Jurisdiction

Damages List Cases—
1999-2000 to 2002-03
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Damages List

During 200203, cases com-
menced in the Damages List rose
30.7%, totalling 4,365 (3,340 in
2001-02). Cases finalised fell
1.2%, totalling 4,285 (4,336 in
2001-02).

The 30.7% rise in cases com-
menced may have been attributed
to speculation surrounding tort law
reform governing public liability
and medical negligence to com-
mence in the next financial year.

The overall clearance ratio was
106% in 2002—03, compared with
101% in 2001-02, representing a
5.0% rise. The Damages List
achieved a higher clearance ratio
despite a 30.7% rise in cases
commenced due to an increase in
the number of cases listed at
directions hearing. This result
demonstrates the efforts of the List
to efficiently meet rising demand.

Defamation Division

Judge Stott managed the
Defamation Division of the
Damages List as the Judge in
Charge. The division handles
matters relating to defamation of
character, either verbal or written.

Cases issued in the Defamation
Division totalled 17 (30 in
2001-02) representing a 43%
decrease. The number of direc-
tions hearings held totalled 78 and
17 cases were listed for trial.
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The Division finalised cases as
follows:

e eight struck out (four in
2001-02)

= two Judgment by Court (two
in 2001-02)

e two settled at mediation (two
in 2001-02)

« five dismissed (none in
2001-02)

* six Notice of Dismissal (12 in
2001-02)

= four struck out by Registrar
(five in 2001-02)

Medical Division

The Medical Division of the
Damages List began operations on
1 January 1998. Since its incep-
tion, Judge Wodak has been the
Judge in Charge. The division
handles matters relating to
medical negligence cases.

Judge Wodak and relevant legal
practitioners met twice during the
reporting year to discuss the opera-
tion of the Division. These meetings
provided useful exchanges of infor-
mation that assisted in conducting
proceedings.

Chaired by Judge Wodak, a sub-
committee of legal practitioners
was formed to investigate and make
recommendations about adopting a
code of conduct for expert witness-
es, as well as other aspects of evi-
dence given by experts in medical
negligence litigation. While the sub-

committee was deliberating on
these issues, it became apparent
that changes were being consid-
ered to the Supreme Court Rules
concerning expert witnesses and
expert reports. Because any such
changes may also be adopted by
the Court by amendment to its
Rules, the sub-committee deferred
its deliberations to await these
developments.

As the mainstay of judicial case
management through the pre-trial
phase, two scheduled directions
hearings were held in each month
for 10 months (excluding January
and July). Much attention contin-
ued to be devoted to precision in
pleadings, requiring the definition
of issues, narrowing the scope of
the trial and its duration, and often
facilitating earlier resolution of
disputes between parties.

Standard orders made at direc-
tions hearings and other relevant
information was made available
electronically on the Court’s web
site and interlocutory orders were
often made ‘on the papers’, with-
out Court appearances.

Urgent applications were heard on
a needs basis (generally at 9.30
a.m.) in cases where it was inap-
propriate to wait for the next
scheduled directions hearing.

During 2002-03, a total of 651
proceedings were issued or trans-
ferred to the Division, compared



with 297 in 2001-02, representing
a dramatic increase of approxi-
mately 219%. This unprecedented
increase was largely attributed to
the impact of legislative change
affecting the availability of a cause
of action and by the response of
the legal profession in instituting
proceedings before the amended
legislation began. As a result, some
268 new proceedings were issued
in this Division on 2 May 2003,
representing approximately 41.0%
of all Medical Division cases for
the reporting year.

Even without those 268 new cases,
the Division would have experi-
enced a significant increase in the
number of new proceedings, as
shown in the historical graph set
out opposite.

The disposition rate of proceedings
without Court determination
remained very high. Of those pro-
ceedings listed for trial in Victoria,
only 16 proceedings (6.0%) went
to verdict or judgment, compared
with 8.0% in 2001-02.

The Division continued to permit
confidential settlements and
encourage the parties to resolve
their differences by negotiation
and mediation. Mediation contin-
ued to play a vital role in resolving
many of the disputes in these pro-
ceedings.

The importance of mediation was
demonstrated by the rate of resolu-
tion. Of those proceedings listed
for trial, 17.0% settled directly at
mediation. Many proceedings that
failed to settle at mediation settled
following mediation, most likely
because of what transpired at
mediation. Those cases struck out
by the Court (30.0%) and by the
Registrar (6.0%), and those in
which a Notice of Discontinuance
was filed (27.0%)—a total of
63.0%—probably included many
cases that resolved because of
mediation.

To enable that form of dispute
resolution, often the only order
sought by the parties is that a
proceeding be dismissed, struck
out or simply discontinued.
Resolving such highly complicated
and complex proceedings in this
way reflects the skill and compe-
tence of the legal practitioners in
this type of litigation, the require-
ment for full and comprehensive
disclosure by each party to each
other party of all relevant informa-
tion before mediation, and by the
insistence that the issues in dispute
are clarified as early as possible.

A'total of 686 matters were listed
for directions hearings during the
reporting year. For the vast majori-
ty of proceedings, two directions
hearings are conducted before
trial, although some cases may
require more than two.

The time from commencement of
a proceeding to trial in the
Division is less than 18 months.
Directions hearings are fixed for a
time six to eight months after
appearance by the defendant or
the first of multiple defendants.
The legal profession sought that
time span to enable sufficient time
for preparing cases, including
proper investigation of all relevant
issues, pleadings and other pre-
liminary work. The time between
the first directions hearing, at
which a timetable is provided, and
trial is six to eight months, some-
times less, if the parties seek it.

The mode of trial sought by the
parties in the majority of proceed-
ings is before judge and jury.

The average estimate of duration
of trials in the Division is three to
five days.

Medical Division Cases Filed
and Transferred—1995-96 to
2002-03
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Civil Jurisdiction

WorkCover List Case Profile
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WorkCover List

The WorkCover List handles appli-
cations under the Workers
Compensation Act 1958 and the
Accident Compensation Act 1985.

During 200203, cases com-
menced in the WorkCover List fell
10.2%, totalling 513 (571 in
2001-02). Cases finalised rose
10.8%, totalling 697 (629 in
2001-02).

The volume of proceedings issued
in the List in Melbourne increased
by 16.0% from 404 in 2001-02 to
467 in 2002-03. Proceedings in
the circuit courts increased 5.0%,
with 109 proceedings being
issued, compared with 104 in
2001-02.

The overall clearance ratio was
136.0% in 2002—03, compared
with 110.0% in 2001-02, repre-
senting a 26.0% rise. The average
time between entry of appearance
and directions hearing increased
slightly from six weeks in 2001-02
to seven weeks in 2002—03. In
addition, the average time elapsed
between directions hearing and
trial remained steady at 12 weeks
in 2002—-03.

The reduction in cases com-
menced enabled the Judges to
divert their attention to increasing
the number of trials heard. In
Melbourne, the List experienced a
major increase in the number of
matters listed for hearing, from
730 in 2001-02 to 1,008 in
2002—03—an increase of 38.0%.

14 County Court of Victoria 2002-03 Annual Report

Another significant increase
involved matters mentioned in
Melbourne, which totalled 1,185,
compared with 959 during the last
financial year—an increase of
24.0%. Directions hearings in
Melbourne totalled 717, which
represented an increase of 4.0%,
compared with 691 in the last
financial year. Cases awaiting
directions hearings or trial num-
bered 370—an increase of 1.0%.
Of the 1,008 matters listed for
hearing in Melbourne, the

List disposed of 759 matters as

follows:

e 42 settled;

e 314 adjourned or taken out
of the List at the request of
the parties;

e 364 judgment or order; and

e 39 part heard.

As a 30 June 2003, pending
matters awaiting directions or trial
totalled 249.

Pending reports, which became
available during the reporting
period, were applied in the first
instance in the WorkCover List.
Pending reports will be available
for other Lists in future Annual
Reports.

Case Transfer

On 17 September 1991, the
Council of Judges approved, in
principle, the Courts (Case
Transfer) Rules 1991. Such
approval in principle having also
been given to those Rules by the
Council of Judges of the Supreme
Court and the Council of
Magistrates of the Magistrates’
Court, they became operative upon
the proclamation of the Courts
(Case Transfer) Act 1991.

Transfers from the Court

During the reporting year, 79
cases were transferred from the
Court to the Supreme Court and
the Magistrates’ Court, as detailed
in the table below.

In addition, nine cases were

subject to:

e adetermination not to
transfer by either the Senior
Judicial Officer or the
Designated Judicial Officer;

« withdrawal of the application;
or

e settlement.

Transfers from the County Court—2002-03

Court Type of Transfer No. of
Cases  Total

Supreme Judge in Court —sections 44AA 0

Corporations Act or Property Law Act 1

Part 3 — Designated Judicial Officer (Judge) 41

Part 5 — Administrative Transfer (Registrar) 3 45
Magistrates’  Part 6 — Judge in Court 11

Part 3 — Designated Judicial Officer (Judge) 3

Part 5 — Administrative Transfer (Registrar) 20 34

Total 79



Transfers to the Court

During 2002—-03, 121 cases were
transferred to the Court from the
Federal Court, the Supreme Court
and the Magistrates’ Court as
detailed in the table below.

During the reporting period, the
Senior Judicial Officers of the
Court and Supreme Court under
the Courts (Case Transfer) Rules
1991 did not have to rule on an
objection from the determination
of the Designated Judicial Officers
of the Court and Supreme Court.
In three matters, the Senior
Judicial Officers of the Court and
the Magistrates’ Court ruled on an
objection from the determination
of the Designated Judicial Officers
of the Court and the Magistrates’
Court.

Adoptions

The Court appointed 23 Judges
designated to administer the
Court’s adoption jurisdiction. This
rewarding aspect of the Court’s
work comprised making adoption
orders, discharging adoptions and
making orders dispensing with
consent under the provisions of
the Adoption Act 1985. From time
to time, Judges on circuit hear
adoption applications in country
centres.

During 200203, the Court consid-
ered 72 adoption applications, as
follows:

e 56 adoption orders made in
Melbourne (87 in 2001-02);

11 adoption orders made in
country centres (13 in
2001-02);

e four orders discharging
adoptions (Melbourne only)
(two in 2001-02); and

e one order dispensing with
consent.

As at 30 June 2003, pending

adoption applications totalled five.

Transfers to the County Court—2002-03

Court Type of Transfer No. of
Cases Total

Federal Cross-vesting legislation 0 0
Supreme Part 6 — Judge in Court 3

Part 3 — Designated Judicial Officer (Master) 4

Part 5 — Administrative Transfer (Prothonotary) 10 17
Magistrates”  Part 3 — Designated Judicial Officer (Magistrate) 95

Part 5 — Administrative Transfer (Registrar) 9 104

Total 121

Of the 67 adoption orders made,
37 orders involved adoptions of
children from other countries,
including South Korea, India and
the Philippines.

The number of adoption orders
made fell 33.0%, compared with
2001-02 when 100 adoption
orders were made. While no par-
ticular reason can be attributed to
the decrease, difficulties regarding
international travel and the unset-
tled overseas security situation
may have had some influence in
this regard.

Comparisons with previous finan-
cial years of total adoption appli-
cations considered and pending
are unavailable due to limitations
in data collection. However, such
data will be available in future
Annual Reports.

Adoptions Finalised by
Outcome—2002-03

. Adoption Orders Made in Melbourne
. Adoption Orders Made in Country Centres
. Orders Discharging Adoptions (Melbourne)

Orders Dispensing with Consent
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Criminal Jurisdiction

Criminal Cases Overall—
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disposal data subject to audit throughout
the year.

Example of a Criminal Trial
Progressing through the Court

22 March 2002

A committal hearing in the
Magistrates' Court commits
offender for trial in County Court.
Case conference scheduled.

18 April 2002

Depositions filed with the Court.

17 May 2002

Crown summary filed.

24 May 2002

Defence response filed.

31 May 2002

Case conference heard.
Directions Hearing and trial listed.

2 August 2002

Section 6 and presentment filed.

16 August 2002
Section 7 filed.
23 August 2002

23 September 2002
Trial commences.

3 October 2002

Trial ends after eight days,
with verdict of guilty.

10 October 2002

Plea in mitigation heard.

17 October 2002

Offender sentenced and
fine notice sent.

10 March 2003

Fine payment received by Court.

Overview

Judges of the Criminal Jurisdiction
(Criminal) of the Court hear all
indictable offences except treason,
murder and certain other murder-
related offences (refer to section
36A of the County Court Act
1958).

Subject to the power of the
Supreme Court to order transfer of
a matter from the Supreme Court
to the Court, the Director of Public
Prosecutions has the initial deci-
sion whether to present a person
for trial in the County or Supreme
Court (refer to section 353 of the
Crimes Act 1958).

In practice, the great majority of
indictable offences are heard in
the Court.

How We Manage
Cases

Judges manage cases under the
Crimes (Criminal Trials) Act
1999 (Crimes (CT) Act). The
purpose of this Act is to increase
the capacity for judicial manage-
ment of criminal trials in order to
more efficiently manage the
process of criminal hearings.

The Crimes (CT) Act provides for;

e full and complete disclosure
by the prosecution;
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e arequired summary of the
Crown opening given by the
prosecution to the defence
before trial so that the
defence knows just how the
Crown proposes to put its
case;

e arequired response to that
opening given by the defence
before trial and to state what
matters are in issue in the
trial; and

e amechanism by which the
Crown may serve a notice of
pre-trial admissions on the
defence who are required to
respond to that notice.

The Crimes (CT) Act emphasises
pre-trial court control of criminal
proceedings. One or more Judges,
whose rulings will be operative on
trial, administer pre-trial proce-
dures.

Our Objectives
We aim to ensure that:

e all the issues surrounding a
case are clarified prior to
trial;

e the jury is cognisant of the
issues when hearing and
considering the evidence
given in the trial; and

« the trial Judge is able to
effectively control the conduct
of both the Crown and the
defence, thus excluding
irrelevant advocacy in the
pre-trial process.

Allocation of Judges

On average, 22 Judges sat in
Melbourne during 48 weeks of the
reporting period hearing criminal
matters.

Overall Criminal
Caseflow

The following statistics detail the
overall caseflow for Criminal
during 2002—03, with comparisons
to the previous financial year:

e Cases commenced rose
10.5%, totalling 4,581 (4,145
in 2001-02).

e Cases finalised rose 11.7%,
totalling 4,235 (3,792 in
2001-02).

e Cases awaiting determination
or trial rose 8.7%, totalling
2,290 (2,106 in 2001-02).

The overall Criminal clearance

ratio was 92.0% in 200203,

compared with 91.0% in

200102, representing a slight

increase.

To reduce the time taken to hear
criminal trials, the Court will begin
a pilot in July 2003 involving six
Judges who will individually
manage a list of cases. These
Judges will oversee the scheduling
of hearings in order to test
whether intensive management
results in more expeditious
processing of cases at the Court.



Trials and Pleas

The following statistics detail the
caseflow for Criminal trials and
pleas during 200203, with com-
parisons to the previous financial
year:

e Cases commenced totalled
2,282, compared with 1,988
cases in 2001-02, represent-
ing a 14.8% increase.

e Cases finalised reduced by
6.2%, totalling 1,907 cases,
including Commonwealth
cases, compared with 2,033
cases in 2001-02.

e Atthe end of the June sittings
in 2003, 1,739 persons were
awaiting trial, compared with
1,505 persons at the end of
June 2002—a 15.5% rise.

The trials and pleas clearance
ratio was 84.0% in 200203,
compared with 102.0% in
2001-02, representing a 18.0%
decrease. A change to the method
of listing criminal trials planned
for the next financial year should
improve the timeliness of criminal
trials in the Melbourne Court.

Appeals

The Court hears appeals from the
Magistrates Court under section 83
of the Magistrates' Court Act 1989
or from the Children's Court with
respect to criminal and quasi-
criminal matters.

A decision of the Court in its
appellant jurisdiction is generally
final. An exception occurs when
the Court substitutes a sentence of
imprisonment for a non-custodial
sentence. With the leave of the
Supreme Court, an appellant can
then appeal against the sentence to
the Court of Appeal.

The following statistics detail the
caseflow for the Court’s Criminal
Appeals jurisdiction during
2002-03, with comparisons to the
previous financial year:

e Cases commenced rose 6.6%,
totalling 2,299 (2,157 in
2001-02).

e Cases finalised increased
32.3%, totalling 2,328 (1,759
in 2001-02).

e Cases pending decreased
8.3%, totalling 551 (601 in
2001-02).

The appeals clearance ratio was

101.0% in 2002—03, compared

with 82.0% in 2001-02, repre-

senting a 19.0% increase.

The appeals jurisdiction continued
to experience a high incidence of
adjournments and abandonments,
despite the Magistrates’ Court
(Amendment) Act 1999 making
significant changes to the proce-
dures governing appeals.

Since then, the Court has
enhanced its ability to maintain a
swift disposition rate of appeals.
Despite these efforts, too many
appeals continued to be adjourned
during the financial year, often
where the appellant was in
custody. Usually, this occurred due
to a lack of readiness to proceed
for various reasons. Room for
improvement exists in preparing
appeals to proceed on their
designated dates. Timely applica-
tions for legal aid on the part of
applicants, with prompt process-
ing by Legal Aid Victoria, would
assist in achieving efficient
processing of appeal hearings.

Appeals involving an appellant in
custody are usually listed within
two weeks of the notice of appeal
being lodged and non-custody
appeals are listed within six weeks
of the notice of appeal being
lodged.

The Court will continue to allocate

three judges to hear appeals in the
Melbourne Court.

Trials and Pleas Case
Profile—2000-01 to 2002-03
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Circuit Sittings

Overview

Although the Court hears most
cases in Melbourne, Judges hear
both criminal and civil cases in
country locations throughout
Victoria.

About 20.0% of the Court’s Judges
sit on circuit at any one time
throughout the year, allowing
litigants, witnesses and accused
persons to appear at the local
court rather than travelling to
Melbourne.

Case Statistics*

The Court held circuit sittings at
13 locations, as follows:

Bairnsdale:

e Civil cases initiated three (six
in 2001-02); criminal cases
initiated 10

e Civil cases finalised seven (11
in 2001-02); criminal cases
finalised seven

Ballarat:

e Civil cases initiated 174 (90
in 2001-02); criminal cases
initiated 101

e Civil cases finalised 138 (139
in 2001-02); criminal cases
finalised 101

Bendigo:

e Civil cases initiated 139 (145
in 2001-02); criminal cases
initiated 106

e Civil cases finalised 139 (127
in 2001-02); criminal cases
finalised 74

Geelong:

e Civil cases initiated 224 (217
in 2001-02); criminal cases
initiated 120

e Civil cases finalised 237 (318
in 2001-02); criminal cases
finalised 112

Hamilton:

e Civil cases initiated 51 (29 in
2001-02); criminal cases
initiated seven

e Civil cases finalised 27 (43 in
2001-02); criminal cases
finalised one

Horsham;

e Civil cases initiated 12 (eight
in 2001-02); criminal cases
initiated 13

e Civil cases finalised 10 (19 in
2001-02); criminal cases
finalised six

Mildura:

e Civil cases initiated 44 (46
in 2001-02); criminal cases
initiated 30

e Civil cases finalised 43 (39 in
2001-02); criminal cases
finalised 25

Morwell:

e Civil cases initiated 114 (105
in 2001-02); criminal cases
initiated 64

e Civil cases finalised 119 (159
in 2001-02); criminal cases
finalised 72

Sale:

e Civil cases initiated seven (six
in 2001-02); criminal cases
initiated 16

e Civil cases finalised five (11

in 2001-02); criminal cases
finalised 13

Shepparton:

e Civil cases initiated 65 (74
in 2001-02); criminal cases
initiated 53

e Civil cases finalised 73 (67 in
2001-02); criminal cases
finalised 33

All Cases Initiated and Finalised at Circuit Sittings—2002-03

Bairnsdale

Ballarat

Bendigo

Geelong

Hamilton

Horsham

Mildura

Morwell

Sale

Shepparton

Wangaratta

Warrnambool

Wodonga

0 50 100

150 200 250 300 350

B nitiated [ Finalised

Wangaratta:

e Civil cases initiated 71 (101
in 2001-02); criminal cases
initiated 27

*  Civil cases finalised 99 (199
in 2001-02); criminal cases
finalised 49

Warrnambool:

e Civil cases initiated 224 (120
in 2001-02); criminal cases
initiated 14

e Civil cases finalised 143 (192
in 2001-02); criminal cases
finalised 15

Wodonga:

Civil cases initiated 88 (14
in 2001-02); criminal cases
initiated 13

e Civil cases finalised 22 (one

in 2001-02); criminal cases
finalised one

*These figures may vary from statistics reported elsewhere in this Annual Report due to timing of the information collected.
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How We Are Governed

Constitution of the
County Court

The County Court is constituted by
the Chief Judge, a variable number
of other Judges and the Registrar
of the Court. Administration of the
Court is the responsibility of the
Council of Judges, comprising of
all the Judges of the Court, save
any Judge who has elected, or after
retirement has been appointed, to
be a Reserve Judge.

The Court’s
Jurisdiction

The Court is the intermediate tier
of the court hierarchy. The Court’s
jurisdiction covers:

e Criminal—The Court can
hear all indictable offences
(except treason, murder and
related offences). Criminal
cases heard in the Court
include:

—  serious theft, armed .
robbery and like
offences;

— drug trafficking and
associated offences;

— sex offences such as
rape;

— fraud and other
dishonesty offences;

— serious assault;

—  Commonwealth offences,
including income and
sales tax offences,
Customs offences and
illicit drug importation
offences.

AlJudge and a jury of 12

people hear criminal trials.

Criminal Appeals—The

Court can hear appeals from

the criminal jurisdiction of

the Magistrates’ Court and the
criminal and the family divi-

sions of the Children’s Court.

Constitution of the County Court

Council of
Judges

Chief Judge

Civil—The Court has an
unlimited jurisdiction in
personal injury matters. In
non-personal injury civil
matters, the Court has a
jurisdiction up to $200,000.
Judgment may be entered for
any sum in excess of
$200,000, which is proved
at trial. Where the parties
consent, the Court may have
jurisdiction in excess of
$200,000 in non-personal
injury cases. The Court has
original jurisdiction in
WorkCover matters, with the
Magistrates’ Court having a
limited concurrent jurisdic-
tion in that area.

Civil trials may be heard by a
Judge alone, or a Judge and
jury of six people.
Adoptions and Change

of Name—The Court has
jurisdiction to make orders

relating to adoption and
change of name. Although
under the Adoption Act the
Court shares jurisdiction with
the Supreme Court, the Court
hears all applications under
the Adoption Act.

Circuit—-Although the Court
hears most cases in
Melbourne, Judges hear both
criminal and civil cases in the
following country locations:

— Bairnsdale
— Ballarat

—  Bendigo

—  Geelong

—  Hamilton

— Horsham

—  Mildura

- Morwell

- Sale

—  Shepparton
—  Wangaratta
—  Warrnambool
—  Wodonga

Judges of the
County Court

Judges’
Associates

Judges’
Tipstaves

Chief Executive

Officer

Secretary to
Chief Judge

Principal
Registrar

Chief Judge’s
Staff
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How We Are Governed

About 20.0% of the Court’s Judges
sit on circuit at any one time
throughout the year, allowing
litigants, witnesses and accused
persons to appear at the local
court rather than travelling to
Melbourne.

Council of Judges

According to Section 87(1) of the
County Court Act 1958 a Council
of the Judges of the Court, after
notice has been given to all the
Judges, must meet at least once in
each year, on such day or days as
are fixed by the Chief Judge, for
the following purposes:

e Consider the operation of the
above Act and the Rules.

e Consider the work of the
several offices and the
arrangements relating to the
duties of the Court’s officers.

e Inquire into and examine any
defects that appear to exist in
the system of procedure or
the administration of the law
in the Court, or in any other
court from which appeal lies
to the Court.

During the reporting period, the
Council of Judges met on eight
occasions to consider major issues
and resolutions.

Executive Committee
of Judges

Through its Executive Committee
of Judges, the Council of Judges
carries out much of the day-to-day
administration of the Court.

During 200203, committee
members totalled 13 and met on
nine occasions to discuss matters
of interest to the general operation
of the Court.

Rules Committee

Members of the Rules Committee
meet, as required, to review and
draft revisions to the County Court
Rules, which are confirmed by the
Council of Judges.

Of special significance during the
reporting year was the amendment
to enable electronic filing of docu-
ments in civil matters, which was
necessary in order to commence
amajor project to introduce
e-Filing.

During 2002—03, committee
members amended the County
Court Rules, as follows.

Amendments to the
County Court rules

The following amendments to the
Court Rules commenced opera-
tion:

e County Court (Chapter |
Amendment No. 7) operative
from 1 July 2002 making
miscellaneous amendments
to the Principal Rules: new
definition of bank.
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e County Court (Chapter |
Amendment No. 8) operative
from 1 January 2003 amends
the Schedule of Scale of Costs
in the County Court Rules: a
5.5% increase for counsel’s
fees and 3.19% for solicitor’s
costs.

e County Court (Chapter |
Amendment No. 9) operative
from 1 January 2003 making
miscellaneous amendments
to the Principal Rules:
changes to Rules with respect
to marking a document or
copy with the seal of the
Court, cost consequences of
failure to accept offer and
amendments to Form 42F
with respect to subpoenaed
documents.

e County Court (Chapter |
Amendment No. 10) opera-
tive from 1 January 2003:
facilitating electronic filing of
documents in the Court.

Court Fees

The Court charges fees for various

services in the Civil jurisdiction,

including:

e Filing Originating Process

e Setting Down for Trial

e Hearing at Trial by a Judge or
Judge with Jury

e Entering Judgments or Orders

Government consolidated revenue

absorbs the proceeds of these fees,

therefore, they do not form part of
the Court’s annual appropriations.

Effective 16 June 2003 Court Fees
were increased under Statutory
Rule Number 53/2003 of the
County (Court Fees) (Amendment)
Order 2003. Refer to the Financial
Summary on page 32 for more
information.

Judicial
Remuneration

Established by the Judicial
Remuneration Tribunal Act 1995,
the Judicial Remuneration Tribunal
determines the salary and other
entitlements of a Judge.

During the reporting period, under
the powers contained in sections
10 and 17AA of the County Court
Act 1958, the Attorney-General
certified that judicial salaries and
allowances were to be increased.
The increases were made retro-
spectively: 5.0% from 1 January
2002 and 3.0% effective from

29 October 2002.



The County Court Registry

The Court’s Registry comprises a
team of some 40 people who serve
the needs of the judiciary and Court
users. The Registry is broadly
divided into two divisions compris-
ing Client Services, which supports
the telephone and counter servic-
es, and the Listings Area.

Client Services

Manager, Client Services Damian
James overseas the operations of
around 20 staff located in Client
Services. The Client Services area
is divided into the following
components:

e Adoptions—One registrar
processes all adoption appli-
cations before the Court and
liaises with Associates to the
Judges who conduct the
hearings in relation to these
applications.

Cash Office—The Cash
Office deals with all monies
received by the Court, includ-
ing civil fees and criminal
fines.

Criminal Registry—

The staff of the criminal
registry manage files and
liaise with Associates in rela-
tion to these files, and assist
the Court with the enforce-
ment of fines under the
Sentencing Act.

Counter Services—
Counter Services Staff assist
more than 1,000 clients per
week, involving such tasks as
authenticating orders, accept-
ing documents filed by parties,
receiving subpoena docu-
ments, and answering queries
from legal practitioners and
the general public.

Registry Structure at at 30 June 2003

Secretary to
Principal Registrar
Cheryl Jackson

Principal Registrar

Fin McRae

e Records—The staff of
Records are responsible for
creating and maintaining
civil files and subpoena
documents, and administer-
ing and supervising inspec-
tions of subpoena documents.

Listings

Staff in the Listings division of the

Registry arrange all hearings for

criminal and civil cases and

record orders on the Case and List
Management System (CLMS).

Circuit Courts

The Court has Registries at
Melbourne and 13 major regional
locations where the Court sits. The

Magistrates' Court employs registry

staff in the circuit locations.

Pursuant to the Crimes (CT) Act
reforms, the circuits are broken
into three regions headed by a
Criminal List Judge. For each
region a Senior List Registrar
assists each Criminal List Judge in
coordinating the list.

The Chief Judge and the Registrar
meet with Deputy Registrars from
the circuit courts at a bimonthly
Circuit Registrars Working Party
meeting to discuss circuit listing
issues and case management at
circuit courts.

Criminal Listings
Manager
lan McPhee

Criminal Listings

Criminal Registry

Civil Listings

Ann Matheson

Manager

Trial Listings

Directions Hearings

WorkCover

Practice Court

Court Orders

Senior Deputy
Registrar and

Taxing Registrar
Terry Kearney

Deputy Registrar

Ross Cook

and Taxing Registrar

Client Services
Manager
Damian James

Customer Service

Adoptions

Records

Cash Office

Court Profile 21



The County Court Registry

Major Initiatives

The Registry played an important
role in the administration of the
Court, while implementing the
following key initiatives and
activities. For more information on
services provided by the Registry
to Court users, refer to page 27.

New County Court CLMS

Part of the Criminal Justice
Enhancement Project of the DOJ,
the new County Court CLMS, when
fully implemented, will provide an
integrated criminal, civil and cash
management system. Based on a
widely-used system in the United
States known as SCT Courts, CLMS
will be progressively employed in
all circuit courts in Victoria, as
well as the Melbourne Registry
over the next few years.

Initially implemented in the
criminal jurisdiction in October
2001 and the civil jurisdiction in
January 2002, CLMS enables
Registry staff to:

« record detailed case and
party information;

e use sophisticated listing
features; and

e extend the use of automatic
case management triggers to
the criminal jurisdiction, as
well as the civil jurisdiction.

In the future, Registry staff will be
able to:

e introduce an orders module
that has been custom built for
the Court; and

e electronically file civil and
criminal documents by way of
the proposed e-Filing features.

Other initiatives undertaken
with regard to CLMS included:

e introducing progressive
enhancements to CLMS;

e conducting refresher training
for Circuit Registrars;

e assisting in increasing
Associates’ use of CLMS;

e increasing the number of
Management and Operational
Reports able to be extracted
from CLMS;

= implementing ongoing testing
of orders and review to take
legislative changes into
account; and

» finalised the e-Filing contract
provider.

Organisational Review

The Registry continued to imple-
ment the recommendations of the
Operations Review (2000-01),
with the merger of the Criminal
Trials Listing Directorate (CTLD)
and the Registry in May 2002.

Staff and Customer
Feedback

We conducted a Registry Counter
Resource Monitoring Study from
18-22 November 2002 with the
aim of gathering accurate data to
provide a snapshot of Registry
counter customers and enquiries
over a period of a ‘typical’ week.

We will use the information
gathered to:

e plan how to use Registry
resources to best meet
customer requirements at the
counter;
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= monitor whether the Registry
is meeting the targets set out
in its Customer Service
Charter;

e detect any changes in the type
of counter enquiries, such as
any increases in the number
of long enquiries;

e provide a baseline to assess
the effectiveness of electronic
service initiatives introduced
in early 2003; and

e compare 2002 levels of
customer numbers with
waiting times of past results.

After analysing the feedback
received, the results show:

e the number of customers
attending the counter has
increased 13.0%, compared
with the 2000 result;

e 92.6% of customers were
served after queuing for five
minutes or less, below the
98.0% benchmark;

e 94.0% of customers had their
enquiries dealt with to com-
pletion by the same counter
officer, just below the 95.0%
benchmark; and

e 74.0% of enquiries take two
minutes or less to complete
and only 10.5% of enquiries
take longer than five minutes
to complete.

In 2003-04 we plan to implement
changes to achieve improvements
in meeting our benchmarks.

Timely Case Management

As a result of the Annual Planning
Day held on the Tuesday after
Easter each year, we published the
2002-03 Registry Annual Action

Plan and initiated several projects,

including:

e introducing a General Inquiry
Line;

e developing the Kit for
Litigants in Person;

e developing the Order 42.10
subpoena process;

e conducting a more compre-
hensive Client Survey;

e implementing a Business
Process Improvement Review;

e developing comprehensive
workflow manuals;

e conducting orientation tours
of the new building for all
staff;

e managing the Court booking
process under the Court
Services Agreement;

e developing e-Filing;

* replacing the CTLD web site;

e integrating existing criminal
files;

« improving efficiency of
depositions storage; and

e conducting an information
session on the new Drug
Court of the Magistrates’
Court and the impact on
Court appeals.

Improved Communication

The move by the CTLD from 436
Lonsdale Street into the new
building in May 2002 has greatly
improved communication between
the criminal and civil listings
sections and facilitated greater
cooperation and improved
resource allocation.



Judicial Support

The Professional
Committee

The Professional Committee
manages the professional develop-
ment of the Court’s Judges. During
2002-03, the committee conducted
educational sessions in Melbourne,
produced educational materials
and organised judicial attendance at
various conferences and seminars.

Educational Sessions

Judges conducted a number of
educational sessions, which
included training in Brief Analyser;
a software program used for tran-
script management. In addition,
Judges Nixon, Wodak and
Anderson collaborated to provide
an introductory program for a
number of recently-appointed
Judges concerning the conduct of
arraignments, pleas and trials.
Judges Wodak and Anderson

have produced written material to
support the program.

Induction Manual

Judge Anderson and Judge Wodak,
along with Court administrative
staff, began work on producing an
Induction Manual for Judges. The
manual will be available for newly-
appointed Judges early in the next
financial year.

Annual Seminar

The County Court Judges” Annual
Seminar was conducted in March
2003 in Marysville over three days.
It was well attended and included
a full program of educational
sessions, many of which were
interactive.

Biennial Conference

Twenty-three Judges attended the
17th Biennial Conference of the
Judges of the District and County
Courts of Australia in June 2003
held in Queensland.

The conference theme was Law
and Language with speakers
addressing legal language and
writing, as well as literary topics
that had a legal theme. The key
note address Does Literature
Influence the Law? was delivered
by His Honour Justice lan Callinan.

Other Conferences

Judges of the Court participated in
other conferences during
2002-03, including:

e the Australian Institute of
Judicial Administration (AIJA)
Conference in Sydney in
October 2002, with the theme
of Technology for Justice, in
which Judge Mclnerney
presented a paper on the
technological capacity of the
Court;

e the Commonwealth Law
Conference held in
Melbourne in April 2003; and

« the Judicial Conference of
Australia’s Colloquium 2003
in Darwin from 30 May to
1 June 2003, including topics
such as working with the
media, and sessions on
aboriginal sentencing and
refugee law.

National Judicial
Orientation

In October 2002, five Judges
attended the annual Judicial
Orientation Program conducted
over five days by the Judicial
College of New South Wales, in
conjunction with the AJA.

Judicial College

Passed in the Autumn Session 2001,
the Judicial College of Victoria Act
2001 established the Judicial
College of Victoria on 29 May 2001.
The college appointed Executive
Director Ms Lyn Slade and engaged
additional staff.

The college commenced to plan
and conduct a number of pro-
grams focusing on the professional
development of judicial officers.
The Court will work closely with
the college in developing these
programs.

Judicial Support

Judicial support included the
Court’s Library, Associates,
Tipstaves, Court Researchers and
judicial secretarial support. In
addition, the Victorian Government
Reporting Service (VGRS) provided
recording and transcript services
for Court proceedings.

As at 30 June 2003, the number of
judicial support staff totalled 132.
This total comprised 65
Associates, 60 Tipstaves, five
Judicial Secretaries and two Court
Researchers.

The Courts Information Officer,
who assists the Court as well as the
Supreme Court, was available to
Judges of the Court, as required.

Court Library and
Information Service

The Court Library and Information
Service provides modern, efficient
and timely information and knowl-
edge services to the Judges and
administrative staff of the Court.

The primary mission of the service
is to provide resource support and
reference assistance to the Judges
of the Court. In addition, the
service assists the legal profession,
law librarians and the public with
information requests.

Resources managed by the service
include more than 100 physical
collections, ensuring Judges have
ready access to the resources they
require, such as Chamber
Collections, Bench Collections,
Common Library Collections and
the Main Library.

The Library and Information
Service:

e effectively manages the
Court's information and
knowledge assets;

e develops and implements
knowledge enhancement
strategies in line with the
Court’s strategic plan;

= monitors and makes recom-
mendations for continuous
improvement of information
organisation and access;
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Judicial Support

e creates high-profile current
awareness initiatives services
using Lotus Notes, intranet
and other web-based
approaches;

e enables a collaborative,
knowledge sharing environ-
ment, incorporating legal
research training within the
Court; and

e manages the Court’s collec-
tion budget, Library staff and
other staff associated within
the knowledge environment.

The librarian has the assistance of
a part-time library assistant who is
responsible for a number of
administrative duties, including
filing, shelving and compiling and
disseminating current awareness
bulletins.

Key Activities

During 2002—03, the Library and
Information Service conducted
the following major projects and
activities.

e Customer Service Survey—
Conducted during 21-30 April
2003, Judges, Associates and
Tipstaves, together with select-
ed Registry and administration
personnel, participated in a
customer service survey. The
service received a total of 54
responses and the breakdown
of responses by category
showed that three of the four
categories exceeded the
Court's stated target of a
90.0% or better score in the
‘very good’ rating for customer
service.

Judgment Template—A
project to create uniform
judgment-based documents
resumed after the relocation of
the Court to its new premises.
Proposed for implementation
in 2005, this project will
increase the availability and
access to Court judgments via
the Court’s web site.

Unreported Judgments Data
Capture—A project to scan
old Court civil judgments to
enable the Library to cata-
logue them, facilitating easier
electronic access.

Web Site Update—In
conjunction with the Court’s
Information Technology
Department, a project began
to redesign the Court’s web
site. The aims of the project,
due for completion in early
2004, are to improve the
overall ‘look and feel’, imple-
ment a more advanced search
engine, and reformat and re-
classify existing content to
create a new platform that
provides greater flexibility.
The new platform will allow
Court staff to individually
publish documents to the web
site, while allowing for
greater quality control
through an information audit
process.
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Recording of Court
Proceedings

During 2002-03, VGRS provided
running transcripts for criminal
trials and introduced electronic
delivery of transcripts as a
standard service to the Court. All
criminal sentences are recorded
and transcribed. Some pleas are
transcribed in special circum-
stances.

A number of private companies
provide reporting services for civil
matters on a ‘user pays’ basis.
These companies also provide
reporting services at some circuit
locations.

The Court introduced video
conferencing at Horsham and
Bairnsdale and added the new
Wodonga Court complex into the
court framework.

Associates

Associates, many of whom are
legally qualified or hold qualifica-
tions in other disciplines, assist the
Judges. Associates perform duties
depending on the jurisdiction in
which their respective Judges sit
and the types of cases to be heard.

Associates perform daily activities
such as retrieving information
from the CLMS system, accessing
transcripts electronically, empan-
elling juries and taking verdicts,
maintaining files, liaising with legal
practitioners, preparing result
sheets and forms from templates
readily accessible online, and
undertaking legal research using
the Internet.

In addition, Associates accompany
Judges on circuit and attend to
other matters depending on the
responsibilities of their respective
Judges.

Key Training Activities

During 2002-03, training activities

included:

e providing induction training
for new Associates, along with
in-service professional devel-
opment;

e developing a training manual
for the induction of
Associates;

e making available electronic
templates of all forms used by
Associates in the course of
their work;

e providing assistance at short
notice to all Associates in
their day-to-day work; and

« holding three days of profes-
sional development activities
in March 2003, including a
large group session on
Knowledge Management in
line with DOJ policy, and
some 30 alternative sessions
on a range of topics relevant
to the work of the Associates.

The Senior Associate (Training)
participated in meetings with staff
in other parts of the Court, ensur-
ing that procedural changes were
advised to Associates promptly and
effectively.



Associates’ Professional

Development Committee

Chaired by Judge Strong, the
Associates’ Professional
Development Committee meets
every second month, in addition to
occasional special meetings.
During the financial year, a number
of guest speakers attended the
meetings, including the Registrar,
Human Resources Manager,
Information Technology Manager
and Chief Executive Officer. Their
attendance afforded an opportunity
for Associates to gain a better
understanding of the roles and
responsibilities of other areas of
the Court.

Committee members serve on a
rotational basis with no Associate
serving for longer than two years.
This approach ensures the conti-
nuity of the committee and its
representation of the Associate
group as a whole.

Committee members became
increasingly actively involved in the
meetings. Under the guidance of
Ms Sarah McHutchison and
Information Technology staff
member Daniel Bonetto, members
began a project to produce a
Circuit Guide for the benefit of
Associates and Tipstaves.

Tipstaves

Tipstaves form an integral part of
the Court’s judicial team. Tipstaves
work closely with Judges and
Associates. Their duties vary
depending on the jurisdiction but
generally include:

e collecting Court lists and
preparing for the day’s
proceedings;

e liaising with security and cus-
tody officers and recorders of
court proceedings;

e liaising with barristers and
solicitors, witnesses and
interpreters;

e contacting the Juries
Commissioner's Office and
supervising juries;

e maintaining order during
sittings of the Court, making
proclamations for opening

and adjournment, and swear-

ing in witnesses;

e operating the technical equip-

ment used in court;

e assisting associates with
exhibits; and

= monitoring security for the
Judge.

Court Researchers

The Court’s Research Unit
supports Judges and their staff by
providing a timely, efficient and
accurate legal research service.

Court Researchers:

* research diverse areas of the
law and prepare complex
research memoranda;

e advise judges on current and
future law reforms;

e support judges attending the
Annual County Court Judges'
Seminar;

e publish internal and external
publications; and

e liaise with judges and
external stakeholders, such
as the Judicial College of
Victoria.

The Court appointed a Senior
Researcher to manage the Unit and
provide one-on-one and group
legal research training sessions to
Judges and Associates.

Judicial Secretarial
Support

A dedicated and efficient secretarial
team worked to support Judges in
producing drafts of charges, sen-
tences, rulings and judgments,
along with other secretarial assis-
tance, as needed.

Information Officer

The Court’s Information Officer
forms an important link between
the Court and the media, enabling
more accurate and reliable report-
ing of Court proceedings. In
addition, the Information Officer
reduces the risk of non-compli-
ance with suppression orders, by
alerting the media when the Court
makes suppression and prohibi-
tion orders.
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Court Administration

Staff Profile

The Chief Executive Officer
supports the work of the Judges of
the Court with assistance from
management and staff in the areas
of finance and administration,
business and planning, informa-
tion technology, including CLMS,
human resources, judicial
secretarial support and facility
management.

Wages and
Superannuation

Non-judicial employee wages
totalled $8.85 million in 200203,
compared with $7.68 million in
2001-02. Staff are eligible for
superannuation benefits provided
through various funds, including
VicSuper.

Equal Employment
Opportunity

The Court is an equal employment
opportunity employer. We are
committed to selecting the best
applicants based on merit and
equity principles. During 2002-03,
we updated staff on current issues
and developments with regard to
harassment and discrimination
issues within the workplace by
conducting seminars, workshops
and circulating relevant literature.

Administration Structure as at 30 June 2003

Chief Executive Officer
James Hartnett

Executive Assistant
to CEO

Occupational Health and
Safety

We aim to provide and maintain a
safe working environment that
ensures the health and wellbeing
of Court employees, Judges and
visitors to the Court. During
2002-03, the Occupational Health
and Safety Committee met on three
occasions to review and test emer-
gency and evacuation procedures
and building security. A total of
three WorkCover claims were
accepted during 200203 result-
ing in 17 work days lost.

Digby Reid

2002 Department of
Justice Survey

In response to the 2002
Department of Justice Employee
Survey, the Court undertook a
number of actions, including:

e introducing a local rewards
program;

e planning for a Breakthrough
Self Assessment;

increasing access to informa-
tion through the County Court
Bulletin Board; and

e increasing staff recognition

through the Partnership
Awards Program.

IT Manager

Business Analyst
Hans Wolf

Ann Crouch

CLMS Team
4 Staff

Training amd
Development
Officer

. . Library and -
Principal Registrar B |nformation Servicesfj ~ Facility Manager
Findlay McRae Manager Steve Malaiman
lan Edwards
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Caretaker

Mailroom Support

(Judges' Secretaries)

HR Manager
Angela Johnson

HR Officer

Judicial Support
Staff

Corporate Services
and Planning
Manager
Karol Hill

Finance Manager

Finance and
Admininstrative
Officer

Administrative
Officer




Service Delivery

The Court delivered services to its
clients, the community and staff
while fulfilling its objectives to
maintain a high level of community
confidence in the Court, improve
access to justice services and pro-
vide timely disposition of matters.

Improving Access

To improve access to the Court’s
services, Registry staff conducted
the following major activities.

Courtconnect

On 4 March 2002, the Court intro-
duced Courtconnect, enabling the
public and Court users to browse
over the Internet and search CLMS
for information on specific civil
cases and/or conduct party name
searches. Courtconnect is located
on the Courts web site at
www.countycourt.vic.gov.au

During the 12 month period since
the Court implemented
Courtconnect, requests to search
files at the Registry counter
decreased by 40.0%. This result is
attributed to the popularity of
Courtconnect with solicitors and
other legal practitioners. The
ability to conduct a free search via
the Internet as opposed to paying a
fee and manually searching a file
at the Registry counter has been
very well received by practitioners.

Litigants In Person Kit

During 2003 the Litigants in
Person Working Group produced
the Litigants in Person Kit for self
represented litigants in the civil
jurisdiction. The kit was published
on the Court's web site as a guide
to the civil process from filing a
writ, through to hearings at court
and enforcement matters, such as
taxation of costs once a matter is
completed.

The kit provides links to relevant
documents and commonly used
forms, which can be downloaded
and printed, as well as links to
other useful information, such as
the current fees and costs. The kit
has become one of the most
accessed sections of the web site.

Early Inspection of
Subpoenaed Documents

The Subpoena for Production to the
Registrar Rule (Order 42.10) came
into operation on 1 July 2002. The
object of the Rule is to facilitate the
production of certain documents
before the Registrar prior to the
trial of a civil proceeding. The Rule
enables legal practitioners to
inspect subpoenaed material in

the Court Registry, subject to an
objection process and certain
conditions.

It is envisaged that the process will
have a positive effect in terms of the
early settlement of cases and in
narrowing down issues in dispute.
In addition, it should assist the
Court in providing for trial date and
time certainty, by avoiding unneces-
sary adjournment applications to
inspect subpoenaed material.

Prior to 1 July 2002 all subpoe-
naed material would arrive at the
Court in the days prior to a trial
and could only be released to the
parties for inspection by a Judge at
the commencement of a trial.

The following report records
statistics regarding the issue of
subpoenas, Registry inspections,
and objections to subpoenas for
production to the Registrar.

Subpoenas Issued
There were 4,221 individual Order

42.10 subpoenas for production to
the Registrar issued as follows:

e Average per month: 352

e Highest in one month (June
2003): 494

e Average in last six months of
financial year: 414

Registry Inspections

A'total of 2,849 individual materi-
als were produced for inspection
in the Court’s Registry at
Melbourne, as follows:

e Average per month: 237

e Highest in one month (March
2003): 434

= Average in last six months of
financial year: 346

Objections Lodged

The number of objections lodged
requiring judicial involvement
totalled 521; usually at an objec-
tions hearing in the Practice Court.
Almost all objections were with-
drawn after the objecting party was
afforded the opportunity to inspect
the documents in the courtroom,
as follows.

e Average per month: 43

e Highest in one month (April
and June 2003): 64

e Average in last six months of
financial year: 53

Incoming Subpoenaed
Material

No particular statistics were record-
ed for incoming material filed in the
Registry under subpoena. The num-
ber of packages coming into the
Registry can vary significantly from
as little as 20 per day to in excess of
90 per day.

Applications to Remove
Documents Filed Under
Subpoena

There have been less than 10 appli-
cations to remove documents filed
under subpoena from the Registry.

The appropriate rule states that the
‘Registrar may, in his discretion,
decline to accede to any applica-
tion”. The volume of material is the
critical factor in relation to granting
or refusing such orders.

The Way Forward

The statistics demonstrate that

the number of subpoenas for
production to the Registrar issued,
inspected and objected to has
increased during the financial year.

Mooted future rule changes will
have an impact with respect to the
objection process and the ability of
the Registrar to make an order for
returning subpoenaed material,
when required for ongoing patient
care or furnishing a report.

A split in the management of the
Records Section and in managing
the listing/inspection process will
have a positive effect and will
enable the Registry to cope with any
future increases in issuing, inspect-
ing, objecting and returning sub-
poenas for production to the
Registrar.

Providing Technology

During 2002—03, the Technology
Committee oversaw the provision
of technology within the new Court
building at 250 William Street and
the associated transition issues.

Committee members were mainly

concerned with the following

issues:

e Transition issues involved
in moving the Court and
creating the technological
environment in the new
Court.

e Developing the County Court
Web Site.

e Operating the CLMS and
developing its component
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Service Delivery

parts, comprising the case
management system, orders
module, e-Filing and
Courtconnect.

e Cooperating with The Liberty

Group to develop and operate
the Court Room Allocation

Management System (CRAMS).

The Technology Committee met
every month to discuss and deal
with the above issues, concentrat-
ing on the following activities:

e Ongoing induction and orien-

tation for five new Judges and
their staff.

e Trialling voice recognition
IBM technology.

e Qverseeing various projects
undertaken by the DOJ that
had direct relevance to the
operation of the courts, such
as a remote dial-in access, the
Internet/IT Strategic Plan and
the Windows 2000 Project
CATCOE (Court’s Common
Operating Environment).

Mr lan Edwards, Manager of
Library and Information Services
and member of the County Court
Web Site Committee, pioneered
dramatic software changes, such
as the new judgment template,
expanded the electronic library
and the ‘How To’ manual, and
developed a web interface for
Judge Kelly’s Charge Book.

The program conducted by VGRS
to supply the legal profession with
transcripts by way of email was
successful, resulting in the Court
making a determination that all
transcripts will be supplied by
way of email. In addition, VGRS
conducted various seminars with
regard to in-court technology
attended by Associates and
Tipstaves.

AlJA Technology for Justice
Conference

Representatives of the Committee
attended the AIJA Technology for
Justice Conference in Sydney in
October 2002, where Judge
MclInerney presented a paper on
the technological capacity within
the Court.

At the conference, the Technology
Committee noted the contribution
of Chief Executive Officer James
Hartnett, Registrar Fin McRae and
other Registry staff, with regard to
the exceptional and diligent manner
in which they assisted in introduc-
ing the new CLMS system. All parties
conducted themselves in a com-
mendable manner during such a
difficult phase, particularly, Karol
Hill for her efficient handling of
transition issues and Marilyn Heard,
as Associate Trainer, was pivotal in
developing Associates’ knowledge
by way of seminars and liaison with
the CLMS team.

Court Assistance Requests

Throughout the financial year
Interform Pty Ltd attended to an
average of 250 Court assistance
requests per month. The company
undertakes that task on behalf of
building owners The Liberty Group.
In addition, the Court had the ben-
efit of its own in-house IT team
directed by Hans Wolf. Committee
members appreciated the
improvement in the Court’s profes-
sional amenity, which has come
about from the move to the new
complex at 250 William Street.

Acknowledgment of
Leadership Changes

The Committee welcomed at its
December 2002 meeting the new
Chief Judge of the County Court,
Chief Judge Rozenes. In addition,
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members noted at the November
2002 meeting and conveyed their
thanks to retiring Chief Judge
Waldron for his ongoing commit-
ment throughout the last 10 years
with regard to the Committee’s
work, in particular, for the leader-
ship and encouragement he pro-
vided to the Committee to ensure
that the Court was technologically
adept and efficient.

County Court Web Site

During 2003, Library and
Information Services and the
Court’s Information Technology
Department began a project to
update and refresh the Court’s web
site. The project included refor-
matting and re-classifying content
from the existing site to create a
new platform that provides greater
flexibility, allowing Court staff to
individually publish documents to
the web site, while allowing for
greater quality control through an
information audit process.

In addition, the project included
redesigning the web site to
improve the overall look and feel
and implementing a more
advanced search engine.

The web site receives some

2,000 visits per month, of which
Courtconnect comprises 800.

The home page provides daily
Court lists, judgments and other
information and is being continu-
ally upgraded and expanded.
e-Filing Project Initiated
In serving the legal community, the
Court initiated the e-Filing Project
to enable legal practitioners and
litigants to electronically lodge,
process and retrieve Court docu-

ments relating to civil cases using
CITEC CONFIRM.

The new system, due to be
launched in the next financial year,
will improve lodgement turn-
around time, with the goal to
achieve same day processing for
the majority of lodgements.

Legal practitioners will be able to
lodge initiating or additional docu-
ments and the Court will assign
case numbers and accept, reject
or suppress documents. This
process will result in a current,
accurate case record being avail-
able for online review and action
at any time.

Electronic Transcript
Delivery

The Court acknowledges the effort
of the VGRS by supporting the
Court in providing funding of
$50,000 to rent nine Ricoh photo-
copiers. VGRS implemented
electronic transcript delivery using
these networked photocopiers as
high volume printers and with the
Court funding the purchase of an
additional server to house the
printer queues. The infrastructure
enables electronic twice-daily deliv-
ery of transcript of proceedings in
atimely and efficient manner.

Future Projects

In future Committee members will
be concerned with adapting the
new CLMS system and refining its
operation, in particular, with
regard to e-Filing and developing
the orders modules relevant to
criminal and civil jurisdictions. In
this regard the Committee appreci-
ated the ongoing work undertaken
by Hans Wolf, who, since Tony
Lansdell left the Committee in
September 2002, has undertaken
the management of the CLMS
Project.



The County Court Complex

The State of Victoria accepted the
new County Court Complex on

23 May 2002 and the Court
relocated to the new facility at 250
William Street, which opened to
the public on Monday, 27 May
2002.

The Court established a productive
working relationship with its
partner The Liberty Group (TLG)
and its service partners. As a
Public-Private Partnerships
building, the County Court
Complex is subject to the Court
Services Agreement (CSA). The
CSA provides for TLG to prepare
and deliver an annual report to the
Contract Administrator and
Secretary Department of Justice on
the activities and performance of
TLG and its operators, comprising
AIMS, Interform and Honeywell.

In addition to specified contractual
reviews, including an Insurance
Review and Court Services
Standards and Operating Manual
Review, the Annual Services
Review provides an analysis of
other key contractual and opera-

tional aspects of the complex for
the financial year. This review
covers key aspects, such as
accommodation services, includ-
ing refurbishments, Technology
Refresh Fund, probity, insurance,
defects and maintenance, court-
room use, CRAMS and security, to
name just a few.

The expenditure on contract pay-
ments from the start of operations
in May 2002 to the end of the
financial year June 2003 repre-
sented an overspend of $34,000
(.0016%) when compared with
Treasury Corporation Victoria
(TCV) estimates. This expenditure
included an estimate of $20,000
for CPI adjustments for the 13-
month period.

The major conclusions from the
review are summarised as follows:

e The Court received positive
feedback about the interface
between the Contractor,
Operators and the Court.

e There were no accommoda-
tion services defaults, with all

Courtroom Use in 2002-03—County Court Facility

courtroom and non-court-
room areas available for use.

e TLG rectified 99.0% of logged
maintenance items, with a vast
majority of items being recti-
fied well within CSA standards.

e The $500,000 performance
bond held by the State for the
12-month defects liability
period was released due to
the defects being substantially
rectified.

e Inthe first 13 months, the
Court used 95.0% of reserved
courtrooms.

e Third parties used 11 court-
room days.

e The contractor met all probity
reporting obligations.

e The State made no change
in law or change in policy
notifications.

e There were no disputes
reported.

Yearly Reservation Monthly Usage Year to Date Usage
Reserved Courtrooms Court Monthly Monthly | Cumulative |Cumulative |Cumulative
Days Variation Usage Usage | Variation Usage
Monthly  Cumulative Used | (-=Fewer % %

Days Used)
July 02 407 407 363 -44 89.2 363 -44 89.2
Aug 02 885 1,292 813 -72 91.9 1,176 -116 91.0
Sep 02 816 2,108 792 24 97.1 1,968 -140 934
Oct 02 863 2,971 908 45 105.2 2,876 -95 96.8
Nov 02 767 3,738 790 23 103.0 3,666 -2 98.1
Dec 02 577 4,317 563 -14 97.6 4,229 -86 98.0
Jan 03 217 4,532 232 15 106.9 4,461 -71 98.4
Feb 03 785 5,317 786 - 100.0 5,246 -71 98.7
Mar 03 811 6,128 684 -127 84.3 5,930 -198 96.8
Apr 03 701 6,829 641 -60 91.4 6,571 -258 96.2
May 03 871 7,700 830 41 95.3 7,401 -299 96.1
Jun 03 620 8,320 604 -16 974 8,005 -315 96.2
Total 8,320 8,005 -315 96.2

The table on page 29 details
courtroom use at the County Court
Facility during 2002—03.
Comparisons with previous years
will be included in future Annual
Reports.

Building Services

To manage facility operations and
building maintenance effectively,
TLG established a procedure for
operational activities to ensure that
the functions and responsibilities
for each partner were clearly
identified.

Early in the reporting period,

the Court, Contract Administrator
and TLG established a working
group committee to deal with all
building and facilities issues. The
Facility Defect and Maintenance
Committee comprised representa-
tives from the Court, TLG,
Honeywell (service provider),
Multiplex (building construction)
and Contract Monitor (State).

The committee met weekly to
discuss the resolution of all defects
reports, ongoing defects and main-
tenance process and defect liability
period.
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The County Court Complex

The committee registered the
following defect and maintenance
items, totalling 1,472 items regis-
tered during 2002—03.

Building/Facility Issues

The Committee addressed the
following building/facility issues:

e Sound Attenuation in
Courtrooms—To address
concerns regarding noise
emanating through the door
between the jury rooms and
the courtrooms, a sound
acoustic consultant performed
testing and measurement of
the sound rating in court-
rooms. TLG and Multiplex will
review the report from the
acoustic consultant and
recommend the options for
resolving the issue. Multiplex
recommended a proposal to
install an additional 42mm
solid core door to 17 affected
courtrooms and sound
lobbies to five courtrooms.
The DOJ accepted the
proposal as the full and final
resolution of the issue.

= Air-conditioning
Problems—The committee
registered a problem with
the air-conditioning in the
building defect list due to
staff complaints from various
areas of the building. The
main issue involved an inade-
quate supply of heating affect-
ing most staff members in the
Registry, Library and Judicial
Secretary areas. The tempera-
ture in the affected areas was
closely monitored and
reviewed with all parties.

The air-conditioning control
has been re-programmed to
ensure that the warm-up
period is properly set to
supply adequate heating to all
areas. Additional air grills
were installed adjacent to all
toilet doors in the Registry
area to improve the tempera-
ture level in the affected area.

Health and Safety

The Committee addressed the
following health and safety issues:

e Safety Handrails—The
Court, TLG and Occupational
Health and Safety (OHS)
Committee received a com-
plaint from a Court officer
concerning the lack of
handrails to stairs between
the Judicial, Associates’ and
Tipstaves’ level in the court-
room. The Court and TLG
agreed to install safety
handrails to all courts with
high level stairs.

e Monitors Behind Witness
Box—The OHS Tipstaves
Representative raised the
issue of the wall-mounted
monitors positioned directly
behind the witness box. The
monitors were located too
close to the witness chair,
creating a potential risk for
witnesses to injure themselves
when pushing back their
chairs and standing up.
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e Witness Chair Casters—
The existing casters of the 27
witness chairs were replaced
with slides. The replacement
slides will minimise the
potential risk for witnesses.

e Registry Compactus—The
OHS Committee registered a
complaint from Registry staff
in relation to the ineffective
moveability of the compactus
installed in the Registry and
in the basement. A working
parties group inspected the
compactus and agreed that
the current units were inade-
quate and should be
replaced.

Facility Operation and
Activities

The Committee managed the
following minor works and refur-
bishment activities:

e Removal of all Bar Table
chair arms in courtrooms to
prevent the damage to bar
table timber veneer.

* Installation of safety handrails
in most courtrooms.

« Installation of a shelving
storage facility for the
administration store room.

e |Installation of an additional
compactus for the Finance
Office.

e Installation of a Registry
compactus on the ground
floor and basement level one.



CSA Sitting Committees

The following information summarises the sitting committees in accordance with the CSA for the reporting period.

Committee Purpose

1. Post Completion Project < Review of communications, strategy, performance and facility management.
Committee

2. Security and Emergency = Review of Security and Management Plan. Implementation of increased security arrangements during the
Management Planning period of heightened security awareness.
Committee

3. Refurbishment Review e Review refurbishment works. Year Two Refurbishment Plan agreed.
Meeting

4. Government Functions = Integration of services with Government functions, and the Tenancy User Review. Review of current issues
Interface Committee impacting on Government responsibilities and reinforcing communication channels.

5. Technology Upgrade and e Review of current issues and expenditure from IT Refresh Fund. Adopting standards for requests, Disaster
Refresh Committee Recovery Plan and planning the technology upgrade to take place during Year Four.

6. Courtroom Booking Planning =  Review reservation and booking arrangements. Streamlining of processes that have led to distribution of the

Committee Court List over an hour earlier each day.

7. Weekly Meeting Committee e Manage current issues through monitoring and resolution.

8. Defects and Maintenance « Defects and maintenance items logged, monitored, prioritised and checked when corrective action has been
Items Meeting taken.

9. Occupational Health and e Facility improvements undertaken in response to identification of OHS issues.

Safety Committee
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Operating Statement for the Year Ended 30 June 2003

The following Operating Statement and Financial Commentary summarises the revenue and operational expenditure of the Court for the year ended
30 June 2003, including comparisons with 2001-02.

2002-03 2001-02
$ $

Revenue
Court Fines 464,058 368,528
Court Fees* 6,263,196 5,520,723
Total Revenue 6,727,254 5,889,251
Operational Expenditure
Salaries and On-costs—iJudges 13,310,842 10,744,000
Salaries and On-costs—Staff 8,851,871 7,684,830
Operating Costs 3,773,022 5,394,009
Capital Purchases 28,043 323,604
Total Operational Expenditure 25,963,778 24,146,443

*Court Fee collections increases reflected a 13.2% increase in civil

initiations.

Financial Commentary

The transition into the new Court
facility in May 2002 had an impact
on the nature of expenditure
incurred during the financial year,
compared with 2001-02.

The administration function of the
CTLD business unit was merged
with the Court and its annual
appropriations and expenditure

of approximately $562,000,
principally comprising salaries
and on-costs of staff, was absorbed
by the Court.

The contractual arrangements of
the CSA no longer required the
Court to incur utility costs, such as
gas and electricity, resulting in a
reduction in 2002—03 in operating
costs of $200,000. Similarly, rent
and outgoing charges, including
depreciation were no longer
incurred. As such, expenditure
savings of approximately
$1,655,000 were realised for the
financial year.

The salaries and on-costs for
Judges were impacted by the
addition of two judicial appoint-
ments to meet the demand of the
caseload created by the legislative
impact of section 135A of the
Accident Compensation Act 1985
and the salary rate deliberations of
the Judicial Remuneration
Tribunal ($820,000 in arrears
payments alone). Judicial leave
entitlements paid out were in
excess of $663,000. Accounting
procedural changes in attributing
the costs assigned to the two
County Court Judges sitting at the
Victorian Civil and Administrative
Tribunal (VCAT), were initiated
during the financial year.

The salaries and on-costs for staff
included funding and expenditure
of approximately $355,000 for
judicial support for the additional
two judicial appointments and the
impact of general salary wage
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Collection of Fees and Fines
(Consolidated Funds)—
2001-02 to 2002-03
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increases in accordance with
Government agreements, totalling
$269,000.

Capital purchases (items greater
that $1,000) were kept to a
minimum since the CSA provides
for technology refresh. The capital
expenditure of $323,604 in
2001-02 was predominantly due
to the purchase of additional
computers not provided in the
scope of the original CSA. This
expenditure came about through
the rollout of the applications of
the new CLMS, which required
additional computers in the
courtrooms.

Operational Expenditure—
2001-02 to 2002-03
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Judges and Registrar as

Judges of the County Court of Victoria

Date of Appointment

at 30 June 2003

Judges of the County Court of Victoria

Date of Appointment

His Honour Chief Judge Michael Rozenes

His Honour Judge Francis Gilbert Dyett

His Honour Judge William Michael Raymond Kelly
His Honour Judge John King Nixon

His Honour Judge Leonard Sergiusz Ostrowski
His Honour Judge Warren Christopher Fagan
His Honour Judge James Thomas Duggan

His Honour Judge Leo Richard Hart

His Honour Judge Graeme Reuben Glover Crossley
His Honour Judge Thomas Antony Neesham
His Honour Judge John Rupert Hanlon

His Honour Judge Michael Desmond Higgins
His Honour Judge Michael John Strong

His Honour Judge Leslie Charles Ross

His Honour Judge Russell Patrick Llewellyn Lewis
His Honour Judge Barton Harold Stott

His Honour Judge John Henry Barnett

His Honour Judge Gordon David Lewis

Her Honour Judge Elizabeth Helen Curtain
His Honour Judge Roland Gwyllam Williams
His Honour Judge Frederick George Davey
His Honour Judge Edward Charles Stuart Campbell
His Honour Judge David Ernest Morrow

His Honour Judge Michael Gerard Mclnerney
Her Honour Judge Margaret Ann Rizkalla

His Honour Judge Thomas Gideon Wodak

His Honour Judge Francis Julian Shelton

His Honour Judge William Rex White

His Honour Judge Anthony Philip Duckett, 0 B E
Her Honour Judge Marilyn Blanche Harbison
His Honour Judge Sheamus Peter Gebhardt
Her Honour Judge Janette Margaret Pannam
His Honour Judge Timothy Mark Holt

Her Honour Judge Carolyn Dianne Douglas
His Honour Judge Tim Deneys Wood

His Honour Judge lan Campbell Robertson
His Honour Judge Graham Richard Anderson
His Honour Judge Lansell David Pilgrim

Her Honour Judge Pamela Dawn Jenkins

Her Honour Judge Betty June King

Her Honour Judge Jennifer Ann Coate

His Honour Judge John Richard Bowman

Her Honour Judge Rachelle Ann Lewitan, A M
Her Honour Judge Julie Ann Nicholson

His Honour Judge Graeme Geoffrey Hicks

His Honour Judge John Arthur Smallwood

Her Honour Judge Susan Michele Cohen

Her Honour Judge Meryl Elizabeth Sexton

Her Honour Judge Frances Elizabeth Hogan
Her Honour Judge Irene Elizabeth Lawson

His Honour Judge Giuseppe Gullaci

His Honour Judge Michael Patrick Bourke

25 November 2002
24 October 1978
12 March 1980

3 March 1981

20 September 1983
14 August 1984

12 December 1984
19 March 1985

20 March 1985

1 August 1985

12 May 1986

3 June 1988

6 September 1988
8 November 1988
21 November 1989
12 December 1989
30 January 1990
19 June 1990

10 November 1993
10 February 1994
6 April 1994

7 June 1994

7 June 1994

21 June 1994

11 July 1994

16 August 1994

5 September 1994
28 February 1995
22 March 1995

5 February 1996
14 May 1996

7 October 1997

7 October 1997

7 October 1997

2 December 1997
19 January 1998
17 March 1998

7 April 1999

21 April 1999

1 March 2000

22 June 2000

20 February 2001
16 May 2001

3 July 2001

20 August 2001

20 August 2001

20 August 2001

20 August 2001

2 October 2001

26 March 2002

4 June 2002

10 September 2002

Her Honour Judge Elizabeth Mary Gaynor
His Honour Judge Phillip James Coish
His Honour Judge Kenneth Ross Howie
Her Honour Judge Jane Anne Campton
His Honour Judge Roy Francis Punshon
Her Honour Judge Wendy Anne Wilmoth

Reserve Judges

10 September 2002
10 September 2002
22 October 2002
22 October 2002

8 April 2003

8 April 2003

Date of Election

His Honour Judge P U Rendit
His Honour Judge B R Dove
His Honour Judge F Walsh

Reserve Judges

7 December 1999
22 January 2003
1 February 2003

Date of Appointment

His Honour Judge F B Lewis 30 March 2001
His Honour Judge C S Keon-Cohen 3 August 2001
His Honour Judge J A Dee 31 August 2001
His Honour Judge D A T Jones, AM 30 September 2002
Registrar Date of Appointment
Mr Fin McRae 24 January 2000
Appointments, Deaths and Retirements of Judges Date
His Honour Judge A F Smith passed away 13 July 2002
His Honour Judge G H Spence retired as a Reserve Judge 2 August 2002
His Honour Judge M P Bourke appointed as a Judge 10 September 2002
Her Honour Judge E M Gaynor appointed as a Judge 10 September 2002
His Honour Judge Coish appointed as a Judge 10 September 2002
His Honour Judge D AT Jones, AM elected a Reserve Judge 30 September 2002
His Honour Judge J T Hassett retired as a Reserve Judge 8 October 2002
Her Honour Judge K M Williams elevated to the Supreme Court 22 October 2002
His Honour Judge K R Howie appointed as a Judge 22 October 2002
Her Honour Judge J A Campton appointed as a Judge 22 October 2002
His Honour Chief Judge GRD Waldron AO, QC retired 24 November 2002
His Honour Chief Judge M Rozenes appointed as Chief Judge 25 November 2002
His Honour Judge B R Dove appointed as a Reserve Judge 22 January 2003
His Honour Judge F Walsh was appointed a Reserve Judge 1 February 2003
His Honour Judge E J Cullity QC retired as a Reserve Judge 9 February 2003
His Honour Judge R F Punshon appointed as a Judge 8 April 2003
Her Honour Judge W A Wilmoth appointed as a Judge 8 April 2003
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External Committees

The Court relies upon the close
liaison it enjoys with other courts,
Court Services, the legal profession
and other agencies for the day-to-
day operation of the Court’s
services. During the reporting
period, the Court liaised and
consulted with a number of
external committees including:

e Courts’ Consultative Council;
e Courts’ Library Committee;
e Council of Legal Education;

e Criminal Justice Enhancement
Program;

e Criminal Users Group;

e Costs Consultation
Committee;

e Costs Coordination
Committee;

= Courts Security Review
Project;

e Courts Strategic Committee;
e DOJ Planning Network;

e Family Violence Protocols
Committee;

e Governing Council of the
Judicial Conference of
Australia;

e Judicial College of Victoria;

e Legal Aid Consultative
Committee;

e Litigation Lawyers Committee;

e Supreme Court Litigation
Committee; and

= Video Conferencing Users
Committee.
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Explanation of Terminology

ADR
ALJA
AIMS

Appeal

Associate

Brief Analyser

CATCOE
C(CTA
C(CT) Act
Charge

Circuit

Civil

CLMS

Court Connect

CRAMS
CSA

Damages

Discovery

DOJ

e-Filing

Alternative Dispute Resolution.
Australian Institute of Judicial Administration.

Australian Integration Management Services
Corporation—the corporation contracted by
The Liberty Group to provide a safe and secure
environment for all Court uses within the County
Court Complex.

A party to a proceeding may, subject to the rules
governing that particular court, appeal a decision
of the court to a higher court.

The personal assistant to a Judge who records
orders made in court and provides other assis-
tance to the Judge as required.

An electronic tool used to manage, analyse and
annotate transcripts produced during a trial (see
also Transcript Analyser).

Court’s Common Operating Environment.
Courts (Case Transfer) Act 1991.
Crimes (Criminal Trials) Act 1999.

Directions given to the jury with respect to law by
the presiding Judge during a trial.

Court sittings held in regional towns within
Victoria.

Law regulating conduct between private individu-
als such as the law of negligence.

Case and List Management System.

A free electronic information search facility of the
Court's Case and List Management System
(CLMS).

Courtroom Allocation Management System.
Court Services Agreement.

A court assessment (whether by Judge alone or
by jury) of compensation for a loss suffered as a
result of a civil wrong or breach of contract.

A procedure in civil actions by which documents
relevant to the action are disclosed to the other
party before a case comes on for hearing.

Department of Justice.

Filing of documents with the Court electronically.

Honeywell

Interform

Interlocutory

ITB

Judgment

Judicial Staff

Jurisdiction

Listing

Litigation

Local Recognition

Awards

Multiplex

Negligence

Objections Hearing

OHS
On the Papers

Order 42.10

The corporation contracted by The Liberty Group
to provide maintenance services, including light-
ing, air-conditioning, lift maintenance, mainte-
nance of all plant and equipment, landscaping
services and caretaking for the County Court
Complex.

The information technology company that
provides services for the County Court Complex.

A matter that arises between commencement of
an action and final determination of a case.

Information Technology Branch of the DOJ.

The sentence or order of the Court in a criminal
or civil proceeding.

Staff directly responsible for assisting Judges in
the execution of their judicial function including,
Associates, Tipstaves, Secretaries, Researchers
and Information Services staff.

The power of a court to hear and determine a
case.

The scheduling of cases on a daily, weekly and
monthly basis.

Legal proceedings before a court.

An award scheme within the Court to acknowl-
edge

individual and team contributions to the opera-
tion of the Court.

The company responsible for building the County
Court Complex.

Cases dealing with the exercise of ‘reasonable
care’.

Hearing for the purpose of ruling in relation to
objections raised by one party against another
with respect to subpoena documents.

Occupational Health and Safety.

Civil orders made by the Court without the
requirement that the parties be present. It follows
that prior to the Court making such orders, the
Court must be satisfied in writing that the parties
agree to the orders to be made.

Order under the County Court Civil Rules with
respect to the early inspection of subpoena docu-
ments.
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Explanation of Terminology

Partnership Awards An award scheme within the DOJ to acknowledge
individual and team contributions to the opera-
tion of business units within the DOJ.

Registrar Officer responsible for keeping a register or
record of the outcomes of court proceedings.

Sentence An order relating to the punishment made by a
court after a person has been found guilty, or has
pleaded guilty to, a criminal offence.

Sesquicentenary The Court’s 150-year anniversary.

Subpoena Awrit issued in an action requiring the person to
whom it is directed to be present at a specified
date and time and for a specified purpose, or for
the production of specified documents to the
Court.

Suppression order A court order preventing publication of certain
information about a particular case.

Taxation of Costs ~ The process provided for under the Rules of the
Court for assessing the amount of legal costs
payable between the parties to a proceeding
where the parties cannot agree.

TCV Treasury Corporation Victoria.

Tipstave A court official who performs functions in and
out of court, including preparation of the court
for the day’s hearings and supervision of juries.

The Liberty Group  TLG (see below).

TLG The Liberty Group. The business that owns the
building in which the Court operates, and that
provides services to the Court.

Transcript A word-by-word record of a court proceeding
produced electronically by court recorders.

Transcript Analyser An electronic tool used to manage, analyse and
annotate transcripts produced during a trial (see
also Brief Analyser).

VGRS Victorian Government Reporting Service.

Writ A written order issued by a court commanding
someone to do or refrain from doing a specific
act. Writs may be issued to originate an action,
during the course of proceedings or after a final
judgment. The issuing of a writ is the main
method of originating civil proceedings in the
Court.
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